Official Proceedings of the City Council
City of Lansing
May 20, 2024

Tony Benavides Lansing City Council Chambers
Lansing, Michigan

The City Council of the City of Lansing met in regular session and was called to order at 7:00 p.m. by President Garza
PRESENT: Council Members Brown, Carter, Garza, Hussain, Jackson, Kost, Pehlivanoglu, Spadafore

ABSENT: None

A quorum was present.

Council Member Kost asked people to remember families involved in the Wacousta car accident, who recently passed away or were injured, during the
moment of Meditation. The Council observed a moment of Meditation followed by the Pledge of Allegiance led by President Garza.

Special Ceremonies and Presentations
Tribute; in recognition of the Stampede Youth Soccer team
Resolution #2024-107
By Council Members Brown, Carter Garza, Hussain, Jackson, Kost, Pehlivanoglu, Spadafore

Resolved by the City Council of the City of Lansing

WHEREAS, the Stampede Youth Soccer team competed in Lansing Parks and Recreation five and six year olds’ league this spring against other teams
from around Lansing; and

WHEREAS, for many of the Stampede players, this is the first time playing organized soccer on a team. The players worked hard to improve their individual
skills and abilities, worked as a team to overcome adversity during the season and achieve a winning record; and

WHEREAS, Ben, Brady, Chrishaun, Elliot, Freya, Gracelyn, Isaiah, Josiah, Khaleel, Kyrell, London M., London T., Milo, Noah, Phoenyx, Raphael, Rocky
and Terrell demonstrated great sportsmanship at every game by playing hard during each game and congratulating the other team afterwards; and

WHEREAS, the Lansing City Council acknowledges that these players are the future of this City and supports the Stampede players mental, physical and
emotional development through Lansing Parks and Recreation athletics.

FINALLY BE IT RESOLVED, that the Lansing City Council recognizes the Stampede players, coaches and parents for an outstanding Spring 2024 youth
Soccer season.

By Council Member Jackson
Motion Carried

Council Member Jackson spoke in support of the tribute.

Comments by Council Members and the City Clerk

Vice President Hussain spoke out Churchill Downs Yard Sale event Churchill Downs community meeting, the first Charter Commission meeting, the
Colonial Village Annual Yard Sale, and the Rejuvenating South Lansing event.

President Garza recognized the Local 333 Plumbers and Pipefitters members for repairing the North Cemetery Arch, and spoke about the upcoming Team
Up 2 Clean Up event.

Council Member Carter spoke about the upcoming Churchill Downs Community Association summer picnic.

City Clerk Swope spoke about the first Charter Commission Meeting and the August Primary election.
Community Event Announcements

Loretta Stanaway spoke about the Memorial Day event at Little Arlington Cemetery.

Nicklas Zande spoke about an upcoming Old Everett Neighborhood Association meeting.
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Guillermo Lopez spoke about the upcoming Cristo Rey Fiesta.
Mike Lynn spoke about an upcoming Lansing 360 Stakeholders meeting.
Erica Lynn spoke about an upcoming the annual Village Lansing celebration.
Speaker Registration for Public Comment on Legislative Matters

City Clerk Swope announced that the public comment registration form(s) for those intending to address Council on legislative matters will be collected
and that only those persons who have fully completed the form(s) will be permitted to speak.

Mayor’s Comments

Mayor Schor congratulated Sylvia’s Sudsery, the neighborhood clean ups, the Lansing 501 Festival, the Lids for Kids foundation, the officers in the LPD
Annual Awards Ceremony, Sharon Frischman, John Smoltz, Lynn Meade and President Jeremy Garza and the Local 333 Plumbers and Pipefitters. Also,
he announced the following upcoming events: the opening of the Animal Healthcare Facility, Firefighters Memorial, and the City Services event.

Public Comment on Legislative Matters

Public Comment on Legislative Matters:

Mike Lynn spoke about Fiscal Year 2024-2025 Budget.

Nicklas Zande spoke about the Fiscal Year 2024-2025 Budget.

Erica Lynn spoke about the Fiscal Year 2024-2025 Budget.

David Ellis spoke in support of Authorizing the Public Service Director to apply for State Highway Right of Way on behalf of the City.

Clerk Swope acknowledged written communication from Mitch Rice in support of Michigan Senate Bill 632 of 2023 Concerning Pay Day Loans.
Legislative Matters

Consent Agenda
By Vice President Hussain to approve all items on the Consent Agenda
Motion Carried

Resolution #2024-108
By Council Members Brown, Carter Garza, Hussain, Jackson, Kost, Pehlivanoglu, Spadafore
Resolved by the City Council of the City of Lansing

WHEREAS, Kimberly Milton-Mackey has been employed with Ingham County for over 27 years, and in 1999 established the Ingham County Cultural
Diversity, Equity and Inclusion (CDEI) Committee; and

WHEREAS, during her time with Ingham County Kimberly produced, along with the CDEI Committee, the Diversity Luncheon, Community Picnic and the
Safe Spaces Advocates Program. Her efforts also prompted Ingham County to start diversity training programs that would help employees adjust to
working in more integrated offices; and

WHEREAS, Kimberly has over 35 years in the community advocating for social change and fighting for greater causes that affect disadvantaged individuals
and groups. Kimberly is a board member of the Ingham County Racial Equity Taskforce, a published author and inspirational speaker; and

WHEREAS, Kimberly Milton-Mackey is passionate about serving people and will continue to use her connections to bring the community, governmental
agencies, churches and businesses together in unity to celebrate diversity.

NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council wishes to congratulate Kimberly Milton-Mackey on her retirement from Ingham County
and wish her continued success in her future endeavors.

Adopted as part of the Consent Agenda

Resolution #2024-109
By the Committee on City Operations
Resolved by the City Council of the City of Lansing

WHEREAS, the City of Lansing (City) periodically applies to the Michigan Department of Transportation (Department), for permits (Permit), to construct,
operate, use and/or maintain utilities or other facilities, or to conduct other activities, on, over, and under State Highway Right of Way at various locations
within and adjacent to its corporate limits; and
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WHEREAS, each party to this Resolution shall remain responsible for any claims arising out of their own acts and/or omissions during the performance of
this Resolution, as provided by law. This Resolution is not intended to increase either party's liability for, or immunity from, tort claims, nor shall it be
interpreted, as giving either party hereto a right of indemnification, either by Agreement or at law, for claims arising out of the performance of this Agreement;
and

WHEREAS, if any of the work performed for the City is performed by a contractor, the City shall require its contractor to hold harmless, indemnify and
defend in litigation, the State of Michigan, the Department and their agents and employee’s, against any claims for damages to public or private property
and for injuries to person arising out of the performance of the work, except for claims that result from the sole negligence or willful acts of the Department,
until the contractor achieves final acceptance of the City. Failure of the City to require its contractor to indemnify the Department, as set forth above, shall
be considered a breach of its duties to the Department; and

WHEREAS, any work performed for the City by a contractor or subcontractor will be solely as a contractor for the City and not as a contractor or agent of
the Department. The Department shall not be subject to any obligations or liabilities by vendors and contractors of the City, or their subcontractors or any
other person not a party to the Permit without the Department’s specific prior written consent and notwithstanding the issuance of the Permit. Any claims
by any contractor or subcontractor will be the sole responsibility of the City; and

WHEREAS, the City shall take no unlawful action or conduct, which arises either directly or indirectly out of its obligations, responsibilities, and duties
under the Permit which results in claims being asserted against or judgment being imposed against the State of Michigan, the Michigan Transportation
Commission, the Department, and all officers, agents and employees thereof and those contracting governmental bodies performing permit activities for
the Department and all officers, agents, and employees thereof, pursuant to a maintenance contract. In the event that the same occurs, for the purposes
of the Permit, it will be considered as a breach of the Permit thereby giving the State of Michigan, the Department, and/or the Michigan Transportation
Commission a right to seek and obtain any necessary relief or remedy, including, but not by way of limitation, a judgment for money damages; and

WHEREAS, the City will, by its own volition and/or request by the Department, promptly restore and/or correct physical or operating damages to any State
Highway Right of Way resulting from the installation, construction, operation and/or maintenance of the City’s facilities according to a Permit issued by the
Department.; and

WHEREAS, with respect to any activities authorized by a Permit, when the City requires insurance on its own or its contractor's behalf it shall also require
that such policy include as named insured the State of Michigan, the Transportation Commission, the Department, and all officers, agents, and employees
thereof and those governmental bodies performing permit activities for the Department and all officers, agents, and employees thereof, pursuant to a
maintenance contract; and

WHEREAS, the incorporation by the Department of this Resolution as part of a Permit does not prevent the Department from requiring additional
performance security or insurance before issuance of a Permit.; and

WHEREAS, this Resolution shall continue in force from this date until cancelled by the City or the Department with no less than thirty (30) days prior written
notice provided to the other party. It will not be cancelled or otherwise terminated by the City with regard to any Permit which has already been issued or
activity which has already been undertaken; and

NOW, THEREFORE, BE IT RESOLVED that the Director of the Department of Public Service, or his/her designee, are authorized to apply to the
Department for the necessary permit to work within State Highway Right of Way on behalf of the City.

Adopted as part of the Consent Agenda
Resolution #2024-110
By the Committee of the Whole
Resolved by the City Council of the City of Lansing

WHEREAS, City Clerk Swope received a request from the Lansing School District Schools to reduce the use of their school buildings which are currently
used for classroom instruction year round due to the disruption in classroom instruction and public unrestricted access to the building; and

WHEREAS, Woodcreek (a.k.a. Mt. Hope) School is the Polling Place for Ward 3, Precinct 22; and

WHEREAS, Forest View School is the Polling Place for Ward 2, Precinct 17; and

WHEREAS, Cumberland School is the Polling Place for Ward 4, Precinct 39; and

WHEREAS, Gardner School is the Polling Place for Ward 2, Precinct 18 and Ward 2, Precinct 20; and

WHEREAS, Unitarian Universalist Church of Greater Lansing at 5509 S. Pennsylvania Ave. has agreed to become a Polling Place; and

WHEREAS, City Clerk Swope recommends the following Polling Place relocations:

e  Ward 2, Precinct 17 be relocated to Parker Memorial Baptist Church;
Ward 2, Precinct 18 be relocated to Unitarian Universalist Church of Greater Lansing;
Ward 2, Precinct 20 be relocated to Unitarian Universalist Church of Greater Lansing;
Ward 3, Precinct 22 be relocated to the Alfreda Schmidt Southside Community Center;
Ward 4, Precinct 39 be relocated to Hope Ministries Church.

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council, hereby, makes the following Polling Place assignments:
e  Ward 2, Precinct 17 be relocated to Parker Memorial Baptist Church;
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Ward 2, Precinct 18 be relocated to Unitarian Universalist Church of Greater Lansing;
Ward 2, Precinct 20 be relocated to Unitarian Universalist Church of Greater Lansing;
Ward 3, Precinct 22 be relocated to the Alfreda Schmidt Southside Community Center;
Ward 4, Precinct 39 be relocated to Hope Ministries Church.

BE IT FURTHER RESOLVED that the City Clerk shall notify the Registered Electors of affected precincts of the relocations.
BE IT FINALLY RESOLVED, that the City Clerk shall work to ensure proper signage, to assist relocated voters in finding their Polling Place.
Adopted as part of the Consent Agenda

Resolution #2024-111
By the Committee on City Operations
Resolved by the City Council of the City of Lansing

WHEREAS, KPS Special Olympics Golf Classic has requested a resolution of recognition as a Local Nonprofit Organization operating in the City of Lansing
for the purpose of obtaining a charitable gaming license pursuant to MCL 432.103a; and

WHEREAS, the City Attorney has reported that, based on a review of the documentation submitted, the applicant qualifies as a Local Nonprofit
Organization;

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council, hereby, recognizes the KPS Special Olympics Golf Classic as a Local Nonprofit
Organization operating in the City of Lansing for the purpose of obtaining a charitable gaming license.

BE IT FURTHER RESOLVED the City Clerk is requested to provide a copy of this resolution to the KPS Special Olympics Golf Classic, 5443 S Cedar,
Lansing Ml 48911.

Adopted as part of the Consent Agenda

Resolution #2024-112
By the Committee on City Operations
Resolved by the City Council of the City of Lansing

WHEREAS, the Licensing and Enforcement Division of the Michigan Liquor Control Commission received a request from Darlington & Bartram; request
for transfer of 5,000 shares in conjunction with Class C and Specially Designated Merchant licenses and Sunday Sales (AM/PM), Outdoor Service Area,
and Dance Permits, at 1210 S. Washington Ave.; and

WHEREAS, the Committee on City Operations met on May 15, 2024, and reviewed the request with affirmative action taken.

NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council, hereby, approves the request from Darlington & Bartram; request for transfer of 5,000
shares in conjunction with Class C and Specially Designated Merchant licenses and Sunday Sales (AM/PM), Outdoor Service Area, and Dance Permits,
at 1210 S. Washington Ave.

Adopted as part of the Consent Agenda

Resolution #2024-113
By the Committee on City Operations
Resolved by the City Council of the City of Lansing

CONFIRMATION GLENBURNE GRASS & TRASH ASSESSMENT ROLL SUMMER 2024

WHEREAS, pursuant to resolution 2024-068, adopted by this Council, the City Council held a public hearing on May 6, 2024, regarding Assessment Roll
GB-2024 for the vacant land maintenance in the Glenburne Commons area adjacent to certain properties; and

WHEREAS, the cost incurred between March 31, 2023 and December 31, 2023, by the City totals $21,660.00; and
WHEREAS, the Committee on City Operations met on May 15, 2024, to review the public hearing findings; and

NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council hereby directs that special assessment roll number GB-2024 as returned by the City
Assessor be ratified and confirmed.

FURTHER BE IT RESOLVED, the Lansing City Council hereby directs the City Assessor notify the owners of properties affected by this roll in accordance
with City Ordinance 1020.06.

Contiguous Boundaries of properties benefitted to include all the parcels within the following subdivisions in their entirety as follows:
Glenburne Subdivision

Glenburne Subdivision No. 2

Glenburne Subdivision No. 3

Glenburne Subdivision No. 4

Glenburne Subdivision No. 5
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Part of the North 2 and South East "4 of Section 36, T4N, R3W
City of Lansing, Eaton County, Michigan

BE IT FINALLY RESOLVED THAT Special Assessment Roll No. GB-2024 as presented and as returned by the City Assessor, is hereby ratified and
confirmed, and the Mayor is authorized to affix within ten days his warrant directing the City Treasurer to collect this special assessment tax. If payment
is not received by May 31, 2024, this special assessment tax will be placed on the July, 2024 tax roll without interest or penalty.

Adopted as part of the Consent Agenda
Resolution #2024-114
By the Committee on Public Safety
Resolved by the City Council of the City of Lansing

WHEREAS, the Ingham County Board of Commissioners made the appointment of Becky Pena as the Media Representative to the Ingham County/City
of Lansing Community Corrections Advisory Board for a term expiring September 17, 2025; and

WHEREAS, the Committee on Public Safety met on May 14, 2024 and affirmed the Ingham County appointment of Becky Pena as the Media
Representative to the Ingham County/City of Lansing Community Corrections Advisory Board.

BE IT RESOLVED, that the Lansing City Council hereby affirms the appointment of Becky Pena as the Media Representative to the Ingham County/City
of Lansing Community Corrections Advisory Board for a term expiring September 17, 2025.

Adopted as part of the Consent Agenda
Resolution #2024-115
By the Committee on Ways and Means
Resolved by the City Council of the City of Lansing

WHEREAS, it is proposed that a claim be resolved by virtue of entering into a settlement agreement with claimant 2062876-01399, in which, the City of
Lansing would agree to pay Plaintiff the sum of One Million, One Hundred Thousand Dollars ($1,100,000.00) in exchange for a complete redemption and
release of the City from any past, present, and future liability regarding any alleged injuries/illnesses, and/or claims, known or unknown, as related to
employment with the City of Lansing whatsoever; and

WHEREAS, the proposed settlement is recommended by the Mayor, the Department of Human Resources Director, the City of Lansing’s Fund
Administrator, and the City Attorney.

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council hereby approves the payment of One Million, One Hundred Thousand Dollars
($1,100,000.00) pursuant to said proposed settlement agreement as a full and final settlement of said action.

BE IT FINALLY RESOLVED that the Office of the City Attorney is authorized to prepare and execute the requisite documents to complete settlement of
the aforementioned lawsuit.

Adopted as part of the Consent Agenda
Resolution #2024-116
By the Committee on Ways and Means
Resolved by the City Council of the City of Lansing

WHEREAS, in June of 2023, the City of Lansing applied for the USDOT FHWA EV Charging and Fueling Infrastructure grant to fund a regional installation
of EV charging infrastructure and provide education; and

WHEREAS, in February of 2024, the City of Lansing received notification from the United States Dept of Transportation Federal Highway that the City has
received the Infrastructure Implementation grant; and

WHEREAS, The City of Lansing was awarded $8,000,000.00 with match of $2,000,000.00 split between Lansing and its partners; and
WHEREAS, the funded work must be completed by 5 years of contract execution; and
WHEREAS, the funds will be used for implementation of electric vehicle infrastructure; and

WHEREAS, the City of Lansing will partner with the City of East Lansing, Meridian Township, and Williamstown Township, and other entities in the tri
county area; and

WHEREAS, the Administration and the City Council recognize the importance of advancing Lansing areas publicly available EV infrastructure to allow
better connectivity and travel.

WHEREAS, the Public Service Department is requesting acceptance of the USDOT FHWA Charging & Fueling Infrastructure grant; and

NOW, THEREFORE, BE IT RESOLVED, that the Lansing City Council approves acceptance of the USDOT FHWA Charging & Fueling Infrastructure
grant.
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BE IT FINALLY RESOLVED, the Administration is authorized to receive the funds, create the necessary accounts, and make necessary transfers for
administration in accordance with the requirements of the grantor.

Adopted as part of the Consent Agenda
Resolution #2024-117
By the Committee on Ways and Means

Resolved by the City Council of the City of Lansing

WHEREAS, in March of 2024, the City of Lansing applied for the Department of Environment, Great Lakes, and Energy (EGLE) MiCorps Volunteer Stream
Cleanup Program grant to fund volunteer river clean-up; and

WHEREAS, on April 18, 2024, the City of Lansing received notification from EGLE that the City has received the market development grant; and
WHEREAS, The City of Lansing was awarded $5,000.00 with an in-kind match of $1,250.00 provided by city department of Parks & Recreation; and
WHEREAS, the funded work must be completed by September 30, 2024; and

WHEREAS, the funds will be used for volunteer supplies and food during two scheduled volunteer river clean up days; and

WHEREAS, the City of Lansing will have no fund contributing partners, but be assisted by area organizations with volunteer support; and

WHEREAS, the Administration and the City Council recognize the importance of keeping our valued waterways clean, enhancing the recreational user
experience, and the City of Lansing setting an example of environmental stewardship, and,

WHEREAS, the Parks & Recreation Department is requesting acceptance of the EGLE MiCorps Volunteer Stream Clean-up Program grant; and

NOW, THEREFORE, BE IT RESOLVED, that the Lansing City Council approves acceptance of the EGLE MiCorps Volunteer Stream Clean-up grant for
the purposes of planning & hosting volunteer river clean-up days.

BE IT FINALLY RESOLVED, the Administration is authorized to receive the funds, create the necessary accounts, and make necessary transfers for
administration in accordance with the requirements of the grantor.

Adopted as part of the Consent Agenda
Resolutions

NOTE: This reflects the Budget as adopted by the City Council. The item veto 0f$350,000 in Council Changes is not reflected here. For the final
enacted Fiscal Year 2024-2025 Budget, see the City Clerk’s Office.
Resolution #2024-118

BY COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, in conformance with Article 7, Section 7-101 of the City Charter, on March 18, 2024, the Mayor submitted a proposed budget
for the 2024/2025 fiscal year, which spans from July 1, 2024 through June 30, 2025; and

WHEREAS, the City Council held a series of televised public hearings to review the Mayor's budget recommendations, and a community
input session on May 8, 2024; and

WHEREAS, in accordance with the City Charter and the State Uniform Budgeting and Accounting Act, notice was published and a public
hearing was held on May 6, 2024, for the fiscal year 2024/2025 budget and capital improvements program, and the proposed levy for
taxation; and

WHEREAS, Public Act 2 of 1968 of the State of Michigan, as amended, provides that the budget resolution of the City shall set forth the
total number of mills to be levied under the General Property Tax Act, the estimated revenues by source, and amounts appropriated to
defray expenditures and meet the liabilities for the City for the ensuing fiscal year; and

WHEREAS, the City Council desires to establish certain budget policies for the fiscal year 2024/2025, which must include all policies to be
carried forward into the current fiscal year;

NOW, THEREFORE, BE IT RESOLVED that 19.44 mills be levied under the General Property Tax Act for the fiscal year for City Operating;
and

BE IT FURTHER RESOLVED that 0.26 mills be levied under the Section 475 of Public Act 40 of the State of Michigan, as amended, and
such revenue be used to pay for the cost of drain impovements including a portion of the assessment from the Montgomery Drainage
District to the City for the Montgomery Drain improvements; and
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BE IT FURTHER RESOLVED that 3.9 mills be levied with such revenue to be used to pay for the the new Public Safety Buildings, as
approved by the voters on November 8, 2022; and

BE IT FURTHER RESOLVED that the following changes to the City's fees and charges be adopted:

Fee Proposed From Current To Proposed

FY 2024 FY 2025

Parks - Community Centers

After School Semester Fee 50.00 80.00
Esports Birthday Party - 200.00
Babysitter Class - 75.00
Lifeguard Review Class - 50.00
Wilderness First Aid - 100.00
In Town/Half Day Senior Trips - 50.00
Fee Proposed (continued) From Current To Proposed
FY 2024 FY 2025
Parks - Turner Dodge
Tour & Tea 10.00 15.00
Ballet & Tea 12.00 15.00

Parks - Aquatics
Swim Lessons 37.00 40.00

Private Swim Lessons 56.00 70.00

Parks - Athletic Field Practice Permit
Youth Baseball/Fast-Pitch

Softball Practice (per hour) 25.00 35.00
Baseball/Fast Pitch Softball

Field Fitting (per fitting, per field) 35.00 40.00
Adult Baseball/Fast Pitch

Softball Practice (per hour) 30.00 45.00
Youth Slow Pitch Softball Practice (per hour) 25.00 30.00
Adult Slow Pitch Softball Practice (per hour) 30.00 35.00
Slow Pitch Softball

Field Fitting (per fitting, per field) 35.00 40.00
Youth Soccer Practice (per hour) 25.00 30.00
Adult Soccer Practice (per hour) 30.00 35.00
Soccer Field Fitting (per fitting, per field) 160.00 180.00
Youth Tennis Practice (per hour) 25.00 30.00
Youth Football Practice (per hour) 25.00 30.00
Adult Football Practice (per hour) 30.00 35.00

Football Field Fitting (per fitting, per field) 160.00 180.00



May 20, 2024 Council Proceedings

Parks - Athletic Field Tournament

Youth Baseball/Fast Pitch

Softball Tournament (per game) 100.00
Adult Baseball/Fast Pitch

Softball Tournament (per game) 120.00
Youth Baseball Non-Tourney Game Fee 50.00
Adult Slow Pitch Softball

Tournament (per game) 35.00
Youth Soccer Tournament (per game) 30.00
Adult Soccer Tournament (per game) 24.00
Youth Football Tournament (per game) 30.00
Adult Football Tournament (per game) 30.00
Fee Proposed (continued) From Current

FY 2024

Parks - Cemetery Lot Sale
Adult Single Grave - Resident 1,375.00
Adult Sing Grave - Non Resident 2,050.00
Child Single Grave 625.00
Infant Single Grave 450.00
Two Grave Monument - Resident 3,400.00
Two Grave Monument - Non Resident 5,100.00
Three Grave Monument - Resident 5,000.00

Parks - Cemetery Lot Sale (continued)

Three Grave Monument - Non Resident 7,500.00
Four Grave Monument - Resident 6,800.00
Four Grave Monument - Non Resident 10,200.00
Five Grave Monument - Resident 10,200.00
Five Grave Monument - Non Resident 15,300.00
Premium Mount Hope Grave - Resident 2,025.00
Premium Mount Hope Grave - Non Resident 3,100.00

Parks - Columbarium Niche

Fifth Row, Resident 1,125.00
Fifth Row, Non Resident 1,690.00
Fourth Row, Resident 1,225.00
Fourth Row, Non Resident 1,850.00
Second/Third Row, Resident 1,425.00
Second/Third Row, Non Resident 2,150.00
First Row, Resident 1,325.00

First Row, Non Resident 1,990.00

110.00

125.00
60.00

40.00
35.00
35.00
35.00
35.00

To Proposed
FY 2025

1,500.00
2,250.00

675.00

500.00
3,725.00
5,600.00
5,500.00

8,250.00
7,475.00
11,225.00
11,225.00
16,825.00
2,225.00
3,400.00

1,225.00
1,850.00
1,350.00
2,025.00
1,575.00
2,350.00
1,450.00
2,200.00
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Parks - Cemetery Markers

Notary Fee - Resident 25.00 -
Notary Fee - Non Resident 25.00 -
Government Marker - Marker Foundation 70.00 75.00
Grave Maker Cut Placement 100.00 125.00
Monument Cut Placement 250.00 300.00
Double Marker Cut Placement 250.00 275.00
Niche Plate Removal - Evergreen 70.00 75.00
Niche Plate Removal - Mt Hope 50.00 60.00
Fee Proposed (continued) From Current To Proposed
FY 2024 FY 2025

Parks - Cemetery Grave Open

Columbarium Interment 450.00 500.00
Open/Close Grave - Adult 1,200.00 1,325.00
Open/Close Grave - Child 625.00 675.00
Open/Close Grave - Infant 450.00 500.00
Open/Close Grave - Cremains 625.00 675.00
Open/Close Grave - Overtime Weekday after 2pm 550.00 600.00
Open/Close Grave - Overtime Saturday before 1pm 660.00 725.00
Open/Close Grave - Overtime Saturday after 1pm 825.00 900.00
Open/Close Grave - Overtime Sunday & City observed Holidays 1,100.00 1,200.00
Open/Close Grave - Oversized Burials 1,800.00 1,975.00

Parks - Cemetery Grave Open (continued)

Disinter/Reinter - Adult 3,600.00 3,950.00
Disinter/Reinter - Child/Infant 1,875.00 2,050.00
Disinter/Reinter - Cremains 1,875.00 2,050.00
Disinter/Transfer - Adult 2,400.00 2,650.00
Disinter/Transfer - Child/Infant 1,250.00 1,375.00
Disinter/Transfer - Cremains 1,250.00 1,375.00
Thaw Fee - Cremains 50.00 55.00
Thaw Fee - Full Burial 150.00 175.00

Public Service

Commercial Recycling Fee 53.00 55.00
Recycling/Yard Waste Collection Fee 122.00 125.00
Sewer monthly fixed charge 13.60 14.14
Industrial Pretreatment Charge 6.45 6.71
Commodity Charge (per CCF) 8.00 8.32
Irrigation meter (Per CCF) 1.20 1.26

32 Gallon Cart 53.00 58.00
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65 Gallon Cart

95 Gallon Cart

EOW 32 Gallon Cart

Low Income 32 Gallon Cart
Low Income 65 Gallon Cart

Low Income 95 Gallon Cart

Courts

Ordinance Civil Infractions

Fee Proposed (continued)

Clerk

Fireworks Display

Transient Merchant

Second Hand Dealer

Sign Erector

Liquor License - Full Inspection

Liquor License Owner Transfer/ No Inspection
Electronic Scooter

Paper Submission Fee

Economic Development & Planning - Code Compliance

Rental Housing Registration
New Registration
Change of Owner
Rental Housing Inspection
Single Family
Base Fee: 1 & 2 Family structures
Per Unit: Single Family Dwelling
Per Unit: Single Family Duplex
Multi-Family - Apartments or Townhouses
Base Fee: Multiple Family Structures
Per unit: Multiple Family Structures
No Show Fee
Appointments made by Certified Mail
Rental Re-Inspections (above 1st re-inspection)
Base Fee: (Consolidated Rate)
Base Fee: 2nd Re-inspection
Base Fee: 3rd Re-inspection
Base Fee: Additional Re-inspections

Rental Re-Inspection - per unit

Council Proceedings

57.00
61.00
27.00
38.00
42.00
46.00

130.00

From Current
FY 2024

150.00
150.00
250.00
175.00
1,450.00
400.00
2,500.00

400.00
200.00

215.00
25.00
25.00

150.00
18.00
65.00
35.00

50.00
100.00
150.00

10

63.00
67.00
29.00
43.00
48.00
52.00

135.00

To Proposed
FY 2025

160.00
160.00
265.00
185.00
1,540.00
425.00
2,650.00
25.00

235.00
55.00

175.00
145.00
120.00

120.00
40.00
65.00

55.00

20.00
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Administrative Services Fees

Failure To Comply Notice (follow up) 100.00 115.00
Late Fees
Consolidated Rate (single & multi-family) - 75.00
Single Family
30 Days Rental Housing Inspection 120.00 -
60 Days Rental Housing Inspection 120.00 -
Multi-Family (per building)
30 Days Rental Housing Inspection 75.00 -
60 Days Rental Housing Inspection 150.00 -
Fee Proposed (continued) From Current To Proposed
FY 2024 FY 2025

Economic Development & Planning - Code Compliance (continued)

Failure to Register Rental Property 150.00 170.00

Lack of Certificate (Pink Tag) 100.00 100.00
Second Notice Fees

Consolidated Rate - 215.00

2nd Notice in Same Calendar Year 75.00 -

3rd Notice in Same Calendar Year 150.00 -

Subsequent Notices 300.00 -
Red Tag Monitoring Fees

Base Fee 150.00 140.00

Per unit fee - 25.00
Trash and Grass Abatement Fees 265.00 250.00

Emergency Board-Up Fees

Standard Rate 265.00 375.00
After-Hours - 540.00
Demolition Fees 4,000.00 2,450.00

Economic Development & Planning - Planning

Site Plan Review

Base Rate

Consolidated Rate - 900.00
Properties <1 Acre 560.00 -
Properties 1-3 Acres 850.00 -
Properties > 3 Acres 1,210.00 -

Additional Revisions

Consolidated Rate - 130.00
Properties <1 Acre 250.00 -
Properties 1-3 Acres 300.00 -
Properties > 3 Acres 440.00 -

Zoning Amendment & Special Land Use
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Consolidated Rate
Properties <1 Acre
Properties 1-3 Acres
Properties > 3 Acres
Planned Unit Development
Consolidated Rate
Properties <1 Acre
Properties 1-3 Acres

Properties > 3 Acres

Fee Proposed (continued)

Council Proceedings

500.00
650.00
800.00

500.00
650.00
800.00

From Current
FY 2024

Economic Development & Planning - Planning (continued)

Board of Zoning Appeals
Consolidated Rate
Single Family Home Improvement
Other Properties <1 Acre
Other Properties 1-3 Acres
Other Properties > 3 Acres
Nonconforming Use
Reconstruction Application
Substitution of Use
Act 33 Review
Consolidated Rate
Land Sales / Purchases over $50,000
All others

Lot Split/Lot Combination
Standard Application- Lot Split
Standard Application - Lot Combination
Applications Requiring Planning Board

and Council Action

Floodplain Permits
Properties <0.5 Acre
Properties >0.5 Acre

Subdivision
Each additional 25 lots (above 100)

or portion therof (see ordinance)

Zoning Verification - Comprehensive Reviews

Historic District Commission Certificate

of Appropriateness

160.00
250.00
350.00
450.00

250.00

150.00

100.00
50.00

150.00

250.00

200.00

SLU Rates

10.00
25.00

12

1,100.00

1,100.00

To Proposed
FY 2025

450.00

170.00
25.00

500.00

10.00
225.00

100.00
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(Continued)

BE IT FURTHER RESOLVED that the following appropriations and revenue projections are adopted as the City's budget for the FY
2024/2025 fiscal year:

1. General Fund FY 2025 Council FY 2025
Proposed Changes Adopted

Estimated Revenues
Property Taxes 53,925,000 53,925,000
Income Taxes 42,750,000 42,750,000
Licenses & Permits 1,850,000 1,850,000
State Grants 25,850,000 25,850,000
Contributions 27,800,000 27,800,000
Charges for Services 10,180,000 125,000 10,305,000
Fines & Forfeitures 1,576,000 1,576,000
Interest & Rent 660,000 660,000
Appropriation of Fund Balances - 550,000 550,000
Other Revenue 409,000 409,000
Interfund Transfers In 100,000 100,000
Total Revenue 165,100,000 675,000 165,775,000

Appropriations

City Council
Personnel 541,858 541,858
Operating 193,843 193,843
Total 735,701 - 735,701

Mayor's Office

Personnel 1,034,509 1,034,509
Operating 282,089 282,089
Total 1,316,598 - 1,316,598

Office of Community Media

Personnel 651,522 651,522
Operating 76,009 76,009
Total 727,531 - 727,531

Finance Operations

Personnel 1,578,106 1,578,106
Operating 532,454 532,454
Total 2,110,560 - 2,110,560

City Clerk's Office
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Personnel
Operating
Total

1. General Fund (continued)

Internal Audit
Personnel
Operating

Total

Treasury/Income Tax
Personnel
Operating

Total

Assessing
Personnel
Operating

Total

City Attorney's Office
Personnel
Operating

Total

Human Resources
Personnel
Operating

Total

Courts
Personnel
Operating

Total

Police
Personnel
Operating

Total

Fire

Personnel

Council Proceedings
1,152,251 1,152,251
801,810 801,810
1,954,061 - 1,954,061
FY 2025 Council FY 2025
Proposed Changes Adopted
195,192 195,192
8,159 8,159
203,351 - 203,351
1,997,312 1,997,312
900,488 900,488
2,897,800 - 2,897,800
1,521,803 1,521,803
233,461 233,461
1,755,264 - 1,755,264
2,407,024 2,407,024
300,998 300,998
2,708,022 - 2,708,022
1,847,163 1,847,163
679,126 679,126
2,526,289 - 2,526,289
4,823,927 365,000 5,188,927
1,494,273 10,000 1,504,273
6,318,200 375,000 6,693,200
47,833,586 47,833,586
9,284,341 9,284,341
57,117,927 - 57,117,927
37,119,450 37,119,450

14
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Operating
Total

1. General Fund (continued)

Public Service
Personnel
Operating

Total

Human Relations & Community Services
Personnel
Operating
Total

Basic Human Services & Racial Equity
Operating
Total

Economic Development and Planning
Personnel
Operating
Total

Parks and Recreation
Personnel
Operating

Total

Neighborhoods, Arts, and Citizen Engagement
Personnel
Operating
Total

City Supported Agencies
Operating
Total

City Recognitions
Operating
Total

Council Proceedings
6,098,360 6,098,360
43,217,810 - 43,217,810
FY 2025 Council FY 2025
Proposed Changes Adopted
3,182,612 3,182,612
9,826,092 9,826,092
13,008,704 - 13,008,704
1,832,040 1,832,040
248,553 248,553
2,080,593 - 2,080,593
2,235,000 2,235,000
2,235,000 - 2,235,000
3,758,414 125,000 3,883,414
2,760,027 2,760,027
6,518,441 125,000 6,643,441
5,675,739 5,675,739
3,428,336 3,428,336
9,104,075 - 9,104,075
1,094,223 1,094,223
433,913 175,000 608,913
1,528,136 175,000 1,703,136
537,500 537,500
537,500 - 537,500
10,000 10,000
10,000 - 10,000

15



May 20, 2024

I. General Funds (continued)

Non-Departmental
Vacancy Factor
South Lansing District Library
Debt Service
Transfers Out

Total

Total General Fund Appropriation

Il. Special Revenue Funds

Stadium Fund

Estimated Revenues

Charges for Services
Interest & Rent
Other Revenue
Interfund Transfers In

Total Revenues

Estimated Expenditures

Operating
Debt Service

Total Appropriations

Major Streets Fund

Estimated Revenues

Licenses & Permits

Federal Grants

State Grants

Charges for Services

Other Revenue

Appropriation of Fund Balance

Total Revenues

Il. Special Revenue Funds (continued)

Major Streets Fund (continued)

Council Proceedings

FY 2025 Council FY 2025
Proposed Changes Adopted
(1,500,000) (1,500,000)
145,000 145,000
1,346,312 1,346,312
6,497,125 6,497,125
6,488,437 - 6,488,437
165,100,000 675,000 165,775,000
472,320 472,320
5,680 5,680
150,000 150,000
233,000 233,000
861,000 - 861,000
5,721 5,721
855,279 855,279
861,000 - 861,000
692,000 692,000
1,175,000 1,175,000
19,575,000 19,575,000
618,000 618,000
10,000 10,000
1,400,000 1,400,000
23,470,000 - 23,470,000
FY 2025 Council FY 2025
Proposed Changes Adopted
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Estimated Expenditures

Personnel
Operating
Capital

Debt Service
Transfers Out

Total Appropriations

Local Streets Fund

Estimated Revenues

Property Taxes
State Grants
Interfund Transfers In

Total Revenues

Estimated Expenditures

Personnel
Operating
Capital

Debt Service

Total Appropriations

Public Safety Revenue Sharing Fund

Estimated Revenues

State Grants

Total Revenues

Estimated Expenditures
POLICE

Personnel
Operating
Total Appropriations

Office of Neighborhood Safety

Personnel

Total Appropriations

Il. Special Revenue Funds (continued)

Council Proceedings

2,166,683 2,166,683
3,926,069 3,926,069
13,125,000 13,125,000
252,248 252,248
4,000,000 4,000,000
23,470,000 - 23,470,000
150,000 150,000
4,300,000 4,300,000
6,710,000 6,710,000
11,160,000 - 11,160,000
2,677,127 2,677,127
3,327,773 3,327,773
4,535,000 4,535,000
620,100 620,100
11,160,000 - 11,160,000
3,500,000 3,500,000
3,500,000 - 3,500,000
2,430,000 2,430,000
1,070,000 (175,000) 895,000
3,500,000 (175,000) 3,325,000
175,000 175,000

175,000 175,000

3,500,000 - 3,500,000
FY 2025 Council FY 2025

17
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HOME Grant Fund

Estimated Revenues

Federal Grants

Other Revenue

Total Revenues

Estimated Expenditures

Personnel
Operating
Capital
Total Appropriations

Emergency Solutions Grant (ESG) Fund

Estimated Revenues

Federal Grants

Total Revenues

Estimated Expenditures

Operating
Total Appropriations

Building Department Fund

Estimated Revenues

Licenses & Permits
Appropriation of Fund Balance

Total Revenues

Estimated Expenditures

Personnel
Operating
Total Appropriations

Il. Special Revenue Funds (continued)

Community Development Block Grant (CDBG) Fund

Estimated Revenues

Council Proceedings

Proposed Changes Adopted
833,394 833,394
25,000 25,000
858,394 - 858,394
91,330 91,330
153,664 153,664
613,400 613,400
858,394 - 858,394
181,593 181,593
181,593 - 181,593
181,593 181,593
181,593 - 181,593
2,865,000 2,865,000
500,000 500,000
3,365,000 - 3,365,000
2,515,057 2,515,057
849,943 849,943
3,365,000 - 3,365,000
FY 2025 Council FY 2025
Proposed Changes Adopted
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Federal Grants
Other Revenue
Interfund Transfers In

Total Revenues

Estimated Expenditures

Personnel
Operating
Capital
Total Appropriations

Disaster Contingency Fund

Estimated Revenues

Federal Grants

Total Revenues

Estimated Expenditures

Operating
Total Appropriations

Drug Law Enforcement Federal Fund

Estimated Revenues

Interest & Rent

Total Revenues

Estimated Expenditures

Operating
Total Appropriations

Drug Law Enforcement State and Local Fund

Estimated Revenues

Fines & Forfeitures
Interest & Rent
Appropriation of Fund Balance

Total Revenues

Il. Special Revenue Funds (continued)

Council Proceedings

2,070,597 2,070,597
600,000 600,000
134,125 134,125

2,804,722 - 2,804,722

1,057,483 1,057,483
465,471 465,471

1,281,768 1,281,768

2,804,722 - 2,804,722
500,000 500,000
500,000 - 500,000
500,000 500,000
500,000 - 500,000

200 200

200 - 200

200 200

200 - 200
60,500 60,500
500 500
100,000 100,000
161,000 - 161,000
FY 2025 Council FY 2025
Proposed Changes Adopted

Drug Law Enforcement State and Local Fund (continued)
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Estimated Expenditures

Operating 76,200 76,200
Capital 84,800 84,800
Total Appropriations 161,000 - 161,000
Tri-County Metro Fund
Estimated Revenues
Contributions 400,000 400,000
Fines & Forfeitures 50,000 50,000
Appropriation of Fund Balance (200,000) (200,000)
Total Revenues 250,000 - 250,000
Estimated Expenditures
Personnel 84,000 84,000
Operating 166,000 166,000
Total Appropriations 250,000 - 250,000
State & Federal Grants Fund
Estimated Revenues
State Grants 800,000 800,000
Total Revenues 800,000 - 800,000
Estimated Expenditures
Operating 800,000 800,000
Total Appropriations 800,000 - 800,000
Opioid Settlement Fund
Estimated Revenues
Other Revenues 201,000 201,000
Total Revenues 201,000 - 201,000
Estimated Expenditures
Operating 201,000 201,000
Total Appropriations 201,000 - 201,000
Il. Special Revenue Funds (continued) FY 2025 Council FY 2025
Proposed Changes Adopted
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Downtown Lansing, Inc. Fund

Estimated Revenues

Special Assessments
State Grants
Other Revenue

Interfund Transfers In

Total Revenues

Estimated Expenditures

Personnel
Operating
Total Appropriations

lll. Capital Project Funds

Other Capital Projects Fund

Estimated Revenues

Charges for Services

Interest & Rent

Appropriation of Fund Balance
Interfund Transfers In

Total Revenues

Estimated Expenditures

Operating
Capital
Debt Service

Transfers Out

Total Appropriations

Parks Millage Capital Projects Fund

Estimated Revenues

Interfund Transfers In

Total Revenues

lll. Capital Project Funds (continued)

Parks Millage Capital Projects Fund (continued)

Council Proceedings

467,000 467,000
1,095,000 1,095,000
288,200 288,200
85,000 85,000
1,935,200 - 1,935,200
426,510 426,510
1,508,690 1,508,690
1,935,200 - 1,935,200
450,000 450,000
555,368 555,368
450,000 450,000
600,000 600,000
2,055,368 - 2,055,368
300,000 300,000
380,000 380,000
555,368 555,368
820,000 820,000
2,055,368 - 2,055,368
2,635,000 2,635,000
2,635,000 - 2,635,000
FY 2025 Council FY 2025
Proposed Changes Adopted
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Estimated Expenditures

Operating
Capital
Transfers Out

Total Appropriations

IV. Enterprise Funds

Cemetery Fund

Estimated Revenues

Charges for Services
Interest & Rent
Other Revenue
Interfund Transfers In

Total Revenues

Estimated Expenditures

Personnel
Operating
Transfers Out

Total Appropriations

Municipal Parking System Fund

Estimated Revenues

Charges for Services

Fines & Forfeitures

Other Revenue

Appropriation of Fund Balance

Total Revenues

Estimated Expenditures

Personnel
Operating
Capital

Debt Service

Total Appropriations

IV. Enterprise Funds (continued)

Golf Fund

Council Proceedings

641,000 641,000
1,258,000 1,258,000
736,000 736,000
2,635,000 - 2,635,000
318,000 318,000
10,000 10,000
158,000 158,000
636,000 636,000
1,122,000 - 1,122,000
715,745 715,745
376,255 376,255
30,000 30,000
1,122,000 - 1,122,000
4,580,000 4,580,000
750,000 750,000
45,000 45,000
250,000 250,000
5,625,000 - 5,625,000
2,198,207 2,198,207
1,851,193 1,851,193
860,500 860,500
715,100 715,100
5,625,000 - 5,625,000
FY 2025 Council FY 2025
Proposed Changes Adopted
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Estimated Revenues

Interfund Transfers In 100,000 100,000
Total Revenues 100,000 - 100,000
Estimated Expenditures
Operating 100,000 100,000
Total Appropriations 100,000 - 100,000
Sewage Disposal System Fund
Estimated Revenues
Licenses & Permits 50,000 50,000
Charges for Services 40,695,000 40,695,000
Interest & Rent 135,000 135,000
Other Revenue 20,000 20,000
Appropriation of Fund Balance 6,000,000 6,000,000
Total Revenues 46,900,000 - 46,900,000
Estimated Expenditures
Personnel 7,832,395 7,832,395
Operating 10,426,573 10,426,573
Capital 15,800,000 15,800,000
Debt Service 12,841,032 12,841,032
Total Appropriations 46,900,000 - 46,900,000
Garbage and Rubbish Collection Fund
Estimated Revenues
Charges for Services 3,600,000 3,600,000
Total Revenues 3,600,000 - 3,600,000
Estimated Expenditures
Personnel 1,458,884 1,458,884
Operating 1,616,116 1,616,116
Capital 525,000 525,000
Total Appropriations 3,600,000 - 3,600,000
IV. Enterprise Funds (continued) FY 2025 Council FY 2025
Proposed Changes Adopted

Recycling Fund

23
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Estimated Revenues

Charges for Services 4,773,000 4,773,000
Interest & Rent 5,000 5,000
Other Revenue 5,000 5,000

Total Revenues 4,783,000 - 4,783,000

Estimated Expenditures

Personnel 1,718,493 1,718,493
Operating 2,564,507 2,564,507
Capital 500,000 500,000

Total Appropriations 4,783,000 - 4,783,000

BE IT FINALLY RESOLVED, that the following polices are hereby established for the 2024/2025 fiscal year:

FY 2024/2025 Budget Policies

In accordance with the State Uniform Budget and Accounting Act (Public Act 2 of 1968), the City of Lansing’s annual appropriations, as set forth in the
annual budget resolution, shall be made in accordance with Generally Accepted Accounting Principles (GAAP) and shall apply to all funds except internal
service funds, debt service funds, permanent funds, and trust and agency funds.

The City’s fiscal year is July 1 through June 30. In accordance with the City Charter, on or before the fourth Monday in March, the Mayor submits to the
City Council a proposed operating budget for the fiscal year commencing the following July 1. No later than the third Monday in May, the Council adopts
the budget and sets the property tax rates for the ensuing fiscal year.

Appropriations are set forth in the annual budget resolution. Authority to transfer between appropriations is dictated by City Charter; however, additional
administrative budget transfer authority is granted for the following instances. The Administration is requested to submit to Council quarterly reports of
such transfers.

Wastewater Funds — the transfer residual State Revolving Fund (SRF) loan and/or bond proceeds between projects and project segments.

Flood Control — the transfer of funds for flood control and/or storm sewer purposes to address flooding or unanticipated storm sewer maintenance
needs.

Maijor and Local Street (Act 51) Funding — Transfer authority is not limited by departmental allocation, and administrative authority is included
for appropriation of MDOT special authorization funding.

Parking System — the transfer of capital project accounts from operating accounts is permitted to meet bid or unforeseen capital needs.
Debt Service Funds — the transfer of residual balances between general obligation bond debt service accounts.

Vacancy Factor — the transfer of estimated vacancy savings between general fund department personnel budgets against the budgeted vacancy
factor for the proposes of insourcing contracted positions.

Vacancy Factor/funded and unfilled Positions - The budget includes an attrition vacancy allowance in each department’s budget. The Administration is
requested to provide Council on a quarterly basis, thereafter, a list of vacant positions by department. The Administration is requested to include in its
annual report organization charts to include division and/or site, position titles, bargaining unit, classification level, and position FTE for each department
but not to include individual employee names.

Any residual funds in the salary line item, that would create a new position after Council has approved this budget, Council requests being notified of
changes in positions within sixty (60) days of action. This budget is being approved based on the number of employees provided by the Administration at
the time of adoption.

In addition, administrative authority is granted for the transfer of wage and fringe benefit reserves to departmental budgets upon settlement of a collective
bargaining agreement.
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Carryforwards

Authority is granted to reappropriate available capital project, charter commission and OPIOD settlement balances as of June 30, 2024 into the FY
2024/2025 budget. All non-capital balances require City Council approval to carryforward, except for encumbered (purchase order) obligations less than
$5,000 and not more than 8 months old.

e Human Services and Community Supported Agencies Funding
The plan for funding Agencies submitted to Council designate particular Agencies. If any agency does not apply for or use their funding, all funds will
remain in their respective account(s) for additional appropriation and approval by Council for Human Services and Community Supported Agencies
use pursuant to the Charter transfer authority. The Administration/Human Relations Community Services Department is requested to submit to Council
a quarterly report on the status of the Human Services and Community Supported Agencies’ funding. This report should include the accounting level
detail appropriation; amount spent, balance, and a notation as to whether the balance of funds is expected to be spent by the end of the Fiscal Year;
if not, why.

General Fund Reserve Policy
The City’s General Fund reserves consist of the General Fund balance and the Budget Stabilization Fund. Use of and contributions to the Budget
Stabilization Fund are dictated by Ordinance section 218.05.

Unspent Human Services and Community Supported Agencies funding will be considered committed fund balance for purposes of financial reporting
pending additional appropriation or reallocation by City Council.

The targeted unrestricted balance for the combination of the General Fund balance and the Budget Stabilization Fund is a minimum of 12% of General
Fund expenditure. If events necessitate that the combined balances drop below 12% of General Fund expenditures, a fiscal stabilization plan will be
submitted to City Council to restore reserves to the 12% target in a period not to exceed 5 years.

For the purpose of revenue and expenditure thresholds in budget policies and ordinances: general fund expenditures shall be considered to exclude
transfers out except when otherwise specified, and general fund revenues shall be considered to exclude transfers in and indirect cost recoveries except
when otherwise specified.

Debt Management
Appropriations are made to adequately fund annual debt service obligations. Adherence will be made to required debt service reserves, where applicable,

as well as to the provision of annual disclosures as required by outstanding bond obligations.

Investment Policy
Management of cash investments is governed by the City’s investment policy and in accordance with State statute, with the objective being the

maximization of return on the City’s governmental funds through pooling of funds where appropriate and permitted, monitoring of interest rates and fee
structures. Investments of the Employee Retirement System, the Police and Fire Retirement System, and the VEBA, are governed those respective boards
and dictated by their respective investment policies.

Strategic Planning and Budget Development

In working toward the goal of the incorporation of strategic planning into the budget process, this next year, Administration is encouraged to work towards
developing a multi-year budgeting process. This process should align the City’s master plan, strategic goals, and performance metrics to short-term and
long-term budget priority-setting by Council in accordance with Financial Health Team recommendations.

Civil Actions, Claims, and Damages

Whenever a claim is made or any civil action is commenced against the Mayor, a City Council member, a non-bargaining unit employee, a Lansing
retirement board trustee, or a member of a City advisory board established by the City Charter or ordinance (collectively in this provision “the Employee
or Officer”) for damages caused by an act or acts of the Employee or Officer within the scope of his or her authority and while in the course of his or her
employment with the City or while performing his or her duties on behalf of the retirement board or advisory board, the City will pay for, engage, or furnish
the services of an attorney to advise the Employee or Officer as to the claim and to appear for and represent the Employees or Officers in the action. If
the City Attorney does not provide the attorney services, the attorney selection shall be made by the City Attorney in the manner the City Charter requires.
The City may compromise, settle, and pay a claim before or after the commencement of any civil action. Whenever any judgment for damages caused by
the act or acts of the Employee or Officer covered under this provision is awarded against the Employee or Officer as the result of a civil action, the City
will, to the extent not covered by insurance, indemnify the Employee or Officer or will pay, settle, or compromise the judgment. The City’s obligations under
this provision, however, is contingent upon the Employee or Officer giving prompt notice of the commencement of the action and upon the Employee or
Officer cooperating in the preparation, defense, and settlement of the action. The terms “scope of authority” “course of employment” and “performing
duties” under this provision do not include any act or acts of Employee or Officer of (i) fraud, (ii) dishonesty, (iii) willful, intentional, or deliberate violation
of the law or breach of fiduciary duty, (iv) criminal act, or (v) traffic violation; nor does this provision abrogate or diminish governmental immunity of the
City or the Employee or Officer. This provision does not apply to the Lansing Housing Commission nor the Board of Water and Light employees or
board/commissioner members.

Grants

In order to receive timely Council consideration of the approval of any grant award, the Administration is encouraged to provide application information for
any grant requiring legislative approval to Council, and, upon notification of the award of such a grant, the acceptance shall be submitted to Council with
an accompanying form detailing (to extent available) the preferred referral date, grant name, the grant agency, assistance listing number (formally knowns
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as CDFA), department, contact person, beginning and end date of the grant, total amount, projected object code detail, administrative cost recovery
amount, and summary of the grant purpose and allowable uses. Once accepted administrative authority is granted to create necessary accounts and
transfers in accordance with the requirements of the grantor. Any grant that can be applied for administratively should be submitted for Council review
within 10 days of the application.

Transparency and Accountability in Government
Council will review, and when necessary, pass policies, procedures and ordinances to achieve improved transparency and accountability with respect to
economic incentives, outsourcing of service and contracting within City government.

Bi-annually reporting of the metrics for the 311 Call Center; number of calls, number of calls referred to departments; number of calls not referred but
assisted by the 311 Call Center.

Environmental Stewardship

The City of Lansing is concerned about its environment and strives to be a good steward of such. The City recognizes the importance of sustainability and
supports the Paris Agreement. The City recognizes to reduce the City’s net emissions output, increase its energy efficiency and improve its wastewater
treatment and waste management programs.

Lansing Home Ownership Program for Employees (L-Hope)
L-Hope shall cover these groups, all full time and part time year round employees, whose bargaining units have agreed to participate in the program, and
the following non-bargaining employee groups: Executive Management Group, Non-Bargaining Group, Mayoral Staff, District Court employees, and the
City Council Staff employees, and shall continue as funded.

Training: All Departments should allocate training dollars and follow policies in such a way as to continue their work to improve community relations and
reaffirm the City’s commitment to ensure equality and freedom for all people regardless of actual or perceived race, sex, religion, ancestry, national origin,
color, age, height, weight, student status, marital status, familial status, housing status, military discharge status, sexual orientation, gender identification
or expression, mental or physical limitation, and legal source of income.

Contracts: By the first Council meeting of October, January, April, July the Administration is requested to present to Council a list of all contracts and
copies of all purchase orders, including any extension and/or amendments, approved by the Administration over $25,000.
The Administration is requested to include non-appropriation clauses and other similar out provisions in all leases and vendor contract.

City’s Road Maintenance/Construction Capital Improvement Plan
The Administration is requested to update on an annual basis and submit to Council by December 1%t each year.

Capital Improvement Projects
The Administration is requested to provide an annual report to Council by December 15t each year on all projects completed in the prior fiscal year regarding
the Capital Improvement Project budgets and all costs overruns or under expenditures.

Residential Solid Waste
The Administration is encouraged to analyze the costs and benefits of being the sole provider of all residential solid waste services through the city, and
submit to Council no later than September 1, 2024.

. Mowing of Parks and Cemeteries

The Administration is requested to initiate a study to analyze savings realized on an annual basis stemming from the contracting of mowing to an outside
contractor. As part of the study, it is also requested that the Administration study the cost of bringing mowing services back into the city, including start-up
costs and annual personnel and operating costs moving forward. The Administration is being requested to submit the results of this study to City Council
no later than September 1, 2024.

Capital City Allocation

The Administration is requested to study appropriations that other capital cities across the United States receive annually due to being a capital city. As
part of this study, the Administration is requested to explore the framework for these allocations (e.g. formula for spending) and whether these allocations
are constitutional or statutory. The Administration is being requested to submit the results of this study to City Council no later than September 1, 2024.

By Council Member Hussain

Motion Carried NOTE: This reflects the Budget as adopted by the City Council. The item veto 0f$350,000 in Council Changes is not reflected
here. For the final enacted Fiscal Year 2024-2025 Budget, see the City Clerk’s Office.

FAILED
Orders to Make Safe or Demolish to the owners of 1115 Regent St.
By Council Member Kost
Motion Failed

FAILED

Orders to Make Safe or Demolish to the owners of 3301 Turner St.
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By Council Member Kost
Motion Failed
FAILED

Orders to Make Safe or Demolish to the owners of 1519 Linval St.
By Council Member Kost

Motion Failed

Resolution #2024-119
By the Committee of the Whole
Resolved by the City Council of the City of Lansing
RESOLUTION IN SUPPORT OF MICHIGAN SENATE BILL 632 OF 2023 CONCERNING PAYDAY LOANS

WHEREAS, the term “payday loans” is used to describe the practice of providing short-term loans to individuals in need of immediate funds with the
expectation that the loan will be paid back once the borrower receives their next paycheck; and

WHEREAS, in addition to fees, payday lenders charge exorbitant interest on payday loans. In Michigan, payday lenders can charge fees reaching over
340% annual percentage rate (APR), while the average credit card APR was at an all-time high of 22.8% in 2023 according to the Consumer Financial
Protection Bureau (CFPB); and

WHEREAS, due to the high interest rates, payday loans can trap borrowers in a cycle of debt as shown by a 2018 study by the Center for Responsible
Lending (CRL), which found that 70% of payday loans in Michigan are taken out on the same day a previous loan is repaid, and 86% are taken out within
two weeks of another repayment; and

WHEREAS, these trends are particularly concerning in an economy where 7 in 10 Americans report that they are living paycheck to paycheck; and

WHEREAS, stores that offer payday loans are specifically located to prey on low-income communities, as mapping data shows that payday lenders are
disproportionately located in communities of color and rural areas with the lowest median household incomes; and

WHEREAS, the Michigan Senate recently passed Senate Bill 632 (SB 632), introduced by Senator Sarah Anthony, which caps the APR for payday loans
at 36%; and

WHEREAS, SB 632 passed with bipartisan support, and if passed by the House of Representatives, Michigan will join 20 other states that have passed
commonsense regulations to protect their citizens from predatory payday lending practices; and

WHEREAS, because payday lenders are disproportionately located in low-income urban areas and communities of color, Lansing has a particular interest
in protecting its residents from being targeted by payday lenders.

NOW, THEREFORE BE IT RESOLVED, the Lansing City Council urges the Michigan House of Representatives to pass SB 632.

NOW, BE IT FINALLY RESOLVED, that the Lansing City Clerk send copies of this resolution to the Lansing delegations of both the Michigan State House
and Senate, as well as Governor Gretchen Whitmer.

By Council Member Hussain
Motion Carried
Speaker Registration for Public Comment on City Government Related Matters

City Clerk Swope announced that the public comment registration form(s) for those intending to address Council on City government matters will be
collected and that only those persons who have fully completed the form(s) will be permitted to speak.

Reports From City Officers, Boards, and Commissions; Communications and Petitions; and Other City Related
Matters

By Vice President Hussain that all items be considered as being read in full and that President Garza make the appropriate referrals

Motion Carried

. Reports from City Officers, Boards and Commissions:

Item(s) from the City Clerk re:
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Minutes of Boards and Commissions placed on file in the Clerk’s Office
Placed on File

Iltem(s) from the Mayor re:

Re-Adopting the Codified Ordinances
Referred to the Committee of the Whole

Setting a Public Hearing on Re-Adopting the Codified Ordinances
Referred to the Committee of the Whole

Special Assessment; Snow and Ice Removal Winter 2023-2024
Referred to the Committee on City Operations

Setting a Public Hearing on Special Assessment; Snow and Ice Removal Winter 2023-2024
Referred to the Committee on City Operations

Appointment; Tim Daman as a member of the Michigan Avenue Corridor Improvement Authority Board of Directors for a term to expire June 30, 2026
Referred to the Committee on Development and Planning

Annual Training Requirement; all City Boards and Commissions training on the Ethics Ordinance, conflicts of interest, and the Open Meetings Act
Referred to the Committee of the Whole

Memorandum of Agreement; Greater Lansing Regional Committee for Stormwater Management Membership
Referred to the Committee of the Whole

Grant Acceptance; Byrne State Crisis Intervention Program (SCIP) Grant to fund a regional gun violence reduction program
Referred to the Committee on Ways and Means and to the Internal Auditor

Repealing and replacing the existing Sign Ordinance in its entirety
Referred to the Committee on Development and Planning

Setting a Public Hearing on Repealing and Replacing the existing Sign Ordinance in its entirety
Referred to the Committee on Development and Planning

Item(s) from City Council Vice President Hussain re:

Support of Michigan Senate Bill 632 of 2023 Concerning Pay Day Loans
Referred to the Committee of the Whole and Placed on File

Remarks by Council Members

Council Member Spadafore recognized the Budget Team, Interim Internal Auditor, Department Heads, Mayor Schor, and Sherrie Boak in preparing the
2024-2025 budget.

Vice President Hussain recognized Mayor Schor, Administration, the respective Departments, and Sherrie Boak in preparing the 2024-2025 budget.
He also spoke about the Fire Chief testimony during the budget process, and spoke about the Michigan Senate Bill 632 of 2023 Concerning Pay Day
Loans.

President Garza recognized Public Services and Public Safety, and spoke about the Team Up 2 Clean Up event in South Lansing.

Remarks by the Mayor Or Executive Assistant

Mayor Schor recognized Jake Brower, the Finance Team, the Department Directors, City Council, in preparing the 2024-2025 Budget, and shared
highlights of the Fiscal Year 2024-2025 Budget.

Public Comment on City Government Related Matters
Joann Baumann spoke about the Martin Luther King Jr. Boulevard redesign.
Amanda Thomashow spoke about the Martin Luther King Jr. Boulevard redesign.
Deborah Mulcahey spoke about various City matters.
Heidi Frei spoke about various City matters.
Mike Lynn spoke about Omaha 360 Gun Violence re-education program.

Nicklas Zande spoke about various City matters.
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David Ellis spoke about the potential reuse of the unused State of Michigan parking lots.
Jacob Russell spoke about various City matters.

Michael Mercer spoke about various City matters.

Adjourned Time 8:25 P.M.

Chris Swope, City Clerk
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