
AGENDA 

Committee of the Whole 
AGENDA FOR JUNE 10, 2024 AT 5:30 PM 

 

 
Lansing City Hall, Tony Benavides Lansing City Council Chambers 

124 W. Michigan Avenue, 10th Floor 
To provide input or ask questions on any item that is listed on the agenda, 

members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting. 
To view the meeting live and participate in virtual public comment:  https://www.lansingmi.gov/1212/Council-Committee-Meetings  

 

 

 
Council Member Garza, Chairperson                   
Council Member Hussain, Vice Chairperson 

1. Call to Order  
2. Roll Call  
3. Minutes  
 A. May 20, 2024 
4. Public Comment on Agenda Items (Up to 3 Minutes)  
5. Presentations:  

 B. Ingham County 911 Director Barb Davidson - New 911 Mass Notification 
System 

6. Discussion/Action:  

 C. RESOLUTION - Appointment; Eric Tans as a City of Lansing member of the 
Capital Area Transportation Authority Board; Term to Expire in 2026 

 D. RESOLUTION - Set a Public Hearing; Re-Adopting the Codified Ordinances 

 
E. RESOLUTION - Annual Training Requirement; all City Boards and 

Commissions training on the Ethics Ordinance, conflicts of interest, and the 
Open Meetings Act  

 F. RESOLUTION - Greater Lansing Regional Committee for Stormwater 
Management Membership & Memorandum of Agreement 

 G. DISCUSSION - Internal Auditor Annual Reporting; Long Term Debt and 
Analysis of the Financial Position of the City 

 H. RESOLUTION - Local Development Finance Authority (LDFA) Budget 
Approval 

7. Other  
8. Adjourn  
 
Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests. 
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MINUTES

Committee of the Whole 
Monday, May 20, 2024 @ 5:00 p.m. 

Tony Benavides Lansing City Council Chambers

CALL TO ORDER  
Council President Garza called the meeting to order at 5:00 p.m.

PRESENT
Councilmember Peter Spadafore
Councilmember Adam Hussain
Councilmember Tamera Carter
Councilmember Trini Pehlivanoglu 
Councilmember Jeffrey Brown
Councilmember Ryan Kost
Councilmember Jeremy Garza
Councilmember Brian T. Jackson – arrived at 5:21 p.m. 

OTHERS PRESENT
Sherrie Boak, Council Staff
James DeLine, Interim Internal Auditor
Lisa Hagen-Lawrence, OCA
Greg Venker, OCA
Mark Lawrence, Mayor’s Office
Jake Brower, Chief Strategy Officer and Acting Budget Director – arrived at 5:21 p.m.
Jackson Mills, Budget Analyst
Chris Swope, City Clerk
Nick Zande
Mayor Schor
Loretta Stanaway
Deborah Mulcahy
Anethia Brewer
CFO of LAFCU
Michael Lynn
Erika Lynn

Minutes
MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE MINUTES FROM MAY 13, 
2024, AS PRESENTED.  MOTION CARRIED 7-0.

Public Comment
Mr. Zande spoke on the resolution on polling precincts and his concern with Precinct 12; his 
precinct.
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Ms. Stanaway spoke on the budget and encouraged them to begin talking about the public 
service could use that could provide what is expected from the taxpayers.  She then spoke 
briefly on the agenda item on the sale of Lansing Center, golf course and stadium.

Ms. Mulcahy spoke in support of not selling the properties but noted that she did not like the 
City subsidizing them.

Mr. Spike, CFO of LAFCU, spoke in opposition to the sale of the Lansing Center, Stadium and 
Groesbeck Golf Course.  He asked Council to keep supporting, and they are community 
supported facilities.

Mr. Lynn spoke in the support of the proposed budget amendment by Council Member 
Spadafore to support gun violence prevention.

Council Member Hussain stepped away from the meeting at 5:12 p.m. and returned at 5:13 p.m.

Ms. Lynn spoke in support of the proposed budget amendment by Council Member Spadafore 
to support gun violence prevention.

DISCUSSION/ACTION:
RESOLUTION – Polling Places; relocation of multiple precincts
Mr. Swope explained the reason for the relocations due to conflicts with the schools, and the 
district wants them to reduce the number of schools that are used.  This will go from 8 
buildings that have education to 4.

MOTION BY COUNCIL MEMBER HUSSAIN TO ACCEPT THE SUBSTITUTE RESOLUTION 
FOR PRECINCT RELOCATIONS.  MOTION CARRIED 8-0.

MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION 
SUBSTITUTE FOR RELOCATION OF FIVE (5) PRECINCTS.  MOTION CARRIED 8-0.

ACTION – Budget Policies for FY 2024/2025
Council Member Hussain went through his proposed additions to the Budget Policies.

Mowing of Parks and Cemeteries
The Administration is requested to initiate a study to analyze savings realized on an annual 
basis stemming from the contracting of mowing to an outside contractor. As part of the study, it 
is also requested that the Administration study the cost of bringing mowing services back into 
the city, including start-up costs and annual personnel and operating costs moving forward. It is 
requested that the results of this study will be presented to City Council no later than 
September 1, 2024. 

MOTION BY COUNCIL MEMBER HUSSAIN TO ADD THE POLICY.  MOTION CARRIED 8-0.

Capital City Allocation
The Administration is requested to study appropriations that other capital cities across the 
United States receive annually due to being a capital city. As part of this study, the 
Administration is requested to explore the framework for these allocations (e.g. formula for 
spending) and whether these allocations are constitutional or statutory. It is requested that the 
results of this study will be presented to City Council no later than September 1, 2024. 

MOTION BY COUNCIL MEMBER HUSSAIN TO ADD THE POLICY.  MOTION CARRIED 8-0.
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RESOLUTION – Fiscal Year 2024/2025
Mayor Schor noted the changes include fee changes from EDP that were not ready at the time 
of the budget presentation.  Mr. Brower confirmed that it is the result of the fee study and also 
some clerical errors that have now been cleaned up.

MOTION BY COUNCIL MEMBER HUSSAIN TO ACCEPT THE SUBSTITUTE PROVIDED BY 
THE ADMINISTRATION WITH CLERICAL CORRECTIONS AND ADDITIONAL ECONOMIC 
DEVELOPMENT AND PLANNING FEES.   MOTION CARRIED 8-0.

Council Member Hussain spoke on the proposed new fees from EDP, noting there are certain 
items site plan reviews from $2,000 to consolidated rate of $900, and some other consolidated 
rates.  He asked Mr. Van Fossen how they arrived at the numbers and impact.  Mr. Van 
Fossen stated the contractor spent over a year, using those reviews with meeting with 
employees.  They determined how much time was taken by employees for each task, and 
overall impact on the budget was determined each will have a net impact. Mr. Brower stated it 
projects $200,000 increases over the budget.

Council Member Hussain outlined his proposed amendment for $125,000 a Code Compliance 
District Officer. This was based on the questions during the EDP presentation and looking at 
the capacity within code on inspections and reinspection’s to make sure the housing is safe.  
Based on the discussion with the mayor that there is a projection of $125,000 increases in 
revenue, and therefore this amendment would be to take $125,000 out of charges of services 
to EDP Personnel.  

MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE AMENDMENT.  

Mayor Schor supported adding more staffing and advocacy.

MOTION CARRIED 8-0.

MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE AMENDMENT.  

Council Member Spadafore outlined his proposed amendment for $175,000 for plan 
development for a future office of Neighborhood Safety in the Neighborhoods, Arts and Citizen 
Engagement Office.  Then another $175,000 from the LPD Budget to put into that new office 
of Neighborhood Safety.  The idea is to create a new office to address violence overall and 
gun violence in the city.  The State is currently debating expanding revenue sharing (end of 
June or July), and the funds will be come from that for the personnel.  If those funds are not 
materialized from the State level, it will come out the City.  He then asked Mr. Brower what this 
appropriation in GF does to the GF balance and policy.  Mr. Brower with adjustment, the 
Council is appropriating the funds for two areas for the budget.  One is Public Safety trust 
fund, establish as a separate entity with funds from the State, yet unknown.  If the second 
component, if funds do not pass, then City will take from GF for a contractual position in NEC 
Department.  Minimum foundation is not a mandate to send. Depending on where the funds 
come from, there will be a budget amendment.  If using the GF, currently budget set to go to 
12.3%, if passes then 12.2%.

Council Member Carter asked if with this fund, will it impact those already funded for other 
programs, Advance Peace.  Council Member Spadafore said this is separate and will not 
impact Advance Peace funds.

Council Member Jackson stated he supports the results, but struggles on spending on another 
study, where there are already funds towards Advance Peace.  Council Member Spadafore 
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stated with speaking with the mayor, this is an example of what can be done.  The goal is to 
work with other agencies; this is not a cabinet level but an employee working with community 
agencies.  Council Member Jackson stated we need to walk before we run, and with 
statements of may have conversations, and again spoke in opposition with adding another 
department when there is already HRCS and Advance Peace when they are already working 
on gun violence.  Council Member Hussain noted that if revenue at State level, then funds out 
of public safety and into NEC, so what doing if not be doing that we were planning.  Mr. 
Brower stated the main source not touched by these were the officers, and the remainder was 
placed into public safety grants depending on what the final State revenue funds are.  These 
would be spent within the city in comparison to granting out.  Mayor Schor stated they are 
expecting $3 million; there will be officers, then this, and other dollars to allocate.  This locks in 
this item and 15 police officers.  The remaining funds will come back to Council for spending.

Council Member Brown asked if the funds can be used with Advance Peace and Lansing 360 
or is it just for this new position; are they eligible as well for the State revenue funding.  If the 
State partners with the city, then the City can decide. Mayor Schor stated his understanding is 
there is talks at the State level, but currently only at the House and in the Senate.  Mr. Brower 
noted page 45-46 of the budget book outline the HB.  Council Member Brown asked if they are 
making an investment for Neighborhood Office of Safety, and Mr. Brower confirmed that would 
be the guiding principle. Council Member Brown asked the mayor about the contract with 
Advance Peace, there was study that was being done, and that is why Advance Peace was 
contracted.  Mayor Schor stated there is a website and should be reaching out to Council for a 
future presentation.  Council Member Brown asked if there is an investment from the City 
spending on the Advance Peace travel, and if there were items listed in the contract.  Mayor 
Schor stated that is their funding and program.  Council Member Brown asked if there are 
funding going towards Lansing 360.  Council Member Spadafore stated, not in this budget 
amendment.  Council Member Brown encouraged funding towards other agencies on the 
actions they are taking.

Council Member Pehlivanoglu spoke in support of exploring in what can be done throughout 
the whole City.  Advance Peace has done good work, but with this would allow Council to look 
at the city overall.

Council Member Jackson reiterated his concern, noting he understands doing this in-house; if 
the Council wants to look at reducing crime and violence look at homelessness, stress of 
poverty, drugs/alcohol and mental health.  There should be funds towards those as well, 
where crime rate is reduced as well.

Council Member Carter asked if the match dollars from the State, can be used for re-occurring 
services; public safety grants would not be available.  Mr. Brower stated the main portion is to 
not replace existing funding, and then this new department.  The budget amendment would be 
drawing from the revenue sharing of the new funds, in addition to the GF operating fund.  This 
would be part of the new fund money.  Mayor Schor said the revenue is additive; this idea is to 
add a new position to investigate a new office.  Council Member Carter then asked about the 
proposed personnel and doing collective effort and not just in-house.  Mayor Schor, it depends 
on what passes; if revenue sharing trust fund passes and there is a personnel employee; it is 
internal HR hiring. If coming out of GF would be contract position.  Council Member Spadafore 
stated that it is split to address personnel and operations. When he envisioned this, it was a 
partnership; one person(s) in the City.  

Council President Hussain, with the proposed funding for officers; this will not take away from 
those positions correct, and it was confirmed by Mr. Brower.  Council President Garza spoke 
on his concerns with duplicity and before moving forward on the person, would be interested in 
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more information.  He then asked with the funds in personnel, can that director move towards 
another person.  Mayor Schor stated he honors the intention, and this position would be 
created.

Council Member Jackson asked about the State revenue sharing for 15 new police officers but 
for the last 9 years there have been vacancies every year, so this is adding 15 more vacancies 
to the department, basing it on historical data.  They should consider taking those funds and 
increasing the salary for lower vacancies.

MOTION CARRIED 7-1.

Council Member Brown outlined his proposed amendment for $375,000 for a deputy clerk in 
the Eviction Court of the District Court, which is something that is being supplemented by a 
grant.  Ms. Brewer stated the Court applied for and was asked to be involved in the national 
program.  There are just under 1200 families, and Mr. Rosa role is to coordinate and develop 
the National Standards.

Ms. Brewer continued to outline the role for Mr. Rosa.  Council Member Brown asked for these 
funds to add more funds for community outreach and administration for eviction diversion.

MOTION BY COUNCIL MEMBER BROWN TO APPROVE THE AMENDMENT.  

Council Member Spadafore asked Council Member Brown how many staff and was told 2.  
Council Member Spadafore then asked if the 760 was a holding account, and Mr. Brower 
stated that the way to account for courts due to accounting reasons and courts their own legal 
entity, even though part of the GF. In the budget it is noted the court and budget are self-
contained, and they are accounted for in a separate funds, and both expenditures and 
revenues returned June 30th.  The budgeted use line item is a place holder, and the function of 
the amendment.  Council Member Spadafore the amendment uses the court funds to pay for 
the diversion program without a source.  Mr. Brower drawing from the GF balance.  Council 
Member Brown noted when the Internal Auditor worked with Mr. Brower this was proposed for 
the amendment.   Mr. Brower confirmed and there was a process map sent to Council, and at 
yearend total revenues got to GF line and total expenditures to GF line, and net is assets and 
liabilities holding to various court cases.  Council Member Spadafore asked for confirmation if 
it is coming out of the City GF, and Mr. Brower confirmed.  He stated he would work with 
Courts on the funding, and there would be a conversation.  Council Member Spadafore stated 
he would support a lesser amount of $375,000.  Council Member Brown asked for the amount 
of increase in revenue this year form lats year.  Mr. Brower stated $165.1 million, with overall 
budget at 2.4%.  Council Member Brown asked for the specific dollar amount.  Mr. Brower 
$161 million.  Council Member Brown asked again how much additional revenue; Mr. Brower 
stated $3.8 million.  Council Member Spadafore stated those were spent on other items, and 
the policies set the balance.  Council Member Brown stated he looked at HRCS and there are 
increases and this program is a similar community service program and would consider 
$300,000.  Council Member Spadafore stated there is $119,000 is the cushion with previous 
amendments adopted, and Mr. Brower confirmed.    Council Member Brown asked how much 
was invested in the last year, minus the grant into the diversion program.  Mr. Brower stated 
no investment unless HRCS had funding.

Council Member Jackson the outcome of this program would be keep people in their homes, 
this would be an example because the needs have been established.
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Council Member Carter asked confirmation there was no funding in previous years, but 1200 
families assisted.  In this amendment offers the capacity to continue the role and supports the 
successful program.

Council President Garza asked if this is passed, would the Council not pass a balanced 
budget.  Mr. Brower stated it would be a balanced budget, but deferred to the City Attorney to 
see if effected the budget policies.  He then added that HRCS is increasing from $27,645 to 
$50,000 for the program but was not sure if went to District Court directly.  Mayor Schor, there 
are three places that do eviction conversion; courts, HRCS does eviction diversion in their 
department for basic human need which went to Legal Services.  EDP also receives ESG 
funds from HUD and MSHDA ESG.  Should they coordinate, absolutely, but wanted to make 
sure Council was aware of everything the City and Administration is doing on eviction 
diversion.

MOTION CARRIED 5-3.

MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE AMENDED BUDGET.  
MOTION CARRIED 8-0.  

DISCUSSION – Directive for the City Attorney to Research the Sale of Groesbeck Golf 
Course, Baseball Stadium and Lansing Center
Council Member Spadafore explained his reasoning behind the proposed resolution which is 
to start the conversation based on historical questions on the costs of Groesbeck Golf Course 
for an example.  He proposed this to engage with the Administration on management for 
Lansing Center, changing fee structures to get the GF out of the city for subsidize.  These are 
assets to the city and this brings the discussion on how the assets could be performed better.

Council Member Kost spoke on discussions in the past on subsidy to LEPFA and looking back 
to 1995-1996 the City moved from the Exhibit Authority to LEPFA was to get rid of the subsidy.  
He noted in the last three years that there was a subsidy over $6 million, and the goal of 
creating LEPFA was to eliminate the subsidy.  He concluded that he supports owning but 
there needs to be a conversation on managing.

Council President Garza appreciated the dialogue and was not in support of selling City assets 
and was encouraged by earlier discussions on naming rights for the Lansing Center.

Council Member Hussain spoke on what other regional support could be, and there is Debt 
Service for the Lansing Center it is carried by TIFA.  Mr. Brower confirmed there is debt 
service for Lansing Center via TIFA, and his previous meeting response was looking at the 
overall GF.  

RESOLUTION- Support of SB 632 of 2023 Concerning Payday Loans
Council Member Hussain explained that when focusing on at risk communities, how they are 
structured and work that has been done in the past.  He then spoke briefly on the work at the 
State level and encourage passage of the resolution in support.

MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION.  MOTION 
CARRIED  8-0.

Other
No other topics.

Adjourn
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The meeting adjourned at 6:47 p.m.
Respectfully Submitted by, 
Sherrie Boak, Recording Secretary, 
Lansing City Council
Approved by the Committee 
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To: Lansing City Council
From: Barb Davidson, Director, Ingham County 9-1-1 Center 
Ref: Transition to RAVE Mass Notification Platform 

In today's fast-paced world, where crises can unfold in a matter of minutes, emergency notification 
systems have become an essential tool for organizations, institutions, and governments to swiftly 
respond to critical situations. These systems enable the rapid dissemination of vital information to the 
right people, at the right time, to ensure their safety and well-being. Whether it's a natural disaster, an 
active shooter, a cyberattack, or a system failure, emergency notification systems play a pivotal role in 
mitigating the impact of such events and facilitating a swift return to normalcy. 

After careful evaluation of the MSU incident last February, we have determined that the RAVE platform 
offers several benefits that will better serve our citizens and public safety partners.  

The RAVE platform also offers advanced features such as geo-targeting, which enables us to tailor 
notifications to specific locations and ensure that only those affected by an emergency receive alerts. 
Additionally, RAVE provides a more user-friendly interface for both administrators and citizens, making 
it easier to manage and receive notifications. 

One of the key advantages of RAVE is its seamless integration with the SMART911 system, which allows 
individuals to provide critical information about themselves and their households to 911 dispatchers in 
the event of an emergency. This information can include details such as medical conditions, allergies, 
and emergency contacts, which can be crucial in responding to emergency situations. 

By transitioning to the RAVE platform, we will be able to provide more targeted and effective emergency 
notifications to our community. This will help to keep our citizens safer and more informed during 
emergency situations. 

We believe that this transition will have a positive impact on our community and are excited to take 
advantage of the advanced features and capabilities offered by the RAVE platform. 

I look forward to discussing this platform with you at your next meeting. 

Respectfully, 

Barb Davidson 
Ingham County 911 Director 

“Provide exemplary service, safeguard life and well-being, align resources with those in need” 

INGHAM COUNTY 9-1-1 CENTRAL DISPATCH
710 East Jolly Rd. Lansing, MI  48910     (517) 244-8098 

Barb Davidson ENP, 911 Director    
Kyla Carranco ENP, 911 Staff Services Manager    Missy Harris ENP, 911 Staff Services Manager 

Bruce Gaukel ENP, 911 Systems Manager 
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Rave Facility lets you create a private and secure facility profile, including geo-fences 

that will trigger the profile should any phone dial 9-1-1 within the boundaries. You can 

include details such as multiple buildings, gates and access codes, floor plans, and 

points of contact on site.  

Plan ahead now and create your facility profile at www.RaveFacility.com

FLOOR PLANS
and other building info

ALL OF THE BUILDINGS
within your campus

CAMPUS BOUNDARIES
including your parking lots

and other outdoor areas
POINTS OF CONTACT
and property owner info

LANDLINE PHONE NUMBERS
and their locations within
buildings and rooms

HOW TO BEST ACCESS
gates or buildings in an emergency

UTILITY INFORMATION
and shutoff locations
for your buildings

FIRE AND SECURITY
alarm locations and contacts

Protect Your Employees, 
Visitors, and Property

Scan the QR code to sign up today
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Talk to your teen about walking safety. Teach your child to remove all distractions, to walk
on sidewalks and to look before crossing the street.

Review texting & social networking safety tips. Discuss the types of information that 
should not be shared and set boundaries.

Discuss bullying with your teen. Encourage your child to come to you if they ever witness 
a bullying act or become the victim of it.

Remind your child to dial 9-1-1 in the event of an emergency.

Create a Smart911 Safety Profile at www.smart911.com to provide 9-1-1 and 
first responders additional information that can help protect your family in an emergency.

Sign up today by scanning the QR code

School Safety Checklist:

Protect Your Child With Smart911
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By leveraging community-provided data including 

addresses, medical conditions, and photos, Smart911 

protects over 66 million people nationwide.

Database of Resident Community Information 

Share critical caller details in real time for faster response 

Access and Functional Needs Registry 
Identify those community members who need special 

assistance during an emergency 

Personal Safety Profiles and Caller Notes 

Flag conditions to better  protect community 

members and first responders

1

2

3

No one plans to call 9-1-1, but now you can plan ahead. 

Creating a Safety Profile gives 9-1-1 valuable information 

about yourself, family members, home, pets, and even 

vehicles that will automatically display on the 9-1-1 call 

taker’s screen when an emergency call is made. It’s 

private, secure, and the user controls what information is 

in their profile. These details can save valuable seconds or 

even minutes during an emergency. Smart911 is currently 

available in all 50 states and is used in more than 3,500 

municipalities across the country.

Scan the QR code to sign up today 
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Frequently Asked Questions

How does Smart911 work?
Smart911 allows individuals to provide the additional details that 9-1-1 call takers may need in order to assist 
them during an emergency. When you dial 9-1-1 today the information received by the 9-1-1 call center can be 
limited based on the type of phone you are calling on. With Smart911, anytime you make an emergency call 
from a phone registered with your Safety Profile, the 9-1-1 system recognizes your phone number and 
automatically displays your profile on the screen of the call taker who receives your call.

What is a Safety Profile?
A Safety Profile is a set of information about an individual, or a household that is contained within one account 
on Smart911.com or on the Smart911 App. Information can include details about all members of the 
household, all phone numbers (mobile, landline or VOIP) and all addresses including home, work and even 
vacation homes. Users can also add details about medical conditions, medications, vehicles, pets and even 
emergency contacts.

What is Smart911 App?
The Smart911 App provides 9-1-1 and first responders information in an emergency and receives targeted 
alerts including from the National Weather Service. The Smart911 App is available and free on the Apple Store 
or Google Play. 

What kind of information can I list in my safety profile?
You can include as little or as much information in your profile as you like. Information may include address, 
medical and security information. This service is voluntary, so you decide what information you want emergency 
responders to know about you when you call 9-1-1.

Who should create a Safety Profile?
Anyone can create a safety profile. Those that are especially encouraged to sign up are people with medical or 
disability information. Wireless phone users are also encouraged, as wireless phone calls to 9-1-1 only provide 
a general location of the caller, not an exact address. Adding your home, school and work addresses (including 
apartment and room numbers) can help responders locate you more easily.

How long does it take to create a Safety Profile?
Setting up a profile can take as little as 5-10 minutes, depending on how much information you wish to provide. 
You can always go back and update existing, or add additional information to your profile.

How do I know if my Safety Profile was successfully created?
When you complete registration, Smart911 will automatically direct you to your Smart911 Safety Profile and will 
send a message to your registered email address confirming your account. Smart911 will not deliver your 
Safety Profile to 9-1-1 answering centers unless you have verified the phone(s) listed in your profile by 
responding to the text message or automated call placed to that phone.

Is there a cost to sign up for Smart911?
There is no fee to create or maintain a Safety Profile with Smart911. 

Smart911

Can I include my family members?
You are encouraged to create a Safety Profile that includes everyone in your household. You can also create 
Safety Profiles on behalf of elderly parents, those with disabilities, or anyone not comfortable with computers, 
designating yourself as the emergency contact.  

What if English is not my primary language?
You can create a Safety Profile in multiple languages and specify your primary language on Smart911.com. 
When your profile displays at the 9-1-1 center, it will be translated back into English. If an interpreter is required, 
the 9-1-1 call taker will be able to see which language you designated as your primary language.

Once I have signed up do I need to do anything else?
The more up-to-date your information is, the better. Smart911 prompts users to verify their information every 
six months. However, you should update your profile anytime there is any change to your information.

Is my information secure?
Yes. Your privacy is important to us. Your information is made available ONLY to 9-1-1 call takers and 
responders ONLY in the event you call 9-1-1. Your information is stored in geo-redundant databases that 
restrict access to everyone- including Rave Mobile Safety employees. Your Safety Profile is non-searchable and 
your information will only be displayed to 9-1-1 dispatchers for a limited amount of time. In some areas, you 
can choose to allow Smart911 to share your profile with Emergency Managers as they prepare for and respond 
to emergencies. If you reside or work in one of these areas, you will be presented with this option. 

Will my Safety Profile still work if something happens to the Rave 
Mobile Safety databases?
Yes. Your information is stored in geo-redundant databases that are located on opposite sides of the country. 
In the unlikely event of a database shutdown, the system will automatically transition all of your information to 
the backup database, resulting in zero impact to your Safety Profile.

Sign up today by 
scanning this QR code
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Frequently Asked Questions

How does Smart911 work?
Smart911 allows individuals to provide the additional details that 9-1-1 call takers may need in order to assist 
them during an emergency. When you dial 9-1-1 today the information received by the 9-1-1 call center can be 
limited based on the type of phone you are calling on. With Smart911, anytime you make an emergency call 
from a phone registered with your Safety Profile, the 9-1-1 system recognizes your phone number and 
automatically displays your profile on the screen of the call taker who receives your call.

What is a Safety Profile?
A Safety Profile is a set of information about an individual, or a household that is contained within one account 
on Smart911.com or on the Smart911 App. Information can include details about all members of the 
household, all phone numbers (mobile, landline or VOIP) and all addresses including home, work and even 
vacation homes. Users can also add details about medical conditions, medications, vehicles, pets and even 
emergency contacts.

What is Smart911 App?
The Smart911 App provides 9-1-1 and first responders information in an emergency and receives targeted 
alerts including from the National Weather Service. The Smart911 App is available and free on the Apple Store 
or Google Play. 

What kind of information can I list in my safety profile?
You can include as little or as much information in your profile as you like. Information may include address, 
medical and security information. This service is voluntary, so you decide what information you want emergency 
responders to know about you when you call 9-1-1.

Who should create a Safety Profile?
Anyone can create a safety profile. Those that are especially encouraged to sign up are people with medical or 
disability information. Wireless phone users are also encouraged, as wireless phone calls to 9-1-1 only provide 
a general location of the caller, not an exact address. Adding your home, school and work addresses (including 
apartment and room numbers) can help responders locate you more easily.

How long does it take to create a Safety Profile?
Setting up a profile can take as little as 5-10 minutes, depending on how much information you wish to provide. 
You can always go back and update existing, or add additional information to your profile.

How do I know if my Safety Profile was successfully created?
When you complete registration, Smart911 will automatically direct you to your Smart911 Safety Profile and will 
send a message to your registered email address confirming your account. Smart911 will not deliver your 
Safety Profile to 9-1-1 answering centers unless you have verified the phone(s) listed in your profile by 
responding to the text message or automated call placed to that phone.

Is there a cost to sign up for Smart911?
There is no fee to create or maintain a Safety Profile with Smart911. 

Can I include my family members?
You are encouraged to create a Safety Profile that includes everyone in your household. You can also create 
Safety Profiles on behalf of elderly parents, those with disabilities, or anyone not comfortable with computers, 
designating yourself as the emergency contact.  

What if English is not my primary language?
You can create a Safety Profile in multiple languages and specify your primary language on Smart911.com. 
When your profile displays at the 9-1-1 center, it will be translated back into English. If an interpreter is required, 
the 9-1-1 call taker will be able to see which language you designated as your primary language.

Once I have signed up do I need to do anything else?
The more up-to-date your information is, the better. Smart911 prompts users to verify their information every 
six months. However, you should update your profile anytime there is any change to your information.

Is my information secure?
Yes. Your privacy is important to us. Your information is made available ONLY to 9-1-1 call takers and 
responders ONLY in the event you call 9-1-1. Your information is stored in geo-redundant databases that 
restrict access to everyone- including Rave Mobile Safety employees. Your Safety Profile is non-searchable and 
your information will only be displayed to 9-1-1 dispatchers for a limited amount of time. In some areas, you 
can choose to allow Smart911 to share your profile with Emergency Managers as they prepare for and respond 
to emergencies. If you reside or work in one of these areas, you will be presented with this option. 

Will my Safety Profile still work if something happens to the Rave 
Mobile Safety databases?
Yes. Your information is stored in geo-redundant databases that are located on opposite sides of the country. 
In the unlikely event of a database shutdown, the system will automatically transition all of your information to 
the backup database, resulting in zero impact to your Safety Profile.

Frequently Asked QuestionsSmart911
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Application for Appointment to Board or Commission
04/17/2024 10:51 AM (EDT)

Application for Appointment to Board or Commission

Thank you for your interest in serving on a Lansing Board, Commission, or Committee.

Certain boards, commissions, or committees require appointees to be a registered elector in the City of Lansing
Charter Section 2-102) and be a resident of Lansing for one year prior to taking office ( Charter Section 2-102).

Appointees to every board, commission, or committee must not be in default to the City at the time of taking office
Charter Section 2-103. 2) and not have been convicted, within 20 years of taking office, of a violation of the election

laws of the City of Lansing, State of Michigan, or the United States; a violation of public trust; or any felony ( Charter
Section 2-103. 1).

Lansing City Charter, Section 5-104, Ineligibility For Boards, restricts certain City employee activities on some
boards: " No person holding another City office or activity employed by the City shall be eligible to be a voting
member on any board."

Date 04/04/2024

First Name Eric

Middle David

Last Name Tans

Date of Birth 08/25/1983

Home Address 206 Horton St

City Lansing

State MI

Zip Code 48912

Email etans2@gmail. com

Gender Male

If you don' t know which ward you live in, visit the Lansing Neighborhoods Ward Map and type in your address to
find out!

Ward Ward 1
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Best Phone Number to Contact
You

4129773448

In what year did you move to
Lansing?

2013

Additional Information Regarding
Experience and Credentials

MSU All University Traffic and Transportation Committee Faculty representative: 
2021- 2023
MSU Bicycle Advisory Committee: 2015- 2023

I am also regular CATA rider and 3 season bicycle commuter

Occupational Background Michigan State University Libraries
Sciences Coordinator: 2018- present
Environmental Sciences Librarian: 2013- present

Educational Background Master of Library and Information Science, University of Pittsburgh: 2013
Bachelor of Arts, English, Calvin College: 2006

First Choice for Board to Serve
on

Capital Area Transportation Authority ( CATA)

Please comment briefly on why
you wish to serve on a particular
board or commission. Please be
specific as to your goals and
ideas about how you wish to
contribute to the work of the
board or commission.

I believe that transit is essential for any city and is an important for both limiting
carbon emissions related to transportation while also providing a vital service. I
am interested in supporting the work of CATA in whatever way I can, including
exploring opportunities for employers to allow their employees to directly
purchase CATA passes with pre- tax dollars as a way to encourage ridership.

Qualifications and Eligibility – At
this time, if you do not meet one
or more of the qualifications or
eligibility requirements listed at
the top, please state here the
requirement to be met and
explain how you will be qualified
or eligible before you would be
sworn in to an appointed office.

I believe I am eligible for the vacant City of Lansing resident board position.

This certification is not required but may impact potential consideration of the appointment being sought. I authorize
the use of the information provided above to conduct a background search, including but not limited to criminal
history, residency, and indebtedness to the City of Lansing. If selected to serve, I further authorize additional
background checks during the term of my service to ensure the required criteria continue to be met. I also
acknowledge that I have the affirmative duty to inform the City if I become aware of any change or condition in my
status that fails to meet the required criteria.

Agreement to Background Check
Authorization

I agree

Please type your name in this
box to signify that you can serve
on a board or commission and
the information in this application
is accurate to the best of your
knowledge.

Eric Tans

Date & Time 04/12/2024 10:51 AM ( EDT)
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Receive an email copy of this
form.

Yes
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BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the Mayor has made the recommendation for the appointment of Eric Tans 
as a City of Lansing member of the Capital Area Transportation Authority Board for a term 
to begin in 2023 and expire in 2026, on specific dates set by the provisions of the Board’s 
Articles of Incorporation and Bylaws; and

WHEREAS, the Mayor’s office has confirmed with this resolution, that they have vetted 
the applicant based on the original application and believes that the applicant meets the 
qualifications as required by the City Charter; and

WHEREAS, the Committee of the Whole met on June 10, 2024 and took affirmative 
action.

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council, hereby, confirms 
the appointment of Eric Tans as a City of Lansing member of the Capital Area 
Transportation Authority Board for a term to begin in 2023 and expire in 2026, on specific 
dates set by the provisions of the Board’s Articles of Incorporation and Bylaws.
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CITY OF LANSING
NOTICE OF PUBLIC HEARING

The Lansing City Council will hold a public hearing on Monday, July 8, 2024, at 
7:00 p.m. in the Tony Benavides Lansing City Council Chambers, 10th Floor, Lansing 
City Hall, 124 W. Michigan Avenue, Lansing, Michigan to consider an Ordinance of the 
City of Lansing, Michigan, Re-Adopting the Codified Ordinances of The City Of Lansing.

For more information, please call Lansing City Council at 517-483-4177. If you are 
interested in this matter, please attend the public hearing or send a representative. 
Written comments will be accepted between 8 a.m. and 5 p.m. on City business days if 
received before 5 p.m., on the day of the Public Hearing at the City Clerk’s Office, Ninth 
Floor, City Hall, 124 West Michigan Ave., Lansing, MI 48933 or email 
city.clerk@lansingmi.gov.

Chris Swope, Lansing City Clerk    
www.lansingmi.gov/Clerk      
www.facebook.com/LansingClerkSwope
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INTRODUCTION OF ORDINANCE

Council Member Garza introduced:

An Ordinance of the City of Lansing, Michigan, Re-Adopting the Codified Ordinances 
of the City of Lansing.

The Ordinance is read a first time by its title and referred to the Committee of the Whole.

Resolution #2024-###
By the Committee of the Whole

Resolved by the City Council of the City of Lansing

Resolved by the City Council of the City of Lansing that a public hearing be set for 
Monday, July 8, 2024, at 7 p.m. in the Tony Benavides Lansing City Council Chambers, 
124 W. Michigan Avenue, Lansing Michigan, for the purpose of:

Approving or opposing the readoption of the Codified Ordinances of the City of 
Lansing
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Draft 1
May 10, 2024

1 ORDINANCE No. _______

2 An Ordinance of the City of Lansing, Michigan, Re-Adopting the Codified Ordinances of the 

3 City of Lansing. 

4 THE CITY OF LANSING ORDAINS:

5 SECTION 1. That the Code of Ordinances of the City of Lansing, Michigan, as amended 

6 and republished by municipal code corporation through Supplement 61, and all general and 

7 permanent legislation of the City from the date of entry through December 31, 2023, except 

8 any ordinance repealed as provided by law, as revised, codified, arranged, numbered, edited, 

9 and consolidated into component codes, titles, chapters, and sections are hereby approved 

10 and readopted as the Codified Ordinances of Lansing, Michigan 2023, complete to December 

11 31, 2023.

12 SECTION 2. The readoption of Codified Ordinances shall not be construed to affect a right 

13 or liability accrued or incurred under any legislative provision prior to the effective date of 

14 such readoption or an action or proceeding for the enforcement of such right or liability. 

15 Such readoption shall not be construed to relieve any person from punishment for an act 

16 committed in violation of any such legislative provision, nor to affect an indictment or 

17 prosecution thereof. For such purposes, any such legislative provision shall continue in full 

18 force notwithstanding its repeal for the purpose of revision and codification. 

19 Section 3. Should any section, clause or phrase of this ordinance be declared to be invalid, the 

20 same shall not affect the validity of the ordinance as a whole, or any part other than the part so 

21 declared to be invalid.

22 Section 4. All ordinance or parts of ordinances in conflict with any of the provisions of this 

23 ordinance are hereby repealed.
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Draft 1
May 10, 2024

24 Section 5.  This ordinance shall take effect on the 30th day after enactment unless given 

25 immediate effect by City Council and shall expire December 31, 2033.

Page 39 of 93



BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the City of Lansing has numerous boards and commissions that are either 
advisory or have decision making authority and are subject to the City of Lansing Ethics 
Ordinance, Conflict of Interest policies, and hold meetings that may be subject to the 
Open Meetings Act, 15.261 et seq; and

WHEREAS, in Resolution 2020-190 Lansing City Council established a requirement 
that all members of boards and commissions receive training regarding the ethics 
ordinance, conflicts of interest, and the Open Meetings Act; and

WHEREAS, Resolution 2020-190 also contained a provision that the Lansing City 
Council reaffirm the annual training requirement for members of boards and 
commissions.

NOW, THEREFORE, BE IT RESOLVED that, on an annual basis, every member of a 
board or commission authorized by city ordinance or the city charter shall obtain training 
on the ethics ordinance, conflicts of interest, and the Open Meetings Act;

BE IT FINALLY RESOLVED that a new appointee to a board or commission must 
complete the above training within sixty (60) days of their appointment.
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BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

A RESOLUTION TO CONTINUE MEMBERSHIP IN THE GREATER LANSING 
REGIONAL COMMITTEE FOR STORMWATER MANAGEMENT AND TO AGREE TO 

THE TERMS OF THE MEMORANDUM OF AGREEMENT

WHEREAS the United States Environmental Protection Agency (U.S. EPA) and the 
Michigan Department of Environment, Great Lakes, and Energy (EGLE) have required 
communities in the Greater Lansing tri-county region to apply for and maintain compliance 
with a National Pollutant Discharge Elimination System (NPDES) permit, and

WHEREAS, the communities prepared, reviewed, and proposed a Memorandum of 
Agreement for adoption by all the communities and agencies to formalize and establish 
the Greater Lansing Regional Committee for Stormwater Management (GLRC), and

WHEREAS, participation in the GLRC advances local efforts for responsible stewardship 
of our natural resources, allows for the cooperative management of the watersheds in our 
community and this region, and assists the participating municipalities and their 
departments in complying with the regulatory requirements promulgated by EGLE and 
the U.S. EPA Municipal Separate Storm Sewer System (MS4) stormwater discharge 
permits, and

WHEREAS, the Memorandum of Agreement, which was adopted by these municipalities 
and agencies originally in 2008, was revised and updated and re-adopted in 2012, 2017, 
and 2021 and has now been prepared reflecting changes in the participating communities 
and activities to meet permit requirements and extending the period of the agreement to 
April 4, 2028.

NOW THEREFORE BE IT RESOLVED, that the City of Lansing approves the Greater 
Lansing Regional Committee for Stormwater Management Memorandum of Agreement 
revised by the GLRC on September 11, 2023 and authorizes payment of the appropriate 
annual assessment for support of the GLRC.

BE IT FURTHER RESOLVED, that the community’s representative to the GLRC is the 
City Engineer or their designee.
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GREATER LANSING REGIONAL COMMITTEE 
 for Stormwater Management  

 

MEMORANDUM OF AGREEMENT – DECEMBER 2, 2021 
 

Original Agreement – MAY 21, 2004 
 Revised and Adopted – DECEMBER 2, 2021 
Revised and Adopted – September 11, 2023 

 

  
I. PURPOSE 

It is the purpose of this Memorandum of Agreement (hereinafter the Agreement) to set forth the 
composition, duties, and responsibilities of the Greater Lansing Regional Committee for Stormwater 
Management (hereinafter the “GLRC”) to be formed as more particularly described below. Local 
public agencies, institutions, and communities believe there are substantial benefits that can be 
derived under this Agreement through cooperative management of the Grand River, Red Cedar River 
and Looking Glass River watersheds to protect the Waters of the State; to meet local initiatives for 
protecting the environment; and in providing mutual assistance in meeting the requirements under 
the Michigan Department of Environment, Great Lakes, and Energy (EGLE) National Pollutant 
Discharge Elimination System (NPDES) Permit for Municipal Separate Storm Sewer Systems, 
(hereinafter the “MS4 Permit”) or similar stormwater discharge permits issued to public entities within 
the Grand River, Red Cedar River, and Looking Glass River watersheds. 
 
The Agreement will also provide a framework for consideration of new, permanent watershed 
organizations with potentially broader responsibilities that could provide a more cost-effective and 
efficient means to meet state and federal requirements, and public expectations for restoration and 
maintenance of the beneficial uses of the watersheds. 
 

II. HISTORY OF GLRC 
On November 15, 1999, Delta Township and the City of Lansing hosted a meeting for several local 
communities. The meeting notice stated that this was to be “an informal meeting to discuss the 
Stormwater Phase II program (now referred to as the MS4 program) and how, or if, there may be a 
way to pool resources on a regional basis”. 
 
Representatives from various communities, counties, and EGLE discussed the federal regulations 
for Stormwater Phase II and the EGLE’s program allowing a “Voluntary Permit Program.” Originally 
nine communities and three counties were listed as designated communities by EGLE. 
 
Subsequent meetings were held to continue exploring the feasibility and cost of a cooperative effort.  
On June 8, 2000, a draft resolution was prepared for the establishment of the “Greater Lansing Area 
Regional NPDES Phase II Stormwater Regulations Committee” and for each community to name a 
representative to serve on the Committee. 
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Throughout the remainder of 2000, the Committee obtained resolutions from each community; 
elected officers; received proposals and interviewed four consulting firms. Tetra Tech MPS was 
selected to assist the Committee in determining how to best comply with the Phase II Stormwater 
Rules. Tri-County Regional Planning Commission (TCRPC) also assisted the Committee in providing 
contractual, fiduciary, and administrative support. 
 
In May 2001, Tetra Tech MPS completed the “Step 1 – Permit Strategy Development” study which 
incorporated the Committee’s decision (April 20, 2001) to proceed as a group using the State’s 
Voluntary General Permit approach. The Committee then agreed to retain Tetra Tech MPS to 
prepare the Voluntary General Permit Application for each of the nine communities. The cost for 
each community was based on a formula that included weighted factors for population and land area.  
Eight of the nine communities then passed a second resolution agreeing to continue as a group with 
voluntary general permits using the distribution of costs as presented. Williamstown Township 
elected to proceed with a jurisdictionally based permit. 
 
The eight communities proceeding under the voluntary general permit, also formally agreed to have 
the watershed management plans developed under the individual drain commissioners. 
 
On January 25, 2002, the Committee agreed to retain Tetra Tech MPS to prepare a watershed 
management plan for the Grand River, Looking Glass River, and the Red Cedar River. Again, the 
allocation of cost agreed to by everyone was based on weighted factors involving the percentage of 
population and land in each watershed. Each community adopted a third resolution committing their 
appropriate funds for the watershed management plans. 
 
A Public Education Advisory Committee was organized to assist in the educational portion of 
Voluntary General Permit Applications. 
 
Throughout 2002 and 2003 fourteen additional communities within the three watersheds were invited 
to join the Committee. Ten communities were required to meet the MS4 Permit requirements based 
on the 2000 census. 
 
Eight communities ultimately joined and participated in the regional approach and completed the 
Voluntary General Permit Application utilizing Tetra Tech MPS. 
 
In March 2003, all sixteen communities and the three counties submitted their Voluntary General 
Permit Applications to EGLE. In November 2003, certificates of coverage were issued to each of the 
sixteen communities and to each of the three counties. 
 
In 2006 Lansing Public Schools and DeWitt Public Schools joined the GLRC. 
 
In 2007, a lawsuit filed by a Township in Kalamazoo County established that some townships no 
longer required an MS4 Permit from EGLE. As this case relates to the GLRC, EGLE determined that 
Alaiedon, Bath, Oneida, Watertown, and Windsor Townships would no longer need an MS4 Permit. 
 
At the December 14, 2007, GLRC meeting, the GLRC membership took formal action to establish 
an Associate Membership category to encourage any public agency, institution, or community who 
did not have an MS4 Permit to join the GLRC. 
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In 2012, the City of DeWitt entered into an agreement nesting DeWitt Public Schools. 
 
In 2012, EGLE changed the process for permit renewal, instead of issuing a general watershed-
based permit; individual MS4 permits will be issued. The application process will detail all activities 
of the GLRC and members through two separate applications. Then, EGLE will review and negotiate, 
with the end result being EGLE issuing a permit specific for each member.  
 
In 2016, Waverly Community Schools joined the GLRC.  
 
In 2017, members reapplied for permit coverage. 
 
In 2019/2020, members were issued MS4 permits expiring in October 2024.  
 
In 2021, members submitted MS4 Progress Reports to EGLE.  
 
In 2023, members submitted MS4 Progress Reports to EGLE. 
 

III. GREATER LANSING REGIONAL COMMITTEE (GLRC) 
 

A. Term 
While the ultimate organization of the GLRC and its responsibilities has evolved over time 
and after thoughtful review of alternatives, the signatories to this Agreement want to continue 
to work together under the following terms to assure the continuation of responsibility for 
essential services. These stormwater management services provide for the legal and 
financial responsibility to meet state and federal stormwater discharge permit requirements 
as well as local initiatives to protect the Waters of the State. 
 
This Agreement replaces the current GLRC agreement in its entirety for the period expiring 
April 4, 2028. As confirmed by EGLE, expiration of the current permit is October 1, 2024; an 
application will be due to EGLE by April 4, 2024. The members may mutually agree to renew 
and/or extend the term of the GLRC under the provisions contained in this Agreement. 
 
Any member community may withdraw from this Agreement and the GLRC by delivering to 
the Executive Committee a resolution of withdrawal adopted by its governing body. Any such 
withdrawal adopted shall be effective 30 days following delivery of withdrawal, provided 
however, that any withdrawing community shall remain liable for payment of its annual 
assessment through the end of the current fiscal year. 
 

B. Composition 
Membership in the GLRC shall consist of “full members”, “associate members”, and “ex-
officio members”. 
 
The full members of the GLRC shall consist of a representative, or designated alternate(s), 
appointed by the appropriate governing body in each township, city, village, school district, 
institution, and county that has an EGLE NPDES MS4 Permit and that are signatory to this 
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Agreement. Each full member is allowed to designate up to two alternates. Alternates may 
vote in place of the absent representative at any Full or Executive Committee meetings. 
 
The associate members of the GLRC shall consist of a representative, or designated 
alternate(s), appointed by the governing body in each township, city, village, school district, 
institution, and county that does not have an EGLE NPDES MS4 permit and that are 
signatory to this Agreement. However, once an associate member obtains an EGLE NPDES 
MS4 Permit, they must become a full member of the GLRC. Each associate member is 
allowed to designate up to two alternates. Alternates may vote in place of the absent 
representative at any Full or Executive Committee meetings. 
 
Members, and designated alternates, shall serve until replaced in writing by the appointing 
authority. 
 
The GLRC may also include ex-officio representatives from such agencies as Tri-County 
Regional Planning Commission (TCRPC), EGLE and others as determined by the GLRC. 
 

C. Public Participation 
All meetings of the Full and Executive Committees of the GLRC shall be noticed and 
conducted in accordance with the Michigan Open Meetings Act, MCL 15.261, et seq. The 
GLRC Full and Executive Committees: 
 
▪ Determine the rules for public participation 
▪ Schedule meetings at facilities that are fully accessible to the interested public, and 
▪ Routinely provide notice of meeting times and places at publicly accessible locations 
 

D. Voting 
The GLRC shall take all formal actions by a simple majority vote of a quorum. A quorum 
shall consist of one more than fifty (50%) of the GLRC members, or their designated 
alternates, eligible to vote. Members eligible to vote are those full members and associate 
members authorized in writing by an appropriate governing authority that has adopted this 
Agreement and that has paid its assessment. Ex-officio members shall be non-voting 
members of the GLRC except when elected to an officer position on the Executive 
Committee.  
 

E. Election of Officers and Appointment of Executive Committee 
The GLRC shall annually elect, from among its members, a Chair, a Vice-Chair, a Secretary, 
and a Treasurer. The Chair and the Vice-Chair shall be elected or appointed officials, or 
employees of a voting full member of the GLRC. The Secretary and Treasurer may be 
representatives of any full, associate, or ex-officio member of the GLRC. There are no limits 
on the consecutive terms elected officers may serve. The Vice Chair, or the Treasurer in the 
event the Vice Chair is unavailable, may assume the duties of the Chair if the Chair is 
unavailable. 
 
The Executive Committee shall have a maximum of ten voting members consisting of: 
▪ (2) the Chair and Vice Chair of the GLRC 
▪ (2) the Treasurer and Secretary of the GLRC 
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▪ (3) one representative or alternate from each member county 
▪ (3) the Chairs of the Illicit Discharge Elimination Plan (IDEP)/Post-Construction, 

Public Education Plan (PEP), and Total Maximum Daily Load (TMDL) Committees 
 

The Chair of the GLRC shall chair the Executive Committee, with the responsibility 
succeeding to the Vice Chair, then the Chair of the PEP Committee if the Chair of the GLRC 
is absent. If neither the Vice Chair of the GLRC nor the Chair of the PEP Committee is 
present at an Executive Committee meeting, the Chair of the IDEP Committee shall serve 
as Chair for the meeting. The GLRC Officers shall not have an alternate serve on their behalf 
on the Executive Committee, but their alternate can vote in their absence. 
 
The Executive Committee will seek consensus on all issues brought before it. In the absence 
of consensus, the Executive Committee will adopt motions only when a majority of its 
members vote in favor of a motion. Each full and associate member will have one vote.  
 

F. Meetings  
The GLRC shall meet at least twice each year at a designated time and location established 
by the Executive Committee. Agendas for GLRC meetings will be distributed and circulated 
to all members at least 7 days in advance of all meetings. The Executive Committee will 
meet at least five times each year at the call of the Chair. All meetings of the GLRC, 
Executive Committee, standing committees, or special committees established under the 
GLRC shall operate under the Robert’s Rules of Order unless modified by a majority vote of 
the GLRC members. The meetings of the GLRC may be rotated to locations throughout the 
three watersheds allowing any member or community agency to host a meeting.  
 
The Full Board of the GLRC and the GLRC Executive Committee shall comply with the 
Michigan Open Meetings Act. The IDEP/Post-Construction, PEP, and TMDL Committees, 
and any additional or ad-hoc committee, may transact business at electronic meetings as 
advisory committees with no defined membership. 
 

G. GLRC Duties 
 

The GLRC shall have the following duties: 
1. Budget and Assessments 

The fiscal year for the GLRC shall be from October 1 – September 30. 
 
Upon execution of this Agreement, review and approve the annual budget for the GLRC 
and establish the allocation of annual assessments for each member category. The 
GLRC shall adopt a budget before September 30 for the calendar year that follows. 
 

2. Standing Committees 
Establish and outline a charge for up to three standing committees. The IDEP/Post-
Construction, PEP, and TMDL Committees will continue to function. Any member or 
designated alternate may serve on any standing committee. See Appendix A for a chart 
of the GLRC structure.   
 

3. Watershed Management 
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The GLRC is committed to working with watershed partners in the region. This may 
include but is not limited to: Middle Grand River Watershed Planning Project (319), Red 
Cedar River Watershed Planning Project (319), Friends of the Looking Glass River, 
Friends of the Red Cedar River, Middle Grand River Organization of Watersheds 
(MGROW), Mid-Michigan Environmental Action Council (Mid-MEAC), student groups, 
etc. The GLRC values the watershed efforts being conducted and will work with these 
groups to improve water resources in the Tri-County region.   
   

4. Other Duties 
▪ Maintain official written record of meetings that includes attendance, issues 

discussed, and votes taken. 
▪ Recommend to member communities, institutions, school districts, and counties any 

subsequent changes needed to this Agreement. 
▪ Take other actions required, including delegation of responsibilities to the Chair or 

Executive Committee to carry out the purposes and conduct the business of the 
GLRC including, but not limited to, directing the activities of any committees 
established under this Agreement or subsequently authorized by the GLRC. 

▪ Encourage and promote public input into decisions and recommendations of the 
GLRC, and of all committees established by the GLRC. 

 
H. Executive Committee Duties 

The Executive Committee shall have the following duties: 
1. Budget 

With the advice of the standing committees, supervise the expenditure of GLRC monies 
consistent with the approved annual budget. 
 

2. Supervise Staff and Arrange Support Services 
Arrange for the services of staff responsible for facilitating meetings, preparing agendas, 
and negotiating and advocating on behalf of the GLRC. Supervise and provide direction 
to staff of the GLRC, make provisions for necessary management support services for 
operation of the GLRC. 
 
All staff or employees employed by the GLRC shall be and remain at all times solely the 
agents, servants, or employees of the GLRC and shall not be construed for any 
purposes to be an agent, servant, or employee of any constituent member of the GLRC. 

 
3. Provide Forum for Discussion 

Provide a forum for discussion, and, if appropriate, resolution of issues related to the 
implementation of this Agreement brought to its attention by any member of the GLRC. 
 

4. Other Duties 
▪ Assist the standing committees and special committees of the GLRC in meeting 

their respective responsibilities. 
▪ Maintain a brief written record of each Executive Committee meeting including, at a 

minimum, attendance, list of issues, and a record of decisions. 
▪ Take other actions that are consistent with the provisions of this Agreement and 

direction provided by the GLRC. 
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IV. RESOLUTION 

The communities, institutions, school districts, and counties entering into this Agreement shall do so 
by the passage of a formal resolution, or exercising authority that includes the ability to commit to 
the payment of their appropriate assessments based on their membership category for support of 
the GLRC. In subsequent years, communities, institutions, school districts, and counties shall 
indicate their acceptance to continue this Agreement, should it remain unchanged, through the 
payment of their appropriate annual assessment in support of annual budgets approved by the 
GLRC. 
 
Modifications to this Agreement as may be recommended by formal action of the GLRC shall be 
subject to acceptance of the appropriate authority of each community, institution, school district, or 
county. 
 
Services provided through the GLRC and grant funds if obtained for stormwater management shall 
be, to the extent practical, limited to members that have signed and met their respective financial 
obligations under this Agreement. 
 

V. INDEMNIFICATION, INSURANCE AND LEGAL FEES 
Each signatory to this agreement, as part of its general liability coverage, shall maintain coverage 
for any damages, claims, causes of action, or actions of any nature whatsoever arising from this 
agreement. This agreement is not intended to create a legal entity subject to suit. Nothing in this 
section shall be construed to give any third party any claim to which said third party would not 
otherwise be entitled, nor shall it abrogate or diminish the defense of governmental immunity, or any 
other defense, for any claim against any party. 
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APPENDIX A 

 

STRUCTURE OF THE 

GREATER LANSING REGIONAL COMMITTEE FOR STORMWATER MANAGEMENT 
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BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the City of Lansing (the “City”) and the City of East Lansing (“East Lansing”) 
established a Local Development and Finance Authority (the “LDFA”) in 2005, and 
renewed the same in 2022 pursuant to Act 57 of 2018 (the “Act”); and 

WHEREAS the City and East Lansing entered into an Amendment and Restated 
Agreement Regarding the Operation of the Local Development Finance Authority of the 
Cities of Lansing and East Lansing (the “Agreement”) in 2022; and

WHEREAS, the Agreement, consistent with the Act, requires that the City and East 
Lansing both approve the annual budget of the LDFA; and

WHEREAS, the LDFA has preliminarily approved its budget for Fiscal Year Ending 2025 
(the “Budget”) and submitted it to the City for approval, attached hereto; and

WHEREAS, upon review the Lansing Economic Development Corporation finds that the 
Budget reflects no capture of City taxes or use of City funds.

NOW, THEREFORE BE IT RESOLVED, that the City of Lansing City Council hereby 
approves the adoption of the Budget by the Local Development and Finance Authority 
(LDFA).
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Approved Budget FYE 2022 Approved Budget FYE 2023 Approved FYE 2024 Budget Actuals FYE 2024 (Apr. 17) Forecast FYE2024 Proposed Budget FYE 2025

General Operating Income
42000 Property Tax Capture 428,400.00$  453,600.00$   $ 478,110.00  $ 477,112.88 478,110.00$ 482,891.10$ 

City of East Lansing capture 428,400.00$  453,600.00$   $ 478,110.00  $ 477,112.88 478,110.00$ 482,891.10$ 
City of Lansing capture -$ -$  $- $-   -$  
TIF Capture Adjustment ( Adjustment factor)( 21,420.00)$ ( 22,680.00)$   $( 47,811.00) 24,144.56$ 

Total General Operating Income 406,980.00$ 430,920.00$ 430,299.00 477,112.88 478,110.00$ 458,746.55$

General Operating Expenditures
60290 Business Registration Fees 50.00$ 50.00$  50.00$ 20.00$ 20.00$  50.00$ 

62110 Accounting Fees 10,000.00$  10,000.00$ 15,000.00$  $ 12,610.00 15,000.00$ 15,000.00$ 
62140 Legal Fees 1,000.00$ 5,000.00$  10,000.00$  $ 900.00 900.00$ 10,000.00$ 
62895 Facilities Management -$ -$ -$  -$  -$ -$  
63200 LEAP Contracts ( Services and Staff) 35,000.00$  35,000.00$ 145,000.00$   $ 106,312.47 145,000.00$ 152,250.00$ 
63300 TIF Capture Adjustment -$ -$ -$  -$  -$ -$  
63400 LDFA TIC Sponsorship ( Base) 10,000.00$  10,000.00$ 10,000.00$ -$  10,000.00$ 10,000.00$ 
63500 LDFA TIC Additional Sponsorship 10,000.00$  10,000.00$ 10,000.00$ -$  -$ 10,000.00$ 
63600 TIC development support -$ 15,000.00$ 10,000.00$  $ 9,452.56 10,000.00$ 10,000.00$ 
65020 Postage, Mailing Service 50.00$ 50.00$  50.00$ -$  -$ 50.00$ 
65040 Supplies 500.00$  500.00$ 500.00$ 609.84$ 609.84$ 500.00$  
65070 Bank Fees 100.00$  100.00$ 100.00$ -$  -$ 100.00$  
65120 Insurance - Liability, D& O 3,200.00$ 3,200.00$  3,200.00$  818.00$ 1,600.00$  3,200.00$ 
65130 Programs and services ( including unrestricted net -$ 350,000.00$  325,000.00$   $ 318,154.00 325,000.00$ 385,000.00$ 
65140 Discretionary Payment -$ -$ 5,000.00$   $ 4,351.58 5,000.00$ 5,000.00$ 
65145 Unrestricted net position spend down -$ 100,000.00$  -$  -$  -$ -$  
65150 LDFA Strategic planning facilitation 2020/ 2021 -$ -$ -$  -$  -$ 70,000.00$ 
65155 SmartZone development fund ( including marketing -$ -$ 50,000.00$ 39,913.20$ 50,000.00$ 80,000.00$ 
65160 2021 TIF Plan 15,000.00$  15,000.00$ -$  -$  -$ -$  
65165 Staff Support 60,000.00$  100,000.00$  -$  -$  -$ -$  

65170 Rising Tide fund -$ 43,602.56$ 47,811.00$ 47,711.29$ 63,800.00$ 48,289.11$ 

Total Year Spending 144,900.00$ 697,502.56$ 631,711.00$ 540,852.94$ 626,929.84$ 799,439.11$
Net Income 262,080.00$ 266,582.56)$ 201,412.00)$ 63,740.06)$ 148,819.84)$ 340,692.57)$

Joint LDFA Budget - FYE2025 - Lansing Regional SmartZone
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