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MINUTES

Committee of the Whole 
Monday, April 21, 2025 @ 5:00 p.m. 

Tony Benavides Lansing City Council Chambers

CALL TO ORDER  
Council President Kost called the meeting to order at 5:00 p.m.

PRESENT
Councilmember Jeffrey Brown 
Councilmember Peter Spadafore
Councilmember Tamera Carter
Councilmember Trini Pehlivanoglu
Councilmember Jeremy Garza
Councilmember Ryan Kost
Councilmember Adam Hussain
Councilmember Brian T. Jackson

OTHERS PRESENT
Sherrie Boak, Council Staff
Charles Randall, Internal Auditor
Greg Venker, City Attorney 
Lisa Hagen-Lawrence, City Attorney
Mark Lawrence, Mayor’s office -arrived at 5:02 p.m.
Jack Brower, Chief Strategy Officer
Jackson Mills, Budget
Chris Swope, City Clerk
Kris Klein, LEDC
Karl Dorshimer, LEDC
Brett Kaschinske, Parks and Recreation
Chief Sturdivant, LFD
Michael Brown
Linda Sanchez- Gazella

Minutes
MOTION BY COUNCIL MEMBER CARTER TO APPROVE THE MINUTES FROM APRIL 7, 
2025 AS PRESENTED.  MOTION CARRIED 8-0.

Public Comment
No public comment at this time.

Discussion/ Action
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RESOLUTION – Appointment; Linda Sanchez- Gazelle; Citizen Retiree member of the 
Employees Retirement System Board of Trustees; Term to Expire June 30, 2025
Ms. Sanchez-Gazella was not present at the time, and was moved to the May 5, 2025 
meetings. (Ms. Sanchez-Gazella arrived at 5:12 pm and this item was addressed later in the 
meeting.)

RESOLUTION – Appointment; Michael “Melik” Brown, Member of the Lansing Public 
Media Authority; Term to Expire June 30, 2025
Mr. Brown stated that in the 1990’s he started public access to promote unique things he 
would not normally see on the news.  This was an opportunity to learn a 3 camera set up, 
which lasted 13.5 years of a live call-in talk show.  At that time, he began working with City TV 
to review the set up for a couple years, and spoke further on his connections to the City.

MOTION BY COUNCIL MEMBER CARTER TO APPROVE THE RESOLUTION FOR THE 
APPOINTMENT OF MICHAEL BROWN TO THE LANSING PUBLIC MEDIA AUTHORITY 
WITH A TERM TO EXPIRE JUNE 30, 2025.  MOTION CARRIED 8-0.

PRESENTATIONS
Department Budget Presentations
City Clerk
Mr. Swope went through the list of questions.
• What is the difference with your budget from current fiscal year to the proposed 

budget? 
The election costs are lower because it is a City election, and the rent for REO 
election office is eliminated part way through the year.

• Are there any changes in services that your department is responsible for and if so 
why? 
There has been an increase in demand for passports and therefore doing 
evening appointments.

• Are there programs you have done in the past that you have not included in this 
budget? 
There none.

• Are there expenses with the your new location that were not expected initially and now 
have increased your budget for this year? 
There are none.

• Are there any rate or fee increases and if so why?
There is a formula, and raising fees gradually.

• Are there any major equipment purchases proposed in your budget? 
Life expectancy is 10 years on equipment, and the State is working on an RFP, so in 
2027 there will be funds anticipated.  Laptops are rolled out annually to be replaced 
so there is a capital improvement cost.

• What impact has 311 taken on your department and staff? If 311 answers your calls, do you 
intend to eliminate staffing because of lower work load in this proposed budget.
They have reduced a lot of calls, and they have been trained on how to assist in voter 
information; something a voter could look up on their own, which has resulted in 
4000 calls per 311.

• Are there any eliminated, combining of or contracting of positions in your budget, and if so 
provide specifics. 
Because of smaller turnout elections, the temporary staff has been reduced.  They 
contract for temporary related to elections with the time crunch in 30 days before 
election.

• How many employees have left your department in the past year? How many were due to 
retirement? 
No staffing changes.
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• What (if any) operational changes have you made to become more efficient in your 
department? What were the savings? 
Implementing new software for licensing and licensing data base to result in better 
customer services.  

• Are you able to perform all necessary departmental responsibilities with this budget? 
Yes

• Are there any new initiatives or services your department will be providing with this budget? 
No

• Have you budgeted for receipt of federal grant funds? If you have, and the federal funds get 
pulle, will you still be able to continue the service those funds would be used for, or 
purchase the item you intended to purchase with federal grant funds, or cover the staff that 
that the grant was supplementing? 
Have not budgeted for this budget, but not in this upcoming budget.

• What impact has the new BSA had on your department, and what issues have you run into. 
Have your employees had issues with BSA payroll. 
There was a learning curve, and believes it is smooth now.

Mr. Randall asked about the $57,000 contractual services line item.  Mr. Swope stated it is a 
maintenance and service fee to a vendor, for software updates, so this is for that contractor via 
the State contract.  The first 5 years was included and now they have to pay the next five 
years.

Council Member Pehlivanoglu asked the parking subsidy went up from $6,000 to $13,000.  Mr. 
Swope stated he got a list last month to confirm who worked with his office, and it had past 
employees and it was corrected;  2 interns and 3 full time.  Council President Kost asked why 
so high for 5 people.  Mr. Brower stated they were derived on early numbers from the fiscal 
years, and Parking is currently looking at it again, and so will over estimate.  Council President 
Kost stated that they can anticipate a reduction in the next budget do to overestimating.  Mr. 
Brower stated that it could be a reduction, and this is a new process of charging each 
department.

Council Member Jackson spoke on the parking budget line item, where people left 
employment, but passes were continuing to be used.  Mr. Brower stated that it could be where 
parking passes were not returned, and parking is looking at this with departments.

DISCUSSION/ACTION
RESOLUTION – Appointment; Linda Sanchez- Gazelle; Citizen Retiree member of the 
Employees Retirement System Board of Trustees; Term to Expire June 30, 2025
Ms. Sanchez-Gazella arrived at 5:12 p.m.   This item was moved to take place after the Clerk 
budget.

Ms. Sanchez-Gazella applied to be on this board as a vested interest.  The vacancy is for a 
retiree of the City of Lansing, and familiar with the board because of sitting on it as a past 
employee as HR Director.

MOTION BY COUNCIL MEMBER CARTER TO APPROVE THE RESOLUTION FOR THE 
APPOINTMENT OF LINDA SANCHEZ-GAZELLA TO THE EMPLOYEES RETIREMENT 
SYSTEM BOARD OF TRUSTEES WITH A TERM TO EXPIRE JUNE 30, 2025.  MOTION 
CARRIED 8-0.

Mayor
Mr. Lawrence went through the questions. 
• What is the difference with your budget from current fiscal year to the proposed budget? 

They retain from previous years, other than increases to salaries and fringes due to 
inflation.

• Are there any changes in services that your department is responsible for and if so, why?
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No
• Are there programs you have done in the past that you have not included in this budget? 

No
• Are there any rate or fee increases and if so, why? 

No
• Are there any major equipment purchases proposed in your budget? 

No
• What impact has 311 taken on your department and staff?  If 311 answers your calls, do 

you intend to eliminate staffing because of lower workload in this proposed budget.
They have reduced the calls from residents, but they still receive calls.

• Are there any eliminated, combining of or contracting of positions in your budget, and if so, 
provide specifics. 
No

• How many employees have left your department in the past year?  How many were due to 
retirement?
There were 3 left, non-due to retirement.

• What (if any) operational changes have you made to become more efficient in your 
department? What were the savings?
311 has made their office more efficient.

Council Member Jackson stepped away at 5:29 p.m.
With 311 they can speak to other departments to address.

• Are you able to perform all necessary departmental responsibilities with this budget? 
Yes

• Are there any new initiatives or services your department will be providing with this budget?
None

• Who are the top 2 largest vendors for your department and when were they last bid?
There are no reoccurring services.
Council Member Jackson returned to the meeting at 5:29 p.m.

• Have you budgeted for receipt of federal grant funds?  If you have, and the federal funds 
get pulled back, will you still be able to continue the service those funds would be used for, 
or purchase the item you intended to purchase with federal grant funds, or cover the staff 
that that the grant was supplementing?
They did not budget for any grants.

• What impact has the new BSA had on your department, and what issues have you run into.  
Have your employees had issues with BSA payroll.
It is a learning curve, and any issues have been addressed.

Mr. Randall made  them aware he will be watching the project management of Ovation, 
City Hall and Public Safety.

Council Member Jackson asked why he is presenting not the mayor, and Mr. Lawrence 
stated he is the Chief of Staff so can present the budget.

Council Member Garza asked about the increase 2024 actual to current budget, in My 
Brothers Keeper, and also where are the reporting on this.  Mr. Brower stated they budget 
$20,000 and it is not specific cases, they have implemented a strict internal control, and in 
2024 the process was reviewed in detail and so in 2024 not a lot of funds could have gone 
out.  The $20,000 is not a change.  Council Member Garza asked for quarterly reporting, 
and Mr. Lawrence stated he would have to look at the budget policies from other years.  
Adopted the Council community funding process.



Page 5 of 11

Council President Kost asked how many staff the office has.  Mr. Lawrence stated 8-10.  
Council President Kost noted the parking amount was larger and asked how many spots in 
City Hall garage.  Mr. Brower stated he can get the list.  Council President Kost asked for a 
list of how many parking in garage and cost for parking.

LEDC
Mr. Dorshimer and Mr. Klein went through the questions.
• What is the difference with your budget from current fiscal year to the proposed budget? 

The primary difference includes in the current year there were 3 vacancies, and the 
proposed shows the three FTE.  Expenditures stay consistent, the increase in 
operational is payroll and fringe.   The SSRP is for former GM site and accounted for 
in FY 2025 and that will continue for several years.

• Are there any changes in services that your department is responsible for and if so, why?
No

• Are there programs you have done in the past that you have not included in this budget?
 No
• What (if any) operational changes have you made to become more efficient in your 

department? What were the savings?
Reorganization of the LEDC has allowed to assess operations.  Have gone through 
a re-branding and going through a strategic planning process.

• Are you able to perform all necessary departmental responsibilities with this budget? 
Yes

• Are there any new initiatives or services your department will be providing with this 
budget?
In the current fiscal year began business retention and anticipate this to intensive in 
this coming fiscal year. Also running the Southwest Thrive program, and these 
programs will continue in the next fiscal year along with the launch of other 
programs.

• Have you budgeted for receipt of federal grant funds?  If you have, and the federal funds 
get pulled back, will you still be able to continue the service those funds would be used for, 
or purchase the item you intended to purchase with federal grant funds, or cover the staff 
that that the grant was supplementing?
The FY 2026 does not include any.  They are waiting on $500,000 aware on the EPA, 
and if awarded will update the budget.  They manage programs federally funded, 
these funds are in hand, and as far as they aware will not be pulled back at this time.  
If the funds are pulled back, the programs will cease, but staffing will not be 
impacted.

• Does this budget have the FTE to focus on small business, minority business and female 
owned businesses.  If not, why?
On Council recommendation for FTE $8,000 is not included in the budget for small 
business.  They manage small business programs and incentives and making the 
resources more known to small business and providing assistance.

Council Member Jackson referred to the packet which includes the annual report 
specifically “New Vision Lansing”, and what role did LEDC have in that they highlighted.  
Mr. Dorshimer stated the LEDC is also the Brownfield Authority, and that was the largest 
portion of the development and LEDC worked with the developer over multiple years.  This 
was 100 of hours on the project and was one of their projects.  Council Member Jackson 
asked about the strategic and readiness for the Fisher Body plan, does that mean 
brownfield before developer.  Mr. Dorshimer stated it is a multi-year process; initially 
assess the site and determination the contamination and prepare the site for development 
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no matter what goes there.  The second phase is to work with the board and neighborhood 
on what type of uses could go there.

Council Member Hussain noted $700,000 spent and allocated over 75 projects over the 
last 5 years.  Out of those 56 were in Wards in 1 and 4, and the façade improvement 
program in that time Wards 1 and 4 had 10 and Ward 2 and 3 had 1.  He asked what they 
are doing for Ward 2 and 3 and support.  Mr. Klein said they have been speaking on 
additional office hours to offer support, working with Corridor authority to see if they can 
match the funds for the façade grants.  There is a variety of things, boils down not as many 
applications from the south side. Council Member Hussain asked if they got more 
applications this year from south Lansing, and Mr. Klein stated it was the same and their 
new staff in February has been getting out marketing out sooner.

Council President Kost referred to the projects in the annual report, and they must know 
more about developments before Council.  Mr. Klein confirmed.  Council President Kost 
asked how much revenue is City funded.  Mr. Klein stated it is $300,00, the admin through 
the authority; 40% in Brownfield attributed to the City, and 20% created under TIFA.  
Council President Kost asked if a portion of their paycheck comes form the City, and Mr. 
Klein stated a portion.  Council President Kost asked OCA there is an employee running 
for Council and asked if it is a conflict.  Mr. Venker stated he is not able to give that answer 
now.  Mr. Venker as it relates to what.  Council President Kost stated as it relates to any 
LEDC employee running for Council.  Mr. Venker stated there is not a legal conflict of 
interest based on employment with LEDC.  Can answer in the future but not prepared to 
answer now.  Mr. Venker reiterated that there is nothing with LEDC employment to prevent 
them from running for office.  Council President Kost stated they are getting tax payer 
dollars and inside information.  Mr. Venker stated there is nothing about employment with 
LEDC that would prevent them from running for office legally.  

Lansing Fire Department
Chief Sturdivant went through the questions.
• What is the difference with your budget from current fiscal year to the proposed budget? 

There is 3.2% increase with personnel, 29.4% increase with IT, decrease in 
equipment rental, and in crease with insurance and bonds.

Council President Kost passed the gavel at 6:01

The new budget includes one new fire fighter, continued cancer screening and the 
cadet programs.

• Are there any changes in services that your department is responsible for and if so why?
They are going to implement the child care seat protection inspection program.  
Waiting on the State to deploy life support ambulances.

Council President Kost returned to the meeting at 6:03 p.m.
• Are there programs you have done in the past that you have not included in this budget? 

None
• Are there pieces of equipment you need that are NOT included in this budget?

None
• Are there any rate or fee increases and if so why? 

None
• What impact has 311 taken on your department and staff?  If 311 answers your calls, do 

you intend to eliminate staffing because of lower work load in this proposed budget.
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They have been helpful, but it is still undetermined on the level of those impacts. 
What providing the community is limited and some calls get routed to LFD to direct 
community members in the right direction.  LFD still engages quite a bit.

• Are there any contracting of positions in your budget, and if so provide specifics. 
None

• How many employees have left your department in the past year?  How many were 
due to retirement?
19 left with 10 due to retirement

• What (if any) operational changes have you made to become more efficient in your 
department? What were the savings?
The big change will be the ability to deploy the life support ambulances, and 
standing ready once they get the approval.  That will trigger the data collection and 
then 90 days in can evaluate the impact.

• Are you able to perform all necessary departmental responsibilities with this budget? 
Yes

• Are there any new initiatives or services your department will be providing with this 
budget?
Yes; car seat inspection and the earlier mentioned life support transport.

• Who are the top 2 largest vendors for your department and when were they last bid?
Stryker was the last bid 10 year contract for EMS equipment. The next is BIO-Care 
LLC provide the annual physical exams.

• Have you budgeted for receipt of federal grant funds?  If you have, and the federal funds 
get pulled back, will you still be able to continue the service those funds would be used for, 
or purchase the item you intended to purchase with federal grant funds, or cover the staff 
that that the grant was supplementing?
Have not budgeted any funding for grants.

• What impact has the new BSA had on your department, and what issues have you run into.  
Have your employees had issues with BSA payroll.
It has been an impact. There was contract language not front loaded into the system, 
there was redundancy in the system, but when reaching out to BSA they have been 
timely and responding.  LFD will continue to be patient.

Mr. Randall asked about the overtime salaries differences.  Chief Sturdivant stated that 
being fully staffed in hiring effects that, there a combination of things that impact that.  Mr. 
Randall then asked about the fire service and training line item at $440,000.  The Chief 
stated it is for the ambulance paramedic level, and so excited what the State will provide 
and help with the outfitting of the ambulance.    

Council Member Garza asked the Chief about the adopted budget and spent is $650,000 
still available, and why not spending it.  Chief stated there were overages, and have 
attempted to reconcile to the best they can.  They are vigilant with the spending, and will 
not withhold what not approved, and feel they have been robust with the programs, and 
have returned the funds.  Council Member Garza asked about shared services with DeWitt 
which is one way and asked if they are still doing that.  Chief noted they just built a new fire 
house but not the funds for rigs or personnel. They have looked at a plan to share concerns 
with the DeWitt Township about providing them with free EMS Services.  Once they submit 
their letters of concerns to the DeWitt Township supervisor, they hope to meet with him.  
When State approves approval for the City new ambulances to add 2, and going from 5-7 
employees.  There have been counter offers, contract services and initiatives provided to 
the Fire Chief but not sure where they have gone there.  Council Member Hussain asked to 
explain what requires the City to provide one-way services to DeWitt Township with them 
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not providing services to the City.  Chief stated there is nothing that requires, but crafted as 
a mutual aid agreement, but it is not mutual and become a “culture”, and the Chief is being 
held to agreements back to the 1980’s.  Council Member Garza noted there are 5 
ambulances and anticipate to 7, but when would that go into effect.  Chief stated once the 
State approves, they are ready to go live.  There have been stations relocated during the 
construction projects, and so they are working through those dynamics.  They have been 
told they could move into Station 2 by Thanksgiving this year, so it will be a timing issue.  
Chief Sturdivant spoke on impact fees, and looking to be creative.  Regarding on the 
retention of personnel, there is an impact on the volume of calls.

Council Member Brown asked about the questions on the mutual service with DeWitt 
Township and asked the annual cost.  Chief Sturdivan stated he does not have that but can 
get that information on calls and the impact on the price point; number of service calls and 
cost.  Council Member Brown asked about why the increase of 29% in IT.  Chief Sturdivant 
stated they look to leverage technology to the best.  If can substitute technology to assist 
with the gaps in staffing.  Mr. Brower stated that overall $20,000 increase of direct charges 
to department and rest if overall IT department of a whole.  Council Member Brown asked 
Mr. Brower to provide why each department has such an increase in IT.

Council Member Hussain spoke on overtime and reduction and if there were internal policy 
changes.  Chief Sturdivant stated that what drives that is contract language, there is a 
system in place where disbursement is equalized.  Council Member Hussain asked if there 
is anyone who is performing overtime and not getting paid.  Chief stated absolutely not, but 
there has been a change where they can accumulate comp time for the overtime.  Council 
President Kost asked if an employee answers a call, do they get paid.  Chief stated that 
there are two divisions that have a rotational call back, and if they answer a phone, and on 
call rotational investigator, they do get overtime.  Council Member Hussain, so has there 
been a situation where people pick up the phone they do not get paid.  Chief stated no, 
there is contract language that states they will get compensated.  Council Member Hussain 
then spoke about the 2024-2029 Strategic Plan vision and goal is staffing levels as top 
priority.  He noted the staffing changes and call level increases, and encourage him to be 
earnest in executing the plans for staffing increases.  Chief stated their request for staffing 
is measured against other priorities items in the City.  Council Member Hussain stated there 
is nothing more priority then public safety.  Chief stated that internally they are looking at 
getting more data driven.

Council Member Brown stepped away at 6:33 p.m.

Chief stated they are working on an assessment for data, have the conversations, call 
volume is raising, and they want to look at a good approach, and share concerns with 
prioritizing, but with the Mayor and his staff they will continue to serve, until they can restore 
services.  Council Member Hussain the City has be to cautious of the shared call for 
services and meet the need, so asked the City to look at services equitable and fair.  He 
then spoke on his concerns with the nature and volume of calls in the City compared to 
surrounding communities.  He then asked about the $150,000 Cadet Program.

Council Member Jackson left the meeting at 6:36 p.m.

Chief stated the Cadet program was a success and moved 5 into the program, and hired 
one as a full time FTE for the department.   They received 26 applications, and the rationale 
for the Cadet Program was to have a broad demographic to incorporate into the fire 
department.  They did not see that, but the students they did get they are going to try to 
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keep on the program as long as they can.  They recently got a SAFER Grant, and with 
qualify they had to meet attrition.  They have increased MOU language with LSD for their 
academy will become a pipeline for the cadet program.

Council Member Brown returned to the meeting at 6:39 p.m.

The next Cadet Program should begin mid summer and any student in the Lansing Tech 
student could go into the Cadet program. Chief stated the process works, the timing is with 
the SAFER grant.  The 5 graduates in the Cadet program are from East Lansing, 
Farmington, Grand Ledge, Holt, Mason, and Michigan Prep.

Council Member Jackson returned to the meeting at 6:41 p.m.

Chief this indicates that they need to be more successive in the LSD program to tutor along 
the way to be successful.  They want some preference from the City of Lansing.

Parks and Recreation
Mr. Kaschinske went through the questions.
• What is the difference with your budget from current fiscal year to the proposed budget? 

There are new fees and CIP from the millage.
• Are there any changes in services that your department is responsible for and if so why?

No changes.
• Are there programs you have done in the past that you have not included in this budget? 

Nothing substantial, but there are classes and programs that change every year.
• Are there any rate or fee increases and if so why?

The Council was referred to the fee increases in the budget book.

Council Member Garza stepped away from the meeting at 6:45 p.m.

• Are there are rates increases from the current budget that have not been implemented yet, 
and if so why not. 
No, they have all been implemented July 1.

• Are there any major equipment purchases proposed in your budget? 
None

• What impact has 311 taken on your department and staff?  If 311 answers your calls, do 
you intend to eliminate staffing because of lower work load in this proposed budget.
The calls just started to go there, an so currently in the process that just started so 
have nothing to report at this time.

• Are there any eliminated, combining of or contracting of positions in your budget, and if so 
provide specifics. 
Nothing new, nor new contracting.

• How many employees have left your department in the past year?  How many were due to 
retirement?
There have been 6, and 3 of those retirement.

• What (if any) operational changes have you made to become more efficient in your 
department? What were the savings?
Continue to explore the Lansing Connect and online registration.  This allows them 
to become more efficient and better service the residents.

Council Member Garza returned to the meeting at 6:47 p.m.

• Are you able to perform all necessary departmental responsibilities with this budget? 
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Yes
• Are there any new initiatives or services your department will be providing with this budget?

This is covered under the CIP projects.  Typically they have done the kids camp 
program, and subsidies for golf and cemeteries.  Projection $15,000 in golf and $775 
in cemeteries.  They have communities coming for their neighborhood parks and 
they are adding funds for that.  There are funds for Gier, Fenner, Turner Dodge, 
tennis court improvements, basketball improvements, Reutter Park fountain with an 
RFP, also funds for repairs at Hunter Park Pool.

• Who are the top 2 largest vendors for your department and when were they last bid?
Lansing School District and United are the two largest.  LSD for the rentals, and 
United is an annual, and that will be out for bid after 2026 season.

• Have you budgeted for receipt of federal grant funds?  If you have, and the federal funds 
get pulled back, will you still be able to continue the service those funds would be used for, 
or purchase the item you intended to purchase with federal grant funds, or cover the staff 
that that the grant was supplementing?
The park department does not have federal funds to depend on for program or 
services.  If there are projects they look at the millage to do, they do.

• What impact has the new BSA had on your department, and what issues have you run into.  
Have your employees had issues with BSA payroll.
Yes there have been issues, but they continue to grow on it and if there are issues 
put in a request to IT and BSA has been responsive.  There are temporary employees 
so they are working through.

Council Member Spadafore asked about the timeline on seasoning staff hiring.  Mr. 
Kaschinske stated they are in the process of the summer camp program and lifeguard staff.  
The Moore’s Park pool will be coming online in summer June 2026.

Mr. Randall asked to verify that all the labor changes at State been addressed, and Mr. 
Kaschinske confirmed they have put in a system to address that.  Mr. Randall then asked 
about City equipment rental, and Mr. Kaschinske stated it is the park rental charged back to 
the garage and when they do not have equipment and use it in an infrequent state to rent.  Mr. 
Randall asked about he cemetery fund increases, what does that cover.  Mr. Kaschinske 
stated there were adjustments a few years ago with the labor and increased the level of those 
positions.  There are more and more cremations and less full burials, and matter to have the 
fees to cover those costs and they will never be a for profit cemetery.

Council Member Jackson asked about Hunter Park Pool and not closing from 4-5, and there is 
a long line for entrance, and kids get turned away because it requires ID.

Council Member Hussain asked what the City pays United.  Mr. Kaschinske stated he did not 
but can get to Council.  Council Member Hussain noted that last contract had playground 
services, and litter pick up in United contract and what has been done to address that.  Mr. 
Kaschinske stated it is a similar situation with City employees that the work is not done to the 
standard needed.  If there are situations they go back out. Regarding playground maintenance 
and weeds, all need to be treated and that is a part that they do.  Council Member Hussain 
asked if the City has ever withheld payment, and Mr. Kaschinske confirmed they address 
those situations.

Council Member Kost asked about stump grinding.  Mr. Kaschinske stated they have 
presented a packet on stump grinding, and what currently have and what forestry can keep up 
with, there is hazardous tree removal, and they are behind on tree trimming.  To go back to 
stump grinding, it would be difficulty with current staffing level.  Then would take away form the 
hazard tree mitigation which they are already behind on.  Council President Kost noted the 
greenhouse at Mount Hope, are there plans for a summer or winter program with the kids. Mr. 
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Kaschinske stated the Allen Neighborhood is staffing that.  There is a green house and it holds 
the tropical and saves money on ordering annually, but would suggest on partnering with Allen 
Neighborhood.  Council President Kost acknowledged Mr. Kaschinske on how well the parks 
are looking.  Mr. Kaschinske noted they plan to start mowing next week in the parks.

Council Member Garza asked how many budgeted vacancies in the department, and he was 
told 6, and not all are online.  They have hired 3 of those positions so there are 3 open now; 
two programming positions are not posted yet.  Foresty is covered under Public Service 
Department but not staffed in Parks.  Council Member Garza asked about bringing back 
mowing in house, and Mr. Kaschinske stated to maintain the equipment, purchase the 
equipment and bring on staff, they would not recommend.

Discussion/Action:
DISCUSSION – FY2025/2026 Budget Policies
Council Member Jackson noted the Environmental Stewardship and will continue to keep this 
on, and he noted he would pursue asking for funds for FTE.

OTHER
No other topics of discussion.

Adjourn
The meeting adjourned at 7:10 pm
Respectfully Submitted by, 
Sherrie Boak, Recording Secretary, 
Lansing City Council
Approved by the Committee April 28, 2025


