
AGENDA 

Committee of the Whole 
AGENDA FOR APRIL 24, 2023 AT 5:00 PM 

 

 
Lansing City Hall, Tony Benavides Lansing City Council Chambers 

124 W. Michigan Avenue, 10th Floor 
To provide input or ask questions on any item that is listed on the agenda, 

members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting. 
 

 

 
Council Member Wood, Chairperson                   
Council Member Garza, Vice Chairperson 

1. Call to Order  
2. Roll Call  
3. Minutes  
 A. April 10, 2023 
4. Public Comment on Agenda Items (Up to 3 Minutes)  
5. Presentations:  

 

B. Department Budget Presentations (If materials were provided by the department they are available in 
the online packet) 

• District Court 
• Neighborhoods & Citizen Engagement 
• Human Resources 
• Public Service 
• Parks & Recreation 

6. Discussion/Action:  
Closed Session  

 
C. Pursuant to MCL 15.268(c) of the Open Meetings Act, City Council will recess into closed session for 

strategy and negotiation sessions connected with the negotiation of a collective bargaining agreement 
between the City of Lansing and Local 421 of the International Association of Fire Fighters as 
requested by the City.  

Reconvene  
7. Discussion/Action:  

 D. RESOLUTION - Ratification of CBA; Local No. 421 International Association 
of Fire Fighters 

8. Adjourn  
 
Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests. 
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MINUTES

Committee of the Whole 
Monday, April 10, 2023 @ 5:00 p.m. 

Tony Benavides Lansing City Council Chambers

CALL TO ORDER  
Council President Wood called the meeting to order at 5:00 p.m.

PRESENT
Council Member Carol Wood
Council Member Jeremy Garza
Councilmember Adam Hussain
Councilmember Peter Spadafore
Councilmember Patricia Spitzley 
Councilmember Brian T. Jackson
Councilmember Jeffrey Brown
Councilmember Ryan Kost

OTHERS PRESENT
Sherrie Boak, Council Office Manager
Jim Smiertka, OCA
Emily Linden, Internal Auditor
Chris Mumby, Information Technology
Barb Kimmel, EDP
Shelbi Frayer, EDP
Chief Sturdivant, LFD
Desiree Kirkland, Finance
Jackson Mills, Finance
Jane DiSessa- arrived at 5:13 p.m.
Cathleen Edgerly
Doris Witherspoon, EDP
Kim Coleman, HRCS
Dominic Cochran, City TV
Greg Venker, OCA
Chris Swope, City Clerk
Hal King, Parking Manager

Minutes
MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE MINUTES FROM THE 
April 3, 2023 AS PRESENTED.  MOTION CARRIED 8-0.

Public Comment
No public comment at this time.
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Presentations
Council President Wood noted that during the presentations Council will have an opportunity 
to ask questions.  During department presentations the Internal Auditor has questions and 
then it will be turned over to Council for questions.

CDBG Budget Presentation
Ms. Witherspoon spoke on the Annual Action Plan for Fiscal Year 2023/2024.  She outlined 
the one-year plan which functions as an annual application to HUD to request funds.  The 
document covers HOME dollars, EMS grants and Block grants.  The programs provide funding 
for community revitalization, addressing three objectives for community needs.  CDBG funds 
addressing housing, public services, public facilities, and the HOME program for 
downpayment assistance, new construction that creates home ownership opportunities for low 
and moderate income households.  Ms. Witherspoon referenced the page in the presentation 
on the funding breakdown since 2015, noting there is a slight increase from previous year in 
CDBG and HOME funds.  The annual action plan is citizen driven, and they have held multiple 
public hearings.  Currently the plan is in draft form, and comment period form 3/23-4/24/2023, 
and the document is due to HUD on May 14, 2023.  Ms. Witherspoon spoke briefly on what is 
submitted and how. The document is submitted via HUD reporting tool (IDIS), where there is a 
template they have to respond to who is the lead agency, sections on the plan for supporting 
documentation, Mayor certification, executive summary, and an overview of the consultation 
process.  Included in their goals are the items for homelessness, public facilities, program 
administration and public services, and they have action plans.

Council President Wood noted that this is a draft and once they determine the final results it 
will come back to Council.

Ms. Witherspoon stated they did receive their actual allocations, so the numbers are the 
actual.  Council Member Spitzley asked their involvement with the COC and strategic plan, 
and Ms. Witherspoon confirmed she is involved and makes sure everything is included.  
Council Member Spitzley asked them to speak on blight, and acquisition and if the CDBG 
goes to demolition of homes.  Ms. Kimmel stated it can, and sometimes funds have been 
provided to Ingham County Landbank, and utilized funds for homes in the flood plan.  Council 
Member Spitzley asked if it funds the Make Safe and Demolish, and Ms. Kimmel stated no.  
Council Member Spitzley asked if they are fiduciary only and Ms. Kimmel stated sometimes, 
they are, but sometimes they carry out programs in their office.  Ms. Spitzley asked for the list 
of the programs by the department.  Council Member Spitzley asked how they audit the grant 
dollars. Ms. Kimmel stated for every organization they execute a written contract, do annual 
monitoring, where applicants provide their annual audits, current financial statements, chart of 
accounts, billing audit, and audit on reimbursement based.  Council Member Spitzley asked 
about the consultation process with the City and the COC, and what that entails.  Ms. 
Witherspoon they consult with MSHDA and COC on a regular basis in meetings, not a 
defined, but ongoing process.

Council Member Brown asked about ARPA funds and congregate housing, and asked if 
CDBG funds could be used for that housing as well.  Ms. Kimmel for HOME funding for non-
congregate housing and the 2021/2022 plan was just amended with Council.  This is pretty 
flexible funding.  Council Member Brown asked about assistance for groups that want to use 
those funds, and making sure agencies have technical assistance with support for 
administratively assistance.  Ms. Kimmel stated that they do not provide formal technical 
assistance but make staff available if they need it.

Council Member Garza referenced the presentation where it references the rental 
rehabilitation, and asked if CDBG was being used to demo the blight.  Ms. Kimmel reiterated 
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they provide Ingham County Landbank with funds to demolish properties they have received 
for tax foreclosure.  The City receives a FEMA grant from MSP that allows the City to 
purchase and demolish homes in the flood plain, and sometimes these funds are 
supplementing.  HUD recently came into the office and monitored this process and funding 
and did not have any issues.

Council Member Jackson asked with the Emergency Solutions Grant (ESG) goals, if there are 
specifics how the funds are suppose to address that.  Ms. Witherspoon stated the City gets 
CDBG and ESG grants, then HRCS manages the ESG program.  HRCS is responsible for 
managing the grant and funds.  A notice was just sent out to let people know there is funding 
available, and there was an information meeting today to talk about the ESG program run 
through the City and MSHDA.  The interested parties were able to ask questions and 
deadlines on the applications were provided.  Council Member Jackson asked for specifics on 
allocation, and the applicants this year were the same as last year.  He asked for confirmation 
the funds were used for what is requested, and Ms. Witherspoon stated they funds have to be 
used for that.  Council Member Jackson asked for specifics on who gets what, and Ms. 
Witherspoon stated she  has the information but not with her.  The process just started and 
until the process is over, she will not have the final distribution until after the scoring.    Council 
Member Wood asked for them to provide what funding went out this fiscal year.

Fiscal Year 2023/2024 Budget General Overview (Fees, Revenues, Fringe)
Mr. Mills provided a presentation which outlined the process, historical trends based on fees, 
actuals and estimated what the FY 2023/2024.  Regarding projections assuming a 5% 
property and income increase, and stricter enforcement in income tax.  There is also an 
assumption of 3% wage increase this year, and the 3.9 mills with over $10 million coming, 
which was confirmed with Baird, the bond counsel.  The City wide budget is $275 million which 
is up 13% increase due to DLI Grant, higher capital expenditures and public safety buildings 
that were voter approved.  The presentation went to the main source of revenue graph which 
is $152.9 million, and main sources of revenue is $50,606,500 in property tax; income tax 
$39,350,000; ROE at $26,800,000 and State shared revenue at $22,424,475.  Mr. Mills then 
outlined the property tax breakdown in the presentation, along with the general fund revenue 
breakdown.  The interest and rents are up 88.2% due to the ARPA funds being located in that 
line.  The General Fund Budget will be $163.9 million with increases in equipment and basic 
needs.   Mr. Mills then spoke briefly on the fringe benefits, which are hard to predict based on 
vacancies, new positions added or removed.  Fixed fringes are at $59.5 million, with variable 
fringes at $16.2 million.  This all represents overall a $1 million increase over the current 
budget.  Funds were reviewed and provided by Boomershine.  Mr. Mills stated to the 
Committee the departments will speak to their fees, then he spoke briefly on the CIP projects 
including CSO, Parks millage, Stadium improvements, parking and vehicle and equipment.  
Mr. Mills corrected the presentation stating the CSO should be $7 million not $6 million.

Ms. Linden asked the following questions:
o What date did Joe McClure retire, and Mr. Mills stated he retired the end of February 

2023.
o Why is he listed on the budget book but the Finance Director is not and what 

involvement did the Finance Director have in preparing this budget.  Ms. Kirkland 
stated she followed along and made sure the numbers were correct.

o Can you please explain the formulas or reasoning behind the increases to property tax 
revenue, income tax revenue, state revenues, and BWL return on equity.  Also the 5% 
increase in property tax revenue.  Ms. Kirkland stated that ever year they file for the 
State tapes, in addition, any new businesses have holdings and are being collected.  
There is a 5% increase in income tax revenue, 4% increase in state revenues.  
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o The BWL return on equity is projecting their return on equity payment to be 
$25,038,022 in FY24 – why is the City’s budget projecting $26,500,000? (At another 
place is says $26,800,000 – page 126)  Ms. Kirkland stated they spoke to the BWL 
CFO and confirmed the number.  Ms. Linden stated she spoke to the BWL CFO last 
week and it is not the same number.  Ms. Kirkland will follow up, and Mr. Mills stated 
that there is also $300,000 in that overall number from the sewer return on equity.

o Why isn’t the five-year budget projected included?  Please provide a five-year budget 
projection to Council with assumptions included. It has always been included in the 
past.  Ms. Kirkland confirmed it can be provided.

o Without ARPA funds it appears the general fund would be decreasing $12M and even 
with the $8M it is reducing fund balance by 3.6M.  We’ve been hearing about the City’s 
structural deficit since 2019, why hasn’t anything been done to address this issue? – 
Page 7 (PDF page 24)  Mr. Mills stated they equal out to the $18 million with revenue 
lose.  Ms. Linden referenced an LSJ article that quoted Ms. Kirkland stating $11 million 
was going to be used for revenue loss.  Ms. Kirkland stated she would have to get 
back on that, and after the calculations it goes back to a reduction the fund balance by 
$2.8 million.  Ms. Linden asked where the ARPA interest was reflected and Mr. Mills 
referred her to the table on the general fund breakdown in the budget.

o Ms. Linden asked for the five- year projection plan. Ms. Kirkland stated she would 
provide that.

o Can you explain the reason and formula that went into the vacancy factor increase to 
$1,500,00? – Page 3 (PDF page 20) and please provide historical vacancy factors 
used and what is used to estimate that amount. What has been budgeted for vacancy 
factors in other funds (besides GF)? Have any vacancies been factored into enterprise 
funds?  Mr. Mills stated the FY 2022 was $1.4 Million, FY 2023 went to $700,000, and 
since the vacancy has been larger, they wanted to increase it to $1.5 million.  Ms. 
Linden asked what the formula was to get that.  Mr. Mills stated there was not formula, 
they just looked at the vacancy factor and what HR was doing in postings.

o Has anything been done in this budget to address the structural deficit the City is 
facing. Ms. Kirkland stated not in this budget, but there is a team working on it.  Ms. 
Linden pointed out the City Council has heard about the deficit since 2019, and asked 
why they are not addressing it.  Ms. Kirkland stated they are aware of it, and have a 
team working on it.

o Local Streets Fund – Why the 70% increase to major maintenance?  Does finance 
have a plan for the rapidly depleting Act 51 fund balances? – Page 11 (PDF page 28)  
Mr. Mills stated they have talked to Public Service and they wanted to have one line 
item for those items.

o Why the significant decrease in expenditures for Tri-County Metro?  - Page 14 (PDF 
page 31)  What is the City’s financial relationship and obligations related to the Tri-
County task force?  Mr. Mills stated that Mr. McClure worked on that with LPD and he 
would get the answer from the LPD.  Ms. Linden asked him to also ask what he City 
obligations are to the Task Force.

o Why the projected decrease in revenues for the building safety fund? – Page 15 (PDF 
page 32)  What is the strategy behind having a significant fund balance in this fund?  
Mr. Mills stated permits were down $100,000 in revenue, plan review was down 
$100,000, and he can have EDP explain why the projected them lower.  Ms. Linden 
asked what the financial strategy is to address this.  Ms. Kirkland stated that is part of 
the plan the team is working.  Mr. Mills stated they are also looking at the enterprise 
funds.
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o Why does the City parking fund continue to run at a structural deficit?  Does the City 
have a plan to address this? When do you estimate the parking fund will be out of 
money and into a deficit?  Mr. Mills confirmed they are running at a proposed $775,000 
deficit, and EDP can speak to that.  Ms. Kirkland stated it is all part of the discussions 
and part of the plan.

o Can you explain how the opioid settlement funds will be used in the police and fire 
departments?  Are those funds included in general fund revenues?  Have the funds 
been received? What was the dollar amount?  Ms. Kirkland confirmed the City did 
receive $368,000, and they will do a budget amendment this FY, but they are 
proposing it to go to LPD, LFD and HRCS.

o Can you please provide a general explanation of how the public safety fund works for 
the new millage?  Is the City planning on paying off the debt service in the first year or 
is that supposed to be capital? (Page 25)  Ms. Kirkland they are restricted funds and 
will be set aside in a separate bank account, to pay debt, with the first debt payment 
due 12/2023.  Ms. Linden asked if they will pay off the first year, or is that line item 
supposed to be capital on page 25.  Ms. Kirkland stated she is not sure what the total 
draw downs will be the fiscal year, they will pay as the debt comes. The amount is the 
estimate based on total taxable values int eh city.

o Can you please explain how IT charges or split between departments?  Mr. Mills states 
that IT does those allocations, and Mr. Mumby stated he would speak to it.

o Why is the City initiating $2.2M in capital project improvements while the fund balance 
is falling? – page 116 (PDF page 133)  Mr. Mills explained that some CSO projects are 
through administrative orders from the State and have to be done.  Most are 
mandatory, these have been ongoing issues, state is requiring.

o Can you please share the debt payment schedule?  How does changing from pay go 
to ADC impact OPEB liability? Ms. Kirkland stated they are still in the process of 
switching over this FY, they would ideally pay down debt and liability sooner.  
Whatever the City pays goes directly into investment, and working with insurance 
carriers and actuaries.  At this time it will pay down liability.  Ms. Linden asked for a 
breakdown how it impacts both.

o Were CREC (Consensus Revenue Estimating Conference) and the Governor’s 
recommendations for revenue sharing taken into account? If so, what data was used?  
Mr. Mills confirmed the Mayor received a report on the estimated sales tax, and those 
were taken into account.

o Have we updated our chart of accounts to comply with the new Department of 
Treasury Standard?  Ms. Kirkland stated they are working a CPA firm and Central 
Square working on that and the timeline is to have it done by the end of this current 
fiscal year.

CM Spitzley asked why the author of the budget book was done by Mr. McClure who retired in 
February. Mr. Mills confirmed he did start working November and Mr. McClure worked with 
him until he retired.

CM Spitzley referenced the “plan” Ms. Kirkland keeps referencing, and asked if that plan will 
address the parking because there was already a study to shore up ARPA dollars.  She asked 
if they have looked at the feasibility of selling off the surface lots.  Mr. Mills confirmed in the 
proposed budget, there is $75,000 for a study and the RFP process just occurred, and a 
vendor was chosen.  The parking manager can confirm.
Council Member Spitzley referenced the presentation that was provided where in the table it 
noted there were Administration fees, but the Administration is the Mayor’s office, so what kind 
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of fees does that office have.  Mr. Mills stated it is the administration in the Parks and 
Recreation department not the Mayor’s office. Council Member Spitzley referred to the table 
gain noting that other items on the table are also all Parks and Recreation, so why the 
separate Administration.

Council Member Spitzley stated that since there has been a structural deficit for years, has the 
departments been asked to reduce spending.  Ms. Kirkland acknowledged the statement there 
is a deficit, but also stated the department have not been asked to reduce spending.

Council Member Spadafore referenced the GF Revenue breakdown graph, for interest/rents 
and other revenues; asking where that increase comes from.  Mr. Mills stated that is from the 
Mayor’s Ramadan event.  Council Member Spadafore asked about the increase in growth in 
income tax, what changes have occurred when there is a structural deficit.  Ms. Kirkland 
stated there has been an increase in businesses and a withholding tax increase.  Council 
Member Spadafore asked if the amendment to FY 2023 will reflect that.  Ms. Kirkland stated it 
does not but she will follow up on that.  Council President Wood sked if the FY 2023 
amendment will be presented before this budget is adopted on May 15th and Mr. Mills 
confirmed that is the proposal.  Council President Wood reiterated the importance of having 
the amendment for FY2023 before the FY2024 budget is adopted.  Council Member 
Spadafore pointed out that the budget currently has a lot of discrepancies.

Council Member Spadafore stepped away from the meeting at 6:12 p.m.

Council Member Hussain stated that per Charter Article 7, Section 103 states that as part of 
the budget there would be a budget message and explanation as to why Council priorities 
were addressed and if they were not, why not.  He asked where that document was, since it 
was conveyed in October 2022 under an adopted resolution and conveyed to the mayor at 
that time.  Mr. Mills stated he was not aware of that and would follow up on that.

Council Member Hussain asked what was in the budget to address the structural deficit and 
where the city current is.  Ms. Kirkland reiterated again there is a group working on a long-term 
plan.  It is not in the budget, and they will present it when it is available.  Council Member 
Hussain asked for a timeline.  Ms. Kirkland stated she understands the urgency, but here goal 
is within the next couple months and it will have a short term and long term plan.

Council Member Spadafore returned to the meeting at 6:13 p.m.

Council Member Hussain reminded Ms. Kirkland that the Council has to adopt the budget per 
Charter by the 3rd Monday in May.  Ms. Kirkland admitted they do not have a plan but meet bi-
weekly and will get it to Council.

Council Member Hussain stepped away from the meeting at 6:14 p.m.

Council Member Spitzley voiced her concerns that they continue to whittle down the fund 
balance, spend beyond needs, and when questioned on having the departments take cuts, 
Council is told they are not being asked to take cuts.  The “plan” needs to be provided before 
Council approves this budget and have direction on how to address the structural deficit, 
including not having ARPA funds in the future.  She added to her concerns that not having a 
“plan” before approving the budget is problematic and there is a strong concern with going 
again into another year with reliance of FB to balance the budget.

Council Member Hussain returned to the meeting at 6:16 p.m.
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She concluded that she cannot recall in the last eight (8) years asking departments to consider 
cost savings.

Council Member Brown asked who was on the “team” she keeps referring to, and Ms. Kirkland 
stated Mr. Mills, Ms. DiSessa and Ms. Frayer and they will meet weekly.

Council President Wood asked if the interest from the ARPA funds was in the revenue , so 
that any expenditures that the City got, that interest was being eaten up in the expenditures.  
She asked why they are not separated out.   Ms. Kirkland confirmed they are not separated 
out.  Council President Wood asked what the City has collected over the last three (3) years 
from the purchase of State tapes on Income Tax.  Ms. Kirkland could not provide that 
information.  Council President Wood asked what was collected this fiscal year, and Ms. 
Kirkland could not provide that information.  Council President Wood asked for that information 
ASAP because Council is considering adopting this budget on getting those additional funds, 
so they need to see exactly what the City is getting out of the State tapes.

Department Budget Presentations
Council President Wood referenced the seven (7) question document in the folder and asked 
each department to address those and any separate reports should be submitted to Council 
but not for discussion tonight.

Information Technology
What is the difference with your budget from current fiscal year to the proposed budget?
Council Member Kost stepped away from the meeting at 6:19 p.m.
Mr. Mumby there will be hardware and software increases, no changes. They are not asking 
for anything new, but Microsoft is charging more, and hardware costs are higher.

Are there any changes in services that your department is responsible for and if so why?
Mr. Mumby confirmed there are no changes.

Are there any rate or fee increases and if so why?
Mr. Mumby stated this does not apply to them because they do not have fees or rates.

Are there any major equipment purchases proposed in your budget?
Mr. Mumby stated there will be standard computer replacements for departments.

Council Member Kost returned to the meeting at 6:21 p.m.

Are there any eliminating, combining or contracting of positions in your budget, and if so 
provide specifics.
Mr. Mumby stated they have not proposed changes.  Council President Wood noted that in the 
chart of employees it says he has 14 employees now but will have 16.  Mr. Mumby stated the 
thought that was a mid-year change in the current fiscal year.  There Communications Director 
is in the Mayor’s office but housed in IT, and the Grant position is also in IT.

Did your department receive any ARPA funding in the current fiscal year, and if so how was it 
spent.
Mr. Mumby stated they did not get any ARPA funds.

Does your proposed budget include a carry forward of ARPA funds and if not how will your 
department programs change because of not having those ARPA funds.
Mr. Mumby stated this question does not apply to them.
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Ms. Linden asked how the IT allocations work for the departments and how he comes up with 
those. Mr. Mumby stated charges are specific to department items to dept. directly, and 
general software is spread amongst the entire City department.  The other fees are based on 
½ on employees and the number of computers.  

Council Member Brown noted that the 311 Program was added into the budgets in the current 
fiscal year and asked him how it was impacting his department.  Mr. Mumby admitted that 311 
is not assisting IT, IT did assist with the startup and specific hardware and software used in 
the call center part of IT allocations.

Council Member Spitzley asked about the difference in the IT fund balance that went from a 
$200,000 projected in FY 22/23 to a proposed $300,000 for FY23/24.  Mr. Mumby stated that 
IT is an internal service fund and maintains a separate fund balance. When they do not spend 
it, it rolls over so they are comfortable stating it will be $300,000 and offset.  Council Member 
Spitzley asked how they handle the fund balance and Mr. Mumby explained they tend to ask 
for less in the future year.  Council Member Spitzley asked if their funds do not have to have a 
formal approval process and Mr. Mumby stated it is not unique to IT but unique to the budget.  
There is a need for an appropriation for internal funds administratively, and this department 
can do that. 

Council Member Spitzley asked about the fleet line item increasing by 5%, and Mr. Mumby 
stated that Public Service has changed how they allocate the use of the vehicles.

Council Member Spitzley asked if IT charges each department for each person and computer; 
especially in the case in some departments where there could be 5 people on one computer.  
Mr. Mumby admitted it is an imperfect model.

Council Member Jackson stepped away from the meeting at 6:30 p.m.

He added that they use a snapshot of a current date, and another method might be the 
number of authorized users.  They pull out specific programs, and the split costs to all 
registered computers, then the other half is by the number of employees.

Council Member Spitzley noted an increase in telephone charges.  Mr. Mumby stated they 
have done an RFP for the call base phone.  The hardware cost is in his budget, but the overall 
reduction is to the City, and hardware is an upfront cost.  This will change how they allocate 
those costs but will work with finance.  

Council Member Spadafore asked if the phone change will the ability for multi locations, and 
Mr. Mumby confirmed it would allow you to answer phones from multiple locations.  Council 
Member Spadafore asked why the budget had $3,000 for the vehicle, but now it is $5,500, but 
it is not reflected anywhere.

Economic Development & Planning
Council Member Jackson returned to the meeting at 6:35 p.m.

What is the difference with your budget from current fiscal year to the proposed budget?
Ms. Kimmel stated that the Parking Department had a moderate increase in special event 
revenue.  There is no impact with the Planning Department and Development; Building Safety 
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has proposed a slight increase due to wages and increase in proposed fees and Code 
Enforcement has no changes.

Are there any changes in services that your department is responsible for and if so why?
Ms. Kimmel confirmed there were no changes in the departments of parking, building or code.

Are there any rate or fee increases and if so why?
Ms. Kimmel confirmed that Parking, Building and Code departments do anticipate fee changes 
and those are part of the draft resolution.  The code change is for failure to register as a rental.

Are there any major equipment purchases proposed in your budget?
Ms. Kimmel stated there are not planned purchases for parking but there is for building safety.

Are there any eliminating, combining or contracting of positions in your budget, and if so 
provide specifics.
Ms. Kimmel stated that parking did eliminate a maintenance worker position and replaced it 
with a field supervisor.  Building safety will have no changes.

Did your department receive any ARPA funding in the current fiscal year, and if so how was it 
spent.
Ms. Kimmel stated that the Parking Department did get $5,000,000 in 2023 to replenish the 
depleting parking fund.  There are no funds for the Building Department or Code.
 
Does your proposed budget include a carry forward of ARPA funds and if not how will your 
department programs change because of not having those ARPA funds.
Ms. Kimmel stated that there was no carry forward in parking, building safety or code and their 
programs will not change.

Ms. Linden asked if anything was being done internally to address the structural deficit for the 
parking facilities.  Ms. Kimmel confirmed they are moving forward with the parking study on 
the recommendations.  The proposals have been evaluated.  Mr.  King confirmed he is 
working with the firm that was rewarded and hope to have done in the budget year.  He added 
that they proposed sell parking lots, and one recommendation is to have a RFP to have the 
firm selected, bring in a commercial real estate agent so they can review properties as they 
stand now to suggest a good way to dispose and address services.  Ms.  Linden questioned 
the parking again and Ms. Kimmel admitted she was not sure who prepared the budget and 
Mr. King started in January. 

Council Member Spitzley made the statement that it is unusual that no one knows who 
prepared budget.  She then asked about the $5,000,000 in ARPA funds for the parking deficit, 
and asked if it ran a deficit the year before.  Ms. Kimmel stated she was not sure and could get 
that for Council.  Council Member Spitzley asked if there was a study to address the structural 
deficit that has been ongoing since 2019, and asked how much the budget has increased this 
year.  Ms. Kimmel confirmed she did not have those numbers, at which Council Member 
Spitzley referenced the budget document which stated 7.7%, and Ms. Kimmel acknowledged if 
that was what the document said.

Council President Wood referred to the line item budget for Parking Lot #37 asking why the 
revenue stated for the projected fiscal year 2022/2023 is $300,000 but they project revenue in 
the next fiscal year of 2024 to be $450,000.  She also pointed out the North Grand Ramp fiscal 
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year 2022/2023 revenue is noted at $700,000 and they propose revenue in fiscal year 
2023/2024 at $900,000.  Lastly, Council President Wood pointed out they are proposing 
parking fine revenues up $200,000, which then brings all the projected revenue in fiscal year 
2023/2024 closed to a quarter million.  She asked for an explanation for those revenue 
projections, and if they are not able to answer that at this time, they will need to locate the 
numbers that were put together for that projection, how it was determined and provide to 
Council.

Council Member Garza asked how they can propose no changes in the budget but there is 
talk of a Deputy Director.  Ms. Kimmel confirmed the costs for the deputy director is covered 
due to vacant positions.  Council Member Garza asked if they were still going to replace Mr. 
McGrain and she confirmed they were.  The fund of $120,000 for this upcoming fiscal year 
they will pull from the vacant positions.

Council Member Spitzley referenced their budget and asked Ms. Kimmel to confirm their 
budget is increasing by .7% and Ms. Kimmel confirmed.

Council Member Spitzley asked for confirmation that Building Safety is proposed to increase 
by 6%, and Ms. Kimmel stated she would look into that, but it could be the vehicle charges 
that increased.

Council Member Spadafore noted to the Administration that it appears in every budget where 
the vehicle line item increased, the proposed FY2024 amount is in line with the FY2022, but 
not FY2023.  He asked for clarification on if there is a different model being used.  

Council Member Garza stepped away from the meeting at 6:49 p.m.

Ms. DiSessa explained to the Council that the Economic Planning and Development budget 
was prepared by Mr. McGrain who worked in conjunction with Finance.

Council Member Garza returned to the meeting at 6:51 p.m.

She continued explaining that the numbers were looked at closely by staff at the time, and 
finance at the time.  Council President Wood stated that unless the Administration was going 
to bring back Mr. McClure and Mr. McGrain the questions need to be answered.  Ms. DiSessa 
acknowledged they will get the answers to the questions tonight, but assured the Council that 
the numbers were looked at and prepared by individuals familiar with the department. Council 
President Wood stated to Ms. DiSessa that until the formula they used for the budget is 
provided, Council cannot substantiate any of the numbers are correct.

Council Member Spitzley asked why they put Mr. McClure name on the budget after he 
retired, and every time the departments cannot answer a questions or there is something 
wrong they blame him, even though he is retired. 

Fire
What is the difference with your budget from current fiscal year to the proposed budget?
The Chief stated there are no major operating changes, outside of and increases for fuel and 
equipment rental, but no program increases.

Are there any changes in services that your department is responsible for and if so, why?
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The Chief stated the changes were a decision based on line items that could support, and 
move funds to support programs.

Are there any rate or fee increases and if so why?
The Chief stated there are no rate of fee changes.

Are there any major equipment purchases proposed in your budget?
The Chief stated that outside of the approved CIP of $24,000 to replace swift water rescue 
boats and all terrain vehicles for events, there is no other major equipment proposed.

Are there any eliminating, combining or contracting of positions in your budget, and if so 
provide specifics.
The Chief stated they have no plans to eliminate, combine or contract positions.

Did your department receive any ARPA funding in the current fiscal year, and if so how was it 
spent.
The Chief confirmed they did receive $300,000 for turnout gear, $1.7 million for a fleet 
upgrade which went towards an aerial truck, and $780,000 to help support the 10 year Stryker 
program.

Does your proposed budget include a carry forward of ARPA funds and if not how will your 
department programs change because of not having those ARPA funds.
The Chief confirmed they do not have a carryover from ARPA.

Ms. Linden pointed out that the fire suppression line was $100,000 in the last years, but they 
are only proposing $10,000.  The Chief confirmed that is not correct, and FLSA is a federal 
mandate so he will need to look at that, ask questions and get back to Council.  Ms. Linden 
then stated that under the Public Safety expenses, the LFD had a decrease of 1.5%.  The 
Chief could not provide an explanation for that as well, and stated he would get back to 
Council within the week.

Council Member Spitzley questioned the fleet equipment charges that were increased, 
assuming it was the same reason given earlier that Public Service was charging more for fuel, 
etc.  She then noted that the total operating increased by 6.4 %, and the IT charge was a 5% 
increase.  The Chief confirmed they have bought new hardware to update the EMS computers 
on the ambulances.  

Council President Wood asked if the union contact was settled, and it was confirmed it was 
not. She then pointed to page 74 where is shows a 2.3% reduction, and asked if there is a 
potential for wage increases with that contract, where else in the budget is that reflected.  The 
Chief admitted that they are currently sitting at 15 vacancies over the course of the next 6 
months and that will double based on selected attrition.  They have submitted a grant 
application to address this and one discussion with the board is the currently the LFD does not 
have a deferred plan, and so the candidate pool us reduced because of benefits the City 
cannot offer compared to other Fire Departments that are hiring. 

City Attorney
Moved to next meeting.

Finance Department
What is the difference with your budget from current fiscal year to the proposed budget?
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Ms. Kirkland stated that Treasury and Finance do not have differences, the only changes 
would be the IT charges that went up.

Are there any changes in services that your department is responsible for and if so why?
Ms. Kirkland stated that Treasury and Finance do not have any changes.

Are there any rate or fee increases and if so why?
Ms. Kirkland stated that Treasury and Finance do not have any increases.

Are there any major equipment purchases proposed in your budget?
Ms. Kirkland stated that Treasury and Finance do not have any proposed purchases.

Are there any eliminating, combining or contracting of positions in your budget, and if so 
provide specifics.
Ms. Kirkland stated that Treasury and Finance do not have any changes in positions.

Did your department receive any ARPA funding in the current fiscal year, and if so how was it 
spent.
Ms. Kirkland confirmed that they received $1,000,000 for BS&A updates and $200,000 for the 
ARPA Grant personnel.

Does your proposed budget include a carry forward of ARPA funds and if not how will your 
department programs change because of not having those ARPA funds.
Ms. Linden asked if BS&A is on schedule and in the budget, and Ms. Kirkland confirmed 
stating they do not have a kickoff date yet, hope to that kick off this summer.  They are 
currently working on the current system (One Solutions) so it can roll over to the new system.  
Ms. Linden asked if the kickoff date was moved, and Ms. Kirkland confirmed it was initially 
planned for this spring, but the City is waiting for the BS&A to provide their final dates.

Ms. Linden referenced the temporary and contract line items are over budget by around 
$137,000. She asked for an explanation and if it is ongoing and why they are proposing the 
same budget for fiscal year 2024.  Ms. Kirkland noted they have changes in personnel. 

Council Member Spitzley stepped away from the meeting at 7:07 p.m.

There are two (2) vacancies in Treasury and two (2) vacancies in Finance, and both currently 
have temporary staff in them.  She stated they do not anticipate to go over budget in the 
proposed FY 2024.

Council President Wood stated Council was informed the contract with BS&A was signed in 
January 2023, and therefore what is the understanding for the delay.  Ms. Kirkland stated 
BS&A has other projects and initially thought they could be here in the spring, but now their 
communications say summer.  Council President Wood asked if they have requested a 
reduction in the cost of the contract since it is BS&A that is delay the kickoff, and Ms. Kirkland 
stated the City has not but can.

City Council and Internal Auditor
Moved to another meeting.

Council Member Spitzley stepped away from the meeting at 7:08 p.m.

Discussion/Action
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RESOLUTION – Set Public Hearing for Fiscal Year 2023/2024 City of Lansing Budget
MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE RESOLUTION TO SET THE 
PUBLIC HEARING FOR MAY 8, 2023 FOR THE FISCAL YEAR 2023/2024 CITY OF 
LANSING BUDGET.  MOTION CARRIED 8-0.

RESOLUTION – Set the Public Hearing for Community Development Block Grant (CDBG) 
Annual Action Plan for Fiscal Year  2023/2024
MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE RESOLUTION TO SET THE 
PUBLIC HEARING FOR APRIL 24, 2023 FOR THE CDBG ANNUAL ACTION PLAN FOR 
FISCAL YEAR 2023/2024.  MOTION CARRIED 8-0.

RESOLUTION – Participation Agreements for Master Settlements
Mr. Smiertka explained this is a resolution for the City of Lansing as a participant vs. 4 
defendants in a class action regarding OPIODS.  The four (4) defendants include Walmart, 
CVS, Allergan and TVA. The City is with the State in the case and the result of this will be the 
City will receive 50%, and the State will get 50%. Mr. Smiertka confirmed the City has already 
received one settlement.  This resolution will authorize the City to enter into the settlement 
agreement.

Council Member Spadafore asked if this will authorize the acceptance of funds and 
expenditure of those funds, and Mr. Smiertka stated it will not, the appropriation will have to 
come back to Council.

MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE RESOLUTION FOR THE 
PARTICIPATION AGREEMENT FOR MASTER SETTLEMENTS ON THE OPIOD CLASS 
ACTION CASE.  MOTION CARRIED 8-0.

RESOLUTION – ACT-2-2023; City Purchase of Real Estate; NE Corner of S. Washington 
Avenue/Lenawee St. RE: Facilitate the construction of the Public Media Center and Ovation 
Concert Venue
Mr. Venker explained that this is a purchase of property for a future Public Media Center and 
Ovation venue, which the City does not do often.  To purchase property by the City is different 
then selling.  When the City purchases they do not have to wait, there is no time for the offer to 
be placed on file, they have to have the appraisal, pay the appraisal price and this resolution 
will approve the purchase.

Council Member Spadafore asked who 500 Washington LLC is, and Mr. Venker confirmed it is 
the LLC related to the development of the entire block.  People include Pat Smith, Westpak 
and Dymaxian.  This will be separate from the Lake Trust Building.  Council Member 
Spadafore asked if this is property the City authorize tax abatements for, and Mr. Venker 
stated there is a brownfield plan that occupies the entire block, but this is buying a parcel.  
Council Member Spadafore asked if this was then taking taxable property and making it tax 
exempt, and Mr. Venker confirmed.

Mr. Cochran explained the funding as:
PEG fee bonding portion against future PEG fees – $6 million
PEG fees on hand - $2.5 million
State appropriation - $2 million
MEDC Grant - $5 million
Federal Appropriation- $750,000
Private fundraising - $900,000
They have done a market and fundraising and feasibility study which projected them to raise 
$3.5 million in fundraising however they have only met $900,000.  There is a version of the 
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project that will be built with what funds are on hand, and right now the project can be built 
with the funds on hand.  

Council Member Spadafore acknowledged they appear to be short of their fundraising goal, 
and the MEDC grant was reliant on the fundraising goal being met.  Mr. Cochran stated the 
fundraising is an enhancement. Council Member Spadafore again referenced the grants that 
were contingent and reliant on the fundraising goal being met.

Council Member Spitzley asked if there were any environmental conditions on the site.  Mr. 
Cochran acknowledged it is a building rehab, and there will be asbestos removal and 
remediation.  It was surprisingly in good condition and can even utilize the basement.

Council Member Brown asked if all funding for the project has been secure, and Mr. Cochran 
confirmed it was, and if they did no more fundraising it would still be economical.  Any 
additional fundraising will add to the project.  They have the capital to match the $16.9 million 
construction budget.  

Council Member Jackson stepped away from the meeting at 7:22 p.m.

Council Member Brown inquired into why the City was building a new building when there are 
existing structures owned by the City that can be utilized for these events.  Mr. Cochran stated 
it was because they have an $8 million investment by the State and Federal government tied 
to this location.  They have also gotten $5 million from the MEDC for urban core and 
revitalization tied to this idea.  He also stated his belief that the Lansing Center is getting 
busier and will utilize their square footage and not have any for events he is proposing for the 
Ovation.  Council Member Brown asked if they proceed with this and they never receive any 
more fundraising dollars; what is that impact on the City.  Mr. Cochran stated if there are no 
more funds obtained, they have the pro-forma to operate the black and will build the building 
through debt service and paid back by PEG.  Once the doors open there will be no debt 
payment.    If the attendance is not there, he believes they could sell the facility worth $18 
million.

Council Member Jackson returned to the meeting at 7:25 p.m.

Ms. Linden had no questions at this time, but was still waiting on funding information.

Council President Wood reminded Council that at the Council meeting later, there would need 
to be five (5) votes for passage.

Council Member Brown asked again who the owners of the property are, and Mr. Venker 
reiterated 500 Washington LLC is owned by Pat Smith, Westpak LLC who is a developer for 
the entire block.

MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE RESOLUTION FOR ACT-2-
2023; NE CORNER OF S WASHINGTON AVENUE/LENAWEE ST. RE: CONSTRUCITON 
OF THE PUBLIC MEDIA CENTER AND OVATION CONCERT VENUE TO BE PLACED ON 
COUNCIL AGENDA.  MOTION CARRIED 7-1.

Other
No other topics of discussion.

Adjourn
The meeting adjourned at 7:27 p.m.
Respectfully Submitted by, 
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Sherrie Boak, Recording Secretary, 
Lansing City Council
Approved by the Committee
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CITY OF LANSING
INTERNAL AUDITOR

124 W MICHIGAN AVE FL 10

LANSING MI 48933-1605

(517) 483-4159

Date: April 20th, 2023  

To: Lansing City Council 

From: Emily Linden, Internal Auditor 

Re: Committee of the Whole – April 24th, 2023  

Subject: Mayor’s Proposed Budget FY24: District Court, Neighborhoods, Arts, & Citizens 
Engagement, Human Resources, Public Service, Parks & Recreation

District Court

The total proposed District Court budget is $6,286,997 which is a 5.1% increase from the FY23 budget.  
District Court/Probation staff removed two positions, moving from 45 full-time employees to 43.  There 
was a 5.4% increase to the personnel budget and a 3.7% increase to the operating budget.  No 
significant operational changes were budgeted directly in the 54-A District Court budget for FY 2024.  

Other notes:

• IT charge increased 6.6%, from $410,207 to $437,115. 

Neighborhoods, Arts, & Citizens Engagement (NACE)

The total proposed NACE budget includes NACE’s General Fund budget as well the City 311 Internal 
Service Fund budget for a total of $2,395,982.  Broken out separately below:

• NACE General Fund budget: $1,556,407
• City 311 Internal Service Fund: $839,575

NACE General Fund Budget:

There is a 28.9% increase to the personnel budget and a 17.3% increase to the operating budget.  
Almost all the increase in the operating budget comes from an increase in the IT allocation.  There was 
no change to the number of full-time employees.

City 311 Internal Service Fund:

There is a -20.1% decrease to the personnel budget and a -0.9% decrease to the operating budget.  
There was no change to the number of full-time employees.
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Other notes:

• Startup costs for the City 311 service were funded through the sale of the Townsend Ramp.  
• Beginning in FY 2023, departmental operations will be fully supported through charges to public 

facing departments that currently or are planning to benefit from the service.

Human Resources (HR)

The total proposed HR budget is $3,099,565 which is 13.8% increase from the FY23 budget.  HR added 
one short-term position (see below), moving from 14 full-time employees to 15 for FY24.  There was a 
22.3% increase to the personnel budget and a 1.5% increase to the operating budget.

Other notes:

• HR will be adding a front-loaded Retirement employee which will be eliminated once the 
current FTE retires.

Public Service

Department Summary:

The total proposed Public Service department budget is $114,092,979 which is a 7.5% increase from 
FY23.  Public Service removed one position, moving from 227 full-time employees to 226.

Public Service CIPs:

• Sidewalks and Roads
o $425,000 – General Fund/CIP Fund 
o $4,150,000 – Major Streets Fund
o $6,475,000 – Local Streets Fund

• Sewer Systems
o $3,460,945 – General Fund/CIP Fund 
o $12,631,000 – Sewer Fund

• Fleet Services
o $570,000 – Sewer Fund
o $4,639,000 – Fleet Fund
o $1,950,000 – Refuse/Recycling Fund

Public Service – General Fund:

Public Service proposed General Fund budget is $13,387,989 which is a 6.5% increase from FY23.  This 
includes a 21.3% to personnel charges and a 1.8% increase to operating expenditures.   There are no 
significant operational changes besides increases to fleet, IT, and City 311 allocations. 

Major Streets Special Revenue Fund:

The Major Streets Special Revenue Fund proposed budget is $15,798,118 which is a 4.2% increase from 
FY23.  This includes a -5% decrease to personnel charges and a -2% decrease to operating expenditures.  
The bulk of the increase comes from a 30.4% increase in the transfer to local streets fund.
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Other notes:

• Public Service is reducing budgeted expenses for equipment, repairs, material costs, and 
engineering costs.

Local Streets Special Revenue Fund:

The Local Streets Special Revenue Fund proposed budget is $13,334,693 which is a 23.7% increase from 
FY23.  This is due to a 69.5% increase in Capital expenses to $6,475,000 from $3,820,000.  This budget 
also includes a -8.1% decrease to personnel charges and a 5.3% increase to operating expenditures. 

Other notes:

• Public Service is reducing budgeted expenses for engineering costs.
• Fleet/Equipment charge increased 10%

Sanitary Sewer (Wastewater) Enterprise Fund:

The Wastewater Enterprise Fund proposed budget is $45,327,792 which is a 1.8% increase from FY23. 
This includes an 8.4% increase to personnel charges, an 18.8% increase to operating expenditures, and a 
-12.4% decrease in Capital expenditures.  

Other notes:

• There s a 27.6% increase to department operations including the following increases:
o Utilities 
o Equipment rentals 
o Material costs 
o UAW seasonal employees

Trash Enterprise Fund:

The Trash Enterprise Fund proposed budget is $4,688,674 which is a 71.3% increase from FY23.  This 
budget includes a 28.9% increase to personnel costs, a 26.9% increase to operating costs, and a 325% 
increase in Capital expenses.  

Other notes:

• Includes higher expenses for salaried, hourly employees, engineering, and fleet

Recycling Enterprise Fund:

The Recycling Enterprise Fund proposed budget is $4,691,777 which is a -7.1% decrease from FY23.  This 
is due to a -26.4% decrease in personnel and a -23% decrease in public service engineering 
expenditures.  This budget also includes an 8.7% increase to operating expenditures. 

Other notes:

• 8.9% increase to fleet charges 
• 7.7% increase to department operations 
•
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Engineering Internal Service Fund 

The Engineering Internal Service Fund proposed budget is $4,638,907 which is a -9.9% decrease from 
FY23.  This is due largely to a -62.7% decrease in the Information Technology charge and an -82.8% 
decrease to the 311 allocation.  This budget also includes a 5.2% increase to personnel and a -47.8% 
decrease to the total operating budget.

Other notes:

• Department Operations increased by 36.2%
• $75,000 added for contractual services

Fleet Internal Service Fund

The Fleet Internal Service Fund proposed budget is $12,225,029 which is a 20.4% increase from FY23. 
That includes a 5.3% increase to personnel, a 12.5% increase to the operating budget, and a 54.1% 
increase to Capital expenditures. 

• Includes increases to:
o Equipment repairs 
o Maintenance 
o Vehicles 

Parks and Recreation

Department Summary:

The total Parks and Recreation department proposed budget is $12,313,635 which is a 0.6% increase 
from FY23.  Parks and Recreation added two positions, increasing to 15 full-time employees from 13.

Parks and Recreation – General Fund

The Parks and Recreation General Fund proposed budget is $9,335,125 which is a 0.5% decrease from 
FY23.  This includes a -8% decrease in personnel costs and an 11.5% increase to operating expenditures.

Other notes:

• Increases to contractual services in forestry from $10,000 in FY23 to $40,000 in FY24. 
• Increases in Grounds and Landscape Maintenance:

o Contractual Services: $365,000 in FY23 to $460,000 in FY24.
o Equipment rental: $820,000 in FY23 to $902,000 in FY24.

Municipal Cemeteries Enterprise Fund

The Municipal Cemeteries Enterprise Fund proposed budget is $991,827 which is a 7.5% increase from 
FY23.  This includes a 13.4% increase to the personnel budget and a 7.2% increase to the operating 
budget.

• Utilities increased to $19,000 for FY24 from $11,500 in FY23.
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Municipal Golf Courses Enterprise Fund

The Municipal Golf Course Enterprise Fund proposed budget is $100,383 which is a 0.4% increase from 
FY23.  Most of the changes for the FY23 budget are supporting LEPFA’s operation of the City’s golf 
facility. 

Glossary

Internal Service Fund: Internal Service funds account for activities that provide supplies and 
services to other departments and funds internal to the City – internal service fund expenditures 
are appropriated through their charges to other funds.

Enterprise Fund: Enterprise funds report activities that provide supplies and services to the general 
public.
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Budget Questions from Committee of the Whole 4.10.23

The questions below are some of the questions covered by the Internal Auditor and Individual Council 
Members during the Budget hearing during the Committee of the Whole that need additional 
clarification in the form of written responses for documentation purposes.  

Note – Some of the questions had a thorough response by staff during the presentation, but a written 
response is being requested to make sure the most complete response can be provided to Council 
Members.   

Consequently, to allow more time to review the responses by Council Members it is requested that you 
provide written responses by email for the following questions before the next scheduled budget 
hearing. 

Please, coordinate with the other departments to gather the written responses for documentation and 
clarification purposes. 

These responses will be provided to the Council Members for their review. 

General Overview 

• What involvement did the Finance Director have in preparing this budget?
• Please explain the formulas, reasoning, and assumptions behind the increases to:

o Property tax revenue 
o Income tax revenue 
o State revenues 
o BWL Return on Equity 

• Does the $8.2M in ARPA money used to balance the FY24 budget constitute all the money set 
aside for revenue loss?

o Finance has publicly stated that 11M was being used for revenue loss in FY24.  Where 
was the additional $2.8M appropriated? 

• Please provide a five-year budget projection with all assumptions used included.
• Where is ARPA interest incorporated into the budget?
• Please explain the reasoning and formula that went into the vacancy factor increase from $700K 

to $1,500,000M.
• Without ARPA funds it appears the general fund would be decreasing $12M and even with the 

$8M it is reducing fund balance by 3.6M.  We’ve been hearing about the City’s structural deficit 
since 2019, why hasn’t anything been done to address this issue in the presented FY24 budget 
and what is being done to address it moving forward?

• Local Streets Fund – Why the 70% increase to major maintenance?  Does finance have a plan for 
the rapidly depleting Act 51 fund balances?

o Can you please provide the plan?
• Why the significant decrease in expenditures for Tri-County Metro?  What is the City’s financial 

relationship and obligations related to the Tri-County task force?
• Why the projected decrease in revenues for the building safety fund? 

o What is the strategy behind having a significant fund balance in this fund?
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• Why does the City parking fund continue to run at a structural deficit?  Does the City have a plan 
to address this? When do you estimate the parking fund will be out of money and into a deficit?

• Can you please provide a general explanation of how the public safety fund works?
• Why is the City initiating $2.2M in capital project improvements while the fund balance is 

falling?
• How does changing from pay go to ADC impact OPEB liability? 
• Does the increase to retirement/fixed benefits in the internal services fund take OPEB increases 

into account?  If so please break down the numbers to show how.
• What total dollar amount was increased from last year to fund pension and OPEB? What was 

that based on?
• Were CREC (Consensus Revenue Estimating Conference) and the Governor’s recommendations 

for revenue sharing taken into account? If so, what data was used?
• Have we updated our chart of accounts to comply with the new Department of Treasury 

Standard?  Is there a timeline for when this will be completed?
• Was any department asked to reduce spending for the FY24 budget?
• Income taxes – you talked a little bit about the 5% increase.  FY21 to FY22 has about a 1.1% 

increase.  Where’s the confidence that we’re getting such a big increase in revenue?  Has 
something changed?  Can you please break down where that money is coming from.

• Will the budget amendment being prepared reflect a significant increase in revenue than what 
was passed for the FY23 budget?  

• Can you please provide updated budget projections for FY23?
• Article 7 section 103 of the charter states that there should be a budget message and there shall 

be an explanation about what Council priorities were incorporated and what weren’t and an 
explanation of why not for items not included.  This was not provided – please provide to 
Council.

• What is this budget doing to address the structural deficit?  You’ve mentioned a team but can 
you provide any concrete answers.

• What is the timeline for coming up with a plan to address the City’s structural deficit? 
• Who is on the financial health team the City is forming?
• Please provide the income tax numbers the City collected for the last three years from the State 

tapes.
• Why does the budget book have 0 increases in the projected year end for FY23 but everyone 

seems to be aware that their costs are going up?
• Can the large fleet increases throughout departments be explained? Why did we go with a 

different model for vehicle budget allocation in FY23 than we are doing in FY24?
• What inflation rate was built into the budget?
• Is the City collecting interest on each of its funds, including enterprise funds?

o Where is that money?  How is it reflected in the budget?

Economic Development and Planning 

• What is being done internally in the parking department to address the structural deficit?
• Have we looked at the feasibility at selling off surface lots?  Is part of the parking study looking 

at the feasibility of selling off surface lots?
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• Did the parking fund run a deficit in FY21 and FY22?
• There are major increases to projected revenues for multiple parking line items.  Who put these 

numbers together and how did they come up with them?
o Specifically please address increases to the following line items:

▪ Lot 37 
▪ Ramp 2 – S. Capitol 
▪ Ramp 3 – N. Grand 

• Can you please provide an update on debt service payments on TIFA loans in the parking fund?  
Have we been able to make debt service payments each year?

Fire

• Why is there a 1.5% decrease in public safety expenditures in the Fire Department? 
There should be no decrease reflected within the fire department budget. In fact, total 
expenditure has increased by at least 2.4% for FY24.

• Why has the suppression line item for Fire – Overtime FLSA been cut from $100,000 to $10,000?
There should not have been a $90,000.00 decrease in this line item. Previous years spending 
has reflected at least $95,000.00 of Suppression FLSA overtime. 

• Was a potential increase for wages baked into this budget?  If not please explain why not.
Yes, at least 3% or IAFF contract negotiated increase.

Finance 

• When will a transition to the new BS&A software happen?  Please provide a timeline.
• When was the contract with BS&A signed?  When was the payment made?
• Has anyone talked to BS&A about a reduction in their contract because they are delaying 

implementation? 
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Budget Questions from Committee of the Whole 4.10.23

The questions below are some of the questions covered by the Internal Auditor and Individual 
Council Members during the Budget hearing during the Committee of the Whole that need 
additional clarification in the form of written responses for documentation purposes. 

Note – Some of the questions had a thorough response by staff during the 
presentation, but a written response is being requested to make sure the most 
complete response can be provided to Council Members. 

Consequently, to allow more time to review the responses by Council Members it is requested 
that you provide written responses by email for the following questions before the next scheduled 
budget hearing. 

Please, coordinate with the other departments to gather the written responses for documentation 
and clarification purposes. 

These responses will be provided to the Council Members for their review. 

Economic Development and Planning 

• Why does the City parking fund continue to run at a structural deficit? Does the City have 
a plan to address this? When do you estimate the parking fund will be out of money and 
into a deficit?

o Parking Response: Unfortunately, partly because of the pandemic and the resulting 
economic crisis that affected us, we have not seen a return of the workforce that 
supported businesses and parking operations. 

o Finance Response: This question was answered more in-depth at the meeting and 
can be reviewed at the video recorded COW session.

• What is being done internally in the parking department to address the structural deficit?
o Parking Services has tried to reduce expenditures wherever possible over the past 

3 budget cycles (see attached spreadsheet). Since the Extreme Makeover project 
was completed, we have continuously tried to reduce costs in contractual services, 
equipment and major maintenance. Much of the repeat numbers shown in the 
Equipment and Major Maintenance budgets are placeholders in case equipment 
being damaged by outside sources.

• Have we looked at the feasibility at selling off surface lots? Is part of the parking study 
looking at the feasibility of selling off surface lots?

o Parking Services Response: Yes, the RFP for the parking study has this request in 
the Scope of Services:

“Provide possibility of lease or sale of under-utilized properties via commercial real estate 
brokerage services. (As of April, 2022, Downtown Lansing Inc. has been awarded funding 
from the Michigan Economic Development Corporation to lead a Comprehensive Market 
Analysis and Priority Planning process for the downtown central business district. This 
analysis will look at where we are and provide critical insight into the types of both 
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residential and commercial development that can thrive in the downtown district and help 
outline development plans to transform at least two high priority sites here in downtown.) 
Provide possibility of conversion of under-utilized properties to green space or other uses.” 

• Did the parking fund run a deficit in FY21 and FY22?
o Finance Response: Attached are the FY21 and FY22 audits showing a decrease in 

net position for the parking fund.

• There are major increases to projected revenues for multiple parking line items. Who put 
these numbers together and how did they come up with them?

o The budget numbers were put together by Parking Services staff. The numbers 
were arrived at using data from previous years and current special event data.

• Specifically please address increases to the following line items:
▪ Lot 37 
▪ Ramp 2 – S. Capitol 
▪ Ramp 3 – N. Grand 

• Lot 37 – Projected budget for FY23: $300K; Projected increase for FY24: +$150K
• This line item is actually for Special Events at the Lansing Center, covering lots 19, 20, 21 

and 37. Currently thru Jan 31st we are at $264K with 12 events since January estimated 
over 1,000 attendees, 8 of those 12 over 2,000 attendees. FY23 projection $452K.

• N. Grand Ramp – Projected budget for FY23: $700K; Projected increase for FY24: +$200K
• N. Grand Ramp serves as overflow parking for Special Events at the Lansing Center. N. 

Grand Ramp revenue currently thru Jan 31st is $528K. FY23 projection $905K. 
• Parking Fines – Projected budget for FY23: $300K; Projected increase for FY2: +$200K
• Parking fine revenue currently thru Jan 31st is $375K. FY23 projection $642K. 
• Ramp 2 – S. Capitol: S Capitol ramp projected revenue is the same as last year, $675,000.  
• No increase noted in the FY24 budget submittal.

• Can you please provide an update on debt service payments on Transportation 
Infrastructure Finance and Innovation Act (TIFIA) loans in the parking fund? Have we 
been able to make debt service payments each year? 

o Finance Response: Attached is the debt payment schedule for the Parking fund. 
We have been making payments.
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City of Lansing, Michigan
Annual Debt Service By Fund as of July 1, 2021

Date Principal Interest
Total Debt 

Service
6/30/2022 1,585,000        353,400           1,938,400        
6/30/2023 415,000           297,850           712,850           
6/30/2024 440,000           277,100           717,100           
6/30/2025 460,000           255,100           715,100           
6/30/2026 485,000           232,100           717,100           
6/30/2027 510,000           207,850           717,850           
6/30/2028 535,000           182,350           717,350           
6/30/2029 560,000           155,600           715,600           
6/30/2030 590,000           127,600           717,600           
6/30/2031 615,000           98,100             713,100           
6/30/2032 635,000           79,650             714,650           
6/30/2033 655,000           60,600             715,600           
6/30/2034 675,000           40,950             715,950           
6/30/2035 690,000           20,700             710,700           
6/30/2036 -                    -                    -                    
6/30/2037 -                    -                    -                    
6/30/2038 -                    -                    -                    
6/30/2039 -                    -                    -                    
6/30/2040 -                    -                    -                    
6/30/2041 -                    -                    -                    
6/30/2042 -                    -                    -                    
6/30/2043 -                    -                    -                    
6/30/2044 -                    -                    
6/30/2045 -                    -                    -                    
6/30/2046 -                    -                    -                    
6/30/2047 -                    -                    
6/30/2048 -                    -                    -                    
6/30/2049 -                    -                    -                    
6/30/2050 -                    -                    
6/30/2051 -                    -                    -                    
6/30/2052 -                    -                    -                    

$8,850,000 2,388,950        11,238,950     

City of Lansing 
PARKING FUND

Annual Net Debt Service

Last Update: 4/17/2023 Page 1 of 1
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1.) What involvement did the Finance Director have in preparing the budget?

The Finance Director helped review numbers, projections, and was involved in the entire 
process.

2.) Please explain the formulas, reasoning, and assumptions behind the increases to:
a. Property tax revenue 
b. Income tax revenue 
c. State revenues 
d. BWL Return on Equity 

The City Assessor estimated a 5% increase in taxable value for the proposed budget. This is due 
to the housing market, general increase in values, and uncapping of taxes. Basic calculations can 
be found in the attached 2a. Income taxes were estimated from the Income Tax Administrator. 
Looking at April 18th YTD numbers, there is roughly a 14% increase in income tax revenue. As 
shown in Question 27, state tapes are also up. State revenues were calculated using numbers 
from the State of Michigan and estimates using previous year’s actuals. For example, the Liquor 
License fee brought in almost $80k in FY22 but was only budgeted for $70k in FY23. So far in 
FY23, the actual amount is over $80k, hence the increase in the proposed budget. This is the 
same reasoning for recreational marijuana. As for BWL ROE, after discussions with the mayor 
and the CEO, BWL was comfortable with our $26.5 million estimate.

3.) Does the $8.2M in ARPA money used to balance the FY24 budget constitute all the 
money set aside for revenue loss?

a. Finance has publicly stated that 11M was being used for revenue loss in 
FY24.  Where was the additional $2.8M appropriated? 

The money used for GF loss revenue was approved for $18 million. The $9,712,500 in FY23 and 
$8,287,500 in FY24 would be all the $18 million, so yes that would mean all the money set aside 
for revenue loss for the GF would be used. As you know, the LSJ interview was back in April 
2022, and we were projecting what our allocation to the general fund would be. We are now 
working with the approved numbers.

4.) Please provide a five-year budget projection with all assumptions used included.

We have the budget for this year and will provide a balanced budget for next year.  While we 
expect to have less dollars in the 2025 budget due to not having ARPA to backfill, we will look 
at all the revenues and expenses as we create the budget for the 2024-25 fiscal year.  Because we 
know that we could have a deficit to start, we will be working on solutions as soon as this budget 
is done and are committed to providing a balanced budget each year as per law. When we have 
recommendations in the summer or early fall, we are happy to work with Council (before 
introducing the budget) so we can all be a part of any necessary actions that need to be taken. 

5.) Where is ARPA interest incorporated into the budget?
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ARPA interest is incorporated in the “Interest & Rents” part of the GF revenues.

6.) Please explain the reasoning and formula that went into the vacancy factor increase 
from $700K to $1,500,000M.

Reasoning behind increasing the vacancy factor from $700k to $1.5 million is because of our 
vacancy reports. In the first 2 quarters of FY23, the vacancy factor was calculated as $1,547,530, 
over double what was budgeted for. We increased it to $1.5 million to be more in line with actual 
numbers and be more conservative due to the volatile nature of vacancies in a city. 

7.) Without ARPA funds it appears the general fund would be decreasing $12M and 
even with the $8M it is reducing fund balance by 3.6M.  We’ve been hearing about 
the City’s structural deficit since 2019, why hasn’t anything been done to address 
this issue in the presented FY24 budget and what is being done to address it moving 
forward?

We have eliminated long term costs in collective bargaining and have short term increases as a 
result (as approved by Council in all CBAs), and Council has approved 3% increases for 
employees.  We disagree that nothing has been done to address this issue.  We are creating 
efficiencies wherever we can. However, costs continue to rise.  We will be evaluating all 
departments to see what vacancies can be eliminated, we will meet with unions on any possible 
budget reductions, and we will look at outside revenues. We welcome Council’s 
recommendations on cuts and on potential revenues.

8.) Local Streets Fund – Why the 70% increase to major maintenance?  Does finance 
have a plan for the rapidly depleting Act 51 fund balances?

o Can you please provide the plan?

The reason for why Major Maintenance is increasing is that the line item will service multiple 
new projects for the Public Service department. They can explain more during their budget 
presentation. As for fund balances, below are the fund balances the last three fiscal years for 
Major and Local streets, but this is something that our internal team is looking at:

FY21 FY22 FY23 (Adopted)
Major Streets $13,024,279 $13,938,901 $11,138,901
Local Streets $3,632,894 $4,744,674 $3,544,674

9.) Why the significant decrease in expenditures for Tri-County Metro?  What is the 
City’s financial relationship and obligations related to the Tri-County task force?

This question will be answered on May 1st during the Police budget hearing. The Tri-County 
Metro Narcotics Squad (METRO) is a multi-jurisdictional drug task force operating in Clinton, 
Eaton, and Ingham Counties. The team focuses on major drug traffickers and utilizes intelligence 
information, informants, surveillance, undercover operations, and all available investigative 
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techniques. The city receives revenues from drug forfeitures and expenses come from personnel, 
evidence, and miscellaneous operating expenses. The police can answer more in depth during 
their budget hearing if you have more questions concerning the program. 

10.) Why the projected decrease in revenues for the building safety fund? 
o What is the strategy behind having a significant fund balance in this fund?

The projected decrease in revenues for the building safety fund comes from decreases in 
projected revenues from plan reviews and building permits. The administration’s strategy is to 
have a healthy fund balance in all our funds. 

11.) Why does the City parking fund continue to run at a structural deficit?  Does 
the City have a plan to address this? When do you estimate the parking fund will be 
out of money and into a deficit?

This is being taken up by the internal team. As for when the parking fund will be out of money 
and into a deficit, if we take this year’s proposed use of fund balance ($777k) and we have a 
working capital of $2.7 million, it will take around 3 years for the fund to be out of money.

12.) Can you please provide a general explanation of how the public safety fund 
works?

The public safety fund is a restricted fund. Up to 3.9 mills will be used to fund it, with 
expenditures initially going towards debt service. 

13.) Why is the City initiating $2.2M in capital project improvements while the 
fund balance is falling?

There are multiple capital improvement projects that are state ordered. For example, CSO/sewer 
separation construction project to eliminate raw sewage discharges are mandated by State 
Administrative Consent Order #05153. Also, stormwater catch basin cleaning has been required 
by EGLE.

14.) How does changing from pay go to ADC impact OPEB liability? 

There are several advantages, as provided by our actuary:

1. The expected cost of benefits over the long-term is lower due to potential investment 
earnings in the System portfolios and VEBA.

2. The funding ratios will improve over time, lessening and eventually eliminating the need 
for additional State reporting (e.g., corrective action plans).

3. The liability reported on the City’s financials will be much lower with prefunding.
4. The liability in the OPEB valuation reports will be consistent with the financial report, 

avoiding confusion.
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15.) Does the increase to retirement/fixed benefits in the internal services fund 
take OPEB increases into account?  If so please break down the numbers to show 
how.

The Net OPEB Liability for the City as of June 30, 2022, is $248,282,053. The total ratio of the 
Plan’s Fiduciary Net Position to the Total OPEB Liability is 31.0%, a decrease of 5.8% versus 
the prior year. The City’s OPEB expense for fiscal year 2022 is ($28,118,840) and the net 
number of deferred (inflows)/outflows of resources is ($105,490,480).

Fixed Fringes are budgeted for $59.5 million. As stated, Retirement/Fixed benefits make up over 
29% of GF expenditures. This represents an increase of 8.5% of the dollar amount from the 
current year. The numbers used to calculate the fixed fringes came from Gregg Stump from 
Boomershine Consulting Group and HR department. Fixed fringes are workers comp, 
miscellaneous benefits (employee assistance program, final leave payments, unemployment), 
Pension contribution, and retiree HC/Dental. 

Pension contributions total $34.5 million including amortization (the proportion of the annual 
city contribution toward unfunded actuarial accrued liability) and normal cost (the portion of the 
annual city contribution which represents one year’s accrual of benefits). These amounts are 
estimated by our actuary on an annual basis and based on demographic data as of January 1, 
2022, and a -14% investment return. Attached is the breakdown on pensions in “Fixed Fringes” 
that includes both FY24 and FY23.

Retiree Healthcare and Dental total $21.5 million, as determined by our actuary.

Workers Compensation and Miscellaneous benefits, which include unemployment and paying 
out remaining vacation, sick, and personal leave when an employee leaves the city, increased to 
almost $3.5 million. These numbers came from the HR department.

16.) What total dollar amount was increased from last year to fund pension and 
OPEB? What was that based on?

Fixed Fringes are budgeted for $59.5 million. As stated, Retirement/Fixed benefits make up over 
29% of GF expenditures. This represents an increase of 8.5% of the dollar amount from the 
current year. The numbers used to calculate the fixed fringes came from Gregg Stump from 
Boomershine Consulting Group and HR department. Fixed fringes are workers comp, 
miscellaneous benefits (employee assistance program, final leave payments, unemployment), 
Pension contribution, and retiree HC/Dental. 

Pension contributions total $34.5 million including amortization (the proportion of the annual 
city contribution toward unfunded actuarial accrued liability) and normal cost (the portion of the 
annual city contribution which represents one year’s accrual of benefits). These amounts are 
estimated by our actuary on an annual basis and based on demographic data as of January 1, 
2022, and a -14% investment return. Attached is the breakdown on pensions in “Fixed Fringes” 
that includes both FY24 and FY23.
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Retiree Healthcare and Dental total $21.5 million, as determined by our actuary.

Workers Compensation and Miscellaneous benefits, which include unemployment and paying 
out remaining vacation, sick, and personal leave when an employee leaves the city, increased to 
almost $3.5 million. These numbers came from the HR department.

17.) Were CREC (Consensus Revenue Estimating Conference) and the 
Governor’s recommendations for revenue sharing taken into account? If so, what 
data was used?

State revenues were calculated using numbers from the State of Michigan and from 
conversations with the Mayor. Attached as 17a are the state’s estimates for FY24. We are taking 
a more conservative approach due to the state’s guidance that “Actual payments will differ from 
these estimates if the economy experiences a further slowdown”.

18.) Have we updated our chart of accounts to comply with the new Department 
of Treasury Standard?  Is there a timeline for when this will be completed?

We are working with our auditors to update our chart of accounts and it will be completed by the 
end of the fiscal year.

19.) Was any department asked to reduce spending for the FY24 budget?

All departments were asked to do this.  The budget you received reflects all department 
recommendations.  Only one general fund position was added due to the budget constraints. As 
mentioned, we will look at long-time vacancies for next year and other efficiencies that can be 
found in the budget as we will not have ARPA to backfill.

20.) Income taxes – you talked a little bit about the 5% increase.  FY21 to FY22 
has about a 1.1% increase.  Where’s the confidence that we’re getting such a big 
increase in revenue?  Has something changed?  Can you please break down where 
that money is coming from.

Looking at April 18th YTD numbers, there is roughly a 14% increase in income tax revenue. As 
shown in Question 27, state tapes are also up.

21.) Will the budget amendment being prepared reflect a significant increase in 
revenue than what was passed for the FY23 budget?  

As of now, we expect there will be an increase but can’t relay how much until we have closed 
out the 23 budgets with actuals.

22.) Can you please provide updated budget projections for FY23?
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Please see the attachment “Projections”.

23.) Article 7 section 103 of the charter states that there should be a budget 
message and there shall be an explanation about what Council priorities were 
incorporated and what weren’t and an explanation of why not for items not 
included.  This was not provided – please provide to Council.

Council priorities were considered, but most of the Council priorities were for increased funding 
and, as has been pointed out in many of these questions, the budget cannot sustain increases in 
general fund spending for more positions.  We included some one-time funding as per Council 
requests.  And we are looking at positions that are fee-generated (LEDC, Code, etc).  But many 
of the positions requested are new costs to the budget that can’t be afforded.  Council did not 
include any position cuts, and we hope to see those recommendations in the future budget 
priorities.

24.) What is this budget doing to address the structural deficit?  You’ve 
mentioned a team but can you provide any concrete answers.

Desiree Kirkland, Jackson Mills, Shelbi Frayer, and Jane DiSessa have discussed potential 
options. We welcome Council recommendations as well and will reach out to city unions and 
others.

25.) What is the timeline for coming up with a plan to address the City’s 
structural deficit? 

We have the budget for this year and will provide a balanced budget for next year.  While we 
expect to have less dollars in the 2025 budget due to not having ARPA to backfill, we will look 
at all the revenues and expenses as we create the budget for the 2024-25 fiscal year.  Because we 
know that we could have a deficit to start, we will be working on solutions as soon as this budget 
is done and are committed to providing a balanced budget each year as per law. When we have 
recommendations in the summer or early fall, we are happy to work with Council (before 
introducing the budget) so we can all be a part of any necessary actions that need to be taken. 

26.) Who is on the financial health team the City is forming?

See Question 24

27.) Please provide the income tax numbers the City collected for the last three 
years from the State tapes.

2021: $714,072.03
2022:$448,796.15
2023: $525,687.87

There is roughly a 17% increase from 22 to 23.
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28.) Why does the budget book have 0 increases in the projected year end for 
FY23 but everyone seems to be aware that their costs are going up?

Please see the attachment “Projections”.

29.) Can the large fleet increases throughout departments be explained? Why did 
we go with a different model for vehicle budget allocation in FY23 than we are 
doing in FY24?

This question can be answered during the Public Service budget hearing. Fleet allocations are 
done by the Fleet department and is based on vehicle usage and other considerations.

30.) What inflation rate was built into the budget?

Cost increases were considered in the proposed budget by departments. Each department 
considered cost increases in their budgets.

31.) Is the City collecting interest on each of its funds, including enterprise funds?
a. Where is that money?  How is it reflected in the budget?

Yes, the city is collecting money on funds, including enterprise funds. The money is put in their 
respective revenue accounts. For example, the general fund’s interest revenue is in the “Interest 
Income” revenue line item.
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Property Taxes
General Operations 34,476,914    36,095,000    36,095,000    37,849,000    
Dedicated - Police 3,525,000       3,645,000      3,645,000      3,827,250      
Dedicated - Fire 3,525,000       3,645,000      3,645,000      3,827,250      
Dedicated - Roads 2,350,000       2,430,000      2,430,000      2,551,500      
Dedicated - Parks 2,350,000       2,430,000      2,430,000      2,551,500      

Total 46,226,914    48,245,000    48,245,000    50,606,500    4.9%
Income Taxes

City Income Tax 37,087,593    37,510,000    37,510,000    39,350,000    
Total 37,087,593    37,510,000    37,510,000    39,350,000    4.9%

Return on Equity
Board of Water and Light 25,000,000    25,000,000    25,000,000    26,500,000    
Sewer Fund -                 300,000         300,000         300,000         

Total 25,000,000    25,300,000    25,300,000    26,800,000    5.9%
State Revenues

Revenue Sharing 17,704,794    16,899,500    16,899,500    17,744,475    
Fire Reimbursement Grants 2,620,079       2,750,000      2,663,201      2,700,000      
Personal Property Tax Reimbursement 1,510,579       900,000         923,270         1,000,000      
Recreational Marijuana 903,349         900,000         1,100,148      900,000         
Liquor License Fee 79,892            70,000           85,000           80,000           

Total 22,818,693    21,519,500    21,671,119    22,424,475    3.5%
Charges for Services

Public Safety 4,682,391       4,368,850      4,325,462      4,404,350      
Reimbursements 2,481,669       2,242,200      2,274,048      2,442,500      
Code Compliance 2,047,186       1,846,000      2,025,100      1,851,000      
Recreation Fees 566,685         415,500         566,562         468,750         
Appeals & Petitions 89,251            82,450           91,783           89,700           
Work for Others 578,678         33,200           394,431         33,200           
Central Stores 1,775              3,500             2,493             3,500             
Subscriptions and Information 420                 2,300             967                2,300             

Total 10,448,054    8,994,000      9,680,846      9,295,300      -4.0%
Fines and Forfeitures

Fines and Forfeitures 1,335,250       1,692,200      1,322,354      1,505,200      
Total 1,335,250       1,692,200      1,322,354      1,505,200      13.8%

Licenses & Permits
Cable Franchise Fees 1,039,524       1,000,000      1,000,000      1,000,000      
Marihuana Licenses 736,038         650,000         746,667         700,000         
Business Licenses 111,362         64,450           101,640         71,450           
Non-Business Licenses 29,760            37,600           22,732           35,600           
Building Licenses & Permits 20,675            17,250           15,367           17,750           

Total 1,937,359       1,769,300      1,886,405      1,824,800      -3.3%
Interest & Rents

Interest Income 264,622         330,000         282,688         621,195         
Total 264,622         330,000         282,688         621,195         119.7%

Other Revenues
Miscellaneous 147,283         173,000         482,537         173,000         
Sale of Fixed Assets -                 102,000         102,000         120,000         
Donations & Contributions 206,114         65,000           58,321           119,000         

Total 353,397         340,000         642,858         412,000         -35.9%
Total General Fund

Operating Revenue 145,471,882  145,700,000  146,541,271  152,839,470  
Transfers from Other Funds 100,000         100,000         100,000         100,000         

Total 145,571,882  145,800,000  146,641,271  152,939,470  4.3%

City of Lansing
Fiscal Year July 1, 2023 - June 30, 2024

General Fund Revenue (excluding use of reserves)
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Department   FY 2023AdoptedBudget   FY 2023ProjectedBudget   FY 2024ProposedBudget
Attorney's Office 2,520,110.00                       2,077,973.07                         2,640,175.00                         
City Clerk 1,542,191.00                       1,522,131.33                         1,780,665.00                         
Council 726,651.00                          628,637.65                            792,808.00                            
District Court 5,984,638.00                       5,464,716.59                         6,286,997.00                         
Circuit Court Building Rental 336,693.00                          336,693.00                            337,363.00                            
Internal Audit 207,885.00                          150,612.43                            231,514.00                            
Finance 2,100,195.00                       2,017,132.63                         2,324,926.00                         
City Assessor 1,970,719.00                       1,429,715.91                         1,987,550.00                         
Treasury/Income Tax 2,398,328.00                       2,119,552.28                         2,332,359.00                         
Human Resources 2,724,062.00                       1,875,998.64                         3,099,565.00                         
Mayor's Office 1,769,932.00                       1,642,403.99                         1,851,017.00                         
Office of Community Media 606,113.00                          522,982.48                            670,538.00                            
Library Building Rental 136,150.00                          136,150.00                            136,500.00                            
Police Department 51,580,853.60                     49,171,305.95                       54,466,595.00                       
Fire Department 40,272,672.00                     38,404,734.04                       41,238,217.00                       
Economic Development & Planning 6,772,299.00                       6,184,788.39                         6,820,769.00                         
Neighborhood, Art & Citizen Engagement 1,326,296.00                       1,263,340.29                         1,556,407.00                         
Human Relations & Community Services 1,842,818.00                       1,517,282.41                         2,070,276.00                         
Human Service Agency Support 1,960,000.00                       2,386,949.47                         2,084,932.00                         
City Supported Agencies 487,500.00                          549,500.00                            549,500.00                            
City Recognition -                                       -                                         10,000.00                              
Public Service Department 12,571,351.00                     11,095,760.77                       13,387,989.00                       
Parks & Recreation Department 9,380,212.00                       8,552,747.67                         9,335,135.00                         
Operating Subsidies to Other Funds 834,731.40                          834,731.40                            799,796.00                            
Capital Improvements 5,173,000.00                       5,173,000.00                         7,266,000.00                         
Debt Service & Penalties 987,100.00                          987,100.00                            1,341,410.00                         
Vacancy Factor (700,000.00)                         (700,000.00)                           (1,500,000.00)                        

Expenditures 155,512,500.00                   145,345,940.37                     163,899,003.00                    
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 389,903             411,189             373,497             445,777             19.4%
Retirement/Fixed Benefits 89,161               63,484               63,484               96,121               51.4%

Total Personnel 479,064             474,673             436,981             541,898             24.0%

Operating
Department Operations 97,259               172,220             111,899             172,220             53.9%
Information Technology Charge 71,800               79,758               79,758               78,690               -1.3%
City 311 Service -                    -                    -                    -                    

Total Operating 169,059             251,978             191,657             250,910             30.9%

Total Expenditures 648,123             726,651             628,638             792,808             26.1%

Budgetary Explanation

Fiscal Year July 1, 2023 - June 30, 2024
Department Summary

The City Council budget includes new Councilmember Kost and increases in salaries for two staff members.

City Council
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 98,390               134,838             80,000               148,000             85.0%
Retirement/Fixed Benefits 69,748               60,751               60,751               71,000               16.9%

Total Personnel 168,137             195,589             140,751             219,000             55.6%

Operating
Department Operations 3,426                 5,537                 3,102                 5,537                 78.5%
Information Technology Charge 6,849                 6,759                 6,759                 6,977                 3.2%

Total Operating 10,275               12,296               9,861                 12,514               26.9%

Total Expenditures 178,413             207,885             150,612             231,514             53.7%

Budgetary Explanation

Fiscal Year July 1, 2023 - June 30, 2024
Department Summary

No significant operation changes are budgeted directly in the Internal Audit budget for FY 2024. The internal auditor position
has been contracted in the past, but the position is fully funded for a permanent hire.

Internal Audit

Page 42 of 158



 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 1,002,787          1,103,844          1,005,707          1,090,320          8.4%
Retirement/Fixed Benefits 447,444             419,214             419,214             487,259             16.2%

Total Personnel 1,450,231          1,523,058          1,424,921          1,577,579          10.7%

Operating
Department Operations 115,420             111,589             82,198               134,200             63.3%
Information Technology Charge 72,815               77,593               77,593               87,289               12.5%
Fleet/Equipment Charge 12,452               17,000               17,000               18,000               5.9%
City 311 Service -                    40,692               40,692               33,949               -16.6%

Total Operating 200,687             246,874             217,483             273,438             25.7%

Total Expenditures 1,650,918          1,769,932          1,642,404          1,851,017          12.7%

Budgetary Explanation

Fiscal Year July 1, 2023 - June 30, 2024
Department Summary

Mayor's office is increasing expenditures for the Ramadan Dinner and the Veteran's Commission.

Mayor's Office
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 362,910             443,443             362,859             459,628             26.7%
Retirement/Fixed Benefits 119,193             89,664               89,664               128,472             43.3%

Total Personnel 482,104             533,107             452,523             588,100             30.0%

Operating
Department Operations 11,013               8,100                 5,554                 8,870                 59.7%
Information Technology Charge 52,426               57,406               57,406               66,068               15.1%
Fleet/Equipment Charge 12,250               7,500                 7,500                 7,500                 0.0%

Total Operating 75,689               73,006               70,460               82,438               17.0%

Total Expenditures 557,793             606,113             522,982             670,538             28.2%

Budgetary Explanation

Fiscal Year July 1, 2023 - June 30, 2024
Department Summary

No significant operation changes are budgeted directly in the Office of Community Media budget for FY 2024 except for
increases to fuel costs and IT allocation.

Office of Community Media
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 732,593             899,281             901,057             927,258             2.9%
Retirement/Fixed Benefits 261,227             203,855             203,855             256,120             25.6%

Total Personnel 993,820             1,103,136          1,104,912          1,183,378          7.1%

Operating
Department Operations 464,044             297,766             275,930             462,766             67.7%
Information Technology Charge 131,516             103,727             103,727             103,183             -0.5%
City 311 Service -                    37,562               37,562               31,338               -16.6%

Total Operating 595,560             439,055             417,219             597,287             43.2%

Total Expenditures 1,589,381          1,542,191          1,522,131          1,780,665          17.0%

Budgetary Explanation

Fiscal Year July 1, 2023 - June 30, 2024
Department Summary

The City Clerk's Office budget includes $190,000 for the 2024 Primary Election. The city will be reimbursed by the State of
Michigan for this election. 

City Clerk
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 2,873,280          3,316,804          2,591,283          3,508,391          35.4%
Retirement/Fixed Benefits 2,053,989          1,512,375          1,512,375          1,579,899          4.5%

Total Personnel 4,927,268          4,829,179          4,103,658          5,088,290          24.0%

Operating
Department Operations 624,095             745,252             950,852             761,592             -19.9%
Information Technology Charge 451,015             410,207             410,207             437,115             6.6%

Total Operating 1,075,110          1,155,459          1,361,059          1,198,707          -11.9%

Total Expenditures 6,002,379          5,984,638          5,464,717          6,286,997          15.0%

Budgetary Explanation

Fiscal Year July 1, 2023 - June 30, 2024
Department Summary

No significant operation changes are budgeted directly in the 54-A District Court budget for FY 2024.

54-A District Court & Probation
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Operating
Veteran's Memorial Building 323,844             336,693             336,693             337,363             0.2%

Total Expenditures 323,844             336,693             336,693             337,363             0.2%

Budgetary Explanation

Fiscal Year July 1, 2023 - June 30, 2024
Department Summary

By State law, the City is obligated to provide a facility for the Circuit Court, which is operated by Ingham County.  

Circuit Court Building Rental
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 509,960             551,103             550,257             694,001             26.1%
Retirement/Fixed Benefits 283,433             238,994             238,994             324,425             35.7%

Total Personnel 793,393             790,097             789,251             1,018,426          29.0%

Operating
Department Operations 447,111             470,400             408,291             470,860             15.3%
Information Technology Charge 48,171               43,888               43,888               48,841               11.3%
Fleet/Equipment Charge -                    -                    -                    -                    
City 311 Service -                    21,911               21,911               18,280               -16.6%

Total Operating 495,282             536,199             474,090             537,981             13.5%

Total Expenditures 1,288,675          1,326,296          1,263,340          1,556,407          23.2%

Budgetary Explanation

Fiscal Year July 1, 2023 - June 30, 2024
General Fund Department

No significant operation changes are budgeted directly in the Neighborhoods, Arts, and Citizen Engagement budget for FY 2024
except for IT allocations.

Neighborhoods, Arts, and Citizen Engagement
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 2,070,888          2,314,544          1,981,036          2,356,362          18.9%
Retirement/Fixed Benefits 1,344,092          1,049,527          1,049,527          1,095,025          4.3%

Total Personnel 3,414,980          3,364,071          3,030,563          3,451,387          13.9%

Operating
Department Operations 387,774             379,003             300,000             395,853             32.0%
Information Technology Charge 323,977             308,020             308,020             306,136             -0.6%
Fleet/Equipment Charge 91,777               146,000             146,000             178,000             21.9%
City 311 Service -                    125,205             125,205             104,457             -16.6%
General Fund LEPFA Subsidy 1,443,000          1,975,000          1,975,000          1,909,936          -3.3%
EDC Contract 300,000             475,000             300,000             475,000             58.3%

Total Operating 2,546,527          3,408,228          3,154,225          3,369,382          6.8%

Total Expenditures 5,961,508          6,772,299          6,184,788          6,820,769          10.3%

Budgetary Explanation

Fiscal Year July 1, 2023 - June 30, 2024
General Fund Admin and Planning

The FY 2024 budget for Economic Development and Planning includes a slight decrease in subsidy to LEPFA facilities and an
increase in equipment rental.

Economic Development and Planning
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 948,590             1,145,269          1,052,490          1,196,650          13.7%
Retirement/Fixed Benefits 545,851             403,460             403,460             573,556             42.2%

Total Personnel 1,494,442          1,548,729          1,455,950          1,770,206          21.6%

Operating
Department Operations 334,423             413,674             423,391             413,674             -2.3%
Information Technology Charge 84,234               81,374               81,374               93,977               15.5%
City 311 Service -                    56,418               56,418               47,069               -16.6%

Total Operating 418,657             551,466             561,183             554,720             -1.2%

Total Expenditures 1,913,098          2,100,195          2,017,133          2,324,926          15.3%

Budgetary Explanation

Finance Operations
Fiscal Year July 1, 2023 - June 30, 2024

Department Summary

No major operating changes are anticipated for the Finance Operations budget for FY 2024 except for a higher IT allocation.
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 846,473             1,191,114          700,389             1,191,610          70.1%
Retirement/Fixed Benefits 641,737             499,003             499,003             516,219             3.5%

Total Personnel 1,488,210          1,690,117          1,199,392          1,707,829          42.4%

Operating
Department Operations 126,214             168,440             118,162             170,584             44.4%
Information Technology Charge 92,620               80,861               80,861               83,023               2.7%
City 311 Service -                    31,301               31,301               26,114               -16.6%

Total Operating 218,834             280,602             230,324             279,721             21.4%

Total Expenditures 1,707,044          1,970,719          1,429,716          1,987,550          39.0%

Budgetary Explanation

Assessing
Fiscal Year July 1, 2023 - June 30, 2024

Department Summary

There were no significant changes to Assessing's operational budget.
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 1,041,824          1,224,425          948,373             1,199,100          26.4%
Retirement/Fixed Benefits 715,676             608,098             608,098             550,256             -9.5%

Total Personnel 1,757,500          1,832,523          1,556,471          1,749,356          12.4%

Operating
Department Operations 331,966             307,511             304,788             308,962             1.4%
Information Technology Charge 213,900             214,472             214,472             237,481             10.7%
Fleet/Equipment Charge -                    -                    -                    -                    
City 311 Service -                    43,822               43,822               36,560               -16.6%

Total Operating 545,866             565,805             563,082             583,003             3.5%

Total Expenditures 2,303,366          2,398,328          2,119,552          2,332,359          -2.8%

Budgetary Explanation

Treasury/Income Tax
Fiscal Year July 1, 2023 - June 30, 2024

Department Summary

FY 2024 budget continues to include incorporating the organizational changes adopted in the middle of FY 2022, including
sharing the Finance Director/Treasurer position with Finance.
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 805,964    1,205,136 761,870    1,296,500 70.2%
Retirement/Fixed Benefits 519,109    404,693    404,693    672,118    66.1%

Total Personnel 1,325,073 1,609,829 1,166,563 1,968,618 68.8%

Operating
Department Operations 722,484    985,457    580,660    988,707    70.3%
Information Technology Charge 148,098    128,776    128,776    142,240    10.5%
Fleet/Equipment Charge -            -            -            -            

Total Operating 870,582    1,114,233 709,436    1,130,947 59.4%

Total Expenditures 2,195,655 2,724,062 1,875,999 3,099,565 65.2%

Budgetary Explanation

Human Resources
Fiscal Year July 1, 2023 - June 30, 2024

Department Summary

HR Department will be adding a front-loaded Retirement employee. This position will be 
eliminated once the current FTE retires.
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 1,304,717          1,546,446          1,102,937          1,593,144          44.4%
Retirement/Fixed Benefits 772,255             664,706             664,706             771,180             16.0%

Total Personnel 2,076,972          2,211,152          1,767,643          2,364,324          33.8%

Operating
Department Operations 127,312             162,664             164,036             162,664             -0.8%
Information Technology Charge 103,958             146,294             146,294             113,187             -22.6%

Total Operating 231,270             308,958             310,330             275,851             -11.1%

Total Expenditures 2,308,242          2,520,110          2,077,973          2,640,175          27.1%

Budgetary Explanation

Office of the City Attorney
Fiscal Year July 1, 2023 - June 30, 2024

Department Summary

There are no significant changes to the department's operational budget except for a lower IT allocation.
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 22,261,916        24,181,142        22,567,204        24,720,981        9.5%
Retirement/Fixed Benefits 19,329,801        19,149,511        19,149,511        21,035,753        9.9%

Total Personnel 41,591,717        43,330,653        41,716,715        45,756,734        9.7%

Operating
Department Operations 3,955,340          3,648,246          2,852,636          3,870,505          35.7%
Information Technology Charge 2,685,321          2,776,955          2,776,955          2,831,856          2.0%
Fleet/Equipment Charge 1,538,000          1,825,000          1,825,000          2,007,500          10.0%

Total Operating 8,178,661          8,250,201          7,454,591          8,709,861          16.8%

Total Expenditures 49,770,378        51,580,854        49,171,306        54,466,595        10.8%

Budgetary Explanation

Police Department
Fiscal Year July 1, 2023 - June 30, 2024

General Fund Department

The Police budget for FY 2024 includes increases in fuel, equipment rental costs, and Violent Crime Initiaive funding. 
Vest premiums were also budgeted for.

Money from the opiod settlement will be specifically allocated towards the Police and Fire departments and will be restricted
for their use.
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 18,339,977        18,868,324        17,656,440        18,426,651        4.4%
Retirement/Fixed Benefits 15,311,021        15,616,143        15,616,143        16,654,499        6.6%

Total Personnel 33,650,998        34,484,467        33,272,583        35,081,150        5.4%

Operating
Department Operations 2,605,649          2,662,701          2,006,647          2,777,701          38.4%
Information Technology Charge 1,229,381          1,175,504          1,175,504          1,234,366          5.0%
Fleet/Equipment Charge 1,950,000          1,950,000          1,950,000          2,145,000          10.0%

Total Operating 5,785,030          5,788,205          5,132,151          6,157,067          20.0%

Total Expenditures 39,436,028        40,272,672        38,404,734        41,238,217        7.4%

Budgetary Explanation

Fire Department
Fiscal Year July 1, 2023 - June 30, 2024

Department Summary

Major operating changes included in the Fire Department budget for FY 2024 are increases to fuel, equipment rentals, and IT
allocation.

Money from the opiod settlement will be specifically allocated towards the Police and Fire departments and will be restricted
for their use.
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 1,505,093          2,026,983          1,301,119          2,459,957          89.1%
Retirement/Fixed Benefits 1,258,636          968,978             968,978             1,175,639          21.3%

Total Personnel 2,763,729          2,995,961          2,270,097          3,635,596          60.2%

Operating
Department Operations 8,840,283          8,032,266          7,282,540          8,090,780          11.1%
Information Technology Charge 101,409             92,824               92,824               147,432             58.8%
Fleet/Equipment Charge 407,411             524,000             524,000             575,500             9.8%
Public Service Engineering 828,263             926,300             926,300             862,506             -6.9%
City 311 Service -                    -                    -                    76,175               

Total Operating 10,177,366        9,575,390          8,825,664          9,752,393          10.5%

Total Expenditures 12,941,094        12,571,351        11,095,761        13,387,989        20.7%

Budgetary Explanation

Public Service
Fiscal Year July 1, 2023 - June 30, 2024

General Fund Public Service

There are no significant operational changes besides increases to fleet and IT allocation. City 311 has also been allocated.
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 895,934     1,177,255  885,050     1,319,953     49.1%
Retirement/Fixed Benefits 633,376     492,118     492,118     574,311        16.7%

Total Personnel 1,529,310  1,669,373  1,377,168  1,894,264     37.5%

Operating
Department Operations 80,615       92,428       59,097       92,428          56.4%
Information Technology Charge 89,844       81,017       81,017       83,584          3.2%
Fleet/Equipment Charge 666            -             -             -                

Total Operating 171,125     173,445     140,114     176,012        25.6%

Total Expenditures 1,700,435  1,842,818  1,517,282  2,070,276     36.4%

Basic Human Services 1,426,591  1,814,000  2,240,949  1,930,493     -13.9%
Addressing Racial Justice and Equity -             146,000     146,000     154,439        5.8%

Total Basic Human Services 1,426,591  1,960,000  2,386,949  2,084,932     -12.7%

Budgetary Explanation

Human Relations and Community Services
Fiscal Year July 1, 2023 - June 30, 2024

Department Summary

No major operational changes are included in the HRCS budget for FY 2024.

*Basic Human Services minimum 1.25% requirement.
*Addressing Racial Justice and Equity minimum of 0.10% requirement.
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Personnel
Active Personnel 3,028,888          3,998,555          2,802,693          3,862,523          37.8%
Retirement/Fixed Benefits 1,959,948          1,760,599          1,760,599          1,436,822          -18.4%

Total Personnel 4,988,836          5,759,154          4,563,292          5,299,345          16.1%

Operating
Department Operations 2,811,053          2,460,576          2,828,974          2,784,076          -1.6%
Information Technology Charge 157,386             161,749             161,749             169,874             5.0%
Fleet/Equipment Charge 1,174,499          933,000             933,000             1,027,000          10.1%
City 311 Service -                    65,733               65,733               54,840               -16.6%

Total Operating 4,142,938          3,621,058          3,989,456          4,035,790          1.2%

Total Expenditures 9,131,774          9,380,212          8,552,748          9,335,135          9.1%

Budgetary Explanation

Parks and Recreation
Fiscal Year July 1, 2023 - June 30, 2024

General Fund Parks and Recreation

No significant operation changes are budgeted directly in the Parks and Recreation general fund budget for FY 2024 other than
increases to contractual services and equipment rentals.
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 FY 2022
Actuals 

 FY 2023
Adopted
Budget 

 FY 2023
Projected
Budget 

 FY 2024
Proposed
Budget 

Percent
Change

Department Appropriation

Operating Subsidies to Other Funds/Related Entities:
Cemeteries Fund (Parks Millage) 540,000             450,000             450,000             527,827             17.3%
Golf Fund (Parks Millage) 85,000               100,000             100,000             100,383             0.4%
Stadium Fund 732,500             486,731             486,731             475,716             -2.3%
State & Federal Grant Matches 54,994               263,000             263,000             239,080             -9.1%
Downtown Lansing Inc. 85,000               85,000               85,000               85,000               0.0%

Total Operating Subsidies 1,497,494          1,384,731          1,384,731          1,428,006          3.1%

Transfers to Other Funds for Capital Improvements:
Capital Improvements Fund 1,124,000          350,000             350,000             2,200,000          528.6%
Parks Millage Fund (Parks Millage) 2,288,000          1,843,000          1,843,000          1,886,290          2.3%
Road/Sidewalk Millage - Roads 2,350,000          2,430,000          2,430,000          2,551,500          5.0%
Road/Sidewalk Millage - Sidewalks -                     -                     -                     -                     

Total Transfers 5,762,000          4,623,000          4,623,000          6,637,790          43.6%

City-Supported Agencies
Advance Peace -                     240,000             300,000             300,000             25.0%
Arts And Culture Grants 180,000             167,500             167,500             167,500             0.0%
MRJEA 37,835               -                     -                     -                     
Efforts Supporting My Lansing/MBK 2,800                 20,000               20,000               20,000               0.0%
Sister City -                     20,000               20,000               20,000               0.0%
LEAP Support 15,000               15,000               15,000               15,000               0.0%
Community Corrections Advisor 13,000               13,000               15,000               15,000               15.4%
Greater Lansing Safety Council 12,000               12,000               12,000               12,000               0.0%

260,635             487,500             549,500             549,500             
City Recognitions
    Martin Luther King, Jr Recognition -                     -                     -                     5,000                 
    Hispanic Heritage/Cesar Chavez Recognition -                     -                     -                     5,000                 

-                     -                     -                     10,000               
Debt Service

Debt Service 1,503,012          987,100             987,100             1,341,410          35.9%

Other Non-Departmental
Library Lease 129,215             136,150             136,150             136,500             0.3%

Total Expenditures 9,023,141          7,482,331          7,544,331          10,103,206        35.0%

General Fund
Fiscal Year July 1, 2023 - June 30, 2024

Non-Departmental Expenditures & Transfers
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Finance 
1.) When will a transition to the new BS&A software happen?  Please provide a timeline.  

We are hoping to start the transition this summer.  BS&A has told us it is a 18 months to 2 year process.

2.) When was the contract with BS&A signed? Oct. 18, 2022
o When was the payment made?  November 21, 2022, $252,475

3.) Has anyone talked to BS&A about a reduction in their contract because they are delaying 
implementation? No 
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Property Taxes FY 2022Actuals FY 2023AdoptedBudget
General Operations 34,476,914 36,095,000
Dedicated - Police 3,525,000 3,645,000
Dedicated - Fire 3,525,000 3,645,000
Dedicated - Roads 2,350,000 2,430,000
Dedicated - Parks 2,350,000 2,430,000

Total 46,226,914 48,245,000

Account GL Desc Object Desc
101.000000.402000.00000 GENERAL FUND PROPERTY TAX LEVY
101.000000.402004.00000 GENERAL FUND TAXROLL ADJUSTMENTS-CHARGEBACK
101.000000.402005.00000 GENERAL FUND REVENUE SHARING-DELTA
101.000000.402006.00000 GENERAL FUND REVENUE SHARING-MERIDIAN
101.000000.402007.00000 GENERAL FUND REVENUE SHARING-ALAIDON
101.000000.402040.00000 GENERAL FUND REVENUE SHARING-DEWITT TWNSHP
101.000000.444000.00000 GENERAL FUND PAYMENTS IN LIEU OF TAXES
101.000000.445000.00000 GENERAL FUND PROPERTY TAX PENALTY AND INTER
101.000000.445010.00000 GENERAL FUND TRANSFER PENALTY
101.000000.445020.00000 GENERAL FUND HOMESTEAD PENALTY FEE
101.000000.448001.00000 GENERAL FUND COLLECTION FEE
101.000000.605001.00000 GENERAL FUND DOWNTOWN - GM
101.000000.607001.00000 GENERAL FUND JACKSON NATIONAL LIFE
101.000000.607002.00000 GENERAL FUND GM DELTA TWP
101.000000.607003.00000 GENERAL FUND DEWITT TOWNSHIP 425 REVENUE
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FY 2023ProjectedBudget

FY 2024
Proposed
Budget

36,095,000 37,899,750
3,645,000 3,827,250
3,645,000 3,827,250
2,430,000 2,551,500
2,430,000 2,551,500

48,245,000 50,657,250

Fund Sum
FY 2022
Budget

FY 2022
Actuals

FY 2023
Adopted
Budget

Property Taxes 45,000,000.00 44,258,636.46 47,230,000.00
Property Taxes (250,000.00) (267,032.83) (250,000.00)
Property Taxes (850,000.00) (916,219.90) (850,000.00)
Property Taxes (450,000.00) - (700,000.00)
Property Taxes (80,000.00) - (80,000.00)
Property Taxes (80,000.00) - (100,000.00)
Property Taxes 315,000.00 538,825.24 325,000.00
Property Taxes 5,000.00 16,436.87 5,000.00
Property Taxes 20,000.00 - 20,000.00
Property Taxes 5,000.00 32,000.00 5,000.00
Property Taxes 1,450,000.00 1,681,898.05 1,650,000.00
Property Taxes 75,000.00 - 75,000.00
Property Taxes 250,000.00 242,619.08 250,000.00
Property Taxes 650,000.00 662,048.62 650,000.00
Property Taxes 15,000.00 (22,297.11) 15,000.00
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FY 2023
Projected

Budget

FY 2024
Adopted
Budget

47,230,000.00 49,591,500.00
(250,000.00) (250,000.00)
(850,000.00) (850,000.00)
(700,000.00) (700,000.00)

(80,000.00) (80,000.00)
(100,000.00) (100,000.00)
325,000.00 325,000.00

5,000.00 5,000.00
20,000.00 20,000.00

5,000.00 5,000.00
1,650,000.00 1,650,000.00

75,000.00 75,000.00
250,000.00 250,000.00
650,000.00 650,000.00

15,000.00 15,000.00
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FIXED FRINGES

FY2023

FY2023 Pension:

 

FY2023 Retiree Health/Dental:

FY2024
FY2024 Pension:

FY2024 Retiree Health/Dental:

Projected P&F Contribution 18,200,000
Projected ERS Contribution 12,900,000
Administrative Costs 320,000

31,420,000

Projected P&F Contribution 13,200,000
Projected ERS Contribution 7,100,000

20,300,000

Projected P&F Contribution 20,400,000
Projected ERS Contribution 13,800,000
Administrative Costs 300,000

34,500,000

Projected P&F Contribution 13,800,000
Projected ERS Contribution 7,700,000
Administrative Costs

21,500,000
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Director's introductory note

The Public Service Department works hard to maintain the City's infrastructure to support our
residents, businesses and visitors. With a dedicated staff of almost 220 full-time employees,
we:

Maintain over 1,500 miles of streets, sewers, sidewalks, and pathways in the
city

Treat over 4.4 billion gallons of wastewater from over 38,000 customers

Provide recycling, trash and yard waste service to residential and commercial
customers

Permit and monitor all right-of-way activity

Repair and maintain the City's parks, buildings, vehicles and equipment

Support special events

We are proud to serve the residents, businesses and workers who live, work and play in our city
and hope that you enjoy reading some of our accomplishments from the 2022 calendar year.
For more information on the Public Service Department, please visit our website at
lansingmi.gov/pubserv.

Respectfully,

Andy Kilpatrick, P.E., Public Service Director

3
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Administration

The Administration Division is responsible for department-wide budget coordination and
technology oversight and planning, communications, sustainability, and special projects. The
division also includes accounts payable and receivable functions, as well as departmental
administrative support and budget coordination. Staff members have been cross trained to provide
a high level of service and respond to a wide range of challenges.

Administration

The records management interns visited Hazel Park/Property Management multiple times to
retrieve old files, aerials, blueprints, department documents, etc.
The scholar students and interns assisted engineers with consolidating and organizing existing
department documents.
The interns visited and picked up trash and debris at several parks.
One of the records management interns completed the scanning of 1916-1924 Council
Proceeding volumes as part of a partnership project between Public Service, City Clerk and
Capital Area District Library (CADL).
The scholar students participated in digitizing records, an AARP grant event and preparation,
and executed tasks given to them by the Program Specialist for the commercial recycling plan
such as asset mapping and marketing materials.
The Sustainability Action Plan (SAP) was published for public comment with the help of the
Special Projects division and the Sustainability team.
Contract employee formatted the SAP for review and branding for the mayor’s communications
team. 
The FOG (Fats, Oils and Greases) team created a prototype to address the lack of maintenance
of the grease traps to promote sustainability and public health and safety. Additionally, one
student returned to the department and is doing an independent study. 
The department hosted the University of Michigan Information Science Graduate Student Team
in City Hall to learn about the city’s record keeping procedures alongside CADL.

This year, the Public Service Department took on two department records management interns and
two sustainability interns and oversaw a graduate student cohort group from the University of
Michigan. Between all of these groups of students, the following was accomplished: 

Internships

4
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Administration

75

Grants

The first grant awarded was the AARP Community Challenge Grant, which aims to fund projects
that can help communities become more livable for people of all ages. The Lansing Public
Service Department was one of 260 recipients out of 3,200 applicants. The grant was written
for $6,516 for the installation of bike racks and the painting of crosswalks in the Sycamore Park
neighborhood. 
The second grant awarded was the Community Spark Grant from the League of American
Bicyclists, which aims to serve communities facing racial/ethnic and socioeconomic disparities,
as well as address gaps in resources to make bicycling a more feasible option for the
community. Lansing was selected as one of 11 recipients out of 89 applicants and was awarded
$1,500 to purchase and install a bike repair station near Webster Farms.
The third and final grant that was awarded to the Lansing Public service Department was the
Community Change Grant funded by the America Walks Foundation. The grant was written for
the amount of $1,500 and will help facilitate the 'Walking Wednesdays' community
engagement program in 2023 in the Westside Neighborhood.

The Public Service Department was awarded three grants in 2022:
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8

internal services

Cemeteries, Community Centers & Parks

Cemeteries

Cemeteries and burial practices in 2022 returned cautiously to pre-covid distances.
All religious and cultural denominations are accommodated within the three cemeteries. All
supervisor staff must be aware of burial practices for each situation. Working well with Funeral
Directors, vault companies, families and the cemetery administrative specialist is imperative.  

Currently, cemetery staff consists of two full-time employees and one seasonal. These two
employees worked together to assist and maintain 193 acres of cemetery, including Mt. Hope
Cemetery, Evergreen, and North Cemeteries. Staff ensured that cemetery grounds were maintained
by removing any dead animals, trying to keep problem animals, such as groundhogs, away and
removing any materials that were dumped on the properties. 

218 burials
3 disinterment removals to other cemeteries
130 marker cuts
7 monument cuts
12 Columbarium nameplate plaque mounts

This year, there were:

A significant project completed this year was
the installation of propane hoods to thaw
burial locations. Another project that will aid
cemetery staff was the construction of
permanent wooden burial boxes for loose
sand/dirt in certain locations.

6
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8

internal services

Community Centers

The Little Arlington Veterans Memorial received
extra attention from the Veteran’s Memorial Project.
American Flags were placed at each grave in October
and the photos were impressive. Four concrete urns
were placed and planted with Chrysanthemums.
Little Arlington in Evergreen Cemetery hosted an in
person Memorial Day ceremony this year and staff
worked hard to be sure the Cemeteries were in
pristine shape. 

7

FOLHC (The Friends of Lansing’s Historic Cemeteries)
continued fundraising through their Facebook page
and events resumed. A very successful Tombstone
Cleaning Workshop was arranged by FOLCH.
Attendance was over 60 individuals with chairs set
out in the shade of the outer edge of the Mt Hope
Cemetery Basin. 

Hunter Pool was open for the entire season in 2022.
Grounds crews had many setbacks at Hunter Pool,
but quick action allowed for the pool to remain
open. This year the old pool liner was removed and a
new one is planned for installation next spring, prior
to the 2023 season.

Athletic Fields

Baseball and Adult Softball leagues have started
again this year. Ben Davis, Gier and Kircher parks
saw the most action. Play has also started up again
at Elm, Quentin, Ranney, Marshal and Sycamore
parks. The working relationship between the City
and LCC is very important as they have done major
improvements to the field as part of the tradeoff.
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internal  services
Mowing,  Snow  Maintenance  &  Trash  Removal

The  department  oversees  all  cemetery,  park,  right-of-way  and  FEMA  lot  mowing.  Virtually,  all 
mowing  in  2022  was  done  by  two  contract  crews.  Parks  were  mowed  approximately  27  to  30 
times  each,  and  rights-of-way  were  mowed  bi-weekly  or  bi-monthly,  depending  on  their  growth.
Dead  ends  were  also  maintained;  however,  areas  change  each  year  in  a  rotation  throughout  the 
city.  Mowing  is  performed  late  in  the  season  to  mulch  leaves  in  areas  that  are  mowed.  In  addition 
to  mowing,  herbicide  application  to  playgrounds  was  completed  by  Forestry  and  Grounds  certified 
pesticide  applicators.

Similar  to  mowing,  the  department  is  responsible  for  performing  winter  maintenance  for
City-owned  sidewalks,community  centers,  park  facilities  and  the  River  Trail,  ensuring  that  
snow  and  ice  do  not  build  up.  In  order  to  maintain  the  expanding  Lansing  River  Trail,  new 
equipment  and  staff  members  were  added  to  the  crew,  allowing  for  an  increased  area  of  operation 
for  snow  removal.

The  department  also  removes  trash  from  public  facilities  such  as  parks,  community  centers,  and 
the  River  Trail.  Crews  service  over  200  trash  barrels  on  a  weekly-basis  and  collect  any  illegal 
dumping  in  addition  to  their  normal  operations.
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internal  services
Parks
The  department  assists  with  the  maintenance  of  City  of  Lansing  parks  by  helping  with  special 
events  that  take  place  at  various  parks  throughout  the  city,  tending  to  playground  equipment,
maintaining  picnic  tables  and  bathrooms,  and  keeping  the  grounds  looking  presentable.

This  year,  significant  highlights  included  the  following:

'Concerts  in  the  Park'  made  a  return  in  2022,  which  meant  crews  were  busy  assisting  the  Parks 
and  Recreation  Department  with  the  set-up,  coordination  of  the  "Showmobile",  and 
management  of  these  events.
Several  pieces  of  old  playground  equipment  were  removed  from  Tammany,  Riverfront,  Oak,
Walsh,  Waldo,  and  Comstock  parks  and  replaced  with  new,  safer  equipment.
Over  170  picnic  tables  were  maintained  and  moved  around  for  special  events  that  took  place 
in  the  parks.
Public  bathrooms  were  cleaned  and  kept  up with  the  support  of  the  Lansing  
Police  Department.
Crews  were  tasked  with  maintaining  the  overgrown  borders  of  the  River  Trail  with  their  sickle 
bar  attachment  on  their  Cat  Utility  Terrain  Vehicle.

Riverfront  Park  –  installation  of  concrete  pad  and  new  park  bench.
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Fleet Services is responsible for City vehicles, which includes equipment for preventative
maintenance and repair, purchase, and disposal. This year, there were 1,029 total units including
505 "rolling stock" units (units capable of moving themselves down the road) and 524 pieces of
"non-rolling" equipment.

Comprised of 30 full-time positions, crews completed or are in the process of completing over
3,388 work orders with 7,637 job codes.

Fleet has written 267 accident jobs. Unit accidents are any damage that requires a repair beyond
the normal maintenance. Examples may be simple fender benders, vehicles that are backed into
poles or trees, or vehicles involved in road accidents. 

During this period, Fleet had 180 units towed. Towing services include but are not limited to a
failure for a vehicle to start, winching services, transporting to a vendor for repairs, and accidents.

Fleet Services is currently at a 33% vacancy rate and is working on filling positions. 

11

internal services

Fleet Services

10
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internal services
Sanitary Sewer/Storm Water Maintenance and Inspection

1211

The Property Management Division (PM) is responsible for managing The City of Lansing’s
properties. The City owns over 258 parcels that include approximately 173 buildings. Several of
these buildings and sites are managed by other entities.

In 2022, Property Management staff completed approximately 1448 work orders. Additionally, staff
is currently overseeing implementation of approximately $17 million in building and facility
improvements with Johnson Controls (JCI), which officially started in 2021. The project will
primarily be paid for through energy and operational savings and supports the City of Lansing's
sustainability initiative.

Throughout the year, staff remained available 24/7 as they provide emergency response for facility
issues such as building flooding, sewer backups, power outages, heating and cooling issues,
vandalism repair and storm damage clean-up. Staff also provided support for a number of special
events including facility planning and utility services like power, lights, water, sewer, and more.

The objective of the sanitary sewer/storm water section is to maintain, clean, repair, and inspect
our sanitary and storm sewer systems and flood control devices. The section is comprised of a
cleaning/inspection crew and an infrastructure repair crew. Responding to citizen concerns and
performing preventative maintenance are our top priorities. Cleaning and inspecting are essential
to keeping the system operational and in good working condition. Identifying and performing
infrastructure repairs decreases the chances of surface and basement flooding. Our focus is to
protect and improve the environment while preserving the public health, welfare, and safety of the
residents of Lansing. Sewer maintenance is a year-round activity. 

Property Management

812 Catch Basins
50 manholes

791 feet of sanitary sewer and storm pipe compared to 415 feet in 2021
84 manholes and catch basins compared to 134 in 2021

In 2022 crews were able to clean:

In 2022 crews were able to repair:
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public facilities

Bridges

131212

River Trail Bridges

 

           
         

    

               

  

                
               

  

              
              

               
             

Replacement of the bridge near Krueger’s Landing
Replacement of the bridge between Crego Park and Clippert Street
Replacement of one span and rehabilitation of four additional spans along the bridge in Old
Town
Deck repairs at bridges just west of Potter Park Zoo

In 2022, numerous bridge inspections were performed to assess whether they are structurally
sound, need repair, or need to be replaced. The studies will be finalized in early 2023.

Three River Trail bridges were replaced, and repairs were made to several others in 2022, as
follows:

Construction  Projects

In  2022,  over  92  individual  construction  projects  were  completed,  involving  street  improvements,
street  preventative  maintenance,  water  main  and  bridge  rehabilitation,  pedestrian  safety 
improvements,  and  storm  sewer  repairs.

The  projects  improved  over  28.5  miles  of  roadway  repairs  at  a  cost  of  approximately  $45  million.

Two-Way  Street  Conversion

One  significant  construction  project  that  was  performed  in  2022  was  the  conversion  of  Capitol  and 
Grand  Avenues  and  Pine  and  Walnut  Streets  were  converted  from  one-way  traffic  patterns  to  two-
way  traffic  patterns  from  Ottawa  Street  to  St.  Joseph  Street  in  2022.  Plans  are  underway for  changes
to  Martin  Luther  King  Jr.  Boulevard  at  Ottawa  Street  and  Allegan  Street in 2023.

The  total  budget  for  this  project  is  $3.3  million  and  approximately  $1.9  million  was  spent   to
convert  streets  in  2022.  The  rest  of  the  budget  will  be  used  for  conversions  and 
modifications  in  2023.
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public facilities

141213

Types of Construction Projects

Other types of construction projects completed in 2022 include millage paving, preventative road
maintenance, sewer repairs, drain repairs, and road reconstruction.

Preventative Road Maintenance

Total cost for both treatments: $1.1 million
Total miles of roadway treated: 15 miles

Preventative road maintenance projects performed in 2022 included chip and fog seals, crush &
shape and double chip seal and microsurfacing. These road treatments are more cost-effective ways
of improving the condition of streets. All treatments involve crushed stone being laid on the
roadway and coating it with an asphalt emulsion to seal the stones in place.

Road Paving and Reconstruction

Total Project Cost: Approximately $11.9 million
Total miles of roadway constructed: Approximately 6.5 miles

Road paving and reconstruction includes the removal of the existing asphalt, reconstructing curb
and gutters, sewer/manhole repairs and lane/roadway reconfigurations.

Miscellaneous Projects
Miscellaneous projects in 2022 included the installation of a storm drain on Mildred Street,
emergency sewer repairs, and other maintenance projects for a total cost of less than $1 million.
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public facilities

Permits

Issued 27 Soil Erosion and Sedimentation permits (totaling to 52 active permits).
Closed 19 permits in accordance with Michigan Department of Environment, Great Lakes and
Energy requirements.
Investigated 334 citizen-initiated sidewalk concerns.
Responded to 395 snow and ice removal complaints.
Issued violation notices and removed snow and ice from 48 properties.
Issued 675 permits for right-of-way (ROW) construction activities.
Issued 122 Special Transportation Permits.
Permitted 426 sewer-related activities.
Processed 7 claims.
Licensed 58 drain layers and 7 sewer cleaners.
Handled in-house oversight of some Consumers Energy projects.
Oversite of number of MDOT assigned permits.
Completed all aspects of traffic control for 38 special events that occupied the City's right of
way.

The department's permits staff is responsible for oversight of public rights-of-way, issuance of
sewer and other permits, investigation of sidewalks, development and oversight of special event
traffic control, and other issues. Staff is cross trained to provide a high level of service and respond
to a wide range of issues.

This year, staff completed the following:

Sidewalks
There are over 600 miles of sidewalks in the city. The Transportation and Non-Motorized Group
continues to work on the major street sidewalk gap closure program and on sidewalk repairs and
upgrades. There are approximately over 59 miles of gaps on major streets in the city; eliminating
these gaps would cost approximately over $16 million.

151214
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public facilities

The sidewalk repair program for 2022 continued to focus on eliminating reported trip hazards
throughout the city. There were 2,010 sidewalk joints cut and 444 sections of sidewalk wedged
with asphalt. To maintain a 50-year replacement cycle for sidewalks, 12 miles of sidewalk would
need to be replaced annually at a cost of over $3 million. Over 100 sidewalk ramps were
reconstructed to meet ADA standards.

Streets

In 2022, the primary focus of the Department's street crews included millage paving projects,
continuation and expansion of poly mastic application, asphalt and concrete utility cut restoration
(and related sewer repairs), and addressing damaged sidewalk complaints.

Snow and Ice Removal

The Department is also responsible for removing snow and ice from City-owned sidewalks,
including sidewalks of City facilities.

Paving

Crews were able to complete approximately
0.83 miles of millage paving this year. Local
streets selected for millage paving in 2022 had
1½” of the existing road surface milled off,
followed by the installation of 1½” – 2 ½”
layer of hot mix asphalt. Millage paving of
local streets consisted of O&M street crews
paving portions of Bristol Street, Valencia
Boulevard, Devonshire Avenue, and East
Greenlawn Avenue.

             
                

                   
                 

           

Poly Mastic Application
Street  crews  applied  poly  mastic  on  South  Washington  Avenue  doing  preliminary  road  repairs  prior 
to  a  chip  sealing  project on  South  Washington  between  Jolly  Road  and  Miller  Road.  Poly  mastic  is  
a  hot  applied  mastic  sealant  that  has  an  aggregate  in  it  that  makes  it load-bearing  and  skid  
resistant.  It  can  be  used  to  repair  large  open  pavement  joints  too  wide  for crack  sealing,  and  
distressed  surface  areas  too  small  for  paving.
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North Martin Luther King Jr. Boulevard manhole repair: 

Concrete  Repair

The  Operations  and  Maintenance  concrete  crew  has  been  busy  with  concrete  restoration  of 
sidewalk,  curbs,  and  drive  approaches  resulting  from  sewer  department  repairs.  Replacement  of 
City  sidewalk  damaged  by  City  trees  has  been  suspended  again  this  season  due  to  lack  of  time  and 
resources.  Temporary  asphalt  wedging  of  trip  hazards  on  City  sidewalks  hopefully  can  begin  during 
the  winter  season  as  weather  allows.  Repair  of  sidewalk  trip  hazards  remains  reactive,  with  limited 
staff  and  funding  to  meet  the  demand.

South  Washington  Square  –  repair  and  reconstruction  of  a  trench  drain  in  sidewalk:

Page 101 of 158



1712

 

 

              
               

             
               

                
              

               
              

                
             

 

17

         

public  facilities

Pothole  Repair

With  the  deteriorating  condition  of  our  city  streets,  pothole  repairs  are  taking  up  an  ever-increasing 
percentage  of  the  street  crew’s  time.  The  line  chart  below  shows  the  number  of  pothole  complaints 
received  throughout  the  2022  season  and  shows  for  comparison  how  the  number  of  complaints 
relates  to  the  previous  years.  The  City  of  Lansing  received  1,793  pothole  complaints  for  2022,  with 
over  1,240  tons  of  cold  patch  material  used  to  fill  potholes.  Regardless  of  the  number  of  pothole 
complaints  received  we  strive  to  fill  potholes  within  24  hours  of  notification,  and  calls  received 
during  business  hours  are  often  responded  to  within  hours.  We  were  able  to  meet  our  goal 
frequently,  with  the  exception  of  winter  events  that  extended  over  days,  making  it  impossible  to 
respond  until  the  winter  event  was  over.  Lansing  Connect  is  a  popular  way  for  Lansing  residents  to 
report  potholes.  Sixty  percent  of  pothole  complaints  are  now  coming  through  Lansing  Connect.

2022  Pothole  activity  outlined  by  month  compared  to  previous  years
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Street Sweeping and Leaf Removal

6500+ cubic yards of debris removed from the roadways by street sweeping
3065 cubic yards of leaves removed so far from roadways by leaf pushing

Street sweeping this was successful yet again this year. We were able to completely sweep the
residential, major and trunk line streets two times and a third time on major streets. This service is
funded through Act 51 funds. Street sweeping metrics for 2022 include:

   

                  
                 

               
               

             
             

  

              
                 

               
            
               

 

              
     

                
    

  

Gravel  Road/Unimproved  Roadway  Maintenance

A  total  of  63  gravel  streets  were  maintained  by  our  staff.  We  were  able  to  machine  grade  with  our 
staff  six  times  this  year,  about  11  miles  each  time,  with  a  few  streets  addressed  several  more  times 
due  to  poor  maintenance  in  the  past  and  drainage  issues.  Some  of  the  maintenance  issues  cannot 
be  repaired  without  a  full  road  reconstruction.  The  application  of  dust  control  was  performed  by  a 
contractor  again  this  season  with  occasional  complaints  addressed  by  our  staff.  Gravel  streets  were 
treated  twice  this  year  for  dust  control.  This  service  is  funded  through  Act  51.

Plowing  and  Salting

As  of  2022,  the  department  has  15  salt/underbody  plow  trucks  and  approximately  25  front  plow 
trucks.  Of  the  25  front  plow  trucks,  3  new  trucks  were  added  within  the  past  year.  Crews  dispersed 
over  7,000  tons  of  salt  and  salt/sand  mix  during  the  winter  season.  Additionally,  crews  placed  and 
maintained  over  35  salt/sand  pails  at  school  crossings  and  other  areas  throughout  the  city.  
Any  remaining  road  salt  will  be  carried  over  and  used  in  2023.

Surface  Maintenance

The  mission  of  surface  maintenance  is  to  maintain  and  improve  the  'on  the  surface'  infrastructure 
within  the  city  of  Lansing's  rights-of-way.

Guard  Rail  Maintenance
Guard  rails  are  repaired  to  improve  driver  safety  and  the  all-around  appearance  of  the  city.  In  2022,
five  major  repairs  were  required.
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Sign Shop

111 Service requests
685 Work orders generated
447 Completed work orders
47 Event barricading/traffic control and support
24 Traffic control/barricading for interdepartmental support
Nine Emergency barricading and support for LPD/LFD
Seven Emergency barricading for BWL

The Surface Maintenance section operates the City owned sign shop under the guidance of Traffic
Design Specialist Andrew Miller of the Engineering staff. Staff create, assemble, install, and remove
signs throughout the City. Our division staff spent hundreds of hours making and installing all the
new signs for the two-way conversion of the four downtown streets in 2022. This service is funded
primarily with Act 51 funding. 2022 sign shop metrics include:
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Other Operations

Other operations that the department's surface maintenance crews are responsible for include
graffiti abatement, internal trash and recycling support, routine and emergency barricading and
traffic control, and special event support.

Facility Operations

Coordinating any maintenance of the Operations and Maintenance facility and buildings is also
handled by surface maintenance section. We often work closely with Property Management for
repairs and updates to the O&M campus. We also strive to maintain proper inventories of routinely
used materials stored at the facility such as road salt, sand, stone, and gravel.

Alley Maintenance

During 2022, 14 city blocks worth of alleys were cleared of overgrowth to free them from obstruction.

Right-of-Way  Hazard  Abatement
Unfortunately,  residential  waste  dumping  continued  to  be  an  ongoing  issue  throughout  the  city  of 
Lansing.  In  2022,  approximately  250  complaints  were  documented  pertaining  to  dumped  furniture,
mattresses,  trash,  building  debris,  etc.  Additionally,  there  were  87  deceased  animals  removed  from 
the  right-of-way.
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Biking & Walking

The Department is responsible for traffic operations in the city including installation and
maintenance of traffic signs, traffic signals, pavement markings, and some elements of pedestrian
trails. Additionally, the department administers grants, provides design of traffic control for
construction and special events, administers neighborhood study and traffic calming programs, and
oversees GIS and CAD functions.

Facilities

Corporate Research Park Pathway
 Fenner Pathway
 East Street Pathway
 Ranney Park Pathway Connectors
 Dunckel Road Pathway

In 2022 designs were started for the following pathways:

Traffic Signals & Pavement Markings

       
           

        
          

  

An average of six to seven intersections in the city need to be modernized on a fiscal year basis.
This year, the following activities were completed:

211220

        
              
          

    

Traffic signal at Grand  River  and  High  Street  intersection  was  removed.
Traffic signal removal study completed for Grand  River  Avenue  and  Willow  Street  intersection .
40  traffic  signal  permits  were  implemented  for  two-way  conversion.
Signal  design  and  installation  ongoing for  new  signal  at  Michigan  Avenue/Morgan 
Street/Cascade  Avenue  intersection.

Rectangular  Rapid  Flashing  Beacon  installed  for  Eastside  Connector  Pathway.
Pine/Saginaw  and  Pine/Oakland  traffic signals modernized  for  two-way  traffic.
Took  over  oversight  of  signal  maintenance  from  Michigan  Department  of  Transportation's 
signals  within  Lansing’s  city  limits.
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As  part  of  its  traffic  engineering  work,  the  Engineering  Division  is  responsible  for  the  installation 
and  maintenance  of  traffic  and  parking  signs  as  well  as  pavement  markings  on  non-MDOT 
roadways  in  the  city.

During  2022,  1670  work  orders  were  written  for  traffic  sign  installation,  repair  or  replacement—
including  street  name—warning,  stop  and  other  regulatory  signs.

Due  to  the  effects  of  snow  plowing  activities  and  winter  weather,  over  203  miles  of  longitudinal 
pavement  markings  are  repainted  annually.  In  addition,  miscellaneous  markings  (crosswalks,  stop 
bars,  railroad  crossings,  turn  arrows,  etc.)  need  to  be  replaced  every  three  to  five  years.  In  2022,
markings  at  over  30  intersections  were  replaced.

Engineering  Studies,  Plans  &  Construction

There  were  eight  traffic  study  reports  completed  and  taken  to  the  Public  Service  Board and  222 
traffic  counts  were  completed  at  77  locations.  Traffic  data  and  sidewalk  condition  information 
continued  to  be  integrated  into  the  CityWorks  asset  management  software  to  be  used  as  a  tool  for 
developing  priorities  for  repairs  of  streets  and  sidewalks.  There  were  approximately  20  locations 
that  are  being  considered  for  traffic  calming.

Staff  conducted  10  engineering  reports  and  reviewed  19  site  plans  for  property  development  during 
2022.
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Completed wall repair and soil stabilization at Mt Hope Cemetery.
Pedway restoration along Grand Avenue.
Trail paving and bridge stabilization.

Trail projects completed included (excluding the River Trail bridges mentioned earlier in report):

         
       

     
     

       
         
         

           
  

        
     

        
       
         
        

   

This year, staff accomplished the following:

22

Completed  2,081  works  orders  in  2022;  42%  more  than  in 
2021  (1,467).  Work  orders  included  tree  removal,  brush 
pick-up,  pruning,  broken  branches,  clearance  trims,
construction  inspection,  copper  sulfate  delivery,  planting,
woodchip  deliveries,  stump/root  removal,  and  pest  control.
Between  streets  and  parks,  a  total  of  926  trees  were 
removed  in  2022,  primarily  due  to  being  safety  hazards.  A 
total  of  429  trees  or  46%  more  trees  were  removed  in  2022 
than  in  2021.
Several  trees,  including  72  trees  and  shrubs  at  Evergreen 
and  Mt.  Hope  Cemeteries,  were  planted.
1,080  trees  were  trimmed;  of  those,  773  were  completely 
pruned  and  307  were  pruned  for  clearance  purposes.
Helped  trim,  repair  broken  limbs,  fill  in  bare  areas,  and 
balance  the  State  of  Michigan's  Capitol  Christmas  Tree,  as 
has been done for years.
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Recycling
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Over  5,000  tons  of  recycling  were  collected  and  processed  in  2022  (January-October).
Grant  funds  were  utilized  to  conduct  a  recycling  contamination  reduction  program  –  Funds  were 
utilized  to  hire  a  team  of  contracted  employees  to  walk  in  front  of  recycling  trucks,  looking  in 
carts  and  leaving  an  informational  tag  when  contamination  is  found.  Tagging  crews  worked  for 
two  months,  in  an  effort  to  reach  as  many  residents  as  possible.  Funds  were  also  used  to  conduct 
pre-  and  post-tagging  audits.  Results  from  this  study:  1)  material  quality  improved  after  the 
tagging  period,  2)  there  was  a  63%  participation  rate  for  recycling  service,  and  3)  plastic 
bags/wrap  are  still  the  number  one  contaminant.
Lansing’s  commercial  recycling  program  offers  businesses  a  convenient  and  affordable  recycling 
service.  Participants  receive  a  96-gallon  cart  and  weekly  recycling  pick  up  for  $55  per  quarter,
with  a  second  cart  available  at  a  discounted  rate.  Over  158  small  to  medium-sized  area  businesses 
participated  in  the  program  this  year.

Sewers  (CSO  and  Stormwater)

Lansing’s  Wet  Weather  Control  Program  (WWCP)  governs  operation,  maintenance  and  rehabilitation
of  all  facilities  associated  with  the  City’s  wastewater  systems  including  the  sewerage  collection 
system  and  the  Lansing  Wastewater  Treatment  Plant.  In  addition,  the  WWCP  includes  all  activities 
associated  with  operation,  maintenance,  and  rehabilitation  of  the  City’s  storm  sewer  system.  Some 
large  City-implemented  programs  fall  under  the  overall  umbrella  of  the  WWCP  including  the  City’s:
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Long-term Combined Sewer Overflow (CSO) Control Program. 
Sanitary Sewer Overflow (SSO) Control Program.
Municipal Separate Storm Sewer System (MS4) Program.

CSO 034D Project
Siphon No. 12 and North Grand River Interceptor Replacement and Rehabilitation Project

In general, primary WWCP-related activities are those directed toward achieving compliance with
the Administrative Consent Order (ACO) with the State of Michigan Dept. of Environment, Great
Lakes and Energy (EGLE) for abatement of the City’s raw sewage discharges (i.e., both CSOs and
SSOs). To comply with the required abatement schedule, sewer separation construction will be
implemented annually in various sections of the City’s combined sewer service area until
completion of the City’s Long-term CSO Control Program (sometime after 2032).

There were two projects with construction activities during the 2022 season that were
implemented to achieve ACO requirements:

              
             

           
            

             
                 

     

               
               

               
                

             
               

                
              

             

The  CSO  034D  Project  is  a  'standard'  City  of  Lansing  CSO  control/sewer  separation  project  where 
the  facilities  constructed  include  new  sanitary  sewer,  new  watermain,  new  concrete  curb  &  gutter,
newly  reconstructed  roadway  with  new  asphalt  pavement,  new  concrete  driveway  approaches,  and 
new  American  Disabilities  Act  (ADA)  concrete  pedestrian  sidewalk  ramps.  In  addition,  the  project 
includes  replacement  of  some  public  sidewalk  and  rehabilitation  of  the  existing  combined  sewer  to 
become  the  dedicated  storm  sewer  on  the  roadway.  Based  on  the  size  of  the  project  area,  the  work 
will  also  encompass  the  2023  season.

The  Siphon  12  and  North  Grand  River  Interceptor  Project  is  being  constructed  in  order  to  increase 
the  capacity  of  the  local  sewage  collection  system  for  transmission  of  the  sewage  flow  peaks  that 
occur  during  wet  weather.  Specifically,  the  project  will  result  in  the  addition  of  a  fourth  sanitary 
sewer  siphon  barrel/pipe  under  the  Grand  River  from  Moores  Park  to  the  BWL  Eckert  Station  and 
replacement  of  the  downstream  36”  diameter  North  Grand  River  Sanitary  Interceptor  Sewer  with  a 
48”  diameter  sewer.  In  addition,  the  project  includes  some  sewer  improvements  in  and  around  the 
Scott  Park  Pump  Station.  Of  note,  the  work  associated  with  this  project  is  on  park  property,  BWL 
property  and  GM  Lansing Grand River  plant  property  with  minimal  work  in  the  public  right-of-way.  
Most  typical  public  sewer  projects  include  the  typical  public  sewer  projects  with  substantial  work  
in  public right-of-way.

212524
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CART’s primary publication, the Greensheet newsletter is inserted into “Lansing Living”, the City
magazine. This is directly mailed to Lansing residents three times each year. The newsletter
includes a recycling guide, a collection schedule, information about special events and
activities and other recycling related news. Lansing Living has gone digital since the start of the
COVID-19 pandemic. Plans to mail a shorter, recycling focused newsletter to convey the new
guidelines to residents is planned for late December.
CART uses social media and the website to highlight holiday delays, recycling issues and
provide targeted messaging about matters such as reducing contamination.
Use of the Recycle Coach app provides residents who sign up with a convenient way to get
collection day reminders and other information.

             
       

 
Sustainability Initiatives

Working with industry leaders and looking to the latest climate science, we set our carbon
neutrality goals – 59% reduction in emissions by 2030 and full carbon neutrality by 2050.

A number of accomplishments have been achieved in 2022 in the City’s pursuit to mitigate the
impacts of climate change and create a resilient and sustainability community. These include:

This  project  was  expected  to  be  completed  by  end  of  calendar  year  2022,  but  unforeseen 
underground  conditions  delayed  construction  and  completion  is  now  anticipated  by  spring of 2023.

Based  on  the  ACO,  annual  CSO  project  work  is  required  through  2032.  Consequently,  the  City  will 
receive  bids  in  January  of  2023  for  two  new  sewer  separation  projects  that  will  commence 
construction  in  April  of  2023.  The  two  projects  are:  the  CSO  015  South  Project  and  the  CSO  034E 
Project.  Of  note,  completion  of  the  sewer  separation  work  for  these  two  projects  will  result  in  the 
major  achievement  of  abandonment  and  elimination  of  two  of  the  City’s  largest  'CSO  Regulators',
which  are  the  sewer  structures  that  allow  for  overflow  of  raw  sewage  to  local  waterways  during
rain  events.

Sustainability  &  Education  (CART)
CART  uses  a  variety  of  approaches  to  increase  recycling  awareness  and  promote  programs  and 
services.  Some  of  the  methods  are  listed  below.
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In  September,  the  City  released  the  draft  Sustainability  Action  Plan.  This  was  followed  by  a
number  of  public  forums,  internal  presentations  and  a  survey  to  allow  citizens  and  other
stakeholders  to  review  the  plan  and  provide  feedback.
City  Council  passed  Resolution  #2022-159,  a  resolution  to  commit  to  climate  protection  and 
environmental  justice.
An  urban  tree  canopy  assessment  was  completed  in  late  summer/early  Fall.  Grant  funds  were
utilized  to  conduct  this  valuable  assessment  that  provided  a  comprehensive  report  identifying
priority  tree  planting  locations.  Lansing’s  current  canopy  is  31%.  It  is  a  priority  to  have  this
increase  and  to  use  the  information  in  the  report  to  help  inform  tree  planting  and  forestry
related  goals.
Grant  funds  were  utilized  to  conduct  a  recycling  contamination  reduction  program  –  Funds
were  utilized  to  hire  a  team  of  contracted  employees  to  walk  in  front  of  recycling  trucks,
looking  in  carts  and  leaving  an  informational  tag  when  contamination  is  found.  Tagging  crews 
worked  for  two  months,  in  an  effort  to  reach  as  many  residents  as  possible.  Funds  were  also
used  to  conduct  an  audit  before  tagging  started,  as  well  as  an  audit  once  the  tagging  period
ended.  Preliminary  results  show  that  material  quality  improved.
Grant  funds  were  also  secured  that  will  allow  the  City  to  build  a  new,  comprehensive  recycling
drop  off  center  at  the  Operations  and  Maintenance  Division.  Site  prep  will  begin  in  early  2023.
Additionally,  there  was  collaboration  with  community  partners  to  conduct  gardening  related 
workshops,  prioritize  EV  charging  infrastructure  and  assess  sites  for  potential  solar  installations.
The  City  completed  its  first  greenhouse  gas  inventory  that  covered  all  City  facilities.  A  full 
City/community  greenhouse  gas  inventory  was  also  done.  The  full  City  inventory  demonstrated
that  commercial,  residential,  and  industrial  energy,  as  well  as  transportation  related  emissions
are  the  top  contributing  sectors  to  our  overall  emissions.

Trash

The  City’s  blue  trash  cart  service  continued  to  provide  weekly  refuse  collection  to  almost  40%  of 
single-family  households  in  Lansing.
The  department  also  continued  to  provide  the  bi-weekly  32-gallon  trash  service.  The  rate  for  this  
service  is  half  of  the  quarterly  rate  for  the  standard  weekly service.  This  service  has  become  popular  
with  those  that  generate  minimal  trash  but  still  need curbside  service.  It  is  both  environmentally  and  
economically  beneficial  for  the  resident  and  the  City.  The  program  was  created  when  the  bag  
service  was  discontinued  in  2020.
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A discounted rate for trash cart service is also available for households with qualifying income.
Over 22,462 cubic yards of refuse was collected from Lansing residents by CART in 2022
(January-October). 
There were approximately 1,084 bulky items picked up, this includes the collection of furniture,
appliances and other large items (January-November).
Bulk numbers doubled this year compared to last year when bulk service was suspended for six
months due to the COVID-19 pandemic.
The cost for additional bulk items at the same stop/same day decreased. The first item is
$33.00, additional items are $16.50 each. This reduced rate for residents helps to reduce illegal
dumping.

Wastewater

In 2022, the Waste Water Treatment Plant accepted a total of 4.35 billion gallons of raw sewage
and successfully processed it into clean water, which was discharged into the Grand River. The
highest daily flow occurred on March 23rd, when the plant received 37.80 million gallons of raw
sewage. The plant did not release any partially treated waste to the Grand River in 2022.

The treatment process generated over 853 dry tons of residual solids, which were disposed of using
popular green solutions. Wasted sludge was converted to biosolids by lime stabilization, and then
applied to farmland as a soil conditioner and fertilizer for agricultural crops. Almost 17,000 cubic
yards of wasted sludge was run through a belt filter press and added to local landfills.  The filtered
sludge will produce methane that will generate electricity. This electricity is sold back to the
Lansing Board of Water & Light.

281227

As of November 21, 2022, six of the 42 positions at the plant were vacant. Our greatest
improvements have been made in the maintenance team. New team members have been working
hard to become acquainted with the diverse and specialized equipment in our system and correct
the most pressing needs.

In October of 2022, the City of Lansing applied for a renewal of its National Pollutant Discharge
Elimination System (NPDES) permit. We are expecting a final permit sometime next year. Our
NPDES permit is a very comprehensive document and affects virtually every area of plant
operations.
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Wastewater Laboratory

The safety committee continued to meet most
months in 2022 and had good participation
from staff. The meetings are beneficial in
improving the overall safety of staff working at
the Wastewater Treatment Plant. The safety
committee continued to work on training
sessions for the newly hired employees. Current
staff also participated in their annual lock
out/tag out training, confined space training,
first aid training, blood borne pathogen
awareness and more. These trainings will
continue into 2023 to improve safety
awareness, address safety concerns, and
ultimately, reduce the potential of avoidable
injuries that can happen at the plant.

The function of the Wastewater Treatment Plant Laboratory is to determine the effectiveness and
efficiency of the plant treatment processes and to verify the quality of the water discharged to the
Grand River. Our laboratory passed all parameters for chemistry, microbiology and metals analysis
for the annual quality assurance study required by the EPA. This study challenges our staff to
analyze samples of unknown contaminants. 

28

Confined space training demonstration
with Lansing Fire Department 

The laboratory staff continued to upgrade its equipment. Which in 2022 included
spectrophotometers, drying ovens and incubators.

New Spectrophotometer New Incubators
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Plant Maintenance and Pumping Stations (Field Operation)

Field Operations staff monitors, maintains, and
operates 28 sanitary sewer pumping stations,
one air injection station, and four storm water
pumping stations which serve both the city and
surrounding townships.

A project was undertaken to replace a failing
pump at the Scott Park pump station:

29

New Drying oven

A major area of improvement in 2022 was
the replacement of the South Plant grit
drive. This task was completed by City of
Lansing WWTP maintenance staff. The
North Plant Aeration tanks and diffusers
were also cleaned and maintained by
Operations and Maintenance staff. Staff
also worked to clean and inspect North
Plant Aeration tanks, repair a damaged
fence at the Willard Street pump station
that was hit by a vehicle, and worked with
the City of Lansing O&M staff to replace a
sidewalk at the Waste Water Treatment
Plant.

Maintenance Staff replacing South grit
drive:                                 
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Maintenance staff cleaning and
inspecting North Aeration tanks:

Maintenance staff performed a
repair on a fence that was hit by
a vehicle:

The Industrial Pretreatment Program (IPP) inspects, permits, and monitors 13 categorical and/or
significant industries. Continual involvement is necessary to maintain a solid working relationship
with these industries. This is accomplished through site visits and follow-ups, regular oversight
through sampling, permitting, and inspections. Many commercial sites are also visited throughout
the year.

Staff also responds to environmental issues that arise within the city. We routinely work with the
Michigan Department of Environment, Great Lakes and Energy (EGLE) to address reports of
pollutants being illegally discharged or accidental spills that need to be properly contained. To
date, we have cooperated with the EGLE in sampling potential sources of PFAS coming into the
WWTP.  We have also tested the plant flow and our biosolids.  No PFAS were detected in our
discharge to the Grand River. Monitoring for this chemical is an effort that will continue for some
time.

Industrial Pretreatment Program
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public services

Yard Waste
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Seasonal  collection  of  yard  waste  is  provided  from 
April  through  November,  along  with  two  weeks  of 
Christmas  tree  collection  in  January.  Leaves,  brush,
and  other  organic  materials  are  processed  into 
compost  and  mulch,  furthering  waste  diversion 
goals.

Over  14,000  cubic  yards  of  yard  waste  was collected
from  Lansing  in  2022.  The  material  is  processed
locally  at  Granger  and  Hammond  Farms.(April  to  
November).
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Stay connected

Contact the Public Service Department

Address
City Hall - 124 W. Michigan Ave. 7th Floor
Lansing, MI 48933

Office Hours of Operation

Monday - Friday
8:00 a.m. - 5:00 p.m.

Website
lansingmi.gov/pubserv

Phone
517-483-4456

Email
public.service@lansingmi.gov

Fax
517-483-6082

Social Media

@LansingPublicService @LansingPubServ

1232
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BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the City of Lansing and Local 421 of the International Association of Fire 
Fighters have negotiated a collective bargaining agreement (the “CBA”) for the period 
covering July 1, 2022 through June 30, 2026, which is summarized in the Tentative 
Agreement Document approved by the parties (“Tentative Agreement”) and which 
contains the changes to the prior CBA; and

WHEREAS, the Union membership ratified this agreement on April 12, 2023; and

WHEREAS, the Mayor recommends the CBA, as summarized in the Tentative 
Agreement, be approved.

NOW, THEREFORE BE IT RESOLVED, that the City Council hereby ratifies the Tentative 
Agreement of the parties for the CBA between the City of Lansing and Local 421 of the 
International Association of Fire Fighters for the period covering July 1, 2022 through 
June  30, 2026. 

Approved for placement on the City Council 
Agenda:

____________________________________                                                                                 
Jim Smiertka, City Attorney

____________________________________
Date                                                                       
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	B. Department Budget Presentations (If materials were provided by the department they are available in the online packet)District CourtNeighborhoods &amp; Citizen EngagementHuman ResourcesPublic ServiceParks &amp; Recreation
	IA Budget Memo 4.20.23
	IA Budget Follow Up Questions from COW 4.10.23_W LFD Responses
	Department Response_EDP & Parking
	Department Response_Supplement Parking FY21
	Department Response_Supplement Parking FY22
	Department Response_Supplement Parking Debt
	Department Response_Finance 04.21.2023
	Department Projections Finance 04.21.2023
	Department Response_Finance Answers to BSA 04.21.2023
	Line item Finance Copy of 2a - 04.21.2023
	FY 23-24 Revenue Sharing Amts 04.21.2023
	Fixed Fringes 04.21.2023
	Budget Court
	District Court Fund
	Line Item Court
	Budget NCE
	line items NCE
	311
	Budget HR
	Line Item HR
	2022 Public Service Department Annual Report
	Budget Public Service
	Line Item - Building Services
	Building Safety
	Engineering and Fleet
	Streets Bridgets etc
	BudgetParks
	Line ItemsParks


	6. Discussion/Action:
	 Closed Session
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