
AGENDA 

Committee of the Whole 
September 23, 2024 at 6:30 PM 

 

 
Lansing City Hall, Tony Benavides Lansing City Council Chambers 

124 W. Michigan Avenue, 10th Floor 
To provide input or ask questions on any item that is listed on the agenda, 

members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting. 
To view the meeting live and participate in virtual public comment:  https://www.lansingmi.gov/1212/Council-Committee-Meetings 

UPDATED  
 

 

 
Council Member Garza, Chairperson                   
Council Member Hussain, Vice Chairperson 

1. Call to Order  
2. Roll Call  
3. Minutes  
 A. September 9, 2024 
4. Public Comment on Agenda Items (Up to 3 Minutes)  
5. Presentations:  
 B. Project update on Public Media and Performing Arts Center (Ovation) 
 C. Project update on Public Safety Consolidated Facility 
6. Other  
7. Adjourn  
 
Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests. 
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MINUTES

Committee of the Whole 
Monday, September 9, 2024 @ 6:30 p.m. 

Tony Benavides Lansing City Council Chambers

CALL TO ORDER  
Council President Garza called the meeting to order at 6:30 p.m.

PRESENT
Councilmember Peter Spadafore
Councilmember Adam Hussain
Councilmember Tamera Carter
Councilmember Trini Pehlivanoglu 
Councilmember Jeffrey Brown
Councilmember Ryan Kost
Councilmember Jeremy Garza
Councilmember Brian T. Jackson 

OTHERS PRESENT
Sherrie Boak, Council Staff
Lisa Hagen-Lawrence, OCA
Greg Venker, OCA
Mark Lawrence, Mayors Office
Lori Welch, Sustainability Manager
Rawley Van Fossen, EDP Director
Jake Brower, Chief Strategy Officer

Minutes
MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE MINUTES FROM 
AUGUST 26, 2024, AS PRESENTED.  MOTION CARRIED 8-0.

Public Comment
No public comment at this time.

Discussion/Action
RESOLUTION – Grant Acceptance; USDA Forestry
Mr. Brower first acknowledged the Council for taking action immediately. They received award 
on September 3, 2024, and needed to have it accepted and returned by September 20, 2024.

Ms. Welch provided details on what the grant will do with the $5,000,000.  There will be 
outreach tools, planting of 2,000 trees in disadvantaged areas, partnering with LSD and MSU, 
creating paid internship and doing a mass demonstration project. In addition, they will do case 
studies to share with other municipalities.  The City has partnerships with this grant with BWL 
and MSU.
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Council Member Spadafore asked if these funds will be used for the stump grinding program 
and Ms. Welch stated it will not.

Council Member Hussain asked where the disadvantage communities are. Ms. Welch stated 
they use screening tools, and over 70% of the City is considered disadvantaged.  They are not 
sure on specifics yet because that will come out of the planning stage.   Council Member 
Hussain asked about the communication plan and who would initiate that.  Ms. Welch stated 
they will contract that out.  Council Member Hussain noted the grant period says 7/12/2029, 
but the application is 8/29/2029.  Ms. Welch said it is due to the delay in the grant acceptance.  
They originally applied for $30 million and were awarded this $5 million so amended the grant.

Council Member Jackson referred back to Mr. Brower earlier statements and asked about 
dividends of sustainability and asked Ms. Welch asked what is the Wishlist if there is an ability.  
Ms. Welch stated that right now they pass on additional grants and would look for more staff. 
They would help administer grants, material management and composting.  They are trying to 
keep things out of landfills as often as possible.

Council President Garza asked when they would receive the funds and if in one lump sum. 
Ms. Welch stated it is a reimbursement grant, and Mr. Brower could not provide the specifics 
and would get the information to Council.  Ms. Welch stated the funds and grants they have 
already received they will have no problem implementing, but future ones are where they need 
the assistance.

Council Member Kost asked if this will supplement the current program or replace.  Ms. Welch 
stated it will add and increase what we are planting now.  Council Member Kost asked about 
the stump grinding project as well, and asked for Council to have details on that project 
assuming these trees will be planted where trees were cut down and stumps are left and being 
addressed in that project.

Council President Garza asked if they would contract out tree planting or will City forestry staff 
do this, and Ms. Welch stated it is planned to contract out to assist.  Mr. Brower was asked if 
there were vacancies in forestry, and Mr. Brower stated he was not sure but it would be in the 
upcoming vacancy report.

MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION FOR THE 
GRANT ACCEPTANCE, USDA FORESTRY.  MOTION CARRIED 8-0.

DISCUSSION – BUDGET PRIORITIES FOR BUDGET FISCAL YEAR 2025/2026
Council President Garza referred to the draft in the packet for action by October 1, 2024.

Council Member Jackson stated he will work on a budget priority to fund staff for the 
sustainability department.

Adjourn
The meeting adjourned at 6:43 pm
Respectfully Submitted by, 
Sherrie Boak Recording Secretary, 
Lansing City Council
Approved by the Committee 
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Albert Kahn Associates | The Ovation Live Music Venue 8

Ovation Project Concepts
Lansing, Michigan

Building Mass Perspective

IMAGE ANALYSIS
Page 9 of 46



DNDN

LIQUOR STORAGE

STORAGE

PASS THROUGH
REFRIGERATORS

COCKTAIL STATION 1

COCKTAIL STATION 2

COCKTAIL STATION 3

COCKTAIL STATION 4

COCKTAIL STATION 5

COCKTAIL STATION 6

POS STATION

POS STATION

POS STATION

POS STATION

POS STATION

POS STATION

COCKTAIL STATION 2

COCKTAIL STATION 1

COCKTAIL STATION 2
COCKTAIL STATION 1

COCKTAIL STATION 4COCKTAIL STATION 3

POS STATION

POS STATION

POS STATIONPOS STATION

POS STATION

WALK IN
REFRIGERATOR W/
MERCHANDISER
DOORS

VENTLESS COMBI

VENTLESS
CONVEYOR

VENTLESS MULTI-
COOK OVENS

UNDERCOUNTER
FREEZER

REACH IN
REFRIGERATORPREP

3-COMP
HOT HOLDING

HOT FOOD DISPLAY/REFRIGERATED
DISPLAY BELOW - DRY GOODS ON
SHELVES ABOVE

2' - 9 5/8"

2' - 9 1/4"

2' 
- 8

 5/
8"

3' - 0 3/4"

EXIST
STAIR
1

EX-S1

EXIST
STAIR
2

EX-S2

FULL
KITCHEN

112

STAFF
LOCKERS

115

STAFF
LOUNGE

118

DRY
STORAGE

113

COLD
STORAGE

114

COAT
ROOM

107

LOADING
DOCK

119

TRASH
108

GENERAL
STORAGE

121

BAR/CONCESSIONS
105

LIGHTING
AND
SOUND
BOOTH

106

STAGE
STORAGE

122

SIDE
STAGE

123

STAGE
124

SIDE
STAGE

126

335.41 SF

ELECTRICAL
129

STANDING
141

ELEVATOR
1

E1

STAIR
3

S3

BACK
STAGE

125

MECHANICAL
128

TOILET
116

WOMEN
135

IT
131

RESTAURANT
ACCESS

132

ELEVATORS
2&3
E2

MAINTENANCE
HALL
127

MONUMENTAL
STAIR

S4

ELECTRICAL
CLOSET

117

STAIR
2

S2

CIRCULATION
109

LOBBY
102

OPEN
WORKSHOP
AREA
110

BAR
103A

BAR
104A

BAR
104C

BAR
104B

VESTIBULE
101

TOILET
137

BAR
STORAGE

139

STORAGE
138

J/C
143

BAR
103B

-1' - 0"

+1' - 8"

+3' - 3"

+3' - 3"

+3' - 0"

+1' - 6"+0"
+3' - 0"

+3' - 0"+3' - 0"

+3' - 0"

+3' - 0"

+3' - 0"

LINE OF SECOND 
FLOOR BALCONY 
ABOVE

+1' - 6"

MEN
134

+1' - 6"+3' - 0"

STAIR
1

238

+3' - 0"

+1' - 0"

U
P

UP
+1' - 4"

UP

STRUCTURAL SUPPORT 
BEAMS ABOVE, TYP.

CANOPY ABOVE

UP

DN

DN

UP
UP

UPUP

U
P

U
P

DN

REV
IEW
 ON
LY 

NOT
 FOR

CON
STR
UCT
ION

N
O

R
TH

Albert Kahn Associates, Inc.
The Fisher Building
3011 W. Grand Blvd., Suite 1800
Detroit, Michigan 48202-3000

In Charge
Designed
Drawn By
Checked
Approved
Sheet Title

Job No. Sheet No.

Date

"Controlled document is electronic file on Kahn's server.  Verify latest version."

D
at

e 
Pl

ot
te

d:
Fi

le
 &

 P
at

h:

DISCLAIMER:
The Albert Kahn Associates, Inc. regularly updates electronic files during
the development of a project.  As a result, the data included in any CAD file
or drawing prior to its final release does not necessarily reflect the complete scope 
or content as defined in the contract.  The contents in these files may therefore be 
preliminary, incomplete work in progress, and subject to change.  Furthermore, 
the information contained herein is the exclusive property of Albert Kahn 
Associates, Inc. The original ideas represented here by this information shall not 
be used, altered, or reproduced in any manner without the expressed written 
consent of the Albert Kahn Associates, Inc.

No. Description Date

Refer To Sheet Index For Complete Issue History

Issue History

Registration Seal

Key Plan

12345678910

A

B

C

D

E

F

G

9/
13

/2
02

4 
5:

38
:4

7 
PM

Au
to

de
sk

 D
oc

s:
//0

34
44

-0
0 

O
va

tio
n 

C
en

te
r f

or
 M

us
ic

 a
nd

 A
rts

/0
34

44
-0

0-
O

VA
TI

O
N

-A
23

-C
EN

TR
AL

.rv
t

Author
Checker
Approver

Designer

08/01/24

FIRST FLOOR PLAN

A-101

A. STONE

THE OVATION CENTER FOR
MUSIC AND ARTS

501 S. Washington, Lansing, MI

3444-00

 3/32" = 1'-0"
1 FIRST FLOOR PLAN

N
O

R
TH

3 DESIGN DEVELOPMENT 09/19/2024

Page 10 of 46



UP

UP

2' 
- 9

 5/
8"

3' - 0 3/4"

COCKTAIL STATION 2COCKTAIL STATION 1

POS STATION

POS STATION

COCKTAIL STATION 3

VENTLESS COMBI

VENTLESS
CONVEYOR

VENTLESS MULTI-
COOK OVENS

PREP 3-COMP HOT HOLDING

WALK IN COOLER

CLEARANCE ISSUE HERE, NEED
ANOTHER 16" MINIMUM, 20"
PREFERRED

MIXOLOGY-CAPABLE BAR

PRE-BATCHED COCKTAILS ON
TAP

WINE BY THE GLASS?

BOTTLE SERVICE/VIP?

GLASS WASHING CAPABLE

WINE ON TAP

BEER ON TAP

COCKTAILS ON TAP

BOTTLED/CANNED
PRODUCT

BOTTLED/CANNED
PRODUCT

HOT FOOD DISPLAY/REFRIGERATED
DISPLAY BELOW - DRY GOODS ON
SHELVES ABOVE

COCKTAIL STATION 1

COCKTAIL
STATION 2COCKTAIL STATION 3

EXIST
STAIR
2

EX-S2

EXIST
STAIR
1

EX-S1

TRASH
213

236.58 SF

ELECTRICAL
229

ELEVATOR
1

E1

STAIR
3

S3

243.54 SF

MECHANICAL
228

143.81 SF

IT
231

CIRCULATION
232

ELEVATORS
2&3
E2

MAINTENANCE
HALL
227

MONUMENTAL
STAIR

S4

BAR
204

CIRCULATION
209

WARMING
KITCHEN

211

BAR/CONCESSIONS
212

GREEN
ROOM

214

ELECTRICAL
CLOSET

215

BALCONY
208

BALCONY
203

LOUNGE
201

EGRESS
CIRCULATION

202

STAIR
2

S2

SMOKING BALCONY

GREASE
ROOM

210

SECURITY
OFFICE

218

VIEWING
BALCONY

221

TOILET
236

PRIVATE
ROOM

207

PRIVATE
ROOM

206

PRIVATE
ROOM

205

OPEN TO
BELOW

OPEN TO
BELOW

BATHROOM
241

CHANGING
ROOM

242

CHANGING
ROOM

243

STORAGE
216

ELECTRICAL
CLOSET

237

SMOKING
BALCONY

359.51 SF

OPEN
PROGRAM

226

OFFICE
S10

OFFICE
S11

OFFICE
S12

OFFICE
S13

OFFICE
S14

OFFICE
S16

CONFERENCE
ROOM

S17

CONFERENCE
ROOM

S18

KITCHENETTE
S19

OPEN
OFFICE

S20

OPEN
COLLABORATIVE

ZONE
S21

OFFICE
S26

STORAGE
220 PRIVATE

TOILET
207A

PRIVATE
TOILET

206A

PRIVATE
TOILET

205A

MEN
234

WOMEN
235

DAY
ROOM

217

KITCHENETTE
219

BATHROOM
241 STAIR

1
238

STRUCTURAL SUPPORT 
BEAMS, TYP.

REV
IEW
 ON
LY 

NOT
 FOR

CON
STR
UCT
ION

N
O

R
TH

Albert Kahn Associates, Inc.
The Fisher Building
3011 W. Grand Blvd., Suite 1800
Detroit, Michigan 48202-3000

In Charge
Designed
Drawn By
Checked
Approved
Sheet Title

Job No. Sheet No.

Date

"Controlled document is electronic file on Kahn's server.  Verify latest version."

D
at

e 
Pl

ot
te

d:
Fi

le
 &

 P
at

h:

DISCLAIMER:
The Albert Kahn Associates, Inc. regularly updates electronic files during
the development of a project.  As a result, the data included in any CAD file
or drawing prior to its final release does not necessarily reflect the complete scope 
or content as defined in the contract.  The contents in these files may therefore be 
preliminary, incomplete work in progress, and subject to change.  Furthermore, 
the information contained herein is the exclusive property of Albert Kahn 
Associates, Inc. The original ideas represented here by this information shall not 
be used, altered, or reproduced in any manner without the expressed written 
consent of the Albert Kahn Associates, Inc.

No. Description Date

Refer To Sheet Index For Complete Issue History

Issue History

Registration Seal

Key Plan

12345678910

A

B

C

D

E

F

G

9/
13

/2
02

4 
5:

40
:1

8 
PM

Au
to

de
sk

 D
oc

s:
//0

34
44

-0
0 

O
va

tio
n 

C
en

te
r f

or
 M

us
ic

 a
nd

 A
rts

/0
34

44
-0

0-
O

VA
TI

O
N

-A
23

-C
EN

TR
AL

.rv
t

Author
Checker
Approver

Designer

08/01/24

SECOND FLOOR PLAN

A-102

A. STONE

THE OVATION CENTER FOR
MUSIC AND ARTS

501 S. Washington, Lansing, MI

3444-00

 3/32" = 1'-0"
1 SECOND FLOOR PLAN

N
O

R
TH

3 DESIGN DEVELOPMENT 09/19/2024

Page 11 of 46



DN

3' - 5 5/8"

3' - 8"

SERVICE BAR FOR ROOFTOP/MAIN DINING

SERVICE BAR FOR BLACK BOX

GLASSWASHER

GLASSWASHER

COCKTAIL STATION

COCKTAIL STATION

WALK IN
COOLER

WALK IN
FREEZER

DISH

SERVER
STATION/BEVERAGE
COUNTER

PREP

PREP

DRY STORAGE

EXPO
HOT LINE

ICE MAKER

BLACK
BOX
307

RESTAURANT
TENANT
SPACE

302

CIRCULATION
301

KITCHEN
303

STAIR
3

S3

ELEVATOR
1

E1

ELEVATORS
2&3
E2

137.77 SF

MONUMENTAL
STAIR

S4

984.37 SF

GREEN
ROOM

309

BAR
319

TRASH
329

STORAGE
324

STAIR
2

S2

EXIST
PENTHOUSE

S5

RESTAURANT
BALCONY

321

ELECTRICAL
310

J/C
311

ROOF OVERHANG ABOVE

WOMEN
S28

MEN
S27

STORAGE
239

STRUCTURAL SUPPORT 
BEAMS BELOW, TYP.

REV
IEW
 ON
LY 

NOT
 FOR

CON
STR
UCT
ION

N
O

R
TH

Albert Kahn Associates, Inc.
The Fisher Building
3011 W. Grand Blvd., Suite 1800
Detroit, Michigan 48202-3000

In Charge
Designed
Drawn By
Checked
Approved
Sheet Title

Job No. Sheet No.

Date

"Controlled document is electronic file on Kahn's server.  Verify latest version."

D
at

e 
Pl

ot
te

d:
Fi

le
 &

 P
at

h:

DISCLAIMER:
The Albert Kahn Associates, Inc. regularly updates electronic files during
the development of a project.  As a result, the data included in any CAD file
or drawing prior to its final release does not necessarily reflect the complete scope 
or content as defined in the contract.  The contents in these files may therefore be 
preliminary, incomplete work in progress, and subject to change.  Furthermore, 
the information contained herein is the exclusive property of Albert Kahn 
Associates, Inc. The original ideas represented here by this information shall not 
be used, altered, or reproduced in any manner without the expressed written 
consent of the Albert Kahn Associates, Inc.

No. Description Date

Refer To Sheet Index For Complete Issue History

Issue History

Registration Seal

Key Plan

12345678910

A

B

C

D

E

F

G

9/
13

/2
02

4 
5:

42
:0

2 
PM

Au
to

de
sk

 D
oc

s:
//0

34
44

-0
0 

O
va

tio
n 

C
en

te
r f

or
 M

us
ic

 a
nd

 A
rts

/0
34

44
-0

0-
O

VA
TI

O
N

-A
23

-C
EN

TR
AL

.rv
t

Author
Checker
Approver

Designer

08/01/24

THIRD FLOOR PLAN

A-103

A. STONE

THE OVATION CENTER FOR
MUSIC AND ARTS

501 S. Washington, Lansing, MI

3444-00

 3/32" = 1'-0"
1 THIRD FLOOR PLAN

N
O

R
TH

3 DESIGN DEVELOPMENT 09/19/2024

Page 12 of 46



THANK YOU!
Albert Kahn Associates 

 3011 W Grand Blvd, Ste 1800 Detroit, MI 48202 
313.202.7000 

 www.albertkahn.com
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MEMO TITLE: Public Safety Project Q2 2024 Quarterly Update 

TO: The City of Lansing 

PRESENTED BY: John McGraw - River Caddis Development 

DATE: July 10, 2024 

PROJECT TEAM 

Owner Representative: River Caddis Development 

Construction Manager: Christman Company   

Design Team: Hobbs and Black Architects | BKV Group 

Overview 

The Christman Company has updated the cost model for the Public Safety Bond Election based on the most 
recent design development documentation provided by Hobbs + Black Architects and BKV Group as of 
March 14, 2023. Our independent cost review confirms that the project is progressing within the $175M 
budget and aligned with the anticipated timeline. 

Project Scope 
New Construction – Consolidated Facility: 

• Relocation of Police Department Headquarters from Wise Road and Downtown Locations.
• Establishment of Fire Training Center.
• Relocation of Fire Station No. 9.
• Reconstruction of Fire Station No. 2.
• Relocation of 54A District Court.
• Relocation of Detention Center for Police Department and District Court.
• Relocation of Fire Department Executive Administration from Fire Station No. 1.
• Construction of Parking Structure & Connector.
• Demolition of Existing SWOC Building.
• Expanded Sitework for the SWOC property.

Renovations: 

• Update of Fire Station No. 8.
• Relocation of Existing Buildings for Police Out Building for Dive, Radio Lab & Fleet Maintenance

Support.

Alternates Priced Out for Consideration: 
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• Police Range & Special Tactics/Rescue Team.
• Police Command Vehicle Storage.
• Enhanced Fire Training Facilities.
• Addition of Carports and Solar Panels.
• Based on the information presented, we believe the project is feasible within the $175M budget and

the given timeline.

Current Project Status
Milestone Activities Completed or Anticipated for This Quarter: 

• Completed hazardous materials removal at the South Washington complex buildings.
• Initiated building demolition at the South Washington site.
• Conducted a pre-submittal meeting for building plan review with the city building department for

the Combined Public Safety Building, Fire Stations 2 & 9, and the Fire Training Facility.
• Performed survey work for the geothermal well-field area.
• Completed design development and budget analysis.
• Secured city approval for the design development package, including the budget.
• Updated the milestone master schedule for the project.
• Initiated construction document coordination activities and reviews with city departments.
• Issued and conducted post-bid interviews for Third-Party Commissioning Agent services.
• Developed the design for the parking deck at the South Washington site and confirmed pricing.
• Finalized all exterior building designs, except for Fire Station 8 and the North and South Storage

Buildings at the South Washington site.
• Reviewed and secured approval for all interior and exterior materials/finishes for each building.
• Reviewed all interior and exterior doors for each building.
• Continued design efforts on the geothermal well-field for the PSB.
• Finalized the lock-up area for the Combined Public Safety Building.
• Continued coordination efforts with LBWL and other utility providers.
• Assisted in the evaluation of available tax credits to support project costs for the combined public

safety building.
• Conducted IT/AV/Security meetings with the city.
• Issued and awarded Bid Package #3 for Mass Grading and Site Utilities for the South Washington

site.
• Issued Bid Package #4 for Foundations and Rammed Aggregate Piers for the Combined Public

Safety Building and Ramp for bidding.
• Continued work on Bid Package #5 for Structural Steel & Exterior Enclosure for the Combined Public

Safety Building.
• Submitted the Site Plan submission package to the city for the South Washington site and responded

to review questions.
• Determined the scope of the early bid package for major electrical components, BP7.

Next Quarter Look Ahead 
Anticipated Milestone Activities for the Next Quarter: 

Page 15 of 46



• Secure site plan approval for the South Washington site.
• Submit and secure site plan approval for Fire Station #2.
• Vacate Fire Station 2 by LFD.
• Complete the design for the parking deck at the South Washington site and confirm pricing.
• Initiate construction documents for third quarter bid packages.
• Contract with the awarded Commissioning vendor.
• Post bid and award Bid Package #4 for Foundations and Rammed Aggregate Piers for the Combined

Public Safety Building and Ramp for construction commencement.
• Issue Bid Package #5 for Structural Steel for the Combined Public Safety Building for bidding.
• Post bid and award Package #5 for Structural Steel for the Combined Public Safety Building for

construction.
• Issue Bid Package #6 for Exterior Enclosure for the Combined Public Safety Building for bidding.
• Post bid and award Package #6 for Exterior Enclosure for the Combined Public Safety Building for

construction.
• Continue conducting weekly project team meetings.
• Continue planning meetings with LBWL and other utility providers.
• Continue planning meetings with city IT department, Courts, LPD, and LFD.
• Continue planning meetings with the city facilities department.
• Continue evaluation of solar array solutions for the South Washington site.
• Continue coordinating with CATA on the new bus stop at South Washington.
• Update project soft cost allowances.
• Commence work on the furniture bid package(s).
• Install geo-thermal test well and perform thermal conductivity test.
• Issue BP7 for Fire Stations 2 & 9 for bidding.
• Issue BP8 for Major Electrical Equipment for bidding (Transformers/Generators/Electrical Gear).

This update provides a comprehensive overview of the project’s progress and future plans. We remain 
committed to delivering the project within the established budget and timeline. Please let us know if there 
are any questions or further details required. 

Sincerely, 

John McGraw 
President 
River Caddis Development 
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MEMO TITLE: Public Safety Project Q3 2024 Quarterly Update 

TO: The City of Lansing 

PRESENTED BY: John McGraw - River Caddis Development 

DATE: September 19, 2024 

 

PROJECT TEAM 

Owner Representative: River Caddis Development 

Construction Manager: Christman Company   

Design Team: Hobbs and Black Architects | BKV Group 

Overview 

The Christman Company has updated the cost model (attached) for the Public Safety Bond Election based 
on the most recent design development documentation provided by Hobbs + Black Architects and BKV 
Group. Our independent cost review confirms that the project is progressing within the $175M budget and 
aligned with the anticipated timeline. 

Current Project Status – 3rd Quarter Overview 

The following key milestones were completed or initiated during the current quarter for the Public Safety 
Project: 

• Fire Station #2: 
o Secured site plan approval. 
o Vacated by Lansing Fire Department (LFD), with hazardous materials removal and salvage 

operations completed. 
o Continued progress on Bid Package #8 for Fire Station #2, issued for contractor bidding. 

• South Washington Site: 
o Finalized design and budget for the parking deck. 
o Secured site work permits. 
o Began construction documents for the parking deck. 
o Continued construction activities for Bid Package #3 (Massing Grading and Site Utilities) 

and initiated activities for Bid Package #4 (Foundations and Rammed Aggregate Piers). 
o Continued work on Bid Package #12 (South Washington Parking Ramp) and initiated 

coordination with CATA for the new bus stop. 
• Fire Safety Facilities: 

o Finalized designs for the LFD Burn Tower, Drafting Pit, and Trench Rescue. 
o Issued and awarded Bid Packages #5 (Major Electrical Equipment), #6 (Structural Steel), 

and #7 (Exterior Enclosure) for the Public Safety Building. 
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o Progress on Bid Package #9 for Fire Station #9 and Bid Package #10 for the Fire Training 
Facility. 

o Continued work on Bid Package #13 (Geo-thermal wellfield), with test well installation and 
thermal conductivity testing performed. 

o Packages on hold include: 
 Bid Package #14 (Fire Station #8) – Awaiting the award of major bid packages in 

Fall 2024. 
 Bid Package #15 (South Washington North and South Storage Buildings) – On 

hold until major bids awarded in Fall 2024. 
 Bid Package #16 (South Washington Landscape and Site Concrete) – In design 

development, planned for issuance in 2025. 
 Bid Package #17 (IT/AV/Security) – On hold, issuance planned for 2025. 

• Additional Activities: 
o Initiated engagement with the Lansing Arts Council. 
o Continued coordination with utility providers (LBWL), city departments (IT, Courts, LPD, 

LFD, Facilities), and CATA. 
o Progressed furniture and equipment procurement. 
o Weekly project team meetings continued. 
o City contracted with the awarded commissioning vendor. 
o Processed addenda, bulletins, RFIs, and shop drawings. 

 

Next Quarter Look Ahead – 4th Quarter Projections 

The following activities are anticipated for the upcoming quarter: 

• Fire Station #2: 
o Demolish Fire Station 2. 
o Secure site work permits and commence construction activities as outlined in Bid 

Package #8. 
• South Washington Site: 

o Finalize design of the geo-thermal wellfield and continue construction on the Parking 
Ramp and Public Safety Building. 

o Issue and award Bid Package #12 (South Washington Parking Ramp) for contractor 
bidding and QAQC. 

o Continued construction activities for Bid Package #3 (Massing Grading and Site Utilities) 
and Bid Package #4 (Foundations and Rammed Aggregate Piers). 

• Public Safety Building: 
o Process shop drawings and commence construction activities for Bid Package #5 (Major 

Electrical Equipment). 
o Continue construction with Bid Package #6 (Structural Steel). 
o Post-bid and award Bid Packages #7 (Exterior Enclosure) and #10 (Public Safety Building 

Interior and Miscellaneous Steel). 
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• Fire Safety Facilities: 
o Post-bid and award Bid Package #9 (Fire Station #9). 
o Post-bid and award Bid Package #10 (Fire Training Facility). 

• Additional Activities: 
o Continue engagement with Lansing Arts Council. 
o Finalize Real Time Crime Center design for LPD. 
o Ongoing procurement for furniture and equipment. 
o Continued coordination with utility providers, city departments, and CATA for the new bus 

stop. 
o Continued construction team meetings, addenda processing, RFI handling, and shop 

drawing reviews. 
• On-Hold Bid Packages: 

o Bid Package #14 (Fire Station #8) – Anticipated Fall 2024. 
o Bid Package #15 (South Washington North and South Storage Buildings) – On hold, 

issuance planned for 2025/2026. 
o Bid Package #16 (South Washington Landscape and Site Concrete) – On hold, issuance 

planned for 2025/2026. 
o Bid Package #17 (IT/AV/Security) – On hold, issuance planned for 2025/2026. 

This update provides a comprehensive overview of the project’s progress and future plans. We remain 
committed to delivering the project within the established budget and timeline. Please let us know if there 
are any questions or further details required. 

Sincerely, 

 
 
 
John McGraw 
President 
River Caddis Development 
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September 19, 2024 
 
 
River Caddis Development 
4215 Legacy Parkway 
Lansing, MI 48911 
 
Attention: Mr. John McGraw, President & COO 
 
RE: Public Safety Consolidated Facility – Quarterly High-Level Cost Model Narrative 
 
The Christman Company has updated the cost model for the Public Safety Bond Election based on the 
most current design development documentation provided by Hobbs + Black Architects and BKV Group as 
of March 14, 2023.  Additionally, we have procured certain bid packages as we have begun construction 
while we complete the design and finalize the project documents.   
 
Current Bid Packages Under Contract: 

A. Combined Public Safety Building 
a. Bid Package No. 1 – Abatement 
b. Bid Package No. 2 – Mass Demolition of Main Site Buildings 
c. Bid Package No. 3 – Mass Grading and Site Utilities 
d. Bid Package No. 4 – Structural Foundations (Main Building / Parking Structure) 
e. Bid Package No. 5 – Generator Equipment – PENDING BID EVAL & CONTRACT 
f. Bid Package No. 6 – Structural Steel 

 
Our Cost Model based on the following scopes, not including packages listed above: 
 

A. New Construction – Consolidated Facility 
a. Police Department Headquarters relocation from Wise Road and Downtown Locations 
b. Fire Training Center 
c. Relocation of Fire Station No. 9 
d. Reconstruction of Fire Station No. 2 
e. Relocation of 54A District Court 
f. Relocation of Detention Center for Police Department and District Court. 
g. Relocation of Fire Department Executive Administration from Fire Station No. 1 
h. Parking Structure & Connector 

 
B.  Renovations 

a. Update of Fire Station No. 8 
b. Relocation of Existing Buildings for Police Out Building for Dive, Radio Lab & Fleet 

Maintenance Support 
 

C. Alternates priced out for consideration include 
a. Police Range & Special Tactics / Rescue Team 
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b. Police Command Vehicle Storage 
c. Enhanced Fire Training Facilities 
d. Add Carports and Solar Panels 

 
Based on the information currently presented by Hobbs + Black Architects, BKV Group and associated 
consultants, and all bids received and awards to date, we believe this is viable within reasonable 
assumptions and the given timeline.  As the Construction Manager on this project, we believe we can build 
the new construction and renovation projects within the timeline and budget of $175M.   
    
Sincerely, 
The Christman Company 
 

 
 
Patrick Schrauben 
Senior Project Manager 
 
cc: Robert Crowe, The Christman Company, Vice President  
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Agenda Item 5. Presentations: 

C. Project Update on Public Safety Consolidated Facility 

 

2023 Project Updates 
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MEMO TITLE: Public Safety Project 2nd Quarterly Update 

TO: The City of Lansing 

PRESENTED BY: John McGraw - River Caddis Development 

DATE: June 19, 2023 

 

PROJECT TEAM 

Owner Representative: River Caddis Development 

Construction Manager: Christman Company   

Design Team: Hobbs and Black Architects | BKV Group 

Dear Members of the Lansing City Council, 

I hope this letter finds you well. As the representative of River Caddis Development for the City of Lansing's 
Public Safety Project, I am pleased to provide an update on the progress we have made over the second 
quarter of 2023. We are proud to report that the project remains within budget, and we have obtained sign-
off from all departments for the project's program. 

The second quarter was a busy one for the team with various activities and accomplishments. Our efforts 
focused on: 

• Completion of contract negotiations. 

• Conducting Courts facility tours on June 20, 2023. 

• Initiating the kick-off meeting with the Lansing Board of Water and Light (LBWL) on June 14, 2023. 

• Commencing Schematic Design efforts across all projects. 

• Updating the Master Schedule in line with the start of Schematic Design. 

• Fast-tracking the development of the LPD/LFD Storage Building bidding documents for the South 
Washington site. 

• Finalizing the Commissioning RFP. 

• Completing the site and environmental survey work for the South Washington site. 

• Developing bid packages for hazardous materials removal and building demolition at the South 
Washington site. 
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• Maintaining coordination efforts with LBWL and other utility providers. 

• Awarding Geo-technical and Construction Testing work. 

• Conducting geo-technical work at the South Washington site, Fire Station #2, and Fire Station #8 sites. 

• Continuing planning meetings with the City IT department. 

• Starting activities to vacate the SWOC buildings and site by the City. 

Looking ahead to the 3rd quarter, our team will concentrate on the following: 

• Completion of Schematic Design efforts. 

• Issuing and Awarding the Commissioning RFP. 

• Initiating Design Development efforts. 

• Starting early bid package development for the CPSB (mass grading/utilities/foundations). 

• Updating the Cost Model and the Master Schedule upon completion of Schematic Design. 

• Issuing the LPD/LFD Storage Building at the South Washington site for contractor bidding. 

• Awarding the bid packages for hazardous materials removal and building demolition at the South 
Washington site. 

• Continuing planning meetings with LBWL, other utility providers, and the city IT department. 

• Actively vacating the SWOC building and site by the city, except for the City Clerk’s operations. 

In conclusion, we continue to stand guided by our mission to enhance public safety through our 
development projects, all while honoring our commitment to fiscal responsibility and strategic efficiency. 
Our team is grateful for the unyielding support of the Lansing City Council, and we eagerly look forward to 
the progress we will make together in the coming quarter. 

Thank you for your time, your trust, and your ongoing commitment to making Lansing a safer, more vibrant 
city for all. Please feel free to contact me with any questions or concerns you may have. 
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ID Task Name Duration Start Finish

1 Public Safety Building 697 days Mon 4/29/24 Tue 12/29/26

2 Construction and Turn Over 697 days Mon 4/29/24 Tue 12/29/26

3 Fire Station No. 2 301 days Mon 11/11/24 Mon 1/5/26

4 Construction and Turn Over 301 days Mon 11/11/24 Mon 1/5/26

5 Fire Station No. 8 255 days Tue 1/6/26 Mon 12/28/26

6 Construction and Turn Over 255 days Tue 1/6/26 Mon 12/28/26

7 Fire Station No. 9 300 days Tue 1/7/25 Mon 3/2/26

8 Construction and Turn Over 300 days Tue 1/7/25 Mon 3/2/26

9 Fire Training Facility 200 days Mon 3/24/25 Fri 12/26/25

10 Construction and Turn Over 200 days Mon 3/24/25 Fri 12/26/25

11 Parking Ramp 280 days Mon 4/28/25 Fri 5/22/26

12 Construction and Turn Over 280 days Mon 4/28/25 Fri 5/22/26

13 Police/Fire Storage Buildings 185 days Mon 5/5/25 Fri 1/16/26

14 Construction and Turn Over 185 days Mon 5/5/25 Fri 1/16/26

Public Safety Building

4/29 12/29
Construction and Turn Over

Fire Station No. 2

11/11 1/5
Construction and Turn Over

Fire Station No. 8

1/6 12/28
Construction and Turn Over

Fire Station No. 9

1/7 3/2
Construction and Turn Over

Fire Training Facility

3/24 12/26
Construction and Turn Over

Parking Ramp

4/28 5/22
Construction and Turn Over

Police/Fire Storage Buildings

5/5 1/16
Construction and Turn Over

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Lansing Public Safety Bond Initiative 9/18/24

Page 1

Project: LPS Council Meeting Sc

Date: Fri 9/20/24
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