
AGENDA 

Committee of the Whole 
AGENDA FOR JUNE 24, 2024 AT 5:30 PM 

 

 
Lansing City Hall, Tony Benavides Lansing City Council Chambers 

124 W. Michigan Avenue, 10th Floor 
To provide input or ask questions on any item that is listed on the agenda, 

members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting. 
To view the meeting live and participate in virtual public comment:  https://www.lansingmi.gov/1212/Council-Committee-Meetings 

UPDATED 06/21/2024  
 

 

 
Council Member Garza, Chairperson                   
Council Member Hussain, Vice Chairperson 

1. Call to Order  
2. Roll Call  
3. Minutes  
 A. June 10, 2024 
4. Public Comment on Agenda Items (Up to 3 Minutes)  
5. Presentations:  

 B. Highlights of Ingham County Specialty Courts - Judge Lisa McCormick and 
Judge Cynthia Ward 

 
C. Highlights of Advance Peace - Dr. Shondra Marshall (Dir. Center for Racial 

and Social Justice MPHI) and Charles Richardson (Strategy Manager 
Advance Peace) 

 D. Highlights for Sale of City Hall Property - John Paul Beitler, Beitler Real 
Estate 

6. Discussion/Action:  

 E. RESOLUTION - Workers Compensation Settlement; Claim #WC 2062876-
01517 

 F. RESOLUTION - Grant Acceptance; Byrne State Crisis Intervention Program 
(SCIP) Grant to fund a regional gun violence reduction program 

 G. RESOLUTION - Budget Amendment; National Opioid Settlement Funds 
 H. RESOLUTION- Budget Amendment; Fiscal Year 2023-2024 Fourth Quarter 
 I. RESOLUTION - CDBG Budget  

 J. RESOLUTION - City Council Carry Forward FY2023/2024 Budget to 
FY2024/2025 

 K. RESOLUTION - Setting a Public Hearing on Sale of City Property; City Hall 

 L. RESOLUTION - First Amendment to the Lansing Public Media Authority 
Articles of Incorporation 

  Closed Session  
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M. Pursuant to MCL 15.268(e), City Council will recess into closed session to consult with the City Attorney in connection with 
the following specific pending litigation. An open meeting will have a detrimental financial effect on the litigating or 
settlement position of the City of Lansing concerning these cases. 

Atkinson v. City of Lansing 
People of the City of Lansing v. Miggins 
City of Lansing, et al. v. Purdue Pharma, et al. (Opioid Litigation) 
City of Lansing v. Woodside Meadows Apts Owner LLC (Sycamore Townhomes) 
Fisher v. City of Lansing 
Fitzpatrick v. City of Lansing et al. 
Harken v. City of Lansing  
Hokenson v. City of Lansing et al. 
Howlett v. City of Lansing 
Hulon v. City of Lansing et al. 
Lynn v. City of Lansing (2019) 
Lynn v. City of Lansing, et al. (2023) 
OPV Partners, LLC v. City of Lansing, et al. 
Phillips v. City of Lansing, et al. 
Simmons v. City of Lansing 
Ward v. City of Lansing, et al. 

  Reconvene  
7. Other  
8. Adjourn  
 
Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests. 
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MINUTES

Committee of the Whole 
Monday, June 10, 2024 @ 5:30 p.m. 

Tony Benavides Lansing City Council Chambers

CALL TO ORDER  
Council President Garza called the meeting to order at 5:30 p.m.

PRESENT
Councilmember Peter Spadafore
Councilmember Adam Hussain
Councilmember Tamera Carter
Councilmember Trini Pehlivanoglu 
Councilmember Jeffrey Brown
Councilmember Ryan Kost
Councilmember Jeremy Garza
Councilmember Brian T. Jackson 

OTHERS PRESENT
Sherrie Boak, Council Staff
James DeLine, Interim Internal Auditor
Lisa Hagen-Lawrence, OCA
Greg Venker, OCA
Mark Lawrence, Mayor’s Office
Kris Klein, LEDC
Barb Davidson, Ingham County 911
Nicole McPherson, Public Service
Loretta Stanaway
Desiree Kirkland, Finance Director
Angel Miller, Dir. Regional Smart Zone

Minutes
MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE MINUTES FROM MAY 20, 
2024, AS PRESENTED.  MOTION CARRIED 8-0.

Public Comment
Ms. Stanaway spoke on funds towards the 911 services and reserve officers for future 
collaboration.

PRESENTATIONS
Ingham County 911 Director Barb Davidson – New 911 Mass Notification System
Ms. Davidson acknowledged Council for allowing her to speak.  Ms. Davidson spoke on the 
new platform and the reasoning behind the change.  Ms. Davidson provided a presentation 
that began with why the change from Everbridge to RAVE, how the RAVE program works, 
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emergency notifications, response enhancements and data sharing.  SMART 911 is a 
component, did not have to pay for this service, but assists the first responders.

Council Member Brown stepped away from the meeting at 5:39 p.m.

Ms. Davidson expanded in the presentation on all the tools that RAVE offers.

Council Member Brown returned to the meeting at 5:45 p.m.
Council Member Jackson stepped away from the meeting at 5:46 p.m.

Ms. Davidson spoke on the importance of accurate information, SMART 911, and then spoke 
on RAVE Link.

Council Member Jackson returned to the meeting at 5:48 p.m.

Council Member Hussain asked if there are specific dispatchers in the city limits.  Ms. 
Davidson stated the call takers, work all together.  There are 5 call takers, the calls are vetted 
and depending on what it is and where, it goes to the dispatchers. There are dispatchers 
specific to the city.

Council Member Hussain asked how 911 stays current with the City of Lansing Ordinances 
and law.  Ms. Davidson stated she meets monthly with an advisory board and there are two 
from with the city specific and advise her on anything that needs to be changed.  Council 
Member Hussain asked if those are public, and it is third Thursday of the month in Delhi Twp.

Council Member Garza asked about the apps, and if they recommend parents input or the 
children to do the app.  Ms. Davidson recommended the parents should input.

Council Member Pehlivanoglu noted there is no data base to access, and asked to confirm 
that dispatchers have access.  She asked what a GEO data base is, and confirm it is secured.  
Ms. Davidson stated it is secured with the national known company, and 911 cannot obtain 
any personal information.  RAVE has met every security recommendation and has the highest 
security.

Council Member Jackson asked Ms. Davidson if there are any work with crisis teams and how 
has that worked.  Ms. Davidson stated that the city is pushing the envelope with the LCAP unit 
and LPD social workers. The 911 is in conversation with community mental health, and 911 is 
hoping the millage that is on the ballot in August will pass and assist them.

DISCUSSION/ACTION:
RESOLUTION – Appointment Eric Tans, City of Lansing Member; CATA; Term to Expire 2026
Mr. Tan provided his experience and reason for interest of serving. 

Council Member Jackson spoke in support of the appointment.

Council Member Hussain asked how he knew about the vacancy, and Mr. Tans stated he was 
not asked to apply, but does know the person who stepped down and therefore applied then.

Council Member Hussain asked any changes from the application since April when submitted.  
Mr. Tans stated no.

Council Member Hussain asked if he would be willing to attend neighborhood and 
constituents’ meetings. Mr. Tans confirmed, and stated public transportation only works if the 
system works, and if it is not working CATA needs to get the feedback.
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Council Member Hussain asked Mr. Lawrence about the current vacancies on the Board.  Mr. 
Lawrence stated he was not aware without checking.

MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION FOR THE 
APPOINTMENT OF ERIC TANS TO CATA.   MOTION CARRIED 8-0.

ACTION – Set a Public Hearing; Re-Adopting the Codified Ordinances
Council President Garza stated this is something that has been done annually.  The City 
Attorney had no additional comments.

MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION TO SET A 
PUBLIC HEARING FOR THE CODIFIED ORDINANCES FOR JULY 8, 2024.  MOTION 
CARRIED 8-0.

RESOLUTION – Annual Training Requirement; Boards/Commissions Ethics Ordinance, 
Conflict of Interest, and OMA
Council President Garza stated this is an annual recommendation from the Council and Mr. 
Venker stated he had no other comments.

Council Member Hussain asked who communicates with the Boards on this training.  Ms. 
Hagen-Lawrence stated her understanding that the Clerk’s office reaches out to the Board, 
Commissions and Authority members and they have to watch a video and sign a document. 
Council Member Hussain asked if there is a penalty.  Ms. Hagen-Lawrence stated there is no 
penalty, this is a resolution not an ordinance.  Council Member Hussain asked if new members 
are also required, and it was confirmed.

MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION TO 
REQUIRE ANNUAL TRAININGS FOR ALL BOARDS AND COMMISSIONS.   MOTION 
CARRIED 8-0.

RESOLUTION – Greater Lansing Regional Committee for Stormwater Management 
Membership & Memorandum of Agreement
Ms. McPherson stated the membership is a continuation membership and Memorandum of 
Agreement.  The benefit of this for the 16 communities, including the city, is to help with the 
requirements set forth by EGLE. This is for the discharge system, the requirements for the 
MS4 system, regional collaboration and assistance.

Council President Garza asked if this gets reviewed every 4 years, and Ms. McPherson stated 
they will review it regularly and provide recommendations for updates. The permit is every 5 
years, and every time the agreement gets updated it does go back to Council.

MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION FOR 
GREATER LANSING REGIONAL COMMITTEE FOR STORMWATER MANAGEEMTN 
MEMBERSHIP AND MOU.  MOTION CARRIED 8-0. 

DISCUSSION- Internal Auditor Annual Reporting; Long Term Debt and Analysis of the 
Financial Position of the City
Debt Book
Mr. DeLine asked Ms. Kirkland to come to the well and acknowledged her for her collaboration 
on the reporting.
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Mr. DeLine confirmed that the long-term debt document was sent to each Councilmember in 
the packet for tonight’s meeting and it was also sent to the Mayor and the City Clerk.

The report, which we often refer to as “the debt book” is based on information for fiscal year 
2023. That means that all of the information is from June 30, 2023, or before.  The information 
is audited information. The audit was conducted by the local firm of Maner Costerisan and was 
made available to the City in January 2024.  This was compiled by the Interim Internal Auditor 
due to some turnover in the office of the internal auditor and he apologized for the delay.

Mr. DeLine then went through the report and highlighted what the report covers.
o Bonds account for 90% of the City’s long-term debt.
o Councilmembers can find a listing of all bonds and other long-term debt 

instruments on pages 9 and 10.
o When the public voted to approve a new public safety facility, they voted to 

approve selling a bond.
o That particular bond sold in fiscal year 2023 had a big impact on the City’s long-

term debt.
o Due to the high interest rates dominate in 2023, this bond also carries the 

highest interest rate of any of the outstanding bonds at that time.
o There is a page in this document that shows how close a $175 million bond 

pushed us to our legal debt limit. Councilmembers will find that chart on page 8.

Mr. DeLine concluded by noting the document itemizes every outstanding bond as well as 
installment purchases and loans. There is a 4-5% on the public safety bond, others are 1-
2.75%.  He was then asked about the legal debt limit, and stated $360 million, of that the City 
has indebt on the bonds in FY $229 million which leaves $77 million as a small “cushion”.

Council Member Spadafore asked how the legal debt limitation is calculated. Ms. Kirkland 
stated it is on the taxable value and can exceed that by 10%.  Council Member Spadafore 
then asked if the debt is paid by the funds dedicated by the voters, and asked if there were 
any funds from GF.  Ms. Kirkland confirmed that is correct but did not have currently have the 
exact figures.  Council Member Spadafore asked if they were from the revenue bonds and Ms. 
Kirkland confirmed.

Council President Garza asked about the bond interest rates, public safety bonds. Ms. 
Kirkland confirmed that most of them are less than 4%, but cannot be more than average 5%, 
and they are looking to reduce.  Council President Garza then asked if they had a reduction 
plan at which Ms. Kirkland stated they do not yet but have been in discussions with municipal 
advisors to provide direction. 

Council Member Spadafore asked if the city, in the future, can look at how they can fall in line 
to be in the place where they are earning 5% and Ms. Kirkland confirmed, and the bonds have 
to stay with the construction and not go into GF. 

Annual Financial Analysis of the City
Mr. DeLine began his presentation on the reporting, noting that this as well was sent to the 
Mayor and the City Clerk.  He stated briefly that the book is based on information for fiscal 
year 2023. That means that all of the information is from June 30, 2023, or before and is 
documented and compiled from the Comprehensive Annual Financial Reports (CAFR) from 
fiscal year 2023 and also those from prior fiscal years. As with the long-term debt document, 
Mr. DeLine noted, the information is audited information, and the audit was conducted by the 
local firm of Maner Costerisan and was made available to the City in January 2024.  Mr. 
DeLine did apologize for the delay in Council getting this report.  He then went on to outlined 
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why the Charter mandates an annual analysis of the financial condition of the City be done by 
the Internal Auditor.  The 2023 report shows generally, revenues are up, and expenses are 
down. Keeping in mind that the city has several pockets of revenue and their individual related 
expenses. All funds are documented in the CAFR and most of them are in the Auditors report.  
Mr. DeLine outlined some key points.

• There are some financial aspects of the City that even people who can’t balance a 
checkbook are aware of. We have heard for years that retirement benefits and 
healthcare costs will drive the city bankrupt. These costs each year are paid from what 
is known as to fiduciary fund. The fiduciary fund has maintained a net position over the 
years of approximately $570 million dollars. This is not enough to equal our noncurrent 
liability but again, the financial condition of the City is good. The city is not going broke.

• The other fund often discussed is the general fund. This is the fund where our taxes 
go. So, everyone needs to know how their taxes are being spent. And while people 
have approved parks bonds and public safety bonds, the general fund still pays most 
of those expenses and, of course, pays for the Mayor, the City Council, me, the finance 
department and most of the people who work for the city as well as their supplies and 
equipment. In fiscal year 2023 you should know the general fund expenses were 
actually less that which was the final 2023 budget. Your city employees are being good 
at staying within budget. They are good stewards with your money.

Mr. DeLine concluded by acknowledging that fiscal year 2023 was a tough one for revenue. In 
order to completely fund the general fund, reserves combined with the use of Budget 
Stabilization Funds (the “rainy day fund”) increased $6.21 million from FY 2022. (CAFR 2023 
Page 23).  In addition, interest rates were quite high in 2023. General fund monies that the 
City had invested in Treasury instruments earned a great deal more interest in fiscal year 2023 
than in 2022.  Lastly, he acknowledged Ms. Kirkland for her assistance.

Council Member Jackson asked if there is a trajectory towards the City “going broke” and how 
does the City take into account COVID funds and the lack of.  Mr. DeLine acknowledged the 
recent budget process Council went through noting the budget is tight.  The administration is 
going well with that, and every fund is carrying forward a net fund balance, and there are 
funds.  The trajectory is a positive one.

MOTION BY COUNCIL MEMBER HUSSAIN TO PLACE THE REPORTS ON FILE.  MOTION 
CARRIED 8-0.

RESOLUTION- Local Development Finance Authority (LDFA) Budget Approval
Mr. Lawrence stated that this item was overlooked when the Administration did the budget. 
This error was corrected on the staff level, and in the future, it will be part of the budget 
process.

Mr. Klein and Ms. Miller presented the document.  Mr. Klein started by acknowledging a 
miscommunication on this budget, but it does need to be adopted by Council before it goes to 
the LDFA Board, and then approved before the end of the Fiscal Year.  It is a joint LDFA with 
the City of East Lansing, and in 2022 there was an extension.  The budget reflects utilizing the 
funds that were available and fund balance of the 5-year capture.  The amount captures for 
the city is $0, which is the district where the McLaren campus at university park is.  The 
development in that park did not occur.  The base value was set high for $11 million and 
current value is $4 million.  Mr. Klein confirmed the city does not owe anything, and therefore 
there is no City capture.  This budget only utilizes the City of East Lansing only.  With the 
collaboration it is 10% shared helps to invest in the city and the City of East Lansing.  Ms. 
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Miller confirmed there is no capture for the city, but the city benefits, and there are East 
Lansing businesses that have expanded into Lansing.

Council Member Hussain asked for the details on the LDFA Board meetings, and Ms. Miller 
stated they are Tuesdays at the Technology Innovation Center in East Lansing, and Council 
Member Hussain asked the administration to update the website because the website states 
they are ZOOM.

Mr. DeLine noted on the report that in the four (4) year history, only one year there was a 
positive budget.  That being said, he asked how much of the fund balance is the LDFA.  Mr. 
Klein stated that ultimately it is $0 because even with the funding extended 5 years their goal 
is to spend it all.

MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION FOR THE 
LDFA BUDGET.  MOTION CARRIED 8-0.

Other
No other topics.

Adjourn
The meeting adjourned at 6:37 p.m.
Respectfully Submitted by, 
Sherrie Boak, Recording Secretary, 
Lansing City Council
Approved by the Committee 
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To my fellow citizens of the City of Lansing, City of East Lansing, and all of Ingham County: 

My name is Judge Lisa McCormick. I am a Circuit Court Judge for the 30th Circuit Court in Ingham 

County. I preside over the 30th Circuit Court Family Treatment Court and preside with Judge James Ja-

mo over the 30th Circuit Court Mental Health Court. I am responsible for a docket that includes child 

abuse and neglect cases, child custody, parenting time, child support, delinquency, and Personal Protec-

tion Order hearings.  

I founded this coalition with the hope of informing our community of the specialty court model and its 

unique approach to the cases before these specialty courts. This resource book highlights the different 

types of specialty courts in Ingham County. Regardless of the type of specialty court, the coalition was 

formed to unify all fourteen (14) specialty courts with the purpose of continuing to strengthen and build 

our programs for the betterment of the individuals we serve.  

Our hope is this resource book informs the Ingham County community of all our specialty courts, the 

Judges who preside over them, the qualifications for the programs, and the referral process.  

Thank you for taking your time to learn about the specialty court programs our county offers to the citi-

zens Ingham County serves. 

 

Sincerely, 

Lisa McCormick  

Hon. Lisa McCormick  
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Mission: To build a collaboration among all Ingham County Specialty Courts with the purpose of iden-

tifying needed resources, advocating for those resources, and providing that information to the public.  

 

Purpose: The Ingham County Specialty Court Coalition was formed to advance common community 

goals, identify solutions to address gaps for resources within the community, and to provide a resource 

book for the community regarding what our county has to offer through its unique approach for each 

case in front of our courts. 

 

Contacts: 

54-A District Court 

Felony Sobriety Court                Coordinator (517) 483-4433 

Domestic Violence Court                                 Coordinator (517) 483-6075 

 

54-B District Court 

Sobriety Court Judge               Coordinator (517) 351-7000 

Drug Recovery Court                                                          Coordinator (517) 351-7000 

Veterans Treatment Court                                                      Coordinator (517) 351-7000 

All 54-B Specialty Courts                                                     54Btreatmentcourts@cityofeastlansing.com 

 

55th District Court 

Mental Health Court                   Coordinator (517) 483-8426 

Sobriety Court                                                     Coordinator (517) 483-8426 

 

30th Circuit Court 

Weapons Court                                                       Coordinator (517) 483-6170 

Swift and Sure Sanctions Court                                            Coordinator (517) 483-6130 

Business Court                                    Coordinator (517) 483-6432 

Phoenix Court                    Coordinator (517) 483-6170 

Mental Health (Circuit Court)                          Coordinator (517) 483-6430 

Truancy Court                       Coordinator (517) 483-6373 

Family Recovery Court                                                        Coordinator (517) 483-6373 
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Chief Judge Stacia Buchanan has served at the 54-A District Court of 

Lansing since her appointment to the bench in 2017. Beginning in 

2022, she is the chief judge. 

Judge Buchanan received her Bachelor of Arts degree in Psychology 

from Oakland University and her Juris Doctor degree from Michigan 

State College of Law. During her time at MSU, she fell in love with 

the Lansing area and decided to stay and build a life in the community.  

Judge Buchanan began practicing criminal defense and family law in 

2003. 

Judge Buchanan has a mixed docket of civil, landlord-tenant, and criminal matters. She also presides 

over the Sobriety Court, and previously presided over the 30th Circuit Court Mental Health Court. 

The 54-A Specialty Court focuses on alcohol and driving related offenses. The goal of the program is a 

healthier lifestyle free of substance abuse. The Specialty Court team includes probation, treatment pro-

viders, a prosecutor, a defense attorney and the presiding judge. 

Sobriety Court is a program based on evidence-based treatments for substance use disorders. Sobriety 

Court Probation begins with a guilty or no contest plea to a felony Operating While Intoxicated offense.  

Sentencing is delayed for 12 months on the felony offense. The participant begins probation conditions 

including treatment, peer support, and monitoring. If the participant is compliant with the program at the 

conclusion of 12 months, the charge is reduced to a misdemeanor Operating While Intoxicated Offense.  

The participant is sentenced to misdemeanor probation for an additional 12 months. A successful partici-

pant graduates from the program with a new, healthier sober lifestyle. Participants are eligible for re-

stricted Michigan driver’s licenses through their participation in the program. 

Participants receive graduated incentives and sanctions as they progress through the program. The pro-

gram consists of four formal phases during the first year followed by the second year of probation. Each 

year decreases monitoring and places more personal responsibility on the participant as they become in-

vested in their recovery. Reviews are in a hybrid format, with many participants participating in Zoom to 

reduce the transportation needed. 

Honorable Stacia Buchanan 
Chief Judge, 54-A District Court 

SOBRIETY COURT 
54-A District Court 

Eligibility Criteria: 

Greater Lansing area resident 

Guilty or No Contest plea to a felony Operating While Intoxicated Offense 

Non-violent offender 

No other pending charges 

Must have a substance use disorder or have abused alcohol or other substances 

Willingness to participate in the program! 
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Judge Cynthia M. Ward was elected to the 54-A District Court on 

November 6, 2018; she currently serves as Chief Judge Pro Tem.  

Court Overview: 

The 54-A Domestic Violence Court (“DV Court”) is a specialty 

court working with participants who have committed Intimate Part-

ner Violence (IPV). The guiding principles for the DV Court in-

clude (1) enhancing victim/survivor safety; (2) ensuring trauma-

informed practice through court policies and procedures; (3) hold-

ing offenders accountable; and (4) valuing procedural fairness and 

constitutional protections. The DV Court team includes victim ad-

vocates, treatment providers, a prosecutor, a defense attorney, pro-

bation officer, law enforcement, and the presiding judge. The DV 

court is funded by the Michigan Department of Health and Human 

Services (MDHHS). 

DV Court Probation and Judicial Oversight 

The DV Court Probation is a 24-month program, featuring routine collaboration with the presiding 

judge and dedicated DV Court team to monitor and support participants to successfully complete their 

probation conditions. In addition to routine reporting to a dedicated probation officer and substance test-

ing, participants in the program are expected to attend Probation Review Hearings, referred to as Judi-

cial Reviews, with the presiding judge and DV team to monitor compliance. Judicial Review is conduct-

ed bi-weekly on Thursdays at 1:45 pm. Additionally, participants are expected to enroll in, participate 

in, and complete 52 sessions of Domestic Violence Programming as a part of their probation, a rehabili-

tative course hosted through Prevention and Training Services (PATS) that focuses on accountability of 

the perpetrator and the impact of domestic violence on children’s lives. The DV Court program also 

hosts a Virtual Assistance Center (VAC), a Zoom-based assistance “center” that connects participants 

with local agencies that help with employment, housing, substance abuse, and more. The virtual format 

helps promote accessibility for all involved parties, with Zoom’s “Breakout Room” function providing 

privacy for those interested in specific services. VAC is just another avenue offered by the DV Court 

program to promote rehabilitation of its participants so that they may lead more responsible and produc-

tive lives after the they are no longer on probation.  

Eligibility Criteria 

Lansing Area Resident 

Must enter a plea of “Guilty” or “No Contest” to Aggravated DV or DV 2nd, or such other offense involving power 

and control dynamics as referred by the assigned Prosecutor 

No pending charges that will result in extended custody 

 

 

DOMESTIC VIOLENCE COURT 
Honorable Cynthia M. Ward 

Judge, 54-A District Court 

54-A District Court 
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Judge Molly Hennessey Greenwalt is the Chief Judge of the 54-B 

District Court in East Lansing, and presides over the 54-B Drug Re-

covery Court, the 54-B Sobriety Court, and the Ingham County Vet-

erans Treatment Court. 

Judge Greenwalt received her B.A. from Boston College and her 

J.D. from Michigan State University College of Law. After law 

school, she served as a law clerk to Michigan Supreme Court Justice 

Stephen J. Markman, an Ingham County assistant prosecuting attor-

ney, and a commissioner for the Michigan Supreme Court. In 2021, 

she was appointed to the bench by Governor Gretchen Whitmer and 

was elected thereafter.  

Judge Greenwalt lives in East Lansing with her husband Kyle Greenwalt, who is an associate professor 

of education at Michigan State University. They have three school-aged children who keep them busy. 

The 54-B Sobriety Court was established in 2014 by Judge Andrea A. Larkin. It targets individuals with 

substance use disorders who are charged with misdemeanor operating while intoxicated (OWI) offenses.  

The goal is to provide treatment, along with drug testing and judicial supervision, to reduce recidivism 

and promote purposeful, healthy lifestyles. Consistently, graduates of the 54-B Sobriety Court are less 

likely to recidivate than their matched comparisons. 

Honorable Molly Hennessey Greenwalt 
Chief Judge, 54-B District Court 

SOBRIETY COURT 
54-B District Court 

Eligibility Criteria:   Program Length: 15-24 months  

Diagnosed substance use disorder 

Guilty or No Contest plea to a Misdemeanor Operating While Intoxicated Offense 

Must work or live in Ingham County 

Non-violent Offender 

Willingness to participate in the program! 

What does the 54-B Sobriety Court have to offer? 

A team approach in which the judge, prosecutor, defense attorney, probation officer, and treatment pro-

viders work together to help participants build long-term recovery. 

Grant funding to help pay for treatment and testing. 

Access to the specialty court interlock program and a restricted driver’s license if eligible. 

Assistance with housing, education, employment, and transportation. 

Trained probation officer and peer recovery coach who understand substance use disorders. 
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The 54-B Drug Recovery Court was established in 2016 by retired 

Judge Andrea A. Larkin and is presided over by her successor Judge 

Molly Greenwalt. It is the only adult drug court in Ingham County 

and targets individuals with severe substance use disorder, specifi-

cally those who have a severe opioid, stimulant, and/or sedative de-

pendence.   

The Drug Recovery Court uses a non-adversarial, treatment-based 

approach and draws on the expertise of a team of professionals, in-

cluding the judge, prosecutor, defense attorney, probation officer, 

treatment providers, and peer recovery coach. The goal is to provide 

necessary treatment, along with drug testing and judicial supervi-

sion, to reduce recidivism and promote purposeful, healthy life-

styles.  Consistently, graduates of the Drug Recovery Court are less 

likely to recidivate than their matched comparisons.  

 

Honorable Molly Hennessey Greenwalt 
Chief Judge, 54-B District Court 

DRUG RECOVERY COURT 
54-B District Court 

Eligibility Criteria:   Program Length: 18-36 months 

Must work or live in Ingham County 

High risk/High need offender 

Guilty or No Contest plea to a Misdemeanor or felony offense 

Diagnosed substance use disorder for severe dependence of opiates, sedatives, and/or stimulants 

Non-violent offender 

Willingness to participate in the program! 

What does the 54-B Drug Recovery Court have to offer? 

A team approach in which the judge, prosecutor, defense attorney, probation officer, and treatment pro-

viders work together to help participants build long-term recovery. 

Grant funding to help pay for treatment and testing. 

Access to medically assisted treatment (MAT). 

Assistance with housing, education, employment, and transportation. 

Access to the specialty court interlock program and a restricted driver’s license if eligible. 

Trained probation officer and peer recovery coach who understand substance use disorders. 

Opportunity to connect with peers in recovery and build a healthy support system. 
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The Ingham County Veterans Treatment Court (ICVTC) was estab-

lished in 2010 by retired Judge David Jordon and was led for more 

than a decade by retired Judge Richard Ball.  Since 2023, Judge Molly 

Greenwalt has had the privilege of presiding over the Court. The 

ICVTC is one of the first courts of its kind in Michigan and is the only 

veterans treatment court in Ingham County. It targets justice-involved 

veterans who have a substance use and/or mental health disorder.  Its 

mission is to leave no veteran behind by successfully rehabilitating 

veterans, diverting them from the traditional criminal justice system, 

and providing them with the tools they need in order to lead produc-

tive and law-abiding lives. 

Honorable Molly Hennessey Greenwalt 
Chief Judge, 54-B District Court 

VETERANS TREATMENT COURT 
54-B District Court 

Eligibility Criteria:    Program Length: 12-24 months 

Diagnosed substance use and/or mental health disorder 

High risk/High need offender 

Plea or No Contest to a Misdemeanor or felony offense 

Not dishonorably discharged (must provide current DD-214) 

Must work or live in Ingham County 

Non-violent offender 

Willingness to participate in the program! 

What does the 54-B Veterans Treatment Court have to offer? 

A team committed to providing veterans the benefits they deserve, including: treatment, academic and 

vocational training, housing, transportation, medical, dental, and other services.   

A veteran mentor to encourage and support the veteran through the court process.   

Grant funding and VA support to help pay for treatment and testing. 

Trained probation officer who understands substance use, mental health, and military culture. 

Access to the specialty court interlock program and a restricted driver’s license if eligible. 

Consultation with a pro bono attorney to have convictions set aside under Clean Slate laws.   

Opportunity to connect with fellow veterans and build a healthy support system. 

 

The ICVTC draws on the expertise of a team of professionals, including the judge, prosecutor, defense 

attorney, probation officer, veterans justice outreach coordinator from the Veterans Administration 

(VA), a VA veterans service specialist, treatment providers, law enforcement, and veteran mentors. The 

team works to meet the distinctive needs of each individual veteran by connecting them to the services 

and benefits they deserve. Ninety-nine percent (99%) of veterans court graduates report an improved 

quality of life. 

Page 17 of 135



10 

 

Judge Richard L. Hillman presides over the 55th District Court Men-

tal Health Court (“MHC”). Judge Hillman was appointed to the bench 

by Governor Gretchen Whitmer on April 7, 2020. He was elected to 

serve a six-year term in November 2020.  

Prior to taking the bench Judge Hillman was an attorney working in 

private practice in the Greater Lansing Area for 32 years where he 

practiced criminal law and civil litigation at courts throughout Michi-

gan. During his career as a lawyer he represented several individuals 

that suffered from mental health disorders and substance abuse disor-

ders. His experience as a lawyer made him aware of the need for 

treatment for individuals suffering from mental illness and substance 

abuse disorders in the criminal justice system.  

The Mental Health Court was founded in 2013 as an alternative to traditional probation for persons di-

agnosed with serious mental illness that are facing misdemeanor or felony criminal charges. MHC is a 

voluntary program where participants agree to engage in therapy and medical treatment as conditions of 

probation. MHC receives grant funding which helps pay for many services that participants could not 

otherwise afford.  The mental health court team is made up of members including the judge, probation 

staff, Community Mental Health (“CMH”) staff, Department of Public Health physicians and staff, 

Peckham staff, and a volunteer from the National Alliance on Mental Illness (“NAMI”). The team 

meets weekly to discuss the needs of MHC participants.  

Many MHC participants’ suffer from dual-diagnoses of mental health and substance abuse disorders.  

The Mental Health Court team is trained to address both diagnoses in order to help the participants get 

the necessary treatment. Mental Health Court probation is based on the stages of change model, where 

participants progress through the program is evaluated based on their stage of change. Phase 1 is the pre

-contemplative stage, Phase 2 is the active stage and Phase 3 is the maintenance stage. All participants 

appear before the Court on a frequent basis to enforce accountability, to discuss their needs and to pro-

mote compliance with probation requirements.  

The 55th District Court MHC program serves all of Ingham County and several surrounding areas. The 

program regularly accepts referrals from the 54-A and 54-B District Courts as well as the 30th Circuit 

Court in Ingham County. The MHC program also accepts referrals from Courts in the Mid-Michigan 

region including Eaton, Clinton, Ionia, Shiawassee, Jackson and Livingston Counties. 

MENTAL HEALTH COURT 
Honorable Richard L. Hillman 

Judge, 55th District Court 

55th District Court 
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Judge Donald L. Allen, Jr., was appointed judge of the 55th District 

Court by Governor Jennifer Granholm on December 22, 2008. He was 

elected to the bench in 2010, re‐elected in 2016, served as Chief Judge 

2016-2017, appointed Chief Judge again in 2020, and re-elected again 

in 2022. His current term will expire on December 31, 2028.  

Judge Allen is a 1983 graduate of Wayne State University Law 

School, served as an assistant attorney general with the Michigan De-

partment of Attorney General from 1988 – 2005, when he was ap-

pointed deputy legal counsel to Governor Granholm.  

In 2006 Judge Allen was appointed by Governor Granholm to serve as Director of the Office of Drug 

Control Policy (ODCP). Judge Allen continued to serve as Michigan’s “Drug Czar” until his appoint-

ment to the 55th District Court bench.   

The 55th District Court Sobriety Court was founded in 2004 as an alternative for misdemeanor and felo-

ny defendants otherwise bound for jail or prison. Potential Sobriety Court participants are identified as 

early as possible, usually at arraignment, and referred to a pretrial supervision officer who monitors bond 

compliance and coordinates program eligibility determination. That process includes a full biopsychoso-

cial substance abuse assessment and referral to appropriate substance abuse treatment. Once admitted, 

the program focuses on rewarding positive, healthy actions with incentives and addressing unhealthy be-

haviors with individualized sanctions.  

The Sobriety Court team is composed of an interdisciplinary group of professionals with diverse back-

grounds who meet weekly to discuss each case, plan for supervision, and address concerns or violations.   

The program has five phases based on a crisis intervention model designed to respond to the initial arrest 

or crisis, help the participant stabilize and get sober, then enter into true recovery. The requirements at 

each phase are designed for that stage of the journey and prepare for future success. Each phase is a min-

imum of 12 weeks and phase transitions occur at the discretion of the Sobriety Court judge.  

Program length and some discretionary probation terms are determined by conviction type. Participants 

who enter the program on a felony are ordered to serve 36 months in program and to complete 180 hours 

community service work, while participants who enter the program on a misdemeanor are ordered to 

serve 24 months in program and to complete 120 hours community service work.   

Honorable Donald L. Allen 
Chief Judge, 55th District Court 

SOBRIETY COURT 
55th District Court 
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Judge Rosemarie Aquilina was elected to the 30th Circuit Court for 

Ingham County in November of 2008. Previously, she served as a 

55th District Court Judge for 4 years, during which time she served 

as Chief Judge as well as the Sobriety Court Judge. 

Judge Aquilina retired Honorably from the Michigan Army Nation-

al Guard after twenty years of service. She became part of Michi-

gan’s history by becoming the first female JAG Officer in the 

Michigan Army National Guard when she enlisted. Ultimately, she 

became one of the most requested JAG Officers because of her 

dedication to service and the soldiers she served with. 

WEAPONS COURT 
Honorable Rosemarie Aquilina 

Judge, 30th Circuit Court 

30th Circuit Court 

Eligibility:  

The youth resides within Ingham County.   

Any gendered youth between the ages of 10 – 17 that received one or more of the charges listed below:   

MCL 750.227: Carrying a Concealed Weapon Auto/Person (includes dagger, dirk, stiletto, double edge knife, etc.)  

MCL 750.226: Carrying with Unlawful Intent  

MCL 750.234e: Brandishing a Firearm in Public  

MCL 750.237e: Weapon-Free Zone  

Exclusion Criteria: Excluding any added counts classified under Crime Victims’ Rights Act (PA 87 of 1985).  

If the youth has prior formal court jurisdiction, said youth will not be eligible for Juvenile Weapons Court. 

Judge Aquilina began her legal career serving as the Administrative Assistant to State Senator John F. 

Kelly for ten years. Thereafter, she partnered with Senator Kelly in a successful lobbying firm, Strategic 

Governmental Consultants, PLLC. At the same time, she opened Aquilina Law Firm, PLC, which grew to 

become very successful and which resulted in her becoming the host of Ask the Family Lawyer, which 

became syndicated. In addition, Judge Aquilina is a published author of a fictional novel and her next 

novel will be out soon.  

Throughout her career, Judge Aquilina has given back to the community in numerous ways, and has 

served on numerous boards and commissions, including the Board of Water and Light and the City of 

Lansing Elected Officers Compensation Commission. She currently serves as a mentor for the State Bar 

of Michigan Lawyers and Judges Assistance Program.  

Judge Aquilina started Weapons Court in 2023. The Mission of Weapons Court is to reduce crimes in-

volving a weapon for juveniles who have committed a non-injury weapons offense by providing early in-

tervention opportunities, utilizing community, local law enforcement, and a family focused approach.   

The purpose is to reduce overall recidivism and future weapons-based offenses through greater involve-

ment between the juvenile, family, community and law enforcement.  
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Judge Canady received his Bachelor of Business Administration 

degree from the University of Michigan, as well as his JD. He 

practiced with Stuart J. Dunnings Jr. (the father) at Dunnings and 

Canady for 13 years before starting his own practice, Canady Law 

Offices, in 1987. Judge Canady was in general practice for a total 

of 37 years, until his election to the Ingham County Circuit Court 

in November of 2010. He assumed office as of January 1, 2011, 

and served through December 31, 2022. He now sits on assign-

ment with the Ingham County Circuit Court. Judge Canady has 

held positions with the State Bar of Michigan, National Bar Asso-

ciation, Wolverine Bar Association, and was the co-founder of the 

Lansing Black Lawyers Association now the Davis Dunnings Bar 

Association.  

SWIFT AND SURE SANCTIONS 

Honorable Clinton Canady III 
Visiting Judge, 30th Circuit Court 

30th Circuit Court 

 

He served on the Lansing Regional Chamber of Commerce as a Director, Commissioner of the Lansing 

Board of Water and Light, and many other community organizations including Kappa Alpha Psi and Sig-

ma Pi Phi Fraternities. He is a former member of the Board  of Directors of the Ingham County Bar As-

sociation and served as a State Bar of Michigan Commissioner. 

The 30th Circuit Court Swift and Sure Sanctions Probation Program (SSSPP) is an intensive supervision 

probation program focusing on high risk felony probationers. The primary goals of the SSSPP are to re-

duce: drug use, new crime, missed appointments in probation, probation revocations and incarceration 

rate. This is achieved through the key concepts of program fairness and sanctions that are swift, certain, 

consistent and proportionate. Probationers are informed during an Initial Hearing of the terms of their 

probation and of the consequences for violating those terms. Thereafter, probationers are closely moni-

tored and sanctioned for every probation violation within 72 hours after the violation is reported to the 

Court. 

 

The 30th Circuit Court Swift and Sure Sanctions Probation Program is presided over by the Honorable 

Clinton Canady III. The SSSPP Case Management Coordinator is Isabelle Bradley. Supervision and 

treatment coordination are conducted by representatives of the 30th Circuit Court, Michigan Department 

of Corrections specialized Probation Agents, and Ingham County Community Corrections.  

PROBATION PROGRAM 
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Joyce Draganchuk was elected to the Ingham County Circuit bench 

in November 2004 and was re-elected in 2010, 2016, and 2022.  

She has been in the General Trial Division during her 20 years on 

the bench, where she hears criminal, civil, and appellate cases. She 

was appointed Chief Judge in 2022. 

The Ingham County Business Court was established in 2013. All 

circuit courts with three or more judges are required by law to have 

a Business Court. Judge Joyce Draganchuk was appointed as Busi-

ness Court judge by the Michigan Supreme Court for a 2013-2019 

term. She was reappointed for a second term in 2019 that expires in 

2025.   

Business court jurisdiction is mandatory. The jurisdiction covers all business and commercial disputes 

between businesses or between a business and an individual with a current or prior relationship with the 

business. The amount in controversy must be over $25,000, but injunctive or declaratory relief is also 

covered. 

When attorneys file new cases that meet the Business Court jurisdictional requirements, they must as-

sign a CB case code to it. Cases that are coded CB will automatically be assigned to the Business Court 

judge. Because jurisdiction is mandatory, the Business Court judge makes a weekly review of new fil-

ings and reassigns cases that are under Business Court jurisdiction but were not properly case coded. 

Since its inception, the Business Court has taken in and disposed of over 900 cases. Some cases might 

involve a single-owner small business while others are multi-national complex business organizations.  

The dispute may be a simple breach of contract for non-payment, but more often it involves issues of 

non-compete agreements, use of confidential information, shareholder oppression, or business reorgani-

zations through receivership.   

The Business Court judge has received specialized training in business law and facilitative mediation.  

Through early judicial involvement in each case, the Business Court judge ensures that cases proceed 

efficiently and that rulings are delivered promptly. The management of the case by the Business Court 

judge ensures a swift resolution of conflicts, which allows businesses to resume functioning normally 

without the disruption of litigation. 

BUSINESS COURT 
Honorable Joyce Draganchuk 
Chief Judge, 30th Circuit Court 

30th Circuit Court 
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Judge Shauna Dunnings is a Probate Judge in Ingham County and she 

currently serves as the Chief Judge of Probate Court and Chief Judge 

Pro Tempore of the 30th Circuit Court. Her docket includes family 

law and probate matters. She also presides over the Phoenix Treatment 

Court which is a specialty court that serves youth who have a history 

of sexual abuse, exploitation, and/or commercial sex trafficking.  

Prior to being elected to the Probate Court in 2018, Judge Dunnings 

served as the Circuit Court Administrator and the Friend of the Court 

Deputy Court Administrator and Attorney Referee in Eaton County, 

She was also in private practice for over a decade before working for 

the courts. 

Throughout her career, Judge Dunnings has been actively involved with various professional organiza-

tions. She currently serves on the Michigan Supreme Court Commission on Diversity, Equity & Inclu-

sion in the Michigan Judiciary. She also serves on the Michigan Probate Judges Association Board of 

Directors and she is a member of the State Bar of Michigan Probate and Estate Planning Section Coun-

cil. 

Phoenix Court is a treatment court specializing in youth who have sexual exploitation and/or human traf-

ficking backgrounds. We partner with our youth to offer services and opportunities that foster personal 

growth and development in a safe and nurturing environment collaborating with community partners to 

provide services. The participants engage in trauma informed counseling as they transition through the 4 

phases of the treatment court. Phoenix Court offers a compassionate, trauma-informed approach to 

change, offering a therapeutic environment with an emphasis on understanding, empathy and respect. 

 

Honorable Shauna Dunnings 
Chief Judge, Ingham County Probate Judge 

PHOENIX TREATMENT COURT 
30th Circuit Court 

Mission Statement 

The mission of Ingham County’s Phoenix Therapeutic Court is to partner with our youth ages 12-18 who have been victims of sex 

trafficking or the commercial sexual exploitation of children (CSEC) using a trauma informed framework. This specialized treatment 

Court offers the youth services and opportunities to recover from traumatic experiences and foster: 

Physical, mental, and emotional healing   Resiliency  

Value in relationships    Empowerment    

Independence        Stability  

Prevention of future victimization and involvement with the juvenile justice system 

REFERRALS 

• Referrals may be made from Court workers, DHHS or private agencies. 

ELIGIBILITY 

• Current court jurisdiction in Ingham County 

• Any gendered youth suspected of or known to be sexually exploited 
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The Mental Health Court (MHC) program is designed to identify 

and provide services to participants convicted of non-violent felo-

nies that have been diagnosed with severe mental illness. The pro-

gram connects participants to mental & physical health services, 

substance use treatment, and community supports to help partici-

pants live stable, healthy, independent lives without committing 

further crimes.  

 
The MHC program is a collaboration between the Ingham County 

30th Circuit Court, Community Mental Health Authority (CMH), 

the Prosecutor’s Office, the Public Defender’s Office, and Proba-

tion. Judge James S. Jamo is the primary judge assigned to the 

MHC program, with Judge Lisa McCormick co-presiding.  

When an individual is referred to the MHC program, the case is reviewed by the Prosecutor’s Office to 

see if the crimes charged/convicted are legally eligible for participation. If legally eligible, the individu-

al is scheduled for a screening with the MHC coordinator, then connected to CMH for a mental health 

assessment, and a substance use evaluation. A case is deemed clinically eligible if an individual has a 

mental health diagnosis that is severe and persistent. Once a case is deemed legally and clinically eligi-

ble, the case is transferred to Judge Jamo’s docket for plea and sentencing into the MHC program.  

 
The MHC program consists of three phases. Participants are required to attend regular review hearings 

with the Judge as well as weekly peer group meetings and therapy to provide support to participants and 

monitor program compliance. The goals for compliance will depend on each individual, however, com-

mon goals include attending treatment appointments, substance use testing, medication compliance, sta-

ble housing, employment, education, and development of community supports. Participants graduate 

and are released from Court supervision upon completion of all phases.   

MENTAL HEALTH COURT 
Honorable James Jamo and Honorable Lisa McCormick 

 Judges, 30th Circuit Court 

30th Circuit Court 

Program length:        18 months minimum 
 
Who can refer:          Courts, prosecutors, defense attorneys, jail staff,   
   pretrial services, treatment providers, members 
   of the public 
  
Eligibility criteria: Official diagnosis of severe mental illness   
 Ingham County Resident 
 Pled Guilty or no contest to a non-violent crime 

The MHC program can help a potential participant receive an offi-

cial diagnosis. Participants will also sign an agreement to comply 

with the program requirements and a release of information for 

certain private health information to be provided to the program.  
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Judge Carol N. Koenig serves in the 30th Circuit Court of Michi-

gan in Ingham County. She was elected to the bench in 2020. Dur-

ing her judicial tenure, she has presided in the Family Division. Pri-

or to her election, she practiced in state and federal courts in Michi-

gan and served as a Commissioner with the Ingham County Board 

of Commissioners. Prior to that, she was appointed as a Special 

Master on a class action covering all of the prisons and inmates in 

the Michigan Department of Corrections. She has also volunteered 

and served on over 25 local and international boards and commis-

sions. Judge Koenig completed a Bachelor’s Degree at the Univer-

sity of Detroit and a Juris Doctorate at Thomas M. Cooley Law 

School, Western Michigan University. She was admitted to prac-

tice in Michigan in 1995. 

Truancy Court is a collaborative effort between the 30th Circuit Court – Family Division and the local 

school districts to reduce truancy and prevent delinquency.  It is targeted toward middle and high school 

age students.   

Referrals are most often made by the truancy officer of a participating school within the Ingham Inter-

mediate School District but any youth living in Ingham County may be eligible and anyone may initiate 

a petition as long as school personnel have met and intervention has been sought previously per MCL 

712A.2(a)(4).   

To be eligible a student would have 10 or more unexcused absences in any one class and be capable of 

attending school on a regular basis. The Intake Referee holds an Inquiry and may or may not authorize 

based on risk level determined by the YLS (Youth Level of Service) short form or other exclusions 

which can occur due to current or past delinquency cases, current neglect cases, special education classi-

fication for emotional impairment, or repeated past Truancy Court involvement. The Family Services 

Director has the ability to make exceptions to criteria when necessary. 

The intent is to remove barriers to attendance, improve the student and family’s commitment to educa-

tion, and provide initial outside motivation to begin the change. 

TRUANCY COURT 
Honorable Carol N. Koenig 

Judge, 30th Circuit Court Family Division 

30th Circuit Court 

Truancy Court Mission Statement: 

The Truancy Court Program seeks to eliminate barriers and provide opportuni-

ties for academic and personal growth for adjudicated youth of Ingham County. 
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Judge Lisa McCormick is a Circuit Court Judge for the 30th Circuit 

Court in Ingham County, where she is assigned to, and presides over 

the Family Division. Judge McCormick is responsible for a docket 

that includes child abuse and neglect cases, child custody, parenting 

time, child support, delinquency, and Personal Protection Order hear-

ings. Judge McCormick presides over the Family Recovery Court in 

Ingham County, and is Co-Presiding Judge for the Mental Health 

Court in Ingham County. In 2020, Judge McCormick was appointed 

by Governor Whitmer as a seated member of the Human Trafficking 

Commission for the State of Michigan. 

The 30th Circuit Court-Family Recovery Court (FRC) started in 2007 by the Honorable Janelle Law-

less. FRC focuses on addressing substance use or abuse through treatment, intensive supervision and 

support services, frequent judicial status review hearings, drug testing, and graduated incentives and 

sanctions. FRC uses a team approach that includes the Judge, prosecuting attorney, caseworkers, de-

fense counsel, L-GAL and treatment providers. The team works together collaboratively to support the 

participant on their journey working towards sobriety and permanency for their children. In 2022, FRC 

became certified by the State Court Administrator’s Office. Certification is based on current program 

operation meeting best practice standards in 10 different domains and is renewed every four years.   

The mission of FRC is “To protect children from abuse and neglect precipitated by the substance abuse 

of a parent or caregiver. To encourage the healing and strengthening of families by addressing the com-

prehensive issues of the parents and their children through an integrated, court-based collaboration 

among service providers who work as a team to achieve safe and permanent placement through timely 

decisions, coordinated treatment and ancillary services with judicial oversight.” 

All of the participants in FRC have been petitioned to the Court for child abuse or neglect and the main 

barrier is substance abuse. FRC has both an in-home and out-of-home care component.  Intensive case-

work supervision is provided to prevent the removal of the child(ren) from parental custody while the 

parent is working on their recovery. FRC provides a path and often can provide permanence to families 

faster than families who do not receive FRC services. Increased supervision and support are critical 

components of FRC.    

Family Recovery Court consists of a five-phase program with the first phase requiring weekly judicial 

reviews. As participants work through the phases, they are reviewed less frequently (at a minimum 

monthly) unless they need additional support. Each phase has certain criteria to achieve before partici-

pants become eligible for promotion. When a participant has earned their way through the last phase, a 

commencement ceremony is held to celebrate their achievements in the program. Celebrations are also 

held when a participant has removed the necessary safety barriers and have their child(ren) returned to 

their care and custody.  

FAMILY TREATMENT COURT 
Honorable Lisa McCormick 

Presiding Judge, 30th Circuit Court Family Division 

30th Circuit Court 
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CITY HALL 
HOTEL REDEVELOPMENT 

L A N S I N G
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Lansing City Hall
124 West Michigan Avenue

The Building

 Location: Lansing, MI

 Year Built: 1958

 RBA: 126,575 Gross

 Stories: 10

 Typical Floor: 9,815; 15,276 SF
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Redevelopment

The Essentials

1) Higher & Better Use

2) Location

3) Parking

4) Zoning

5) Feasibility

6) Timing
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1) High & Better Use

The opportunity will reposition Lansing’s 
City Hall into a modern-day hotel offering a 
premier location and unobstructed views of 
Michigan’s State Capital and add to the 
growth and vibrancy of downtown Lansing.

With a population of 481,900; Forbes describes 
Lansing as:

“An important center for education, culture, 
politics and business. It is home to three medical 
schools, two law schools including the nation's 
largest law school, Thomas M. Cooley Law 
School, Michigan State University, the state 
capital, state Supreme Court and Court of 
Appeals and headquarters of four national 
insurance companies. Cultural elements in the 
city are highlighted by the African American 
Parade and Heritage Festival, Silver Bells in the 
City Parade, the Lansing JazzFest, the Old Town 
BluesFest and the Common Ground Festival 
among several others. Other points of interest in 
the city include the Michigan Museum of 
Surveying, the Michigan Women's Hall of Fame, 
R.E. Olds Transportation Museum and the 
historic Potter Park Zoo.”

https://www.youtube.com/watch?v=J_7lxbjCKz4
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2) Location

Positioned on the corner of Michigan 
Avenue and Capital Avenue, the new hotel is 
located in the heart of downtown Lansing 
and in between the Michigan State Capitol 
and the Lansing Center.
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2) Location

Michigan State Capital Building

Located across the street from the Michigan 
State Capital, which opened on January 1, 
1879, it is one of the first state capitals to be 
topped by a lofty cast iron dome and was 
designated a National Historic Landmark in 
1992.

Lansing Convention Center

A short 5 minute walk to the Lansing Center 
– a 270,000sf convention center that houses 
a main exhibition hall, meeting rooms, 
conference centers, banquet facilities, 
restaurants, full kitchen and a 500-space 
underground parking garage.
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2) Location – Downtown Growth

New Vision Lansing, with the support of a 
$40M appropriation from the State of 
Michigan, is a $215M project involving three 
projects. The hotel will complement the 
New Vision Lansing plans.

• Washington Square Building: 

70 workforce housing units, a 
parking structure and retail space.

• Capitol Tower: 

Pre-leased office space, 70 market 
rate and workforce apartments and 
110 parking spaces.

• Tower on Grand: 

300 apartments and parking.

https://www.wkar.org/wkar-news/2023-08-
08/215-million-development-plan-promises-
affordable-housing-revitalization-in-downtown-
lansing
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3) On-Site Parking

The hotel will have on-site below ground 
heated parking for approximately 60 
vehicles. Up to 100 additional off-site 
parking spaces will be available at market 
rates.
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4) Zoning

The existing zoning allows for a lodging 
facility which will save several months in the 
development timeline. 

The intent and purpose of the DT-3 
Downtown Core district is to provide 
primarily a vertical mix of uses with higher 
density residential housing and office 
buildings. Ground floor uses should be those 
that generate pedestrian activity along the 
street front through the location of doors, 
windows, and displays. Development in this 
district is characterized by tall buildings 
lining urban streets with most or all parking 
provided on street or in municipal lots or 
structures. This district accommodates the 
City’s highest intensity and density 
development.

DT-3 - Downtown Core
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5) Feasibility

Typical room mix assumptions produces 
approximately 183 rooms along with ample 
space for amenities, parking and a roof top 
restaurant.
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5) Feasibility 

The ground floor will serve as the hotel 
entrance with the courtyard providing onsite 
access for pick-up and drop-off to the main 
lobby. The ground floor will also offer guests 
hotel amenities such as meeting rooms and 
a fitness center.

The ground floor will provide an opportunity 
to activate the corner with retail space 
servicing the hotel and the community in 
general. A separate lobby and elevators will 
be able to provide access to a restaurant on 
the seventh floor.

PRELIMINARY DRAWINGS | GROUND FLOOR PLAN
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5) Feasibility 

The small and narrow floor plates allow for 
an efficient hospitably configuration with a 
double loaded corridor where rooms are on 
either side of a single hallway.

PRELIMINARY DRAWINGS | 3RD-6TH FLOOR PLAN – TYPICAL LOW-RISE HOTEL
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5) Feasibility

The seventh floor will be configured to 
accommodate a restaurant with views of 
the capital and will service both local and 
hotel patrons. 

PRELIMINARY DRAWINGS | 7TH FLOOR PLAN - RESTURANT
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5) Feasibility 

The top floors will overlook the hotel plaza 
and maintain an efficient layout.

PRELIMINARY DRAWINGS | 8TH-9TH FLOOR PLAN – TYPICAL HI-RISE HOTEL
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5) Feasibility

Overall the building is well suited to be 
redeveloped into a hotel and house all of its 
supporting functions (amenities, retail and 
parking).

PRELIMINARY DRAWINGS | BUILDING SECTION
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6) Timing

The City will relocate City Hall to a new 
building located at 425 South Grand Avenue 
using a $40M grant from the State of 
Michigan. Design is expected to be 6 
months followed by 14 months for 
construction.

Design Construction

6/24-12/24 1/25-2/26
New City Hall

Pre-Development

6/24-2/26
Hotel

Construction

3/26-4/27
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Redevelopment Agreement Summary

• Project: 

Approx. 183 room hotel.

• Purchase Price: 

$2,780,000 “as is”.

• Closing: 

Within 60 days from the last certificate of 
occupancy for the New City Facilities.

• Tax Incentives: 

None. No incentives are being requested and the 
City will retain 100% of the tax benefits.

• Parking: 

Onsite parking of approximately 60 spaces plus 
offsite parking of no less than 100 spaces at 
market rates.

• Preservation: 

Leonard Jungwirth’s Lansing City Hall sculpture will 
be preserved.
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____________________________________________________________________________________________________________
Fifth Floor, City Hall  •  Lansing, Michigan 48933  •  (517) 483-4320  •  Fax (517) 483-4081  •  cityatty@lansingmi.gov

TO: Ways and Means Committee

FROM: F. Joseph Abood, Chief Deputy City Attorney 

DATE: May 16, 2024

RE: WC Settlement 2062876-01517-001, Privileged and Confidential

Plaintiff began working for the City of Lansing in July of 2016 in the Fire Department.  At 
the time of the alleged injury on November 16, 2019, Plaintiff was working as a 
Firefighter. Plaintiff alleged injury is to the back.

CompOne Administrators, Inc. has evaluated this claim for settlement.  We have 
negotiated a settlement of $57,000.00 to release all past, present, and future claims 
against the City of Lansing. 

The Mayor, the Law Department and the Department of Human Resources support the 
recommendation for settlement and the Department of Human Resources advises that 
funds are available in the Workers Compensation Claims account.  We are requesting 
your approval of the redemption of this case.  

Please contact this office as soon as possible with any concerns you may have 
regarding the redemption of this claim. 

cc: Elizabeth O’Leary, Human Resources Director
Kathy Woodman, Health & Wellness Administrator 
 

City of Lansing
O F F I C E  O F  T H E  C I T Y  A T T O R N E Y
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the City of Lansing is named as defendant in a workers’ compensation 
action, WC 2062876-01517-001, involving alleged work related injuries/illnesses; and

WHEREAS, it is proposed that the action be resolved by virtue of entering into a 
settlement agreement, in which, the City of Lansing would agree to pay Plaintiff the sum 
of fifty-seven thousand ($57,000.00) in exchange for a complete redemption and 
release of the City from any past, present, and future liability regarding any alleged 
injuries/illnesses whatsoever; and

WHEREAS, the proposed settlement is recommended by the Mayor, the Human 
Resources Department, the City of Lansing’s Fund Administrator, and the City Attorney.

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council hereby approve 
payment of fifty-seven thousand ($57,000.00) pursuant to said proposed settlement 
agreement as a full and final settlement of said action.

BE IT FINALLY RESOLVED that the Law Department is authorized to prepare and 
execute the requisite documents to complete settlement of the aforementioned lawsuit.
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CITY OF LANSING
INTERNAL AUDITOR

124 W MICHIGAN AVE FL 10
LANSING MI 48933-1605

(517) 483-4159

Date: June 3, 2024

To: Committee on Ways & Means

From: Jim DeLine, Interim Internal Auditor

Subject: Grant Acceptance: Byrne State Crisis Intervention Program

Overview

• Department: Mayor’s Office
• Grant Name: Byrne State Crisis Intervention Program (SCIP) Grant
• Grantor: Michigan State Police Department
• City Contact: Zachary McElroy, Mayor’s Office
• Application Date: February 2024
• Award Date: May 1, 2024
• Grant Cycle: Completion required by December 31, 2025
• Grant Amount: $400,000
• City Match: None
• Source of City Match: N/A

Notes:

• This is a contract the Michigan State Police has with the Bureau of Justice 
Assistance (BJA) which provides funding for the creation and / or implementation 
of, among other things, gun violence reduction programs / initiatives.

• $360,000 of this grant will be allocated to the Michigan Public Health Institute to 
expand the Advance Peace Initiative.

• The City of Lansing will use $40,000 for administration and reporting.
• The grant is for personnel expenses only. No goods, construction, or rent will be 

purchased for this program.
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LANSING CITY COUNCIL

GRANT INFORMATION FORM

(Required for all grant applications and acceptances)

REFERRAL DATE: 05/01/2024

GRANT NAME: Bryne State Crisis Intervention Program (SCIP) Grant 

DEPARTMENT: Mayor  

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Zachary McElroy, zachary.mcelroy@lansingmi.gov, 5178964618

APPLIICATION DATE: 02/07/2024 AWARD DATE: 05/01/2024

GRANT CYCLE:  5/1/24 – 12/31/25 Check One: _ X   Annual  _ _ One-Time

FUND AMOUNT:  $400,000.00 (Breakdown below should total this amount)

GOODS & SERVICES

PERSONNEL $400,000.00

CONSTRUCTION $0.00

LAND $0.00

OTHER (Training)  

CITY MATCH (IF APPLICABLE):

GRANT PAYS FOR: Funds to Advance Peace for hire of staff and implementation of proposed gun violence reduction 
methods in Lansing’s northwest region. 

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

 City of Lansing to absorb $40,000 for administration & Reporting. Remainder of funds will be allocated to Michigan Public 
Health Institute to expand Advance Peace initiative and hire staff to implement proposed programs. Funds are 
reimbursement based and rely on adequate reporting of expenses by the City. 
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COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, in February of 2024, the City of Lansing applied for the Byrne State Crisis 
Intervention Program (SCIP) Grant to fund a regional gun violence reduction program; 
and

WHEREAS, on May 6th, 2024, the City of Lansing received notification from the 
Michigan State Police Department, that the City has received the grant; and 

WHEREAS, The City of Lansing was awarded $400,000.00 in partnership with Michigan 
Public Health Institute; and

WHEREAS, the funded work must be completed by December 31, 2025; and

WHEREAS, the funds will be used to expand the Advance Peace Initiative by hiring and 
training staff to educate, conduct outreach and community violence interventions, 
counseling, and gun violence interruptions; and

WHEREAS, the City of Lansing will partner with the Michigan Public Health Institute; 
and

WHEREAS, the Administration and the City Council recognize the importance of 
community violence reduction through education, counseling, and awareness. 

WHEREAS, the Mayor’s office is requesting acceptance of the Bryne State Crisis 
Intervention Program Grant.

NOW, THEREFORE, BE IT RESOLVED, that the Lansing City Council approves 
acceptance of the Bryne State Crisis Intervention Program Grant for the purpose of 
reducing future gun violence.

BE IT FINALLY RESOLVED, the Administration is authorized to receive the funds, 
create the necessary accounts, and make necessary transfers for administration in 
accordance with the requirements of the grantor.
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Resolution #2024-###
By the Committee ____________

Resolved by the City Council of the City of Lansing

WHEREAS, at any time during the fiscal year, the City Council may consider 
appropriations which modify the previously adopted annual appropriation to transfer an 
unencumbered balance in whole or in part from any account; provide for the expenditure 
of revenues in excess of those in the budget; or meet a public emergency affecting life, 
health, property, or the public peace; and,

WHEREAS, the City of Lansing received a distribution of National Opioid Settlement 
Funds on May 31 for a fiscal year total of $440,430, which is anticipated to be carried 
forward into the FY 2025 budget; and,

WHEREAS, the use of settlement funds is restricted with enumerated eligible uses 
including core abatement strategies, treatment, prevention, and other strategies pursuant 
to the settlement agreements; and,

WHEREAS, the Human Relations and Community Services department has proposed 
using opioid funds to host a community health and wellness fair and to fund local 
programs providing support and treatment to opioid usage; and,

WHEREAS, the Fire Department has proposed using settlement funds to support 
community risk reduction programs, including public access AED and community CPR 
initiatives; and,

WHEREAS, the Police Department has proposed using settlement funds for partnerships 
with advocacy groups who work to treat and support addiction;

NOW, THEREFORE, BE IT RESOLVED that the following FY 2023/2024 budget 
amendment is approved; and,

BE IT FINALLY RESOLVED, the Administration is authorized to create appropriate 
accounts and to make the necessary operating transfers for the expenditure and control 
of the balance of the appropriations.

Appropriation Description Amount
Opioid Settlement Fund Other Revenue $440,430

Total Opioid Settlement Fund Revenue Appropriation $440,430

Human Relations &
     Community Services Operating $146,810
Fire Operating 146,810
Police Operating 146,810

Total Opioid Settlement Fund Expenditure Appropriation $440,430
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Resolution #2024-###
By the Committee ____________

Resolved by the City Council of the City of Lansing

WHEREAS, at any time during the fiscal year, the City Council may consider 
appropriations which modify the previously adopted annual appropriation to transfer an 
unencumbered balance in whole or in part from any account; provide for the expenditure 
of revenues in excess of those in the budget; or meet a public emergency affecting life, 
health, property, or the public peace; and,

WHEREAS, the outlook for projected general fund revenues is stable with adjustments to 
Property Taxes recognizing posted tax captures, adjustments to Charges for Services 
recognizing improved ambulance fee collections, improved State Revenues recognizing 
the most recent state estimates and YTD collections, conservative adjustments to Income 
Tax pending final accruals to occur after the fiscal year concludes; and,

WHEREAS, it was recommended by city auditors to recognize the portion of appropriated 
Major Street projects that have been appropriated but are to be reimbursed by Federal 
Surface Transportation Program revenues; and,

WHEREAS, a portion of funds raised for the design and operations for a performance 
arts center were initially written with the City as a recipient requiring their appropriation 
for expenditure or transfer to the Lansing Public Media Authority; 

NOW, THEREFORE, BE IT RESOLVED that the following FY 2023/2024 budget 
amendment is approved; and,

BE IT FINALLY RESOLVED, the Administration is authorized to create appropriate 
accounts and to make the necessary operating transfers for the expenditure and control 
of the balance of the appropriations.

Appropriation Description Amount
General Fund Property Taxes -$750,000
General Fund Charges for Services 600,000
General Fund State Revenues 750,000
General Fund Income Taxes -600,000

Total General Fund Revenue Appropriation $0

(Continued)
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Appropriation Description Amount

City Council Personnel $-15,000
Office of Community Media Personnel -25,000
Finance Operations Personnel -55,000
City Clerk’s Office Personnel -80,000
Assessing Personnel -370,000
City Attorney Personnel -170,000
Human Resources Personnel -100,000
Non-Departmental Vacancy Factor 1,500,000
Courts Personnel -280,000
Police Personnel -175,000
Fire Personnel 1,450,000
Public Service Personnel -300,000
Human Relations &
     Community Services Personnel -245,000
Economic Development &
     Planning Personnel -75,000
Parks & Recreation Personnel -745,000
Neighborhoods, Arts, &
     Citizen Engagement Personnel -340,000

Total General Fund Expenditure Appropriation $0

Major Streets Fund Federal Revenues $1,000,000
Major Streets Fund Use of/(Contribution to) Fund Balance -1,000,000

Total Major Streets Fund Revenue Appropriation $0

Public Media Fund Other Revenues $35,000

Total Public Media Fund Revenue Appropriation $35,000

Public Media Fund Lansing Public Media Authority $35,000

Total Public Media Fund Expenditure Appropriation $35,000
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Department of Economic Development Office

Development and Planning 316 N. Capitol Avenue, Suite D- 1

Rawley Van Fossen, Director Lansing, Michigan 48933
r a PH: 517. 483. 4040

c H t

Andy Schor, Mayor www. lansingmi. gov/ development

MEMORANDUM

To:       Mayor Schor

From:   Barb Kimmel, Development Manager

Date:    April 1, 2024

Subject:       Request Approval of Financial Status Report/ Payment Request ( FSR)

for MSHDA Shelter Diversion Program

The HML- 2023- 384- SDP FSR # 2 request for reimbursement by the Michigan State
Housing Development Authority has been prepared by the Development Office and has
been approved by the Finance Department.  The total reimbursement request is

53, 868. 00 and reimburses Lansing for eligible expenses for Staffing, Flexible Financial

Assistance, Rental Assistance paid to Child and Family Charities and Advent House
Ministries, as well as Development Office administrative costs ( salary and fringe).  The

FSR and all required documentation has been uploaded into MSHDA"s IGX system.

This FSR is now ready for your approval in MSHDA' s IGX System, which can be
accessed at this link:  Login ( michigan. gov)

A training video from MSHDA showing how to approve an FSR can be accessed here if
needed:  HALO IGX System Training_ I Financial Status Reports ( youtube. com)

Supporting documentation has been uploaded into IGX.

Approved By:
j

WAA1411 L.

Rawley Van Fos'sen, J Date

Director

Equal Opportunity Employer"
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Department of Economic

Development and Planning

Rawley Van Fossen, Director

Andy Schor, Mayor

MEMORANDUM

To: Mayor Schor

From: Barb Kimmel

Date: June 11, 2024

Development Office

316 N. Capitol Avenue, Suite D- 1

Lansing, Michigan 48933
PH: 517. 483. 4040

www. lansingmi. gov/ development

Subject: Resolution to approve the 2024- 2025 Annual Action Plan for

Community Development Block Grant ( CDBG), HOME Investment

Partnership ( HOME) and Emergency Solutions ( ESG) grants. 

Please find the attached Resolution approving the 2024- 2025 Annual Action Plan for
CDBG, HOME and ESG grants. 

I am requesting that this resolution be placed on the City Council agenda for approval
on June 24, 2024. 

ED& P RECOMMENDS THAT YOU FORWARD THIS RESOLUTION TO CITY

COUNCIL. 

Approved By: 

Rawley \ Yan F

tsen, Date

Director

Equal Opportunity Employer" 
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FUNDING ALLOCATIONS
PROGRAM ACTIVITIES AND USE OF FUNDS
ANNUAL ACTION PLAN 2024(7/1/24– 6/30/25)

CITY OF LANSING COMMUNITY DEVELOPMENT OBJECTIVES

The primary objective of Lansing's Housing and Community Development Program is 
the development of a viable community which will provide standard housing in a suitable 
living environment, principally to benefit low- and moderate-income persons, preserve 
and expand existing businesses and industries, and create an atmosphere conducive to 
stability in neighborhoods. 

a. Provide standard housing in a suitable living environment through rehabilitation, 
new construction, and improvement of the housing stock primarily in CDBG eligible 
neighborhoods and in specifically designated housing target areas. 

b.  Provide housing counseling and assistance that will benefit low and moderate-
income households.

c.  Promote home ownership for low and moderate-income households and promote 
deconcentrating poverty.

d.  Maintain at current levels the number of public and assisted housing units 
available to low and moderate-income households.

e. Provide homeless prevention assistance, emergency shelter, street outreach and 
supportive human services for people with special needs, people who are 
homeless and those at risk of becoming homeless.

f. Provide assistance for permanent supportive housing and human services for 
low- and moderate-income households with a history of chronic homelessness, 
including those with special needs.

g. Promote economic opportunity for low and moderate-income individuals by 
facilitating economic development, providing employment opportunity, 
sponsoring job training, supporting business development, micro-enterprise 
lending and business or financial educational programs and initiatives.

h. Promote economic development to provide jobs, business services and shopping 
opportunities for residents located in CDBG eligible areas. 

i. Provide community and neighborhood services, recreational opportunities and 
public facilities and promote neighborhood social cohesion to improve the quality 
of life in CDBG eligible neighborhoods.
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j. Increase security and safety in neighborhoods by supporting public safety and 
crime prevention initiatives, public educational programs, and citizens’ 
awareness in CDBG eligible areas.

k. Improve the city’s transportation, public facilities, and infrastructure systems in 
CDBG eligible areas.

l. Protect and improve the city’s physical environment, including preventing or 
eliminating blight, removing lead or other safety hazards, preserving historic 
resources, mitigating flood hazards, promoting healthy housing, and improving 
energy fitness in housing occupied by low and moderate-income households.

m. Promote fair housing objectives.

n. Provide affordable housing and economic development that benefits low- and 
moderate-income people in the context of mixed-use development along transit 
corridors.
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SUMMARY OF
FY 2024 ANNUAL ACTION PLAN 
FOR THE CITY OF LANSING, MI

DRAFT May 8,2024

DRAFT 03/06/2024 1 of 3

ANNUAL ACTION PLAN SUMMARY

Background
The City of Lansing’s federal Annual Action Plan (AAP) details the funding strategy for the Community 
Development Block Grant (CDBG), HOME Investment Partnership (HOME), and Emergency Solutions 
Grant (ESG) programs each year. The Annual Action Plan for Fiscal Year 2024 for the City of Lansing has 
been prepared in response to a consolidated process developed by the U.S. Department of Housing and 
Urban Development (HUD) for the Community Development Block Grants (CDBG) program. The Annual 
Action Plan is a document for the City, which outlines how program funds will be expended during the 
funding cycle, and it provides a basis for assessing performance. The 2024 Annual Action Plan directs funds 
primarily toward meeting the national objective of benefiting low/moderate-income persons.

The City of Lansing will receive a funding allocation of $2,031,586 in CDBG funding, $675,060 in HOME 
funding and $181,984 in ESG funding for the 2024 program year which begins on July 1.

Proposed Project Allocations
The projects listen herein are based on an estimated funding allocation and are subject to change when 
the Department of Housing and Urban Development releases the final allocation amounts (expected in 
March 2024). The funding estimates are based on previous allocations over the last five years. The City is 
proposing to fund the following projects during the 2024 program year (July 1 – June 30):

Project Name
Estimated 
Funding 
Amount

Project Description

Homeowner Housing 
Rehabilitation CDBG: $1,457,614

Loans and grants for rehabilitation and Emergency Repair of owner-
occupied housing units through city sponsored programs, and 
rehabilitation in conjunction with affordable housing efforts sponsored by 
nonprofit housing corporations, public and private developers, and other 
state and federal agencies, as well as lead hazard reduction, emergency 
housing rehabilitation, technical assistance to nonprofit housing 
corporations, ADA ramps, and hazard remediation.

Rental Unit Rehabilitation CDBG: $533,497

Includes loans and grants for rehabilitation of rental housing units 
through city sponsored programs. Includes funds to meet healthy housing 
standards and/or lead hazard reduction regulations in rehabilitated 
structures.  

Blight Removal CDBG: $1,000

Includes acquisition, maintenance and security of properties acquired 
through programs, and activities related to acquisition, disposition, 
relocation, and clearance of dilapidated and blighted structures.  Funds 
may also be used to acquire and clear properties in the flood plain.  
Includes staff time associated with this activity. 

Public Services (limited to 
15%) CDBG: $203,158

Includes services for low- and moderate-income individuals such as:  
education, youth and senior programs, neighborhood clean-ups, 
community gardens, home repair classes. Services are for low- and 
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SUMMARY OF
FY 2024 ANNUAL ACTION PLAN 
FOR THE CITY OF LANSING, MI

DRAFT May 8,2024

DRAFT 03/06/2024 2 of 3

moderate-income individuals and/or those in CDBG-eligible areas located 
within the Lansing city limits.

Economic Development & 
Business Technical 
Assistance

CDBG: $30,000

Loans, technical assistance, and training to low- and moderate-income 
owners of and persons developing micro-enterprises within or planning to 
locate within the Lansing city limits. Technical assistance to individuals 
and for-profit businesses including workshops, technology assistance, and 
façade improvement loans/grants. Creation of jobs to benefit low and 
moderate-income city of Lansing residents. 
Technical assistance to individuals and for-profit businesses including 
workshops, technology assistance, façade improvement loans/grants, 
market analysis, business promotion, referrals for the attraction of new 
business and expansion of existing business within CDBG-eligible areas of 
Lansing.

CDBG General 
Administration (limited to 
20%)

CDBG: $406,317

Includes staff and other costs associated with preparation of required
Consolidated Planning documents, environmental clearances, fair housing 
activities and citizen participation activities associated with the delivery of 
CDBG, HOME and other state and federal programs.
Includes planning and general administration costs associated with 
delivery of CDBG and other state and federal programs. Includes indirect 
administrative costs and building rent paid to the city.

Down Payment Assistance HOME: $100,000

Funds provided to homebuyers for down payment and closing costs for 
purchase of a single-family home located within the Lansing city limits.  
Up to $15,000 will be available as a 0% interest second mortgage for 
homebuyers with income at or below 80% of median income.  Assistance 
limited to first-time homebuyers. May include staff time and/or 
homeownership counseling fees associated with this activity. 

Homeowner Housing 
Construction and 
Rehabilitation

HOME: $397,543

Includes funds for loans and grants for housing construction and 
rehabilitation with non-profit and for-profit developers, including CHDOs.
HOME funds allocated for housing developed in partnership with the city, 
including Supportive Housing Program (SHP) and Acquisition, 
Development and Resale (ADR) activities. Projects may include new 
construction and rehabilitation activities with non-profit and for-profit 
developers, including CHDOs.  Funds may be used for staff time 
associated with these activities.  

CHDO Set-Aside (15% 
minimum required) HOME: $101,258

Reserved for housing developed, sponsored, or owned by CHDOs in 
partnership with the city.

CHDO Operating (limited to 
5%) HOME: $33,753

Funds reserved at option of the City to provide operating funds to CHDO’s 
utilizing the City’s HOME funds to produce affordable housing in the 
community.

HOME General 
Administration (limited to 
10%)

HOME: $67,506
Includes staff and general administration costs to deliver the HOME 
program.

Street Outreach ESG: $5,460 Street Outreach activities.
Homeless Prevention ESG: $60,055 Homeless Prevention activities.
Homeless Management 
Information System (HMIS) ESG: $5,460 Funds will be provided for HMIS and comparable database costs. 

Shelter Operation ESG: $98,271 Funds provided to shelter providers to cover cost of maintenance, 
operations, insurance, utilities, and furnishings in shelter facilities. 
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SUMMARY OF
FY 2024 ANNUAL ACTION PLAN 
FOR THE CITY OF LANSING, MI

DRAFT May 8,2024

DRAFT 03/06/2024 3 of 3

ESG General 
Administration (limited to 
7.5%)

ESG: $12,738
Funds to offset the cost of administering emergency solutions grant 
program.

Public Process
The City of Lansing will provide a public notice on March 13, 2024, advertising a 30-day public comment 
period starting on March 14, 2024, and ending on April 15, 2024. Additionally, The City of Lansing is 
holding two public hearings for the above proposed project allocations on Wednesday, March 5, 2024 
at the City Planning Board meeting, and again prior to final adoption on Monday, May 6, 2024 with the 
City Council. 

Copies of the Annual Action Plan draft will be available for public review at the following locations:

1. The City of Lansing website: https://www.lansingmi.gov/301/Documents-Resources

2. City of Lansing, Lansing City Clerk’s Office
124 W. Michigan Ave.
9th Floor
Lansing MI 48933

3. City of Lansing Development Office
316 N. Capitol Ave, Suite D-1
Lansing, MI 48933

Copies will be available beginning on March 14, 2024.  Written comments on the above projects and 
proposed allocations will be received through Sunday, April 14, 2024 at 5:00 PM. 

The City will provide technical assistance to citizens and groups representative of persons of low and 
moderate income that request such assistance in the review of program activities and program 
amendments. In addition, the City will make adequate and reasonable provisions to assist non-English 
speaking residents in interpreting program opportunities and provisions on a case-by-case basis, as well 
as provide auxiliary aides and services for individuals with disabilities. 
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Resolution #2024-###
By the Committee of the Whole

Resolved by the City Council of the City of Lansing

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) requires 
that the City of Lansing submits the Annual Action Plan in order to receive Community 
Planning and Development fund resources, including Community Development Block 
Grant (CDBG), HOME Investment Partnership (HOME) and Emergency Solutions Grant 
(ESG) program funds, for the upcoming fiscal year 2024-2025; and

WHEREAS, the CDBG ($2,031,586), HOME ($675,060.31) and ESG ($181,984) 
entitlement amount allocated to Lansing for the upcoming fiscal year is $2,888,630.31; 
and

WHEREAS, the City of Lansing estimated amounts of program income (PI) and previous 
year’s (PY) annual funding available for CDBG are $600,000 and HOME $25,000; and

WHEREAS, the total amount of federal funding allocations, program income and previous 
year’s funding equal $3,513,630.31; and

WHEREAS, pursuant to program requirements, the city has conducted a citizen 
participation and open review process which has included meetings and public hearings; 
and

WHEREAS, the City has further promoted participation, input and review in the process 
by conducting one advertised public hearing before the Lansing Planning Board on March 
5, 2024 regarding housing and community development needs and proposed Annual 
Action Plan program objectives and projected use of Federal entitlement and formula 
program funds; and

WHEREAS, the City did also initiate and carry out the required thirty (30) day public 
comment period on the proposed 2024-25 Annual Action Plan by publishing a notice of 
the availability of the plan in the Lansing City Pulse on March 13, 2024; and

WHEREAS, a second advertised public hearing will be held before the Lansing City 
Council on April 15, 2024 to again receive citizen comments and recommendations and 
to give final review to the Annual Action Plan; and

WHEREAS, Federal regulations require the City to make certain certifications and 
assurances to HUD as a part of the City's application and Annual Action Plan.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lansing 
adopts the Annual Action Plan for the City of Lansing that includes housing and 
community development goals, objectives, strategies, and budget for the use of 
community planning and development fund resources for fiscal year 2024-2025 as 
proposed by the Committee of the Whole.
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BE IT FURTHER RESOLVED that the Mayor, as the City's Chief Executive Officer, or his 
designee is hereby authorized to sign the Annual Action Plan and application for FY 2024-
2025, including all understandings, assurances and certifications contained therein, and 
to submit the grant application to the Department of Housing and Urban Development.

BE IT FINALLY RESOLVED that the Mayor or his designee is authorized, as the official 
representative of the City of Lansing, to set-up budget line items, provide any and all 
information, to act in connection with the Annual Action Plan application and to execute 
all agreements, contracts and legal documents, including the agreement between the City 
and the Department of Housing and Urban Development, to secure CDBG, HOME and 
ESG funding and implement the Annual Action Plan programs.
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RESOLUTION 2024-______
BY THE COMMITTEE OF THE WHOLE

RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the Committee of the Whole held a meeting on June 24, 2024, and reviewed the 
remaining funds available in City Council Accounts; and 

WHEREAS, the Committee determined that at the end of the FY 2023/24 there would be 
residuals in the: Community Promotion Funding Account, Miscellaneous Operating (Security) 
Account, Cesar Chavez Event Account, and Training Account; and

WHEREAS, community engagement activities can offer mutual connection and opportunities 
that reduce behaviors resulting in violence; and 

WHEREAS, public facilities’ safety protocols offer assurances to the public and elected officials 
in public places; and
  
WHEREAS, the Committee determined that and recommended that the FY 2023/24 residuals 
be carried forward to the FY 2024/25.

NOW, THEREFORE, BE IT RESOLVED that the Administration is requested to carry forward 
FY 2023/24 residuals in the accounts identified as follows:

Appropriation Description Amount
GENERAL FUND Use of Fund Balance $27,769.05

City Council Operating
Miscellaneous Operating $25,000.00
(Security)
Cesar Chavez Event $     400.00
Community Funding $  2,000.00
Training $     369.05

__________
$27,769.05
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Resolution #2024-###
By the Committee of the Whole

Resolved by the City Council of the City of Lansing

WHEREAS, a certain real estate purchase agreement relating to the Lansing, Michigan 
City Hall Administrative Building between the City of Lansing and the Beitler Real Estate 
Services LLC has been submitted for the approval of this Council, having been on file 
with the City Clerk since June 3, 2024; and

WHEREAS, a public hearing is required on the above.

NOW, THEREFORE, BE IT RESOLVED that a public hearing be set for Monday, July 8, 
2024, at 7 p.m. in City Council Chambers, Tenth Floor, Lansing City Hall, 124 West 
Michigan Avenue, Lansing, Michigan, for the purpose of approving and/or opposing the 
above items.

BE IT FURTHER RESOLVED that the Lansing City Clerk is hereby directed to provide 
notice of this public hearing, as is required by City Charter.
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Lansing City Clerk’s Office
Ninth Floor, City Hall, 124 W. Michigan Ave., Lansing, MI  48933-1695

517-483-4131 • TDD 517-483-4479• 517-377-0068 FAX
www.lansingmi.gov/clerk • clerk@lansingmi.gov

June 7, 2024

Members of the Lansing City Council 
10th Floor City Hall 
Lansing, MI  48933 

Dear Councilmembers: 

Pursuant to Article 8, Chapter 4, Section 8-403.3 of the Lansing City Charter, on  June 
3, 2024 the Mayor's Office placed on file in my office a Redevelopment Agreement for 
Property between the City of Lansing and Beitler Real Estate Services, LLC. for David 
C. Hollister City Hall located at 124 West Michigan Avenue, City of Lansing, Michigan.

Under the Charter, a public hearing may be held on this matter on or after July 3, 2024

This documents are available for review at the office of the City Clerk or at 
http://www.lansingmi.gov/clerk under the heading of Public Notices and Documents on 
File.

Sincerely,

Chris Swope, MMC/MiPMC 
Lansing City Clerk

Chris Swope
Lansing City Clerk
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Lansing City Hall
Redevelopment

124 West Michigan Avenue

by: Beitler Real Estate Services LLC
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Lansing City Hall
124 West Michigan Avenue

The Building

 Location: Lansing, MI

 Year Built: 1958

 RBA: 126,575 Gross

 Stories: 10

 Typical Floor: 9,815; 15,276 SF
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Redevelopment

The Essentials

1) Higher & Better Use

2) Location

3) Parking

4) Zoning

5) Feasibility

6) Timing
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1) High & Better Use

The opportunity will reposition Lansing’s 
City Hall into a modern day hotel offering a 
premier location and unobstructed views of 
Michigan’s State Capital and add to the 
growth and vibrancy of downtown Lansing.

With a population of 481,900; Forbes describes 
Lansing as:

“An important center for education, culture, 
politics and business. It is home to three medical 
schools, two law schools including the nation's 
largest law school, Thomas M. Cooley Law 
School, Michigan State University, the state 
capital, state Supreme Court and Court of 
Appeals and headquarters of four national 
insurance companies. Cultural elements in the 
city are highlighted by the African American 
Parade and Heritage Festival, Silver Bells in the 
City Parade, the Lansing JazzFest, the Old Town 
BluesFest and the Common Ground Festival 
among several others. Other points of interest in 
the city include the Michigan Museum of 
Surveying, the Michigan Women's Hall of Fame, 
R.E. Olds Transportation Museum and the 
historic Potter Park Zoo.”

https://www.youtube.com/watch?v=J_7lxbjCKz4

Page 119 of 135

https://www.youtube.com/watch?v=J_7lxbjCKz4


2) Location

Positioned on the corner of Michigan 
Avenue and Capital Avenue, the new hotel is 
located in the heart of downtown Lansing 
and in between the Michigan State Capitol 
and the Lansing Center.

Page 120 of 135



2) Location

Michigan State Capital Building

Located across the street from the Michigan 
State Capital which opened on January 1, 
1879. It is one of the first state capitals to be 
topped by a lofty cast iron dome and was 
designated a National Historic Landmark in 
1992.

Lansing Convention Center

A short 5 minute walk to the Lansing Center 
– a 270,000sf convention center that houses 
a main exhibition hall, meeting rooms, 
conference centers, banquet facilities, 
restaurants, full kitchen and a 500-space 
underground parking garage.
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2) Location – Downtown Growth

New Vision Lansing, with the support of a 
$40M appropriation from the State of 
Michigan is a $215M project involving three 
projects. The hotel will complement the 
New Vision Lansing plans.

• Washington Square Building: 

70 workforce housing units, a 
parking structure and retail space.

• Capitol Tower: 

Pre-leased office space, 70 market 
rate and workforce apartments and 
110 parking spaces.

• Tower on Grand: 

300 apartments and parking.

https://www.wkar.org/wkar-news/2023-08-
08/215-million-development-plan-promises-
affordable-housing-revitalization-in-downtown-
lansing
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3) On-Site Parking

The hotel will have on-site below ground 
heated parking for approximately 60 
vehicles. Up to 100 additional off-site 
parking spaces will be available at market 
rates.
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4) Zoning

The existing zoning allows for a lodging 
facility which will save several months in the 
development timeline. 

The project use The intent and purpose of 
the DT-3 Downtown Core district is to 
provide primarily a vertical mix of uses with 
higher density residential housing and office 
buildings. Ground floor uses should be those 
that generate pedestrian activity along the 
street front through the location of doors, 
windows, and displays. Development in this 
district is characterized by tall buildings 
lining urban streets with most or all parking 
provided on street or in municipal lots or 
structures. This district accommodates the 
City’s highest intensity and density 
development.

DT-3 - Downtown Core

Page 124 of 135



5) Feasibility

Typical room mix assumptions produces 
approximately 183 rooms along with ample 
space for amenities, parking and a roof top 
restaurant.
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5) Feasibility 

The ground floor will serve as the hotel 
entrance with the courtyard providing onsite 
access for pick-up and drop-off to the main 
lobby. The ground floor will also offer guests 
hotel amenities such as meeting rooms and 
a fitness center.

The ground floor will provide an opportunity 
to activate the corner with retail space 
servicing the hotel and the community in 
general. A separate lobby and elevators will 
be able to provide access to a restaurant on 
the seventh floor.
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5) Feasibility 

The small and narrow floor plates allow for 
an efficient hospitably configuration with a 
double loaded corridor where rooms are on 
either side of a single hallway.
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5) Feasibility

The seventh floor will be configured to 
accommodate a restaurant with views of 
the capital and will service both local and 
hotel patrons. 

Page 128 of 135



5) Feasibility 

The tops floors will overlook the hotel plaza 
and maintain an efficient layout.
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5) Feasibility

Overall the building is well suited to be 
redeveloped into hotel and house all of its 
supporting functions (amenities, retail and 
parking).
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6) Timing

The City will relocate City Hall to a new 
building located at 425 South Grand Avenue 
using a $40M grant from the State of 
Michigan. Design is expected to be 6 
months followed by 14 months for 
construction.

Design Construction

6/24-12/24 1/25-2/26
New City Hall

Pre-Development

6/24-2/26
Hotel

Construction

3/26-4/27
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Redevelopment Agreement Summary

• Project: 

Approx. 183 room hotel.

• Purchase Price: 

$2,780,000 “as is”.

• Closing: 

Within 60 days from the last certificate of 
occupancy for the New City Facilities.

• Tax Incentives: 

None. No incentives are being requested and the 
City will retain 100% of the tax benefits.

• Parking: 

Onsite parking of approximately 60 spaces plus 
offsite parking of no less than 100 spaces at 
market rates.

• Preservation: 

Leonard Jungwirth’s Lansing City Hall sculpture will 
be preserved.
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FIRST AMENDMENT TO THE
ARTICLES OF INCORPORATION OF

LANSING PUBLIC MEDIA AUTHORITY
_________________________________________________

The City of Lansing adopts this First Amendment to the Articles of Incorporation of the Lansing Public 
Media Authority pursuant to the provisions of Act 31, Public Acts of Michigan, 1948 (First Extra Session) 
as amended.

1. Article V, Section 1 of the Articles of Incorporation of the Authority is hereby amended 
to read in its entirety as follows:

Section 1.  The Authority shall be directed and governed by a Board of Commissioners of seven 
(7) voting members known as the "Commission." The Commissioners shall include the persons 
holding the City of Lansing offices of City Attorney, Finance Director, and Director of the Office 
of Community Media of the City, an additional member to be designated as the Mayor’s 
Representative, and three (3) members of the public selected by the Mayor with the advice and 
consent of the City Council. Two (2) of the three (3) Lansing Public Media Authority 
Commissioners selected by the Mayor with the advice and consent of the City Council shall 
reside within the corporate limits of the City. The Mayor and the members of the City 
Council shall not be eligible for membership or appointment to the Commission.

2. The City Clerk of the City shall cause a copy of this First Amendment to the Articles of 
Incorporation or a summary thereof to be published once in the Lansing State Journal, being a 
newspaper circulated within the City as provided in Act 31, such publication to be accompanied 
by a notice that valid amendment of the Articles of Incorporation of the Authority shall be 
conclusively presumed unless questioned in a court of competent jurisdiction as provided in Act 
31.

3. The City Clerk of the City shall file a certified copy of this First Amendment to Articles of 
Incorporation with the Ingham County Clerk, the Eaton Count Clerk, and the Michigan Secretary 
of State, together with a certificate of the date and newspaper of publication, as required by Act 
31.

4. This First Amendment to the Articles of Incorporation shall become effective and be in 
full force and effect as provided in Section 6 of Act 31 ten (10) days after their adoption by City 
Council.

IN WITNESS THEREOF, the City of Lansing, Michigan has adopted and authorized to be executed this 
First Amendment of the Articles of Incorporation on behalf of the City, a Municipal Corporation of the 
State of Michigan, by its Mayor and City Clerk.

CITY OF LANSING

By: ________________________________________
       Mayor

By: ________________________________________
       City Clerk
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Resolution #2024-###
By the Committee of the Whole

Resolved by the City Council of the City of Lansing

RESOLUTION AMENDING THE ARTICLES OF INCORPORATION OF 
THE LANSING PUBLIC MEDIA AUTHORITY

WHEREAS, the City Council (The “Council”) of the City of Lansing, Counties of Ingham 
and Eaton, State of Michigan (The “City") has previously incorporated the Lansing 
Public Media Authority (the “Authority”) pursuant to the provisions of Act 31, Public Acts 
of Michigan, 1948 (First Extra Session), as amended (“Act 31”) and has adopted 
Articles of Incorporation of the Authority; and

WHEREAS, the Articles of Incorporation contain a scrivener’s error that creates an 
inconsistency regarding the number of members for the Authority, specifically that there 
are eight members of the Authority but only seven are enumerated by qualification and 
selection.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. Article V. Section 1 of the Articles of Incorporation of the Authority is hereby 
amended to read in its entirety as shown in the attached First Amendment to 
the Articles of Incorporation.

2. The First Amendment to the Articles of Incorporation of the Lansing Public 
Media Authority is hereby approved and adopted. The Mayor and City Clerk 
of the City are hereby authorized and requested to execute the First 
Amendment to the Articles of Incorporation of the Lansing Public Media 
Authority for and on behalf of the City.

3. The City Clerk shall cause a copy of the First Amendment to the Articles of 
Incorporation of the Lansing Public Media Authority to be published once in 
the Lansing State Journal or the Lansing City Pulse, being a newspapers 
circulated within the City as provided by Act 31, such publication to be 
accompanied by a notice that valid amendment of the Articles of Incorporation 
of the Lansing Public Media Authority shall be conclusively presumed unless 
questioned in a court of competent jurisdiction as proved in Act 31.

4. The City Clerk shall file a certified copy of the executed First Amendment to 
the Articles of Incorporation of the Authority with the county Clerk of the 
County of Ingham, the county Clerk of the County of Eaton, and the Secretary 
of State of the State of Michigan, together with a certificate stating the date 
and newspaper of publication of the First Amendment to the Articles of 
Incorporation. The City Clerk is hereby authorized and directed to file the 
originally executed First Amendment to the Articles of Incorporation with the 
recording secretary of the Authority, and to take such steps as are necessary 
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- 2 -

under the provisions of the state law to perfect the amendment of said 
articles.

5. All other resolutions and parts of resolutions insofar as they conflict with the 
provisions of this resolution be and the same hereby are rescinded.
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