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Andy Schor, Mayor

Saginaw Street Corridor Improvement Authority
Board of Directors Special Meeting

Thursday June 27th , 2024 — 3:00 PM
M3 Group
221 W. Saginaw St.
Lansing, Mi 48933

AGENDA

1. Call to Order/ Roll Call

2. Approval of SSCIA May Meeting Minutes (5.23.24)-Action

3. Approval of FY2022/2023 SSCIA Budget Amendment- Action
a. Attached Amended FY2022/2023 SSCIA Budget

4. Approval of FY2023/2024 SSCIA Budget- Action
a. Attached Proposed FY2023/2024 SSCIA Budget

5. Beautification Project Update

6. Marketing RFP and Plan Update

7. Placemaking Project Update

8. ARPA Funding Discussion

9. Other Business

10.Public Comment

11.Adjournment



Saginaw St. Corridor Improvement Authority

Fiscal Year July 1, 2023 - June 30, 2024 Amended Budget
Fiscal Year July 1, 2024 - June 30, 2025 Proposed Budget

FY 2023 | FY 2024 | FY 2024
Budget | Adopted | Amended
Actuals Budget Budget

Revenues
Tax Increment Revenue 40,024 53,204 78,674 83,600
Interest - - - -
Total Revenues 40,024 53,204 78,674 83,600

Expenditures

Corridor Development Plan - 1,500 1,500 -
Total Expenditures - 1,500 1,500 -
Beginning Fund Balance 18,653 58,677 58,677 135,851
To/(From) Fund Balance 40,024 53,204 77,174 83,600

Ending Fund Balance 58,677 111,881 | 135,851 219,451




LANSING ECONOMIC DEVELOPMENT CORP - CORRIDOR SIGNAGE

CONCEPT B - INDIVIDUAL LETTERS, WITH BASE

INDIVIDUAL DIMENSIONAL LETTERS.
72in TALL x 12in DEEP. MADE FROM
FOAM WITH DIMENSIONAL LUMBER

FRAMING. PRIMED AND PAINTED
WHITE TO ACCEPT CUSTOMER PAINT.

FORESIGHT TO PULL NECESSARY PER-
MITS AND INSTALL. PROJECT WILL BE
SUBJECTTO CITY OF LANSING SIGN
ORDINANCE APPROVAL AND MUST
CLEAR MDOT RIGHT OF WAY.
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TYPICAL LETTER FINISHING

INSTALLATION DETAILS

|4in ID PVC SLEEVES (EACH LETTER)|
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4in @ x .25in WALL ALUMINUM PIPE

| CONCRETE FOOTING |

= WHITE STUCCO FINISH
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