
 

To improve the Lansing community by fostering economic growth that is strategic, sustainable and equitable. 
 

 

 

Board of Directors Meeting 
Friday, October 25, 2024 – 8:30 AM 

Lansing EDC Office - 401 S. Washington Sq. Suite 101, Lansing, MI 48933 

 
AGENDA  

 
 

1) Call to Order 

2) Approval of LEDC Board Meeting Minutes – Friday, September 06, 2024 

3) Financial Update 

4) LEED Initiative Update 

5) Project Updates 

6) Operations Update 

7) Open Forum for LEDC Board Members 

8) Other Business 

9) Public Comment 

10) Adjournment 

 

 



The Lansing EDC’s Mission is to improve the Lansing community by fostering 
economic growth that is strategic, sustainable and equitable. 

 

 

 

 
 

 
Board of Directors Meeting 

Friday, September 06, 2024 – 8:30 AM 
Lansing EDC Office - 401 S. Washington Sq. Suite 101, Lansing, MI 48933 

 
MINUTES  

 
Members Present:  Chair - Shelley Davis Boyd, Treasurer - Catherine 

Rathbun, Secretary - Dr. Alane Laws-Barker, Jordan 
Sutton, Sandra Lupien, Rawley Van Fossen 

 
Members Absent:           Chaz Carrillo, Vice Chair – Calvin Jones  
 
Staff Present:                 Karl Dorshimer, Kris Klein, Aurelius Christian, Alex 

Watkins, Kahleea Washington and Chelsea Dowler 
 

Guests:                          Diana Bartlett, Roxy Eaton, DeShon Leek 
 

 
1) Call to Order/Roll Call 

 
Chair Davis Boyd called the Lansing Economic Development Corporation meeting to 
order at 8:30 a.m. 
 
2) Approval of LEDC Board Meeting Minutes – Friday, August 02, 2024 (ACTION) 

 
MOTION: Member Rathbun moved to approve the LEDC meeting minutes from the 
Friday, August 02, 2024, Board of Directors meeting, as presented. Motion 
seconded by member Van Fossen. 
 
YEAS: Unanimous, motion carried.  
 
3) Financial Update  
Klein discussed the upcoming audit.   
 
 
 
 
4) Barber Styling College LEDC Micro-Loan Request (ACTION)  
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Watkins discussed Barber Styling College, the need for the micro-loan, and the loan 
terms. Currently, Barber Styling College serves approximately 50 students at the current 
location, once the build-out is complete at the new location, the college can 
accommodate 75 students.  
 
MOTION: Member Laws-Barker moved to approve the LEDC Micro-Loan for Barber 
Styling College, Inc. as presented. Motion seconded by Member Rathbun.  
 
YEAS: Unanimous, motion carried. 
 
6) Mossman LEDC Micro-Loan Request (ACTION)  
 
Watkins discussed Mossman, the need for the micro-loan, and the loan terms. Business 
wants to expand offerings and services.  
 
MOTION: Member Van Fossen moved to approve the LEDC Micro-Loan for Mossman, 
Inc. as presented. Motion seconded by Member Rathbun.  
 
YEAS: Unanimous, motion carried. 
 
7) Corridor Updates  

Washington provided an update on the Lansing Gateway CIA Tax Development and 
Finance Plan. She reported the Lansing Placemaking Sign unveiling will take place on 
September 23rd.  
 
8) LEED Initiative Update  

Christian provided an update on the second cohort of the Empower Program. 
Reported that a second cohort of the Developer Diversification Program can support 
up to 25 emerging developers.  Reported that 55 businesses applied for the Enhance 
Grant.  

9)  Project Updates 
Klein reported that Stadium North Lofts and Senior Lofts grand opening will be on 
September 18th and provided a brief overview of the development.  
 
10)  Operations Update 
Dorshimer reported the employment search continues for an Economic 
Development Finance Specialist. Christian provided an update on the EDC website 
RFP.  
 
11) Open Forum for LEDC Board Members 
Boyd announced the entrepreneurial awards event. Dorshimer discussed the 
Downtown Lansing Inc. Big Red Ball event.   
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12) Other Business 
None. 
 
13) Public Comment 
Neogen expansion project. Representative DeShon Leek of the Michigan Building 
and Construction Trade Council reported that the building trades are in support of 
the Neogen expansion project.  
 
Diana Bartlett from Ingham County reported that the Housing Trust Fund is working 
to invest resources in land bank projects, and emerging developers, and received a 
grant from MSHDA to bring Roxy Eaton on board. Roxy Eaton introduced herself.  
 
14) Adjournment 
Chair Davis Boyd called the Lansing Economic Development Corporation meeting to 
adjournment at 9:03 a.m.  
 
 
________________________________________________________ 
Karl Dorshimer, President, and CEO 
Lansing Economic Development Corporation (LEDC) 



No assurance is provided on these financial statements or supplementary information. The financial statements omit substantially all disclosures and the 
statement of cash flows, revenue and expenses related to certain contracts are recognized when received and paid, all of which are not in accordance with 
accounting principles generally accepted in the United States of America. 
 

 

Ö«´ ó ß«¹ îì Þ«¼¹»¬ ü Ñª»® Þ«¼¹»¬ û ±º Þ«¼¹»¬

Ñ®¼·²¿®§ ×²½±³»ñÛ¨°»²­»
×²½±³»

ìðððð i Ý±²¬®¿½¬ ×²½±³»
ìððïð i Þ®±©²º·»´¼ ß¼³·² ðòðð ííèôðèíòðð óííèôðèíòðð ðòðû

ìððîð i Ý·¬§ ±º Ô¿²­·²¹ Ý±²¬®¿½¬ íððôðððòðð íððôðððòðð ðòðð ïððòðû

ìððìð i ß²²«¿´ ×­­«»®ù­ Ú»»­ ðòðð ëíôïíîòðð óëíôïíîòðð ðòðû

ìððëð i Ì×Úß ß¼³·² ðòðð íëìôíèîòðð óíëìôíèîòðð ðòðû

ìððéð i Ú«²¼ Þ¿´¿²½» ðòðð íéôðéèòðð óíéôðéèòðð ðòðû

ìððèð i Ú¿½¿¼» Ù®¿²¬ Ý±²¬®¿½¬ ðòðð ïéëôðððòðð óïéëôðððòðð ðòðû

ìððèè i ßÎÐß Ý±²¬®¿½¬ Ý·¬§ ±º Ô¿²­·²¹
ìððèèòï i ßÎÐß ó Ù®¿²¬ Ý±²¬®¿½¬ íïôíïëòéí ðòðð íïôíïëòéí ïððòðû

Ì±¬¿´ ìððèè i ßÎÐß Ý±²¬®¿½¬ Ý·¬§ ±º Ô¿²­·²¹ íïôíïëòéí ðòðð íïôíïëòéí ïððòðû

ìððçê i ÍÍÎÐ Ê»®´·²¼»² Ù®¿²¬ ðòðð ïèôçéëôðððòðð óïèôçéëôðððòðð ðòðû

Ì±¬¿´ ìðððð i Ý±²¬®¿½¬ ×²½±³» ííïôíïëòéí îðôîíîôêéëòðð óïçôçðïôíëçòîé ïòêû

ìïððð i Ô±¿² ×²¬»®»­¬
ìïðçï i Ì¸» ëïé Ý±ºº»» Ý±³°¿²§ ×²¬»®»­¬ éïòðç ðòðð éïòðç ïððòðû

ìïðçí i Í©»»¬ Û²½±«²¬»® Þ¿µ»®§ Ý¿º» ×²¬ ìëòëè ðòðð ìëòëè ïððòðû

ìïðçì i ×®·» Í³±µ» Í¸¿½µó×²¬»®»­¬ ïïïòçê ðòðð ïïïòçê ïððòðû

ìïðçë i ÎÞÓ Ð®±°»®¬·»­ ×²¬»®»­¬ èëìòêë ðòðð èëìòêë ïððòðû

ìïðçê i Ñ­¬»®·¿ Ê»¹¿²¿ Ô¿²­·²¹ ÔÔÝ ïíéòêë ðòðð ïíéòêë ïððòðû

ìïððð i Ô±¿² ×²¬»®»­¬ ó Ñ¬¸»® ðòðð êôðððòðð óêôðððòðð ðòðû

Ì±¬¿´ ìïððð i Ô±¿² ×²¬»®»­¬ ïôîîðòçí êôðððòðð óìôééçòðé îðòíû

ìîððð i ×²ª»­¬³»²¬­
ìîðïð i ×²¬»®»­¬óÍ¿ª·²¹­ô Í¸±®¬ó¬»®³ ÝÜ îëôïççòçð ëðôðððòðð óîìôèððòïð ëðòìû

Ì±¬¿´ ìîððð i ×²ª»­¬³»²¬­ îëôïççòçð ëðôðððòðð óîìôèððòïð ëðòìû

ìíððð i Ñ¬¸»® Ì§°»­ ±º ×²½±³»
ìíðïð i Ó·­½»´´¿²»±«­ Î»ª»²«» ðòðð ëôðððòðð óëôðððòðð ðòðû

ìíðíé i ß°°´·½¿¬·±² Ú»»­ ëôðððòðð íðôðððòðð óîëôðððòðð ïêòéû

Ì±¬¿´ ìíððð i Ñ¬¸»® Ì§°»­ ±º ×²½±³» ëôðððòðð íëôðððòðð óíðôðððòðð ïìòíû

Ì±¬¿´ ×²½±³» íêîôéíêòëê îðôíîíôêéëòðð óïçôçêðôçíèòìì ïòèû

Ù®±­­ Ð®±º·¬ íêîôéíêòëê îðôíîíôêéëòðð óïçôçêðôçíèòìì ïòèû

Û¨°»²­»
êïððð i Ý±²¬®¿½¬ Í»®ª·½»­

êïðïð i ß½½±«²¬·²¹ Ú»»­ îôçëðòðð ðòðð îôçëðòðð ïððòðû

êïðïë i Ð¿§®±´´ Ú»»­ êðíòêð ðòðð êðíòêð ïððòðû

êïðíð i Ñ«¬­·¼» Ý±²¬®¿½¬ Í»®ª·½»­ ìôììèòïê ðòðð ìôììèòïê ïððòðû

êïððð i Ý±²¬®¿½¬ Í»®ª·½»­ ó Ñ¬¸»® ðòðð ïïðôðððòðð óïïðôðððòðð ðòðû

Ì±¬¿´ êïððð i Ý±²¬®¿½¬ Í»®ª·½»­ èôððïòéê ïïðôðððòðð óïðïôççèòîì éòíû

êîððð i Ú¿½·´·¬·»­ ¿²¼ Û¯«·°³»²¬
êîðïð i Ü»°®»½·¿¬·±² íôîðíòìð ïïôëððòðð óèôîçêòêð îéòçû

êîðîð i Ñºº·½» Û¨°»²­» ïôíïîòìï ðòðð ïôíïîòìï ïððòðû

êîðîë i Û¯«·°³»²¬ ïôïçèòéê ëïôììðòðð óëðôîìïòîì îòíû

êîðìë i Ë¬·´·¬·»­ ðòðð çôïëíòðð óçôïëíòðð ðòðû

êîðëð i Î»²¬ ïïôïëìòíð êèôèðéòðð óëéôêëîòéð ïêòîû

êîðëë i Í±º¬©¿®» Í«¾­½®·°¬·±²­ ïôéçíòðî ðòðð ïôéçíòðî ïððòðû

êîðêð i Ì»´»°¸±²»ñÝ±³³«²·½¿¬·±²­ èêçòçð ðòðð èêçòçð ïððòðû

Ì±¬¿´ êîððð i Ú¿½·´·¬·»­ ¿²¼ Û¯«·°³»²¬ ïçôëíïòéç ïìðôçððòðð óïîïôíêèòîï ïíòçû

êíððð i Ü»ª»´±°³»²¬
êíðëð i ×²­«®¿²½» ú Þ±²¼­ îôéìçòèê ïêôêçëòðð óïíôçìëòïì ïêòëû

êíðëë i Ó¿®µ»¬·²¹ ú Ð®±³±¬·±²­ èêëòîï íçôðððòðð óíèôïíìòéç îòîû

êíðëê i Ì®¿ª»´ ú Ý±²º»®»²½»­ ú Ì®¿·²·²¹ îôêêêòéí îìôðððòðð óîïôíííòîé ïïòïû

êíðêð i Ñ°»®¿¬·²¹ Û¨°»²­» îôîïçòçê ïìôðððòðð óïïôéèðòðì ïëòçû

êíðèð i Þ¿²µ Ú»»­ ïëìòðð ëôðððòðð óìôèìêòðð íòïû

êíðèï i Þ¿²µ Ú»»­óîëéë ëðòðð ðòðð ëðòðð ïððòðû

Ì±¬¿´ êíððð i Ü»ª»´±°³»²¬ èôéðëòéê çèôêçëòðð óèçôçèçòîì èòèû

êìððð i ÛÜÝ Þ«­·²»­­ ×²½«¾¿¬±®

Ô¿²­·²¹ Û½±²±³·½ Ü»ª»´±°³»²¬ Ý±®°±®¿¬·±²
Í¬¿¬»³»²¬ ±º ß½¬·ª·¬·»­ ó ß½¬«¿´ ª­ò Þ«¼¹»¬

DRAFT
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êìðìð i Ó·­½»´´¿²»±«­ Ñ°»®¿¬·²¹ îèòíî ðòðð îèòíî ïððòðû

Ì±¬¿´ êìððð i ÛÜÝ Þ«­·²»­­ ×²½«¾¿¬±® îèòíî ðòðð îèòíî ïððòðû

êëððð i Ù®¿²¬ ¿²¼ Ð®±¹®¿³ Û¨°»²­»­
êëðèè i ßÎÐß Ù®¿²¬

êëðèèòï i ßÎÐß ÔÛÛÜ ×²·¬·¿¬·ª» îìôðïðòëè ðòðð îìôðïðòëè ïððòðû

êëðèèòî i ßÎÐß Ý×ß ß´´±½¿¬·±²­ éôíðëòïë ðòðð éôíðëòïë ïððòðû

êëðèèòí i ßÎÐß Ú¿½¿¼» Ð®±¹®¿³ ðòðð ïéëôðððòðð óïéëôðððòðð ðòðû

Ì±¬¿´ êëðèè i ßÎÐß Ù®¿²¬ íïôíïëòéí ïéëôðððòðð óïìíôêèìòîé ïéòçû

êëðçê i ÍÍÎÐ Ê»®´·²¼»² Ù®¿²¬ Û¨°»²­» ëôìççòðð ïèôçéëôðððòðð óïèôçêçôëðïòðð ðòðû

Ì±¬¿´ êëððð i Ù®¿²¬ ¿²¼ Ð®±¹®¿³ Û¨°»²­»­ íêôèïìòéí ïçôïëðôðððòðð óïçôïïíôïèëòîé ðòîû

êêððð i Ð¿§®±´´ ú Û³°´ Þ»²»º·¬ Û¨°»²­»­
êêïðð i Ð¿§®±´´ Û¨°»²­»­

êêïïð i Í¿´¿®·»­ ó Í¬¿ºº èëôíèíòíê ðòðð èëôíèíòíê ïððòðû

êêïîð i Ì¿¨»­óÚ×Ýß êôëíïòèè ðòðð êôëíïòèè ïððòðû

êêïðð i Ð¿§®±´´ Û¨°»²­»­ ó Ñ¬¸»® ðòðð éîéôêëëòðð óéîéôêëëòðð ðòðû

Ì±¬¿´ êêïðð i Ð¿§®±´´ Û¨°»²­»­ çïôçïëòîì éîéôêëëòðð óêíëôéíçòéê ïîòêû

êêëðð i Û³°´±§»» Þ»²»º·¬­
êêëïð i Ø»¿´¬¸ ×²­«®¿²½»óÛ³°´±§»»­ ëôîìïòéè ðòðð ëôîìïòéè ïððòðû

êêëïë i Ô·º»ñÜ·­¿¾·´·¬§ ×²­ ó Û³°´±§»»­ ïôðééòíî ðòðð ïôðééòíî ïððòðû

êêëîð i Î»¬·®»³»²¬ Û¨°»²­» ìôíéèòðð ðòðð ìôíéèòðð ïððòðû

êêëîë i Ð¿®µ·²¹óÛ³°´±§»»­ ïôðèîòïè ðòðð ïôðèîòïè ïððòðû

êêëíð i É±®µ»®­ Ý±³° ×²­«®¿²½» ïïðòéî ðòðð ïïðòéî ïððòðû

êêëðð i Û³°´±§»» Þ»²»º·¬­ ó Ñ¬¸»® ðòðð ïðéôçîëòðð óïðéôçîëòðð ðòðû

Ì±¬¿´ êêëðð i Û³°´±§»» Þ»²»º·¬­ ïïôèçðòðð ïðéôçîëòðð óçêôðíëòðð ïïòðû

Ì±¬¿´ êêððð i Ð¿§®±´´ ú Û³°´ Þ»²»º·¬ Û¨°»²­»­ ïðíôèðëòîì èíëôëèðòðð óéíïôééìòéê ïîòìû

Ì±¬¿´ Û¨°»²­» ïéêôèèéòêð îðôííëôïéëòðð óîðôïëèôîèéòìð ðòçû

Ò»¬ Ñ®¼·²¿®§ ×²½±³» ïèëôèìèòçê óïïôëððòðð ïçéôíìèòçê óïôêïêòïû

Ò»¬ ×²½±³» ïèëôèìèòçê óïïôëððòðð ïçéôíìèòçê óïôêïêòïû

Ô¿²­·²¹ Û½±²±³·½ Ü»ª»´±°³»²¬ Ý±®°±®¿¬·±²
Í¬¿¬»³»²¬ ±º ß½¬·ª·¬·»­ ó ß½¬«¿´ ª­ò Þ«¼¹»¬

DRAFT
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