
AGENDA 

Committee of the Whole 
AGENDA FOR APRIL 15, 2024 AT 5:00 PM 

 

 
Lansing City Hall, Tony Benavides Lansing City Council Chambers 

124 W. Michigan Avenue, 10th Floor 
To provide input or ask questions on any item that is listed on the agenda, 

members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting. 
To view the meeting live and participate in virtual public comment:  https://www.lansingmi.gov/1212/Council-Committee-Meetings 

UPDATED April 12, 2024 p.m. 
 

 

 
Council Member Garza, Chairperson                   
Council Member Hussain, Vice Chairperson 

1. Call to Order  
2. Roll Call  
3. Minutes  
 A. March 8, 2024 
4. Public Comment on Agenda Items (Up to 3 Minutes)  
5. Presentations:  

 

B. Department Budget Presentations (If materials were provided by the department they are available in 
the online packet) 

• District Court 
• Public Service 
• Neighborhoods, Arts & Citizen Engagement 
• Human Resources 
• Parks and Recreation 
• Human Relations & Community Services 
• City Attorney 
• City Council and Internal Auditor 

6. Discussion/Action:  

 C. PLACE ON FILE -Human Services General Fund 2nd Quarter Fiscal Year 
2023-2024 Report 

 D. RESOLUTION - Interim City Attorney 
7. Other  
8. Adjourn  
 
Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests. 
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MINUTES

Committee of the Whole 
Monday, April 8, 2024 @ 5:00 p.m. 

Tony Benavides Lansing City Council Chambers

CALL TO ORDER  
Council President Garza called the meeting to order at 5:00 p.m.

PRESENT
Councilmember Peter Spadafore-excused
Councilmember Adam Hussain
Councilmember Tamera Carter
Councilmember Trini Pehlivanoglu 
Councilmember Jeffrey Brown- arrived at 5:20 p.m.
Councilmember Ryan Kost
Councilmember Jeremy Garza
Councilmember Brian T. Jackson-excused 

OTHERS PRESENT
Sherrie Boak, Council Staff
Lisa Hagen-Lawrence, OCA
Greg Venker, OCA
Mark Lawrence, Mayor’s Office
Jake Brower, Chief Strategy Officer and Acting Budget Director
Jackson Mills, Budget Analyst
Christopher Mumby, IT Director
Rawley VanFossen, EDP Director
Nick Montry, EDP Director
Barb Kimmel, EDP
Susan Stachowiak, EDP
Walter Allen, EDP
Hal King, Parking Manager/EDP
Chief Sturdivant, LFD
Crystal Thomas, Treasurer
Desiree Kirkland, Finance Director
Dennis Parker, Mayor’s Labor Negotiator

Minutes
MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE MINUTES FROM MARCH 
18, 2024, AS PRESENTED.  MOTION CARRIED 6-0.

Public Comment
No public comment at this time.
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Presentation
Fiscal Year 2024/2025 Budget General Overview (Fees, Revenues, Fringe)
Mr. Brower stated he is speaking as Chief Strategy Officer and acting budget director and 
brought Mr. Mills, budget analyst to answer questions.  The presentation began with an 
overview of the process, their budget assumptions including fringe benefits, fees and revenue.  
Mr. Brower’s presentation summarized general fund sources.

Council Member Hussain stepped away from the meeting at 5:09 p.m.

Mr. Brower expanded the general fund revenue on taxes, income taxes, state grants and 
return on equity.

Council Member Hussain returned to the meeting at 5:10 p.m.

Mr. Brower expanded details on property taxes, income taxes, State revenues including 
revenue sharing, fire reimbursement, PPT reimbursement, Recreational Marijuana, Capital 
City Allocation and liquor licenses, and then the effects on the State revenue sharing cuts and 
a revenue sharing projection.

Council Member Kost stepped away from the meeting at 5:21 p.m. and returned at 5:22 p.m.

Mr. Brower outlined the departments that reflect proposed fee changes, referencing page 184 
in the budget book.

Council Member Brown stepped away from the meeting at 5:27 p.m.

Mr. Brower concluded with the operational investments slide.

Council Member Brown returned to the meeting at 5:29 p.m.

Council President Garza asked how is the city making sure all income taxes are coming back 
to the City.  Mr. Brower stated that income taxes are due April 30th, and Treasury has taken 
steps for better education and enforcement.  Regarding the debt analysis, the City has 
purchased State filing tapes so they can research those who have to pay City taxes, and they 
work collaboratively with those that have had issues in the past can work towards 
reconciliation.

Council President Garza asked about the pension benefits, and contract employees that are 
not contributing to the fringe benefits, and if the administration is eliminating contract 
employees.  Mr. Brower stated he encourages departments that if they have contract 
employees filling a permanent position, to fill those with permanent positions.  Council Member 
Garza asked if the arborist is a contract or FTE, and Mr. Brower stated they are an FTE. 
Council President Garza asked about the Advance Peace funding and what their work is going 
to bring back to the city.

Council Member Hussain asked about he BWL ROE negotiations, and why the estimate 
another $1 million.  Mr. Brower stated the numbers for the proposed comes from the BWL 
disclosure documents, and the city has been discussing the BWL projections. Payments one 
and two this year were less than projected due to a decline in wholesale prices. They are 
continuing discussions on what the contract will look like over the next couple years.

Council Member Hussain asked if there is an ongoing deficit, and Mr. Brower stated this is the 
first budget in his term this has major initiative across the board, renegotiated with LEPFA on 
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past financial performances, and the long path taken from COVID years, and this budget 
proposal is a balanced amount.  Council Member Hussain asked if the City has received all 
the FEMA funds from the storm, and Mr. Brower stated they have received the funds, but are 
strongly seeking funds for reimbursement.  Mr. Lawrence stated the City may be in line for 
funds from the State but currently nothing from the federal government.

Department Budget Presentations
Information Technology
Mr. Mumby went through the questions submitted to all departments.

• What is the difference with your budget from current fiscal year to the proposed 
budget? 
No substantial changes beside a camera technician outlined in the earlier presentation, 
and that position will only occur if they receive the additional revenues.  This will be 
housed in LPD.

• Are there any changes in services that your department is responsible for and if so, 
why? 
No

• Are there any rate or fee increases and if so, why? 
NO

• Are there any major equipment purchases proposed in your budget?
The computers are on a 4–5-year cycle replacement. 

• Are there any eliminating, combining or contracting of positions in your budget, and if 
so, provide specifics. 
No changes from the current year other than position mentioned earlier.  Mr. Brower 
confirmed it is an FTE.

• Are you able to perform all necessary departmental responsibilities with this budget? 
Yes

• Are there any new initiatives or services your department will be providing with this 
budget?
No, with the exception of providing better service if they get cameras.

• Who are the top 2 largest vendors for your department and when were they last bid?
Dewpoint; 2023 new agreement via sole source.  Microsoft; 2022 with co-operative 
purchasing agreement with a 3-year agreement ending final year.

• What (if any) operational changes have you made to become more efficient in your 
department? What were the savings?
Eliminated fax lines and replace copiers and that cost breakdown was provided to the 
Internal Auditor, but he can forward to Council if they did not get it. (this was provide by 
Council staff after the meeting) Mr. Mumby also noted they had desktop phone 
changes that have a savings so far of $50,000.  Lastly, he stated they have issued a 
RFP for new internet service provider, with a new contract that will start next year; 
calendar year 2025.

Council Member Kost asked about sole source with Dewpoint and what their role is.  Mr. 
Mumby explained they are infrastructure services under contracting employees.  Has been 
there for a decade; there are 4.5 funded positions that deal with networking and firewalls, that 
FTE do not have qualifications to manage.

Council Member Hussain asked is there a reflected savings to the new copier.  Mr. Mumby 
stated it was completed in December 2023, and is a wash. Anticipated some savings, and he 
did send the auditor a report with comparison to 3 months of old vs. new ones.  There has 
been a noticed charge of $600 more per month compared to last one.
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Council Member Kost asked about the employee parking cost listed in the budget.  Mr. Mumby 
explained that parking used to be covered in HR, but the Finance decided to move to all 
departments.  While in Finance it was covered under a large subsidy for all parking, so now in 
each department.  Mr. Brower stated it was not all City parking, and they did get a 
spreadsheet from EDP and allocated that to each department.  These are city parking spots.

Council Member Kost asked how many people in IT that the $21,000 parking cost coves, and 
Mr. Brower stated he did not know, but would get that to Council. (This was provided by Mr. 
Brower before the end of the meeting).

Economic Development & Planning
Mr. Van Fossen and Mr. Montry briefly introduced themselves and other department 
leadership team.

• What is the difference with your budget from current fiscal year to the proposed 
budget? 
No major changes, and any change is administrative fringe.  Some of the budget is 
different because they do get HOME, EMS and CDBG funds.

• Are there any changes in services that your department is responsible for and if so, 
why? 
No

• Are there any rate or fee increases and if so, why? 
In parking there were changes in ramps permitted spots and increase costs in street 
parking machines.  There are fees listed in the budget but there are other changes that 
came in after the budget was submitted, so they will work with the administration on 
getting those changes to the Council.

• Are there any major equipment purchases proposed in your budget? 
The are CIP for ongoing maintenance in ramps; preventative maintenance; street 
conversions from one way to two way.

• Are there any eliminating, combining or contracting of positions in your budget, and if 
so, provide specifics. 
Not for FY 2024/2025. There is one current contract in building safety to assist with the 
current vacancies.

• Are you able to perform all necessary departmental responsibilities with this budget?
Yes

• Are there any new initiatives or services your department will be providing with this 
budget?
With the parking study completion and determination on changes, they will bring those 
to Council.  The same goes for the building, safety and code fee study, which they 
hope to submit to the administration.  They have added a training line item, and that 
will be utilized in the future when they adopt what the State adopts for the International 
Building Code and the International Property Maintenance Code.

• Who are the top 2 largest vendors for your department and when were they last bid?
Trumbell Trucking and Eric’s Refuse will bid out this summer and fall.
Parking – New Park and Flow bird – kiosks – will bid out this late summer and fall
Maner Costerisan – fee study for code
Walker Consultants – parking study

• What (if any) operational changes have you made to become more efficient in your 
department? What were the savings?
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Implemented “no parking signs” and kiosk graphs for larger events.  They continue to 
work towards cloud based BSA for better technology in vehicles.

Council Member Brown acknowledged the department for their work.

Council Member Hussain spoke about spending in in the parking fund and if there is anything 
in the short term that addresses this.  Mr. Van Fossen noted that something might be 
addressed with the parking study, which suggested lowering cost on streets, but if lower then 
there is a concern on the net impact.  The department is hoping to maintain the fees currently 
in place to not have the impact.

Council Member Garza asked if they are fully staffed in code and building safety.  Mr. Van 
Fossen said they are not; current vacancies include 3 in parking, 2 parking seasonal, 11 in 
building and 5 in code.  They do have offer letters out and the 11 vacancies are part of the late 
2023 reorganization in the department.  All but 3 are active and being posted.

Council President Garza asked if they will be updating the map with location, district and 
officers once the positions are filled, and Mr. Montry stated as staffing changes occur they will 
update.

Council Member Hussain asked what roles the 5 in code were and Mr. Montry clarified it is 4 in 
code and 1 lead housing inspector.  The premise positions are filed and they are expecting a 
new code to start in the near future.  Council Member Hussain asked at what point they will 
consider adding more positions.  Mr. Van Fossen stated their first priority is to fill all vacancies 
to resume the service the budget is providing for.  

Council Member Hussain asked if they have anything to impact the commercial corridor code 
officer.  Mr. Van Fossen confirmed what is in the budget is what they have now.

Fire
Chief Sturdivant went through the list of questions.

• What is the difference with your budget from current fiscal year to the proposed 
budget? 
4.5% increase due to personnel increases, 2 additional FTE, cadet program and 
medical exam/cancer screen appropriations.

• Are there any changes in services that your department is responsible for and if so 
why? 
Primary services status quo; looking to mimic LPD cadet program; looking at heart safe 
community and partnered with Stryker for AED purchases.

• Are there any rate or fee increases and if so why? 
No

• Are there any major equipment purchases proposed in your budget? 
Most purchases will be the fleet; 12-person van for training, administrative staff electric 
cars; along with a new truck.  More can be spoken during public service and the fleet.

• Are there any eliminating, combining or contracting of positions in your budget, and if 
so provide specifics. 
No

• Are you able to perform all necessary departmental responsibilities with this budget? 
Yes

• Are there any new initiatives or services your department will be providing with this 
budget?
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Cadet program, heart safe community, fire fighter physical exam; ISO assessment but 
zero budget impact.

• Who are the top 2 largest vendors for your department and when were they last bid?
Bio-care LLC – medical examinations with the last bid 2023/2024; Phoenix Safety – 
PPE protector vendor – purchased in a phase approach so not expire at same time. 
Last bid in 2019.

• What (if any) operational changes have you made to become more efficient in your 
department? What were the savings?
They leverage technology the best they can, moved forward with asset management 
vendor; develop a business registration for prevention.

Council Member Brown asked about the service volume.  The Chief stated it is a concern, and 
there has been a 40% increase in the call volume.  

Council Member Pehlivanoglu stepped away from the meeting at 6:27 p.m. returned at 6:29 p.m.

Council Member Hussain spoke on staffing, calls, retention and asked Council and 
Administration to think more about more than 2 FTE this year and next year.

Council Member Hussain asked if anything in the budget on additional surveys of the warning 
signals.  The Chief noted the testing is the 1st Saturday of the month and they continue to 
evaluate and analysis to see if there’s a need for update and upgrade.  There are some grant 
ideas they are talking about, and if they need to find funds internally to address.  Have not 
asked for a budget increase, but with technology there is always a need.
  
Council President Garza acknowledged the progress on the cadet program and stated he 
appreciated that they disconnected their mutual aid from DeWitt.  The Chief confirmed they did 
deep research and updated all mutual aid agreements.

Council Member Garza moved the City Council, Internal Auditor and City Attorney to the next 
meeting.

Treasury Department
Ms. Thomas introduced herself and noted she has only been in the role for 8 weeks.

• What is the difference with your budget from current fiscal year to the proposed 
budget? 
No operational changes.   

• Are there any changes in services that your department is responsible for and if so 
why? 
No changes.

• Are there any rate or fee increases and if so why? 

Council Member Garza passed the gavel to Council Member Hussain and stepped away from the meeting 
at 6:38 p.m.

No
• Are there any major equipment purchases proposed in your budget? 

No
• Are there any eliminating, combining or contracting of positions in your budget, and if 

so, provide specifics. 
In current budget, did bring on contract employee for treasury investigator to support 
on the administrative side and that position will continue in that role.  In addition, they 
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are exploring a business intelligence and data analytics from a compliance stand point.  
They are working with IT to help build out dash boards to have regularly data to plan 
with strategy to help taxpayers compliant. 

• Are you able to perform all necessary departmental responsibilities with this budget?
Yes

• Are there any new initiatives or services your department will be providing with this 
budget?
Focusing on data analytics.

Council Member Garza returned to the meeting at 6:40 p.m. and Council Member Hussain passed the 
gavel.

• Who are the top 2 largest vendors for your department and when were they last bid?
No large vendor contracts in Treasury, and they do have vendors are postage, 
mailings, which is small in comparison.  That being stated, they use Kent 
Communications/KCI for 1099-G mailings, daily postage mailings, pre-sorts, etc.

• What (if any) operational changes have you made to become more efficient in your 
department? What were the savings?
Data analytics because the information is there so now they are going to bring all to a 
centralized location.

Lastly, Ms. Thomas concluded by acknowledging the staff for their work towards meeting with 
compliance.

Council had no questions.

Finance Department
Ms. Kirkland went through the list of questions.

• What is the difference with your budget from current fiscal year to the proposed 
budget? 
Only change was the elimination of the deputy finance position, and that will be 
replaced with two accountants.  There has also been a decrease in the 311 allocation 
and decrease in fixed fringes.

• Are there any changes in services that your department is responsible for and if so 
why? 
No

• Are there any rate or fee increases and if so why? 
No  

• Are there any major equipment purchases proposed in your budget? 
No

• Are there any eliminating, combining or contracting of positions in your budget, and if 
so provide specifics. 
Elimination of the deputy finance position, and that will be replaced with two 
accountants.  There are some temp staff helping with staying current with accounting 
and bank reconciliation. 

• Are you able to perform all necessary departmental responsibilities with this budget? 
Yes

• Are there any new initiatives or services your department will be providing with this 
budget?
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Migration from one solution to BSA.  Adding a new credit card process – PAYIT
• Who are the top 2 largest vendors for your department and when were they last bid?

Maner – CPA; BSA.  The Maner contract coming up expire in end FY which will be a 
RFP.

• What (if any) operational changes have you made to become more efficient in your 
department? What were the savings?
Yes changing to BSA, helping other departments with their procedures.

Council Member Brown acknowledged Ms. Kirkland.

Council Member Brown stepped away from the meeting at 6:49 p.m.

Council President Garza referenced the memo from the former Internal Auditor which noted 
there budget report in expenditures FINANCE  Total expenditures decreased to $2,324,926 
from $2,110,560.  He asked for clarification on the decrease.  Ms. Kirkland and Mr. Brower did 
not have the report, but attempted to explain it could be from changes in fixed fringe benefits.

DISCUSSION/ACTION:
RESOLUTION- Set a Public Hearing; Fiscal Year Budget 2024/2025 City of Lansing Budget
MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION TO SET THE 
PUBLIC HEARING FOR MAY 6, 2024 FOR THE FISCAL YEAR 2024/2025 CITY OF 
LANSING BUDGET.  MOTION 5-0.

RESOLUTION – Fair Chance Housing
Council Member Kost explained the proposed resolution that would explain the history with 
residents with criminals backgrounds and their attempts for housing and ask the State of 
Michigan State legislation to make a law, state wide, vs. city by city.
  
MOTION BY COUNCIL MEMBER KOST TO APPROVE THE RESOLUTION. 

Council Member Brown returned to the meeting at 6:53 p.m.

MOTION CARRIED 6-0.

RESOLUTION – Appointing the Chief Labor Negotiator
Mayor Schor spoke in support of Mr. Parker.

Council President Garza confirmed that he and Council Member Hussain met with Mr. Parker 
and spoke in support of the appointment of Mr. Parker as Chief Labor Negotiator.

MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION FOR 
DENNIS PARKER TO BE APPOINTED AS THE MAYOR’S CHIEF LABOR NEGOTIATOR.  
MOTION CARRIED 6-0.

RESOLUTION – APPOINTING THE CITY ATTORNEY
Mayor Schor stated that when he announced at the last meeting that Jim Smiertka was going 
to retire, he appointed Mr. Venker Interim City Attorney.  He assured he reviewed all staff in 
the OCA and he believes that Mr. Venker is the best that knows the City and the law.

Council Member Kost voiced his concern with the process and expediated action with no time 
for Council to vet, and with past interim City Attorney appointments and City Attorney 
appointments there was a process in making determinations.  He acknowledged he has heard 
concerns on the flow of the office, how in the past when Council has asked the OCA to 
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something they seem to consistently tell Council they cannot do something, but it is evident 
other cities are doing something.  Council Member Kost stated he wants to make sure 
someone is in the position that will advance and move the City forward and not happy with 
status quo.

Council Member Hussain concurred and supported tabling with sending back to the 
Administration for an Interim City Attorney and have the Administration look into the process 
that has been done in the past for filling the City Attorney position.

Council Member Carter also concurred with Council Member Kost, asking for more time and 
due diligence before a final.

Council Member Pehlivanoglu and Council President Garza spoke in support of moving on the 
action for appointing Mr. Venker as City Attorney.

MOTION BY COUNCIL MEMBER HUSSAIN TO TABLE ACTION ON THE RESOLUTION 
FOR GREG VENKER AS CITY ATTORNEY.  MOTION CARRIED 6-0.

CLOSED SESSION

MOTION BY COUNCIL MEMBER HUSSAIN AT 7:06 P.M. Pursuant to MCL 15.268(c), that 
City Council we recess into closed session for strategy and negotiation sessions connected 
with the negotiation of collective bargaining Memorandum’s of Understanding (MOU’s) 
between the City of Lansing and Local No. 421 of the International Association of Fire 
Fighters, as requested by the City of Lansing.

ROLL CALL VOTE.  MOTION CARRIED 6-0.

RECONVENE
Council President Garza reconvened the meeting at 7:21 p.m.

DISCUSSION/ACTION:
RESOLUTION – Ratification of the Memorandum of Understanding (MOU); Local 421 
International Association of Fire Fighter; Medic Incentive
Council Member Hussain explained the MOU’s proposed by the Administration and ratified 
with the Union. 

MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION FOR THE 
MOU WITH LOCAL 421 AND MEDIC INCENTIVE.  MOTION CARRIED 6-0.

RESOLUTION – Ratification of the Memorandum of Understanding (MOU); Local 421 
International Association of Fire Fighter; Compensatory Time
MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION FOR THE 
MOU WITH LOCAL 421 AND COMPENSATORY TIME.  MOTION CARRIED 6-0.

RESOLUTION – Ratification of the Memorandum of Understanding (MOU); Local 421 
International Association of Fire Fighter; Provisions for Battalion Chief and Captain Roles
MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION FOR THE 
MOU WITH LOCAL 421 AND PROVISIONS FOR BATALION CHIEF AND CAPTAIN ROLES.  
MOTION CARRIED 6-0.

RESOLUTION – Ratification of the Memorandum of Understanding (MOU); Local 421 
International Association of Fire Fighter; Medic Requirements
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MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION FOR THE 
MOU WITH LOCAL 421 AND MEDIC REQUIREMENTS.  MOTION CARRIED 6-0.

Adjourn
The meeting adjourned at 7:25 pm
Respectfully Submitted by, 
Sherrie Boak, Recording Secretary, 
Lansing City Council
Approved by the Committee 
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FY 2024/2025 Budget Hearing Schedule 
 
Beginning in April and continuing per the schedule below, until the adoption of the Budget, City Council will 
convene to discuss the budget in regularly scheduled Committee of the Whole meetings.  Unless otherwise 
noted, these meetings will take place in the Tony Benavides Lansing City Council Chambers.   
The meetings below also reflect consideration and passage of the CDBG Budget. 
 
March 

• CDBG Budget Plan Presentation and Setting of Public Hearing for April 15, 2024 

• Mayor Presents Budget to City Council Per Charter 7-101 
 

April 8, 2024, Monday @ 5 p.m. -  Committee of the Whole Meeting- 

• Budget-General Overview (Fees, Revenues, Fringe)  

• Set Public Hearing for FY2024/2025 Budget for May 6, 2024 

• Department Budget Presentations  
o Information Technology 
o Economic Development & Planning 
o Fire  
o City Council & Internal Auditor 
o City Attorney 
o Treasury Department 
o Finance Department 

 
April 8, 2024, Monday CITY COUNCIL Meeting 

• Resolution to Set the Public Hearing for FY2024/2025 Budget for May 6, 2024 
 

April 15, 2024, Monday @ 5 p.m. - Committee of the Whole Meeting 

• Department Budget Presentations  
o District Court 
o Neighborhoods, Arts & Citizen Engagement 
o Human Resources 
o Public Service  
o Parks & Recreation 
o Human Relations & Community Services 

 
April 15, 2024, Monday CITY COUNCIL Meeting 

• Public Hearing -CDBG Budget 
 
 May 6, 2024, Monday @ 5 p.m,– Committee of the Whole Meeting 

• CDBG Budget Action Plan Adoption 

• Department Budget Presentations 
o Police 
o Downtown Lansing, Inc. 
o Assessing 
o LEPFA 
o LEDC 

 
May 6, 2024, Monday CITY COUNCIL Meeting 

• CDBG Budget Action Plan Adoption 

• Public Hearing – FY2024/2025 Budget 
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May 8, 2024, Wednesday @ 6 p.m. Committee of the Whole Meeting 
Neighborhood Meeting – Sandy Allen Room; Alfreda Schmidt Community Center 
 
 
 May 13, 2024, Monday @  5 p.m. - Committee of the Whole Meeting 

• Department Budget Presentations 
o Mayor and Community Media 
o City Clerk 

• Union Representation 

• Budget Review/Budget Wrap Up 

• Budget Policies 
 

 
May 20, 2024, @ 5 p.m. Committee of the Whole Meeting 

• City of Lansing Budget Adoption 

• Budget Policies Adoption 
 
May, 20, 2024, Monday CITY COUNCIL Meeting 

• City of Lansing Budget with Policies Adoption Per Charter 7-105 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
**This schedule is subject to change.  

All changes will be posted here as well as reflected on the corresponding Committee of the Whole Agenda for each date 
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FY2024/2025 Budget Department Presentations 

For the budget presentations Council is providing up to 15 minutes, including Q & A to each 
department. During that time, please respond to the following questions:  

• What is the difference with your budget from current fiscal year to the proposed budget?  
• Are there any changes in services that your department is responsible for and if so why?  
• Are there any rate or fee increases and if so why?  
• Are there any major equipment purchases proposed in your budget?  
• Are there any eliminating, combining or contracting of positions in your budget, and if so 

provide specifics.  
• Are you able to perform all necessary departmental responsibilities with this budget?  
• Are there any new initiatives or services your department will be providing with this budget? 
• Who are the top 2 largest vendors for your department and when were they last bid? 
• What (if any) operational changes have you made to become more efficient in your 

department? What were the savings? 

No annual reports will be presented during this time. However, if you have an annual report you 
wish for Council to have, please provide it to the Council offices by noon the Friday before your 
Monday presentation and it will be provided to Council at that time. These annual reports will NOT 
be discussed during your 15 minutes. 
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

Property Taxes
Non-Dedicated 33,059,984    37,554,000    37,554,000    40,375,000    
Dedicated - Police 3,645,000      3,915,750      3,915,750      4,065,000      
Dedicated - Fire 3,645,000      3,915,750      3,915,750      4,065,000      
Dedicated - Roads 2,430,000      2,610,500      2,610,500      2,710,000      
Dedicated - Parks 2,430,000      2,610,500      2,610,500      2,710,000      

Total 45,209,984    50,606,500    50,606,500    53,925,000    

Income Taxes
City Income Tax 41,499,303    39,350,000    42,285,000    42,750,000    

Total 41,499,303    39,350,000    42,285,000    42,750,000    

Licenses & Permits
Business Licenses 111,961         71,450           71,450           101,880         
Cable Franchise Fees 992,814         1,000,000      1,000,000      900,000         
Medical Marijuana Licenses 810,640         700,000         700,000         800,000         
Non-Business Licenses 20,960           35,600           35,600           25,120           
Buildings Licenses & Permits 27,800           17,750           17,750           23,000           

Total 1,964,174      1,824,800      1,824,800      1,850,000      

Federal Grants
American Rescue Plan Act 9,712,500      8,287,500      8,287,500      -                 

Total 9,712,500      8,287,500      8,287,500      -                 

State Grants
Public Safety 2,663,201      2,700,000      2,700,000      2,500,000      
Other State Grants 1,198,543      980,000         998,100         1,475,000      
Reimbursements 1,759,865      1,000,000      1,500,000      1,800,000      
Revenue Sharing 17,994,492    17,744,475    17,976,375    19,075,000    
Capital City Allocation -                 -                 1,000,000      1,000,000      

Total 23,616,100    22,424,475    24,174,475    25,850,000    

Return on Equity
Board of Water and Light 26,220,162    26,500,000    26,500,000    27,500,000    
Sewage Disposal System 300,000         300,000         300,000         300,000         

Total 26,520,162    26,800,000    26,800,000    27,800,000    

General Fund RevenueS
City of Lansing, Michigan
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

General Fund RevenueS
City of Lansing, Michigan

Charges for Services
Fees 91,794           89,700           89,700           89,700           
Services Rendered 2,261,334      2,442,500      2,442,500      1,800,700      
Building Inspection Fees 2,357,061      1,851,000      1,851,000      2,000,000      
Services To Others 716,728         33,200           33,200           54,400           
Central Stores/Notary 2,200             3,500             3,500             2,000             
Public Safety Services 179,656         154,350         154,350         163,800         
Ambulance Transport Fees 5,047,219      4,250,000      4,250,000      5,450,000      
Sales 1,350             2,300             2,300             2,200             
Use & Admission Fees 764,645         468,750         468,750         617,200         

Total 11,421,986    9,295,300      9,295,300      10,180,000    

Fines & Forfeitures
Fines & Forfeitures 1,427,627      1,505,200      1,505,200      1,576,000      

Total 1,427,627      1,505,200      1,505,200      1,576,000      

Interest & Rent
Interest Income 592,128         421,195         421,195         445,000         
Rental Income 216,220         200,000         200,000         215,000         

Total 808,348         621,195         621,195         660,000         

Other Revenue
Donations & Contributions 114,137         119,000         119,000         131,500         
Miscellaneous 152,709         173,000         173,000         157,500         
Sale of Capital Assets -                 120,000         120,000         120,000         

Total 266,846         412,000         412,000         409,000         

Interfund Transfers In
Interfund Transfers In 100,000         100,000         100,000         100,000         

Total 100,000         100,000         100,000         100,000         

Total General Fund Revenues 162,547,029  161,226,970  165,911,970  165,100,000  
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

Beginning Fund Balance
Total General Fund Balance      23,451,802      29,661,497      29,661,497      29,606,497 
Less Restricted/Nonspendable      (9,337,199)      (8,744,254)      (8,744,254)      (8,744,254)

   Unrestricted Fund Balance      14,114,603      20,917,243      20,917,243      20,862,243 

Total Revenues (previous page)    162,547,029    161,226,970    165,911,970    165,100,000 

General Government
City Council 687,490         657,507         794,819         735,701         
Mayor's Office 1,778,071      1,427,425      1,583,017      1,316,598      
Office of Community Media 547,624         704,994         704,994         727,531         
Finance Operations 2,430,805      2,324,926      2,324,926      2,110,560      
City Clerk's Office 1,502,652      1,602,373      1,820,665      1,954,061      
Internal Audit 112,061         231,514         231,514         203,351         
Treasury/Income Tax 2,267,887      2,036,385      2,332,359      2,897,800      
Assessing 1,497,791      1,987,550      1,987,550      1,755,264      
City Attorney's Office 2,521,562      2,640,175      2,640,175      2,708,022      
Human Resources 2,288,858      2,572,100      3,099,565      2,526,289      
South Lansing District Library 137,084         136,500         136,500         145,000         
Vacancy Factor -                 (1,500,000)     (1,500,000)     (1,500,000)     

Total 15,771,886    14,821,449    16,156,084    15,580,177    

Public Safety
Police 50,834,578    54,586,595    54,586,595    57,117,927    
Fire 40,212,919    41,448,217    41,448,217    43,217,810    

Total 91,047,497    96,034,812    96,034,812    100,335,737  

Public Works
Public Service 13,697,494    13,506,989    13,606,989    13,008,704    

Total 13,697,494    13,506,989    13,606,989    13,008,704    

Judicial
Courts 6,027,865      6,061,191      6,624,360      6,318,200      

Total 6,027,865      6,061,191      6,624,360      6,318,200      

General Fund Expenses
City of Lansing, Michigan
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

General Fund Expenses
City of Lansing, Michigan

Recreation & Culture
Parks & Recreation 9,987,950      8,092,939      9,335,135      9,104,075      

Total 9,987,950      8,092,939      9,335,135      9,104,075      

Community Development
Human Relations 

& Community Services 1,638,751      2,221,776      2,221,776      2,080,593      
Basic Human Services 1,878,403      2,084,932      2,584,932      2,235,000      
Economic Development

& Planning 6,666,074      6,820,769      6,820,769      6,518,441      
Neighborhoods, Arts,

& Citizen Engagement 1,232,656      1,556,407      1,556,407      1,528,136      
City Supported Agencies 562,710         549,500         1,049,500      537,500         
City Recognitions -                 10,000           10,000           10,000           

Total 11,978,594    13,243,384    14,243,384    12,909,670    

Other Financing Uses
Transfers Out, Fund Subsidies 262,692         324,080         824,080         319,125         
Transfers Out, Capital 6,089,572      7,325,000      7,325,000      5,945,000      
Debt Service 1,473,785      1,817,126      1,817,126      1,579,312      

Total 8,388,759      10,025,706    11,025,706    8,390,937      

Total Expenditures 156,337,334  161,226,970  165,966,970  165,100,000  

Net Revenue (Expense) 6,209,695      -                 (55,000)          -                 

Ending General Fund Balance 29,661,497    29,661,497    29,606,497    29,606,497    
Less Restricted/Nonspendable (8,744,254)     (8,744,254)     (8,744,254)     (8,744,254)     
Unrestricted Fund Balance 20,917,243    20,917,243    20,862,243    20,862,243    
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

Revenues
Services Rendered 94,314           125,000         125,000         122,320         
Use & Admission Fees 346,520         -                 -                 350,000         
Interest Income 15,256           10,000           10,000           5,680             
Royalties -                 137,000         137,000         150,000         
Interfund Transfers In 404,503         475,716         475,716         233,000         

Total Revenues 860,593         747,716         747,716         861,000         

Expenditures
Jackson Field Stadium 860,593         747,716         747,716         861,000         

Total Expenditures 860,593         747,716         747,716         861,000         

Stadium Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund accounts for the operations for City support of Jackson Field (formerly Cooley Law School) 
stadium operations, the results of which are aggregated into the City's General Fund for financial 
reporting.

APPROPRIATION SUMMARY

Beginning Fund Balance Not Applicable

REVENUE SOURCES AND OUTLOOK

Debt service and other obligations of the Jackson Field Stadium are supported by the City through the 
Stadium License, Lease, and Service Agreement (as amended) with any remaining activity subsidized 
by the General Fund. The City's financial contribution is anticipated to remain stable for the duration 
of the agreement, which concludes in 2038.

Ending Fund Balance Not Applicable
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

12,720,058    14,128,680    14,128,680    11,035,562    

Revenues
Licenses & Permits 667,953         595,000         595,000         692,000         
Federal Grants 1,154,974      -                 -                 1,175,000      
State Grants 12,863,882    11,500,000    11,500,000    19,575,000    
Charges for Services 923,996         600,000         600,000         618,000         
Interest & Rent 152,515         -                 -                 -                 
Other Revenue 715,321         10,000           10,000           10,000           

Total Revenues 16,478,641    12,705,000    12,705,000    22,070,000    

Expenditures
Operating

Admin and Engineering 1,697,579      1,653,717      1,653,717      1,236,822      
Routine Road Maintenance 2,362,100      2,655,790      2,655,790      2,122,203      
Bridge Maintenance 61,080           79,653           79,653           136,939         
Winter Maintenance 1,649,896      1,403,391      1,403,391      1,475,930      
Trunkline Maintenance 607,422         548,415         548,415         618,000         
Traffic Maintenance 386,637         452,500         452,500         502,500         

Total Operating 6,764,714      6,793,466      6,793,466      6,092,394      

Capital
Major Maintenance 4,387,219      4,050,000      4,050,000      12,575,000    
Traffic Maintenance 84,284           100,000         100,000         550,000         
Debt Service 472,800         472,587         472,587         252,606         

Total Capital 4,944,303      4,622,587      4,622,587      13,377,606    

APPROPRIATION SUMMARY

Major Streets Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund accounts for revenues received from the State of Michigan for the City's share of state 
gasoline and weight taxes, which is restricted for maintenance of major streets.

Beginning Working Capital
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Major Streets Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

3,361,002      4,382,065      4,382,065      4,000,000      

Total Expenditures 15,070,019    15,798,118    15,798,118    23,470,000    

1,408,622      (3,093,118)     (3,093,118)     (1,400,000)     

14,128,680    11,035,562    11,035,562    9,635,562      
Inventories 1,218,842      

Total Fund Balance 15,347,522    

The City's FY 2025 estimate of Gas and Weight Taxes is based on steady growth projected in Sec. 20-
109 Road and Bridge Programs in the Governor's recommended budget proposal using a population 
factor of 112,644, 106.92 Major Miles, 65.24 Trunkline Miles, and 304.66 Local Miles.

The City also receives allocations from the Metro Communications Act, in which subscribing local 
units such as Lansing that chose to forgo local ordinances and revenue for distributions from the 
State under the Act 51 formula which must be used for maintenance of the right of way. 

Net Revenue (Expense)

Transfer to Local Streets Fund

Ending Working Capital

REVENUE SOURCES AND OUTLOOK

The Act 51 Major Streets Fund is a statutory Special Revenue Fund under Michigan Public Act 51 of 
1951, as amended. It derives its operating revenue from statewide allocation of the tax placed by the 
State of Michigan on motor fuel, and from charges against utilities for cutting pavement to access 
buried infrastructure. Also included in the above is revenue the City receives under contract with the 
State of Michigan for maintenance of State Trunklines within the City.

APPROPRIATION SUMMARY

The City, by maintaining a Transportation Asset Management Plan (TAMP), has fewer restrictions in 
the amount of Act 51 major streets funding that may be transferred to use for local street projects. 
The City currently transfers $4 million for local street projects.
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

4,744,675      3,823,181      3,823,181      1,383,681      

Revenues
Property Taxes -                 150,000         150,000         150,000         
State Grants 3,758,355      3,752,628      3,752,628      4,300,000      
Interest & Rent 87,096           -                 -                 -                 
Other Revenue 1,530,953      -                 -                 -                 
Transfers In, Major Streets 2,430,000      2,610,500      2,610,500      2,710,000      
Transfers In, Act 51 3,361,002      4,382,065      4,382,065      4,000,000      

Total Revenues 11,167,406    10,895,193    10,895,193    11,160,000    

Expenditures
Operating

Admin and Engineering 1,184,622      1,218,707      1,218,707      1,136,595      
Surface Maintenance 4,425,479      4,138,891      4,138,891      4,219,655      
Winter Maintenance 828,854         803,165         803,165         577,650         
Traffic Maintenance 63,643           80,000           80,000           71,000           

Total Operating 6,502,598      6,240,763      6,240,763      6,004,900      

Capital
Major Maintenance 4,967,069      6,450,000      6,450,000      4,480,000      
Traffic Maintenance -                 25,000           25,000           55,000           
Debt Service 619,233         618,930         618,930         620,100         

Total Capital 5,586,302      7,093,930      7,093,930      5,155,100      

APPROPRIATION SUMMARY

Local Streets Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund accounts for revenues received from the State of Michigan for the City's share of state 
gasoline and weight taxes, which is restricted for maintenance of local streets.

Beginning Fund Balance
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Local Streets Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

Total Expenditures 12,088,900    13,334,693    13,334,693    11,160,000    

(921,494)        (2,439,500)     (2,439,500)     -                 

3,823,181      1,383,681      1,383,681      1,383,681      

The City's FY 2025 estimate of Gas and Weight Taxes is based on steady growth projected in Sec. 20-
109 Road and Bridge Programs in the Governor's recommended budget proposal using a population 
factor of 112,644, 106.92 Major Miles, 65.24 Trunkline Miles, and 304.66 Local Miles.

Net Revenue (Expense)

Ending Fund Balance

REVENUE SOURCES AND OUTLOOK

The Act 51 Local Streets Fund is a statutory Special Revenue Fund under Michigan Public Act 51 of 
1951, as amended. It derives its operating revenue from statewide allocation of the tax placed by the 
State of Michigan on motor fuel. The Act 51 Local Streets Fund is also supported by an operating 
transfer from the Act 51 Major Streets Fund, in accordance with State law, and 1.0 mills of the City's 
property tax levy.

APPROPRIATION SUMMARY

The City, by maintaining a Transportation Asset Management Plan (TAMP), has fewer restrictions in 
the amount of Act 51 major streets funding that may be transferred to use for local street projects. 
The City currently transfers $4 million for local street projects.
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

-                 -                 -                 -                 

Revenues
State Grants -                 -                 -                 3,500,000      

Total Revenues -                 -                 -                 3,500,000      

Expenditures
Public Safety Initiatives -                 -                 -                 3,500,000      

Total Expenditures -                 -                 -                 3,500,000      

-                 -                 -                 -                 

-                 -                 -                 -                 

 

APPROPRIATION SUMMARY

Public Safety Revenue Sharing Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund is to account for revenues received from the State of Michigan for the City's share of 
distributions from the State's proposed Public Safety and Violence Prevention Fund, which is to be 
restricted for operational and capital expenditures that serve the purpose of public safety and 
violence prevention.

Beginning Fund Balance

Net Revenue (Expense)

Ending Fund Balance

REVENUE SOURCES AND OUTLOOK

The Public Safety Fund is created pursuant to 2023 House Bills 4605 and 4606 which create a 
dedicated source of revenue to serve the purposes of public safety and violence prevention. Funding 
is to be distributed proportionately to the City's share of the reported statewide violent crimes, as 
determined by the 3 most recent annual crime reports published by the Department of State as of the 
first day of the State fiscal year capped at 25% of total distributions for any given city, village, 
township, or County on behalf of a township.

Page 24 of 149



Public Safety Revenue Sharing Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

 

 

 
The funds may not be used to replace or supplant its existing reoccuring resources for public safety 
and violence prevention (except as may be proportionate to its share in a decline in the estimated 
total general fund revenue from the previous fiscal year and the reduction of resources available for 
other purposes), obtain a vehicle weighing more than 15,000 pounds that is designed or used for a 
tactical police purpose, obtain or use facial recognition technology, or obtain or use a chemical 
weapon.

Funding shall be used for operational and capital expenditures that serve the purposes of public 
safety and violence prevention and may be subgranted in whole or part for that purpose. These 
reoccuring funds will allow the City of Lansing to hire 15 new police officers and to fund community-
based violence reduction programs.

For distributions made between October 1, 2026 and September 30, 2028, the share of any city, 
village, or township whose rate of violent crime does not decrease by at least 5% from the base crime 
level will have their distribution reduced by 5% with the reduced amount reallocated proportionately 
among recipients that meet the target reduction rate.

For distributions made after September 30, 2028, the share of any city, village, or township whose 
rate of violent crime does not decrease by at least 5% from the base crime level will have their 
distribution reduced by 10% with the reduced amount reallocated proportionately among recipients 
that meet the target reduction rate.

REVENUE SOURCES AND OUTLOOK
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

4,366,547      4,583,754      4,358,626      4,133,498      

Revenues
Licenses & Permits 2,923,600      2,814,500      2,814,500      2,865,000      
Charges for Services 7,818             -                 -                 -                 
Miscellaneous 15                  -                 -                 -                 

Total Revenues 2,931,433      2,814,500      2,814,500      2,865,000      

Expenditures
Building Safety 2,714,226      3,039,628      3,039,628      3,365,000      

Total Expenditures 2,714,226      3,039,628      3,039,628      3,365,000      

217,207         (225,128)        (225,128)        (500,000)        

4,583,754      4,358,626      4,133,498      3,633,498      

Building Department Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund accounts for revenues and expenditures resulting from the enforcement of the State 
Construction Code Act of 1999 (PA 245 of 1999). 

APPROPRIATION SUMMARY

Beginning Fund Balance

Net Revenue (Expense)

Ending Fund Balance

REVENUE SOURCES AND OUTLOOK

The Building Safety division is charged with the enforcement of Federal, State, and City laws 
regarding building construction and codes. In addition to performing inspections and issuing permits, 
the division is also responsible for collecting renewal licenses from contractors, as well as collection 
of fees related to the inspection and permit process. In addition, all new construction plans are 
reviewed for compliance with relevant codes.

Page 26 of 149



FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

Revenues
Federal Grants 1,242,885      2,070,597      2,070,597      2,070,597      
Other Revenue 77,013           1,781,551      1,781,551      600,000         
Interfund Transfers In -                 139,080         139,080         134,125         

Total CDBG Revenues 1,319,898      3,991,228      3,991,228      2,804,722      

Expenditures
Administration 348,444         566,200         566,200         601,137         
Housing Rehabilitation 619,941         2,542,481      2,542,481      1,861,996      
Public Services 239,463         310,589         310,589         310,589         
Economic Development 19,219           570,958         570,958         30,000           
Land Acquisition 92,830           1,000             1,000             1,000             

Total CDBG Expenditures 1,319,898      3,991,228      3,991,228      2,804,722      

Revenues
Federal Grants 747,847         833,394         833,394         833,394         
Other Revenue 79,258           70,003           70,003           25,000           

Total HOME Revenues 827,105         903,397         903,397         858,394         

Expenditures
Administration 17,228           93,903           93,903           103,325         
Housing Rehabilitation 768,034         642,816         642,816         588,391         
Public Services 41,843           166,678         166,678         166,678         

Total HOME Expenditures 827,105         903,397         903,397         858,394         

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

HOME INVESTMENT PARTNERSHIP GRANT

APPROPRIATION SUMMARY

Federal Entitlement Grant Funds
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund accounts for revenues received from the Department of Housing and Urban Development. 
These revenues are restricted to accomplishing the various objectives of Community Development 
Block Grant (CDBG), HOME, and ESG Programs, within specific target areas. 
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Federal Entitlement Grant Funds
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

Revenues
Federal Grants 177,692         181,593         181,593         181,593         
Interfund Transfers In 177,692         -                 -                 -                 

Total ESG Revenues 355,384         181,593         181,593         181,593         

Expenditures
Emergency Shelter Operations 355,384         181,593         181,593         181,593         

Total ESG Expenditures 355,384         181,593         181,593         181,593         

REVENUE SOURCES AND OUTLOOK

The City's federal Annual Action Plan (AAP) details the funding strategy for the Community 
Development Block Grant (CDBG), HOME Investment Partnership (HOME), and Emergency Solutions 
Grant (ESG) programs each year. The AAP outlines how program funds will be expended during the 
funding cycle and provides a basis for assessing performance. The proposed AAP directs funds 
primarily toward meeting the national objective of benefiting low/moderate-income persons.

APPROPRIATION SUMMARY

EMERGENCY SOLUTIONS GRANT (ESG)

Page 28 of 149



FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

-                 -                 -                 -                 

Revenues
Federal Grants -                 -                 -                 500,000         
General Fund Transfer -                 500,000         500,000         -                 

Total Revenues

Expenditures
Disaster Contingency -                 500,000         500,000         500,000         

Total Expenditures

-                 -                 -                 -                 

-                 -                 -                 -                 

APPROPRIATION SUMMARY

Disaster Contingency Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund accounts for earmarked revenue for disaster contingency provisions, which may include 
providing for planning, mitigation, response, and recovery from natural and human-made disasters 
within and outside the state.

Beginning Fund Balance

Net Revenue (Expense)

Ending Fund Balance

REVENUE SOURCES AND OUTLOOK

The Disaster Contingency Fund was established by City Council in FY 2024 in response to severe 
storm damages to provide immediate funding capacity to respond to the immediate and future 
disasters. The fund is anticipated to recover expenses through FEMA reimbursement and other grant 
recoveries, and may be supported by General Fund contributions over time.
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

196,860         209,720         209,720         23,720           

Revenues
Fines & Forfeitures 9,906             -                 -                 -                 
Interest & Rent 3,283             -                 -                 200                

Total Revenues 13,189           -                 -                 200                

Expenditures
Special Operations 329                186,000         186,000         200                

Total Expenditures 329                186,000         186,000         200                

12,860           (186,000)        (186,000)        -                 

209,720         23,720           23,720           23,720           

Asset forfeitures in FY23 included an estimated $508,375 in narcotics and $238,438 in other assets 
seized by SOS, helping reduce the profit motive of narcotics trafficking in the Greater Lansing area.

Drug Law Enforcement Federal Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund accounts for federal revenues, from the Departments of Justice and Treasury, set aside for 
drug law enforcement under the provisions of Federal Grant Agreements. 

APPROPRIATION SUMMARY

Beginning Fund Balance

Net Revenue (Expense)

Ending Fund Balance

REVENUE SOURCES AND OUTLOOK

Forfeiture Fund (drug law enforcement fund) consists of monies and other assets seized and forfeited 
in the process of enforcing of anti-drug laws. The detectives of the Special Operations Section (SOS) 
of the Lansing Police Department and Tri-County Metro Narcotics Squad (TCM) work with the 
Prosecutors' Offices and Federal Agencies in regard to the recovery of assets and many of the 
investigations are long-term and complex in nature.
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

295,456         256,188         256,188         256,188         

Revenues
Fines & Forfeitures 49,806           -                 -                 60,500           
Interest & Rent 5,248             -                 -                 500                
Other Revenue 3,533             -                 -                 -                 

Total Revenues 58,587           -                 -                 61,000           

Expenditures
Special Operations 97,855           -                 -                 161,000         

Total Expenditures 97,855           -                 -                 161,000         

(39,268)          -                 -                 (100,000)        

256,188         256,188         256,188         156,188         

Asset forfeitures in FY23 included an estimated $508,375 in narcotics and $238,438 in other assets 
seized by SOS, helping reduce the profit motive of narcotics trafficking in the Greater Lansing area.

Drug Law Enforcement State and Local Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund accounts for state and local revenues, from the Departments of Justice and Treasury, set 
aside for drug law enforcement state and under the provisions of State of Michigan Public Act 135 of 
1985, as amended. 

APPROPRIATION SUMMARY

Beginning Fund Balance

Net Revenue (Expense)

Ending Fund Balance

REVENUE SOURCES AND OUTLOOK

Forfeiture Fund (drug law enforcement fund) consists of monies and other assets seized and forfeited 
in the process of enforcing of anti-drug laws. The detectives of the Special Operations Section (SOS) 
of the Lansing Police Department and Tri-County Metro Narcotics Squad (TCM) work with the 
Prosecutors' Offices and Federal Agencies in regard to the recovery of assets and many of the 
investigations are long-term and complex in nature.
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

243,836         264,462         264,462         473,462         

Revenues
Federal Grants 133,744         -                 -                 -                 
Contributions 366,001         400,000         400,000         400,000         
Fines & Forfeitures 177,449         50,000           50,000           50,000           
Interest & Rent 8,160             -                 -                 -                 

Total Revenues 685,353         450,000         450,000         450,000         

Expenditures
Tri-County Metro Squad 664,726         241,000         241,000         250,000         

Total Expenditures 664,726         241,000         241,000         250,000         

20,626           209,000         209,000         200,000         

264,462         473,462         473,462         673,462         

Asset forfeitures in FY23 included an estimated $994,191 in narcotics and $110,218 in other assets 
seized by TCM, helping reduce the profit motive of narcotics trafficking in the Greater Lansing area.

Tri-County Metro Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund accounts for the operations of the Tri-County Metro Narcotics Squad.

APPROPRIATION SUMMARY

Beginning Fund Balance

Net Revenue (Expense)

Ending Fund Balance

REVENUE SOURCES AND OUTLOOK

Forfeiture Fund (drug law enforcement fund) consists of monies and other assets seized and forfeited 
in the process of enforcing of anti-drug laws. The detectives of the Special Operations Section (SOS) 
of the Lansing Police Department and Tri-County Metro Narcotics Squad (TCM) work with the 
Prosecutors' Offices and Federal Agencies in regard to the recovery of assets and many of the 
investigations are long-term and complex in nature.
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

-                 368,245         368,245         -                 

Revenues
Settlement Revenues 368,245         -                 -                 201,000         

Total Revenues 368,245         -                 -                 201,000         

Expenditures
Opioid Remediation -                 -                 368,245         201,000         

Total Expenditures -                 -                 368,245         201,000         

368,245         -                 (368,245)        -                 

368,245         -                 -                 -                 

The Police Department has contracted with WAI-IAM, Inc to provide Lansing residents with support 
and services related to addiction recovery efforts and the Fire Department is using the initial funds to 
support their Community Risk Reduction programs.

Beginning Fund Balance

Net Revenue (Expense)

Ending Fund Balance

REVENUE SOURCES AND OUTLOOK

The City of Lansing was an early filer in the national opioid settlements and is currently estimated to 
receive a total of $3.6 million over 18 years, which are to be used for treatment, prevention, and 
remediation of the opioid epidemic. Payment schedules and information are estimates, and subject to 
the logistical requirements of the settlements

APPROPRIATION SUMMARY

Opioid Settlement Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund accounts for revenues received from Opioid Settlement funds, and restricted for treatment, 
prevention, and remediation. 
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

401,869         335,290         335,290         897,203         

Revenues
Special Assessments 369,836         365,000         365,000         467,000         
State Grants 2,608,648      4,200,000      4,200,000      1,095,000      
Interest & Rent 28,482           -                 -                 -                 
Other Revenue 798,018         317,000         317,000         288,200         
Interfund Transfers In 85,000           85,000           85,000           85,000           

Total Revenues 3,889,984      4,967,000      4,967,000      1,935,200      

Expenditures
Downtown Lansing, Inc 3,956,563      4,405,087      4,405,087      1,935,200      

Total Expenditures 3,956,563      4,405,087      4,405,087      1,935,200      

(66,579)          561,913         561,913         -                 

335,290         897,203         897,203         897,203         

Beginning Fund Balance

Net Revenue (Expense)

Ending Fund Balance

REVENUE SOURCES AND OUTLOOK

Downtown Lansing, Inc's operations are generally funded by special assessments of the local 
businesses within its district and by local fundraising, with any remaining activity subsidized by the 
General Fund. Significant economic development grants over the past few years have allowed for 
large one-time investments in downtown businesses and development. The City's financial 
contribution is proposed to remain constant for FY 2025.

APPROPRIATION SUMMARY

Downtown Lansing, Inc. Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund accounts for assessments received from businesses located in the district. The revenues are 
used for special events and maintenance of the district. 
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

819,035         1,024,313      1,024,313      1,024,313      

Revenues
Sales 161,759         140,000         140,000         140,000         
User Fees 316,768         309,000         309,000         318,000         
Interest & Rent -                 -                 -                 10,000           
Other Revenue 8,681             15,000           15,000           18,000           
Interfund Transfers In 450,000         527,827         527,827         636,000         

Total Revenues 937,207         991,827         991,827         1,122,000      

Expenditures
Administration 144,220         247,443         247,443         255,430         
Grounds Maintenance 587,709         744,384         744,384         866,570         

Total Expenditures 731,929         991,827         991,827         1,122,000      

205,278         -                 -                 -                 

1,024,313      1,024,313      1,024,313      1,024,313      
Non-Current Assets 105,655         
Deferred Outflows 147,342         
Non-Current Liabilities (2,337,399)     

Actual Net Position (1,060,089)     

Beginning Working Capital

Net Revenue (Expense)

Ending Working Capital

APPROPRIATION SUMMARY

Cemetery Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund accounts for the operation of City-owned cemeteries. 
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Cemetery Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

REVENUE SOURCES AND OUTLOOK

Cemetery Fund revenues consist of lot sales, fees for cemetery services related to burials, and is 
subsidized by the Parks Millage Fund. In addition, interest is earned from investments in the 
perpetual care fund. A transfer of 20% of all new lot sales is invested in the Cemetery Perpetual Care 
Fund, which totaled $1,910,234 as of FY 2023.
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

3,647,433      5,849,125      5,849,125      5,071,603      

Revenues
Federal Grants 5,000,000      -                 -                 -                 
Parking Fees 4,193,740      3,887,800      3,887,800      4,540,000      
Baseball Revenue 44,078           35,000           35,000           40,000           
Fines & Forfeitures 780,568         621,000         621,000         750,000         
Other Revenue 637,322         40,000           40,000           45,000           
Interfund Transfers In 221,251         -                 -                 -                 

Total Revenues 10,876,959    4,583,800      4,583,800      5,375,000      

Expenditures
Administration 5,398,220      2,463,532      2,463,532      2,070,665      
Parking Operations 1,219,222      1,298,540      1,298,540      1,441,285      
Maintenance 171,079         289,400         289,400         506,400         
South Capital Avenue Ramp 38,136           169,000         169,000         221,500         
North Grand Avenue Ramp 127,494         197,500         197,500         282,500         
North Capital Avenue Ramp 1,453,362      215,500         215,500         375,500         
Baseball Operations 16,506           10,750           10,750           12,050           
Debt Service 251,248         717,100         717,100         715,100         

Total Expenditures 8,675,267      5,361,322      5,361,322      5,625,000      

2,201,692      (777,522)        (777,522)        (250,000)        

5,849,125      5,071,603      5,071,603      4,821,603      
Non-Current Assets 29,889,406    
Deferred Outflows 3,421,628      
Non-Current Liabilities (35,467,209)   

Actual Net Position 3,692,950      

Beginning Working Capital

Net Revenue (Expense)

Ending Working Capital

APPROPRIATION SUMMARY

Municipal Parking System Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund accounts for the operation of City-owned parking facilities.
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Municipal Parking System Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

The parking system was heavily impacted by the COVID-19 pandemic and the impact of remote and 
hybrid work schedules on business in the downtown area. Revenue loss funds from the American 
Rescue Plan Act (ARPA) were used to subsidize parking operations for a total of $5 million.

REVENUE SOURCES AND OUTLOOK

The parking system fund operates and maintains parking facilities, including lots, metered spaces, 
and ramps located primarily in the downtown area. It earns revenue from fees charged to customers, 
and it pays debt service for some of these facilities through the Lansing Building Authority (LBA). 

It is responsible for parking regulation, enforcement, and collection from which it also derives fine 
revenue, as does the District Court. It also maintains the pedway over the Grand River from its ramp 
facility to the Lansing Center and operates parking facilities for events at Jackson Field stadium and 
other special events.
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

50,986           116,516         116,516         116,516         

Revenues
Interfund Transfers In 100,000         100,383         100,383         100,000         

Total Revenues 100,000         100,383         100,383         100,000         

Expenditures
Groesbeck Golf Course 165,530         100,383         100,383         100,000         

Total Expenditures 165,530         100,383         100,383         100,000         

(65,530)          -                 -                 -                 

116,516         116,516         116,516         116,516         
Non-Current Assets 1,874,404      
Deferred Outflows -                 
Non-Current Liabilities -                 

Actual Net Position 1,990,920      

Beginning Working Capital

Net Revenue (Expense)

Ending Working Capital

REVENUE SOURCES AND OUTLOOK

Groesbeck Golf Course is owned by the City of Lansing and operated by the Lansing Entertainment 
and Public Facilities Authority (LEPFA). Annual activity within this fund largely represents the City's 
subsidy to LEPFA for operating the golf course, funded by the City's Parks Millage Fund. LEPFA covers 
the majority of its expenses by charging users for food services, equipment rentals, and greens fees.

APPROPRIATION SUMMARY

Golf Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund accounts for the operation of the City-owned golf courses. 
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

37,719,733    47,607,437    47,607,437    38,429,645    

Revenues
Licenses & Permits 54,490           55,000           55,000           50,000           
Charges for Services 38,608,712    35,925,000    35,925,000    40,695,000    
Interest & Rent 932,004         150,000         150,000         135,000         
Other Revenue 47,263           20,000           20,000           20,000           
Proceeds from Bonds/Notes 4,700,885      -                 -                 -                 

Total Revenues 44,343,354    36,150,000    36,150,000    40,900,000    

Expenditures
Administration 27,197,197    13,862,715    13,792,715    13,273,683    
Pumping Stations 1,480,367      1,851,287      1,851,287      1,806,361      
Sewer Maintenance 2,902,391      2,791,767      2,861,767      2,881,204      
Industrial Laboratory 223,712         314,600         314,600         302,720         

Total Operations 31,803,667    18,820,369    18,820,369    18,263,968    
Capital Projects 577,053         13,201,000    13,201,000    15,795,000    
Debt Service 2,074,930      13,306,423    13,306,423    12,841,032    

Total Expenditures 34,455,650    45,327,792    45,327,792    46,900,000    

9,887,704      (9,177,792)     (9,177,792)     (6,000,000)     

47,607,437    38,429,645    38,429,645    32,429,645    
Non-Current Assets 331,919,802  
Deferred Outflows 2,273,402      
Non-Current Liabilities (109,638,720) 

Actual Net Position 272,161,921  

Beginning Working Capital

Net Revenue (Expense)

Ending Working Capital

APPROPRIATION SUMMARY

Sewage Disposal System Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund accounts for the activities of sewage disposal services to the residents of the City.
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Sewage Disposal System Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

Siginificant capital investments include the ongoing Combined Sewer Overflow (CSO) separation of 
sanitary and stormwater sewer systems as mandated by the Environmental Protection Agency (EPA). 
This is funded in part through rate-subsidized State Revolving Loan Fund Program (SRF) borrowing 
for eligible costs of this project.

REVENUE SOURCES AND OUTLOOK

The Sewage Disposal System Fund supports the sewer collection system, wastewater plant 
operations, and testing, monitoring, and regulating industrial and commercial effluent. Most of the 
activity in the fund is directed at meeting the requirements of the City's National Pollutants 
Discharge Eliminations Standards (NPDES) permit, under Federal and State law. It is the City's most 
capital intensive operation with total net assets of more than $272 million.

Substantial resources of the fund are used to maintain its infrastructure. It derives operating revenue 
from fees based on water usage in the City and subscribing sewer districts. This is collected by the 
Lansing Board of Water and Light. It also receives revenue from charges to industrial and commercial 
customers for testing effluent, along with non-operating revenue from interest income.
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

1,468,620      2,377,009      2,377,009      1,189,835      

Revenues
Operating Income 3,333,605      3,500,000      3,500,000      3,600,000      
Interest Income 280                1,500             1,500             -                 

Total Revenues 3,333,885      3,501,500      3,501,500      3,600,000      

Expenditures
Refuse Disposal 2,425,497      4,688,674      4,688,674      3,600,000      

Total Expenditures 2,425,497      4,688,674      4,688,674      3,600,000      

908,389         (1,187,174)     (1,187,174)     -                 

2,377,009      1,189,835      1,189,835      1,189,835      
Non-Current Assets -                 
Deferred Outflows 234,065         
Non-Current Liabilities (3,709,206)     

Actual Net Position (1,098,132)     

Beginning Working Capital

Net Revenue (Expense)

Ending Working Capital

REVENUE SOURCES AND OUTLOOK

The Garbage and Rubbish Collection Fund supports the collecting and disposal of residential garbage 
and bulk trash items, charging a quarterly fee for carts to participating customers. The Public Service 
Department is actively seeking to expand the customer base for these services, which will allow 
greater efficiencies of scale in providing services.

APPROPRIATION SUMMARY

Garbage and Rubbish Collection Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund accounts for the provision of household solid waste disposal services to participating 
residents of the City.
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FY 2023
Actuals

FY 2024
Adopted
Budget

FY 2024 
Amended 

Budget

FY 2025 
Proposed 
Budget

1,358,645      1,616,166      1,616,166      1,596,989      

Revenues
Charges for Services 4,553,008      4,661,600      4,661,600      4,773,000      
Interest & Rent 46,972           6,000             6,000             5,000             
Other Revenue -                 5,000             5,000             5,000             

Total Revenues 4,599,980      4,672,600      4,672,600      4,783,000      

Expenditures
Recycling Operations 2,859,092      3,304,127      3,304,127      3,272,928      
Recycling Education 1,483,367      1,137,650      1,137,650      1,260,072      
Composting -                 250,000         250,000         250,000         

Total Expenditures 4,342,459      4,691,777      4,691,777      4,783,000      

257,521         (19,177)          (19,177)          -                 

1,616,166      1,596,989      1,596,989      1,596,989      
Non-Current Assets 10,733           
Deferred Outflows 471,300         
Non-Current Liabilities (7,482,413)     

Actual Net Position (5,384,214)     

Beginning Working Capital

Net Revenue (Expense)

Ending Working Capital

REVENUE SOURCES AND OUTLOOK

The Recycling Fund provides residential recycling curb service, composting curb service, and 
educates citizens on recycling. Recycling fees are billed on City property taxes on all residences in 
buildings of 4 or less units, with larger complexes required to provide their residents with recycling 
facilities. The fund also regulates commercial recycling.

APPROPRIATION SUMMARY

Recycling Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

FUND DESCRIPTION

This fund accounts for the provision of recycling services to participating residents of the City. 
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Recycling Fund
City of Lansing, Michigan

Fiscal Year July 1, 2024 - June 30, 2025

Recyclable items include paper (excluding paper plate, most wrapping paper, and tissues), plastic 
(excluding Styrofoam or plastic lids), metal (Clean and empty, no paint or aerosol cans), cartons 
(excluding frozen food containers), and glass (no mirrors, ceramics, or lightbulbs).

Items not recyclable through the City's service include books, Styrofoam, electronics, plastic bags and 
packaging, old medicine, needles/syringes, light bulbs, paint and hazardous materials, and clothing. 
Drop-off locations that accept these items can be found at https://mi-lansing3.civicplus.pro/678/What-
to-Recycle.

The fund recycles an average of 6,700 tons of materials, which are brought to the Emterra Material 
Recovery Facility on Pennsylvania Avenue to be processed, and collects anywhere from 12,000 to 
20,000 cubic yards of yard waste each year which are brought to either Granger or Hammond Farms.

REVENUE SOURCES AND OUTLOOK
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Service

 # of

Customers

Quarterly 

Increase

Payments 

Per Year

Total Cost 

Increase

32 Gal 2682 2.00$        3 16,092$    

65 Gal 5612 2.00$        3 33,672$    

95 Gal 5738 2.00$        3 34,428$    

EOW 32 1981 2.00$        3 11,886$    

LI 32 58 3.00$        3 522$         

LI65 103 2.00$        3 618$         

LI95 255 3.00$        3 2,295$      

16429 99,513$    

Incease based on difference between approved and proposed

Applied to 3 quarters based on an assumed 2nd quarter start

If increase starts July 1, additional revenue would be 33% higher
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From: Brower, Jake
To: Linden, Emily K.
Subject: FY25 City 311 Allocation
Date: Wednesday, April 3, 2024 1:39:32 PM
Attachments: FY25 City 311.xlsx

Cost is split in two parts:
 

Half by “knowledge articles” for a given department, a measure of how much City 311 is
trained or prepared to respond to specific requests related to a given department
Half by calls received in FY23, a measure of how much work City 311 did for departments
(excluding where calls could be determined as having been sent directly to the department)

 
Overall, FY23 is the first full fiscal year of data being available on actual use: notably finding that
Treasury and City Clerk are the top customers of the public picking up the phone to call 311. The
original allocations were based more on personnel counts of public facing departments, as
reasonable of a guess as can be made while not having any operational data in existence at the time.
 
Let me know if you have any questions,
 
Jake Brower
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Final Allocation

		GL		Department		Articles		Calls		By Articles		By Calls		Rounding		Final

		1012250		DNACE		13		119		34,531		3,141				37,672

		1012300		Mayors Office		1		84		2,656		2,217				4,873

		1012320		DNACE-FEC		2		6		5,313		158				5,471

		1012400		City Clerk		31		3,539		82,344		93,409				175,753

		1012500		HRCS		11		183		29,219		4,830				34,049

		1012601		ED&P		3		326		7,969		8,605				16,574

		1012610		ED&P-Code		2		332		5,313		8,763				14,076

		1012710		Finance		1		34		2,656		897				3,553

		1012730		Treasury & Income Tax		66		7,125		175,313		188,059		(2)		363,370

		1013603		PS-General Fund		4		353		10,625		9,317				19,942

		1013810		Parks and Recreation		3		346		7,969		9,132				17,101

		2023634		Public Service		8		464		21,250		12,247				33,497

		2492610		Economic Planning and Development		3		285		7,969		7,522				15,491

		5853640		Parking		2		190		5,313		5,015				10,328

		5903670		PS-WWTP		1		71		2,656		1,874				4,530

		5963622		PS-Trash		2		1,428		5,313		37,691				43,004

		5973685		PS-Recycling		1		234		1,594		6,176				7,770

		5973686		PS-Composting		0		133		1,063		3,510				4,573

		6453603		PS-Engineering		6		850		15,938		22,435				38,373







GL Department Articles Calls By Articles
1012250 DNACE 13 119 34,531
1012300 Mayors Office 1 84 2,656
1012320 DNACE-FEC 2 6 5,313
1012400 City Clerk 31 3,539 82,344
1012500 HRCS 11 183 29,219
1012601 ED&P 3 326 7,969
1012610 ED&P-Code 2 332 5,313
1012710 Finance 1 34 2,656
1012730 Treasury & Income Tax 66 7,125 175,313
1013603 PS-General Fund 4 353 10,625
1013810 Parks and Recreation 3 346 7,969
2023634 Public Service 8 464 21,250
2492610 Economic Planning and Development 3 285 7,969
5853640 Parking 2 190 5,313
5903670 PS-WWTP 1 71 2,656
5963622 PS-Trash 2 1,428 5,313
5973685 PS-Recycling 1 234 1,594
5973686 PS-Composting 0 133 1,063
6453603 PS-Engineering 6 850 15,938
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By Calls Rounding Final
3,141 37,672
2,217 4,873

158 5,471
93,409 175,753

4,830 34,049
8,605 16,574
8,763 14,076

897 3,553
188,059 (2) 363,370

9,317 19,942
9,132 17,101

12,247 33,497
7,522 15,491
5,015 10,328
1,874 4,530

37,691 43,004
6,176 7,770
3,510 4,573

22,435 38,373
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City of Lansing Park Board 2023 Annual Report

Park Board Updates

We are happy to report that Ravynne Gilmore has joined our board in 2023 for our At Large
Position. With Ms. Gilmore joining our board we are fully seated as of December 2023.

Department Accomplishments

The Parks Board would like to thank every staff member working for the Parks Department for
their diligence during 2023, including the storm restoration and cleanup efforts. The programs
and recreation opportunities afforded by your work are a tremendous asset to our city. The
Parks Board would also like to recognize and thank the many neighborhood and volunteer
groups that have made an effort in improving the lives of our residents here in the City of
Lansing.

We also would like to express our gratitude to our partners in State Government who secured
over 6 Million in funding for the renovation of the Moores Park Pool. We are excited to see this
landmark restored and made available for the future generations of visitors and citizens of the
City.

The Parks Board is also very keen to highlight the success of our Tree Planting Program which
has made trees freely available to the residents of our city. Through this program we have been
able to facilitate hundreds of trees being planted throughout the city. We are excited to see this
program grow in future years and continue adding to our tree canopy.

The Board is also very pleased with the public reception to our newest All Inclusive Playground,
Play Michigan located on the north side of Adado Riverfront Park. We have seen a huge
amount of utilization at this park and are very pleased to see this type of playground being
available for all visitors and residents.

Board Accomplishments

In 2023 the City Council advised the Parks Board to develop a Public Participation Plan to help
guide the board in fostering dialogue with the public. This Plan took several months to develop
and this was completed and adopted in our September 2023 meeting.

The board has been very pleased to meet with many different groups that have chosen to
present to the board this year. We especially appreciate the artists, friends groups, and
volunteer organizations that have given so much of their time and expertise to add value to the
experiences that are available in our city parks.
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Board Concerns

This year we were notified by representatives of Michigan Waterways Stewards that they have
been finding a large amount of electric scooters that were dumped in our local rivers during their
clean up events. The board has sent a recommendation to the City Council to study this issue
with the understanding that protecting our waterways for future generations is a responsibility for
all of us in the city.

The Parks Department has faced a strain on resources this year when addressing clean up and
maintenance when settlements have been found in our public parks. The Parks Board is
continuing to look for partners in providing sensible and equitable solutions for providing
resources for our unhoused residents. The Parks Department is committed to making our parks
an open and welcoming place for all.
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Mayor RECOMMENDATIONS to City Council

FY24-25 HRCS Human Resources Grants 

Agency Name

FY 23-24 Current 

Award

Mayor 

Recommendations 

FY24-25 

Advent House Ministries Inc - Fresh Start/Ending Fam Homelessness RRH $10,000.00 $10,000.00

Advent House Ministries Inc - Permanent Housing for Families $10,000.00 $10,000.00

Advent House Ministries Inc - PSH Hope Housing $17,500.00 $17,500.00

Advent House Ministries Inc - Weekend Day Shelter $30,000.00 $45,000.00

Advent House Ministries, Inc. - Housing Assessment & Resource Agcy (HARA) $30,000.00 $30,000.00

Allen Neighborhood Center - Connecting Neighbors $27,000.00 $27,000.00

BCFI-Building Child & Family Initiatives - STEAM and Entrepreneur Academy $16,720.00 $16,970.00

Big Brothers Big Sisters Michigan Capital Region - One-to-One Mentoring $20,000.00 $20,000.00

Boys & Girls Club of Lansing - Project Learn $55,000.00 $55,000.00

Capital Area Community Services, Inc. - Income Tax Prep Prog (VITA) $0.00 $0.00

Capital Area Housing Partnership - PSH Supportive Services $0.00 $5,000.00

Capitol Area District Libraries - Direct Social Services-Libraries $15,000.00 $15,000.00

Care Free Medical, Inc $30,000.00 $65,000.00

Carol J. Greer Comm Learning Ctr of St. Stephen's Comm Church UCC - Youth Prog $18,000.00 $18,225.00

Child and Family Charities - Gateway Youth Services $30,000.00 $30,000.00

Child and Family Charities - Family Growth Center $10,000.00 $10,000.00

Child and Family Charities - Teen Accountability Hearings & Prevention Programs $6,000.00 $6,000.00

CMHA-CEI - Bridges Crisis Unit $50,000.00 $50,000.00

CMHA-CEI The Recovery Center - Withdrawal Management $40,000.00 $40,000.00

Cristo Rey Community Center - Direct Services/Food Access $30,000.00 $30,000.00

Eastside Community Action Center - After School Action Program $10,000.00 $15,000.00

Eastside Community Action Center - Housing Opportunity Program $0.00 $15,000.00

Eastside Community Action Center - Off the Street Youth Anti-Violence Initiative $30,000.00 $30,000.00

EVE, Inc. - Emergency DV Shelter $35,000.00 $50,000.00

Forster Woods Adult Day Services $25,000.00 $25,000.00

Girl Scouts Heart of Michigan - Community Troop Scouting in Lansing $7,000.00 $7,000.00

Greater Lansing Food Bank - City of Lansing Mobile Food Distributions $30,000.00 $30,000.00

Greater Lansing Food Bank - Garden Project $7,500.00 $8,000.00

Habitat for Humanity Capital Region - Accessibility Ramps $5,000.00 $10,000.00

Habitat for Humanity Capital Region - Critical Home Repairs $25,000.00 $25,000.00

Habitat for Humanity Capital Region - Homeownership $40,000.00 $40,000.00

Helping Women Period $35,000.00 $35,000.00

His Healing Hands Urgent Care Center - Medical Care to the underserved $25,000.00 $25,000.00

His Healing Hands Urgent Care Center - United Against Poverty $0.00 $0.00

Holy Cross Services New Hope Community Center - Shelter Services $105,000.00 $105,000.00

Holy Cross Services New Hope Community Center - Hotel Emergency Lodging Prog $50,000.00 $50,000.00

Hospice of Lansing & Stoneleigh Residence - Bereavement Program $10,000.00 $10,000.00

Ingham Health Plan Corporation - Estilos de vida saludables/Healthy Lifestyles $15,000.00 $15,000.00

International Humanitarian Services - Vision of Hope International Ctr Program $20,000.00 $15,000.00

Justice in Mental Health Organization - Drop in Center $7,000.00 $7,000.00

KCS Angels: Social Enrichment for Disabled Adults $23,500.00 $25,000.00
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Mayor RECOMMENDATIONS to City Council

FY24-25 HRCS Human Resources Grants 

Agency Name

FY 23-24 Current 

Award

Mayor 

Recommendations 

FY24-25 

Legal Services of South Central Michigan - Legal Aid for Basic Needs/Stability $80,000.00 $80,000.00

LMTS Community Outreach Services - Back to the Basics $0.00 $10,000.00

Loads of Love (Spirit of Peace Church of the Brethren) $5,000.00 $5,000.00

Loaves and Fishes Ministries - Emergency Shelter $20,000.00 $20,000.00

LPD Explorer Post $3,000.00 $3,000.00

Michigan Crossroads Council, Boy Scouts of America - Lansing Scoutreach $5,000.00 $5,000.00

Mid-Michigan Recovery Services - Outpatient Treatment Program $30,000.00 $30,000.00

NorthWest Initiative - Community Program and Services $25,000.00 $25,000.00

Old Newsboys of Greater Lansing $10,000.00 $10,000.00

OpenArmsLink $0.00 $0.00

Peckham, Inc. - Build2Grow $0.00 $5,855.00

Peckham, Inc. - Embers $19,905.00 $19,891.00

Positive Somebody - Positive Pack $0.00 $0.00

REACH Studio Art Center - Art Truck $8,000.00 $8,000.00

REACH Studio Art Center - Teen Programs $12,000.00 $12,000.00

Refugee Development Center - Family Strengthening $50,000.00 $50,000.00

Resolutions Services Center of Mid-Michigan - conflict resolution LSD (RJ) $40,000.00 $40,000.00

Retired & Senior Vol Programs of Ingham, Eaton & Clinton Counties $15,000.00 $15,000.00

Saint Vincent Catholic Charities - Living in America courses $10,000.00 $10,000.00

Salus Center - LGBTQIA+ Health Promotion $0.00 $10,500.00

Sleep in Heavenly Peace, Inc. - No Kid Sleeps on the Floor-MI-Lansing $10,000.00 $15,000.00

Southside Community Coalition - Community Services $30,000.00 $30,000.00

SWAG Southwest Action Group - Comm Outreach and Development $0.00 $0.00

The Davies Project - Partnership Continuation $35,000.00 $35,000.00

The Listening Ear Crisis Intervention Center - crisis intervention/volunteer trainings $6,000.00 $6,000.00

The Salvation Army - Lansing Capital Area - Community Meals Program $18,000.00 $18,000.00

The Turning Point of Lansing - Serving Our Boys-Next Level of Literacy $0.00 $25,000.00

Tri-County Office on Aging - Meals on Wheels $10,000.00 $10,000.00

United Mentoring Program - formerly Walk in Truth $25,000.00 $25,000.00

United Way of South Central Michigan - Central MI 211 $10,000.00 $10,000.00

United Way of South Central Michigan - Vol Income Tax Asst (VITA) $15,000.00 $15,000.00

Women's Center of Greater Lansing - Counseling, Supt Grps, Crisis Counseling $20,000.00 $20,000.00

Women's Center of Greater Lansing - Financial Literacy, Econonic Empowerment $20,000.00 $20,000.00

Women's Center of Greater Lansing - Hygiene Products Pantry $0.00 $0.00

YMCA of Metropolitan Lansing - Mobile Kitchen Feeding Program $15,000.00 $15,000.00

Sub-Total $1,497,125.00 $1,645,941.00

Racial Equity Grant (.10) $154,439.00 $166,000.00

Other Dept priorities $350,368.00 $424,059.00

TOTAL $2,084,932.00 $2,236,000.00
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Mayor RECOMMENDATIONS to City Council

FY24-25 HRCS Human Resources Grants 

Agency Name

FY 23-24 Current 

Award

Mayor 

Recommendations 

FY24-25 

OTHER DEPARTMENT Funding

Tri Co Office on Aging Consortium Dues $75,000.00 $75,000.00

Human Services Discretionary $49,456.00 $50,000.00

Grant Match Fund $10,000.00 $0.00

Youth RFP 14-19 $7,892.00 $0.00

Subsidized Eviction Prevention $27,645.00 $50,000.00

Household Stability Furniture $15,000.00 $5,000.00

Community Problem Solving $15,000.00 $15,000.00

Warming Center/Temp Shelter Operations $103,375.00 $179,059.00

Chronic Homeless Outreach $12,000.00 $15,000.00

Emergency Food Assistance $25,000.00 $25,000.00

Lansing Community Connect Event $10,000.00 $10,000.00

Dept Subtotal $350,368.00 $424,059.00
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The City of

LANSING
City Council

TO: City Council Committee of the Whole

FROM: Sherrie Boak, Council Office Manager

DATE: April 10, 2024

SUBJECT:   Human Services General Fund 2nd Quarter Report

On April 8, 2024 City Council received the attached HRCS Quarterly Report.  City Council requested 
this report from the Human Relations Community Services (HRCS) Department as part of their annual 
Budget Adoption Resolution- Budget Policies.  It states:
 
• Human Services and Community Supported Agencies Funding

The plan for funding Agencies submitted to Council designate particular Agencies. If any agency 
does not apply for or use their funding, all funds will remain in their respective account(s) for 
additional appropriation and approval by Council for Human Services and Community Supported 
Agencies use pursuant to the Charter transfer authority. The Administration/Human Relations 
Community Services Department is requested to submit to Council a quarterly report on the status 
of the Human Services and Community Supported Agencies’ funding. This report should include the 
accounting level detail appropriation; amount spent, balance, and a notation as to whether the 
balance of funds is expected to be spent by the end of the Fiscal Year; if not, why.

In November 2023 the Internal Auditor provided Council a report as a result of the audit performed on 
the HRCS grants.  That report is attached to this as well for historical information only.
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General Fund Human Services 2023-2024
Organization Grant Amt Q1. Sept Q2. Dec Expended Balance % Spent Notes

Advent House Ministries-EFHTRR 10,000$      2,419.03 3,122.88 5,541.91 4,458.09 55.42%
Advent House Ministries-HARA 30,000$      0.00 0.00 0.00 30,000.00 0.00% To spend in Q3, Q4

Advent House Ministries-Permanent Housing for Families 10,000$      1,145.84 4,361.17 5,507.01 4,492.99 55.07%
Advent House Ministries-PSH Hope Housing Expansion Program 17,500$      3,310.22 3,511.43 6,821.65 10,678.35 38.98% To spend in Q3, Q4
Advent House Ministries-Weekend Day Shelter 30,000$      7,324.76 9,608.16 16,932.92 13,067.08 56.44%
Allen Neighborhood Center 27,000$      7,040.68 7,328.37 14,369.05 12,630.95 53.22%
BCFI-Building Child & Family Initiatives 16,720$      0.00 2,620.00 2,620.00 14,100.00 15.67% Sept start; To spend 

Q3, Q4

Big Brothers Big Sisters MI Capital Region 20,000$      5,000.00 5,000.00 10,000.00 10,000.00 50.00%
Boys & Girls Club of Lansing 55,000$      14,250.00 16,400.00 30,650.00 24,350.00 55.73%
Capital Area Community Services 45,000$      14,566.55 0.00 14,566.55 30,433.45 32.37% Grant ended; 

reallocated

Capital Area District Libraries 15,000$      3,750.00 3,750.00 7,500.00 7,500.00 50.00%
Carol J. Greer Community Learning Center of St. Stephen's Comm Church 18,000$      649.70 5,797.77 6,447.47 11,552.53 35.82% Sept start; To spend 

Q3, Q4

Child & Family Charities-Family Growth Center 10,000$      2,500.00 2,500.00 5,000.00 5,000.00 50.00%
Child & Family Charities-Gateway Youth Services 30,000$      7,500.00 7,500.00 15,000.00 15,000.00 50.00%
Child & Family Charities-Teen Accountability & Prevention Programs 6,000$        1,500.00 1,500.00 3,000.00 3,000.00 50.00%
CMHA-CEI Bridges Crisis Unit 50,000$      12,500.00 12,500.00 25,000.00 25,000.00 50.00%
CMHA-CEI The Recovery Center 40,000$      10,000.00 10,000.00 20,000.00 20,000.00 50.00%
Cristo Rey Community Center 30,000$      7,500.00 7,500.00 15,000.00 15,000.00 50.00%
Eastside Community Action Center-Off the Streets 30,000$      3,500.00 9,000.00 12,500.00 17,500.00 41.67%
Eastside Community Action Center-Youth Services Programming 10,000$      5,000.00 2,500.00 7,500.00 2,500.00 75.00%
EVE, Inc 35,000$      6,620.21 5,549.11 12,169.32 22,830.68 34.77% To spend in Q3, Q4
Forster Woods Adult Day Services 25,000$      6,250.00 6,250.00 12,500.00 12,500.00 50.00%
Girl Scouts Heart of Michigan 7,000$        3,465.00 3,535.00 7,000.00 0.00 100.00%
Greater Lansing Food Bank-Garden Project 7,500$        1,875.00 1,875.00 3,750.00 3,750.00 50.00%
Greater Lansing Food Bank-Mobile Food Distributions 30,000$      7,500.00 7,500.00 15,000.00 15,000.00 50.00%
Habitat for Humanity-Accessibility Ramps 5,000$        3,339.00 1,661.00 5,000.00 0.00 100.00%
Habitat for Humanity-Critical Home Repairs 25,000$      10,979.00 14,021.00 25,000.00 0.00 100.00%
Habitat for Humanity-Homeownership 40,000$      14,318.00 18,905.00 33,223.00 6,777.00 83.06%
Helping Women Period 35,000$      8,750.00 8,750.00 17,500.00 17,500.00 50.00%
His Healing Hands Urgent Care Center 25,000$      6,000.00 0.00 6,000.00 19,000.00 24.00% To spend in Q3, Q4
Holy Cross Services New Hope Community Center-HELP 50,000$      12,205.67 14,926.90 27,132.57 22,867.43 54.27%
Holy Cross Services New Hope Community Center-Shelter Services 105,000$    27,629.61 33,816.95 61,446.56 43,553.44 58.52%
Hospice of Lansing & Stoneleigh Residence 10,000$      3,229.07 2,229.07 5,458.14 4,541.86 54.58%
Ingham Health Plan Corporation 15,000$      4,551.70 4,405.86 8,957.56 6,042.44 59.72%
Ingham-City of Lansing Community Corrections Advisory Board 15,000$      3,750.00 3,750.00 7,500.00 7,500.00 50.00%
International Humanitarian Services 20,000$      5,000.00 5,000.00 10,000.00 10,000.00 50.00%
Justice in Mental Health Organization 7,000$        1,902.46 918.95 2,821.41 4,178.59 40.31%
KCS Angels 23,500$      4,500.00 5,200.00 9,700.00 13,800.00 41.28%
Lansing First Presbyterian Food Pantry 5,000$        2,900.18 2,099.82 5,000.00 0.00 100.00%
Lansing Regional Sister Cities Commission 20,000$      0.00 33.62 33.62 19,966.38 0.17% To spend in Q3, Q4
Legal Services of South Central Michigan 80,000$      20,000.00 20,000.00 40,000.00 40,000.00 50.00%
LMTS Community Outreach Services-Eat Good, Feel Good, Look Good 24,000$      5,241.00 5,700.00 10,941.00 13,059.00 45.59%
LMTS Community Outreach Services-Family Matters 20,000$      5,041.00 7,500.00 12,541.00 7,459.00 62.71%
Loads of Love-Spirit of Peace Church of the Brethren 5,000$        0.00 2,500.00 2,500.00 2,500.00 50.00%
Loaves & Fishes Ministries 20,000$      6,251.34 0.00 6,251.34 13,748.66 31.26% To spend in Q3, Q4

LPD Explorer Post 3,000$        3,000.00 0.00 3,000.00 0.00 100.00%
LPD G.R.E.A.T -$            0.00 0.00 0.00 0.00 0.00% 2 Yr Grant, Reporting 

Only

Michigan Crossroads Council, Boy Scouts of America 5,000$        0.00 1,270.72 1,270.72 3,729.28 25.41% To spend in Q3, Q4
Mid-Michigan Recovery Services 30,000$      7,500.00 7,500.00 15,000.00 15,000.00 50.00%
Northwest Initiative 25,000$      6,250.00 6,250.00 12,500.00 12,500.00 50.00%
Old Newsboys of Greater Lansing 10,000$      1,000.00 3,000.00 4,000.00 6,000.00 40.00%
Peckham, Inc 19,905$      1,399.00 6,266.00 7,665.00 12,240.00 38.51% To spend in Q3, Q4
REACH Studio Art Center-Art Truck 8,000$        3,458.00 1,125.00 4,583.00 3,417.00 57.29%
REACH Studio Art Center-Teen Programs 12,000$      3,000.00 3,000.00 6,000.00 6,000.00 50.00%
Refugee Development Center 50,000$      6,637.14 10,679.30 17,316.44 32,683.56 34.63% To spend in Q3, Q4
Resolution Services Center of Central MI 40,000$      14,439.58 5,834.45 20,274.03 19,725.97 50.69%
Retired & Senior Volunteer Programs 15,000$      1,715.14 5,419.82 7,134.96 7,865.04 47.57%
Saint Vincent Catholic Charities 10,000$      3,243.76 3,996.36 7,240.12 2,759.88 72.40%
Sleep in Heavenly Peace 10,000$      0.00 5,000.00 5,000.00 5,000.00 50.00%
Southside Community Coalition 30,000$      7,500.00 7,500.00 15,000.00 15,000.00 50.00%
The Advancement Corporation 15,000$      0.00 3,485.00 3,485.00 11,515.00 23.23% Currently under 

review

The Davies Project 35,000$      2,619.90 13,857.03 16,476.93 18,523.07 47.08%
The Salvation Army 18,000$      9,203.09 6,048.17 15,251.26 2,748.74 84.73%
Tri-County Office on Aging 10,000$      2,500.00 2,500.00 5,000.00 5,000.00 50.00%
United Mentoring Program-Walk in Truth Ministries 25,000$      0.00 7,500.00 7,500.00 17,500.00 30.00% Sept start; To spend 

Q3, Q4

United Way of South Central Michigan-Central Michigan-211 10,000$      2,500.00 2,500.00 5,000.00 5,000.00 50.00%
United Way of South Central Michigan-VITA 15,000$      3,750.00 3,750.00 7,500.00 7,500.00 50.00%
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Women's Center of Greater Lansing-Counseling, Support Groups & Crisis Couns 20,000$      5,000.00 5,000.00 10,000.00 10,000.00 50.00%
Women's Center of Greater Lansing-Financial Literacy & Economic Empowermt 20,000$      4,718.34 5,245.46 9,963.80 10,036.20 49.82%
YMCA of Metropolitan Lansing 15,000$      3,750.00 3,750.00 7,500.00 7,500.00 50.00%

100% of programs reported. All GF programs reviewed in 3rd Quarter for both spending and program progress.

Agency spending patterns vary, with some spending all City funds early, while others spend them later in the year.

$1,605,125.00

$373,938.97

$411,104.37

$0.00

$0.00

$785,043.34

$820,081.66

48.91%

Goals %

Q1 25

Q2 50

Q3 75

Q4 100

Overall Unspent Funds

Overall % Spent

Total $ Grant Awarded

Total Spent Q1

Total Spent Q2

Total Spent Q3

Total Spent Q4

Overall Expended Funds

Page 139 of 149



CITY OF LANSING 
INTERNAL AUDITOR 

124 W MICHIGAN AVE FL 10 
LANSING MI 48933-1605 

(517) 483-4159 
 
 
 
 

 

Date:  November 27, 2023     

To:  Lansing City Council 

From:  Emily Linden, Internal Auditor  

Subject: FY23 HRCS Contract Audit   

 

 
AUDIT REPORT 

 
Responsibili�es of the Internal Auditor 

In accordance with the City of Lansing Charter: 

3-402 Powers And Du�es 

.2 The Internal Auditor shall make audits of financial transac�ons of all City agencies at least once every 
year or as otherwise directed by the City Council. The Internal Auditor shall have access to the financial 
and other records of all City agencies at any �me.  

.3 The Internal Auditor shall make a full report to the City Council of each individual audit and file a copy 
with the Mayor and City Clerk. The report shall include any or all of the following as directed by Council: 
(a) An examina�on of financial transac�ons, accounts, contracts and reports, including an evalua�on of 
compliance with applicable laws and regula�ons;  

(b) a review of efficiency and economy in the use of resources with recommenda�ons for improvement;  

(c) a report as to whether desired results are effec�vely achieved in City programs, services and 
ac�vi�es. 

Objec�ves  

The goal of this audit was to assess the FY23 contracts within the HRCS Department. 

Background and Research  
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This audit was conducted from September 2023 to November 2023.  The HRCS Department provided: 

• Scoring rubrics  
• Board training documents 
• Repor�ng informa�on  

All FY23 HRCS contracts with external organiza�ons were reviewed.  HRCS scoring instruc�ons that were 
provided to the HRCS Advisory Board are atached to this document.  An in-person training on scoring 
applica�ons was also provided to Board members. 

Notes from HRCS 

• HRCS is currently reviewing/revising their grant policies. 
• As a mater of policy HRCS does not do formal amendments in Laserfiche for less than a 10% 

budget change. 
• Some agencies do not have four quarterly reports for Fy23.  This is because agencies that 

expended their funds prior to the end of the year were not required to submit a fourth quarter 
report.  This policy has since been updated. 

FY23 Funded Programs and Organiza�ons 

• Advancement Corpora�on - $20,000 
• Advent House Ministries PSH Hope Housing Expansion Program - $15,000 
• Advent House Ministries PSH for Families - $10,000 
• Advent House Ministries Weekend Day Shelter - $30,000 
• Ac�ve Living for All - $25,000 
• Allen Neighborhood Center - $26,400 
• APEX Academy - $18,000 
• BBBS of Michigan - $20,000 
• Building Child and Family Ini�a�ves - $17,000 
• Boys and Girls Club of Lansing - $55,000 
• Boy Scouts of America - $2,500 
• Capital Area Community Services - $45,000 
• Capital Area Housing Partnership - $30,000 
• Child and Family Chari�es Cap - $10,000 
• Child and Family Services – Teen Court – $6,000 
• Child and Family Services – Gateway - $25,000 
• Care Free Medical - $65,000 
• Community Mental Health Bridges Crisis Unit - $50,000 
• Community Mental Health The Recovery Center - $40,000 
• Cristo Rey - $30,000 
• Eastside Community Ac�on Center - $30,000 
• EVE Inc. - $28,289 
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• First Presbyterian Church - $5,000 
• Greater Lansing Food Bank GP - $6,000 
• Greater Lansing Good Bank MFP - $25,000 
• Girl Scouts Heart of Michigan - $6,000 
• Habitat for Humanity AR – $5,000 
• Habitat for Humanity HO - $40,000 
• Holy Cross Services HELP - $40,000 
• Holy Cross Services New Hope - $105,000 
• His Healing Hands - $25,000 
• Hospice of Lansing Bereavement - $8,000  
• Hospice of Lansing Respite Care - $5,000 
• Helping Women Period - $25,000 
• Ingham County CAB - $15,000* 
• Interna�onal Humanitarian Services - $20,000 
• Jus�ce in Mental Health Organiza�on - $7,000 
• Loaves and Fishes Ministries - $20,000 
• Lansing Area Safety Council - $12,000 
• Legal Services of South Central Michigan - $75,000 
• LMTS - $24,000 
• LPD Explorer Post – $2,500 
• Lansing Regional Sister Ci�es Commission - $20,000* 
• Michigan Dyslexia Ins�tute - $5,000 
• Mid-Michigan Recovery Services - $28,000 
• Northwest Ini�a�ve - $25,000 
• Old Newsboys - $10,000 
• Peckham - $20,000 
• Refugee Development Center - $50,000 
• REACH Art Trunk - $8,000 
• REACH Teen - $12,000 
• Resolu�on Services Center of Central Michigan JRJP - $10,000 
• Resolu�on Services Center of Central Michigan RJ - $30,000 
• RSVP - $15,000 
• Salva�on Army - $20,000 
• Southside Community Coali�on - $30,000 
• St. Stephen’s Community Church - $18,000 
• St. Vincent’s Catholic Chari�es - $10,000 
• The Davies Project - $30,000 
• The Listening Ear - $8,000 
• Tri County Office on Aging MOW - $10,000 
• United Way 211 - $10,000 
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• United Way VITA - $15,000 
• Walk in Truth Ministries - $25,000 
• YMCA - $15,000 

*These agencies were selected by the Administra�on for funding and fall outside of the HRCS general 
fund awards process. 

Findings 

Objec�ves in Contract Not Met 

Roughly a quarter of the organiza�ons did not meet the objec�ves laid out in the original contract.  It is 
important to note that these organiza�ons s�ll provided the programing and repor�ng, but quan�ta�ve 
objec�ves were not met.  Reasons varied and were o�en explained in the repor�ng. 

Response from HRCS: Each situa�on will differ, depending on the contract as will our ac�ons vary based 
on the circumstances. In general, if the objec�ves are not met due to the es�mated numbers in the 
contract differing from the actual, we review the report narra�ves for explana�ons and follow up with 
agencies accordingly. We also review the program, as a whole, to determine its success, not only the 
quan�ta�ve goals, but qualita�ve.  As the need arises, we work with the awardees to address concerns 
and encourage them to be realis�c with their program expecta�ons. New project agencies do not 
always have baseline data to start with and may overes�mate their numbers or the response from the 
community. They also may have lacked the ability to predict changes in people’s behavior or 
responsiveness to in-person programs in a post-COVID society. Staff reviews agency quarterly reports 
throughout the year and require amendments as needed. If an issue is found, there is an increase of 
check-ins and technical support. We expect staff oversight to increase in the coming year, as a result of 
being more fully staffed on the contractual team, which may lead to more amendments and mid-year 
adjustments in programs.   

Recommenda�on: HRCS is working to improve their process and the Department is implemen�ng 
changes for the FY24 process.  In addi�on to this HRCS staff should work with agencies closely during the 
contract process to ensure organiza�ons are making realis�c goals.  HRCS staff should also follow up 
with organiza�ons a�er each quarterly report if numbers are not where they should be to discuss how 
to improve the program or make necessary amendments to contracts.  The Internal Auditor should 
perform another audit following the FY24 grant cycle to ensure improvements to processes have been 
implemented.  
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CITY OF LANSING 

HUMAN RELATIONS AND COMMUNITY SERVICES 
REQUEST FOR FUNDING SCORING SHEET 

 
        Name of Agency Applicant: _______________________________________________________ 

 
        Project Name: ____________________________________ 

 
     Reviewer: ________________________________________                     Date: _______________ 

 
SCORING CRITERIA                                                                                              POINTS RATING 

 
SECTION A:  
 

     I.    Project Description:  
• The need for the project should be clear and well documented                                  ____ (0-7 pts.)  
• Should represent valid community concerns                                                               ____ (0-7pts.) 
• Should address priority target population                                                        ____ (0-7pts.) 

       
 II A.   Proposal/Project Summation:  

• Should provide a brief synopsis of the proposed project                                            ____ (0-5 pts.) 
• Should provide components services & activities related to problem statement        ____ (0-5pts.) 
• All requested information is provided; program design is viable                               ____ (0-5pts.) 

                      
  B.   Project Plan:  

• Outlines overall goal(s).                                                                                               ____ (0-5pts.) 
• Objectives that are specific, time-based, measurable, and achievable.                        ____ (0-5pts.) 
• Outcomes are measurable, realistic, and evaluative method is defined.                      ____ (0-5pts.)     
• Outcomes are viable and clearly demonstrate benefits to project participants                                                   

such as increases in knowledge, positive changes in opinions, increases  
       in life skills or improvements in attitudes (KOSAS).                                                 _____ (0-5pts.) 

                    
 III.    Project Collaboration:  

• Project Partners are listed & their contributions are clear                                            ____ (0-5pts.) 
• Value benefit is identified.                                                                                                    _____ (0-5pts.) 

            
  IV.   Project Sustainability:   

• Agency has a sustainability plan                                                                                   ____ (0-2pts.)                                       
• Supporting documentation is included                                                                         _____ (0-3pts.) 

            
 V.   Business Organization/Capacity:  

• Agency can demonstrate a positive track record in this or other similar projects                     _____ (0-7pts.) 
• Demonstrates the ability to carry out the proposed project                                                       _____ (0-7pts.) 

(personnel descriptions, 501c3, IRS)                                                                
 

 SECTION B:  BUDGET PROPOSAL 
     Budget must be complete: Proposed expenditures are complete accurate & expenses  

are appropriate for the level of services delivery being proposed; pricing is competitive      _____ (0-15pts.)   
    

TOTAL POINTS: ______          (100 points maximum) 
 
FUNDING RECOMMENDATION:  Full Funding    No Funding    Partial Funding @ $_____________________   

 
REVIEWER’S COMMENTS: 
___________________________________________________________________________________________________
___________________________________________________________________________________________________ 
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BY THE COMMITTEE OF THE WHOLE 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, the former City Attorney James D. Smiertka formally left his position on April 
1, 2024; and  
 
WHEREAS, the Mayor has appointed Gregory S. Venker as City Attorney, pending 
confirmation by advice and consent of the City Council; and 
 
WHEREAS, City Council has requested time to consider that appointment and the Mayor 
is willing to make an interim appointment of Mr. Venker at the City Council’s request. 
 
NOW THEREFORE BE IT RESOLVED that the Lansing City Council accepts the 
appointment of Gregory S. Venker as Interim City Attorney, and confirms the same for the 
period from April 1, 2024 through May 6, 2024, pending confirmation by advice and 
consent of the City Council on his appointment as City Attorney. 
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