DEI Advisory Board Retreat Agenda
August 4, 2023
9:00 a.m. - 12:30 p.m.

Foster Community Center - Room 213

9:00 a.m. - 10:00 a.m.

.  Welcome
II.  Approval of Minutes
lll.  Public Comment (2 minutes)
IV.  Team Building Exercise/Ice Breaker

V. Introduction of Internal versus External Efforts

10:00 a.m.—11:00 a.m.

VI. Review MJREA Themes

11:00 a.m. - 12:30 p.m.

VIl.  Develop “External Scan” Implementation Plan and Strategies
VIIl.  Working Lunch

IX.  Adjournment



