
AGENDA 

Committee of the Whole 
AGENDA FOR OCTOBER 16, 2023 AT 5:30 PM 

 

 
Lansing City Hall, Tony Benavides Lansing City Council Chambers 

124 W. Michigan Avenue, 10th Floor 
To provide input or ask questions on any item that is listed on the agenda, 

members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting. 
 

 

 
Council Member Wood, Chairperson                   
Council Member Garza, Vice Chairperson 

1. Call to Order  
2. Roll Call  
3. Minutes  
 A. October 2, 2023 
4. Public Comment on Agenda Items (Up to 3 Minutes)  
5. Presentations:  
 B. City of Lansing Human Resource Department - Human Resource Director 
 C. Ovation Center Update - Dominic Cochran 
6. Discussion/Action:  

 D. RESOLUTION - Reappointment; Deshon Leek; 3rd Ward Member of the 
Lansing Board of Water and Light; Term to expire June 30, 2027 

 E. DISCUSSION - Outstanding Questions on Requested Reports in the Budget 
Policies from the Adopted FY 2023/2024 Budget Resolution 

  F. Report on the Cost of Warming and Cooling Centers-Follow Up 
from Administration 

  G. Report on Stump Grinding- Follow Up from Administration 
 H. RESOLUTION - City Council Meeting Schedule for 2024 

 I. DISCUSSION/ORDINANCE - Amendment to Chapter 240; clarify the role of 
the Human Relations and Community Services (HRCS) Advisory Board 

 J. DISCUSSION/ORDINANCE - Amendment to Chapter 273; clarify the role of 
the Human Relations and Community Services (HRCS) Advisory Board 

7. Other  
8. Adjourn  
 
Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests. 
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MINUTES

Committee of the Whole 
Monday, October 2, 2023 @ 5:30 p.m. 

Tony Benavides Lansing City Council Chambers

CALL TO ORDER  
Council President Wood called the meeting to order at 5:30 p.m.

PRESENT
Council Member Carol Wood
Council Member Jeremy Garza
Councilmember Adam Hussain
Councilmember Peter Spadafore-excused
Councilmember Patricia Spitzley
Councilmember Brian T. Jackson
Councilmember Jeffrey Brown
Councilmember Ryan Kost

OTHERS PRESENT
Sherrie Boak, Council Office Manager
Jim Smiertka, City Attorney 
Lisa Hagen-Lawrence, City Attorney
Emily Linden, Internal Auditor
Mark Lawrence, Mayor’s Office
Amanda O’Boyle, City Attorney
Loretta Stanaway

Minutes
MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE MINUTES FROM SEPTEMBER 18, 
2023.  MOTION CARRIED 7-0.

Public Comment
Ms. Stanaway spoke on the current warming and cooling centers.

DISCUSSION/ACTION
DISCUSSION – Requested Reports in the Budget Policies from the Adopted FY 2023/2024 Budget 
Resolution; Cost of Warming and Cooling Centers; Stump Grinding; Community Mental Health Social 
Worker Housing Outreach Specialist
Council President Wood referred to the September 1, 2023 reports from the Mayor’s office pursuant 
to the Budget Policy request.  The document in the packet is a follow up from Ms. Linden, the 
Internal Auditor.

Ms. Linden outlined the questions from report, specific to stump grinding.  The administration stated 
they are holding discussions with the staff.  The Mayor has not decided and the conversations are 
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ongoing.    No questions from the Council at this time, and the Mr. Lawrence had no additional 
comments.

Ms. Linden then outlined the request for warming and cooling centers in the report.  The 
Administration response was included in the report and breakdown of cost.   They stated they could 
not provide an exact cost but provided details in the report.
Council Member Garza stated there is no community center in Ward 2, so no warming and cooling in 
Ward 2.

Council Member Kost asked about Letts that was referenced in the report, but no comment from all 
the warming and cooling centers.  Mr. Lawrence stated this was all the information he has.  Council 
Member Kost stated since budget passed where warming and cooling centers were asked for, what 
progress was made.  Mr. Lawrence stated progress has been made.

Council Member Spitzley referred back to the budget policies which asked for a report and study on 
the proposal and estimation on the four community centers; how much it would cost.  Surely there 
could be an estimate of cost for one cold day or one warm day, and it was asked for 60 days, but the 
intention was to get a cost if the warming or cooling center needed to be activated.  

Council Member Jackson referred to the responses from Mr. Lawrence, where it spoke on the HRCS 
funding with State and Mayor, which is roughly $1 million.  He asked Mr. Lawrence what proposal 
they are working on.  Mr. Lawrence stated they do not have $800,000 from the State yet and spoke 
to HRCS director today, and they hope to have more information on October 16, 2023.

Council Member Kost asked Mr. Lawrence again about the timing of the $800,000 but there was 
$130,000 allocated July 1, 2023 in the current budget, and asked why it is taking long since the 
community centers are all open.  Council Member Kost asked why the Administration never moved 
on the $130,000 that was already allocated.  Mr. Lawrence stated the community centers are staffed 
but not for this purpose. They would need staff for security and for overnight.  Council Member Kost 
asked why security, and Mr. Lawrence stated they would need security and staff overnight.  Council 
Member Kost voiced his frustration with nothing being done since July 1, 2023 start of the budget 
when there were hot days since then.  He again asked Mr. Lawrence why there was a delay, and Mr. 
Lawrence stated it was not a delay but is about hiring more people, and other items.  Council 
Member Kost stated the buildings are staffed with utilities.

Council Member Hussain asked again for the feasibility study referenced by Council Member 
Spitzley, which would provide an estimate on staffing, security costs, agencies for volunteers, and 
costs for a day.  Council Member Hussain then referred to the stump removal piece, were Mr. 
Lawrence responses.  Mr. Lawrence stated the information in the memo is all the information he has, 
and if they plan to do this intent.  Council Member Hussain asked for information on if the City 
already has the equipment.

Council President Wood asked if they have asked the current contractor for City Hall security and if 
they provided any estimate.  She also asked if there was outreach to partners for other staff to come 
to community centers to help.  She encouraged the Administration to investigate options and work to 
have this addressed so in 30 days when the weather becomes cold there is information.  Lastly, she 
asked who is making the decision on cooling and warming centers; HRCS or the Mayor.  Mr. 
Lawrence stated is a group effort with HRCS and the Mayor, and he did not believe $800,000 and 
$130,000 is enough money.  Council President Wood stated the largest population is in the south, so 
the need could be one in the south and north.  Mr. Lawrence stated they need to look at the need 
and get back on October 16, 2023.  Council President Wood stated you cannot estimate the number 
that would utilize it until there is something opened. The Ad Hoc on Homelessness and Solutions has 
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already heard about the number of people who utilize other resources, and the Administration should 
reach out to those agencies for their data.

Council Member Spitzley stated she understood there is a need for one location with wrap around 
services, and asked the Administration look at the needs, what are they doing in their research, what 
agencies are they talking to, and address the immediate issue to have a place for people to go when 
it is extremely hot or extremely cold.

Ms. Linden then spoke on the last report which is the social worker housing outreach specialist.  The 
Administraiton stated they do not have anything but Council can reach out to CMH directly.

Council President Wood confirmed with Mr. Lawrence would speak on outstanding questions at the 
October 16, 2023 Committee of the Whole agenda.

ORDINANCE - Amendment to Chapter 240, Section 240.02, 240.03, 240.04; Clarify role of Human 
Relations and Community Services (HRCS) Advisory Board
Mr. Smiertka referred to the City Charter and the definition of the Advisory Board.  He then explained 
the proposed amendments was taken to the HRCS Board and reviewed with the Charter.  The 
changes are striking out words that could be taken two different ways and was a clean up based on 
comments from the advisory board.  Mr. Smiertka then went through the amendments.

Council President Wood referred the committee to page 2, line 6-8; page 4, line 20-22.

Council Member Jackson referred to page 2 line 6, and asked who makes final determination on the 
grants.  Mr. Smiertka stated it is HRCS department but depends on the nature of the grant.  The 
Advisory Board makes the recommendations.  Council Member Jackson gave an example if there 
are funds towards programs, and contracted out, and already budgeted does Council say specifically 
were.  Mr. Smiertka stated anything over $25,000 would come back to Council.  Council Member 
Jackson asked about those under $25,000.  Council President Wood stated any of the budget line in 
HRCS, they provide a list of all the providers the City is entering into a contract with, Council 
approves.  There are also funds in the $1.35 million given to HRCS; $30,000-$50,000, they can use 
to match grants or use towards issues that come up.

Council Member Spitzley explained that this section of the ordinance that is being proposed to 
amend, the grant applications come to HRCS, the advisory board looks them over and makes 
recommendations, but the issues that have come to light is that HRCS department makes the 
determination with the Mayor’s office.  The Advisory Board, per the Charter, says the Board has 
more authority.  The change makes the language to match what is currently being done with HRCS 
and Mayor determination.  

Council Member Brown concurred with Council Member Spitzley statement on Council hearing 
concerns from groups not receiving and Advisory Board reporting and then when they go to HRCS, 
HRCS is making doing other determinations, and then the Mayor is making changes.  At that point 
Council never sees what the Advisory Board is grading and determining.  He then referred to the 
sentence on page 2, line 6.

Council Member Hussain added that Council understands the importance of the ordinance, and it is 
in conflict with the Charter, so they need to look at changing the Charter.  The HRCS Advisory Board 
makes decisions that effect the community.  He would be interested in aligning this ordinance with 
the Charter.
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Mr. Smiertka stated the whole funding process is not just in that amendment, but in the whole 
document and confirms the Advisory board does the ranking.  Council Member Hussain stated that 
by the time the awards are given, it is far from the determination the Advisory Board made.

Council President Wood asked if it can be amended to stated “shall” not “may” in line 7 and add “and 
recommendations forwarded to Council during the budget process.”  Mr. Smiertka stated that is okay 
to make those changes.

Council Member Spitzley stated there needs to be more work on the language so the Advisory Board 
makes the recommendation to Council.  This needs to be looked at in a bigger picture, and that 
might involve a Charter change.  She suggested to send it back for further discussion.  Language 
should include something “and recommendations from the Advisory Board forwarded to Council 
during the budget process.”

Council Member Kost spoke on the HRCS Board meetings where there needs to be more work with 
the Board and fix a structural issue to make this right, because this Board has a strong effect on the 
community.

Council Member Jackson concurred that there needs to be changes in the Charter, and if Council 
should be involved in this now.  

Council President Wood asked Committee, if there was nothing done at this point in ordinance 
changes, is the recommendation from OCA to HRCS, that since his estimation that this ordinance 
does not comport with charter, they cannot do anything.  Mr. Smiertka stated it would depend on 
what decision is made by the Board, they would advise them, but he was not able to provide a 
blanket recommendation or advise. But in a case, they would have to advice HRCS Board they 
cannot do something.

Council Member Spitzley noted OCA says the Board does not have the authority to do things and 
encouraged the discussions to continue in this Committee.

Council President Wood stated her recommendation that when receive the HRCS budget also get 
the recommendations from the HRCS Advisory Board on the contract awards.  Council Member 
Spitzley asked if Council has that authority, asking Mr. Smiertka.  Mr. Smiertka stated the language 
proposed to change is “shall report”.

Council Member Jackson summarized if Council does not change the ordinance, and OCA has to 
make a clarification to the Board, then Council can get involved for oversight.

Council President Wood stated that previous Board members were not a tune to what their role was.  
And since that time there has been discussions on clarity of the ordinance, and there needs to be 
Board trainings for details on what all Boards responsibilities are.

Council Member Brown asked if the HRCS is an Advisory Board for the department or just the 
grants.  So, he asked for clarification on reporting and issues in the department, adding language so 
they have access to the department.

Council President Wood asked for additional suggestions to be sent to the Council office manager so 
those can be moved onto OCA.

ORDINANCE -Amendment to Chapter 273, Section 273.01 and 273.04; Clarify Role of Human 
Relations and Community Services (HRCS) Advisory Board
Any suggestions be sent to Council Office manager to send to OCA.
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ORDINANCE - Repeal Chapter 273, Section 273.06, "Examination of complaints; hearings and 
studies" to conform with the City Charter 5-106
Council President Wood confirmed that per recommendations from the OCA, they do not need to be 
repealed but can be placed on filed.

Council Member Spitzley asked for a motion to take action and a council vote.

MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE ORDINANCE TO REPEAL 
CHAPTER 273, SECTION 273.06.

Council Member Brown asked for clarification on if a vote yes is to repeal.  Council President Wood 
clarified that the City does not need to repeal, but there is a request for a vote, and a vote yes is to 
repeal Chapter 273, Section 273.06.

MOTION FAILS 0-7.  
MOTION BY COUNCIL MEMBER GARZA TO PLACE ON FILE.  MOTION CARRIES 5-2.

Council President Wood stated placing on file is to never to take action again.

MOTION BY COUNCIL MEMBER SPITZLEY TO RECONSIDER THE MOTION TO PLACE ON 
FILE.  MOTION CARRIED 7-0.

MOTION TO RECONSIDER THE MOTION TO PLACE ON FILE.  MOTION CARRIES 7-0.

ORDINANCE - Repeal Chapter 273, Section 273.08 "Prohibited discrimination by city departments 
or employees" to conform with the City Charter 5-106
MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE ORDINANCE TO REPEAL 
CHAPTER 273 SECTION 273.08.  MOTION FAILS 0-7.

MOTION BY COUNCIL MEMBER GARZA TO PLACE ON FILE.  MOTION CARRIED 7-0.

Closed Session
MOTION BY COUNCIL MEMBER GARZA AT 6:28 P.M. Pursuant to MCL 15.268(1)(e), to recess 
into closed session to consult with the City Attorney in connection with the following specific pending 
litigation. An open meeting will have a detrimental financial effect on the litigating or settlement 
position of the City of Lansing concerning these cases.

Atkinson, et al. v. City of Lansing, et al.
People of the City of Lansing v. Kolberg
City of Lansing, et al. v. Purdue Pharma, et al. (Opioid Litigation)
Deprekel v. City of Lansing, et al.
Downtown Capitol LLC v. City of Lansing
Hardy v. City of Lansing, et al.
Hulon v. City of Lansing, et al.
Khorrami v. Bradbury, Moore, Mapley, and City of Lansing
Legacy Five LLC v. City of Lansing
Lugo-Estok, Guadalupe v. City of Lansing
Lynn, Michael v. City of Lansing
Lynn, Michael v. Schor, et al. (2023)
Phillips v. City of Lansing, et al.
Stewart, G. v. City of Lansing, et al.
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Stewart, S. v. City of Lansing, et al.
ROLL CALL VOTE, MOTION CARRIED 7-0.

Pursuant to MCL 15.268(1)(h) of the Open Meetings Act, City Council will recess into closed session 
to consult with the City Attorney to consider material exempt from discussion or disclosure by state 
statute. Specifically, to discuss written material from the City Attorney provided under attorney-client 
privilege and attorney work-product, and which is also exempt from disclosure under the Freedom of 
Information Act pursuant to MCL 15.243(1)(g).

The closed session will include Mr. Lawrence from the Mayor’s office.

ROLL CALL VOTE, MOTION CARRIED 7-0.

Reconvene
Council President Wood reconvened the meeting at 7:09 p.m.

OTHER
No other topics at this time.

Adjourn
The meeting adjourned at 7:09 p.m.
Respectfully Submitted by, 
Sherrie Boak, Recording Secretary, Lansing City Council
Approved by the Committee
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Boak, Sherrie

From: Plummer, Marilyn
Sent: Tuesday, March 9, 2021 3:33 PM
To: Hetke, Veronica
Subject: Fw: Online Form Submittal: Application for Appointment to Board or Commission

 
 

From: noreply@civicplus.com <noreply@civicplus.com> 
Sent: Wednesday, January 17, 2018 5:04 PM 
To: Plummer, Marilyn <Marilyn.Plummer@lansingmi.gov> 
Subject: Online Form Submittal: Application for Appointment to Board or Commission  

Application for Appointment to Board or Commission 
 

  

 
Thank you for your interest in serving on a Lansing Board, Commission or 
committee. The Lansing City Charter requires that every appointee to a board, 
commission, or committee established by Charter or ordinance must meet the 
following qualifications and eligibility requirements: 

 
• Be a registered elector in the City of Lansing (Charter Section 2-102). 

 
• Be a resident of Lansing for one year prior to taking office (Charter Section 2-102). 

 
• Not be in default to the City at the time of taking office (Charter Section 2-103.2). 

 
• Not have been convicted, within 20 years of taking office, of a violation of the 
election laws of the City of Lansing, State of Michigan, or the United States; a 
violation of public trust; or any felony (Charter Section 2-103.1). 

(Section Break) 

Date 1/17/2018  

First Name Deshon 

Middle Field not completed. 

Last Name Leek 

Other name(s) by which you 
have been known, including 
maiden names 

Field not completed. 
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Date of Birth 

Address 3200 Reo Road 

City Lansing 

State MI 

Zip Code 48911 

Email dleek2012@gmail.com 

Gender Gender 

Ward 3 

Precinct Field not completed. 

Best phone number to 
contact you 

Last 4 digits of social 
security number 

In what year did you move 
to Lansing?  

1974 

Additional information 
regarding experience and 
credentials 

Field not completed. 

Occupational Background Journeyman Plumber 

Educational Background Graduate of 5 Year UA Plumbing Apprenticeship 

Please attach a resume if 
available 

Field not completed. 

First choice for board to 
serve on 

Plumbing Board 

Second choice of a board to 
serve on 

Field not completed. 

Third choice of a board to 
serve on 

Field not completed. 

Fourth choice of a board to 
serve on 

Field not completed. 

Please comment briefly on 
why you wish to serve on a 

I would like to put my many years of Plumbing experience to 
work and give back to my community in doing so. 
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particular board or 
commission. Please be 
specific as to your goals and 
ideas about how you wish 
to contribute to the work of 
the board or commission 

Qualifications and Eligibility 
– At this time, if you do not 
meet one or more of the 
qualifications or eligibility 
requirements listed at the 
top, please state here the 
requirement to be met and 
explain how you will be 
qualified or eligible before 
you would be sworn in to 
an appointed office 

Field not completed. 

Background Check 
Authorization 

I agree 

Please type your name in 
this box to signify that you 
can serve on a board or 
commission and the 
information in this 
application is accurate to 
the best of your knowledge 

Deshon Leek 

Date & Time 1/17/2018 5:15 PM 
 

  

Email not displaying correctly? View it in your browser.  
 

   

 
______________________________________________________________________ 
This email has been scanned by the City of Lansing Symantec Email Security.cloud service. 
For more information please visit http://www.symanteccloud.com 
______________________________________________________________________ 
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MEMORANDUM

To: Carol Wood, President Lansing City Council

From: Veronica Hetke, Scheduling Coordinator 

Date: September 29, 2023

Re: Appointments 

 
President Wood:

The following appointment applications have been vetted and I have confirmed with the applicant that the 
information on their application is correct to the best of their knowledge.

Versey Williams – 3rd Ward Member of Human Relations and Community Services Advisory Baord
Nikki Soldan – Business Rep. for South MLK Corridor of Improvement Authority
Frank Lee – At Large Member of Human Relations and Community Services Advisory Baord
Raquel Sparkman – 3rd Ward Member of the Diversity, Equity, and Inclusion Advisory Baord
Samantha Troutman – At Large Member of the Historic District Commission 
Deshon Leek – 3rd Ward Member of the Board of Water and Light
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BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the Mayor has made a recommendation for reappointment of Deshon Leek 
as the 3rd Ward Member of the Board of Water and Light for a term to expire June 30, 
2027; and

WHEREAS, the Mayor’s office has confirmed with this resolution, that they have vetted 
the applicant based on the original application and believes that the applicant meets the 
qualifications as required by the Charter; and

WHEREAS, the Committee of the Whole met on October 16, 2023 and took affirmative 
action.

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council, hereby, confirms 
the reappointment of Deshon Leek as the 3rd Ward Member of the Board of Water and 
Light for a term to expire June 30, 2027.
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CITY OF LANSING 
  INTERNAL AUDITOR 

124 W MICHIGAN AVE FL 10 

LANSING MI 48933-1605 

(517) 483-4159 

 

Date:  September 12, 2023     

To:  Lansing City Council  

From:  Emily Linden, Internal Auditor  

Subject: Budget Policy Reports Received from the Administra�on on 9/1/2023 

Overview 

The budget policies passed on Monday, May 15th, 2023 included the following sec�ons:  

• Forestry is requested to ini�ate a stump removal study that would determine the number of 
employees and amount of equipment, and then base the recommenda�on on how many 
stumps can be removed per year. The results of the study will be presented to City Council no 
later than 9/1/2023. 

• The Administra�on is requested to determine the cost to run (per day) community centers as 
warming and cooling centers for a total of approximately 60 in a year, 24 hours/day, which 
would include u�li�es, staff and security and report back to Council no later than 9/1/2023. 

• The Administra�on is requested to work with Community Mental Health to determine the 
feasibility of contrac�ng with them for a Social Worker Housing Outreach Specialist to work with 
the homeless and report back on the status of the contract by 9/1/2023. 

The Administra�on sent Council Members the reports atached to this document on 9/1/2023. 

Outstanding Ques�ons: 

The following ques�ons were sent to the Administra�on on 9/6/2023.  Answers from Mark Lawrence 
are in red below. 

Forestry: 

• What is the recommenda�on going forward for stump removal?  Is the plan to hire the outside 
contractor to remove 1,000 stumps for $100,000? 

o The Administra�on is having discussions with our departments and labor partners to see 
the best way to do this to get the most stumps removed for the dollars we could 
allocate. The Mayor has not yet decided if this is an item we’ll include in our budget 
proposal next spring. My understanding is that Union leadership has also spoken to 
Council leadership regarding resources available for stump grinding, and these 
conversa�ons are ongoing. 
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Warming and Cooling Centers: 

• What are the current opera�ng hours of Lets Community Center? 
o Council’s interpreta�on of the given report is that the $250,000 es�mate is only for 

opera�ng the facility between the hours of 7pm and 7am. 
 Per the City website, daily 8.30-4 plus whatever programming is happening on a 

given day/season. 
• The budget policies ask for the cost of running a 24 hour a day center for 60 days.  If the $2,400 

per day amount noted in the memo is used that would be $144,000.  Are these numbers 
accurate for 60 days? 

o This is the annual cost for a 24/7 shelter. It would be extremely difficult to determine an 
accurate cost for just 60 days. Uncertain�es around if the 60 days are consecu�ve or are 
based on weather needs (few days here and there, based on high heat or extreme 
cold)? If they were nonconsecu�ve, costs would likely be higher due to lack of 
predictability and availability in staffing, including security. $2400/day for any 60-day 
period in a year is an accurate es�mate. HRCS con�nues to work on a proposal for the 
$800,000 alloca�on from the state and the $130,000 that was moved from the Mayor’s 
office budget. 

Social Worker Housing Outreach Specialist: 

• Please elaborate on the lack of capacity stated here. 
o This was the answer I received from CMH, so I’m unable to elaborate further. Council is 

certainly welcome to inquire with CMH. 
• Will this be revisited in the future if/when capacity increases?  

o We would be open to that. 
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MEMORANDUM 
 

Date: September 1, 2023 
To: Lansing City Council   
From: Mayor Andy Schor 
Subject: 2023 Report on Stump Grinding 
 
 
Per the Fiscal Year 2023-2024 Budget Ordinance, the Forestry Division has completed a study of 
the costs of a stump removal initiative to be conducted by City of Lansing employees. 
 
There are approximately 7,000 stumps in the public right of way. The cost to stand up a 5-person 
crew of non-CDL sesaonal employees who focused exclusively on stump griding, including full 
restoration of the grinding site breaks down as follows: 
 
Equipment (One-Time Cost): 
1 Stump Grinder 100 HP    $90,000 - $100,000  
1 Trailer for Stump Grinder    $6,000 - $8,000 
1 Tractor Loader      $140,000  
2 Non-CDL Dump trucks    $125,000 each 
Top Soil, Straw and Grass Seed      $15,000 
 
Staffing (Annual): 
1 FT Forestry Worker 600 w/Benefits  $119,000 
4 Seasonal Workers @ $35,000   $140,000 
1 Seasonal Contract Forestry Inspector w/o Benefits $25,000  
 
Grand Total      $797,000  
 
It is estimated that crews could grind and restore approximately 700 sites in a season. 
Additionally, due to the nature of the work, it is likely that these would be high turnover 
positions meaning that seasonal employees would have to be trained annually on the safe and 
efficient operation of the equipment. 
 
After some additional research, a local stump grinding contractor could remove approximately 
1,000 stumps in the same period in which our seasonal employees work (approx. April-October) 
for aproximately $100,000. 
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MEMORANDUM 
 
Date: September 1, 2023 
 
To: Lansing City Council   
 
From: Mayor Andy Schor 
 
Subject: 2023 Report on Cost of Warming & Cooling Centers 
 
 
Per the request from Council in the Fiscal Year 2023-2024 Budget Ordinance, the 
Administration provides the following information regarding the per diem cost of operating City 
of Lansing community centers as warming/cooling centers 60 days out of the year. 
 
Two studies were completed; one that examined the cost of standing up a 24/7 emergency shelter 
& day center at a location to be determined, the other would be located at the Letts Community 
Center and would open in the evenings during the coldest 6 months of the year (November 
through April) for 12 hours a day. 
 
The 24/7 facility would cost approximately $870,000/year. This is approximately $2,400 per day 
and does not include the cost of a facility and any needed renovations.  
 
The overnight warming center located at Letts Community Center would cost approximately 
$250,000 to operate for 182 days/year, 12 hours/day. It is expected that this facility would 
operate November through April from 7pm-7am. This equates to approximately $1,400 per day. 
This does not include an upgrade to the building’s fire suppression system which, at the current 
time is not adequate for a facility that is occupied overnight. A system that meets the necessary 
fire code would add about $100,000 in cost but would add significant value to the building and 
would allow it to be utilized in the event of future emergencies. 
  
The administration continues to look at all options to shelter and house our most vulnerable, 
including the $130,000 that was appropriate for warming/cooling center activity and especially 
in light of the $800,000 appropriation awarded to the City by the state of Michigan that we first 
reported to this body back in March. 
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BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, City Clerk Chris Swope submitted a recommended list of dates for the Lansing City 
Council meetings for 2024 to the Lansing City Council; and

WHEREAS, the Committee of the Whole will meet at 5:30 p.m. or at another time or date, as determined 
by the Council President, before all Monday Council meetings listed below; and

WHEREAS, the Committee of the Whole will meet at 5:30 p.m. on Wednesday, January 3, 2024; and

WHEREAS, the Lansing City Charter requires the City Council to meet at least 26 times each year; 
and

WHEREAS, the Committee of the Whole reviewed the City Clerk’s recommendations for the meeting 
dates for 2024.

NOW, THEREFORE, BE IT RESOLVED the Lansing City Council hereby approves the Lansing City 
Council meeting dates for 2024 as follows:

Wednesday, January 3, 2024; Annual Organizational - 1st meeting of year 
Monday, January 8, 2024 
Monday, January 22, 2024 
Monday, February 5, 2024
Monday, February 26, 2024; Board List - prior to first meeting in March 
Monday, March 11, 2024
Monday, March 25, 2024; Mayor's Budget - on or before 4th Monday in March
Monday, April 8, 2024
Monday, April 22, 2024; Mayor’s Board Appointments -prior to first meeting in May
Monday, May 6, 2024;
Monday, May 13, 2024; 
Monday, May 20, 2024; Adopt Budget – no later than 3rd Monday in May
Monday, June 10, 2024; Council Act on Appointments - at or before 1st meeting in June
Monday, June 24, 2024
Monday, July 8, 2024
Monday, July 22, 2024
Monday, August 12, 2024
Monday, August 26, 2024
Monday, September 9, 2024
Monday, September 23, 2024 
Monday, September 30, 2024; Budget Priorities – no later than October 1
Monday, October 14, 2024
Monday, October 28, 2024
Monday, November 18, 2024
Monday, December 2, 2024
Monday, December 16, 2024

Except as otherwise noted, all other meetings will be on Monday at 7:00 p.m. in the Tony Benavides 
Lansing City Council Chambers, 10th Floor City Hall. The meeting location will be posted on the notice 
of the public meeting in accordance with state statute.
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DRAFT 6
DATE 10/12/2023

1

1 ORDINANCE NO.___________

2 An Ordinance of the City of Lansing, Michigan, to amend Chapter 240 of the 

3 Lansing Codified Ordinances, Section 240.02, Section 240.03, and Section 240.04 in order 

4 to clarify the role of the HRCS Advisory Board to make it consistent with the City of 

5 Lansing Charter, including 5-106. 

6 The City of Lansing Ordains: 

7 Section 1.  That Chapter 240, Sections 240.02, 240.03, and 240.04 of the Codified 

8 Ordinances of the City of Lansing, Michigan, be and is hereby amended to read as follows: 

9 Chapter 240.- Department of Human Relations and Community Services 
10

11 240.02. – Definitions 
12

13 As used in this chapter:
14

15 "Basic Human Services," means programs by the City or agencies that serve City of Lansing 
16 residents; meet basic human needs of residents in the City; address housing and tenant 
17 services; address the root causes of racism in Lansing and/or promote racial equity; provide 
18 life skills development, employability, development, physical health, or mental health services 
19 for City of Lansing residents.

20 "City-Supported Agencies," means organizations that receive separate City Council funding; 
21 such funding may be allocated by the City Appropriations Ordinance.

22 "Cultural Arts Programs," means organizations that facilitate community access to theater, 
23 music, museum, art and related activities.

24 “HRCS,” means the Department of Human Relations and Community Services. 

25 "HRCS Director," means the Director of the Department of Human Relations and Community 
26 Services or the Director's designated staff personnel.

27 "HRCS Advisory Board," means the Human Relations and Community Services Advisory 
28 Board.

29
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DATE 10/12/2023

2

1

2 240.03. - Funding. 

3 (a) The City of Lansing General Fund Budget shall include, at a minimum for each fiscal year 

4 period, an appropriation equal to 1.35 percent of general fund revenue as adopted in the annual 

5 budget for the purpose of funding Basic Human Services. 

6 (b) The evaluation and examination of the elements of Basic Human Services is reserved to 

7 HRCS. The HRCS Advisory Board shallmay make recommendations in connection with 

8 the evaluation and awarding of grants in the manner provided in this section. 

9 (b) (c) At least one-tenth of the general fund dollars 1.35 percent, the difference in funds 

10 allocated at 1.25 percent of general fund dollars and funds allocated at 1.35 percent of general 

11 fund dollars described in Section 240.03(a), shall be reserved for local agencies or activities that 

12 address the root causes of racism and/or promote racial equity.

13  (c) (d) Funds described in Section 240.03(a) shall be appropriated as part of the annual budget 

14 process. The Mayor, as part of the budget recommendation, may designate the HRCS Director to 

15 allocate dollars to other City departments for Basic Human Services as approved by Council.

16 (d) (e) All funding provided to the HRCS Department for grants shall utilize an open application 

17 process in accordance with the Lansing Code of Ordinances for purchasing and competitive bid 

18 process (Chapter 206), including the sole source requirements, and other relevant Lansing 

19 ordinances.

20  Funding shall also satisfy the following requirements: 

21 (1) Be awarded on a competitive basis to sustainable and viable agencies through grant 

22 contracts with the City. Should the City be mandated or elect to account for revenue which is 
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3

1 credited to the general fund in a separate enterprise or special revenue fund, the amount of 

2 revenue transferred to such fund from the general fund shall continue to be included in the base 

3 utilized for calculation of the 1.35 percent to be appropriated for the funding of Basic Human 

4 Services. 

5 (2) The application for a grant shall include at a minimum the amount of funds requested, 

6 the history of grants to the applicant, the metrics of previous awards, including successes and 

7 failures of contractual objectives, a statement of compliance with federal, state, and local 

8 regulations, laws, and ordinances, specifically attesting that the applicant is familiar with, and 

9 will abide by, the Lansing Human Rights Ordinance pursuant to Chapter 297, and the filing of a 

10 verification of non-conflict of interest form pursuant to Chapter 240.04(a)(7). 

11 (3) All applications shall be evaluated and ranked by the HRCS Advisory Board with a 

12 minimum acceptable level first being established. The City's internal auditor shall participate as 

13 an advisor during the evaluation and ranking process. All individuals participating in the 

14 evaluation and ranking process including HRCS board members and the internal auditor shall 

15 file the City of Lansing statement of financial interest and personal interest with the City Clerk 

16 prior to consideration, ranking, and evaluation of applications. 

17 (4) HRCS Advisory Board ranking recommendations and supplemental staff evaluations 

18 and recommendations shall be provided to the Mayor for review with a copy forwarded to City 

19 Council. The Mayor will make final recommendations to City Council for approval. 

20 (5) Only after compliance with the procedure contained in Section 240.04, the HRCS 

21 Department shall enter into contractual agreements with community-based, non-profit, charitable 

22 organizations or other City departments that provide Basic Human Services. 
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4

1 (6) These funds will be used to provide a locally funded revenue base that supports Basic 

2 Human Services. These funds may be used for the direct provision of Basic Human Services by 

3 local community-based, non-profit, charitable organizations or City departments and/or they may 

4 be used as match or leverage by these agencies to secure additional funds from federal, state 

5 and/or private sources to support human service delivery initiatives. All of the foregoing shall be 

6 accomplished through a competitive bid process pursuant to the Lansing Code of Ordinances.

7 (e) (f) The 1.35 percent of the general fund revenue appropriated for Basic Human Services shall 

8 be exclusive of any direct funding of community supported agencies by City Council through a 

9 competitive bid process pursuant to the Lansing Code of Ordinances. The 1.35 percent of the 

10 general fund revenue appropriated for Basic Human Services shall also be exclusive of any 

11 funding appropriated for the purpose of supporting Cultural Arts Programs. 

12

13  240.04. - Administration. Funding through the HRCS Department, pursuant to Section 240.03(c) 

14 (d), shall be issued to agencies after contracts are created and approved to address Basic Human 

15 Services needs as identified by the HRCS Advisory Board and Department, and after review and 

16 approval of the grant contract by the Mayor, the Finance Director, and the City Attorney, and 

17 after a verification of non-conflict of interest form required by this chapter and attestation by the 

18 agency that its members are familiar with the Lansing Human Rights Ordinance (Chapter 297) 

19 and expressly agree to comply with its provisions have been filed with the HRCS Department. 

20 The evaluation and examination of the elements of Basic Human Services is reserved to 

21 HRCS. The HRCS Advisory Board may make recommendations in connection with the 

22 evaluation and awarding of grants. 
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1 The following process shall be followed in awarding grants under this chapter: 

2 (1) The availability of applications and grants shall be listed on the City of Lansing 

3 website and in other printed material available to the general public. 

4 (2) A public informational meeting for interested grant applicants and the general public 

5 shall be held before the deadline for applications for grants. 

6 (3) After the application deadline has passed, all applications for grants and applicant 

7 success metrics shall be provided to the HRCS Advisory Board members together with the 

8 verification of non-conflict of interest form required by Section 240.04(7) and an attestation of 

9 familiarity and compliance with Lansing's Human Rights Ordinance Chapter 297 prior to a 

10 meeting of the Board to discuss and score applications.

11 (4)  The HRCS Director shall provide a recommendation to the Mayor regarding the 

12 distribution of funding based upon HRCS Advisory Board scoring recommendations, applicant 

13 metrics, history, and the ability of the applicant to provide services that meet the goals of the 

14 City.

15 (5) The Mayor will include final recommendations in the budget presented to City 

16 Council. 

17 (6) The HRCS Director shall provide approval letters to successful agency applicants 

18 after the City budget is approved by City Council. 

19 (7) Prior to funding each agency, its principal officers and directors, if any, shall file a 

20 verification of non-conflict of interest form prepared by the City Attorney provided to them by 

21 HRCS, regarding any actual or potential conflict of interest pertaining to the subject funding 
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1 approval and any ensuing contract and affirm agency familiarity and compliance with the 

2 Lansing Human Rights Ordinance pursuant to Chapter 297. 

3 Section 2.  All ordinances, resolutions or rules, parts of ordinances, resolutions or rules 

4 inconsistent with the provisions hereof are hereby repealed.

5 Section 3.  Should any section, clause or phrase of this ordinance be declared to be 

6 invalid, the same shall not affect the validity of the ordinance as a whole, or any part thereof 

7 other than the part so declared to be invalid.

8 Section 4.  This ordinance shall take effect on the 30th day after enactment, unless given 

9 immediate effect by City Council and shall expire December 31, 2032.

10
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1

1 ORDINANCE NO.___________

2 An Ordinance of the City of Lansing, Michigan, to amend Chapter 273 of the 

3 Lansing Codified Ordinances, Section 273.01 and Section 273.04 in order to clarify the role 

4 of the HRCS Advisory Board to make it consistent with the City of Lansing Charter, 

5 including 5-106.

6 The City of Lansing Ordains:

7 Section 1.  That Chapter 273, Sections 273.01 and 273.04 of the Codified Ordinances of 

8 the City of Lansing, Michigan, be and is hereby amended to read as follows:

9

10 Chapter 273.- Human Relations and Community Services Advisory Board

11 273.01. Statement of Purpose.

12 To provide a citizen board called the Human Relations and Community Services Advisory 

13 Board to foster mutual understand and respect among all groups in the city and promote essential 

14 human services to meet citizens’ needs within the community; advise and recommend methods 

15 for furnishing equal services to all residents of the City; study and examine problems arising 

16 between groups in the City; formulate and carry out evaluate and recommend  programs of 

17 community education and information; examine reports of discrimination or prejudice; cooperate 

18 with other public governmental or private agencies in developing evaluating and 

19 recommending instructions for private and public schools showing the value of diversity; 

20 cooperate with federal, state and City agencies and departments which request advice in carrying 

21 out projects within their respective authorities; conciliate alleged discriminatory practices 

22 relating to City Government; monitor contracting agencies doing business with the City to assure 

23 adherence to applicable laws; serve in an advisory capacity to the Mayor and City Council on 
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2

1 issues relating to community services, human relations and budget recommendations, and 

2 prepare and submit reports to the Mayor and City Council of its activities.

3 273.04. Powers and general duties.

4

5 The Board shall:
6

7 (a)  Foster mutual understanding and respect among all groups in the City and promote essential 

8 human services to meet citizens’ needs within the community. It shall discourage discriminatory 

9 practices among any such groups or any members thereof. It shall cooperate with City, state and 

10 federal agencies, as well as with nongovernmental organizations. It shall examine and make such 

11 studies in any field of human relations as will, in the judgment of the board, aid in effectuating 

12 its general purpose;

13 (b) Advise the Mayor and City Council of human service needs within the community that 

14 impact the quality of life in Lansing;

15 (c) Advise the Mayor and City Council on the effectiveness of programs funded to provide 

16 human services within the community;

17 (d)   Serve as a resource to assist in collaborative efforts between the human services field and 

18 other key sectors in the community; 

19 (e) Advise and recommend methods for furnishing equal service to all residents of the City. It 

20 shall advise on the enforcement of Article I, Chapter 3, Section 1-302 of the City Charter. It shall 

21 develop review and evaluate pamphlets for to be provided to City employees to study, which 

22 pamphlets shall prescribe methods of dealing with intergroup relations which develop respect for 

23 equal rights and which result in equal treatment under law to all residents. It shall give counsel 
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1 and advise on how to protect the rights of all persons to enjoy public accommodations and 

2 facilities, and to receive equal treatment from all holders of contracts or privileges from the City, 

3 and advise on the best method of maintaining equality of opportunity for employment and 

4 advancement in the City Government;

5 (f) Study and examine problems arising between groups in the City, which problems may result 

6 in tensions, discrimination or prejudices; 

7 (g) Formulate and carry out Evaluate and recommend programs of community education and 

8 information, with the object of discouraging and eliminating any such tensions, prejudice or 

9 discrimination; 

10 (h) Examine and, if it deems it advisable, make public, reports on any complaints of 

11 discrimination, tensions or prejudice filed with or referred to it; 

12 (hi) Further issue such evaluate and recommend publications and reports of examinations and 

13 research as will, in its judgment, tend to minimize or eliminate prejudice, intolerance, race or 

14 neighborhood tensions and discrimination, and which will promote or tend to promote good will; 

15 (ij) Secure Evaluate and recommend the cooperation of various racial, religious, nationality 

16 and ethnic groups, formal or informal groupings in the community, veterans' organizations, and 

17 fraternal, benevolent and service groups, in educational campaigns devoted to the need for 

18 eliminating group prejudice, racial or neighborhood tensions, intolerance and discrimination;

19 (jk) Cooperate with other public governmental or private agencies in developing evaluating and 

20 recommending courses of instruction for presentation in public and/or private schools, in public 

21 libraries or any other suitable place, showing and illustrating the contributions of various 

22 religions, nationalities, ethnic and other groups to the culture, tradition and progress of the City, 
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1 state and nation, and further showing the deplorable effects and menace of prejudice, intolerance, 

2 discrimination and racial and neighborhood tensions; 

3 (kl) Cooperate with federal, state and City agencies and departments which request advice in 

4 carrying out projects within their respective authorities to eliminate intergroup tensions and to 

5 promote intergroup harmony. It shall recommend to the Mayor and to City Council measures, 

6 including legislation, aimed at improving the ability of the various City departments and 

7 agencies to ensure protection of all persons and groups from discrimination. It shall provide 

8 recommendations on advise any official or competent authority on matters involving civil rights 

9 or the violation thereof, or the occurrence of tensions, prejudice, or discrimination that may come 

10 to its attention; and 

11 (lm) Prepare and submit reports to the Mayor and City Council of its activities activeness. At 

12 least one report shall be made annually. 

13 Section 2. All ordinances, resolutions or rules, parts of ordinances, resolutions or rules 

14 inconsistent with the provisions hereof are hereby repealed.

15 Section 3.  Should any section, clause or phrase of this ordinance be declared to be 

16 invalid, the same shall not affect the validity of the ordinance as a whole, or any part thereof 

17 other than the part so declared to be invalid.

18 Section 4.  This ordinance shall take effect on the 30th day after enactment, unless given 

19 immediate effect by City Council and shall expire December 31, 2032.

20                   

21

22
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