
AGENDA 

Committee on Ways and Means 
July 12, 2024 at 1:00 PM 

 

 
Lansing City Hall, City Council Conference Room 

124 W. Michigan Avenue, 10th Floor 
To provide input or ask questions on any item that is listed on the agenda, 

members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting. 
To view the meeting live and participate in virtual public comment:  https://www.lansingmi.gov/1212/Council-Committee-Meetings  

 

 

 
Council Member Spadafore, Chairperson 
Council Member Carter, Vice Chairperson 
Council Member Brown, Member 

1. Call to Order  
2. Roll Call  
3. Minutes  
 A. May 16, 2024 
4. Public Comment on Agenda Items (Up to 3 Minutes)  
5. Discussion/Action:  

 
B. RESOLUTION - Sole Source Purchase; Parks & Recreation Department 

requests Level Up Retail Services as the vendor for Stabenow Park Fitness 
Court Installation 

 C. RESOLUTION - Grant Acceptance; Financial Empowerment Center Grant 

 D. RESOLUTION - Grant Acceptance; Ingham County Parks and Trails Millage 
reallocation and contract extensions 

 E. RESOLUTION - Fees; establish Electric Vehicle Charging Station fees for 
City-owned stations 

6. Other  
7. Adjourn  
 
Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests. 
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DRAFT

                                                                         
MINUTES

Committee on Ways and Means 
Thursday, May 16, 2024 @ 3:00 p.m.

City Council Conference Room

CALL TO ORDER  
Council Member Spadafore called the meeting to order at 3:01 p.m.

PRESENT
Council Member Peter Spadafore, Chair
Council Member Tamera Carter, Vice Chair
Council Member Jeffrey Brown, Member

OTHERS PRESENT
Sherrie Boak, Council Office Manager
Lisa Hagen-Lawrence, OCA
Greg Venker, OCA
James DeLine, Interim Internal Auditor
Andy Kilpatrick, Public Service Director
Zac McElroy, Mayor’s Office
Emily Stevens, Parks and Recreation
Jake Kutileka, Parks and Recreation

Minutes
MOTION BY COUNCIL MEMBER CARTER TO APPROVE THE MINUTES OF APRIL 18, 2024 
ON FILE.  MOTION CARRIED 3-0.

Public Comment
No public comment at this time.

Discussion/Action:
RESOLUTION – Worker Compensation Settlement; Claim #WC2062876-01399
Ms. Hagen-Lawrence responded to the questions of:

• Were they offered another job in another department.
No longer employed.

• Does it apply towards duty disability.
No

• Are they or can they collect retirement benefits.
No
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DRAFT

• Do they have other claims or is this in exchange for a complete redemption of all claims 
against the City.
Full and Complete Redemption

MOTION BY COUNCIL MEMBER CARTER TO APPROVE THE RESOLUTION FOR THE 
WORKERS COMPENSATION CLAIM WC20628676-01399.  MOTION CARRIED 3-0.

RESOLUTION – Grant Acceptance; Department of Environment, Great Lakes and Energy 
(EGLE) MiCorps Volunteer Stream Cleanup Program Grant
Mr. McElroy informed the Committee that he applied for the grant on behalf of Parks and 
Recreation and it will address supplies for 2 river cleanups; June 1st, Sept. 20th .  The locations 
include Elm Park, location east of Potter Park Zoon (Krueger Landing) and a park south of Capital 
City Airport.  The 25% match will be provided through the purchase of equipment for the volunteer.

MOTION BY COUNCIL MEMBER CARTER TO APPROVE THE RESOLUTION FOR THE 
GRANT ACCEPTANCE GREAT LAKES AND ENERGY MICORPS VOLUNTEER STREAM 
CLEANUP PROGRAM GRANT.  MOTION CARRIED 3-0.

RESOLUTION – Grant Acceptance; Federal Highway Administration (FHWA) Electric 
Vehicle (EV) Charging and Fueling Infrastructure Grant.
Mr. Kilpatrick explained this is a regional grant for $8 million with 20% match over 5 years. This 
starts with a study on where to locate, with expectation that location where charges will go, those 
regions will provide the match for the study and charges.  That being said, the City only pay for 
charges in the City and the City will be the fiduciary.

Council Member Spadafore asked if this is separate from the charges that are going into the 
parking ramps.  Mr. Kilpatrick confirmed, noting most of those are already in place.  At this time 
there is no charge, but the would be coming to Council in the future for a rate approval to start 
charging users.

Council Member Carter asked if the study will show how many will be needed. Mr. Kilpatrick 
assured the Committee that MSU has done a study already for the State, but in the case of this 
study it would depend on the “level” which is determined that being a level 2-3 which is what is 
currently being used. ($7,000-$8,000 per charger with install).  He added that if a “super-charger” 
is determined for a location, it could cost up to $100,000.  The study will determine the market 
and need to be public.  The City will manage the contract then there will be sub-agreements with 
regional partners.

Council Member Brown asked for details on the cost breakdown.  Mr. Kilpatrick they would need 
$7,000 per location.  Council Member Brown asked for more details on the comparison for super 
chargers.  Mr. Kilpatrick stated the study will determine the market for each and demand.  There 
is actually another grant by the State for chargers near inter-states.

Council Member Spadafore asked if there is an opportunity to place them in a City location to 
charge City EV.  Mr. Kilpatrick confirmed noting they are considering parking structures so that 
when those are closed for the night, the City vehicles could be parked there and charging over 
night.

Mr. Kilpatrick concluded by stating this will be for five years, with the first year being the time for 
the study, and then the four years for install, and this will also be a reimbursement.
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MOTION BY COUNCIL MEMBER CARTER TO APPROVE THE RESOLUTION FOR THE 
GRANT ACCEPTANCE; FHWA ELECRTIC VEHICLE CHARGING AND FUELING 
INFRASTRUCTURE GRANT.  MOTION CARRIED 3-0.

Place on File – Sole Source; LPD for Dr David Carter as Vendor for Management Analysis 
of Traffic Stops (MATS)
Mr. DeLine noted that this vendor has been doing the work for several years, and when he asked 
Chief Backus why continue using the same vendor and not putting out an RFP, he was told that 
Dr. Carter has the rights to the questionnaire, and if they were to switch vendors, they would have 
to redo analysis and start from square one on what information gathers.  Mr. DeLine 
recommended the sole source.

MOTION BY COUNCIL MEMBER CARTER TO PLACE ON FILE.  MOTION CARRIED 3-0.

Place on File- Sole Source; Parks and Recreation; PSFA/Turf Tecs as Vendor for Turf at 
Beacon Field within Ferris Park
Mr. DeLine noted for the Committee that this sole source was already done; purchase orders 
already issued; signed by the Finance Director.  In a conversation with the Director it was noted 
the funds for these services or low for this activity.  For all items for Beacon Field they did not 
seek competitive bids, and because of the offer to these non -profits.  So since already awarded, 
Mr. DeLine recommended placing the Sole Source purchases on file.  
Ms. Stevens made the Committee aware that in the case of the turf, PSFA/Turf Tecs were the 
original company that installed the current turf.

Council Member Brown asked if it was already purchased, why is Council just getting it.  Council 
Member Spadafore stated there is a sole source ordinance that states the Administration has to 
inform Council, and they will place them on file.
 
MOTION BY COUNCIL MEMBER CARTER TO PLACE ON FILE.  MOTION CARRIED 3-0.

Place on File- Sole Source; Parks and Recreation; Straight Line Fence as Vendor for Fence 
at Strikeout Baseball Stadium
MOTION BY COUNCIL MEMBER CARTER TO PLACE ON FILE.  MOTION CARRIED 3-0.

Place on File – Sole Source; Parks and Recreation; MJD Masonry as Vendor for Masonry 
Work at Strikeout Baseball Stadium
MOTION BY COUNCIL MEMBER CARTER TO PLACE ON FILE.  MOTION CARRIED 3-0.

OTHER
Council Member Brown acknowledged Mr. DeLine for his work.

Ms. Stevens informed the Committee that there will be an event on June 27th at Beacon Field to 
launch all the new repairs.

ADJOURN
Adjourned at 3:20 p.m.
Submitted by, Sherrie Boak, 
Recording Secretary,
Lansing City Council
Approved by the Committee on 
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CITY OF LANSING
INTERNAL AUDITOR

124 W MICHIGAN AVE FL 10
LANSING MI 48933-1605

(517) 483-4159

Date: June 17, 2024

To: Committee on Ways and Means

From: Jim DeLine, Interim Internal Auditor

Subject: Sole Source Purchase – David Carter

Overview:

• Department: Parks & Recreation Department
• Vendor: Level Up Retail Services
• Item/Project: Installation of a fitness court at Stabenow Park
• Dollar Amount: $27,000
• Justification: This vendor is a certified National Fitness Campaign vendor and 

this fitness court should be installed by a certified firm.

Notes:

• A purchase order to this vendor was issued on May 21, 2024, signed by the 
Finance Director.

Recommendation:

• The purchase meets necessary requirements for sole source purchases and is 
recommended for approval.
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CITY of LANSING 
INTEROFFICE COMMUNICATION 

  

 

 

TO:   Andy Schor, Mayor 

 

FROM: Stephanie Robinson - Senior Buyer 

 

DATE: May 21, 2024 

 

SUBJECT: Sole Source Purchase – Level Up Retail Services  

 

 

Please include this Sole Source packet of information in your transmittal to Council as required by the 

Purchasing Ordinance Section 206.05.  

 

In summary, the Purchasing Office processed the following Sole Source transaction:  

 

Department:  Parks & Recreation Department 

  

Vendor:         Level Up Retail Services 

  

Item Purchased: Washington Park Fitness Court Installation     

   

Dollar Amount: $ 27,000.00 

 

Additional information pertaining to this purchase is attached for your information. 

 

This letter is filed in accordance with the Purchasing Ordinance Section 206.05 (a) and (b). 

 

 

sr      
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LANSING CITY COUNCIL

GRANT INFORMATION FORM

(Required for all grant applications and acceptances)
REFERRAL DATE: 

GRANT NAME: JNCF (Jackson National Charitable Foundation)  - Jackson Charitable Grants

DEPARTMENT: Economic Development and Planning  

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Amber Paxton amber.paxton@lansingmi.gov 

APPLICATION DATE: March 11, 2024 AWARD DATE: May 20, 2024

GRANT CYCLE:  __July 1, 2024 – June 30, 2025________ Check One: _     Annual  _X_ One-Time

FUND AMOUNT:  $60,000.00 __________ (Breakdown below should total this amount)

GOODS & SERVICES $

PERSONNEL $ 50,000 (toward additional staff)

CONSTRUCTION $

LAND $ 

OTHER (Misc operating)             $10,000 (referral partner & client incentives) 

CITY MATCH (IF APPLICABLE): $ N/A

GRANT PAYS FOR: To support a qualified, experienced financial counseling team that is competitively compensated for 
our market and the activities necessary to build and maintain strong integrated service partnerships with nonprofits to 
make referrals to the FEC.

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

Jackson (aka Jackson National Life) staff both in their Lansing and Nashville facilities have been meeting regularly with 
OFE staff for several years because they feel strongly about increasing the scale of financial empowerment (via free, 
professional, one-on-one financial counseling) in both communities. The expected outcome of the dollars is that we will 
serve at least 300 clients by June 30, 2025; ensure that at least 67% of clients who are served by financial counseling 
show measured improvement in their financial security, as evidenced by achieving at least one financial outcome: reduce 
non-mortgage debt by 10% or more; increase savings by 2% of net annual income or more; improve credit score by 35 
points or more, or open a safe and affordable bank account. The OFE will also engage in sponsored marketing to our 
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target demographic, provide referral incentives to current clients, and set up 3-5 service integrations with community 
partners.
To ensure 200 clients achieve a financial outcome, counselors will engage new clients in our financial health assessment 
to baseline data; set financial goals and create action plans; support clients to implement their action plan in follow-up 
sessions; ensure clients complete a financial health assessment every 3-6 months; and review quality assurance reports to 
flag missing data and identify clients to be reengaged for the purpose of outcome achievement.
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the City of Lansing submitted a grant proposal on May 20, 2024, to request 
funding in the amount of $60,000.00 to support the Financial Empowerment Center 
program; and

WHEREAS, the City of Lansing’s Office of Financial Empowerment, which is as of July 
1, 2024 part of the Department of Economic Development and Planning, will be receiving 
said funding from Jackson for the purposes of increasing the capacity of the Financial 
Empowerment Center in the 2024-2025 fiscal year; and

WHEREAS, this funding was the result of a competitive proposal process; and

WHEREAS, the award for $60,000.00 does not require a local match.

NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council approves acceptance 
of the FEC funding in the total amount of $60,000.00 for the period beginning on the date 
of council approval for the City of Lansing and ending on June 30, 2025.

BE IT FINALLY RESOLVED, the Administration is authorized to create appropriate 
accounts and to make the necessary operating transfers for the expenditure and control 
of the balance of the grant funds.
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the Ingham County Board of Commissioners under Resolution #24-178 
approved reallocation of funding from TR028/TR071 Bear Lake Pathway/US127 Pathway 
to #TR133 Corporate Research Park Pathway in the amount of $283,067.99 toward the 
projected project and #TR041 Fenner Pathway in the amount of $173,935.75 for a total 
project amount of $629,185.75; and

WHEREAS, the Ingham County Board of Commissioners under Resolution #24-178 
approved to extend the expiration date of projects #TR040 (Bridge #CL-21-LTE-RC 
Removal and Replacement), #TR072 (CL-26-LT-GR Bridge Rehabilitation), TR073 (CL-
25-LT-GR Bridge Rehabilitation), #TR076 (CL-11-LTE-RC Bridge Rehabilitation), 
#TR077 (CL-28-LT-GR Bridge Rehabilitation), and #TR109 (River Trail Overband and 
Crack Sealing) to December 31, 2024; and

WHEREAS, the Parks and Recreation Department is requesting acceptance of the 
Ingham County trails and parks millage re-allocation funding and extensions; and

WHEREAS, the City of Lansing recognizes the importance of the continued maintenance 
of these and other enhancements and has committed to implementing a maintenance 
plan/program over the design life of the facilities and has budgeted specific monies to 
ensure the continued maintenance of the enhancements; and

WHEREAS, the Administration and the City Council recognize the importance and need 
for safe recreation and non-motorized transportation facilities.

NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council, hereby, approves 
acceptance of the Ingham County parks and trails millage re-allocation funding and 
contract extensions.

BE IT FINALLY RESOLVED, the Administration is authorized to receive the funds, create 
the necessary accounts, and make necessary transfers for their administration in 
accordance with the requirements of the grantor.
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS the City of Lansing has installed publicly available electric vehicle charging 
stations at a number of locations within the City; and

WHEREAS the City intends to charge users to cover the costs incurred to operate and 
maintain a public available charging network, including electricity, capital replacement 
and network expansion costs; and

WHEREAS the user charge may be per minute, per kilowatt hour of electricity used, or a 
combination of the two.

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council approves 
maximum user fee of up to $.10 per minute and $.30 per kilowatt hour (Kwh) for Level 2 
chargers.

BE IT FURTHER RESOLVED that these fees will be reviewed at least annually to ensure 
they are covering all costs associated with these charging stations and that appropriate 
fees will be established for Level 3 charges if they are installed.
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