
 

 

 

Board of Police Commissioners Mee�ng Agenda 
Tuesday, February 18, 2025, at 5:30 p.m.  

Lansing Police Department - Headquarters 
120 W. Michigan Avenue 

Lansing, MI 48933 
 

CALL TO ORDER – Chairperson Jones  
ROLL CALL 

a. Establish Quorum  
b. Pledge of Allegiance  

CORRESPONDENCE SENT AND RECEIVED - (Informa�on/ Ac�on) 
ADDITIONS TO THE AGENDA - (Informa�on / Ac�on)  
APPROVAL OF AGENDA - (Ac�on) 
PUBLIC COMMENTS ON AGENDA ITEMS - Time limit:  3 minutes. (Informa�on) 
CONSENT AGENDA (ac�on) 

a. Approval of Minutes – November 19, 2024 and December 17, 2024,  Mee�ng Minutes (Informa�on / 
Ac�on) 

b. Department Reports – November 2024 and December 2024 (Informa�on/Ac�on) 
c. FY25 Budget – (Informa�on/Ac�on) 

EDUCATION PRESENTATION –  Director of Training and Educa�on, Tina Barr, PhD, MSW, of The Na�onal 
Associa�on for Civilian Oversight of Law Enforcement (NACOLE)  will conduct a virtual training on the Overview 
of Civilian Oversight of Law Enforcement. The training session will trace the history/evolu�on of oversight in the 
U.S., describe the models of oversight, and briefly note the 13 principles for effec�ve oversight. 
ADMINISTRATIVE REPORT - Chief Robert Backus (Informa�on) 
LEGAL UPDATE – Deputy City Atorney Lisa Hagen-Lawrence (Informa�on)   
HUMAN RESOURCES – Director Elizabeth O’Leary (Informa�on) 
COMMISSION INVESTIGATOR REPORT – Ms. A’Keydra Abrams 
UNFINISHED BUSINESS – Chair Jones (Informa�on/Ac�on)   
NEW BUSINESS 
GENERAL 
Board Commitee Reports  

a. Budget Commitee – Chair Jones  
b.  Government / Community Liasson Commitee – Chair Milton  
c. Awards & Incen�ves Commitee – Co Chairs Farhat and Brewster  
d. Ad Hoc Commitee on Board Policies and Rules – Chair Bitely  
e. Ci�zen Complaint Oversight Commitee – Chair Jones  
f. Recruitment & Hiring Report – Chair Coton  

COMMISSIONERS COMMENTS – (Informa�on) 
PUBLIC COMMENT – On any mater. Time limit: 3 minutes. (Informa�on) 
OTHER BUSINESS – (Informa�on/Ac�on) 
ADJOURNMENT – Chairperson Jones 


