
AGENDA 

Committee of the Whole 
May 5, 2025 at 5:00 PM 

 

 
Lansing City Hall, Tony Benavides Lansing City Council Chambers 

124 W. Michigan Avenue, 10th Floor 
To provide input or ask questions on any item that is listed on the agenda, 

members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting. 
To view the meeting live and participate in virtual public comment:  https://www.lansingmi.gov/1212/Council-Committee-Meetings 

UPDATED  
 

 

 
Council Member Ryan Kost, Chairperson                   
Council Member Tamera Carter, Vice Chairperson 

1. Call to Order  
2. Roll Call  
3. Minutes  
 A. April 28, 2025 
4. Public Comment on Agenda Items (Up to 3 Minutes)  
Closed Session  

 
B. Pursuant to MCL 15.268(c) of the Open Meetings Act, City Council will  hereby recess into closed session for strategy and 

negotiation sessions connected with the negotiation of a collective bargaining agreement between the City of Lansing and 
Teamsters local 214, as requested by the City. 

Reconvene  
5. Presentations:  

 

C. Department Budget Presentations 

• Human Resources 
• District Court 
• Downtown Lansing Inc. 
• Finance 
• Treasury 

6. Discussion/Action:  

 
D. RESOLUTION - Ratification of the Collective Bargaining Agreement (CBA) 

between the City of Lansing and Teamsters Local 214; Period Covering 
January 1, 2025 through December 31, 2029. 

 

E. RESOLUTION - Reappointments to Various Boards;  
*Arts and Culture Commission-Morgan Butts (At Large) & Stephanie Palagyi (At Large)- Terms to Expire June 30, 2029 
*Board of Fire Commissioners-Barbara Lawrence (1st Ward) & Stephen Purchase (At Large) - Terms to Expire June 30, 
2029 
*Board of Public Service- Nancy Mahlow (1st Ward)- Term to Expire June 30, 2029 
*Board of Review- Eric Schertzing (At Large) - Term to Expire June 30, 2028 
*Board of Water & Light- Semone James (1st Ward)- Term to Expire June 30, 2029 
*Board of Zoning Appeals: Christopher Iannuzzi (At Large), Marcie Alling (At Large) & Mitch Rice (At Large) - Terms to 
Expire June 30, 2028 
*Diversity, Equity, and Inclusion Advisory Board- Terrence L. Frazier (1st Ward) - Term to Expire June 30, 2029 
*Downtown Lansing, Inc. Board - Jennifer Hinze (Bus. Rep) & Jennifer Estill (Bus. Rep) - Terms to Expire June 30, 2029 
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*Elected Officers Compensation Commission - Jeff McAlvey (At Large) - Term to Expire October 1, 2032 
*Human Relations and Community Services - Glenn Lopez (1st Ward) - Term to Expire June 30, 2029 
*Lansing Public Media Authority - Michael “Melik” Brown (Member) - Term to Expire June 30, 2028; Jena McShane 
(Member) - Term to Expire June 30, 2027 
*Local Development Finance Authority Board- David Washburn (Member) - Term to Expire June 30, 2029 
*Planning Commission- Ted O’Dell (At Large) - Term to Expire June 30, 2029 
*Police and Fire Retirement System of Trustees-Terri Taylor (Citizen) - Term to Expire June 30, 2030 
*Saginaw St. Corridor Improvement Authority Board of Directors - Laura Stoken (Resident)- Term to Expire June 30, 2029 
*South Martin Luther King Jr. Boulevard Corridor Improvement Authority Board of Directors - Amanda Defrees (Bus. Rep) - 
Term to Expire July 31, 2029 

 F. RESOLUTION - Encouraging the Michigan Congressional Delegation to 
support preserving the tax-exempt status of municipal bonds 

 G. RESOLUTION - CDBG Budget Action Plan Adoption 
7. Other  
8. Adjourn  
 
Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests. 
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MINUTES

Committee of the Whole 
Monday, April 28, 2025 @ 5:00 p.m. 

Tony Benavides Lansing City Council Chambers

CALL TO ORDER  
Council President Kost called the meeting to order at 5:00 p.m.

PRESENT
Councilmember Jeffrey Brown 
Councilmember Peter Spadafore
Councilmember Tamera Carter
Councilmember Trini Pehlivanoglu
Councilmember Jeremy Garza
Councilmember Ryan Kost
Councilmember Adam Hussain
Councilmember Brian T. Jackson

OTHERS PRESENT
Sherrie Boak, Council Staff
Charles Randall, Internal Auditor- arrived at 5:01 p.m.
Greg Venker, City Attorney 
Lisa Hagen-Lawrence, City Attorney
Mark Lawrence, Mayor’s office 
Jack Brower, Chief Strategy Officer
Jackson Mills, Budget
Kim Coleman, HRCS Director
Jason Gabriel, City TV Director
Andy Kilpatrick, Public Service Director
Brian Jewell
Jerimiah Kilmore, Public Service Deputy Director
Amy Crank, HRCS
Delvata Moses, HRCS Deputy Director

Minutes
MOTION BY COUNCIL MEMBER CARTER TO APPROVE THE MINUTES FROM APRIL 21, 
2025, AS PRESENTED.  MOTION CARRIED 8-0.

Public Comment
Mr. Jewell spoke on the recent traffic accident and speeding along MLK and asked Council to 
speak to what the city is going to do.
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PRESENTATIONS
Department Budget Presentations
Public Media
Mr. Gabriel provided a brief introduction and went through the list of questions.

• What is the difference with your budget from the current fiscal year to the proposed 
budget? 
Changes in the budget entail a parking budget allocation due to location change.

• Are there any changes in services that your department is responsible for and if so, 
why?
Department has experienced and increased due to more live committee 
meetings live, streaming, and live comment.  

• Are there programs you have done in the past that you have not included in this 
budget? 
None

• Are there any rate or fee increases and if so, why? 
None

• Are there any major equipment purchases proposed in your budget? 
Nothing in this budget but will look for future to maintain video services since no 
longer supported by local vendors.

• What impact has 311 had on your department and staff?  If 311 answers your calls, do 
you intend to eliminate staffing because of the lower work load in this proposed budget.
None, they run scheduling themselves and do not utilize 311.

• Are there any eliminated, combining of or contracting of positions in your budget, and if 
so provide specifics. 
None.

• How many employees have left your department in the past year?  How many were 
due to retirement?
There have not been any departures.

• What (if any) operational changes have you made to become more efficient in your 
department? What were the savings?
Operational efficiency has increased due to cross training to cover productions 
and meetings.

• Are you able to perform all necessary departmental responsibilities with this budget? 
Yes

• Are there any new initiatives or services your department will be providing with this 
budget?
They have begun to increase participation in membership outreach to students, 
veterans and returning citizens.

• Who are the top 2 largest vendors for your department and when were they last bid?
Two largest; BNH Photos Video – 18 months ago, and Comcast – 18 months ago.

• Have you budgeted for receipt of federal grant funds?  If you have, and the federal 
funds get pulled back, will you still be able to continue the service those funds would 
be used for, or purchase the item you intended to purchase with federal grant funds, or 
cover the staff that that the grant was supplementing?
No federal grants in this budget.

• What impact has the new BSA had on your department, and what issues have you run 
into.  Have your employees had issues with BSA payroll.
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Change to BSA as a vendor has had challenges.  The customization and 
configuration for uses are now working well, but had initial issues due to 
missing information on time cards and access to payroll. HR, BSA and IT have 
assisted to get back to working.

Mr. Randall asked about the parking allocation.  Mr. Brower stated there are 9 FTE and PT at 
$123 a month, each.  Annually rounds up to the budget line item.  He added that they are 
working on this in fine detail and anticipate shortly to see if Council looks to make changes.

Council Member Brown acknowledged Mr. Gabriel for his attendance.

Council Member Garza asked about the insurance and bonds went up $10,000.  Mr. Brower 
stated that is a City wide allocation; percentage of personnel expenditures that was updated 
across all departments, with a 2% increase city wide.  Council Member Garza asked about 
311, and Mr. Gabriel stated they do not utilize the 311 service, because they utilize their own 
systems.

Public Service
Mr. Kilpatrick went through the list of questions.

• What is the difference with your budget from current fiscal year to the proposed 
budget? 
Primarily the increases are inflationary, GF transfers on streets, and there is a 
change for technician position for trash, sidewalks and right of way.

• Are there any changes in services that your department is responsible for and if so 
why?
No change other than those mentioned above.

• Are there programs you have done in the past that you have not included in this 
budget? 
No change.

• Are there any rate or fee increases and if so why? 
Fee increases annually for sewer, trash and recycling, and these are similar to 
what have had in the past.

• Are there any rate increases from the current budget that have not been implemented 
yet, and if so why not.
To minimize for trash during pandemic, they were not adjusted, so those rates 
will be adjusted in this upcoming budget to align the costs.

• Are there any major equipment purchases proposed in your budget? 
Yes; fleet every year has $4 million for entire City; public service, police, fire, etc.  
Public Service buys them and charges them out after the purchase to the 
appropriate departments.

• What impact has 311 taken on your department and staff?  If 311 answers your calls, 
do you intend to eliminate staffing because of lower work load in this proposed budget.
This has taken a significant amount of calls off the staff, and due to staffing 
shortages but no changes to staffing.  The volume of majority of calls, 2/3 calls 
have been reduced with 311.

• Are there any eliminated, combining of or contracting of positions in your budget, and if 
so provide specifics. 
Not proposing any of these.

• How many employees have left your department in the past year?  How many were 
due to retirement?
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There were 15 leave department, 7 to resignations, 2 transfers.
• Does the department have the additional arborists in the budget?  If not, why not. 

The arborist added and been posted for the majority of this fiscal year.  Once 
that is filled they can successfully look at other positions.

• What (if any) operational changes have you made to become more efficient in your 
department? What were the savings?
Significant change is at WWTP where they looked at utility bills and looked at 
possibilities for savings. On the bill there is a demand charge, and they can 
reduce that which could bring in $100,000 savings per year.  There was a valve 
fixed for $10,000 annually.  There is final process in the sand filter, they found a 
variable to change those operations and lower energy for a $15,000 annual 
savings, and a potential savings is with the blowers at WWTP they are looking at 
ways to change so they do not have to run all day, and could bring in $20,000 
savings annually.  With O & M, they rent rear load trucks and because of that 
they can be more productive during that process due to the design of the truck.  
The rentals are a month in spring and fall. Another implementation is using more 
salt-brine for icing, but not sure of benefits but hoping to save up to 75% sale 
per year.

• Are you able to perform all necessary departmental responsibilities with this budget? 
Needs for infrastructure.

• Are there any new initiatives or services your department will be providing with this 
budget?
None

• Who are the top 2 largest vendors for your department and when were they last bid?
CSO Contractors and bid with each project.

• Have you budgeted for receipt of federal grant funds?  If you have, and the federal 
funds get pulled back, will you still be able to continue the service those funds would 
be used for, or purchase the item you intended to purchase with federal grant funds, or 
cover the staff that the grant was supplementing?
They have not budgeted grant funds in their budget.  Once Council approves 
grant funds, there is a separate grant fund, but not assuming those revenues 
with the budget, and if those get pulled, would only be out for something that 
has not yet been reimbursed.  Have been following and believe any current 
funds are in jeopardy.

• What impact has the new BSA had on your department, and what issues have you run 
into.  Have your employees had issues with BSA payroll.
All new platforms come with challenges, and this is no exception.  Initially there 
were issues with the routing of supervisors, codes were not set up initially, 
especially with O & M.  Until recently they were still having issues with codes 
and out of class pay.  Things are getting better with each payroll but not done 
yet.

Council Member Spadafore asked about energy efficiency, and where we are at for solar 
installation. Mr. Kilpatrick stated they had 2 studies and have put out a design bid RFP.  The 
savings mentioned earlier were other sources.  Assuming domestic production, there will be a 
challenge with bidding, and they will have to watch at Federal level with availability and if 
those go up there might not be a benefit.  There is a possibility of private group installation and 
maintenance.  Council Member Spadafore asked why trash in the right of way is Public 
Service and not Code Compliance.  Mr. Kilpatrick stated that it is a question for OCA, but they 
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have been working with Code.  Mr. Venker stated that is the way the ordinance is written.  
There is a change referred to Council.  The kinds of trash speaking about in the right of way 
that is the issues, it is safe for Code Compliance to abate.  Council Member Spadafore asked 
Mr. Kilpatrick to speak to the benefit of brine.  Mr. Kilpatrick stated with salt it scatters, with 
liquids it stays and can be applied precisely and lower use because applied exactly where 
needed.  The CIP would be with new trucks, and having large mixing tanks.  That needs to be 
increased to larger tanks because will be using more liquid, less salt.

Council Member Brown asked how the business manager is working with the Chief Strategy 
Officer.  Mr. Kilpatrick stated it is a small overlap, but it is specifically with this department.  
They are going through the grants, look at rates, rate reduction, energy efficiency, and similar 
to the former permit and technician.  This would be to look at services that are delivered and 
have experience on the services to propose efficiency.  Council Member Brown asked Mr. 
Brower to elaborate.  Mr. Brower stated department by department they manage, this would 
be a subject manager expert for public services and they are 36% of the budget.  This is a 
position that can look at those infrastructure projects as a whole.  Council Member Brown 
asked Mr. Brower about his role, how is this working in conjunction with his plan for the 
strategic plan of the city.  Mr. Brower stated he had a small part in recommending this position 
in their budget.

Council Member Carter asked Mr. Kilpatrick about the technician position; responsible for 
trash and sidewalk complaints, and how is that different from what 311 takes.  Mr. Kilpatrick 
stated when someone enters complaints will stay the same; City Works and gets dispatched.  
This technician is not the only position doing those, but they will be able to investigate in a 
timely manner and follow up with contractor and staff to make sure those things are done.  
They will manage that work flow and sidewalk projects.  This will restore the former right-of-
way inspectors to focus on these priorities.  Council Member Carter noted 15 left and 7 
resignations, and 2 to other departments, and were they due to compensation. Mr. Kilpatrick 
stated that a lot of times it is due to overall compensation; salary vs. benefits.

Council Member Garza asked about the staffing shortages and how many are short and is it 
do to salary.  Mr. Kilpatrick for the forestry they do not compare to private tree services.  
Council Member Garza asked how many are short, and Mr. Kilpatrick stated in the 20% range 
(60 employees), vast majority posted, but can give a list.  With aging work force people leave 
then have to fill, but a cycle.  Council Member Garza asked about the funds from majority to 
local streets, is there still a discussion on chip seal approach.  Mr. Kilpatrick stated that if road 
in good shape, not necessary, if in middle range it does preserve and a cost effective 
treatment to prolong.   The contractor for chip seal is a bid out by project, then review up to 
four times, and believe will have to bid out before do that again.

Council Member Hussain spoke about the elimination of the night shift with O&M that has 
been discussed, and is there truth to that.  Mr. Kilpatrick stated there is truth to moving 3rd shift 
to 1st and 2nd shift.  That is due to a lot of the night work has been moved to days, and those 
employees will be working just doing days.  The main concern will be to make sure there is 
coverage, but they will still have on-call with on-call supervisors.  They felt it was better for 
staff and cross training for all on days.  This would allow to have workers on major and local 
streets.  Some working doing on the weekends during the day when traffic flow is lower.  
Council Member Hussain asked if they have explored in house solid waste removal; staffing 
and equipment and economic impact.  Mr. Kilpatrick stated the consultant study, with the 
current is the worst efficiency. The challenge to bring in house, the yard is maxed out, and it is 
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hard to find solid waste staff. To make change would look into making it cost effectively, if 
can’t can look into the recycling market better than private companies.  Council Member 
Hussain asked if there is truth to contract surface street maintenance.  Mr. Kilpatrick there is 
some work staff does, but nothing looking at getting out of.  Some contract work is done due to 
the equipment.

Council Member Jackson acknowledged Mr. Kilpatrick on his responsiveness and spoke about 
the sustainability division in his budget.  He then read the overview of that division in the 
budget.  He then asked about the specific savings.  Mr. Kilpatrick stated the main savings 
were started around the same time the division was created when all facilities went to energy 
stability, and he can share that report.  Sustainability is involved in looking at waste reduction, 
city operations in helping doing those with the action plan.  Council Member Jackson noted 
there is a quantified number, and Mr. Kilpatrick stated he can provide that on realized savings 
and projected savings.  Council Member Jackson asked who is working on the solar project.  
Mr. Kilpatrick stated Ms. Welch is in involved but since it is WWTP they are running that 
project, but sustainability is involved in those calls.  He could provide key metrics on what they 
are working on.  Some things might not be quantified.  The food scrap program is a pilot 
program, and surveys were sent on how many people are using that.  It proves to be 
successful and looking at a pilot project so not having to drive somewhere.  They are 
partnering with Hammond Farms and have not any issues with the food waste.  Right now the 
participation is voluntary.  Council Member Jackson stated that Ms. Welch asked for more 
staff.  Mr. Kilpatrick noted there was a waste audit a couple years ago and there could be an 
update to it.  Council Member Jackson referred to the budget line item, there were 
sustainability GL numbers and asked if that was it.  Mr. Brower stated that is specific 
dedicated for sustainability.  Council Member Jackson noted the amount of $40,000 
contractual and $35,000 miscellaneous, and Mr. Brower confirmed.  Council Member Jackson 
noted this position has accomplished of getting large amount grants for the City, and Mr. 
Brower confirmed but cannot confirm grants in the past we will get again.  Council Member 
Jackson noted that Ms. Welch asked for more staff to apply for more grants and expand the 
work.  Mr. Kilpatrick stated that there are different staff for applying for the grants and staff for 
carrying out the grants.

Mr. Randall noted in the CIP; WWTP there was $8,000,000 he will be watching.

Council President Kost asked if they hire staff for trash at the right of the way, will they enforce 
the trash bin ordinance also. Mr. Kilpatrick stated they will investigate the right of way and 
bins, and will coordinate with Code Compliance.  Currently the primary routing goes to Code 
and they route back to Public Service.  There are staff doing bin enforcement on a complaint 
basis.  Council President Kost asked about tires, should they go to Lansing Connect and who 
handles.  Mr. Kilpatrick stated if they get the complaint they will address, but will have to work 
with private owners and railroad property.  Council President Kost spoke on shorter 
neighborhood roads, and if there are paving programs for those smaller streets; can all those 
smaller streets be looked at as a “neighborhood” and addressed.  Mr. Kilpatrick noted they 
drive the roads, particularly in the spring to see what the weather has done, and some in good 
shape they want to keep in shape and maintain.  They are trying to look at asset management 
approach to look at cost effective approach.  Council President Kost asked if when buying 
items for fleet looking at better gas milage vehicles.  Mr. Kilpatrick stated they do look, 
however they do not put a lot of miles, but with EV they do not put enough miles to get the pay 
back.  With hybrid it can take an extra 6 months to a year to get the see the payback benefit 
because the vehicle is not driven as much as an individual.
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Council Member Jackson asked if they proposed already a position for sustainability.  Mr. 
Kilpatrick stated it was not proposed from him.

Human Relations and Community Services
Ms. Coleman, Amy Craig, Delvata Moses went through the list of questions.

• What is the difference with your budget from current fiscal year to the proposed 
budget? 
Proposed budget will reflect increase in IT, 311 and personnel.

• Are there any changes in services that your department is responsible for and if so 
why?
No

• Are there programs you have done in the past that you have not included in this 
budget? 
No

• Are there any rate or fee increases and if so why? 
No

• Are there any major equipment purchases proposed in your budget? 
No

• What impact has 311 taken on your department and staff?  If 311 answers your calls, 
do you intend to eliminate staffing because of lower work load in this proposed budget.
The service does allow this department to spend more time coordinating direct 
services.  As a result have increased the number of individuals served.

• Has the department changed titles and roles of employees due to the Federal status 
on “Diversity”?  If so, what are those changes.
Yes; the DEI Director has a new title of Cultural and Accountability Director; and 
a specialist change to Culture and Accountability Specialist.

• Are there any eliminated, combining of or contracting of positions in your budget, and if 
so provide specifics. 
Yes; office support contract employee will be eliminated and filled with FTE.

• How many employees have left your department in the past year?  How many were 
due to retirement?
1 due to retirement in November.

• What (if any) operational changes have you made to become more efficient in your 
department? What were the savings?
In January 2024 joined 311.

• Are you able to perform all necessary departmental responsibilities with this budget? 
Yes

• Are there any new initiatives or services your department will be providing with this 
budget?
Yes; hoping to reinstate Rent Smart; grant training; exploring collaborating with 
agencies on continuum of care.

• Have you budgeted for receipt of federal grant funds?  If you have, and the federal 
funds get pulled back, will you still be able to continue the service those funds would 
be used for, or purchase the item you intended to purchase with federal grant funds, or 
cover the staff that that the grant was supplementing?
No.

• What impact has the new BSA had on your department, and what issues have you run 
into.  Have your employees had issues with BSA payroll.
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None
• Does the department have the FTE housing legal assistance in the budget? If not, why 

not. 
No, with constraints of budget and want to be mindful.

• Does the department have the DEI Implementation Specialist in the budget? If not, why 
not.
No.  This role was approved under the budget, and since been renamed Cultural 
and Accountability Specialist.

Council Member Garza referred that salaries went up $200,000 the last year and this 
proposed.  Mr. Brower that overall the personnel differences; the same FTE but there were 
staff reclassifications, positions added last year was estimated lower, other changes are 
increases in fringe.  Council Member Garza asked how many employees had wage increases.  
Mr. Brower stated he can get the breakdown and organization charter.

Mr. Randall noted that is 25%-26% increase in personnel wages that that is more than 
estimate and reclassification.  Mr. Brower stated some were reclassified, and some new 
positions estimates were low.  

Council President Kost pointed to the document placed before the Committee at this time.  It 
was a list of HRCS Grants, and there were ones that got an increase even with charges, and 
asked if these organizations were thoroughly vetted.  Ms. Craig confirmed they have 
monitored the agencies and will continue to monitor.  Council President Kost referred to the 
website, and when calling Mr.  McDonald they got 311 and 311 advised them. It was noted 
that 311 was routing the calls to Mr. MacDonald and that is an error on 311.

Other
Comprehensive Study on Homelessness Outcome - HRCS
Ms. Coleman stated they have it but not ready to do a presentation.  When it is scheduled the 
third party will be present.

DISCUSSION – FY2025/2026 Budget Policies
Council President Kost went through the highlighted sections, noting:

Carryforwards; the OPIOD settlement has been received and can be removed.
Transparency and Accountability in Government; section on Bi-annual reporting was 
provided to Mr. Randall the internal auditor and therefore can be removed.
Contracts; the information was provided to Mr. Randall the internal auditor and can be 
removed.
City’s Road Maintenance/Construction Capital Improvement Plan; Mr. Lawrence 
responded and information was provided to Mr. Randall the internal auditor and 
therefore can removed.
Capital Improvement Projects; information was provided to Mr. Randall the internal 
auditor and therefore can removed.
Residential Solid Waste; information was provided to Mr. Randall the internal auditor 
and therefore can removed.
Mowing of Parks and Cemeteries; information was provided to Mr. Randall the internal 
auditor and therefore can removed.
Capital City Allocation; information was provided to Mr. Randall the internal auditor and 
therefore can removed.

Council Members had no comments or objections to the removal of the above items.

Mr. Venker asked Council to reconsider removing the “OPIOD Settlement” because they are 
still expecting to recoup funds; and it is a restrictive account.  Mr. Brower stated that overall 
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this section relates to project basis of OPIOD funds and other capital funds, with provisions, 
allocations, and ongoing capital projects. 

Council Member Jackson change to “environmental stewardship”.  The second and third 
sentence would be amended to read 
“The City recognizes the importance of sustainability and the need to act support the Paris 
Agreement.” “The City recognizes the need to reduce the City’s net emissions output, 
increase its energy efficiency and improve its wastewater treatment and waste 
management programs.” 
There were no council objections to the changes.

These changes will all be reflected in the next draft of the document at the future meetings to 
be adopted as part of the Budget Resolution on May 19, 2025.

Adjourn
The meeting adjourned at 6:35 pm
Respectfully Submitted by, 
Sherrie Boak, Recording Secretary, 
Lansing City Council
Approved by the Committee 
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CITY OF LANSING
INTERNAL AUDITOR

124 W MICHIGAN AVE FL 10
LANSING MI 48933-1605

(517) 483-4159

Date: April 7, 2025

To: Committee Of the Whole

From: Charles H Randall, Internal Auditor

Subject: Proposed City of Lansing Budget Year-End 2026

Overview

This report is being issued in accordance with the Lansing City Charter Section 3-402.1. The 
fiscal year 2026 proposed budget resolution was presented to City Council on March 24, 2025. The 
FY 2026 total budget for all funds is $307.4 million or 13.7% increase from FY25 adopted budget, 
with the General Fund increasing 4.8% to $173.1 million.

Significant spending on streets is planned with the street funds balances being reduced a 
combined $16.2 million or 59%. Also spending on sewer’s is planned to reduce the Sewage Disposal 
System Fund by $17.5 million, 38%.

Please see the Mayor’s letter dated March 24, 2025 for more information.

Revenues

The FY26 proposed budget reflects a 4.8% increase in General Fund revenues.

General Fund Revenues

Source FY2024 Act FY 2025 Amend FY 2026 Prop Sparkline 24-25 25-26

Property Taxes 57,069,786 53,925,000 57,010,000 -6% 6%
Income Taxes 42,184,295 42,750,000 43,990,000 1% 3%
Licenses & Permits 1,814,433 1,850,000 1,802,500 2% -3%
Federal Grants 8,287,500
State Grants 25,104,338 25,350,000 25,980,000 1% 2%
Return on Equity 26,237,421 28,300,000 29,800,000 8% 5%
Charges for Services 10,756,162 10,305,000 11,436,000 -4% 11%
Fines & Forfeitures 1,605,604 1,576,000 1,768,000 -2% 12%
Interest & Rent 1,095,157 660,000 800,000 -40% 21%
Other Revenue 450,080 409,000 413,500 -9% 1%
Interfund Transfers In 100,000 100,000 0%

Total General Fund Revenues 174,604,776 165,225,000 173,100,000 -5.4% 4.8%
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Return on equity includes Sewage Disposal System of $300,000 for each of 2025 amended and 
2026 proposed. And a LBWL increase of $1.5M year over year.
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Appropriations

By Department

Finance - Active personnel increased $193k or 16.3%

Information Technology – Overall expenditures increased $815k or 10%. Mostly relating to operating 
costs of software and services. Allocation of IT costs results in cost increases in the other 
departments.

Office of City Attorney – Overall increase of $330k or 12% with active personnel costs increasing 
$178k or 10%

Public Safety – Lansing Fire Department increase 4% while Lansing Police Department increased 
only 1.7%

Public Service – Overall increased $32.6M or 27%. Again, significant spending on streets and sewer.

Human Relations and Community Services – Department summary appears to have incorrectly 
calculated percentage change. The schedule has a 13% overall increase. Expenditures presented in 
dollars decreased 17%.

Economic Development and Planning – Overall increase of $2M or 14%. The increase is split roughly 
evenly between the General Fund spending and Other Fund spending.

Net Totals from Department Level Appropriation Summaries

Department FY2024 Act FY 2025 Amend FY 2026 Prop Sparkline 24-25 25-26

City Council 710,875 763,470 782,400 7% 2%
Mayor's Office 1,584,214 1,316,598 1,371,158 -17% 4%
Office of Community Media 673,361 741,539 771,527 10% 4%
Finance Operations 2,264,131 2,110,560 2,475,148 -7% 17%
City Clerk's Office 1,643,635 1,954,061 1,814,391 19% -7%
Internal Audit 202,235 203,351 248,628 1% 22%
Information Technology 8,915,547 8,050,000 8,865,000 -10% 10%
Treasury/Income Tax 2,312,265 2,897,800 3,087,600 25% 7%
Assessing 1,546,102 1,755,264 1,855,444 14% 6%
City Attorney's Office 2,486,836 2,708,022 3,038,252 9% 12%
Human Resources 2,929,079 2,526,289 2,712,278 -14% 7%
64-A District Court 6,157,930 6,318,200 6,657,000 3% 5%
Police 53,947,608 57,529,127 61,877,323 7% 8%
Fire 42,335,463 43,217,810 45,042,112 2% 4%
Public Service 94,935,709 119,458,929 152,071,657 26% 27%
Human Relations & Community Services 3,712,995 5,866,689 4,897,988 58% -17%
Economic Development and Planning 13,021,331 14,621,882 16,675,786 12% 14%
Parks and Recreation 12,232,164 16,384,647 13,839,833 34% -16%
Neighborhoods, Arts, and Citizen Engagement 1,505,860 1,839,404 2,091,041 22% 14%
Non-Departmental 9,584,658 9,104,197 7,994,671 -5% -12%

Note:  Fully burdened to include inter-departmental allocations. Will not foot to 'spending plan'.
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By Fund

I. General Fund

Vacancy Factor ($1.5M) did not change year over year.

Totals from Fund Level Appropriation Summaries

Fund FY2024 Act FY 2025 Amend FY 2026 Prop Sparkline 24-25 25-26

I. General Fund
General Government 11,142,378 10,899,047 11,613,313 -2% 7%
Public Safety 49,964,032 53,367,566 54,352,943 7% 2%
Public Works 11,518,035 10,797,808 11,163,539 -6% 3%
Judicial 4,104,519 4,575,902 4,823,337 11% 5%
Recreation & Culture 6,216,485 6,791,036 7,188,963 9% 6%
Community Development 9,269,729 12,812,276 11,530,783 38% -10%
Other Financing Uses 71,398,250 74,817,498 72,427,122 5% -3%

Total General Fund Appropriations 163,613,428 174,061,133 173,100,000 6% -1%
(1,000)

II. Special Revenue Funds
Stadium Fund 864,113 861,000 861,000 0% 0%
Major Streets Fund 14,191,180 23,470,000 30,975,000 65% 32%
Local Streets Fund 10,549,161 11,160,000 20,475,000 6% 83%
Public Safety Revenue Sharing Fund 2,400,000
HOME Grant Fund 299,914 858,394 1,964,707 186% 129%
Emergency Solutions Grant (ESG) Fund 357,297 181,593 181,984 -49% 0%
Building Department Fund 2,830,733 3,365,000 3,855,000 19% 15%
Community Development Block Grant (CDBG) Fund 2,166,447 2,804,722 2,131,546 29% -24%
Disaster Contingency Fund 301,432 500,000 500,000 66% 0%
Drug Law Enforcement Federal Fund 61,888 200 160,000
Drug Law Enforcement State and Local Fund 39,540 161,000 500 307% -100%
Tri-County Metro Fund 315,081 250,000 646,500 -21% 159%
Opioid Settlement Fund 70,000 939,674 210,000
Downtown Lansing, Inc. Fund 2,963,721 1,935,200 2,760,000 -35% 43%

III. Capital Project Funds
Other Capital Projects Fund 2,930,530
Parks Millage Capital Projects Fund 2,859,000

IV. Enterprise Funds
Cemetery Fund 864,163 1,122,000 1,300,500 30% 16%
Municipal Parking System Fund 8,406,492 5,625,000 8,502,000 -33% 51%
Golf Fund 108,756 100,000 15,000 -8% -85%
Sewage Disposal System Fund 33,771,306 46,900,000 59,815,000 39% 28%
Garbage and Rubbish Collection Fund 4,170,087 3,600,000 5,423,500 -14% 51%
Recycling Fund 4,449,152 4,783,000 4,938,000 8% 3%
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II. Special Fund

Major Street Fund spending includes a $11.5M transfer to Local Street Fund, an increase of $7.5M. The 
Fund anticipates a Net Expense of ($14.2M), resulting in ending fund balance of $7.6M.

Local Street Fund anticipates a Net Expense of ($2M), resulting in ending fund balance of $2M.

Repeating from FY 2025 Adopted Budget, Public Safety Revenue Sharing Fund ($2.4M) will only be 
used if approved by the State.

Building Department Fund anticipates a Net Expense of ($1M) resulting in ending fund balance of $2.7M.

Cemetery Fund transfers in increased $170K to $805k to cover administration expenditure increase of 
$194k.

Municipal Parking System Fund anticipates Interest & Lease Revenues of $3M from, while FY 2025 was 
$0.  Debt Service Expenditures increase $2.6M.

Golf Fund expects transfers in reduced to $15k, with the LEPFA - ASM contract.

Sewage Disposal System Fund plans to continue increasing capital project spending by $13M, 
contributing to a Net Expense of ($17.5M) with ending fund balance of $28.2M. A significant capital 
investment includes the continued Combined Sewer Overflow (CSO) work mandated by EPA.

Garbage and Rubbish Collection Fund anticipates increasing revenue $900k to $4.5M. However, this is 
offset by expenditures increase of $1.8M leading to Net Expense of $920k and ending fund balance of 
$2M.
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FY 2026 Proposed City of Lansing Budget Line Items

GL NUMBER FUND DESC DIV DESC DETAIL DESC Description
 FY 2024 

Actual 
 FY 2025 
Adopted 

 FY 2025
Amended 

 FY 2026
Proposed 

101-172720-708000 GENERAL FUND ASSESSING PERSONNEL OVERTIME - SALARY 210                                   300                                   300                                     300                                      
101-172720-712000 GENERAL FUND ASSESSING PERSONNEL LONGEVITY 5,000                               5,900                               5,900                                 3,500                                  
101-172720-715400 GENERAL FUND ASSESSING PERSONNEL PAYROLL FRINGES 127,726                          205,908                          205,908                           230,816                            
101-172720-801050 GENERAL FUND ASSESSING PERSONNEL TEMPORARY HELP-CONTRACTUAL 32,448                             -                                    -                                      -                                       
101-172720-715300 GENERAL FUND ASSESSING RETIREMENT/FIXED BENEFITS RETIREMENT/CITY FRINGES 516,219                          443,153                          443,153                           453,847                            
101-172720-851110 GENERAL FUND ASSESSING OPERATING UTILITIES - CITY HALL 27,306                             35,000                             35,000                              25,000                               
101-172720-851200 GENERAL FUND ASSESSING OPERATING TELEPHONE 1,660                               2,500                               2,500                                 4,000                                  
101-172720-956000 GENERAL FUND ASSESSING OPERATING MISCELLANEOUS OPERATING 64,257                             85,000                             85,000                              85,000                               
101-172720-956840 GENERAL FUND ASSESSING OPERATING TRANSPORTATION 2,424                               2,000                               2,000                                 3,000                                  
101-172720-957000 GENERAL FUND ASSESSING OPERATING TRAINING 130                                   3,000                               3,000                                 5,000                                  
101-172720-801311 GENERAL FUND ASSESSING CITY 311 SUPPORT CITY 311 SERVICES ALLOC 26,114                             -                                    -                                      -                                       
101-172720-715100 GENERAL FUND ASSESSING EMPLOYEE PARKING PARKING SUBSIDY -                                    12,000                             12,000                              12,000                               
101-172720-801720 GENERAL FUND ASSESSING INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 83,023                             70,515                             70,515                              93,353                               
101-172720-958000 GENERAL FUND ASSESSING INSURANCE & BONDS INSURANCE & BONDS 9,857                               23,446                             23,446                              23,915                               

ASSESSING TOTAL 1,755,264                        1,755,264                         1,855,444                          
101-172900-702000 GENERAL FUND CITY ATTORNEY'S OFFICE PERSONNEL SALARIES 1,084,152                      1,335,673                      1,335,673                       1,494,064                        
101-172900-707000 GENERAL FUND CITY ATTORNEY'S OFFICE PERSONNEL TEMPORARY HELP 168,487                          75,000                             75,000                              75,000                               
101-172900-712000 GENERAL FUND CITY ATTORNEY'S OFFICE PERSONNEL LONGEVITY 3,900                               3,800                               3,800                                 3,000                                  
101-172900-715400 GENERAL FUND CITY ATTORNEY'S OFFICE PERSONNEL PAYROLL FRINGES 247,116                          344,083                          344,083                           364,234                            
101-172900-801050 GENERAL FUND CITY ATTORNEY'S OFFICE PERSONNEL TEMPORARY HELP-CONTRACTUAL 2,848                               -                                    -                                      -                                       
101-172900-715300 GENERAL FUND CITY ATTORNEY'S OFFICE RETIREMENT/FIXED BENEFITS RETIREMENT/CITY FRINGES 733,682                          648,468                          648,468                           770,917                            
101-172900-851110 GENERAL FUND CITY ATTORNEY'S OFFICE OPERATING UTILITIES - CITY HALL 27,306                             35,000                             35,000                              31,000                               
101-172900-851200 GENERAL FUND CITY ATTORNEY'S OFFICE OPERATING TELEPHONE 11,981                             10,000                             10,000                              10,000                               
101-172900-956000 GENERAL FUND CITY ATTORNEY'S OFFICE OPERATING MISCELLANEOUS OPERATING 33,102                             25,000                             25,000                              25,000                               
101-172900-956883 GENERAL FUND CITY ATTORNEY'S OFFICE OPERATING LIBRARY 48,141                             50,000                             50,000                              52,000                               
101-172900-956889 GENERAL FUND CITY ATTORNEY'S OFFICE OPERATING COURT FILING FEES & COSTS 91                                      3,000                               3,000                                 2,000                                  
101-172900-957000 GENERAL FUND CITY ATTORNEY'S OFFICE OPERATING TRAINING 5,328                               13,000                             13,000                              13,000                               
101-172900-715100 GENERAL FUND CITY ATTORNEY'S OFFICE EMPLOYEE PARKING PARKING SUBSIDY -                                    25,450                             25,450                              25,900                               
101-172900-801720 GENERAL FUND CITY ATTORNEY'S OFFICE INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 113,187                          99,683                             99,683                              131,475                            
101-172900-958000 GENERAL FUND CITY ATTORNEY'S OFFICE INSURANCE & BONDS INSURANCE & BONDS 7,517                               39,865                             39,865                              40,662                               

CITY ATTORNEY'S OFFICE TOTAL 2,708,022                        2,708,022                         3,038,252                          
101-172800-702000 GENERAL FUND HUMAN RESOURCES PERSONNEL SALARIES 835,817                          957,266                          957,266                           1,092,593                        
101-172800-702302 GENERAL FUND HUMAN RESOURCES PERSONNEL SHIFT PREMIUM 120                                   -                                    -                                      -                                       
101-172800-707000 GENERAL FUND HUMAN RESOURCES PERSONNEL TEMPORARY HELP 132,765                          80,000                             80,000                              80,000                               
101-172800-708000 GENERAL FUND HUMAN RESOURCES PERSONNEL OVERTIME - SALARY 8,297                               10,000                             10,000                              10,000                               
101-172800-712000 GENERAL FUND HUMAN RESOURCES PERSONNEL LONGEVITY 4,000                               4,805                               4,805                                 5,805                                  
101-172800-715400 GENERAL FUND HUMAN RESOURCES PERSONNEL PAYROLL FRINGES 189,637                          312,695                          312,695                           286,302                            
101-172800-801050 GENERAL FUND HUMAN RESOURCES PERSONNEL TEMPORARY HELP-CONTRACTUAL 47,861 - - -
101-172800-715300 GENERAL FUND HUMAN RESOURCES RETIREMENT/FIXED BENEFITS RETIREMENT/CITY FRINGES 662,118                          482,397                          482,397                           589,230                            
101-172800-701666 GENERAL FUND HUMAN RESOURCES OPERATING RESIDENCY INCENTIVE PROGRAM 10,077                             25,000                             25,000                              25,000                               
101-172800-801000 GENERAL FUND HUMAN RESOURCES OPERATING CONTRACTUAL SERVICES 167,172                          235,000                          235,000                           180,000                            
101-172800-801500 GENERAL FUND HUMAN RESOURCES OPERATING MEDICAL SERVICES 57,291                             90,000                             90,000                              90,000                               
101-172800-851110 GENERAL FUND HUMAN RESOURCES OPERATING UTILITIES - CITY HALL 18,204                             23,200                             23,200                              21,000                               
101-172800-851200 GENERAL FUND HUMAN RESOURCES OPERATING TELEPHONE 6,846                               3,500                               3,500                                 5,000                                  

101-172800-702000 GENERAL FUND HUMAN RESOURCES PERSONNEL SALARIES 835,817 957,266 957,266 1,092,593
101-172800-702302 GENERAL FUND HUMAN RESOURCES PERSONNEL SHIFT PREMIUM 120 - - -
101-172800-707000 GENERAL FUND HUMAN RESOURCES PERSONNEL TEMPORARY HELP 132,765 80,000 80,000 80,000
101-172800-708000 GENERAL FUND HUMAN RESOURCES PERSONNEL OVERTIME - SALARY 8,297 10,000 10,000 10,000
101-172800-712000 GENERAL FUND HUMAN RESOURCES PERSONNEL LONGEVITY 4,000 4,805 4,805 5,805
101-172800-715400 GENERAL FUND HUMAN RESOURCES PERSONNEL PAYROLL FRINGES 189,637 312,695 312,695 286,302
101-172800-801050 GENERAL FUND HUMAN RESOURCES PERSONNEL TEMPORARY HELP-CONTRACTUAL 47,861 - - -
101-172800-715300 GENERAL FUND HUMAN RESOURCES RETIREMENT/FIXED BENEFITS RETIREMENT/CITY FRINGES 662,118 482,397 482,397 589,230
101-172800-701666 GENERAL FUND HUMAN RESOURCES OPERATING RESIDENCY INCENTIVE PROGRAM 10,077 25,000 25,000 25,000
101-172800-801000 GENERAL FUND HUMAN RESOURCES OPERATING CONTRACTUAL SERVICES 167,172 235,000 235,000 180,000
101-172800-801500 GENERAL FUND HUMAN RESOURCES OPERATING MEDICAL SERVICES 57,291 90,000 90,000 90,000
101-172800-851110 GENERAL FUND HUMAN RESOURCES OPERATING UTILITIES - CITY HALL 18,204 23,200 23,200 21,000
101-172800-851200 GENERAL FUND HUMAN RESOURCES OPERATING TELEPHONE 6,846 3,500 3,500 5,000
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FY 2026 Proposed City of Lansing Budget Line Items

GL NUMBER FUND DESC DIV DESC DETAIL DESC Description
 FY 2024 

Actual 
 FY 2025 
Adopted 

 FY 2025
Amended 

 FY 2026
Proposed 

101-172800-956000 GENERAL FUND HUMAN RESOURCES OPERATING MISCELLANEOUS OPERATING 93,310                             63,800                             63,800                              75,000                               
101-172800-956870 GENERAL FUND HUMAN RESOURCES OPERATING EMPLOYEE RECOGNITION 9,178                               13,000                             13,000                              13,000                               
101-172800-957000 GENERAL FUND HUMAN RESOURCES OPERATING TRAINING 16,440                             50,000                             50,000                              25,000                               
101-172800-957340 GENERAL FUND HUMAN RESOURCES OPERATING EDUCATION REIMB - UAW 45                                      -                                    -                                      -                                       
101-172800-715100 GENERAL FUND HUMAN RESOURCES EMPLOYEE PARKING PARKING SUBSIDY 508,612                          24,000                             24,000                              25,400                               
101-172800-715200 GENERAL FUND HUMAN RESOURCES EMPLOYEE PARKING BUS SUBSIDY 2,062                               2,000                               2,000                                 2,000                                  
101-172800-801720 GENERAL FUND HUMAN RESOURCES INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 142,240                          108,873                          108,873                           145,702                            
101-172800-958000 GENERAL FUND HUMAN RESOURCES INSURANCE & BONDS INSURANCE & BONDS 9,066                               24,653                             24,653                              25,146                               
101-172801-957310 GENERAL FUND LABOR RELATIONS OPERATING EDUCATION REIMB - TEAMSTER & E -                                    1,000                               1,000                                 1,000                                  
101-172801-957320 GENERAL FUND LABOR RELATIONS OPERATING EDUCATION REIMB - CCLP NS 360                                   500                                   500                                     500                                      
101-172801-957330 GENERAL FUND LABOR RELATIONS OPERATING EDUCATION REIMB - CCLP S -                                    500                                   500                                     500                                      
101-172801-957340 GENERAL FUND LABOR RELATIONS OPERATING EDUCATION REIMB - UAW 1,333                               5,100                               5,100                                 5,100                                  
101-172801-957350 GENERAL FUND LABOR RELATIONS OPERATING EDUCATION REIMB - IAFF 6,228                               9,000                               9,000                                 9,000                                  

HUMAN RESOURCES TOTAL 2,526,289                        2,526,289                         2,712,278                          
101-173901-715000 GENERAL FUND NON-DEPARTMENTAL FY24 FRINGE ADJUSTMENT FRINGE BENEFITS -                                    -                                    6,490,000                       -                                       
101-173901-701001 GENERAL FUND NON-DEPARTMENTAL VACANCY FACTOR ESTIMATED ATTRITION -                                    (1,500,000)                    (1,500,000)                      (1,500,000)                       
101-173901-851000 GENERAL FUND NON-DEPARTMENTAL SOUTH LANSING DISTRICT LIBRARY UTILITIES 258                                   -                                    -                                      -                                       
101-173901-941100 GENERAL FUND NON-DEPARTMENTAL SOUTH LANSING DISTRICT LIBRARY BUILDING RENTAL 130,886                          145,000                          145,000                           150,000                            
101-173901-998000 GENERAL FUND NON-DEPARTMENTAL CONTINGENCY CONTINGENCY -                                    -                                    -                                      250,000                            

NON-DEPARTMENTAL TOTAL (1,355,000)                      5,135,000                         (1,100,000)                         
101-132220-941100 GENERAL FUND CIRCUIT COURT OPERATING BUILDING RENTAL 360,205                          330,000                          330,000                           360,000                            
101-132220-958000 GENERAL FUND CIRCUIT COURT INSURANCE & BONDS INSURANCE & BONDS 2,426                               -                                    -                                      -                                       
710-132201-702000 GENERAL FUND DISTRICT COURT OPERATIONS PERSONNEL SALARIES 2,336,895                      2,524,688                      2,524,688                       2,634,447                        
710-132201-707000 GENERAL FUND DISTRICT COURT OPERATIONS PERSONNEL TEMPORARY HELP 67,931                             72,000                             72,000                              82,000                               
710-132201-708000 GENERAL FUND DISTRICT COURT OPERATIONS PERSONNEL OVERTIME - SALARY 5,122                               5,000                               5,000                                 5,000                                  
710-132201-712000 GENERAL FUND DISTRICT COURT OPERATIONS PERSONNEL LONGEVITY 22,500                             28,000                             28,000                              27,000                               
710-132201-715400 GENERAL FUND DISTRICT COURT OPERATIONS PERSONNEL PAYROLL FRINGES 684,140                          817,857                          817,857                           913,359                            
710-132201-715300 GENERAL FUND DISTRICT COURT OPERATIONS RETIREMENT/FIXED BENEFITS RETIREMENT/CITY FRINGES 1,616,296                      1,376,382                      1,376,382                       1,343,967                        
710-132201-742000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING SUPPLIES 115,089                          130,000                          130,000                           130,000                            
710-132201-801000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING CONTRACTUAL SERVICES 135,351                          135,000                          135,000                           135,000                            
710-132201-851110 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING UTILITIES - CITY HALL 77,368                             100,000                          100,000                           91,130                               
710-132201-851200 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING TELEPHONE 20,256                             10,000                             10,000                              12,500                               
710-132201-930000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING REPAIR & MAINTENANCE 23                                      -                                    -                                      -                                       
710-132201-956000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING MISCELLANEOUS OPERATING 109,161                          140,000                          140,000                           140,000                            
710-132201-956882 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING WITNESS/JURY FEES 29,673                             30,000                             30,000                              30,000                               
710-132201-956883 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING LIBRARY 7,066                               8,000                               8,000                                 8,000                                  
710-132201-957000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING TRAINING -                                    -                                    -                                      5,000                                  
710-132201-977000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING EQUIPMENT 6,358 - - -
710-132201-715100 GENERAL FUND DISTRICT COURT OPERATIONS EMPLOYEE PARKING PARKING SUBSIDY -                                    43,300                             43,300                              45,700                               
710-132201-801720 GENERAL FUND DISTRICT COURT OPERATIONS INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 437,115                          365,916                          365,916                           489,696                            
710-132201-958000 GENERAL FUND DISTRICT COURT OPERATIONS INSURANCE & BONDS INSURANCE & BONDS 22,077                             89,707                             89,707                              91,501                               
710-132202-801000 GENERAL FUND DISTRICT COURT SECURITY OPERATING CONTRACTUAL SERVICES 102,879                          110,000                          110,000                           110,000                            
710-132215-956000 GENERAL FUND DRUG COURT OPERATING MISCELLANEOUS OPERATING -                                    1,850                               1,850                                 2,200                                  
710-132215-957000 GENERAL FUND DRUG COURT OPERATING TRAINING -                                    500                                   500                                     500                                      

FY 2024 FY 2025 FY 2025 FY 2026
GL NUMBER FUND DESC DIV DESC DETAIL DESC Description

Actual Adopted Amended Proposed 
101-172800-956000 GENERAL FUND HUMAN RESOURCES OPERATING MISCELLANEOUS OPERATING 93,310 63,800 63,800 75,000
101-172800-956870 GENERAL FUND HUMAN RESOURCES OPERATING EMPLOYEE RECOGNITION 9,178 13,000 13,000 13,000
101-172800-957000 GENERAL FUND HUMAN RESOURCES OPERATING TRAINING 16,440 50,000 50,000 25,000
101-172800-957340 GENERAL FUND HUMAN RESOURCES OPERATING EDUCATION REIMB - UAW 45 - - -
101-172800-715100 GENERAL FUND HUMAN RESOURCES EMPLOYEE PARKING PARKING SUBSIDY 508,612 24,000 24,000 25,400
101-172800-715200 GENERAL FUND HUMAN RESOURCES EMPLOYEE PARKING BUS SUBSIDY 2,062 2,000 2,000 2,000
101-172800-801720 GENERAL FUND HUMAN RESOURCES INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 142,240 108,873 108,873 145,702
101-172800-958000 GENERAL FUND HUMAN RESOURCES INSURANCE & BONDS INSURANCE & BONDS 9,066 24,653 24,653 25,146
101-172801-957310 GENERAL FUND LABOR RELATIONS OPERATING EDUCATION REIMB - TEAMSTER & E - 1,000 1,000 1,000
101-172801-957320 GENERAL FUND LABOR RELATIONS OPERATING EDUCATION REIMB - CCLP NS 360 500 500 500
101-172801-957330 GENERAL FUND LABOR RELATIONS OPERATING EDUCATION REIMB - CCLP S - 500 500 500
101-172801-957340 GENERAL FUND LABOR RELATIONS OPERATING EDUCATION REIMB - UAW 1,333 5,100 5,100 5,100
101-172801-957350 GENERAL FUND LABOR RELATIONS OPERATING EDUCATION REIMB - IAFF 6,228 9,000 9,000 9,000

HUMAN RESOURCES TOTAL 2,526,289 2,526,289 2,712,278
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FY2025/2026 Budget Department Presentations 
Human Resources 

For the budget presentations Council is providing up to 15 minutes, including Q & A to each 
department. During that time, please respond to the following questions:  

• What is the difference with your budget from current fiscal year to the proposed budget?  
• Are there any changes in services that your department is responsible for and if so why? 
• Are there programs you have done in the past that you have not included in this budget?  
• Are there any major equipment purchases proposed in your budget?  
• What impact has 311 taken on your department and staff?  If 311 answers your calls, do you 

intend to eliminate staffing because of lower work load in this proposed budget. 
• Are there any eliminated, combining of or contracting of positions in your budget, and if so 

provide specifics.  
• How many employees have left your department in the past year?  How many were due to 

retirement? 
• What (if any) operational changes have you made to become more efficient in your 

department? What were the savings? 
• Are you able to perform all necessary departmental responsibilities with this budget?  
• Are there any new initiatives or services your department will be providing with this budget? 
• Have you budgeted for receipt of federal grant funds?  If you have, and the federal funds get 

pulled back, will you still be able to continue the service those funds would be used for, or 
purchase the item you intended to purchase with federal grant funds, or cover the staff that 
that the grant was supplementing? 

• What impact has the new BSA had on your department, and what issues have you run into.  
Have your employees had issues with BSA payroll. 

No annual reports will be presented during this time. However, if you have an annual report you 
wish for Council to have, please provide it to the Council offices by noon the Friday before your 
Monday presentation and it will be provided to Council at that time. These annual reports will NOT 
be discussed during your 15 minutes. 
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FY 2026 Proposed City of Lansing Budget Line Items

GL NUMBER FUND DESC DIV DESC DETAIL DESC Description
 FY 2024 

Actual 
 FY 2025 
Adopted 

 FY 2025
Amended 

 FY 2026
Proposed 

101-172800-956000 GENERAL FUND HUMAN RESOURCES OPERATING MISCELLANEOUS OPERATING 93,310                             63,800                             63,800                              75,000                               
101-172800-956870 GENERAL FUND HUMAN RESOURCES OPERATING EMPLOYEE RECOGNITION 9,178                               13,000                             13,000                              13,000                               
101-172800-957000 GENERAL FUND HUMAN RESOURCES OPERATING TRAINING 16,440                             50,000                             50,000                              25,000                               
101-172800-957340 GENERAL FUND HUMAN RESOURCES OPERATING EDUCATION REIMB - UAW 45                                      -                                    -                                      -                                       
101-172800-715100 GENERAL FUND HUMAN RESOURCES EMPLOYEE PARKING PARKING SUBSIDY 508,612                          24,000                             24,000                              25,400                               
101-172800-715200 GENERAL FUND HUMAN RESOURCES EMPLOYEE PARKING BUS SUBSIDY 2,062                               2,000                               2,000                                 2,000                                  
101-172800-801720 GENERAL FUND HUMAN RESOURCES INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 142,240                          108,873                          108,873                           145,702                            
101-172800-958000 GENERAL FUND HUMAN RESOURCES INSURANCE & BONDS INSURANCE & BONDS 9,066                               24,653                             24,653                              25,146                               
101-172801-957310 GENERAL FUND LABOR RELATIONS OPERATING EDUCATION REIMB - TEAMSTER & E -                                    1,000                               1,000                                 1,000                                  
101-172801-957320 GENERAL FUND LABOR RELATIONS OPERATING EDUCATION REIMB - CCLP NS 360                                   500                                   500                                     500                                      
101-172801-957330 GENERAL FUND LABOR RELATIONS OPERATING EDUCATION REIMB - CCLP S -                                    500                                   500                                     500                                      
101-172801-957340 GENERAL FUND LABOR RELATIONS OPERATING EDUCATION REIMB - UAW 1,333                               5,100                               5,100                                 5,100                                  
101-172801-957350 GENERAL FUND LABOR RELATIONS OPERATING EDUCATION REIMB - IAFF 6,228                               9,000                               9,000                                 9,000                                  

HUMAN RESOURCES TOTAL 2,526,289                        2,526,289                         2,712,278                          
101-173901-715000 GENERAL FUND NON-DEPARTMENTAL FY24 FRINGE ADJUSTMENT FRINGE BENEFITS -                                    -                                    6,490,000                       -                                       
101-173901-701001 GENERAL FUND NON-DEPARTMENTAL VACANCY FACTOR ESTIMATED ATTRITION -                                    (1,500,000)                    (1,500,000)                      (1,500,000)                       
101-173901-851000 GENERAL FUND NON-DEPARTMENTAL SOUTH LANSING DISTRICT LIBRARY UTILITIES 258                                   -                                    -                                      -                                       
101-173901-941100 GENERAL FUND NON-DEPARTMENTAL SOUTH LANSING DISTRICT LIBRARY BUILDING RENTAL 130,886                          145,000                          145,000                           150,000                            
101-173901-998000 GENERAL FUND NON-DEPARTMENTAL CONTINGENCY CONTINGENCY -                                    -                                    -                                      250,000                            

NON-DEPARTMENTAL TOTAL (1,355,000)                      5,135,000                         (1,100,000)                         
101-132220-941100 GENERAL FUND CIRCUIT COURT OPERATING BUILDING RENTAL 360,205                          330,000                          330,000                           360,000                            
101-132220-958000 GENERAL FUND CIRCUIT COURT INSURANCE & BONDS INSURANCE & BONDS 2,426                               -                                    -                                      -                                       
710-132201-702000 GENERAL FUND DISTRICT COURT OPERATIONS PERSONNEL SALARIES 2,336,895                      2,524,688                      2,524,688                       2,634,447                        
710-132201-707000 GENERAL FUND DISTRICT COURT OPERATIONS PERSONNEL TEMPORARY HELP 67,931                             72,000                             72,000                              82,000                               
710-132201-708000 GENERAL FUND DISTRICT COURT OPERATIONS PERSONNEL OVERTIME - SALARY 5,122                               5,000                               5,000                                 5,000                                  
710-132201-712000 GENERAL FUND DISTRICT COURT OPERATIONS PERSONNEL LONGEVITY 22,500                             28,000                             28,000                              27,000                               
710-132201-715400 GENERAL FUND DISTRICT COURT OPERATIONS PERSONNEL PAYROLL FRINGES 684,140                          817,857                          817,857                           913,359                            
710-132201-715300 GENERAL FUND DISTRICT COURT OPERATIONS RETIREMENT/FIXED BENEFITS RETIREMENT/CITY FRINGES 1,616,296                      1,376,382                      1,376,382                       1,343,967                        
710-132201-742000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING SUPPLIES 115,089                          130,000                          130,000                           130,000                            
710-132201-801000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING CONTRACTUAL SERVICES 135,351                          135,000                          135,000                           135,000                            
710-132201-851110 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING UTILITIES - CITY HALL 77,368                             100,000                          100,000                           91,130                               
710-132201-851200 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING TELEPHONE 20,256                             10,000                             10,000                              12,500                               
710-132201-930000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING REPAIR & MAINTENANCE 23                                      -                                    -                                      -                                       
710-132201-956000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING MISCELLANEOUS OPERATING 109,161                          140,000                          140,000                           140,000                            
710-132201-956882 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING WITNESS/JURY FEES 29,673                             30,000                             30,000                              30,000                               
710-132201-956883 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING LIBRARY 7,066                               8,000                               8,000                                 8,000                                  
710-132201-957000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING TRAINING -                                    -                                    -                                      5,000                                  
710-132201-977000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING EQUIPMENT 6,358 - - -
710-132201-715100 GENERAL FUND DISTRICT COURT OPERATIONS EMPLOYEE PARKING PARKING SUBSIDY -                                    43,300                             43,300                              45,700                               
710-132201-801720 GENERAL FUND DISTRICT COURT OPERATIONS INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 437,115                          365,916                          365,916                           489,696                            
710-132201-958000 GENERAL FUND DISTRICT COURT OPERATIONS INSURANCE & BONDS INSURANCE & BONDS 22,077                             89,707                             89,707                              91,501                               
710-132202-801000 GENERAL FUND DISTRICT COURT SECURITY OPERATING CONTRACTUAL SERVICES 102,879                          110,000                          110,000                           110,000                            
710-132215-956000 GENERAL FUND DRUG COURT OPERATING MISCELLANEOUS OPERATING -                                    1,850                               1,850                                 2,200                                  
710-132215-957000 GENERAL FUND DRUG COURT OPERATING TRAINING -                                    500                                   500                                     500                                      

101-132220-941100 GENERAL FUND CIRCUIT COURT OPERATING BUILDING RENTAL 360,205 330,000 330,000 360,000
101-132220-958000 GENERAL FUND CIRCUIT COURT INSURANCE & BONDS INSURANCE & BONDS 2,426 - - -
710-132201-702000 GENERAL FUND DISTRICT COURT OPERATIONS PERSONNEL SALARIES 2,336,895 2,524,688 2,524,688 2,634,447
710-132201-707000 GENERAL FUND DISTRICT COURT OPERATIONS PERSONNEL TEMPORARY HELP 67,931 72,000 72,000 82,000
710-132201-708000 GENERAL FUND DISTRICT COURT OPERATIONS PERSONNEL OVERTIME - SALARY 5,122 5,000 5,000 5,000
710-132201-712000 GENERAL FUND DISTRICT COURT OPERATIONS PERSONNEL LONGEVITY 22,500 28,000 28,000 27,000
710-132201-715400 GENERAL FUND DISTRICT COURT OPERATIONS PERSONNEL PAYROLL FRINGES 684,140 817,857 817,857 913,359
710-132201-715300 GENERAL FUND DISTRICT COURT OPERATIONS RETIREMENT/FIXED BENEFITS RETIREMENT/CITY FRINGES 1,616,296 1,376,382 1,376,382 1,343,967
710-132201-742000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING SUPPLIES 115,089 130,000 130,000 130,000
710-132201-801000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING CONTRACTUAL SERVICES 135,351 135,000 135,000 135,000
710-132201-851110 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING UTILITIES - CITY HALL 77,368 100,000 100,000 91,130
710-132201-851200 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING TELEPHONE 20,256 10,000 10,000 12,500
710-132201-930000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING REPAIR & MAINTENANCE 23 - - -
710-132201-956000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING MISCELLANEOUS OPERATING 109,161 140,000 140,000 140,000
710-132201-956882 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING WITNESS/JURY FEES 29,673 30,000 30,000 30,000
710-132201-956883 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING LIBRARY 7,066 8,000 8,000 8,000
710-132201-957000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING TRAINING - - - 5,000
710-132201-977000 GENERAL FUND DISTRICT COURT OPERATIONS OPERATING EQUIPMENT 6,358 - - -
710-132201-715100 GENERAL FUND DISTRICT COURT OPERATIONS EMPLOYEE PARKING PARKING SUBSIDY - 43,300 43,300 45,700
710-132201-801720 GENERAL FUND DISTRICT COURT OPERATIONS INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 437,115 365,916 365,916 489,696
710-132201-958000 GENERAL FUND DISTRICT COURT OPERATIONS INSURANCE & BONDS INSURANCE & BONDS 22,077 89,707 89,707 91,501
710-132202-801000 GENERAL FUND DISTRICT COURT SECURITY OPERATING CONTRACTUAL SERVICES 102,879 110,000 110,000 110,000
710-132215-956000 GENERAL FUND DRUG COURT OPERATING MISCELLANEOUS OPERATING - 1,850 1,850 2,200
710-132215-957000 GENERAL FUND DRUG COURT OPERATING TRAINING - 500 500 500
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FY 2026 Proposed City of Lansing Budget Line Items

GL NUMBER FUND DESC DIV DESC DETAIL DESC Description
 FY 2024 

Actual 
 FY 2025 
Adopted 

 FY 2025
Amended 

 FY 2026
Proposed 

COURTS TOTAL 6,318,200                        6,318,200                         6,657,000                          
101-343201-702000 GENERAL FUND ADMINISTRATION PERSONNEL SALARIES 867,198                          942,432                          942,432                           986,463                            
101-343201-702302 GENERAL FUND ADMINISTRATION PERSONNEL SHIFT PREMIUM 27                                      250                                   250                                     250                                      
101-343201-707000 GENERAL FUND ADMINISTRATION PERSONNEL TEMPORARY HELP 55,544                             -                                    -                                      -                                       
101-343201-708000 GENERAL FUND ADMINISTRATION PERSONNEL OVERTIME - SALARY 9,880                               13,000                             13,000                              13,000                               
101-343201-712000 GENERAL FUND ADMINISTRATION PERSONNEL LONGEVITY 9,600                               10,000                             10,000                              7,200                                  
101-343201-715400 GENERAL FUND ADMINISTRATION PERSONNEL PAYROLL FRINGES 137,137                          167,331                          167,331                           211,869                            
101-343201-717200 GENERAL FUND ADMINISTRATION PERSONNEL ALLOWANCE - CLOTHING 17,601                             17,075                             17,075                              17,075                               
101-343201-717300 GENERAL FUND ADMINISTRATION PERSONNEL ALLOWANCE - DRYCLEAN 58,155                             74,400                             74,400                              64,400                               
101-343201-717800 GENERAL FUND ADMINISTRATION PERSONNEL VEST PREMIUM 4,095                               4,000                               4,000                                 4,000                                  
101-343201-715300 GENERAL FUND ADMINISTRATION RETIREMENT/FIXED BENEFITS RETIREMENT/CITY FRINGES 804,482                          1,014,489                      1,014,489                       930,956                            
101-343201-742000 GENERAL FUND ADMINISTRATION OPERATING SUPPLIES 58,714                             54,000                             54,000                              60,000                               
101-343201-742100 GENERAL FUND ADMINISTRATION OPERATING FUEL CHARGES 415,253                          425,000                          425,000                           425,000                            
101-343201-801000 GENERAL FUND ADMINISTRATION OPERATING CONTRACTUAL SERVICES 13,889                             32,000                             32,000                              32,000                               
101-343201-851000 GENERAL FUND ADMINISTRATION OPERATING UTILITIES 16                                      -                                    -                                      -                                       
101-343201-851110 GENERAL FUND ADMINISTRATION OPERATING UTILITIES - CITY HALL 131,980                          160,000                          160,000                           140,000                            
101-343201-851200 GENERAL FUND ADMINISTRATION OPERATING TELEPHONE 193,363                          200,000                          200,000                           140,000                            
101-343201-851201 GENERAL FUND ADMINISTRATION OPERATING DEPARTMENT COMMUNICATIONS 7,067                               7,066                               7,066                                 7,100                                  
101-343201-851212 GENERAL FUND ADMINISTRATION OPERATING POLICE-FIRING RANGE UTILITIES 22,668                             25,300                             25,300                              24,300                               
101-343201-851222 GENERAL FUND ADMINISTRATION OPERATING POLICE - RADIO LAB UTILITIES 6,004                               6,600                               6,600                                 6,600                                  
101-343201-851251 GENERAL FUND ADMINISTRATION OPERATING POLICE PRECINCT - UTILITIES 232,540                          220,100                          220,100                           231,100                            
101-343201-930000 GENERAL FUND ADMINISTRATION OPERATING REPAIR & MAINTENANCE 5,038                               17,000                             17,000                              17,000                               
101-343201-941100 GENERAL FUND ADMINISTRATION OPERATING BUILDING RENTAL 125,000                          125,000                          125,000                           125,000                            
101-343201-956000 GENERAL FUND ADMINISTRATION OPERATING MISCELLANEOUS OPERATING 140,692                          190,000                          190,000                           190,000                            
101-343201-956000-19161 GENERAL FUND ADMINISTRATION OPERATING MISCELLANEOUS OPERATING 21,206                             -                                    -                                      -                                       
101-343201-957000 GENERAL FUND ADMINISTRATION OPERATING TRAINING 136,714                          145,000                          145,000                           145,000                            
101-343201-977000 GENERAL FUND ADMINISTRATION OPERATING EQUIPMENT 1,600                               -                                    -                                      2,500                                  
101-343201-977101 GENERAL FUND ADMINISTRATION OPERATING EQUIPMENT < $5,000 1,944                               -                                    -                                      5,000                                  
101-343201-715100 GENERAL FUND ADMINISTRATION EMPLOYEE PARKING PARKING SUBSIDY -                                    62,700                             62,700                              64,300                               
101-343201-801720 GENERAL FUND ADMINISTRATION INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 2,831,856                      2,760,584                      2,760,584                       3,196,135                        
101-343201-941200 GENERAL FUND ADMINISTRATION CITY EQUIPMENT RENTAL CITY EQUIPMENT RENTAL (CHARGE) 2,007,500                      2,337,600                      2,337,600                       1,816,261                        
101-343201-958000 GENERAL FUND ADMINISTRATION INSURANCE & BONDS INSURANCE & BONDS 274,827                          776,113                          776,113                           766,637                            
101-343212-702000 GENERAL FUND HUMAN RESOURCES PERSONNEL SALARIES 261,088                          270,404                          270,404                           270,404                            
101-343212-702302 GENERAL FUND HUMAN RESOURCES PERSONNEL SHIFT PREMIUM 10                                      -                                    -                                      -                                       
101-343212-708000 GENERAL FUND HUMAN RESOURCES PERSONNEL OVERTIME - SALARY 57,306                             30,000                             30,000                              30,000                               
101-343212-711000 GENERAL FUND HUMAN RESOURCES PERSONNEL SICK LEAVE 2,500                               -                                    -                                      -                                       
101-343212-712000 GENERAL FUND HUMAN RESOURCES PERSONNEL LONGEVITY 2,800                               3,200                               3,200                                 3,600                                  
101-343212-715400 GENERAL FUND HUMAN RESOURCES PERSONNEL PAYROLL FRINGES 54,823 55,568 55,568 67,060
101-343212-717200 GENERAL FUND HUMAN RESOURCES PERSONNEL ALLOWANCE - CLOTHING 8,544                               8,107                               8,107                                 8,107                                  
101-343212-717800 GENERAL FUND HUMAN RESOURCES PERSONNEL VEST PREMIUM 3,028                               3,000                               3,000                                 3,000                                  
101-343212-715300 GENERAL FUND HUMAN RESOURCES RETIREMENT/FIXED BENEFITS RETIREMENT/CITY FRINGES 517,265                          353,005                          353,005                           336,166                            
101-343212-801000 GENERAL FUND HUMAN RESOURCES OPERATING CONTRACTUAL SERVICES 60,038                             80,000                             80,000                              80,000                               
101-343212-851200 GENERAL FUND HUMAN RESOURCES OPERATING TELEPHONE 998                                   -                                    -                                      1,000                                  
101-343212-956000 GENERAL FUND HUMAN RESOURCES OPERATING MISCELLANEOUS OPERATING 46,150                             46,005                             46,005                              48,070                               

FY 2026 Proposed City of Lansing Budget Line Items

FY 2024 FY 2025 FY 2025 FY 2026
GL NUMBER FUND DESC DIV DESC DETAIL DESC Description

Actual Adopted Amended Proposed 
COURTS TOTAL 6,318,200 6,318,200 6,657,000
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FY2025/2026 Budget Department Presentations 
District Court 

For the budget presentations Council is providing up to 15 minutes, including Q & A to each 
department. During that time, please respond to the following questions:  

• What is the difference with your budget from current fiscal year to the proposed budget?  
• Are there any changes in services that your department is responsible for and if so why? 
• Are there programs you have done in the past that you have not included in this budget?  
• What impact has 311 taken on your department and staff?   
• Are you able to perform all necessary departmental responsibilities with this budget?  
• Are there any new initiatives or services your department will be providing with this budget? 
• Have you budgeted for receipt of federal grant funds?  If you have, and the federal funds get 

pulled back, will you still be able to continue the service those funds would be used for, or 
purchase the item you intended to purchase with federal grant funds, or cover the staff that 
that the grant was supplementing? 

• What impact has the new BSA had on your department, and what issues have you run into.  
Have your employees had issues with BSA payroll. 

No annual reports will be presented during this time. However, if you have an annual report you 
wish for Council to have, please provide it to the Council offices by noon the Friday before your 
Monday presentation and it will be provided to Council at that time. These annual reports will NOT 
be discussed during your 15 minutes. 
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FY 2026 Proposed City of Lansing Budget Line Items

GL NUMBER FUND DESC DIV DESC DETAIL DESC Description
 FY 2024 

Actual 
 FY 2025 
Adopted 

 FY 2025
Amended 

 FY 2026
Proposed 

265-000000-659500 TRI-COUNTY METRO FUND FINES & FORFEITURES REVENUE FORFEIT FED JUSTICE TCM -                                    -                                    -                                      100,000                            
FINES & FORFEITURES TOTAL 50,000                               50,000                                 220,000                               

265-000000-665000 TRI-COUNTY METRO FUND INTEREST INCOME REVENUE INTEREST INCOME 22,727                             -                                    -                                      -                                       
265-000000-665401 TRI-COUNTY METRO FUND INTEREST INCOME REVENUE INTEREST INCOME IEC -                                    -                                    -                                      11,500                               

INTEREST & RENT TOTAL -                                        -                                         11,500                                  
265-000000-679100 TRI-COUNTY METRO FUND APPROPRIATION OF FUND BALANCE REVENUE FROM/(TO) FUND BALANCE -                                    (200,000)                        (200,000) -

APPROPRIATION OF FUND BALANCE TOTAL (200,000)                          (200,000)                            -                                          
REVENUE TOTAL 250,000                            250,000                              646,500                               

265-343253-702000-17483 TRI-COUNTY METRO FUND TRI-COUNTY METRO SQUAD PERSONNEL SALARIES 12,303                             -                                    -                                      -                                       
265-343253-702000-17484 TRI-COUNTY METRO FUND TRI-COUNTY METRO SQUAD PERSONNEL SALARIES 21,000                             -                                    -                                      -                                       
265-343253-707000 TRI-COUNTY METRO FUND TRI-COUNTY METRO SQUAD PERSONNEL TEMPORARY HELP 21,074                             78,000                             78,000                              77,000                               
265-343253-715400 TRI-COUNTY METRO FUND TRI-COUNTY METRO SQUAD PERSONNEL PAYROLL FRINGES 5,941                               6,000                               6,000                                 6,000                                  
265-343253-801050 TRI-COUNTY METRO FUND TRI-COUNTY METRO SQUAD PERSONNEL TEMPORARY HELP-CONTRACTUAL 28,956                             -                                    -                                      -                                       
265-343253-801050-17484 TRI-COUNTY METRO FUND TRI-COUNTY METRO SQUAD PERSONNEL TEMPORARY HELP-CONTRACTUAL 21,000                             -                                    -                                      -                                       
265-172710-801000 TRI-COUNTY METRO FUND TRI-COUNTY METRO SQUAD OPERATING CONTRACTUAL SERVICES -                                    7,500                               7,500                                 7,500                                  
265-343253-742100 TRI-COUNTY METRO FUND TRI-COUNTY METRO SQUAD OPERATING FUEL CHARGES 33                                      -                                    -                                      -                                       
265-343253-851200 TRI-COUNTY METRO FUND TRI-COUNTY METRO SQUAD OPERATING TELEPHONE 6,369                               6,000                               6,000                                 6,000                                  
265-343253-851200-17483 TRI-COUNTY METRO FUND TRI-COUNTY METRO SQUAD OPERATING TELEPHONE 428                                   -                                    -                                      -                                       
265-343253-851201 TRI-COUNTY METRO FUND TRI-COUNTY METRO SQUAD OPERATING DEPARTMENT COMMUNICATIONS 346                                   -                                    -                                      -                                       
265-343253-956000 TRI-COUNTY METRO FUND TRI-COUNTY METRO SQUAD OPERATING MISCELLANEOUS OPERATING 47,807                             87,500                             87,500                              85,000                               
265-343253-956820 TRI-COUNTY METRO FUND TRI-COUNTY METRO SQUAD OPERATING EVIDENCE 13,595                             50,000                             50,000                              50,000                               
265-343253-960000 TRI-COUNTY METRO FUND TRI-COUNTY METRO SQUAD OPERATING GRANTS -                                    15,000                             15,000                              15,000                               
265-343253-961743-17483 TRI-COUNTY METRO FUND TRI-COUNTY METRO SQUAD OPERATING SUB-GRANT CONTRACTUAL SERVICES 20,948                             -                                    -                                      -                                       
265-343253-961743-17484 TRI-COUNTY METRO FUND TRI-COUNTY METRO SQUAD OPERATING SUB-GRANT CONTRACTUAL SERVICES 49,000                             -                                    -                                      -                                       
265-343253-962001 TRI-COUNTY METRO FUND TRI-COUNTY METRO SQUAD OPERATING RETURN ON EQUITY 66,282                             -                                    -                                      400,000                            

POLICE TOTAL 250,000                            250,000                              646,500                               
EXPENDITURE TOTAL 250,000                            250,000                              646,500                               

284-000000-685000 OPIOID SETTLEMENT FUND OPIOID SETTLEMENT REVENUE REVENUE OPIOID SETTLEMENT 491,044                          201,000                          201,000                           210,000                            
OTHER REVENUE TOTAL 201,000                            201,000                              210,000                               

284-000000-679100 OPIOID SETTLEMENT FUND APPROPRIATION OF FUND BALANCE REVENUE FROM/(TO) FUND BALANCE -                                    -                                    738,674                           -                                       
APPROPRIATION OF FUND BALANCE TOTAL -                                        738,674                              -                                          

REVENUE TOTAL 201,000                            939,674                              210,000                               
284-343240-801000 OPIOID SETTLEMENT FUND INVESTIGATIONS AND SPECIAL OPS OPERATING CONTRACTUAL SERVICES 70,000                             67,000                             266,558                           70,000                               

POLICE TOTAL 67,000                               266,558                              70,000                                  
284-343580-801000 OPIOID SETTLEMENT FUND EMERGENCY SERVICES OPERATING CONTRACTUAL SERVICES -                                    67,000                             336,558                           70,000                               

FIRE TOTAL 67,000                               336,558                              70,000                                  
284-673710-801000 OPIOID SETTLEMENT FUND HUMAN RELATIONS & COMMUNITY SERVICES OPERATING CONTRACTUAL SERVICES -                                    67,000                             336,558                           70,000                               

HUMAN RELATIONS & COMMUNITY SERVICES TOTAL 67,000                               336,558                              70,000                                  
EXPENDITURE TOTAL 201,000                            939,674                              210,000                               

298-000000-451001 DOWNTOWN LANSING, INC. FUND SPECIAL ASSESSMENTS REVENUE SPECIAL ASSESSMENTS 491,493                          467,000                          467,000                           486,800                            
SPECIAL ASSESSMENTS TOTAL 467,000                            467,000                              486,800                               

298-000000-579221 DOWNTOWN LANSING, INC. FUND OTHER STATE GRANTS REVENUE GRANT - MI EC DEV CORP 1,131,955                      1,095,000                      1,095,000                       -                                       
298-000000-579221-20051 DOWNTOWN LANSING, INC. FUND OTHER STATE GRANTS REVENUE GRANT - MI EC DEV CORP 560,579                          -                                    -                                      1,870,000                        

298-000000-451001 DOWNTOWN LANSING, INC. FUND SPECIAL ASSESSMENTS REVENUE SPECIAL ASSESSMENTS 491,493 467,000 467,000 486,800
SPECIAL ASSESSMENTS TOTAL 467,000 467,000 486,800

298-000000-579221 DOWNTOWN LANSING, INC. FUND OTHER STATE GRANTS REVENUE GRANT - MI EC DEV CORP 1,131,955 1,095,000 1,095,000 -
298-000000-579221-20051 DOWNTOWN LANSING, INC. FUND OTHER STATE GRANTS REVENUE GRANT - MI EC DEV CORP 560,579 - - 1,870,000
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FY 2026 Proposed City of Lansing Budget Line Items

GL NUMBER FUND DESC DIV DESC DETAIL DESC Description
 FY 2024 

Actual 
 FY 2025 
Adopted 

 FY 2025
Amended 

 FY 2026
Proposed 

298-000000-579221-20056 DOWNTOWN LANSING, INC. FUND OTHER STATE GRANTS REVENUE GRANT - MI EC DEV CORP -                                    -                                    -                                      25,000                               
298-000000-579221-20057 DOWNTOWN LANSING, INC. FUND OTHER STATE GRANTS REVENUE GRANT - MI EC DEV CORP 12,500                             -                                    -                                      -                                       

STATE GRANTS TOTAL 1,095,000 1,095,000 1,895,000                          
298-000000-665000 DOWNTOWN LANSING, INC. FUND INTEREST INCOME REVENUE INTEREST INCOME (12,102)                           -                                    -                                      -                                       

INTEREST & RENT TOTAL -                                        -                                         -                                          
298-000000-680000 DOWNTOWN LANSING, INC. FUND MISCELLANEOUS REVENUE MISCELLANEOUS REVENUE 270                                   1,000                               1,000                                 1,000                                  
298-000000-680020 DOWNTOWN LANSING, INC. FUND MISCELLANEOUS REVENUE BUSINESS DEVELOPMENT 54,600                             112,200                          112,200                           87,200                               
298-000000-680021 DOWNTOWN LANSING, INC. FUND MISCELLANEOUS REVENUE PROMOTIONS 48,922                             63,000                             63,000                              110,000                            
298-000000-680022 DOWNTOWN LANSING, INC. FUND MISCELLANEOUS REVENUE ORGANIZATION 6,916                               5,000                               5,000                                 5,000                                  
298-000000-680023 DOWNTOWN LANSING, INC. FUND MISCELLANEOUS REVENUE DESIGN/BEAUTIFICATION 4,300                               107,000                          107,000                           90,000                               

OTHER REVENUE TOTAL 288,200                            288,200                              293,200                               
298-000000-699101 DOWNTOWN LANSING, INC. FUND INTERFUND TRANSFERS IN REVENUE OPERATING TRANSFER - GENERAL F 328,998                          85,000                             85,000                              85,000                               

INTERFUND TRANSFERS IN TOTAL 85,000                               85,000                                 85,000                                  
REVENUE TOTAL 1,935,200                        1,935,200                         2,760,000                          

298-173904-702000 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING PERSONNEL SALARIES 364,763                          400,000                          400,000                           400,000                            
298-173904-715400 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING PERSONNEL PAYROLL FRINGES 21,922                             26,510                             26,510                              26,510                               
298-173904-851000 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING UTILITIES -                                    500                                   500                                     -                                       
298-173904-851200 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING TELEPHONE 1,962                               -                                    -                                      2,780                                  
298-173904-956000 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING MISCELLANEOUS OPERATING 420,001                          483,850                          483,850                           631,806                            
298-173904-956023 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING BUSINESS DEVELOPMENT 958,024                          622,200                          622,200                           689,200                            
298-173904-956023-20051 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING BUSINESS DEVELOPMENT -                                    -                                    -                                      740,300                            
298-173904-956023-20052 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING BUSINESS DEVELOPMENT 790,402                          -                                    -                                      -                                       
298-173904-956023-20056 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING BUSINESS DEVELOPMENT 25,000                             -                                    -                                      25,000                               
298-173904-956200 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING PROMOTION 94,702                             90,000                             90,000                              110,000                            
298-173904-956405 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING DESIGN 143,346 250,000 250,000 90,000                               
298-173904-956407 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING ORGANIZATION 108,688                          27,140                             27,140                              5,000                                  
298-173904-801720 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 34,910                             35,000                             35,000                              39,404                               

ECONOMIC DEVELOPMENT AND PLANNING TOTAL 1,935,200                        1,935,200                         2,760,000                          
EXPENDITURE TOTAL 1,935,200                        1,935,200                         2,760,000                          

510-000000-643010 CEMETERY FUND SALES REVENUE LOT SALES - MT. HOPE 2,888                               -                                    -                                      5,000                                  
510-000000-634010 CEMETERY FUND USE & ADMISSION FEES REVENUE GRAVE OPENINGS - MT. HOPE 31,833                             38,000                             38,000                              40,000                               
510-000000-638020 CEMETERY FUND USE & ADMISSION FEES REVENUE GRAVE MARKERS - MT. HOPE 3,630                               1,500                               1,500                                 2,500                                  
510-000000-638030 CEMETERY FUND USE & ADMISSION FEES REVENUE OTHER SERVICES - MT. HOPE 2,475                               500                                   500                                     500                                      
510-000000-638110 CEMETERY FUND USE & ADMISSION FEES REVENUE GRAVE OPENINGS - EVERGREEN 186,320                          250,000                          250,000                           250,000                            
510-000000-638120 CEMETERY FUND USE & ADMISSION FEES REVENUE GRAVE MARKERS - EVERGREEN 14,240                             15,000                             15,000                              17,500                               
510-000000-638130 CEMETERY FUND USE & ADMISSION FEES REVENUE OTHER SERVICES - EVERGREEN 3,300                               10,000                             10,000                              10,000                               
510-000000-638210 CEMETERY FUND USE & ADMISSION FEES REVENUE GRAVE OPENINGS - NORTH -                                    3,000                               3,000                                 3,000                                  
510-000000-638220 CEMETERY FUND USE & ADMISSION FEES REVENUE GRAVE MARKERS - NORTH 200                                   -                                    -                                      -                                       

CHARGES FOR SERVICES TOTAL 318,000                            318,000                              328,500                               
510-000000-665000 CEMETERY FUND INTEREST INCOME REVENUE INTEREST INCOME -                                    10,000                             10,000                              10,000                               

INTEREST & RENT TOTAL 10,000                               10,000                                 10,000                                  
510-000000-643110 CEMETERY FUND MISCELLANEOUS REVENUE LOT SALES - EVERGREEN 118,076                          150,000                          150,000                           140,000                            
510-000000-643301 CEMETERY FUND MISCELLANEOUS REVENUE COLUMBARIA NICHES 16,000                             3,000                               3,000                                 10,000                               

FY 2026 Proposed City of Lansing Budget Line Items

FY 2024 FY 2025 FY 2025 FY 2026
GL NUMBER FUND DESC DIV DESC DETAIL DESC Description

Actual Adopted Amended Proposed 
298-000000-579221-20056 DOWNTOWN LANSING, INC. FUND OTHER STATE GRANTS REVENUE GRANT - MI EC DEV CORP - - - 25,000
298-000000-579221-20057 DOWNTOWN LANSING, INC. FUND OTHER STATE GRANTS REVENUE GRANT - MI EC DEV CORP 12,500 - - -

STATE GRANTS TOTAL 1,095,000 1,095,000 1,895,000
298-000000-665000 DOWNTOWN LANSING, INC. FUND INTEREST INCOME REVENUE INTEREST INCOME (12,102) - - -

INTEREST & RENT TOTAL - - -
298-000000-680000 DOWNTOWN LANSING, INC. FUND MISCELLANEOUS REVENUE MISCELLANEOUS REVENUE 270 1,000 1,000 1,000
298-000000-680020 DOWNTOWN LANSING, INC. FUND MISCELLANEOUS REVENUE BUSINESS DEVELOPMENT 54,600 112,200 112,200 87,200
298-000000-680021 DOWNTOWN LANSING, INC. FUND MISCELLANEOUS REVENUE PROMOTIONS 48,922 63,000 63,000 110,000
298-000000-680022 DOWNTOWN LANSING, INC. FUND MISCELLANEOUS REVENUE ORGANIZATION 6,916 5,000 5,000 5,000
298-000000-680023 DOWNTOWN LANSING, INC. FUND MISCELLANEOUS REVENUE DESIGN/BEAUTIFICATION 4,300 107,000 107,000 90,000

OTHER REVENUE TOTAL 288,200 288,200 293,200
298-000000-699101 DOWNTOWN LANSING, INC. FUND INTERFUND TRANSFERS IN REVENUE OPERATING TRANSFER - GENERAL F 328,998 85,000 85,000 85,000

INTERFUND TRANSFERS IN TOTAL 85,000 85,000 85,000
REVENUE TOTAL 1,935,200 1,935,200 2,760,000

298-173904-702000 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING PERSONNEL SALARIES 364,763 400,000 400,000 400,000
298-173904-715400 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING PERSONNEL PAYROLL FRINGES 21,922 26,510 26,510 26,510
298-173904-851000 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING UTILITIES - 500 500 -
298-173904-851200 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING TELEPHONE 1,962 - - 2,780
298-173904-956000 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING MISCELLANEOUS OPERATING 420,001 483,850 483,850 631,806
298-173904-956023 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING BUSINESS DEVELOPMENT 958,024 622,200 622,200 689,200
298-173904-956023-20051 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING BUSINESS DEVELOPMENT - - - 740,300
298-173904-956023-20052 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING BUSINESS DEVELOPMENT 790,402 - - -
298-173904-956023-20056 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING BUSINESS DEVELOPMENT 25,000 - - 25,000
298-173904-956200 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING PROMOTION 94,702 90,000 90,000 110,000
298-173904-956405 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING DESIGN 143,346 250,000 250,000 90,000
298-173904-956407 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING OPERATING ORGANIZATION 108,688 27,140 27,140 5,000
298-173904-801720 DOWNTOWN LANSING, INC. FUND ADMINISTRATION & PLANNING INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 34,910 35,000 35,000 39,404

ECONOMIC DEVELOPMENT AND PLANNING TOTAL 1,935,200 1,935,200 2,760,000
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FY2025/2026 Budget Department Presentations 

Downtown Lansing Inc. 

For the budget presentations Council is providing up to 15 minutes, including Q & A to each 
department. During that time, please respond to the following questions:  

• What is the difference with your budget from current fiscal year to the proposed budget?  
• Are there any changes in services that your department is responsible for and if so why? 
• Are there programs you have done in the past that you have not included in this budget?  
• What impact has 311 taken on your department and staff?   
• Are there any eliminated, combining of or contracting of positions in your budget, and if so 

provide specifics.  
• What (if any) operational changes have you made to become more efficient in your 

department? What were the savings? 
• Are you able to perform all necessary departmental responsibilities with this budget?  
• Are there any new initiatives or services your department will be providing with this budget? 
• Who are the top 2 largest vendors for your department and when were they last bid? 
• Have you budgeted for receipt of federal grant funds?  If you have, and the federal funds get 

pulled back, will you still be able to continue the service those funds would be used for, or 
purchase the item you intended to purchase with federal grant funds, or cover the staff that 
that the grant was supplementing? 

• What impact has the new BSA had on your department, and what issues have you run into.  
Have your employees had issues with BSA payroll. 

No annual reports will be presented during this time. However, if you have an annual report you 
wish for Council to have, please provide it to the Council offices by noon the Friday before your 
Monday presentation and it will be provided to Council at that time. These annual reports will NOT 
be discussed during your 15 minutes. 
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Forging the Future  
in Michigan’s Downtown
Where community, commerce, arts and entertainment  

come together to lead the way forward for our state.

Blocks

First-floor  
storefronts

Residential 
units

Restaurants

Retail stores

New businesses 
opened/
expanded

Visitors

Storefront  
vacancy rate

Downtown Lansing Inc.— 
Making a Real Difference.
At Downtown Lansing Inc., we’re thrilled to have you alongside us 
as we work to make Downtown Lansing a thriving and inclusive 
district where  residents, business owners, volunteers, and city 
leaders work together and where all stakeholders feel a sense of 
welcome, inclusion, and opportunity in Downtown Lansing!

New developments, enhanced outdoor spaces, diverse businesses 
and more are bringing new energy and activity to the area, 
making downtown a prime destination for businesses, residents, 
and visitors alike!

Downtown’s Goals
• Foster downtown as an energetic, dense and walkable 

residential neighborhood

• Nurture a vibrant, diverse and robust business 
district.

• Cultivate active and welcoming public spaces.

• Build sustainable funding for a sustainable 
organization.

State of 
DOWNTOWN

18
73

1,262
40
25

9
949.1k

25%

DOWNTOWN LANSING INC.      517.487.3322      downtownlansing.org

Certified Redevelopment Ready Community® Master Level Main Street

2025 EDITION
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Food & Drink
Breakfast/brunch
Italian
Bakery
Ice cream/sweets

Shopping & Retail 
Pharmacy
Apparel
Home goods
Special event apparel

• Tenant Improvement Grants

• Middle Village Accelerator

• Match on Main

• Sign Grant Program

• Downtown Business Huddle

• Monthly business trainings

• Sidewalk Café Furniture Grant 
Program

• Coordinating grand opening and 
anniversary celebrations

• Street construction stakeholder 
input sessions and support

• Monthly merchant news

DLI is Helping Businesses Thrive

CULTURE: We are creating a culture 
where residents, business owners, 
volunteers, and city leaders work 
together to achieve common 
goals, championing the future of 
Downtown Lansing.

TRANSFORMING LANSING’S DOWNTOWN

COMMERCE: DLI offers diverse tools 
and resources  tailored to support 
local businesses like yours. Last year 
we supported 45+ local businesses 
with $1.8 million in grants. 

COMMUNITY: Working collaboratively 
to uplift our neighborhood because 
downtown is more than just a 
district. It’s a place to start, to 
connect, unwind, and celebrate!

REINVESTMENT 
STATS 2023–2024 

“DLI’s commitment to supporting the downtown business 
community is beautiful. They have been incredibly helpful in  
getting AOTA nestled in on our 300 block corner of Washtenaw and 
Washington. We are truly feeling the synergy of the community here.”

—Ozay Moore, Founder/Executive Director, All of the Above Hip Hop Academy

PRIVATE INVESTMENT

Program to date: $122,443,532

$13,000,295

Downtown Drive Time Markets 

In-demand Businesses

5 Minutes 10 Minutes 20 Minutes

Population 20,582 119,078 339,842

Households 9,638 51,475 141,747

Median HH Income $44,228 $53,408 $64,392

Population

4,296
 

Households

2,251
 

Median HH Income
$51,636
 

Median Age

35 years
 

Housing Units

2,722

Community Profile
Downtown Lansing   |   2024

91% Housing is occupied
45% Owner-occupied
46% Renter-occupied

Façade & Building  
Improvements
Program to date: 32420

9 New 
Businesses
Program to date: 116
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VOLUNTEER SPOTLIGHT

The City We See
By creating an environment that caters to residents’ daily needs and fosters 
community interaction, Downtown Lansing is transforming into a dynamic 
urban center. We’re leading downtown’s transformation through a smart, 
common-sense approach as we work collaboratively with partners to 
strengthen our existing assets and diversify the future landscape as we  
lead the way forward for our state during this time of exciting momentum 
and growth.

Dive into downtown’s vibrant mix of music, delicious eats, cultural experiences 
and our riverfront located right in the heart of the city—it’s all waiting for you!

Social  
Connection

Volunteer  
Connection

3,070 
Volunteer hours in 2023–2024

30,742 
Volunteer hours  
(Program to date)

$96,981 
Volunteer value in 2023–2024

$971,140 
Volunteer value  
(Program to date)

“Being a part of DLI  
has afforded me the 

opportunity to be a part of 
the team that is helping to 
 lead downtown Lansing to  

a new and better future.”
 —J.V. Anderton, DLI Board Member,   

Foster Swift Collins & Smith PC

2024 Pulse   
of Downtown 

55%
25%

59%

In the Numbers

Visit downtown Lansing  
most often for dining

Described recent trends 
in downtown Lansing as 
improving or making progress.

Said the frequency of their 
visits to downtown Lansing 
increased or stayed the same 
during the past year.

ExpensesIncome

Program activities

Grants/foundation support

City/county support

Business support

Memberships/fundraising

Personal Giving

Promotion activities

Design activities

Economic vitality activities

Organization activities

Operations

Other/misc.

10,975+ 
Facebook Followers

15,200+ 
X Followers

12,720+ 
Instagram Followers

$2,788,095 $2,104,347

2%

4.5%

3%

42%

3%
41%

73%

5.5%

18%

4.5%
1% 2.5%
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Michigan Main Street 
provides technical 
assistance to local 
communities as  
they implement 
the Main 
Street 
Four-Point 

Approach®, a community-driven, 
comprehensive strategy encouraging 
economic development through historic 
preservation in ways appropriate for the 
modern marketplace. The program aims 
to create communities distinguished 
by economically vital and vibrant 
commercial districts and downtowns, 
thereby making the state economically 
stronger and culturally diverse.
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DOWNTOWN
ALIVE

Est. event attendance

Year-round events fuel passion and pride!

Nine new businesses opened in 2024, 
diversifying the downtown experience.

Over $1.8 million in Small Business 
Grants uplifted downtown businesses.  

Local art beautifies our community. 

67,987
Downtown Lansing  

Main Street Events 2023–24

• Winterfest
• Best of Lansing
• Trick-or-Treat on 

the Square
• Seasonal Downtown 

Markets
• Bunny Hop on the 

Square

• Silver Bells in the City
• Olive Burger Festival
• Downtown 

Farmers Market
• Live Music Thursdays
• Hispanic Heritage 

Festival 

5627-241119

MICHIGAN MAIN STREET 
A Network of Leaders in Grassroots Economic Development

“At DLI we are privileged to work collaboratively with our stakeholders to set 
the vision and strategic plan for the future of Downtown Lansing. Let’s pave the 

way for growth, vibrancy, and a downtown where everyone can thrive together!”

—Cathleen Edgerly, Executive Director of Downtown Lansing Inc. 

Master LevelSelect Level

www.miplace.org

Real Impact.  |  The numbers prove it!
$49,135,925

2023–24 Total  
Private Investment

$473,749,204
Program to date

$5,855,343
2023–24 Total  
Public Investment

 $152,552,988
Program to date

30,094  
2023–24 
Volunteer 
Hours

922,796 
Program to date 

136
2023–24 
New 
Businesses

2,033 
Program to date

117
2023–24  
Façade & Building 
Improvements

2,934 
Program to date 

Downtown Lansing’s Board of Directors and Staff
President: Jen Estill
Vice President: Joshua Pugh
Treasurer: Julie Durham
Secretary: Jennifer Hinze
Member:  

Nikki Thompson-Frazier

Member: Karl Dorshimer
Member: Jesse Flores 
Member: Keri Tomac

STAFF
Exec. Director: Cathleen Edgerly

CD Director: Julie Reinhardt 
Marketing/Brand Specialist: 

Shakayla Zoss
Event/Outreach Manager: 

Mario Gonzales
Office Mgr: Audrey Brayton

Our MMS 
Communities

Page 36 of 183



Investment. 
Progress. 
Pride.

It starts with vision — and it grows with action. 
Across downtown, new projects are taking 
shape that will transform how we live, work, 
and connect. This is more than development 
— it’s momentum in motion.

And it doesn’t happen alone. Building  
the future we see takes many hands —  
public and private, big thinkers and doers,  
all working together to shape what’s next  
for Michigan’s Downtown. 

BLOCKS

FIRST-FLOOR 
STOREFRONTS

Downtown By the Numbers

RETAIL STORES

MEDIAN HOUSEHOLD 
INCOME

HOUSING UNITS

STOREFRONT 
OCCUPANCY

HOUSING 
OCCUPANCY

RESTAURANTS

MEDIAN RESIDENT AGE

18

73

25

$51,636

2,722

75% 91%

40

35

downtownlansing.org

Many thanks to Gillespie Group 
and Choose Lansing for their 
significant contributions to this 
development outlook.

gillespie-group.com
lansing.org

Downtown Lansing Inc. is the driving force at the intersection of  
economic development, entrepreneurship, residential living, and community 
involvement in Downtown Lansing. Being the Principal Shopping District 
and a Master-Level Michigan Main Street community, Downtown Lansing 
holds a distinctive position that enables us to foster growth through a 
combination of strategic policy-making and grassroots involvement.
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NEW LANSING CITY HALL
Projected Completion Fall 2026
Construction of brand-new 
modern city hall

OVATION CENTER FOR  
MUSIC & ARTS
Projected Completion Late 2026
Lansing’s first performing  
arts center

CATA ADMINISTRATIVE 
BUILDING
Projected Completion 2026
CATA’s new hub — connecting 
communities and expanding 
possibilities

LANSING HOUSING 
COMMISSION —  
RIVERVIEW 220
Projected Completion 2026
First affordable mixed-use 
development, bringing 63 units 
to Downtown Lansing

LANSING HOUSING 
COMMISSION —  
GRAND VISTA PLACE
Projected Completion 2026
New development bringing  
55 affordable units to Downtown 
Lansing

NEW CITY RESCUE MISSION
Projected Phase 1 Completion 2025
Repurposed space for an 
upgraded shelter able to service 
300 adults

MACOTTA CLUB 
RESTAURANTS IN  
KNAPP’S CENTRE
Projected Completion Winter 2026
Newly redeveloped food hall  
to bring 16 new food concepts  
to Downtown Lansing

HOTEL AT FORMER CITY HALL 
Projected to Start in 2027
City Hall conversion to Hotel

WASHINGTON SQUARE 
APARTMENTS 
Projected Completion 2026
Building conversion adding 
66 housing units to Downtown 
Lansing

CAPITOL TOWER HOUSING
Projected Completion 2027 
New construction adding  
105 housing units to Downtown 
Lansing

TOWER ON GRAND HOUSING 
Projected Completion 2027
New construction adding  
287 housing units to Downtown 
Lansing

INGHAM BUILDING 
Project Updates Coming Soon
Building conversion adding  
25 housing units to  
Downtown Lansing

TURNER NORTH HOUSING 
Projected Completion 2027
New development bringing 70 1 
- 3 bedroom affordable housing 
units to Old Town 

OLD TOWN HOUSING 
Project Updates Coming Soon
New construction adding 80 
housing units to Old Town

RIVERFRONT ACTIVATION  
& BRENKE FISH LADDER
Projected Completion 2026 
Repurposed local landmark, and 
riverfront programming  
to engage the community

NEOGEN MANUFACTURING  
& RESEARCH FACILITY 
Project Updates Coming Soon 
Repurposed local landmark, 
and riverfront programming to 
engage the community

HOLY CROSS SERVICES 
EXPANSION 
Project Currently Underway
Installation of 70 more beds  
to serve our community

FUTURE HOUSING 
Project Updates Coming Soon
Repurposing of former City 
Rescue Mission buildings to new 
multi-use urban spaces

505 SHIAWASSEE POTENTIAL 
RESTAURANT 
Project Updates Coming Soon
New restaurant activation,  
and repurposed upstairs for 
urban apartments

ROCK CLIMBING —  
300 N. LARCH
Project Updates Coming Soon
Construction of Lansing’s  
first rock climbing gym,  
and conversion of office  
to housing

UNIVERSITY OF MICHIGAN 
SPARROW REDEVELOPMENT 
Project Updates Coming Soon
Repurpose of space  
for Behavioral Health  
for UM Sparrow

NOTRE DAME FEDERAL 
CREDIT UNION 
Now Open!
First Floor of the Stadium 
District Building

Downtown 
Development Outlook
$682.8M+ in investments coming to Michigan’s 
Downtown in the next 36 months.
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FY 2026 Proposed City of Lansing Budget Line Items

GL NUMBER FUND DESC DIV DESC DETAIL DESC Description
 FY 2024 

Actual 
 FY 2025 
Adopted 

 FY 2025
Amended 

 FY 2026
Proposed 

101-172310-702000 GENERAL FUND OFFICE OF COMMUNITY MEDIA PERSONNEL SALARIES 382,442                          442,356                          442,356                           445,339                            
101-172310-712000 GENERAL FUND OFFICE OF COMMUNITY MEDIA PERSONNEL LONGEVITY 2,800                               2,800                               2,800                                 2,000                                  
101-172310-715400 GENERAL FUND OFFICE OF COMMUNITY MEDIA PERSONNEL PAYROLL FRINGES 78,768                             101,872                          101,872                           98,154                               
101-172310-715300 GENERAL FUND OFFICE OF COMMUNITY MEDIA RETIREMENT/FIXED BENEFITS RETIREMENT/CITY FRINGES 128,472                          104,494                          104,494                           118,523                            
101-172310-742100 GENERAL FUND OFFICE OF COMMUNITY MEDIA OPERATING FUEL CHARGES 1,911                               1,000                               1,000                                 1,200                                  
101-172310-851200 GENERAL FUND OFFICE OF COMMUNITY MEDIA OPERATING TELEPHONE 2,255                               2,000                               2,000                                 2,000                                  
101-172310-956000 GENERAL FUND OFFICE OF COMMUNITY MEDIA OPERATING MISCELLANEOUS OPERATING 142                                   1,000                               1,000                                 1,000                                  
101-172310-977000 GENERAL FUND OFFICE OF COMMUNITY MEDIA OPERATING EQUIPMENT 1,462                               -                                    -                                      -                                       
101-172310-715100 GENERAL FUND OFFICE OF COMMUNITY MEDIA EMPLOYEE PARKING PARKING SUBSIDY -                                    -                                    14,008                              13,500                               
101-172310-801720 GENERAL FUND OFFICE OF COMMUNITY MEDIA INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 66,068                             52,999                             52,999                              70,927                               
101-172310-941200 GENERAL FUND OFFICE OF COMMUNITY MEDIA CITY EQUIPMENT RENTAL CITY EQUIPMENT RENTAL (CHARGE) 7,500                               7,100                               7,100                                 6,736                                  
101-172310-958000 GENERAL FUND OFFICE OF COMMUNITY MEDIA INSURANCE & BONDS INSURANCE & BONDS 1,541                               11,910                             11,910                              12,148                               

OFFICE OF COMMUNITY MEDIA TOTAL 727,531 741,539                              771,527                               
101-172710-702000 GENERAL FUND FINANCE OPERATIONS PERSONNEL SALARIES 695,584                          847,763                          847,763                           991,255                            
101-172710-707000 GENERAL FUND FINANCE OPERATIONS PERSONNEL TEMPORARY HELP 48,589                             38,000                             38,000                              38,000                               
101-172710-708000 GENERAL FUND FINANCE OPERATIONS PERSONNEL OVERTIME - SALARY 18,276                             10,000                             10,000                              10,000                               
101-172710-712000 GENERAL FUND FINANCE OPERATIONS PERSONNEL LONGEVITY 1,000                               1,900                               1,900                                 3,900                                  
101-172710-715400 GENERAL FUND FINANCE OPERATIONS PERSONNEL PAYROLL FRINGES 174,887                          230,551                          230,551                           277,691                            
101-172710-801050 GENERAL FUND FINANCE OPERATIONS PERSONNEL TEMPORARY HELP-CONTRACTUAL 115,261                          51,500                             51,500                              51,500                               
101-172710-715300 GENERAL FUND FINANCE OPERATIONS RETIREMENT/FIXED BENEFITS RETIREMENT/CITY FRINGES 659,063                          398,392                          398,392                           536,154                            
101-172710-801000 GENERAL FUND FINANCE OPERATIONS OPERATING CONTRACTUAL SERVICES 160,293                          77,500                             77,500                              77,500                               
101-172710-801200 GENERAL FUND FINANCE OPERATIONS OPERATING AUDIT FEES 141,757                          140,000                          140,000                           150,000                            
101-172710-851110 GENERAL FUND FINANCE OPERATIONS OPERATING UTILITIES - CITY HALL 36,408                             54,000                             54,000                              45,000                               
101-172710-851200 GENERAL FUND FINANCE OPERATIONS OPERATING TELEPHONE 5,256                               1,500                               1,500                                 1,500                                  
101-172710-956000 GENERAL FUND FINANCE OPERATIONS OPERATING MISCELLANEOUS OPERATING 42,373                             80,000                             80,000                              80,000                               
101-172710-956024 GENERAL FUND FINANCE OPERATIONS OPERATING MSU SAVE - EXP 3,866                               -                                    -                                      -                                       
101-172710-956810 GENERAL FUND FINANCE OPERATIONS OPERATING DUES & SUBSCRIPTIONS 3,767                               5,000                               5,000                                 5,000                                  
101-172710-957000 GENERAL FUND FINANCE OPERATIONS OPERATING TRAINING 1,287                               5,000                               5,000                                 5,000                                  
101-172710-801311 GENERAL FUND FINANCE OPERATIONS CITY 311 SUPPORT CITY 311 SERVICES ALLOC 47,069                             3,553                               3,553                                 4,753                                  
101-172710-715100 GENERAL FUND FINANCE OPERATIONS EMPLOYEE PARKING PARKING SUBSIDY -                                    19,500                             19,500                              16,400                               
101-172710-801720 GENERAL FUND FINANCE OPERATIONS INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 93,977                             109,083                          109,083                           143,431                            
101-172710-958000 GENERAL FUND FINANCE OPERATIONS INSURANCE & BONDS INSURANCE & BONDS 15,417                             37,318                             37,318                              38,064                               

FINANCE OPERATIONS TOTAL 2,110,560                        2,110,560                         2,475,148                          
101-172400-702000 GENERAL FUND CITY CLERK'S OFFICE PERSONNEL SALARIES 454,850                          465,587                          465,587                           505,824                            
101-172400-706400 GENERAL FUND CITY CLERK'S OFFICE PERSONNEL WAGES - ELECTION INSPECTOR 97,476                             250,000                          250,000                           150,000                            
101-172400-707000 GENERAL FUND CITY CLERK'S OFFICE PERSONNEL TEMPORARY HELP 43,435                             90,000                             90,000                              60,000                               
101-172400-708000 GENERAL FUND CITY CLERK'S OFFICE PERSONNEL OVERTIME - SALARY 28,902                             30,000                             30,000                              30,000                               
101-172400-712000 GENERAL FUND CITY CLERK'S OFFICE PERSONNEL LONGEVITY 2,400 3,800 3,800 3,800
101-172400-715400 GENERAL FUND CITY CLERK'S OFFICE PERSONNEL PAYROLL FRINGES 118,633                          122,362                          122,362                           163,741                            
101-172400-715300 GENERAL FUND CITY CLERK'S OFFICE RETIREMENT/FIXED BENEFITS RETIREMENT/CITY FRINGES 256,120                          190,502                          190,502                           209,194                            
101-172400-801000 GENERAL FUND CITY CLERK'S OFFICE OPERATING CONTRACTUAL SERVICES -                                    57,000                             57,000                              57,000                               
101-172400-851110 GENERAL FUND CITY CLERK'S OFFICE OPERATING UTILITIES - CITY HALL 22,755                             29,500                             29,500                              29,500                               
101-172400-851200 GENERAL FUND CITY CLERK'S OFFICE OPERATING TELEPHONE 8,658                               7,000                               7,000                                 7,000                                  
101-172400-941100 GENERAL FUND CITY CLERK'S OFFICE OPERATING BUILDING RENTAL 34,468                             70,144                             70,144                              29,600                               

101-172710-702000 GENERAL FUND FINANCE OPERATIONS PERSONNEL SALARIES 695,584 847,763 847,763 991,255
101-172710-707000 GENERAL FUND FINANCE OPERATIONS PERSONNEL TEMPORARY HELP 48,589 38,000 38,000 38,000
101-172710-708000 GENERAL FUND FINANCE OPERATIONS PERSONNEL OVERTIME - SALARY 18,276 10,000 10,000 10,000
101-172710-712000 GENERAL FUND FINANCE OPERATIONS PERSONNEL LONGEVITY 1,000 1,900 1,900 3,900
101-172710-715400 GENERAL FUND FINANCE OPERATIONS PERSONNEL PAYROLL FRINGES 174,887 230,551 230,551 277,691
101-172710-801050 GENERAL FUND FINANCE OPERATIONS PERSONNEL TEMPORARY HELP-CONTRACTUAL 115,261 51,500 51,500 51,500
101-172710-715300 GENERAL FUND FINANCE OPERATIONS RETIREMENT/FIXED BENEFITS RETIREMENT/CITY FRINGES 659,063 398,392 398,392 536,154
101-172710-801000 GENERAL FUND FINANCE OPERATIONS OPERATING CONTRACTUAL SERVICES 160,293 77,500 77,500 77,500
101-172710-801200 GENERAL FUND FINANCE OPERATIONS OPERATING AUDIT FEES 141,757 140,000 140,000 150,000
101-172710-851110 GENERAL FUND FINANCE OPERATIONS OPERATING UTILITIES - CITY HALL 36,408 54,000 54,000 45,000
101-172710-851200 GENERAL FUND FINANCE OPERATIONS OPERATING TELEPHONE 5,256 1,500 1,500 1,500
101-172710-956000 GENERAL FUND FINANCE OPERATIONS OPERATING MISCELLANEOUS OPERATING 42,373 80,000 80,000 80,000
101-172710-956024 GENERAL FUND FINANCE OPERATIONS OPERATING MSU SAVE - EXP 3,866 - - -
101-172710-956810 GENERAL FUND FINANCE OPERATIONS OPERATING DUES & SUBSCRIPTIONS 3,767 5,000 5,000 5,000
101-172710-957000 GENERAL FUND FINANCE OPERATIONS OPERATING TRAINING 1,287 5,000 5,000 5,000
101-172710-801311 GENERAL FUND FINANCE OPERATIONS CITY 311 SUPPORT CITY 311 SERVICES ALLOC 47,069 3,553 3,553 4,753
101-172710-715100 GENERAL FUND FINANCE OPERATIONS EMPLOYEE PARKING PARKING SUBSIDY - 19,500 19,500 16,400
101-172710-801720 GENERAL FUND FINANCE OPERATIONS INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 93,977 109,083 109,083 143,431
101-172710-958000 GENERAL FUND FINANCE OPERATIONS INSURANCE & BONDS INSURANCE & BONDS 15,417 37,318 37,318 38,064

FINANCE OPERATIONS TOTAL 2,110,560 2,110,560 2,475,148
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FY2025/2026 Budget Department Presentations 
Finance/Treasury 

For the budget presentations Council is providing up to 15 minutes, including Q & A to each 
department. During that time, please respond to the following questions:  

• What is the difference with your budget from current fiscal year to the proposed budget?  
• Are there any changes in services that your department is responsible for and if so why? 
• Are there programs you have done in the past that you have not included in this budget?  
• Are there any rate or fee increases and if so why?  
• Are there any major equipment purchases proposed in your budget?  
• What impact has 311 taken on your department and staff?  If 311 answers your calls, do you 

intend to eliminate staffing because of lower work load in this proposed budget. 
• Are there any eliminated, combining of or contracting of positions in your budget, and if so 

provide specifics.  
• How many employees have left your department in the past year?  How many were due to 

retirement? 
• How many employees still working hybrid.  And Why.  Are the hours of treasury still 8:30 -4? 

If so why?  What is the financial benefit to hybrid and shortened hours.  It is still your intent 
to keep those hours and hybrid when moving to new city hall when you will share space with 
other departments that work from 8-5. 

• What (if any) operational changes have you made to become more efficient in your 
department? What were the savings? 

• Are you able to perform all necessary departmental responsibilities with this budget?  
• Why are credit card statements not balanced to the general ledger on a monthly basis.  Why 

are they always 3-5 months behind.  How was an accurate budget created without current 
charges balanced against the budgets? 

• What happened this year that W-2’s had to be corrected? 
• Are there any new initiatives or services your department will be providing with this budget? 
• Who are the top 2 largest vendors for your department and when were they last bid? 
• Have you budgeted for receipt of federal grant funds?  If you have, and the federal funds get 

pulled back, will you still be able to continue the service those funds would be used for, or 
purchase the item you intended to purchase with federal grant funds, or cover the staff that 
that the grant was supplementing? 

• What impact has the new BSA had on your department, and what issues have you run into.  
Have your employees had issues with BSA payroll. 

No annual reports will be presented during this time. However, if you have an annual report you 
wish for Council to have, please provide it to the Council offices by noon the Friday before your 
Monday presentation and it will be provided to Council at that time. These annual reports will NOT 
be discussed during your 15 minutes. 
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FY 2026 Proposed City of Lansing Budget Line Items

GL NUMBER FUND DESC DIV DESC DETAIL DESC Description
 FY 2024 

Actual 
 FY 2025 
Adopted 

 FY 2025
Amended 

 FY 2026
Proposed 

101-172400-956000 GENERAL FUND CITY CLERK'S OFFICE OPERATING MISCELLANEOUS OPERATING 221,019                          200,000                          200,000                           175,000                            
101-172400-956010 GENERAL FUND CITY CLERK'S OFFICE OPERATING REIMBURSED ELECTIONS 196,993                          120,000                          120,000                           75,000                               
101-172400-956200 GENERAL FUND CITY CLERK'S OFFICE OPERATING PROMOTION 8,523                               5,000                               5,000                                 15,000                               
101-172400-956500 GENERAL FUND CITY CLERK'S OFFICE OPERATING ADVERTISING/PUBLISHING 8,094                               20,000                             20,000                              20,000                               
101-172400-960019 GENERAL FUND CITY CLERK'S OFFICE OPERATING CHARTER COMMISSION 473                                   -                                    -                                      -                                       
101-172400-801311 GENERAL FUND CITY CLERK'S OFFICE CITY 311 SUPPORT CITY 311 SERVICES ALLOC 31,338                             175,753                          175,753                           131,490                            
101-172400-715100 GENERAL FUND CITY CLERK'S OFFICE EMPLOYEE PARKING PARKING SUBSIDY -                                    6,000                               6,000                                 13,500                               
101-172400-801720 GENERAL FUND CITY CLERK'S OFFICE INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 103,183                          85,030                             85,030                              111,831                            
101-172400-958000 GENERAL FUND CITY CLERK'S OFFICE INSURANCE & BONDS INSURANCE & BONDS 6,313                               26,383                             26,383                              26,911                               

CITY CLERK'S OFFICE TOTAL 1,954,061                        1,954,061                         1,814,391                          
101-112120-702000 GENERAL FUND INTERNAL AUDIT PERSONNEL SALARIES 93,050                             120,462                          120,462                           131,830                            
101-112120-707000 GENERAL FUND INTERNAL AUDIT PERSONNEL TEMPORARY HELP 7,567                               -                                    -                                      -                                       
101-112120-715400 GENERAL FUND INTERNAL AUDIT PERSONNEL PAYROLL FRINGES 21,816                             21,663                             21,663                              36,144                               
101-112120-715300 GENERAL FUND INTERNAL AUDIT RETIREMENT/FIXED BENEFITS RETIREMENT/CITY FRINGES 70,904                             53,067                             53,067                              70,478                               
101-112120-851200 GENERAL FUND INTERNAL AUDIT OPERATING TELEPHONE 273                                   500                                   500                                     500                                      
101-112120-956000 GENERAL FUND INTERNAL AUDIT OPERATING MISCELLANEOUS OPERATING -                                    500                                   500                                     500                                      
101-112120-801720 GENERAL FUND INTERNAL AUDIT INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 6,977                               5,889                               5,889                                 7,881                                  
101-112120-958000 GENERAL FUND INTERNAL AUDIT INSURANCE & BONDS INSURANCE & BONDS 1,648                               1,270                               1,270                                 1,295                                  

INTERNAL AUDIT TOTAL 203,351                            203,351                              248,628                               
101-172730-702000 GENERAL FUND TREASURY/INCOME TAX PERSONNEL SALARIES 858,487                          1,069,081                      1,069,081                       1,098,942                        
101-172730-706400 GENERAL FUND TREASURY/INCOME TAX PERSONNEL WAGES - ELECTION INSPECTOR 383                                   -                                    -                                      -                                       
101-172730-707000 GENERAL FUND TREASURY/INCOME TAX PERSONNEL TEMPORARY HELP 13,982                             10,000                             10,000                              10,000                               
101-172730-708000 GENERAL FUND TREASURY/INCOME TAX PERSONNEL OVERTIME - SALARY 13,081                             -                                    -                                      -                                       
101-172730-712000 GENERAL FUND TREASURY/INCOME TAX PERSONNEL LONGEVITY 6,000                               8,500                               8,500                                 7,500                                  
101-172730-715400 GENERAL FUND TREASURY/INCOME TAX PERSONNEL PAYROLL FRINGES 249,435                          338,989                          338,989                           364,116                            
101-172730-801050 GENERAL FUND TREASURY/INCOME TAX PERSONNEL TEMPORARY HELP-CONTRACTUAL 85,089                             -                                    -                                      -                                       
101-172730-715300 GENERAL FUND TREASURY/INCOME TAX RETIREMENT/FIXED BENEFITS RETIREMENT/CITY FRINGES 550,256                          570,742                          570,742                           598,468                            
101-172730-801000 GENERAL FUND TREASURY/INCOME TAX OPERATING CONTRACTUAL SERVICES 26,395                             50,000                             50,000                              50,000                               
101-172730-851110 GENERAL FUND TREASURY/INCOME TAX OPERATING UTILITIES - CITY HALL 22,755                             32,000                             32,000                              32,000                               
101-172730-851200 GENERAL FUND TREASURY/INCOME TAX OPERATING TELEPHONE 7,313                               5,000                               5,000                                 5,000                                  
101-172730-930400 GENERAL FUND TREASURY/INCOME TAX OPERATING UNSCHEDULED MAINTENANCE (23)                                    -                                    -                                      -                                       
101-172730-956000 GENERAL FUND TREASURY/INCOME TAX OPERATING MISCELLANEOUS OPERATING 72,300                             75,000                             75,000                              75,000                               
101-172730-956100 GENERAL FUND TREASURY/INCOME TAX OPERATING POSTAGE 80,591                             65,000                             65,000                              65,000                               
101-172730-956401 GENERAL FUND TREASURY/INCOME TAX OPERATING PRINTING & FORMS 39,692                             30,000                             30,000                              30,000                               
101-172730-957000 GENERAL FUND TREASURY/INCOME TAX OPERATING TRAINING 4,137                               6,000                               6,000                                 6,000                                  
101-172730-957003 GENERAL FUND TREASURY/INCOME TAX OPERATING EDUC. & TRAINING - TREASURY/IN 803                                   -                                    -                                      -                                       
101-172730-801311 GENERAL FUND TREASURY/INCOME TAX CITY 311 SUPPORT CITY 311 SERVICES ALLOC 36,560                             363,370                          363,370                           436,701                            
101-172730-715100 GENERAL FUND TREASURY/INCOME TAX EMPLOYEE PARKING PARKING SUBSIDY - 21,000 21,000 22,400
101-172730-801720 GENERAL FUND TREASURY/INCOME TAX INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 237,481                          222,954                          222,954                           255,706                            
101-172730-958000 GENERAL FUND TREASURY/INCOME TAX INSURANCE & BONDS INSURANCE & BONDS 7,548                               30,164                             30,164                              30,767                               

TREASURY/INCOME TAX TOTAL 2,897,800                        2,897,800                         3,087,600                          
101-172720-702000 GENERAL FUND ASSESSING PERSONNEL SALARIES 519,348                          773,542                          773,542                           837,713                            
101-172720-706300 GENERAL FUND ASSESSING PERSONNEL WAGES - BOARD OF REVIEW 2,490                               3,000                               3,000                                 3,000                                  
101-172720-707000 GENERAL FUND ASSESSING PERSONNEL TEMPORARY HELP 127,891                          90,000                             90,000                              75,000                               

101-172730-702000 GENERAL FUND TREASURY/INCOME TAX PERSONNEL SALARIES 858,487 1,069,081 1,069,081 1,098,942
101-172730-706400 GENERAL FUND TREASURY/INCOME TAX PERSONNEL WAGES - ELECTION INSPECTOR 383 - - -
101-172730-707000 GENERAL FUND TREASURY/INCOME TAX PERSONNEL TEMPORARY HELP 13,982 10,000 10,000 10,000
101-172730-708000 GENERAL FUND TREASURY/INCOME TAX PERSONNEL OVERTIME - SALARY 13,081 - - -
101-172730-712000 GENERAL FUND TREASURY/INCOME TAX PERSONNEL LONGEVITY 6,000 8,500 8,500 7,500
101-172730-715400 GENERAL FUND TREASURY/INCOME TAX PERSONNEL PAYROLL FRINGES 249,435 338,989 338,989 364,116
101-172730-801050 GENERAL FUND TREASURY/INCOME TAX PERSONNEL TEMPORARY HELP-CONTRACTUAL 85,089 - - -
101-172730-715300 GENERAL FUND TREASURY/INCOME TAX RETIREMENT/FIXED BENEFITS RETIREMENT/CITY FRINGES 550,256 570,742 570,742 598,468
101-172730-801000 GENERAL FUND TREASURY/INCOME TAX OPERATING CONTRACTUAL SERVICES 26,395 50,000 50,000 50,000
101-172730-851110 GENERAL FUND TREASURY/INCOME TAX OPERATING UTILITIES - CITY HALL 22,755 32,000 32,000 32,000
101-172730-851200 GENERAL FUND TREASURY/INCOME TAX OPERATING TELEPHONE 7,313 5,000 5,000 5,000
101-172730-930400 GENERAL FUND TREASURY/INCOME TAX OPERATING UNSCHEDULED MAINTENANCE (23) - - -
101-172730-956000 GENERAL FUND TREASURY/INCOME TAX OPERATING MISCELLANEOUS OPERATING 72,300 75,000 75,000 75,000
101-172730-956100 GENERAL FUND TREASURY/INCOME TAX OPERATING POSTAGE 80,591 65,000 65,000 65,000
101-172730-956401 GENERAL FUND TREASURY/INCOME TAX OPERATING PRINTING & FORMS 39,692 30,000 30,000 30,000
101-172730-957000 GENERAL FUND TREASURY/INCOME TAX OPERATING TRAINING 4,137 6,000 6,000 6,000
101-172730-957003 GENERAL FUND TREASURY/INCOME TAX OPERATING EDUC. & TRAINING - TREASURY/IN 803 - - -
101-172730-801311 GENERAL FUND TREASURY/INCOME TAX CITY 311 SUPPORT CITY 311 SERVICES ALLOC 36,560 363,370 363,370 436,701
101-172730-715100 GENERAL FUND TREASURY/INCOME TAX EMPLOYEE PARKING PARKING SUBSIDY - 21,000 21,000 22,400
101-172730-801720 GENERAL FUND TREASURY/INCOME TAX INFORMATION TECHNOLOGY INFORMATION TECHNOLOGY ALLOC 237,481 222,954 222,954 255,706
101-172730-958000 GENERAL FUND TREASURY/INCOME TAX INSURANCE & BONDS INSURANCE & BONDS 7,548 30,164 30,164 30,767

TREASURY/INCOME TAX TOTAL 2,897,800 2,897,800 3,087,600
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FY2025/2026 Budget Department Presentations 
Finance/Treasury 

For the budget presentations Council is providing up to 15 minutes, including Q & A to each 
department. During that time, please respond to the following questions:  

• What is the difference with your budget from current fiscal year to the proposed budget?  
• Are there any changes in services that your department is responsible for and if so why? 
• Are there programs you have done in the past that you have not included in this budget?  
• Are there any rate or fee increases and if so why?  
• Are there any major equipment purchases proposed in your budget?  
• What impact has 311 taken on your department and staff?  If 311 answers your calls, do you 

intend to eliminate staffing because of lower work load in this proposed budget. 
• Are there any eliminated, combining of or contracting of positions in your budget, and if so 

provide specifics.  
• How many employees have left your department in the past year?  How many were due to 

retirement? 
• How many employees still working hybrid.  And Why.  Are the hours of treasury still 8:30 -4? 

If so why?  What is the financial benefit to hybrid and shortened hours.  It is still your intent 
to keep those hours and hybrid when moving to new city hall when you will share space with 
other departments that work from 8-5. 

• What (if any) operational changes have you made to become more efficient in your 
department? What were the savings? 

• Are you able to perform all necessary departmental responsibilities with this budget?  
• Why are credit card statements not balanced to the general ledger on a monthly basis.  Why 

are they always 3-5 months behind.  How was an accurate budget created without current 
charges balanced against the budgets? 

• What happened this year that W-2’s had to be corrected? 
• Are there any new initiatives or services your department will be providing with this budget? 
• Who are the top 2 largest vendors for your department and when were they last bid? 
• Have you budgeted for receipt of federal grant funds?  If you have, and the federal funds get 

pulled back, will you still be able to continue the service those funds would be used for, or 
purchase the item you intended to purchase with federal grant funds, or cover the staff that 
that the grant was supplementing? 

• What impact has the new BSA had on your department, and what issues have you run into.  
Have your employees had issues with BSA payroll. 

No annual reports will be presented during this time. However, if you have an annual report you 
wish for Council to have, please provide it to the Council offices by noon the Friday before your 
Monday presentation and it will be provided to Council at that time. These annual reports will NOT 
be discussed during your 15 minutes. 
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BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the City of Lansing and Teamsters Local 214 have negotiated additional 
provisions to the collective bargaining agreement (the “CBA”) for the period covering 
January 1st  2025 through December 31st  2029, which is summarized in the Tentative 
Agreement Document approved by the parties (“Tentative Agreement”) and which 
contains the changes to the prior CBA; and

WHEREAS, the Union membership ratified this agreement on April 24th 2025, and 

WHEREAS, the Mayor recommends the CBA, as summarized in the Tentative 
Agreement, be approved.

NOW, THEREFORE BE IT RESOLVED, that the City Council hereby ratifies the Tentative 
Agreement of the parties for the CBA between the City of Lansing and the Union, 
Teamsters Local 214 for the period covering January 1st  2025 through December 31st 
2029.
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BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the mayor recommendations the reappointments to various Boards as stated 
below:

Arts and Culture Commission:
Morgan Butts as an At-Large Member for a term to expire June 30, 2029;
Stephanie Palagyi as an At-Large Member for a term to expire June 30, 2029;

Board of Fire Commissioners:
Barbara Lawrence as the 1st Ward Member for a term to expire June 30, 2029;
Stephen Purchase as an At-Large Member for a term to expire June 30, 2029;

Board of Public Service:
Nancy Mahlow as the 1st Ward Member for a term to expire June 30, 2029;

Board of Review:
Eric Schertzing as an At-Large Member for a term to expire June 30, 2028;

Board of Water & Light:
Semone James as the 1st Ward Member for a term to expire June 30, 2029;

Board of Zoning Appeals:
Christopher Iannuzzi as an At-Large Member for a term to expire June 30, 2028;
Marcie Alling as an At-Large Member for a term to expire June 30, 2028;
Mitch Rice as an At-Large Member for a term to expire June 30, 2028;

Diversity, Equity, and Inclusion Advisory Board:
Terrence L. Frazier as the 1st Ward Member with a term to expire June 30, 2029;

Downtown Lansing, Inc. Board:
Jennifer Hinze as a Business Representative Member for a term to expire June 30, 2029;
Jennifer Estill a Business Representative Member for a term to expire June 30, 2029;

Elected Officers Compensation Commission:
Jeff McAlvey as an At-Large Member for a term to expire October 1, 2032;

Human Relations and Community Services:
Glenn Lopez as the 1st Ward Member for a term to expire June 30, 2029;

Lansing Public Media Authority:
Michael “Melik” Brown as a Member for a term to expire June 30, 2028;
Jena McShane as a Member for a term to expire June 30, 2027;

Local Development Finance Authority Board:
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David Washburn as a Member for a term to expire June 30, 2029;

Planning Commission:
Ted O’Dell as an At-Large Member for a term to expire June 30, 2029;

Police and Fire Retirement System of Trustees:
Terri Taylor as a Citizen Member for a term to expire June 30, 2030;

Saginaw St. Corridor Improvement Authority Board of Directors:
Laura Stoken as a Resident Member for a term to expire June 30, 2029;

South Martin Luther King Jr. Boulevard Corridor Improvement Authority Board of 
Directors:
Amanda Defrees as an Ownership or Business Interest Member for a term to expire July 
31, 2029;

WHEREAS, the Mayor’s office has confirmed with this resolution, that they have vetted 
the applicants based on the original application and believes that the applicants meet the 
qualifications as required by the City Charter; and

WHEREAS, the Committee of the Whole met on May 5, 2025 and took affirmative action.

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council, hereby, confirms 
the reappointments to various Boards as stated below:

Arts and Culture Commission:
Morgan Butts as an At-Large Member for a term to expire June 30, 2029;
Stephanie Palagyi as an At-Large Member for a term to expire June 30, 2029;

Board of Fire Commissioners:
Barbara Lawrence as the 1st Ward Member for a term to expire June 30, 2029;
Stephen Purchase as an At-Large Member for a term to expire June 30, 2029;

Board of Public Service:
Nancy Mahlow as the 1st Ward Member for a term to expire June 30, 2029;

Board of Review:
Eric Schertzing as an At-Large Member for a term to expire June 30, 2028;

Board of Water & Light:
Semone James as the 1st Ward Member for a term to expire June 30, 2029;

Board of Zoning Appeals:
Christopher Iannuzzi as an At-Large Member for a term to expire June 30, 2028;
Marcie Alling as an At-Large Member for a term to expire June 30, 2028;
Mitch Rice as an At-Large Member for a term to expire June 30, 2028;
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Diversity, Equity, and Inclusion Advisory Board:
Terrence L. Frazier as the 1st Ward Member with a term to expire June 30, 2029;

Downtown Lansing, Inc. Board:
Jennifer Hinze as a Business Representative Member for a term to expire June 30, 2029;
Jennifer Estill a Business Representative Member for a term to expire June 30, 2029;

Elected Officers Compensation Commission:
Jeff McAlvey as an At-Large Member for a term to expire October 1, 2032;

Human Relations and Community Services:
Glenn Lopez as the 1st Ward Member for a term to expire June 30, 2029;

Lansing Public Media Authority:
Michael “Melik” Brown as a Member for a term to expire June 30, 2028;
Jenna McShane as a Member for a term to expire June 30, 2027;

Local Development Finance Authority Board:
David Washburn as a Member for a term to expire June 30, 2029;

Planning Commission:
Ted O’Dell as an At-Large Member for a term to expire June 30, 2029;

Police and Fire Retirement System of Trustees:
Terri Taylor as a Citizen Member for a term to expire June 30, 2030;

Saginaw St. Corridor Improvement Authority Board of Directors:
Laura Stoken as a Resident Member for a term to expire June 30, 2029;

South Martin Luther King Jr. Boulevard Corridor Improvement Authority Board of 
Directors:
Amanda Defrees as an Ownership or Business Interest Member for a term to expire July 
31, 2029.

Page 58 of 183



Page 59 of 183



Page 60 of 183



Page 61 of 183



Page 62 of 183



Page 63 of 183



Page 64 of 183



Page 65 of 183



Page 66 of 183



Page 67 of 183



Page 68 of 183



Page 69 of 183



Page 70 of 183



Page 71 of 183



Page 72 of 183



Page 73 of 183



Page 74 of 183



Page 75 of 183



Page 76 of 183



Page 77 of 183



Page 78 of 183



Page 79 of 183



Page 80 of 183



Page 81 of 183



Page 82 of 183



Page 83 of 183



Page 84 of 183



Page 85 of 183



Page 86 of 183



Page 87 of 183



Page 88 of 183



Page 89 of 183



Page 90 of 183



Page 91 of 183



Page 92 of 183



Page 93 of 183



Page 94 of 183



Page 95 of 183



Page 96 of 183



Page 97 of 183



Page 98 of 183



Page 99 of 183



Page 100 of 183



Page 101 of 183



Page 102 of 183



Page 103 of 183



Page 104 of 183



Page 105 of 183



Page 106 of 183



Page 107 of 183



Page 108 of 183



Page 109 of 183



Page 110 of 183



Page 111 of 183



Page 112 of 183



Page 113 of 183



Page 114 of 183



Page 115 of 183



Page 116 of 183



Page 117 of 183



Page 118 of 183



Page 119 of 183



Page 120 of 183



Page 121 of 183



BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, federal tax exemption for municipal bonds, dating back to the 1800s and 
incorporated into the modern tax code in 1913, has been crucial for state and local 
governments to affordably finance critical infrastructure projects; and

WHEREAS, the tax-exempt municipal bond market is a widely used source of capital for 
states, local governments, tribes, territories, and non-profit borrowers that finance a 
tremendous share of the nation’s public infrastructure; and

WHEREAS, state and local governments finance about three-quarters of the public 
infrastructure in the United States and use tax-exempt bonds to do so, with the federal 
government providing only about one-quarter of the investment; and

WHEREAS, tax-exempt bonds provide for essential infrastructure projects such as roads, 
bridges, utilities, broadband, water and sewer systems, and hospitals, which are vital to 
the health and well-being of our community such that without such bonds, the cost of 
borrowing would be more expensive thereby causing an increase in taxes and fees that 
would place an undue burden on the taxpayers; and

WHEREAS, the City of Lansing and affiliated governmental corporations have recently 
saved taxpayers tens of millions of dollars in financing fees by using tax-exempt bonds 
for major development and infrastructure projects, including the Public Safety Complex, 
the Ovation Performing Arts Center, and the public infrastructure portion of the Red Cedar 
Development; and

WHEREAS, the Lansing City Council finds that tax-exempt municipal bonds provide an 
opportunity for economic development, better facilitate the movement of agriculture 
products, equipment, and other goods, and increase safety.

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council encourages the 
Michigan Congressional Delegation to support municipalities as well as taxpayers across 
the state by preserving the tax-exempt status of municipal bonds by supporting and 
encouraging the protection of the federal tax exemption of municipal bonds.

BE IT FINALLY RESOLVED, that the Lansing City Clerk shall forward this resolution to 
all members of the Michigan Congressional Delegation.
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BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) requires 
that the City of Lansing submits the Annual Action Plan in order to receive Community 
Development fund resources, including Community Development Block Grant (CDBG), 
HOME Investment Partnership (HOME) and Emergency Solutions Grant (ESG) 
program funds, for the upcoming fiscal year 2025-2026; and

WHEREAS, the CDBG ($2,031,586), HOME ($675,060.31) and ESG ($181,984) 
entitlement amount allocated to Lansing for the upcoming fiscal year is $3,085,584; and

WHEREAS, the City of Lansing estimated amounts of program income (PI) and 
previous year’s (PY) annual funding available for CDBG are $600,000 ($500,000 PY, 
$100,000 PI) and HOME $25,000 PI; and

WHEREAS, the total amount of federal funding allocations, program income and 
previous year’s funding equal $3,513,630.31; and

WHEREAS, pursuant to program requirements, the city has conducted a citizen 
participation and open review process which has included meetings and public 
hearings; and

WHEREAS, the City has further promoted participation, input and review in the process 
by conducting two (2) separate advertised public hearings before the Lansing Planning 
Commission, one on December 3, 2024, regarding housing and community 
development needs and one on March 4, 2025, regarding proposed Annual Action Plan 
program objectives and projected use of Federal entitlement and formula program 
funds; and

WHEREAS, the Planning Commission recommended to City Council the approval to  
submit the Annual Action Plan contingent that all proposed activities budgets will be 
proportionally increased or decreased from the estimated funding levels to match the 
actual allocation amounts; and

WHEREAS, the City did also initiate and carry out the required thirty (30) day public 
comment period on the proposed 2025-26 Annual Action Plan by publishing a notice of 
the availability of the plan in the Lansing City Pulse on March 19, 2025, with a comment 
period of March 20, 2025 – April 21, 2025; and

WHEREAS, a public hearing was held before the Lansing City Council on April 21, 
2025, to again receive citizen comments and recommendations and to give final review 
to the Annual Action Plan; and

WHEREAS, Federal regulations require the City to make certain certifications and 
assurances to HUD as a part of the City's application and Annual Action Plan.
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NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lansing 
adopts the Annual Action Plan for the City of Lansing that includes housing and 
community development goals, objectives, strategies, and budget for the use of 
community development fund resources for fiscal year 2025-2026 as proposed by the 
Committee of the Whole; and

BE IT FURTHER RESOLVED that the Mayor, as the City's Chief Executive Officer, or 
his designee is hereby authorized to sign the Annual Action Plan and application for FY 
2025-2026, including all understandings, assurances and certifications contained 
therein, and to submit the grant application to the Department of Housing and Urban 
Development; and

BE IT FINALLY RESOLVED that the Mayor or his designee is authorized, as the official 
representative of the City of Lansing, to set-up budget line items, provide any and all 
information, to act in connection with the Annual Action Plan application and to execute 
all agreements, contracts and legal documents, including the agreement between the 
City and the Department of Housing and Urban Development, to secure CDBG, HOME 
and ESG funding and implement the Annual Action Plan programs.
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CITY OF LANSING, MI

ANNUAL ACTION PLAN
JULY 1, 2025 - JUNE 30, 2026

 

                    Prepared for the U.S. Department of Housing and Urban Development
by the City of Lansing, Michigan 

  Department of Planning and Neighborhood Development
316 N. Capitol Avenue

Lansing, MI   48933-1234
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Executive Summary 

AP-05 Executive Summary
INTRODUCTION 

The City of Lansing, Michigan has completed the planning process for the 2025/2026 Annual Action Plan 

as required by the U.S. Department of Housing and Urban Development (HUD). The Annual Action Plan 

guides the use of city resources to address these needs over a one-year period. Over the past five years 

(2017-2021), the City received an annual allocation of approximately $2.0 million Community 

Development Block Grant (CDBG) funds, $720,000 in HOME Investment Partnerships Program funds, 

and $171,000 in ESG Program funds. The city expects a similar revenue this fiscal year. For the 2025 

fiscal year, the City of Lansing expects to receive $2,031,586 in CDBG funds, $675,060 in HOME funds, 

and $181,984 in ESG funds.

The Annual Action Plan (Plan) is developed in a manner specified by HUD, and the city has followed the 

prescribed format in completing the plan. The Plan was developed using HUD and U.S. Census data for 

demographics and housing, input from public meetings, focus groups, a community survey, city planning 

board meetings, city council meetings, and past program performance. During the planning process, the 

city conducted one public hearing with the city planning board on December 4, 2024 and held a 30-day 

public comment period. They plan to hold another before the Planning Board on March 3,  .  The 

purpose of this process was to receive citizen input on the current housing and community development 

needs of the city.

To reiterate: There are four major areas of focus in the Consolidated Plan: 

• Housing

• Homelessness

• Non-Housing Community Development

• Non-Homeless Special Needs

•
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CITY OF LANSING 2025 Annual Action Plan  4

The Consolidated Plan process requires the city to identify priority needs for each area and prepare 

an Annual Action Plan to address the priorities. For every priority, there are goals, objectives and 

strategies established to measure progress. The citizen input was critical in developing the goals, 

objectives, and strategies of this Consolidated Plan.

This Annual Action Plan presents goals to address the priority needs of the city and the statutory goals 

established by Federal law:

Decent Housing:

• Assist homeless persons to obtain affordable housing

• Assist persons at risk of becoming homeless

• Retain affordable housing stock

• Increase the availability of affordable housing in standard condition to low- and moderate-

income families, particularly to economically disadvantaged persons (and without discrimination 

on the basis of race, creed, religion, color, age, sex, marital status, familial status, national 

origin, disability, gender identity or sexual orientation)

• Increase the supply of supportive housing which includes structural features and services to 

enable persons with special needs (including persons with HIV/AIDS) to live in dignity and 

independence

• Provide affordable housing that is accessible to job opportunities

A Suitable Living Environment:

Improve the safety and livability of neighborhoods Increase access to quality public and private 

facilities and services

Expanded Economic Opportunities:

Job creation and retention for low-income persons

Availability of mortgage financing for low-income persons at reasonable rates using 

nondiscriminatory lending practices

Empowerment and self-sufficiency for low-income persons to reduce generational poverty in 

federally assisted housing
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SUMMARY OF THE OBJECTIVES AND OUTCOMES IDENTIFIED IN THE PLAN NEEDS 
ASSESSMENT OVERVIEW 

The Five-Year Consolidated Plan identifies five goals, along with corresponding objectives and strategies, 

to address Lansing’s housing and community development needs. These goals are summarized as 

follows:

GOAL 1: AFFORDABLE HOUSING

Description: Improve availability, quality, and accessibility of affordable housing to persons of 

low- and moderate-income, protected classes as defined by the Fair Housing Act, and special 

needs populations throughout the City of Lansing. 

GOAL 2: HOMELESSNESS

Description: Help to prevent and reduce homelessness within the City of Lansing.

GOAL 3: PROVISION OF PUBLIC SERVICES AND OTHER NEEDED SERVICES

Description: Provide support and capacity building for public services targeting low- and 

moderate-income and special needs populations within the City of Lansing, including but not 

limited to senior programs, youth services, and mental health services. 

GOAL 4: PUBLIC FACILITY AND INFRASTRUCTURE IMPROVEMENTS

Description: Enhance the living environment of low- and moderate-income, homeless, and 

special needs populations through public improvement projects and activities.

GOAL 5: PROGRAM ADMINISTRATION

Description: Planning and administration of the CDBG, HOME, and ESG programs.

EVALUATION OF PAST PERFORMANCE 

The previous five years have shown significant progress in the City of Lansing’s efforts to implement 

HUD entitlement programs. The city complies with HUD regulations and continues to deliver housing 

and community development services in an efficient manner.
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The Department of Economic Development and Planning is a city agency which works to improve the 

quality of life for City residents and to revitalize neighborhoods by providing decent and safe affordable 

housing. The Department of Economic Development and Planning oversees implementation of the 

CDBG HOME, and ESG programs.

The Department of Economic Development and Planning provides an array of housing programs and 

services providing the foundation needed to aid in promoting homeownership and sustainable 

neighborhoods:

• Homeowner Emergency Repair Program

• Lead Safe Lansing

• Down Payment Assistance Program

• Housing Rehabilitation

Additionally, the city funds public services activities, such as youth and senior programs, blight removal, 

the development of affordable housing for both rental and homeownership, economic development, 

and public facility improvements, such as ADA improvements. The city has been successful in 

implementing these programs in the past and anticipates the continuation of such programs in the 

future. The city will use CDBG, HOME, and ESG funds to make these programs successful and to meet 

the goals and objectives identified in the Consolidated Plan.

SUMMARY OF CITIZEN PARTICIPATION PROCESS AND CONSULTATION PROCESS 

Comments and concerns raised during the citizen participation process were taken into consideration 

when developing the Consolidated Plan's priority needs, goals, and strategies and this Plan’s priorities 

and projects. The development of the Annual Action Plan is a collaborative process that involves 

interviews with stakeholders and meetings with the public to determine areas of need. As part of this 

process, the city sought to identify the priority needs and strategies to address those needs. Priority 

needs were identified based on available housing data, public input, stakeholder consultation, public 

meetings, community surveys, and past program performance. In addition, the city consulted with the 

Lansing Housing Commission, other city departments, the city planning board, and the city council to 

identify priority needs and develop corresponding strategies.
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SUMMARY OF PUBLIC COMMENTS 

Based on input and data received through an extensive citizen participation process, the following 

summarizes the public comments:

Although there are many issues that the public felt are important, there are a few items that were 

stressed throughout the meeting as being of the highest priority:

• Affordable housing

• Job training and educational programs for youth and young adults (vocational)

• Housing rehabilitation for renters and owners

• Additional homeless shelters and transitional housing

• Expanded mental health programming.

SUMMARY OF COMMENTS OR VIEWS NOT ACCEPTED AND THE REASONS FOR NOT 
ACCEPTING THEM 

All comments received by the City of Lansing were considered and are, generally or specifically, 

addressed by the Annual Action Plan. 

SUMMARY

The Annual Action Plan for fiscal year 2025 identifies priority needs, goals, and strategies to address the 

City of Lansing’s housing and community development needs. These needs were identified through an 

extensive citizen participation process that involved neighborhood residents, service providers and 

other community partners. The Annual Action Plan guides the city's use of CDBG, HOME, and ESG funds 

through five goals. These goals are summarized as Affordable Housing, Homelessness, Provision of 

Public Services and Other Needed Services, Public Facility and Infrastructure Improvements, and 

Program Administration. Over the next year, the City of Lansing will continue to deliver housing and 

community development services through housing programs, public works, as well as through 

partnerships with an array of public service providers.
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The Process

PR-05 Lead & Responsible Agencies
AGENCY/ENTITY RESPONSIBLE FOR PREPARING/ADMINISTERING THE CONSOLIDATED PLAN

The following are the agencies/entities responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source.

TABLE 1: RESPONSIBLE AGENCIES

Agency Role Name Department/Agency

Lead Agency CITY OF LANSING Department of Economic Development and 
Planning

Table 1 – Responsible Agencies

NARRATIVE

The City of Lansing, Michigan is the lead agency responsible for overseeing the development of the 

Annual Action Plan. The Department of Economic Development and Planning is the internal department 

that is responsible for the day-to-day administration of Community Development Block Grant (CDBG), 

HOME, and for the ESG funding the grant manages.

The development of the 2025 Annual Action Plan was based on the current 2022 - 2026 Consolidated 

Plan and other studies, plans and reports that have been prepared in recent years. Some of the primary 

documents include the previous City of Lansing Consolidated Plan, Lansing Parks and Recreation Master 

Plan, January 2020 Continuum of Care Homeless Assistance Programs Homeless Populations and 

Subpopulations report (PIT counts), and the City of Lansing Form-Based Zoning Code and Building Codes, 

among others.

To maximize citizen participation, staff along with a consultant (Wade Trim) conducted outreach 

through a series of public notices, hearings, and focus groups, as well as a community questionnaire. As 
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part of these efforts, low- and moderate-income residents, as well as service providers, were 

encouraged to provide input on the Annual Action Plan.

CONSOLIDATED PLAN PUBLIC CONTACT INFORMATION

Inquiries, comments, or complaints concerning the Annual Action Plan, any amendments, or 

performance reports, can be conveyed by contacting city staff at:

City of Lansing

Department of Economic Development and Planning

316 N Capitol Avenue, Suite D-1

Lansing, Michigan 48933

Telephone: (517) 483-4040

Business hours: 8:00 a.m. – 5:00 p.m., Monday through Friday.

Inquiries, comments, or complaints on the programs may also be offered at the public hearings. Written 

responses to all written complaints may also be made to the Detroit Office of the U.S. Department of 

Housing and Urban Development (HUD) at the following address:

U.S. Department of Housing and Urban Development

Detroit Field Office

McNamara Federal Building

477 Michigan Avenue

Detroit, Michigan 48226

Telephone: (313) 226-7900

Fax: (313) 226-5611
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AP-10 Consultation
SUMMARY OF THE JURISDICTION’S ACTIVITIES TO ENHANCE COORDINATION BETWEEN 
PUBLIC AND ASSISTED HOUSING PROVIDERS AND PRIVATE AND GOVERNMENTAL HEALTH, 
MENTAL HEALTH AND SERVICE AGENCIES

Institutional coordination of the Consolidated Plan, and thus the Annual Action Plan, establishes a 

unified vision for community development. The city uses a collaborative process to shape various 

programs into effective, coordinated strategies. This process also facilitates the opportunity for planning 

and citizen participation to take place in a comprehensive context, attempting to reduce duplication of 

effort at the local level.

The city will execute this Plan in harmony with public, private, and nonprofit agencies. Nonprofit 

agencies may include, but are not limited to, service providers and community housing development 

organizations. Private sector partners may include, but are not limited to, local financial institutions, 

developers, and local businesses. The city works closely with its partners to design programs that 

address identified needs.

Table 2 outlines the types of agencies and organizations consulted throughout the program year and 

during the development of the City of Lansing Annual Action Plan. Organizations invited to participate 

included the Holy Cross Services of Lansing, Ingham County Department of Health and Human Services, 

Michigan Department of Health and Human Services, Habitat for Humanity Capital Region, Lansing 

Community College, The Davies Project, End Violent Encounters, Poor People’s Campaign, Haven House, 

Disability Appeals Advocates, Offender Success, Strong Start Healthy Start, and Lansing City 

Departments, among others. 

DESCRIBE COORDINATION WITH THE CONTINUUM OF CARE AND EFFORTS TO ADDRESS THE 
NEEDS OF HOMELESS PERSONS (PARTICULARLY CHRONICALLY HOMELESS INDIVIDUALS AND 
FAMILIES, FAMILIES WITH CHILDREN, VETERANS, AND UNACCOMPANIED YOUTH) AND 
PERSONS AT RISK OF HOMELESSNESS 

The city coordinated with the City of Lansing Human Relations and Community Services department, the 

Lansing Housing Commission (the Collaborative Applicant for the CoC), and HUD (PIT) homeless counts 

to determine the extent of and identified needs. This consultation was pivotal in preparing the Needs 
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Assessment and Strategic Plan components of the Consolidated Plan, which inform the priorities and 

projects of this Annual Action Plan. 

DESCRIBE CONSULTATION WITH THE CONTINUUM(S) OF CARE THAT SERVES THE 
JURISDICTION'S AREA IN DETERMINING HOW TO ALLOCATE ESG FUNDS, DEVELOP 
PERFORMANCE STANDARDS AND EVALUATE OUTCOMES, AND DEVELOP FUNDING, POLICIES 
AND PROCEDURES FOR THE ADMINISTRATION OF HMIS. 

The Capital Region Housing Collaborative (CRHC) (formerly the Greater Lansing Homeless Resolution 

Network (GLHRN) is the Continuum of Care for the City of Lansing and works in cooperation with the 

Michigan State Housing Development Authority (MSHDA). The CRHC actively participates in monthly 

regional meetings. Topics include discussion of current and future funding. Opportunity is given to share 

best practices, review progress in 10-Year Plans to End Homelessness, address obstacles to meeting the 

need, and make policy recommendations. MSHDA also convenes statewide meetings where two State 

representatives attend. The State representatives are voted from regional group. The CoC funds HMIS 

support for Haven House and utilizes technical support from the Michigan Coalition against 

Homelessness.

In addition, the City of Lansing Department of Economic Development and Planning supports the CoC 

Board and is involved in the discussion of how to allocate ESG funds. Part of these meetings includes the 

development and implementation of the ESG performance standards. The CoC Board receives HMIS 

data reports monthly for each agency participating in the system. There is also a monthly CQI meeting to 

look at the HMIS process. The HMIS sharing agreement was recently updated to accommodate the new 

veterans’ initiatives in the state and county. Along with weekly quality reviews the CQI/HMIS is 

monitored by a legal professional as chair of the committee.

Lansing works in cooperation with HUD to support their annual funding to the CoC. Capital Region 

Housing Collaborative has a CQI committee that reviews annual performance data; Finance committee 

that oversees annual grant application process; Special Populations committee that plans around certain 

sub-pop needs (e.g., veteran, LGBT, family, etc.); and a Coordinated Entry committee that prioritizes 

need. Additionally, MSHDA formed Regional Housing Partnership networks, of which, City and our CoC 

are members of Region I (Ingham, Clinton, and Eaton counties). Region I has an “Ending Homelessness” 

committee that the City regularly attends and actively supports the state’s housing plan.
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TABLE 2: AGENCIES, GROUPS, ORGANIZATIONS AND OTHERS WHO PARTICIPATED IN THE 
PROCESS AND CONSULTATIONS

Agency/Group/
Organization

Agency/Group/
Organization Type

What section of the Plan 
was addressed by 

Consultation?

How was the 
Agency/Group/Organization 
consulted and what are the 
anticipated outcomes of the 

consultation or areas for 
improved coordination?

City of Lansing Other Government - 
Local

Needs Assessment/Market 
Analysis/Strategic 
Plan/Annual Action Plan

Public 
Meeting/Phone/Email/Internet 
Outreach/Coordination

Lansing Housing 
Commission

Housing
PHA
Services - Housing
Services - homeless
Service - Fair Housing

Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting/Phone/Email

Michigan State 
Housing Development 
Authority

Housing
Services - Housing
Service - Fair Housing
Other government - 
State
Community 
Development and 
Revitalization, 
Supportive Housing

Needs Assessment/Market 
Analysis/Strategic Plan

Public Meeting/Email/Internet 
Outreach

Eastside Neighborhood Neighborhood 
Organization

Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting

Ingham County Land 
Bank Housing Needs Assessment/Market 

Analysis/Strategic Plan Email/Internet Outreach

Holy Cross 
Services/New Hope 
Community Center

Services - Homeless Needs Assessment/Market 
Analysis/Strategic Plan Email/Internet Outreach

Consumers Energy Other - Utility Provider Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting

Ingham County 
Department of Health 
and Human Services

Other Government - 
County

Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting

Legal Services of 
South-Central 
Michigan

Other - Legal Services, 
Services - Homeless, 
Services - Victims of 
Domestic Violence

Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting

City Rescue Mission Services - Homeless Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting

Michigan Department 
of Health and Human 
Services

Services - Housing
Services - Children
Services - Health
Services - Education
Health Agency
Other government - 
State

Needs Assessment/Market 
Analysis/Strategic Plan

Public Meeting/Email/Internet 
Outreach
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Lansing Community 
College Services - Education Needs Assessment/Market 

Analysis/Strategic Plan Public Meeting

Habitat for Humanity 
Capital Region Housing Needs Assessment/Market 

Analysis/Strategic Plan
Public 
Meeting/Email/Coordination

Capital Region Housing 
Collaborative

Services - Housing
Services - Persons with 
Disabilities
Services - Persons with 
HIV/AIDS
Services - Victims of 
Domestic Violence
Services - homeless

Needs Assessment/Market 
Analysis/Strategic Plan

Public 
Meeting/Email/Coordination

The Davies Project

Services - Health
Services - Children
Services - Persons with 
Disabilities

Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting

Michigan Women 
Forward

Services - Employment
Business Leaders

Needs Assessment/Market 
Analysis/Strategic Plan Email/Internet Outreach

St. Vincent De Paul Services - Homeless Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting

Capital Area Housing 
Partnership

Regional organization,
Other - Non-Profit

Needs Assessment/Market 
Analysis/Strategic Plan

Public Meeting/Email/Internet 
Outreach/Coordination

End Violent Encounters 
(EVE, Inc.)

Services - Victims of 
Domestic Violence

Needs Assessment/Strategic 
Plan

Public Meeting/Email/Internet 
Outreach

Blue Cross Complete Services - Health Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting

Lansing School District Other - School District,
Services - Education

Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting

Poor People’s 
Campaign

Other - Advocacy 
Organization

Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting

Haven House Services - Homeless Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting

Meridian Township Other Government – 
Local 

Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting

Disability Appeals 
Advocates

Services - Persons with 
Disabilities
Other - Legal Services

Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting

Offender Success by 
Michigan Department 
of Corrections

Other - Community Re-
entry programming

Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting

Strong Start Healthy 
Start Services - Health Needs Assessment/Market 

Analysis/Strategic Plan Public Meeting

Lansing Economic Area 
Partnership

Regional Organization
Planning Organization
Other – Economic 
Development

Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting

Michigan Economic 
Development 
Corporation

Regional organization,
Planning Organization

Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting

Michigan Foreclosure 
Task Force Regional organization Needs Assessment/Market 

Analysis/Strategic Plan Email/Internet Outreach
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Lansing Area Aids 
Network

Services - Persons with 
HIV/AIDS

Needs Assessment/Strategic 
Plan Email/Internet Outreach

Capital Area Center for 
Independent Living

Services - Persons with 
Disabilities

Needs Assessment/Market 
Analysis/Strategic Plan Email/Internet Outreach

National Council on 
Alcoholism

Services - Persons with 
Disabilities

Needs Assessment/Market 
Analysis/Strategic Plan Email/Internet Outreach

Tri-County Regional 
Planning Commission

Regional organization
Planning organization

Needs Assessment/Market 
Analysis/Strategic Plan

Coordination/Internet 
Outreach/Email

Tri-County Office on 
Aging

Services - Elderly 
Persons 

Needs Assessment/Market 
Analysis/Strategic Plan Email/Internet Outreach

City of East Lansing

Service - Fair Housing
Other government - 
Local
Planning organization

Needs Assessment/Market 
Analysis/Strategic Plan Email/Coordination

Advent House

Housing
Services - Housing
Services - Homeless
Services - Education
Services - Employment

Needs Assessment/Market 
Analysis/Strategic Plan Public Meeting/Email

Table 2 – Agencies, groups, organizations who participated

IDENTIFY ANY AGENCY TYPES NOT CONSULTED AND PROVIDE RATIONALE FOR NOT 
CONSULTING

The City of Lansing seeks input from a wide variety of agencies. Agencies indicated in Table 2 were 

notified of document availability and public meetings. 

DESCRIBE COOPERATION AND COORDINATION WITH OTHER PUBLIC ENTITIES, INCLUDING 
THE STATE AND ANY ADJACENT UNITS OF GENERAL LOCAL GOVERNMENT, IN THE 
IMPLEMENTATION OF THE CONSOLIDATED PLAN (91.215(L))

The City of Lansing coordinates with adjacent units of government (i.e., Lansing township, Eaton County, 

Delhi township, City of East Lansing) regarding planning issues and/or other common/regional issues. In 

addition, city staff continues to collaborate with various State departments such as Michigan State 

Housing Development Authority, Department of Transportation, etc. on similar issues including the 

development of the Consolidated Plan/Annual Action Plan.

At a minimum, implicit in these goals is the city’s commitment to providing coordinated community, 

housing, and supportive services to its low-income residents. These services are provided through 

partnerships with governmental and quasi-governmental agencies, as well as respective planning efforts 

shown in Table 3. The City of Lansing will continue to encourage building partnerships between 
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governments, lenders, builders, developers, real estate professionals, and advocates for low-income 

persons. The City of Lansing will continue to work with the building industry, banking industry, real 

estate industry, social service providers and other community groups to promote the development of 

affordable housing and related housing services. Many of the programs and activities that will be carried 

out by the city during this program year, and in the future, will involve coordination with partner 

agencies and organizations.

TABLE 3: OTHER CONSULTATIONS & COORDINATION

Name of Plan Lead Organization Coordination
Continuum of Care Homeless Service Providers/City of 

Lansing
Public Meeting/Coordination/Action Plan 
Involvement

Public Housing – 
Action Plan

Lansing Housing Commission Public Meeting/Coordination/Action Plan 
Involvement

Mid-Michigan 
Program for Greater 
Sustainability

Tri-County Regional Planning 
Commission

Public Meeting/Coordination/Action Plan 
Involvement

Consolidated/Annual 
Action Plan

Michigan State Housing Development 
Authority

Public Meeting/Coordination/Action Plan 
Involvement

City of Lansing 
Comprehensive 
Master Plan

City of Lansing Public Meeting/Coordination/Action Plan 
Involvement

Table 3 – Other Consultations & Coordination

AP-12 Citizen Participation
SUMMARY OF CITIZEN PARTICIPATION PROCESS/EFFORTS MADE TO BROADEN CITIZEN 
PARTICIPATION

The development of the Annual Action Plan requires extensive citizen participation. For the 2025 Annual 

Action Plan, the City of Lansing underwent an in-depth citizen participation process. HUD requires local 

jurisdictions to provide for citizen participation which encourages the development of the Annual Action 

Plan in cooperation with residents from every walk of life. HUD believes it is important to obtain the 

views of residents who live within CDBG eligible areas, as well as service providers who deliver services 

to low-income and special needs residents.
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The following section describes the public participation process that was completed for the City of 

Lansing, Michigan 2025 Annual Action Plan. A summary of the public participation process is shown in 

Table 4.

TABLE 4: CITIZEN PARTICIPATION OUTREACH

Mode of 
Outreach

Target of 
Outreach

Summary of 
response/

attendance

Summary of comments 
received

Summary of 
comments not 
accepted and 

reasons

Public Hearing 
#1

Non-
Targeted/Broad 
Community

March 5, 2024 – 
Planning Board 
Meeting

1. Two attendees stated that 
the city should focus more 
attention and resources 
on addressing the digital 
divide i.e. training, 
internet assistance, 
funding for hardware etc.

2. Continue to provide 
support for both 
homeowner and rental 
rehabilitation programs.

3. Consider an increase in 
Down Payment Assistance 
due to the affordability 
issues.

4. Support for shelters.
5. Consider adding addition 

resources into blight 
removal as this is an 
important issue for the 
City.

All comments 
considered and 
addressed.

30-Day Public 
Comment 
Period

Non-
Targeted/Broad 
Community

March 14, 2024 – 
April 15, 2024 No comments received.

All comments 
considered and 
addressed.

Public Hearing 
#2 

Non-
Targeted/Broad 
Community

April 15, 2024 No comments received.
All comments 
considered and 
addressed.

Public Meeting 
#3 – Adoption 
at City Council

Non-
Targeted/Broad 
Community

June 24, 2024 TBD
All comments 
considered and 
addressed.

Table 4 – Citizen Participation Outreach

Although there are many issues that attendees felt are important, there are a few needs that were 

stressed throughout the meetings as being of the highest priority:

• Job training and educational programs for youth and young adults
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• Blight elimination/code enforcement

• Homeless shelters for transitional housing and rapid re-housing

• Housing rehabilitation and affordability

• Youth programs and services

• Sidewalk repair and accessibility improvements

SUMMARIZE CITIZEN PARTICIPATION PROCESS AND HOW IT IMPACTED GOAL-SETTING

Comments and concerns raised during the citizen participation process were taken into consideration 

when developing this Annual Action Plan. The development of priority needs, goals, and strategies were 

a result of the public process during the development of the Consolidated Plan. This was a collaborative 

process that involved discussions with stakeholders and meetings with the public to determine areas of 

need. As part of this process, the city sought to identify the priority needs and strategies to address 

those needs. Priority needs were identified based on available housing data, public input, non-profit 

agency meetings, community survey and past program performance. In addition, the city consulted with 

various city departments to identify priority needs and develop corresponding strategies. The strategies 

described below were developed as part of the 2022 – 2026 Consolidated Plan. The corresponding 

needs were also identified using information collected during the Consolidated Plan public process. 

Together, with information collected during the development of this plan, they work to inform the 

priorities and proposed projects for this Annual Action Plan. Complete summaries and minutes of the 

meetings and surveys are included in the Appendix to this document.

Housing Strategy

Housing strategies were determined by using housing data provided by HUD and the U.S. Census 

Bureau. Customized HUD data is available to help communities evaluate housing and homeless needs. 

Complete summaries of this data are available in the Needs Assessment and Market Analysis section, as 

the Appendix to this document. 

In addition, the city has a long and successful history of administering numerous housing programs and 

meeting housing needs. Several housing programs, particularly housing rehabilitation activities, have 

been underway for many years and provide good value to the community. In general, housing programs 
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receive emphasis in the City of Lansing due to the large, ongoing need for housing services, as supported 

by survey results previously stated.

Homeless Strategy

Homeless strategies were developed in several ways. The city worked closely with the Continuum of 

Care, which is the Capital Region Housing Collaborative (CRHC) – (formerly the Greater Lansing 

Homeless Resolution Network – GLHRN) and consists of several homeless and housing service providers 

addressing the needs of the homeless population in this community through coordinated resources and 

services. The city worked with these organizations to obtain the latest point-in-time counts of the 

homeless population. The Capital Region Housing Collaborative is the lead agency for homeless services 

and represents agencies that implement homeless services. The city also utilized data from HUD that 

details homelessness. Finally, the city met and invited service providers to public meetings to determine 

what assistance was most needed and to identify gaps in existing services.

Community and Economic Development Strategy

Community and Economic Development strategies were determined through a community survey, 

community meetings, meetings with staff and internal departments, and review of current planning 

activities. The city is working to leverage other planning efforts with funding opportunities where 

possible.

Non-Housing Special Needs

Non-Housing Special Needs were determined through meetings with service providers, City staff,

HUD data and surveys. As with the homeless and housing areas, HUD and the U.S. Census Bureau 

provide data on Special Needs populations. In addition, there are service providers that are 

knowledgeable about Special Needs populations and were able to provide valuable information.
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Annual Action Plan 

AP-15 Expected Resources 
INTRODUCTION

The Annual Action Plan identifies the federal, state, local and private resources expected to be available 

to the City of Lansing to address priority needs and specific objectives identified in the Strategic Plan. 

These resources are summarized in SP-35 of the 2022 – 2026 Consolidated Plan.

The Consolidated Plan is carried out through Annual Action Plans, which provide a concise summary of 

the actions, activities, and the specific federal and non-federal resources that will be used each year to 

address the priority needs and specific goals identified by the Consolidated Plan. The city expects a 

similar revenue this fiscal year. For the 2025 fiscal year, the City of Lansing expects to receive $2,031,586 

in CDBG funds, $675,060 in HOME funds, and $181,984 in ESG funds. Program income and previous 

years funding is expected for the 2025/2026 program year, totaling $2,631,586 in CDBG funding and 

$700,060 in HOME funding. CDBG funds will be used for housing and community development activities 

such as housing rehabilitation, blight elimination, public services, business technical assistance, and 

administration of the city’s CDBG program. HOME funds will be used to support Community Housing 

Development Organizations (CHDOs), down payment assistance, homeowner housing construction and 

repairs, and administration. ESG funds will be used for homelessness prevention, street outreach, and 

overnight shelter operations, HMIS support, as well as administration. 

Anticipated resources are summarized in Table 5. 
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TABLE 5: ANTICIPATED RESOURCES

Expected Amount Available Year 3

Program Source 
of Funds Uses of Funds Annual 

Allocation: 
$

Program 
Income: 

$

Prior Year 
Resources: 

$

Total: 
$

Expected 
Amount 

Available 
Remainder of 
Consolidated 

Plan 
$

Narrative 
Description

CDBG Public – 
Federal

Acquisition; Economic 
Development; Housing; 
Public Improvements; 
Public Services; 
Administration/Planning $2,031,586 $100,000 $500,000 $2,631,586 $5,333,333

Additional resources 
for leveraging may 
include State and 
Federal grants, City 
Departments, public 
or social service 
providers, or other 
sources.

HOME Public – 
Federal

Acquisition; Homebuyer 
Assistance; Homeowner 
Rehab; Multifamily rental 
new construction; 
Multifamily rental rehab; 
New Construction for 
ownership; TBRA

$675,060 $25,000 $0 $700,060 $1,920,000

Additional resources 
for leveraging may 
include State and 
Federal grants, 
partner housing 
providers, or other 
sources.

ESG Public—
Federal 

Conversion and rehab for 
transitional housing; 
Financial Assistance; 
Overnight shelter; Rapid 
re-housing (rental 
assistance); Rental 
Assistance; Services; 

$181,984 $0 $0 $181,984 $456,000

Additional resources 
for leveraging may 
include other local, 
state and federal 
grants, partner 
housing providers, or 
other sources.

    HUD FY 2024 Formula Allocations
Table 5 – Anticipated Resources

Page 144 of 183



CITY OF 
LANSING

2025 Annual Action Plan  21

The Annual Action Plan must summarize the city’s priorities and the specific goals it intends to initiate 

and/or complete within the third year of the Strategic Plan. These goals must be described in 

quantitative terms. The City of Lansing has selected goal outcome indicators and quantities based on the 

anticipated performance measures of the 2025 Annual Action Plan. See Table 6 and Table 7.

EXPLAIN HOW FEDERAL FUNDS WILL LEVERAGE THOSE ADDITIONAL RESOURCES (PRIVATE, 

STATE AND LOCAL FUNDS), INCLUDING A DESCRIPTION OF HOW MATCHING REQUIREMENTS 

WILL BE SATISFIED 

The city will look to leverage funds, if available, from State and Federal grants, city departments (e.g., 

Public Works, Parks and Recreation), public or social service providers, or other sources against CDBG, 

HOME, and ESG dollars. The city will look to leverage funds, if available, from Community Housing 

Development Organizations (CHDOs), Lansing Housing Commission (LHC), or other agencies and 

programs. The City shall assure that the requirements as it relates to non-federal share will be utilized as 

referenced in 24 CFR 570.201 (3) (g), for any project in which CDBG funding is used as the non-federal 

match. In the future, the city will continue, as necessary, to pursue funding from private, public, and 

federal sources to complete both our economic and community development needs. Matching 

requirements for the ESG funds will come from the City Human Services General Funds in grants made 

directly to the sub-recipients, primarily to enhance emergency shelter and prevention services.

IF APPROPRIATE, DESCRIBE PUBLICALLY OWNED LAND OR PROPERTY LOCATED WITHIN THE 
JURISDICTION THAT MAY BE USED TO ADDRESS THE NEEDS IDENTIFIED IN THE PLAN 

Not applicable.

DISCUSSION

The City of Lansing’s anticipated funding allocation from CDBG, HOME, and ESG will address many of the 

city's goals, including housing, homelessness, non-homeless special needs, and community 

development. The city is fortunate to have a network of public and social service providers and other 

city departments to help address these goals through financial leveraging, coordination, and 

collaboration.
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AP-20 Annual Goals and Objectives

TABLE 6: GOALS SUMMARY INFORMATION 

Sort
Order

Goal
Name

Start Year End Year Category Geographic 
Area Needs Addressed Funding Goal Outcome Indicator

1 Affordable Housing 2025 2026 Affordable Housing Citywide LMI 
Benefit

Preserve and maintain existing housing; Increase 
supply of affordable housing; general housing 
assistance/accessibility; Fair housing choice and 
equitable access for protected classes; Public Housing

CDBG - $1,991,111
HOME - $632,554

21 Homeowner Housing Rehabilitated
28 Rental units rehabilitated
6 Direct Financial Assistance to Homebuyers
4 Homeowner Housing Added

2 Homelessness 2025 2026 Homeless Citywide LMI 
Benefit

Homeless Prevention assistance; Shelter Facilities and 
operations ESG - $169,246

700 Homeless Person Overnight Shelter
300 Homelessness Prevention

3
Provision of Public 
Services and Other 

Needed Services
2025 2026 Non-Homeless Special 

Needs
Citywide LMI 

Benefit

Senior Programs; Youth Services; Mental health 
services; Capacity building and organization 
development; Technical Assistance

CDBG - $233,158*

22 Other (Economic Development)
85,795 Public service activities other than 
Low/Moderate Income Housing Benefit
30 Public service activities for Low/Moderate 
Income Housing Benefit

4
Public Facility and 

Infrastructure 
Improvements

2025 2026
Non-Housing 
Community 

Development

Citywide LMI 
Benefit

ADA improvements; Neighborhood clean-up; Code 
Enforcement/Blight Elimination; Public Improvements CDBG - $1,000 1 Buildings Demolished

5 Program Administration 2025 2026 Program Administration Citywide LMI 
Benefit Program Administration [Indirect Need]

CDBG - $406,317
HOME - $67,506
ESG - $12,738

N/A

Table 6 – Goals Summary Information

*Other needed services include $30,000 in Economic Development activities, which are not included as a Public Service activity. 
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TABLE 7: GOAL DESCRIPTIONS

Table 7 – Goal Descriptions

Goal Name Affordable Housing

1
Goal Description

Improve availability, quality, and accessibility of affordable housing to 
persons of low- and moderate-income, protected classes as defined by 
the Fair Housing Act, and special needs populations throughout the City of 
Lansing. | CDBG - $1,991,111 | HOME - $632,554

Goal Name Homelessness

2
Goal Description

Provide emergency shelter to homeless persons; provide street outreach 
to homeless youth; provide prevention services to at-risk persons at 
imminent risk of loss of housing; provide HMIS services to the CoC and 
sub-recipients.| ESG - $169,246

Goal Name Provision of Public Services & Other Needed Services

3
Goal Description

Provide support and capacity building for public services targeting low- 
and moderate-income and special needs populations within the City of 
Lansing, including, but not limited to, senior programs, youth services, 
and mental health services. | CDBG - $233,158*

*Other needed services include $30,000 in Economic Development 
activities, which are not included as a Public Service activity.

Goal Name Public Infrastructure & Public Improvements

4
Goal Description

Enhance the living environment of low- and moderate-income, homeless, 
and special needs populations through public improvement projects and 
activities. | CDBG - $1,000 

Goal Name Program Administration

6
Goal Description

Program administration is required to implement the City's five (5) goals. 
Program administration addresses all outcomes, objectives, and priority 
needs. | CDBG - $406,317 | HOME - $67,506 | ESG - $12,738
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AP-35 Projects 
INTRODUCTION

The City of Lansing’s planned actions for the 2025 Annual Action Plan are intended to support housing 

and general community development for low- and moderate-income populations as well as homeless 

and special needs groups within the city.

The city will continue to operate its CDBG, HOME, and ESG programs through the Economic 

Development and Planning Department, which will continue to provide funding for the Emergency 

Repair program, ownership, and counseling in partnership with service providers. These actions will 

further the goal of improving the availability and accessibility of affordable housing in the City of 

Lansing. 

As in the past, the city will continue to coordinate with public or social service providers to prevent 

homelessness and promote access to public services for special needs populations generally assumed to 

be low- and moderate-income. During the 2025 program year, the city will fund activities that address 

the needs of the homeless and non-homeless special needs populations such as at-risk youth and 

seniors.

Planned public facility and infrastructure activities include slum and blight removal to enhance the living 

environment for people living in low- and moderate-income neighborhoods. In the event of an 

emergency, CDBG funds may be redirected to assist low- and moderate income residents as 

appropriate.

The City of Lansing’s planned actions for the 2025 Annual Action Plan are summarized in Table 8 and 

Table 9.
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TABLE 8: PROJECT INFORMATION

# Project Name
1 Homeowner Emergency Repair Program (CDBG)
2 Rental Unit Rehabilitation (CDBG)
3 Blight Removal (CDBG)
4 Public Services (CDBG)
5 Economic Development & Business Technical Assistance (CDBG)
6 Planning & Administration (CDBG) 
7 Down Payment Assistance (HOME)
8 Homeowner Housing Construction & Homebuyer Repairs (HOME)
9 CHDO Set Aside (HOME)

10 CHDO Operating (HOME)
11 Planning & Administration (HOME)
12 Homelessness Prevention, Street Outreach, HMIS, and Shelter Operations (ESG)
13 Planning & Administration (ESG)

Table 8 – Project Information 
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DESCRIBE THE REASONS FOR ALLOCATION PRIORITIES AND ANY OBSTACLES TO ADDRESSING 
UNDERSERVED NEEDS 

The allocation priorities are focused on the five goals of the Strategic Plan: affordable housing, 

homelessness, provision of public services and other needed services, public facility and infrastructure 

improvements, and program administration. It is important to note that total funding for public services 

is capped at 15% of the total CDBG allocation. Total funding for activities related to administration is 

capped at 20% for CDBG and 10% for HOME. All ESG funding for activities related to administration is 

capped at 7.5%.

Strategic Plan Goal CDBG (% of Total Award)* 

Program Administration: $406,317 (15.4%) 

Affordable Housing: $1,991,111 (75.6%)

Provision of Public Services and other Needed Services: $233,158 (8.8%) 

Economic Development (other needed service): $30,000 (1.1%)

Public Facility/Infrastructure Improvements: $1,000 (0%)

*Program administration cap is 20% of the estimated allocation plus available program income. Totals 

may not equal 100% due to rounding. Other needed services include economic development activities, 

which are not included as a public service (matrix code activity 18C).

Strategic Plan Goal HOME (% of Total Award) 

Program Administration: $67,506 (9.6%)

Affordable Housing: $632,554 (90.4%)

Strategic Plan Goal ESG (% of Total Award) 

Program Administration: $12,738(6.9%)

Homelessness Activities: $169,246 (93.1%)

The city’s primary obstacle to meeting underserved needs is a lack of funding. In recent years, spurred 

by a nation-wide recession and the COVID-19 pandemic, reduced revenues have plagued all levels of 

government (federal, state, and local). These reduced revenues have hindered the city’s ability to meet 

the needs of low-income residents. Another obstacle to meeting underserved needs is the generally 

Page 150 of 183



CITY OF LANSING 2025 Annual Action Plan
 

 27

increasing demand for public services that is placing an additional burden on public service agencies 

within the city.

AP-38 Project Summary 
TABLE 9: PROJECT SUMMARY INFORMATION

Project Name Homeowner Housing Rehabilitation (CDBG)

Target Area Citywide LMI Benefit

Goals Supported Affordable Housing

Needs Addressed Preserve and Maintain Existing Housing; Increase Supply of Affordable Housing, 
General Housing Assistance/Accessibility

Funding CDBG: $1,457,614

Description

Loans and grants for rehabilitation and Emergency Repair of owner-occupied housing 
units through city sponsored programs, and rehabilitation in conjunction with 
affordable housing efforts sponsored by nonprofit housing corporations, public and 
private developers, and other state and federal agencies, as well as lead hazard 
reduction, emergency housing rehabilitation, technical assistance to nonprofit 
housing corporations, ADA ramps, and hazard remediation.

Planned Activities 14A Rehabilitation

1

Goal Outcome Indicator Homeowner Housing Rehabilitated | 21 Household Housing Units

Project Name Rental Unit Rehabilitation (CDBG)

Target Area Citywide LMI Benefit

Goals Supported Affordable Housing

Needs Addressed Preserve and Maintain Existing Housing, Increase Supply of Affordable Housing, 
General Housing Assistance/Accessibility

Funding CDBG: $533,497

Description
Includes loans and grants for rehabilitation of rental housing units through city 
sponsored programs. Includes funds to meet healthy housing standards and/or lead 
hazard reduction regulations in rehabilitated structures. 

Planned Activities 14A Rehabilitation

2

Goal Outcome Indicator Rental Units Rehabilitated | 28 Household Housing Units

Project Name Blight Removal (CDBG)

Target Area Citywide LMI Benefit

Goals Supported Public Facility and Infrastructure Improvements

Needs Addressed Public Improvements, Code Enforcement/Blight Elimination

Funding CDBG: $1,000

Description

Includes acquisition, maintenance and security of properties acquired through 
programs, and activities related to acquisition, disposition, relocation and clearance 
of dilapidated and blighted structures.  Funds may also be used to acquire and clear 
properties in the flood plain. Includes staff time associated with this activity. 

3

Planned Activities 01 Acquisition; 04 Clearance and Demolition
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Goal Outcome Indicator Buildings Demolished | 1 Building

Project Name Public Services (CDBG)

Target Area Citywide LMI Benefit

Goals Supported Provision of Public Services and Other Needed Services

Needs Addressed
Senior Services, Youth Services, Mental Health Services, Capacity Building and 
Organization Development, Economic Development & Business Technical Assistance, 
ADA Improvements

Funding CDBG: $203,158

Description

Includes services for low- and moderate-income individuals such as: education, youth 
and senior programs, neighborhood clean-ups, community gardens, home repair 
classes. Services are for low- and moderate-income individuals and/or those in CDBG-
eligible areas located within the Lansing city limits.

Planned Activities
05A Senior Services; 05D Youth Services; 05O Mental Health Services; 05V 
Neighborhood Clean-ups; 05U Housing Counseling; 05X Housing Information and 
Referral Services

4

Goal Outcome Indicator

Public Service Activities other than Low/Moderate Income Housing Benefit | 85,795 
Persons Assisted 
Public Service Activities for Low/Moderate Income Housing Benefit | 330 Households 
Assisted

Project Name Economic Development & Business Technical Assistance (CDBG)

Target Area Citywide LMI Benefit

Goals Supported Provision of Public Services and Other Needed Services

Needs Addressed Technical Assistance

Funding CDBG: $30,000

Description

Loans, technical assistance and training to low- and moderate-income owners of and 
persons developing micro-enterprises within or planning to locate within the Lansing 
city limits. Technical assistance to individuals and for-profit businesses including 
workshops, technology assistance, and façade improvement loans/grants. Creation of 
jobs to benefit low and moderate-income City of Lansing residents. 

Technical assistance to individuals and for-profit businesses including workshops, 
technology assistance, façade improvement loans/grants, market analysis, business 
promotion, referrals for the attraction of new business and expansion of existing 
business within CDBG-eligible areas of Lansing.

Planned Activities 18B Economic Development: Technical Assistance; 18C Micro-Enterprise Assistance 

5

Goal Outcome Indicator Other (Economic Development) | 22 Other

Project Name Planning & Administration (CDBG) 

Target Area Citywide LMI Benefit

Goals Supported Program Administration

Needs Addressed Program Administration [Indirect Need]

Funding CDBG: $406,317

Description City of Lansing CDBG Administration (2024)

Planned Activities 21A General Program Administration

6

Goal Outcome Indicator Other | 0 Other
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Project Name Down Payment Assistance (HOME)

Target Area Citywide LMI Benefit

Goals Supported Affordable Housing

Needs Addressed General Housing Assistance/Accessibility, Fair Housing Choice and Equitable Access 
for Protected Classes 

Funding HOME: $100,000

Description

Funds provided to homebuyers for down payment and closing costs for purchase of a 
single-family home located within the Lansing city limits. Up to $10,000 will be 
available as a 0% interest second mortgage for homebuyers with income at or below 
80% of median income. May include staff time and/or homeownership counseling 
fees associated with this activity. 

Planned Activities 05R Down Payment Assistance

7

Goal Outcome Indicator Direct Financial Assistance to Homebuyers | 6 Households Assisted

Project Name Homeowner Housing Construction & Homebuyer Repairs (HOME)

Target Area Citywide LMI Benefit

Goals Supported Affordable Housing

Needs Addressed Increase Supply of Affordable Housing

Funding HOME: $397,543

Description

Includes funds for loans and grants for housing construction and rehabilitation with 
non-profit and for-profit developers, including CHDOs.

HOME funds allocated for housing developed in partnership with the city, including 
Supportive Housing Program (SHP) and Acquisition, Development and Resale (ADR) 
activities. Projects may include new construction and rehabilitation activities with 
non-profit and for-profit developers, including CHDOs. Funds may be used for staff 
time associated with these activities. 

Planned Activities 12 I Construction of Housing

8

Goal Outcome Indicator Homeowner Housing Added | 4 Household/Housing Units

Project Name CHDO Set Aside (HOME)

Target Area Citywide LMI Benefit

Goals Supported Affordable Housing

Needs Addressed Increase Supply of Affordable Housing

Funding HOME: $101,258

Description Reserved for housing developed, sponsored or owned by CHDOs in partnership with 
the city.

Planned Activities 21 I CDBG Funding of HOME CHDO Operating Expenses

9

Goal Outcome Indicator Homeowner Housing Added | 1 Household/Housing Units

Project Name CHDO Operating (HOME)

Target Area Citywide LMI Benefit10

Goals Supported Affordable Housing
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Needs Addressed Increase Supply of Affordable Housing

Funding HOME: $33,753

Description Funds reserved at option of the city to provide operating funds to CHDO’ utilizing the 
city’s HOME funds to produce affordable housing in the community.

Planned Activities 21 I CDBG Funding of HOME CHDO Operating Expenses

Goal Outcome Indicator  Other | 0 Other

Project Name Planning & Administration (HOME)

Target Area Citywide LMI Benefit

Goals Supported Program Administration

Needs Addressed Program Administration [Indirect Need]

Funding HOME: $67,506

Description City of Lansing HOME Administration (2024)

Planned Activities 21A General Program Administration

11

Goal Outcome Indicator Other | 0 Other

Project Name Homelessness Prevention, Street Outreach, HMIS, and Shelter Operations (ESG)

Target Area Citywide LMI Benefit

Goals Supported Homelessness

Needs Addressed Homeless Prevention Assistance, Shelter Facilities & Operations, Transitional Housing

Funding ESG: $169,246

Description
Street outreach activities, homelessness prevention activities, funding for the HMIS 
and comparable database costs, and funds for shelter providers to cover cost of 
maintenance, operations, insurance, utilities, and furnishings in shelter facilities. 

Planned Activities Homelessness Prevention Activities

12

Goal Outcome Indicator Homeless Person Overnight Shelter | 700 Persons Assisted
Homelessness Prevention | 300 Persons Assisted

Project Name Planning & Administration (ESG)

Target Area Citywide LMI Benefit

Goals Supported Program Administration

Needs Addressed Program Administration [Indirect Need]

Funding ESG: $12,738

Description City of Lansing ESG Administration (2024)

Planned Activities 21A General Program Administration

13

Goal Outcome Indicator Other | 0 Other

Table 9 – Project Summary Information
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AP-50 Geographic Distribution 
DESCRIPTION OF THE GEOGRAPHIC AREAS OF THE ENTITLEMENT (INCLUDING AREAS OF LOW-
INCOME AND MINORITY CONCENTRATION) WHERE ASSISTANCE WILL BE DIRECTED 

For the 2025 Annual Action Plan, City of Lansing will direct assistance to low- and moderate-income 

areas throughout the city. Assistance will also be made available citywide to persons meeting the CDBG 

eligibility requirements for low- and moderate-income benefit.

TABLE 10: GEOGRAPHIC DISTRIBUTION

Target Area Percentage of Funds

Citywide LMI Benefit 100%

Table 10 – Geographic Distribution

RATIONALE FOR THE PRIORITIES FOR ALLOCATING INVESTMENTS GEOGRAPHICALLY 

The City of Lansing reviews statistical information on annual basis for all city neighborhoods that have 

been determined to have at least 51% of its population with low and moderate incomes (80% of the 

Area Median Income). 

DISCUSSION

Lansing has identified 13 projects to implement the five goals of the Strategic Plan during the third year 

of the 2022 - 2026 Consolidated Plan. These projects benefit low- and moderate-income persons 

citywide. 
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AP-55 Affordable Housing 
INTRODUCTION

As stated previously, the city of Lansing places a high priority on providing homeownership 

opportunities, as well as ensuring there is affordable, safe, and decent housing stock within the city. This 

goal shall be addressed primarily through the preservation and maintenance of existing housing by 

funding rehabilitation projects for homeowners and rental units. Additionally, affordable housing will be 

achieved, in part, by local organizations/developers that construct new, modestly priced, affordable 

houses, or repair existing houses for resale to lower-income, first-time homebuyers. In addition, the 

jurisdiction shall seek creative ways in which we can provide affordable housing opportunities and a 

means for obtaining such for broader populations. In the past, the City of Lansing has achieved this goal 

through investing and supporting the development of Permanent Supportive Housing units for Walter 

French and Hillsdale Place developments. Some of these units are specifically reserved for homeless 

populations.

The Annual Action Plan must specify goals for the number of homeless, non-homeless, and special needs 

households to be supported within the program year. These numbers are shown in Table 11 and are 

inclusive of the affordable housing activities shown in Table 7, in addition to other planned housing 

activities identified in Table 9. Table 12 indicates the number of households to be supported through 

specific activities, including rental assistance, production of new units, rehabilitation of existing units, or 

acquisition of existing units. For the purposes of this section, the term “affordable housing” is defined in 

the HOME regulations at 24 CFR 92.252 for rental housing and 24 CFR 92.254 for homeownership. This 

section replaces the former HUD Table 3B.

TABLE 11: ONE YEAR GOALS FOR AFFORDABLE HOUSING BY SUPPORT REQUIREMENT

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 59
Special Needs 0
Total 59

Table 11 – One Year Goals for Affordable Housing by Support Requirement
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TABLE 12: ONE YEAR GOALS FOR AFFORDABLE HOUSING BY SUPPORT TYPE

One Year Goals for the Number of Households Supported Through:
Rental Assistance 0
The Production of New Units 4
Rehab of Existing Units 49
Acquisition of Existing Units 0
Total 53

Table 12 – One Year Goals for Affordable Housing by Support Type

DISCUSSION

The city will rely on various partners throughout the jurisdiction, and county in assisting its residents in 

obtaining affordable housing. It also relies on the following city-run programs: Homebuyer housing 

repairs/down payment assistance; owner-occupied rehabilitation emergency repair loans; and rental-

unit rehabilitation. The city intends to assist 21 households through the homeowner rehabilitation 

program, 28 households through rental rehabilitation program, 6 households through down payment 

assistance, and 3 units through new unit construction.

AP-60 Public Housing 
INTRODUCTION

The Lansing Housing Commission (LHC) is the housing authority for the City of Lansing. This section of 

the Annual Action Plan describes what actions the City of Lansing will take in the 2025/2026 program 

year to carry out the public housing portion of the Strategic Plan. Below, the city has identified the 

manner in which the 2025/2026 Annual Action Plan will address the needs of public housing during the 

program year.

ACTIONS PLANNED DURING THE NEXT YEAR TO ADDRESS THE NEEDS TO PUBLIC HOUSING 

The LHC has been charged with the responsibility of the administration of housing programs for low-

income persons. The operations of the LHC are funded through annual appropriations provided by the 

U.S. Department of Housing and Urban Development (HUD).

LHC lists the following as goals pertaining to both addressing the needs of public housing and improving 

the quality of affordable housing in their Annual Public Housing Plan. The jurisdiction shall make a strong 
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effort to work collaboratively with the local housing authority were feasible on these goals, and others 

throughout the coming years.

• Continue to convert Public Housing units through HUD sponsored Rental Assistance 

Demonstration (RAD) to move the properties to the more stable Section 8 funding platform.

• Continue to renovate affordable housing units by using creative funding mechanisms.

• Partner with local developers to build and fill more affordable units in the area.

• Develop new units of affordable housing in the area using the Michigan State Housing 

Development Authority (MSHDA) Low Income Tax Credits program.

• Continue and expand the HCV and project-based voucher programs and other specialized 

voucher programs administered by HUD and MSHDA.

The LHC has been committed to advocating for and providing affordable housing for eligible individuals 

and families, and continues to work closely with HUD, City of Lansing, and area agencies and 

organizations to address the needs for public housing.

ACTIONS TO ENCOURAGE PUBLIC HOUSING RESIDENTS TO BECOME MORE INVOLVED IN 
MANAGEMENT AND PARTICIPATE IN HOMEOWNERSHIP 

The LHC makes a concerted effort to address the needs of the residents in their affordable housing 

properties.  Several public meetings with residents have been held in the last 12 months to address 

concerns and gain feedback from residents.  LHC board meeting are public meetings and subject to the 

open meeting act.  Collaborative efforts among residents and managers will continue to assure the 

resident programming meets the needs of our tenants. A quarterly newsletter is produced and 

distributed to all residents. Property managers will encourage residents to become more involved in 

management and will continue to encourage residents to participate in active programming such as 

outreach coordination, help with obtaining a GED, literacy improvement services for children and adults, 

homeownership opportunities for residents as well as other education and sports programs. 

IF THE PHA IS DESIGNATED AS TROUBLED, DESCRIBE THE MANNER IN WHICH FINANCIAL 
ASSISTANCE WILL BE PROVIDED OR OTHER ASSISTANCE 

The local PHA, Lansing Housing Commission, is not designated as troubled.
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DISCUSSION

Affordable housing needs are met by multiple stakeholders within City of Lansing. The LHC is responsible 

for the administration of public housing in the City of Lansing and Ingham County and continues to work 

closely with HUD, City of Lansing, and area agencies and organizations to address mutual affordable 

housing goals. 

AP-65 Homeless and Other Special Needs Activities 
INTRODUCTION

This section of the Annual Action Plan describes City of Lansing’s one-year goals, and the specific actions 

steps it will undertake in the program year to carry out the homeless strategy identified in the Strategic 

Plan. Additionally, this section addresses any activities related to the supportive housing needs of non-

homeless populations.

The City of Lansing Economic Department and Planning and Human Relations and Community Services 

(HRCS) Departments work closely together in addressing the needs of the homeless population in this 

community. EDP and HRCS works with the CoC, Capital Region Housing Collaborative (CRHC) 

to administer the ESG dollars in the community.

The following figures are inclusive of all program types serving people who are experiencing literal 

homelessness except for street outreach and DV shelters, according to the CoC’s latest Longitudinal 

Systems Analysis, which reflects people served in the Ingham County homeless system during Oct. 1, 

2022 – Sep. 30, 2023,

Total households: 1,602

Total people: 2,288

Adults: 1,695

Children (minors): 593

Veterans: 128

Chronically Homeless: 175

Avg. Days Homeless: 112 (based on dates of stay in programs)
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DESCRIBE THE JURISDICTIONS ONE-YEAR GOALS AND ACTIONS FOR REDUCING AND ENDING 
HOMELESSNESS

A key component of the city’s homeless strategy is to support critical housing and service activities 

within the Continuum of Care for the homeless. The City of Lansing participates with the Lansing, East 

Lansing, Ingham County Continuum of Care, a network-wide consortium of homeless and housing and 

service providers, city and county governments, agency representatives and the former homeless. The 

Committee’s goal is to establish a cooperative effort leading to the development of a continuum of 

housing and services for the homeless and to create supports to prevent at-risk populations from 

becoming homeless:

1. The City of Lansing HRCS Department recently issued an RFP to conduct a study of homelessness 

in the local community to gain a full understanding of the extent of homelessness, and the need 

for homeless services, including a gaps analysis. 

2. The MI-508 CoC was recently awarded a Youth Homelessness Demonstration Project grant 

which began with creating a coordinated community plan to prevent and end homelessness for 

youth and young adults, identifying gaps and needs in youth housing and homeless services. An 

RFP process is now underway to provide funding for the identified projects to fill these gaps. A 

youth subcommittee was also formed to monitor and evaluate youth housing projects ongoing. 

3. Several CoC board members are participating in the State Development Authority (MSHDA) 

sponsored regional community planning process of establishing a regional plan to prevent and 

end homelessness. Working committees are established and meeting ongoing. The CoC will 

incorporate this process with the local Homeless study to ensure all gaps in service are 

considered and any funding to our County will be targeted to the greatest needs.

REACHING OUT TO HOMELESS PERSONS (ESPECIALLY UNSHELTERED PERSONS) AND 
ASSESSING THEIR INDIVIDUAL NEEDS 

A key component of the city’s homeless strategy is to support critical housing and service activities 

within the Continuum of Care for the homeless. The City of Lansing participates with the Lansing, East 

Lansing, Ingham County Continuum of Care, a network-wide Collaborative of homeless and housing and 

service providers, city and county governments, agency representatives and the formerly homeless.  The 

Collaborative’s goal is to establish a cooperative effort leading to the development of a continuum of 
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housing and services for people who are unsheltered and to create supports to prevent at-risk 

populations from becoming homeless.

The CoC has committed to conducting the sheltered and unsheltered Point-in-Time (PIT) count annually. 

Each year the number of locations visited increases and the outreach efforts will further the 

effectiveness of the PIT by building a greater awareness of locations where people stay and developing a 

rapport. Increased street outreach is taking place for adults and families, funded by local grants.

Specific Initiatives include:

1. Street outreach (PATH and CFC), housing hotlines (Advent House and CFC), and the 

HARA. 

2. A new community-wide assessment tool was implemented this year along with a 

redesign of our Coordinated Entry system. This provides a uniform assessment tool to 

identify the needs of homeless persons and prioritize households for housing vouchers 

and other housing programs as well as connect households to mainstream community 

resources to meet their basic needs, as well as other physical, social, and emotional 

needs of each member of the household, thus increasing housing stability overall.

3. Focus groups with persons with lived experience/expertise in homelessness were 

utilized to provide feedback to improve the Coordinated Access and Entry processes. 

Youth and young adults focus groups are ongoing through an active Youth Action 

Council made up of youth and young adults with lived experience/expertise. 

ADDRESSING THE EMERGENCY SHELTER AND TRANSITIONAL HOUSING NEEDS OF HOMELESS 
PERSONS 

According to the 2023 Housing Inventory Count Report, as reported by the Lansing, East Lansing/Ingham 

County Continuum of Care, the community has 1,260 emergency shelter, safe haven, and transitional 

housing beds and when family shelters are at capacity there are hotel vouchers that can be used to keep 

families sheltered. There are specific shelters for families, youth, and people with mental health 

conditions. These shelters will continue to address the immediate shelter needs of the homeless in the 

community. The coordinated assessment staff meets with people in shelters to develop housing plans 
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and provide referrals to appropriate resources.

Transitional housing has been scaled down over the years and is almost exclusively targeted to specific 

sub-populations including veterans, youth, people in recovery from substance use disorders, and older 

victims and survivors of domestic violence/abuse. Shelter options for two-parent families and families 

with teenage is a gap in the community. 

In general, the needs can be summarized as follows:

1. Shelter – youth, families, those with mental health issues, seniors, DV have specific 

needs that may prevent their use of the general congregate shelters; so this includes the 

need for non-congregate shelters currently unavailable except through hoteling in our 

community.

2. Transitional Housing – is a large gap in our community.

3. Basic needs – food, clothing, health care, mental health care

4. Substance use and other supportive services – especially for chronically homeless 

persons that help them deal with crises and avoid evictions.

5. SOAR resources to assist people in applying for SSI/SSDI

6. Disability services – the full range of services to address undiagnosed or unidentified 

needs that lead to people’s homelessness.

7. Income maintenance programs – financial assistance and supports to help increase 

income, apply for mainstream benefits, child care, TANF, WIC, employment supports 

and assistance, access to education to achieve a living wage.

8. Affordable Housing – rental and home ownership programs, down payment programs. 

Safe, stable/permanent, and affordable housing based on the individual needs of the 

household. A stock of affordable housing units or additional and longer-term rental 

assistance. 

9. Financial literacy- knowledge of how to improve credit, budgeting and money 

management, access to programs that assist with down payments and support home 

ownership, building banking history.

10. Reducing physical and emotional barriers to stable housing- access to physical and 

mental health care without judgement or stigma.
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11. Building positive and healthy support systems that reduce future housing crises and 

dependency on systems of care.

HELPING HOMELESS PERSONS (ESPECIALLY CHRONICALLY HOMELESS INDIVIDUALS AND 
FAMILIES, FAMILIES WITH CHILDREN, VETERANS AND THEIR FAMILIES, AND 
UNACCOMPANIED YOUTH) MAKE THE TRANSITION TO PERMANENT HOUSING AND 
INDEPENDENT LIVING, INCLUDING SHORTENING THE PERIOD OF TIME THAT INDIVIDUALS 
AND FAMILIES EXPERIENCE HOMELESSNESS, FACILITATING ACCESS FOR HOMELESS 
INDIVIDUALS AND FAMILIES TO AFFORDABLE HOUSING UNITS, AND PREVENTING 
INDIVIDUALS AND FAMILIES WHO WERE RECENTLY HOMELESS FROM BECOMING HOMELESS 
AGAIN 

Homeless households usually enter the system through 211, the HARA (coordinated entry) or a shelter 

and undergo a shelter diversion screening. Once in shelter a needs assessment is done to determine the 

level of need to help prioritize people for housing resources and referrals are made to other community 

supports and mainstream resources, if necessary. This may include:

• Referral to DHHS SER or ES programs for rental assistance, security deposits, utility assistance, 

furniture, etc.

• Referral to RRH ESG (HUD or MSHDA) or CoC RRH program - Coordinate benefits with DHHS to 

provide short- or medium-term rental assistance.

• Referral to SSVF, FEMA, LSSCM for special programs, landlord mediation.

• Referral to PSH for Families Program if disability.

• Sign up on HCV waiting lists (MSHDA and LHC). HARA staff participates with shelters and key 

providers in a weekly IDT meeting where high need families and individuals (those with the 

longest history of homelessness and greatest needs) are identified and prioritized for the most 

intensive resources and services based on their individual needs.

This collaboration allows case managers to work in a more coordinated way on specific cases. Efforts to 

shorten the length of time that people experience homelessness include a shelter diversion strategy to 

help people calling and presenting at shelters to identify alternative arrangements before they enter a 

shelter. For people in shelters, the HARA staff are available on-site to meet with clients to develop 

housing plans, provide resources on affordable housing and inform people of available mainstream 

benefits or housing assistance. People are added to housing voucher lists upon initial screening and the 

list has been shortened significantly with new practices implemented this year. This process has led to a 
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significant reduction in the wait time for names to be pulled from the list and should have a direct 

impact on length of time homeless. 

Housing for veterans is being addressed by the VOA By Name list Committee working with veteran 

service organizations who have HUD-VASH vouchers. A by name list of homeless veterans and service 

providers connects veterans to all available resources to help end their homelessness.

Rapid re-housing providers work with their clients throughout the term of the program enrollment on 

budgeting, increasing income, establishing savings accounts, and accessing and utilizing mainstream 

resources and other support networks to ensure that housing can be maintained after the financial 

assistance has ended. The HARA manages most of the Rapid Rehousing funds and Prevention financial 

assistance for the local area. 

There are specific shelters for families, youth, and people with mental health conditions. These shelters 

will continue to address the immediate shelter needs of the homeless in the community. Shelter staff 

meets with people to develop housing plans and provide referrals to appropriate resources. Local funds 

have been provided to address the lack of shelter capacity during the winter months for the most 

vulnerable, through opening a Warming Center, temporary sheltering in hotels and intensive case 

management to move people out to shelters or housing.

Transitional housing has been scaled down over the years and is almost exclusively targeted to specific 

sub-populations including veterans, youth, people in recovery from substance use disorders, and older 

victims and survivors of domestic violence/abuse. Shelter options for two-parent families and families 

with teenagers is a gap in the community. 

Emergency shelters are frequently at capacity, with overflow going to the Outreach and the Warming 

Centers which was recently developed to provide a safe and low-barrier space for unsheltered homeless 

to come in out of the elements and receive basic care needs. The two largest shelters have plans to 

renovate spaces to increase the number of shelter beds. Shelter for families is also limited and the City is 

conducting focus groups to create a plan to best address this critical need. Hoteling families unable to 

secure shelter is how the community is currently managing. A recent RFP issued from the City of Lansing 
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HRCS Dept is looking to use State and Local funding to open a Temporary Emergency Shelter until the 

larger shelters finish their renovations to accommodate more people. 

Shelter diversion is being practiced more frequently as shelter beds are limited. Two CoC agencies are 

collaborating on a shelter diversion pilot project and utilizing flexible financial assistance to help 

households remain doubled up. Ongoing case management is provided to move the family directly from 

couch surfing/doubled-up situations to permanent housing without having to enter the already 

overburdened emergency shelter system.  

Another of the city’s strategies for reducing homelessness is to support non-profit service providers that 

offer self-sufficiency training, medical care, mental health counseling, case management, and other 

activities to prevent homelessness. 

The non-homeless special needs populations include the elderly, mentally ill, developmentally disabled, 

physically disabled, substance abusers, and persons with AIDS or related diseases. During the upcoming 

year, the city and other non-profits will provide various types of assistance, primarily through supportive 

services, to persons with special needs in the community. 

Furthermore, the city will continue to work with homeless service providers and the Continuum of Care 

to implement a cohesive, community-wide discharge coordination policy that can be successfully 

implemented to ensure that persons being discharged from publicly funded agencies and institutions do 

not become homeless upon release. 

Prevention is a priority of the plan. Previously funded efforts included the Eviction Diversion program, 

Rapid Rehousing and Prevention Services, Eviction Prevention Program through CRHC, and State-funded 

& CoC collaborations for rapid re-housing. Additionally, the City of Lansing HRCS Department food 

programs assist “at-risk” households, allowing them to spend their limited funds on housing and other 

necessities. New affordable housing developments are also being pursued. CoC agencies routinely refer 

people to the Financial Empowerment Center for free assistance with budgeting, money management, 
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and improve credit scores among other services.

ESG may fund utility assistance and legal services to prevent evictions and for landlord mediation for “at 

risk” households. City funded programs provide basic needs services to help prevent homelessness for 

low income, at-risk residents. The city’s ESG allocation and complementary CoC funding will continue to 

provide the range of services for literally homeless individuals including linkages to permanent Housing.

There are many techniques that the City uses to support homeless populations and prevent future 

homelessness: 

1. Meeting them where they are at- in crisis, developmental stage, trauma-informed, strength-

based approaches. 

a. Homeless households usually enter the system through 211, the HARA, a shelter or an 

agency participating in the coordinated entry system and participates in a shelter 

diversion screening.  

2. Assessing the individual needs of the household and making referrals or advocating for services 

to meet the needs that are preventing accessing or stabilizing in permanent housing. 

a. A needs assessment is done to determine the level of need to help prioritize people for 

housing resources and referrals are made to other community supports and mainstream 

resources, if necessary. The Coordinated Entry system is meeting weekly to identify high 

needs families and individuals (those with the longest history of homelessness and 

greatest needs) and prioritizing them for the most intensive resources and services 

based on their individual needs.

3. Creating individualized service plans that move households from homelessness to safe, stable, 

and permanent housing. This includes addressing income, assisting the household in locating an 

appropriate and affordable housing option, and providing aftercare services to support housing 

stability whenever needed. 

a. This collaboration allows case managers to work in a more coordinated way on specific 

cases. Efforts to shorten the length of time that people experience homelessness 

include a shelter diversion strategy to help people to identify alternative arrangements 

before they enter a shelter. For people in shelters, staff meets with clients to develop 

housing plans, provide resources on affordable housing and inform people of available 
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mainstream benefits or housing assistance. People are added to housing voucher lists 

upon initial screening. 

4. New monthly landlord engagement meetings began this year. This includes landlord outreach, 

addressing their concerns, educating landlords about housing vouchers and other housing 

programs (RRH, PSH), building collaborative partnerships to prevent and end homelessness. 

a. Some financial assistance is available to help households get started (security deposit 

and/or utility assistance, rental assistance, other forms of financial assistance needed to 

secure and/or maintain permanent housing) from a variety of funding sources.

HELPING LOW-INCOME INDIVIDUALS AND FAMILIES AVOID BECOMING HOMELESS, 
ESPECIALLY EXTREMELY LOW-INCOME INDIVIDUALS AND FAMILIES AND THOSE WHO ARE: 
BEING DISCHARGED FROM PUBLICLY FUNDED INSTITUTIONS AND SYSTEMS OF CARE (SUCH 
AS HEALTH CARE FACILITIES, MENTAL HEALTH FACILITIES, FOSTER CARE AND OTHER YOUTH 
FACILITIES, AND CORRECTIONS PROGRAMS AND INSTITUTIONS); OR, RECEIVING ASSISTANCE 
FROM PUBLIC OR PRIVATE AGENCIES THAT ADDRESS HOUSING, HEALTH, SOCIAL SERVICES, 
EMPLOYMENT, EDUCATION, OR YOUTH NEEDS 

Another of the city’s strategies for reducing homelessness is to support non-profit service providers that 

offer self-sufficiency training, medical care, mental health counseling, case management, food banks, 

and other activities to prevent homelessness. In the current year, the City is providing additional local 

funds to enhance prevention and rapid rehousing efforts to keep people in housing.

The non-homeless special needs populations include the elderly, mentally ill, developmentally disabled, 

physically disabled, substance users, and persons with AIDS or related diseases. During the upcoming 

year, the city and other non-profits will provide various types of assistance, primarily through supportive 

services, to persons with special needs in the community.

Prevention is a priority of the plan. Previously funded efforts included the Eviction Diversion program, 

Rapid Rehousing and Prevention Services, Eviction Prevention Program through CRHC, and State-funded 

& CoC collaborations for rapid re-housing. Additionally, the City of Lansing HRCS Department food 

programs assist “at-risk” households, allowing them to spend their limited funds on housing and other 

necessities. New affordable housing developments are also being pursued.  CoC agencies routinely refer 

people to the Financial Empowerment Center for free assistance with budgeting, money management, 
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and improve credit scores among other services.

ESG may fund utility assistance and legal services to prevent evictions and for landlord mediation for “at 

risk” households. City funded programs provide basic needs services to help prevent homelessness for 

low income, at-risk residents. The city’s ESG allocation and complementary CoC funding will continue to 

provide the range of services for literally homeless individuals including linkages to permanent housing.

DISCUSSION

The city plans to allocate 100% of their ESG grant allocation (besides a portion for administration costs) 

toward activities to reduce homelessness. These funds are generally provided to a subrecipient to 

administer programming related to homelessness. The city will continue to offer funding, assistance, 

advice, and coordination with agencies that provide day facilities, case management, job skills training, 

vocational tools and other homeless services as needed.

AP-75 Barriers to affordable housing
INTRODUCTION

This section of the Annual Action Plan summarizes actions City of Lansing will undertake during the 

program year to reduce barriers to affordable housing and influence whether the cost of housing or the 

incentives to develop, maintain, or improve affordable housing are affected by public policies, 

particularly those of the local jurisdiction. Such policies include building codes, financing mechanisms, 

zoning ordinances, and general approach to preserving the housing stock.

ACTIONS IT PLANNED TO REMOVE OR AMELIORATE THE NEGATIVE EFFECTS OF PUBLIC 
POLICIES THAT SERVE AS BARRIERS TO AFFORDABLE HOUSING SUCH AS LAND USE 
CONTROLS, TAX POLICIES AFFECTING LAND, ZONING ORDINANCES, BUILDING CODES, FEES 
AND CHARGES, GROWTH LIMITATIONS, AND POLICIES AFFECTING THE RETURN ON 
RESIDENTIAL INVESTMENT 

Lansing has several strategies that it utilizes to remove or ameliorate the negative effects of public 

policies that are barriers to affordable housing. In general, Lansing will continue to work with non-profit 

housing developers and providers to increase the amount of affordable housing. The city's building and 

zoning codes do not, in general, constitute barriers to developing new affordable housing in Lansing. The 
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City shall seek to update its zoning codes and land use plans as needed in the future.

DISCUSSION

The following is a summary of the city’s past and current strategies to reduce barriers to affordable 

housing:

Building Codes – A revised building and mechanical code could better reflect the appropriate use of 

land and existing structures, while still solving some of the problems of the old code; however, the 

code still needs to focus on housing-related issues such as quality and safety. The city’s codes are 

governed by the state of Michigan but hopes that over time a revised code will make affordable 

development of decent housing units.

Housing Loss – The city may, in the future, choose to off-set barrier costs such as security deposits, 

utility connection/reconnection fees, and high late rent fees with financial help and one-time 

emergency assistance payment to encourage residents and property owners to rehabilitate existing 

housing and increase affordable housing stock. 

Lack of Quality Housing – The city utilizes a multi-faceted approach to address this barrier, including 

the use of CDBG funds to rehabilitate existing homes, and eliminate blighted properties through 

demolition. The city also uses CDBG funds to stimulate private developers and other public 

resources to invest in inner-city communities and create mixed-income communities of choice. The 

city has made a concerted effort to invest in non-profit organizations that operate a mobile tool 

lending library, DIY courses, homeowner occupied rehab programs, and seek to purchase vacant 

homes for repair.

Lead-Based Paint – The city has received multiple Lead Hazard Reduction grants from the Office of 

Healthy Homes and Lead Hazard Control since 2007 to provide additional funding for LBP 

remediation, targeting families with children under the age of six specifically for LBP remediation.

Age & Physical Condition of Housing Stock – The city utilizes a multi-faceted approach to address this 

barrier, including rehabilitation assistance with the elderly, disabled and families with children 

receiving priority funding, marketing of homeownership programs to public housing tenants to 
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support housing choice, and counseling to homeowners to educate them on basic maintenance to 

prevent further deterioration. 

Financing – The city utilizes a multi-faceted approach to address this barrier, including financial-

counseling course funded by the city’s CDBG and administered through local service providers, 

down-payment assistance, and loans for emergency repairs in owner-occupied housing. 
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AP-85 Other Actions
INTRODUCTION

This section of the Annual Action Plan describes City of Lansing’s planned actions to carry out the 

following strategies outlined in the Strategic Plan:

• Foster and maintain affordable housing;

• Evaluate and reduce lead-based paint hazards;

• Reduce the number of poverty-level families;

• Develop institutional structure; and

• Enhance coordination.

In addition, the city has identified obstacles to meeting underserved needs and proposed actions to 

overcome those obstacles.

The City of Lansing will continue its efforts to assure that fair housing principles are followed in the city. 

The City of Lansing Department of Economic Development and Planning (DEDP) has 

completed its Analysis of Impediments (AI) to Fair Housing Choice and will continue to implement the 

recommended actions to address impediments to fair housing. The City of Lansing's DEDP, Human 

Relations and Community Services (HRCS) Department and Lansing Housing Commission work 

collaboratively to address fair housing issues which includes working with community organizations to 

educate citizens about fair housing issues and pursue enforcement in cases of housing discrimination; 

work to eliminate predatory lending practices that disproportionately affect protected groups and 

respond to inquiries/complaints relative to fair housing.

The City of Lansing has a strong faith-based community, particularly among the homeless service 

providers. Most of the homeless shelters are grounded in organizations that are motivated by their 

religious principles. Several of the emergency services in Lansing are supported or operated by faith-

based organizations. City staff involvement with the homeless population includes serving on several 

boards to enhance coordination and address the needs of this community including the Continuum of 

Care. This partnership includes assistance in funding rehabilitation and new construction of housing 

units. The city continues to make a concerted effort to work with various agencies to prioritize programs 

and services for those in the greatest need, including a range of anti-poverty programs, such as 
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contracts with neighborhood organizations that provide a wide range of services to low-income persons 

to supplement their incomes. One of these programs provides one-time payments for rental arrears or 

utility assistance for those who do not qualify for any other programs, who would otherwise lose their 

housing.

ACTIONS PLANNED TO ADDRESS OBSTACLES TO MEETING UNDERSERVED NEEDS 

Consistent with the Five-Year Consolidated Plan’s Strategic Plan, Lansing will pursue the goal of 

promoting access to public services for special needs populations generally assumed to be low- and 

moderate-income, including, but not limited to, programs addressing youth and children, seniors/elderly 

and frail elderly, veterans, and persons with mental, physical, or developmental disabilities, alcohol or 

drug addiction, HIV/AIDS or other special needs. 

The city, through the Consolidated Plan, shall seek to target federal funds, and other available resources, 

to residents that have traditionally not been served, or are underserved by previous programs. A strong 

emphasis will be placed on programmatic restructure that is not only compliant with changing rules and 

regulations, but make sense for today's economic climate, and ever-changing community structure.

The City of Lansing will continue to utilize all resources including leveraging funds and seeking additional 

funding to meet the needs of the underserved. The most vulnerable and underserved population 

includes those who are homeless or at risk of becoming homeless. More specifically, as identified 

through its collaborative efforts with the Continuum of Care (CoC), the City of Lansing’s planned action 

steps to meeting the underserved needs includes partnering with several organizations, and creating a 

comprehensive, visionary, realistic CoC Strategic Plan to help the homeless/underserved. The CoC 

Strategic Plan calls for ongoing needs assessment efforts and identification of services gaps related to at 

risk and homeless persons. These efforts take place continuously but specifically in mid-winter beginning 

with a Community Forum of local human services agencies, hosted by the City of Lansing Human 

Relations and Community Services department. A review of local data and progress on housing 

performance measures also takes place at different points of the year. HMIS data is used to measure 

progress and identify changing trends and patterns in the utilization of housing assistance programs and 

services.
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ACTIONS PLANNED TO FOSTER AND MAINTAIN AFFORDABLE HOUSING 

As stated in the Five-Year Consolidated Plan Strategic Plan the city places a high priority on providing 

homeownership opportunities, as well as safe and decent rental housing in Lansing. This goal is 

addressed, in part, by local non-profit organizations that construct new, modestly priced, affordable 

houses, or repair existing houses for resale to lower-income, first-time homebuyers. Many of these non-

profit organizations also provide down payment assistance to facilitate the purchase of the homes. The 

city places a high priority on both methods of expanding home ownership for lower-income households. 

The city's housing development plans should correlate with changing market conditions in the City of 

Lansing and the surrounding area. To ensure that the low- and moderate-income citizens of the 

community have access to affordable housing, the city will coordinate with local and regional financial 

organizations, as well as with our local, State, and Federal non-profit partners, to explore their financial 

participation.

In efforts to foster and maintain affordable housing, CDBG and HOME funds identified in the Annual 

Action Plan to provide for the rehabilitation of 21 owner occupied homes, 28 renter occupied homes, 

and down payment assistance will be provided to 6 housing units. In addition, the City of Lansing will 

continue to work with developers including CHDOs to expand the number of housing units for low to 

moderate income households by development of 3 new housing units. We will also continue to support 

the development of affordable rental units utilizing Low Income Housing Tax Credits by assisting with 

Payment in Lieu Of Taxes (PILOTS) and will continue to evaluate funding for projects that expand access 

to affordable housing.. 

ACTIONS PLANNED TO REDUCE LEAD-BASED PAINT HAZARDS 

Housing units that receive more than $5,000 in non-emergency housing rehabilitation assistance 

through the Development Office have all identified lead-based paint hazards remediated. Additionally, 

the Development Office partners with the Michigan Department of Health and Human Services 

(MDHHS) Help for Lead Safe Homes program to provide CDBG funds where lead-based paint 

remediation costs for qualified and enrolled owner-occupied homes in Lansing exceed the amount of 

their grant program. The Development Office works with the Ingham County Health Department to 

ensure that owner-occupied and rental housing units where children with elevated blood lead levels 

(EBL’s) are notified about options through the Lead Safe Lansing Program and Housing Rehabilitation 
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program. The Development Office operates the Lead Safe Lansing Program, a HUD Lead Hazard Control 

grant to assist with remediation of lead-based paint hazards in owner-occupied housing where children 

under age 6 reside, and in rental properties, and will continue to apply for this source of funding as it is 

made available. Housing that receives remediation through the Development Office is listed on the State 

of Michigan’s Lead Safe Housing Registry.

ACTIONS PLANNED TO REDUCE THE NUMBER OF POVERTY-LEVEL FAMILIES 

According to the 2018-2022 American Community Survey (ACS) 5-year estimates, 19.98% of people 

living in the City of Lansing are below poverty level. The City of Lansing does not possess the capacity or 

manpower to directly improve the poverty status of its residents. However, the city supports County and 

State efforts to move low-income persons to economic self-sufficiency or to a maximum level of 

economic independence. The strategy aims to help families that are currently dependent on public 

assistance achieve economic self-sufficiency. In instances where this may not be possible because of 

personal limitations, the goal is to enable them to achieve the maximum level of independence for 

which they are capable. The City of Lansing continues to be actively involved on a local and regional 

scale in promoting growth and expansion of job opportunities.

ACTIONS PLANNED TO DEVELOP INSTITUTIONAL STRUCTURE 

The City of Lansing has a strong Institutional Delivery System to carry out the city’s affordable housing 

strategy, homeless strategy, as well as other goals. A wide range of services are available in the 

community, including homelessness prevention services, street outreach, emergency shelter and 

transitional housing, and mental health services. These programs are provided by nonprofit 

organizations and Continuum of Care (CoC) member agencies.

The city has identified various entities from the public, nonprofit and private sectors that will be 

institutionally involved in the implementation of the Consolidated Plan and this Annual Action Plan. To 

improve the housing and community development delivery system in Lansing, better coordination 

between the public, nonprofit and private agencies will be required. The programs and services that 

exist and that are available to residents in Lansing are extensive and varied.
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The collaboration between local, county, and state agencies is important in successfully carrying out the 

goals and objectives identified in the Consolidated Plan in addressing the housing and community 

development needs in the city.

ACTIONS PLANNED TO ENHANCE COORDINATION BETWEEN PUBLIC AND PRIVATE HOUSING 
AND SOCIAL SERVICE AGENCIES 

The City of Lansing will continue to coordinate with formal and informal efforts to coordinate 

activities between or among many participants including the city, state and federal units of government, 

the Lansing Housing Commission (LH), public agencies, or private sector agencies such as lending 

institutions, health care providers, non-profit housing corporations, social service agencies, 

neighborhood organizations, and more. This coordination will develop an effective institutional 

structure and enhance inter-agency coordination. Although funding for public housing authorities may 

be reduced, it is anticipated that LHC will still be awarded a significant amount of Federal funds to 

provide housing-related activities, such as rental assistance, rehabilitation, and new construction, for 

low-income persons in Lansing. As previously identified, the Lansing Housing Commission is the 

Collaborative Applicant for the Continuum of Care. 

The local nonprofit organizations in Lansing provide various affordable housing and supportive 

services. These organizations typically have a specific target population that they serve, and accordingly 

possess a level of knowledge and expertise that is invaluable. The continuation and expansion of such 

services by aggressively seeking additional funding will be encouraged over the next year. In addition, 

better coordination between these agencies and with the public and private sector organizations will 

continue to be a high priority.  The City of Lansing Development Office also acts at the Fiduciary for 

Michigan State Housing Development Authority (MSHDA) ESF, MSHDA Diversion Program, and ESG 

funding for the local Continuum of Care. City of Lansing Development staff play a critical role in staffing 

the CoC in this effort. The City of Lansing pays an annual membership fee to the CHRC (the Continuum of 

Care), which is an incorporated 501c3 organization. The city works to support the only CHDO, Capital 

Area Housing Partnership (CAHP). CAHP is also the only HUD certified Local Housing Counseling Agency 

for Ingham County. The City of Lansing houses an Office of Financial Empowerment, Eviction Diversion 

Coordinator, and Housing Ombudsman. Through various formats, Lansing coordinates with those folks 

to address barriers. 
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DISCUSSION

The city’s actions planned to address obstacles to meeting underserved needs include activities in 

support of special needs assistance for victims of domestic violence, at-risk families and youth, the 

disabled, elderly, those with mental health issues. Additionally, the city’s actions to foster and maintain 

affordable housing include continued funding of programs and agencies that further the affordable 

housing goals of the city.

Lead-based paint hazards will continue to be evaluated, environmental testing conducted, and 

educational materials made available to families at-risk of exposure. Institutional structure will continue 

to be developed through continued coordination with Ingham County, the Capital Region Housing 

Collaborative, the Lansing Housing Commission, and other State and local agencies. The City of Lansing 

will continue to foster inter-agency coordination with the public service agencies in the community.

AP-90 Program Specific Requirements
INTRODUCTION

This section addresses the program-specific requirements for the Annual Action Plan. Projects planned 

with all CDBG, HOME, and ESG funds expected to be available during the year are identified in Table 9.

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG) REFERENCE 24 CFR 91.220. 
(I)(1)

Table 13 identifies any CDBG program income that is available for use that is included in projects to be 

carried out. 
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TABLE 13: AVAILABLE PROGRAM INCOME

Available Program Income Amount
1. The total amount of program income that will have been received before 

the start of the next program year and that has not yet been reprogrammed $100,000

2. The amount of proceeds from section 108 loan guarantees that will be 

used during the year to address the priority needs and specific objectives 

identified in the grantee's strategic plan
$0

3. The amount of surplus funds from urban renewal settlements $0

4. The amount of any grant funds returned to the line of credit for which the 

planned use has not been included in a prior statement or plan. $0

5. The amount of income from float-funded activities $0

Total Program Income $100,000
Table 13 – Available Program Income 

TABLE 14: OTHER CDBG REQUIREMENTS

Available Program Income Amount
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit 

persons of low- and moderate-income (for year 2025).

Overall Benefit - A consecutive period of one, two or three years may be used to determine 

that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low- and 

moderate-income. Specify the years covered that include this Annual Action Plan.

99%

Table 14 – Other CDBG Requirements 

HOME INVESTMENT PARTNERSHIP PROGRAM (HOME) REFERENCE 24 CFR 91.220(I)(2)

DESCRIPTION OF OTHER FORMS OF INVESTMENT BEING USED BEYOND THOSE IDENTIFIED IN 
SECTION 92.205 IS AS FOLLOWS

The City of Lansing does not use float funds. If any program income is realized, it is re-budgeted 

annually.

DESCRIPTION OF THE GUIDELINES THAT WILL BE USED FOR RESALE OR RECAPTURE OF HOME 
FUNDS WHEN USED FOR HOMEBUYER ACTIVITIES AS REQUIRED IN 92.254 IS AS FOLLOWS

The City of Lansing utilizes the annual income definition found at 24 CFR Part 5 for determining eligibility 
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of participants in HOME funded housing programs. The city has in place clear procedure to ensure that 

these definitions are implemented consistently and accurately. If the assisted homebuyer sells the home 

during the applicable period of affordability, the city shall recover HOME funds from the net proceeds of 

sale, as specified in the HOME regulations 92.254(a)(5)(ii). The City also adopts resale to secure the 

affordability period when rental units are developed utilizing CDBG and HOME funds. The city’s HOME 

Manual is attached.

DESCRIPTION OF THE GUIDELINES FOR RESALE OR RECAPTURE THAT ENSURES THE 
AFFORDABILITY OF AUNITS ACQUIRED WITH HOME FUNDS? SEE 24 CFR 92.254(a)(4) ARE AS 
FOLLOWS

The city requires resale and recapture requirements that conform with 24 CFR Part 92.254(a). A 

restrictive covenant on the property to recapture the entire amount of HOME Investment of the 

property is sold prior to the end of the applicable affordability period is required, except that 

development subsidies for costs in excess of fair market sales price are not subject to recapture and 

should not be included in the recapture amount established in the restrictive covenant. Recapture funds 

must be repaid to the City or used by the grantee to fund additional HOME eligible activities. Under 

resale, a restrictive covenant is also used to enforce the affordability period. Additional information 

regarding Resale and Recapture Provisions has been included as an attachment in the Home Manual. 

PLANS FOR USING HOME FUNDS TO REFINANCE EXISTING DEBT SECURED BY MULTIFAMILY 
HOUSING THAT IS REHABILITATED WITH HOME FUNDS ALONG WITH A DESCRIPTION OF THE 
REFINANCING GUIDELINES REQUIRED THAT WILL BE USED UNDER 24 CFR 92.206(b) ARE AS 
FOLLOWS

Not applicable.

EMERGENCY SOLUTIONS GRANT (ESG) REFERENCE 91.220(I)(4)

INCLUDE WRITTEN STANDARDS FOR PROVIDING ESG ASSISTANCE (MAY INCLUDE AS 
ATTACHMENT) 

See attachment – Capital Region Housing Collaborative (CRHC) Policies.

IF THE CONTINUUM OF CARE HAS ESTABLISHED CENTRALIZED OR COORDINATED 
ASSESSMENT SYSTEM THAT MEETS HUD REQUIREMENTS, DESCRIBE THAT CENTRALIZED OR 
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COORDINATED ASSESSMENT SYSTEM

The Coordinated Entry System has multiple entry points including shelters, state-DHHS office, DV 

shelters, outreach projects, events, eviction diversion program, and other locations. Most points of 

entry have become virtual as a result of social distancing and other measures to reduce the risk of 

spreading COVID. Entry points work with the Coordinated Entry Agency (CEA) to provide confidential 

and safe services especially for DV victims and youth. The CEA is located at the Holy Cross Services 

campus. The Coordinated Entry tool is used to assess homeless households based on severity of needs 

and urgency of housing crisis and targets the most appropriate response. Depending on urgency and 

priority, the needs assessment is followed by a more comprehensive assessment to identify unique 

housing barriers and needs. This assessment serves as the basis for creating a housing plan and a tool for 

resource coordination and resolution of the housing crisis. Housing assessments are entered on HMIS to 

facilitate sharing with CoC member agencies that use HMIS. Those experiencing chronic homelessness 

and with the longest length of homelessness and highest services needs are prioritized for supportive 

housing resources and wrap-around service coordination. A Housing Plan must be completed for all 

individuals that receive a housing assessment. The Housing Plan provides focus, goals, outcomes and 

collaboration of community resources and referrals to mainstream services that serves to guide a 

household’s rehousing efforts. The CEA staff also assists in gathering needed documentation for 

program eligibility, maintains the CH By-Name List, and refers priority households to PSH and RRH 

programs.

The CoC is operating an interim Coordinated Entry process while we work with the Technical Assistance 

provider Abt Associates to redesign our process. The interim process leverages available information in 

HMIS to include as many households experiencing homelessness as possible in a By-Name-List and 

focuses on those who are most likely to be easy for providers to find quickly so units are filled. Housing 

providers utilize an HMIS report that ranks households by their length of time homeless, pulling those 

with the longest time homeless for the next available housing openings. The lists will pull from all 

households who are currently active in an emergency shelter or outreach program (except for 

unaccompanied minor and domestic violence specific shelters), all households who have exited a shelter 

or outreach program within 30 days prior, all households who have a recent VI-SPDAT assessment, and 

those served through the HARA. This captures as many households as possible while ensuring that 

clients have recently been engaged with a service provider and are likely to be easier to locate for a 
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housing placement. Each housing provider is responsible for filling their own vacancies using this 

process. 

This interim process will be in place until an updated permanent process can be developed and 

approved by the CoC Board. There will be multiple opportunities for input into the design of the 

community’s permanent Coordinated Entry prioritization and referral process.

IDENTIFY THE PROCESS FOR MAKING SUB-AWARDS AND DESCRIBE HOW THE ESG 
ALLOCATION AVAILABLE TO PRIVATE NONPROFIT ORGANIZATIONS (INCLUDING COMMUNITY 
AND FAITH-BASED ORGANIZATIONS) 

The CRHC-CoC uses an open solicitation process for notifying potential applicants. The CoC issues a 

request for proposal (RFP) to all CoC agencies to apply for ESG funds and applications are submitted and 

reviewed by the CoC Finance Committee. The CoC Board, community partners, and fiduciary determine 

sub-awards through this competitive application using an impartial, data-driven process. Decisions are 

made based on HUD and CoC priorities, in an open process with all agencies and City Departments. The 

ESG application and Ranking and Review tool are developed by the CoC Finance Committee and 

reviewed and approved by the CoC Board and the fiduciary/Collaborative Applicant. The review includes 

assessment of program goals, objectives, measurable outcomes, target populations to be served, 

organizational capacity and other factors. Prior to the application process, the CoC assesses community 

needs and gaps. ESG funding allocations are then divided into the five eligible components with larger 

allocations designated for the components most needed in the community, with an eye to services 

funded through other sources. ESG funding opportunities are advertised via email, websites, network 

meetings, and city resources, to encourage new and existing applicants. The CoC Network encourages 

new proposals from any interested and eligible agency including private non-profits, community and 

faith-based organizations. All applicants are notified via e-mail of the funding decisions.

IF THE JURISDICTION IS UNABLE TO MEET THE HOMELESS PARTICIPATION REQUIREMENT IN 
24 CFR 576.405(A), THE JURISDICTION MUST SPECIFY ITS PLAN FOR REACHING OUT TO AND 
CONSULTING WITH HOMELESS OR FORMERLY HOMELESS INDIVIDUALS IN CONSIDERING 
POLICIES AND FUNDING DECISIONS REGARDING FACILITIES AND SERVICES FUNDED UNDER 
ESG. 
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The CoC Board currently has members who are formerly homeless, although more intensive efforts are 

taking place to engage those with more recent lived experiences. In addition, the general CoC Network 

membership always consists of homeless and/or formerly homeless participants who are instrumental 

in the decision-making process of the CoC and bring their experience and input into all discussions. The 

general meetings are held the third Thursday of the month, and there are focus groups held for specific 

issues.  

Specific efforts in the past year include:

1. Establishing a CoC budget to engage and support honorariums for formerly homeless persons to 

participate in the CoC Board and four CoC committees. 

2. Intensive efforts to engage participants for these committees.  

3. The Network of agencies has been and will be instrumental in making decisions and policies on:

4. The HRCS Community Forum that takes place in mid-Winter each year to gather gaps/needs 

information from a wide array of Community agencies who serve people who are homeless and 

the at-risk, ALICE population.

5. A Youth Advisory Board of mostly homeless youth is established to advise the CoC Board. The 

Board is considering inviting a member to join the CoC Board itself.

6. The CoC tracks the number of homeless or formerly homeless participants of the Network and 

keeps them engaged in the activities as well as continues to involve them in the policies and 

decision-making process. 

7. Engaged a formerly homeless participant to serve on the Coordinated Entry Process Design 

Committee.

DESCRIBE PERFORMANCE STANDARDS FOR EVALUATING ESG. 

ESG program monitoring is conducted annually by the Recipient agency, the City of Lansing HRCS Dept., 

using the ESG Exhibit Tools that cover compliance with HUD regulations, HMIS usage, monthly desk 

audits, client case reviews, outcomes, exits, client terminations, program barriers and shelter 

inspections. Shelter inspections have been suspended during COVID, but alternative methods are being 

explored for remote/virtual inspections. Monitoring results are shared with the agency, the CRHC Board 

and the CoC Ranking/Applications review committees during their organizational capacity review. A 

monitoring letter is sent to the agency with any findings, recommendations, or corrective actions. 
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Program expenditures are reviewed via monthly desk audits. Any issues identified during the monthly 

desk audits are discussed with the agency, and if necessary, with the CoC Board. In the event of an 11% 

or more deviation from expected spending patterns, a Variance Explanation is required by the agency to 

address how the deviation will be resolved, with review by the Fiduciary, CoC Finance Committee, and 

CoC Board. Ongoing monitoring of progress is required. In the event the CoC Board or Fiduciary is not 

satisfied with the Explanation, a Corrective Action Plan (CAP) may be required.

In addition, the CoC reviews the performance of the ESG funded projects on a quarterly basis, using data 

from HMIS (or a comparable database for DV and legal services providers). The CoC’s Continuous Quality 

Improvement (CQI) Committee conducts quarterly reviews of the ESG funded project outcomes to 

ensure that projects are meeting their performance standards and to identify opportunities for 

improvement. Outcomes used to evaluate the ESG projects performance include:

• Engagement rate - % of exits to a known destination

• Percent of exits to permanent housing

• Percent of exits to “positive” housing (for shelters and programs serving sub-populations such as 

recovery and youth programs)

• Percent of adults exiting with cash income

• Percent of adults employed at exit

• Percent adults that increased income during program enrollment

• Average length of stay (ES only)

• Average length of time to move into housing (RRH only)

• Returns to homelessness within 1 year of discharge (only agencies using HMIS)

• Recidivism to shelter – for ES: people returning to shelter following a shelter discharge

• For Prevention and RRH: people returning to homelessness within 12 months of program exit.

The baseline for comparison of the performance measures is set using historic project-level data, 

performance benchmarks from national organizations including USICH and the National Alliance for 

Ending Homelessness, and benchmarks from other similar project types in the CoC. High performing 

agencies share their practices with other providers to spread effective practices to all CoC members. 

Under-performance is viewed through a diagnostic lens to validate the results and to identify potential 

causes. If under-performance is specific to a particular project, the provider is expected to explain the 
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reasons why and to provide a plan to improve going forward. Depending on the nature of the 

explanation and the plan presented, Programs that are under-performing year after year are considered 

for reallocation or de-funding, depending on the CoC Board’s and the fiduciary’s priorities and 

assessment of capacity. Following the CQI committee’s approval of the accuracy and completeness of 

the ESG quarterly report the information is sent to the CoC Board for their review and approval.

 

DISCUSSION

City of Lansing anticipates $100,000 in CDBG program income to be available during the year. As shown 

in Table 14 the City has not identified funds for urgent need activities at this time; however, the 

percentage of overall benefit to low- and moderate-income persons is expected to be over 99% as the 

Blight Removal project does not meet a LMI National Objective. The City of Lansing has calculated the 

percentage of overall benefit based on the program year (2025). 
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