AGENDA

Committee on Ways and Means
AGENDA FOR APRIL 18, 2024 AT 3:00 PM

Lansing City Hall, City Council Conference Room
124 W. Michigan Avenue, 10th Floor
To provide input or ask questions on any item that is listed on the agenda,

members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting.

To view the meeting live: https://www.lansingmi.gov/1212/Council-Committee-Meetings

Council Member Spadafore, Chairperson
Council Member Carter, Vice Chairperson
Council Member Brown, Member

Call to Order

Roll Call

Minutes

1.
2.
3.

6.
7.

A.

March 7, 2024

Public Comment on Agenda Items (Up to 3 Minutes)
Discussion/Action:

B. RESOLUTION - Workers Compensation Settlement; Claim #WC 2062876-
01987-001

C. RESOLUTION - Grant Acceptance; Bloomberg Philanthropies Youth Climate
Action Fund

D. RESOLUTION - Grant Acceptance; Michigan Economic Development
Corporation (MEDC) Revitalization and Placemaking (RAP) 2.0 Program

E. RESOLUTION - State Disaster Contingency Fund Reimbursement

Other

Adjourn

Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City
Council Office at 517-483-4177 (TTY 711) 24 hour notice may be needed for certain accommodations. An attempt
will be made to grant all reasonable accommodation requests.
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MINUTES
Committee on Ways and Means
Thursday, March 7, 2024 @ 3:00 p.m.
City Council Conference Room

CALL TO ORDER
Council Member Spadafore called the meeting to order at 3:00 p.m.

PRESENT

Council Member Peter Spadafore, Chair
Council Member Tamera Carter, Vice Chair
Council Member Jeffrey Brown, Member

OTHERS PRESENT

Sherrie Boak, Council Office Manager

Lisa Hagen-Lawrence, OCA

Greg Venker, OCA

Emily Linden, Council Internal Auditor

Amber Paxton, Financial Empowerment

DeLisa Fountain, Neighborhoods Arts and Engagement
Brett Kaschinske, Parks and Recreation

Minutes
MOTION BY COUNCIL MEMBER CARTER TO APPROVE THE MINUTES OF FEBRUARY 1,
2024 ON FILE. MOTION CARRIED 3-0.

Public Comment
No public comment at this time.

Discussion/Action:

RESOLUTION — Worker Compensation Settlement; Claim #wc2876-21-0003758

Ms. Hagen-Lawrence stated this is due disability and will be full and complete redemption for the
city.

MOTION BY COUNCIL MEMBER CARTER TO APPROVE THE RESOLUTION FOR THE
WORKERS COMPENSATION CLAIM WC2876-21-0003759. MOTION CARRIED 3-0.
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RESOLUTION — Grant Acceptance; National Leaque of Cities (NLC) Cities Addressing
Fines & Fees Equitably Initiative (CAFFE) Faculty Advisor Grant for the Office of Financial
Empowerment

Ms. Paxton noted there was a $40,000 grant awarded in 2019, and since that work over those
years, they were asked to be a faculty member on this newest grant. At the time they did not
believe the City was going to be paid for the privilege, and will accept this $10,000 to offset Ms.
Paxton costs.

MOTION BY COUNCIL MEMBER CARTER TO APPROVE THE RESOLUTION FOR THE
GRANT ACCEPTANCE FOR CAFFE FACULTY ADVISOR GRANT. MOTION CARRIED 3-0.

RESOLUTION — Grant Acceptance; Michigan Natural Resources Trust Fund (MNRTF)
Grant; Frances River Lot Deck Improvements

Mr. Kaschinske distributed a site plan of the location. This is not acceptance of an award, but
permission to apply. The DNR does require the Council to authorize the City to apply for grants
from the State, due April 1, 2024. This project is along Grand River and Moores River Drive. The
City did apply and receive a grant 25 years ago, and this is a rehab of the project, not new. On
the east and west ends of the parking lot are wood decks, and so they are looking to change to
TREX or concrete. In the project will also be improving the railings and looking at the cost of
pavement on the trail surrounding the areas. This could require tree removal due to rooting in the
trail. The maximum grant would be $400,000 with a 26% match from the City and any more above
that would come from the City, and the funds would come from the park millage. Council Member
Spadafore asked if they can use County fund grants for the match and Mr. Kaschinske confirmed.
Mr. Kaschinske added they are looking in the staff training on fowl monitoring.

MOTION BY COUNCIL MEMBER CARTER APPROVE THE RESOLUTION FOR THE GRANT
ACCEPTANCE; MNRTF GRANT FOR FRANCES RIVER LOT DECK IMPROVEMENTS.

Ms. Linden confirmed she researched the funds for the match and there are funds in the milage.
MOTION CARRIED 3-0.

OTHER
No other topics.

ADJOURN

Adjourned at 3:09 p.m.

Submitted by,

Sherrie Boak, Recording Secretary,
Lansing City Council

Approved by the Committee on
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City of Lansing

Orrice OF THE CiTY ATTORNEY

TO: Ways and Means Committee

FROM: F. Joseph Abood, Chief Deputy City Attorney

DATE: March 13, 2024

RE: WC Settlement 2062876-01987-001 , Privileged and Confidential

CompOne Administrators, Inc. has evaluated this claim for settlement. We have
negotiated a settlement of $48,000.00 to release all past, present, and future claims
against the City of Lansing.

The Mayor, the Law Department and the Department of Human Resources support the
recommendation for settlement and the Department of Human Resources advises that
funds are available in the Workers Compensation Claims account. We are requesting
your approval of the redemption of this case.

Please contact this office as soon as possible with any concerns you may have
regarding the redemption of this claim.

cc:  Elizabeth O’Leary, Human Resources Director
Kathy Woodman, Health & Wellness Administrator

Fifth Floor, City Hall ¢ Lansing, Michigan 48933 ¢ (517) 483-4320 ¢ Fax (517) 483-4081 e cityatty@lansingmi.gov
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Resolution #2024 -###
By the Committee on Ways and Means
Resolved by the City Council of the City of Lansing

WHEREAS, the City of Lansing is named as defendant in a workers’ compensation
action, WC 2062876-01987-001, involving alleged work related injuries/illnesses;

WHEREAS, it is proposed that the action be resolved by virtue of entering into a
settlement agreement, in which, the City of Lansing would agree to pay Plaintiff the sum
of FOURTY EIGHT THOUSAND ($48,000.00) in exchange for a complete redemption
and release of the City from any past, present, and future liability regarding any alleged
injuries/illnesses whatsoever;

WHEREAS, the proposed settlement is recommended by the Mayor, the Human
Resources Department, the City of Lansing’s Fund Administrator, and the City Attorney;

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council hereby approve
payment of FOURTY EIGHT THOUSAND ($48,000.00) pursuant to said proposed
settlement agreement as a full and final settlement of said action.

BE IT FINALLY RESOLVED that the Law Department is authorized to prepare and
execute the requisite documents to complete settlement of the aforementioned lawsuit.

Page 5 of 22



LANSING CITY COUNCIL
GRANT INFORMATION FORM

(Required for all grant applications and acceptances)

REFERRAL DATE: 03/15/24
GRANT NAME: Bloomberg Philanthropies Youth Climate Action Fund
DEPARTMENT: Mayor/Public Service

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Zachary McElroy, zachary.mcelroy@lansingmi.gov, 5178964618.

APPLIICATION DATE: 02/29/24 AWARD DATE: Announced 03/15/24
GRANT CYCLE: _18 Months from agreement date_ Check One: Annual _X_ One-Time
FUND AMOUNT: _ $50,000.00 (Breakdown below should total this amount)

GOODS & SERVICES

PERSONNEL: City admin % is yet to be decided.

CONSTRUCTION $0.00
LAND $0.00

OTHER: $50,000 received to carry out disbursement of micro-grants.
CITY MATCH (IF APPLICABLE): SO
GRANT PAYS FOR: Administration and disbursement of microgrants to area organizations.

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

Funds will pay for administration and disbursement of microgrants to area organizations. Micro-grant award amounts
range from $1,000 - $5,000 and will be awarded to youth focused, climate related programs, examples include School
district climate related curriculum, tree planting, volunteer river clean-up, etc. City will hold authority on who to award
based on completion of created application and ability to carry out proposed projects.

Reporting to Bloomberg Philanthropies will consist of information on awarded projects and proof of completion for said
projects.
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, in February of 2024, the City of Lansing applied for the Bloomberg
Philanthropies Youth Climate Action Fund, to fund local youth focused, climate related
programs; and

WHEREAS, on March 15, 2024, the City of Lansing received notification from the Youth
Climate Action Fund, that the City was awarded; and

WHEREAS, The City of Lansing was awarded $50,000.00 with no match required; and

WHEREAS, the funded work must be completed within 18 months of signing legal
agreement with Bloomberg Philanthropies; and

WHEREAS, the funds will be used to administer and disburse microgrants ranging from
$1,000.00 to $5,000.00 to local area youth focused, climate related programs; and

WHEREAS, the City of Lansing had no partners and will hold sole authority what
programs be funded if they meet the requirements specified within the Youth Climate
Action Fund agreement; and

WHEREAS, the Administration and the City Council recognize the importance of
promoting and funding youth programs and environmental stewardship and education;
and

WHEREAS, the Mayor & Public Service Departments are requesting acceptance of the
Bloomberg Philanthropies Youth Climate Action Fund dollars.

NOW, THEREFORE, BE IT RESOLVED, that the Lansing City Council approves
acceptance of the Bloomberg Philanthropies Youth Climate Action Fund, for funding of
local area youth focused, climate related programs.

BE IT FINALLY RESOLVED, the Administration is authorized to receive the funds,
create the necessary accounts, make necessary transfers for administration in
accordance with the requirements of the grantor, and execute all necessary documents
subject to their approval as to form by the City Attorney.
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LANSING CITY COUNCIL
GRANT INFORMATION FORM

(Required for all grant applications and acceptances)

REFERRAL DATE: April 15, 2024
GRANT NAME: Revitalization and Placemaking (RAP) 2.0
DEPARTMENT: Economic Development & Planning/EDC

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Kris Klein/Jake Brower, 517-599-1136

APPLICATION DATE 6/30/2023 AWARD DATE: Pending
GRANT CYCLE: State FY 2023 Check One: Annual _X One-Time

FUND AMOUNT: $6,450,000 (Breakdown below should total this amount)
GOODS & SERVICES
PERSONNEL
CONSTRUCTION Subgrants $6,450,000
LAND
OTHER City Admin $450,000

CITY MATCH (IF APPLICABLE): SO (Reimbursement)

GRANT PAYS FOR: projects that enable population and tax revenue growth through rehabilitation of vacant and blighted

buildings and historic structures, rehabilitation and development of vacant properties, and development of permanent

place-based infrastructure.

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

$1M)

Contingent on the final terms and conditions of the MEDC grant agreement and each project meeting the grant
requirements: 5 development projects and associated administrative costs of managing the grant.

Tentatively: Child & Family Charities (51M); Prudden Wheel Lofts ($2M); The Iris (51M); 3700 S Waverly (S1M); & ROECO
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City Hall - 9th Floor
124 W. Michigan Avenue

Andy Schor Lansing, MI 48933-1694
Mayor PH: 5174834141 - FAX: 517483.6066
Lansing.Mayor @lansingmi.gov
Andy Schor, Mayor
OFFICE OF THE MAYOR
CITY OF LANSING, MICHIGAN
To: Lansing City Council
From: Mark Lawrence
Date: June 30, 2023
Re: 2023 State of Michigan Revitalization and Placemaking (RAP) Grant Application
Councilmembers:

The City of Lansing has applied for more than §9 million from the Michigan Economic
Development Corporation’s Revitalization and Placemaking (RAP) Grant Program. Of that total,
$950,000 is budgeted for City of Lansing project management costs.

If awarded, funds will be distributed as follows:

The Iris (900 Block W. Saginaw St.): $1,000,000

South Waverly (3700 S. Waverly Rd.): $1,000,000

Child and Family Charities (401 W. Greenlawn Ave.): $1,000,000
Prudden Wheel Lofts (700 May St.): $3,200,000

ROECO (3131 E. Michigan Ave): $1,800,000

Allen Place Co-Op: $1,500,000

A

The City of Lansing's RAP application is a comprehensive effort to address the economic
impacts that the region has experienced as a result of the pandemic. The projects selected
represent a broad range of economic development opportunities. Each project was selected based
on the current stage of development, acquisition of resources and funding, and project readiness.
RAP grant dollars represent the "last dollar in" for each of the projects.

“Equal Opportunity Employer”
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The Iris project is a full historic rehabilitation of dilapidated and vacant buildings along Saginaw
Highway on Lansing’s west side; a prominent regional corridor. The proposed project includes
the creation of 10 new attainable residential units aimed at addressing the “Missing Middle”
housing gap, as well as over 11,000 square feet of rehabilitated commercial space that will offer
career training opportunities, refugee employment support, and childcare access through a
partnership with a locally owned and operated learning center.

The blighted 25,960 square foot shopping center located at 3700 S Waverly Rd. has a high
vacancy rate but significant potential to serve as a catalyst for corridor revitalization. The
proposed project aims to provide vital community services including workforce development and
behavioral health. This project also aims to create opportunities for community investment to
help residents grow their wealth in assets. The Waverly Holmes Center will include a
commissary commercial kitchen, cafe, a community hub, working space, an outdoor community
kiosk, an outdoor farmers market, weekly education & training courses and workshops,
expansion of a childcare center, and more.

In March of 2022, the current property was vacated when the hospital relocated to the newly
constructed McLaren Hospital and medical center campus. Child and Family Services will use
three buildings for substance abuse screenings and treatment, mental health assessments,
multiple modalities of treatment interventions, including trauma treatments such as Cognitive
Behavioral Therapy (CBT), and Eye Movement Desensitization and Reprocessing Therapy
(EMDR). Additionally, behavioral health and prevention services will include vocational
counseling, play therapy, group treatment, and parenting support and classes. The Meerman and
Administration Buildings are connected to each other, including the mechanical systems (gas,
steam, and water). The project includes separating these buildings from the main hospital’s
infrastructure so they can be developed for use by Child and Family Charities.

An adaptive reuse of a former factory and currently vacant building along the Saginaw St.
Corridor. The Prudden project aids in eliminating the housing shortage in the city by developing
134 units and rehabilitating 70,000 square feet of obsolete industrial property. Furthermore, this
project targets sustainability objectives outlined in the Living Building Challenge from the
Living Future Institute to empower the community through sustainable development.

The ROECO project is a redevelopment of an immense commercial property; bringing back to
life a vacant, blighted building. The core focus of this development is creating a destination for
community members of all ages. ROECO will be made up of numerous retailers, restaurants, and
entertainment venues surrounding a large outdoor gathering space for visitors to work, play, eat
and socialize. Located on a main thoroughfare, the proposed redevelopment will serve as a
bridge between Lansing and East Lansing, Michigan State University and the Capitol, while
increasing walkability to the surrounding developments and communities.

Starting in 2019, the Allen Neighborhood Center (ANC) has turned the once obsolete and vacant
set of buildings on the 1600 block of Kalamazoo St. into Allen Place, an $11 million, multi-use
development to serve their neighbors. Allen Place includes 21 mixed income apartments, a
Federally Qualified Health Center, a food Co-Op, and a shared-use kitchen to support local food
entrepreneurs. ANC has a demonstrated the ability to manage complex development financing

“Equal Opportunity Employer™
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and construction projects. As part of the creation of Allen Place, ANC received a brownfield
rehabilitation grant from the Department of Environment, Great Lakes, and Energy. Part of that
funding was used to remediate lead and asbestos in a 4,000 square foot former office space
above the Neighborhood Center. This space was not otherwise part of the Allen Place
development, and it is currently vacant, ready to be developed. ANC has a vision of partnering
with a local housing Co-Op organization to develop an apartment Co-Op in that vacant space
above the Neighborhood Center. This Co-Op would provide affordable housing to Lansing’s
Eastside, population, and tax revenue growth for the region, and will rehabilitate an otherwise
vacant and obsolete space.

The Mayor believes that this package of projects is the best use of RAP funds and addresses the
diverse needs of our community. Please let me know if you have any questions.

“Equal Opportunity Employer™
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the Michigan Economic Development Corporation (MEDC) administers the
Revitalization and Placemaking (RAP) Program to invest in projects that enable
population and tax revenue growth through rehabilitation of vacant and blighted buildings
and historic structures, rehabilitation and development of vacant properties, and
development of permanent place-based infrastructure; and

WHEREAS, the City of Lansing received requests from a broad range of economic
development opportunities to be included in the City’s RAP 2.0 Program subgrant
proposal; and

WHEREAS, projects were selected for the subgrant proposal based on their current stage
of development, acquisition of resources and funding, and project readiness; and

WHEREAS, as stated in a Letter of Interest (LOIl) dated March 29, 2024, MEDC
anticipated a possible recommendation for an award under the RAP 2.0 Program in the
form of a subgrant, in the amount of up to $6,450,000; and

WHEREAS, the City of Lansing anticipates supporting five (5) development projects with
the RAP 2.0 subgrant award, contingent on the final terms and conditions of the MEDC
grant agreement and each project meeting the grant requirements.

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council authorizes the
administration to accept the grant funds associated with the proposed RAP 2.0 Program
administered by MEDC, subject to the terms of the grant agreement.

BE IT FINALLY RESOLVED, the Administration is authorized to create appropriate
accounts and to make the necessary operating transfers for the expenditure and control
of the balance of the grant funds, and to execute any necessary agreements upon
approval as to form by the City Attorney.
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LANSING CITY COUNCIL
GRANT INFORMATION FORM

(Required for all grant applications and acceptances)

REFERRAL DATE:
GRANT NAME: __Michigan’s State Disaster and Emergency Contingency Fund
DEPARTMENT: Fire/ Emergency Management

CONTACT PERSON (INCLUDE EMAIL AND PHONE): __ William Engelter, William.engelter@lansingmi.gov, 517-483-4186

APPLIICATION DATE: April 5, 2024 AWARD DATE: May 2024, TBD
GRANT CYCLE: _N/A Check One: _ Annual _X_ One-Time
FUND AMOUNT: $ 1,000,000 (Breakdown below should total this amount)
GOODS & SERVICES S0
PERSONNEL S0
CONSTRUCTION S 1,000,000.00
LAND S0
OTHER (Training) S 0
CITY MATCH (IF APPLICABLE): S $0.00

GRANT PAYS FOR: Reimbursement for August 2023 storm.

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

This money is awarded from the State Disaster and Emergency Contingency Fund. It is funded through Michigan’s
Emergency Management Act 390, Section 19.
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the City of Lansing, Michigan is a political subdivision within the State of
Michigan with an official Emergency Operations plan in compliance with Section 19 of the
Emergency Management Act, Act 390, Public Acts of 1976, as amended; and

WHEREAS, the City of Lansing, sustained severe losses of major proportions brought on
by the severe storms in August of 2023 resulting in the following conditions: widespread
power outages and large-scale debris damage; and

WHEREAS, the City of Lansing Emergency Operations Plan was implemented at the
onset of the disaster on August 24, and

WHEREAS, as directed result of the disaster, public damage and expenditures were
extraordinary and place an unreasonably great financial burden on the City of Lansing
totaling over Eight (8) million dollars in damages.

NOW, THEREFORE BE IT RESOLVED THAT The City Council requests the governor
authorize a grant to the City of Lansing from the State Disaster Contingency Fund
pursuant to Section 19, Act 390, Public Acts of 1976 as amended.

BE IT FURTHER RESOLVED, Wiliam Engelter, Lansing Emergency Management
Division Chief is authorized to execute for and on behalf of the City of Lansing the
application for financial assistance and to provide to the State of Michigan any information
required for that purpose.

BE IT FINALLY RESOLVED, the Administration is authorized to receive the funds, create

the necessary accounts, and make necessary transfers for administration in accordance
with the requirements of the grantor.
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