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BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA
MARCH 7, 2023, 8:00 a.m.
Greater Lansing Convention & Visitors Bureau’s Boardroom
500 E. Michigan Ave. St 180

CALL TO ORDER

ROLL CALL

ESTABLISHMENT OF AGENDA

PUBLIC COMMENT

APPROVAL OF THE MINUTES OF JANUARY 24, 2023
REPORTS

. Chairman - Larry Leatherwood
. Finance Committee — Maureen McNulty Saxton

1. January 2023 Draft Financials
2, Budget FY24

. Personnel Committee- Kenric Hall

1. Service Culture Training
2. Incentive Plan review

. Strategic Planning Committee- Danielle Lenz

1. LEPFA DEI Statement
2. LEPFA Brand Discussion

. President & Chief Executive Officer- Scott Keith
. Vice-President/Staff Reports

COMMISSIONERS AND STAFF COMMENTS

OLD BUSINESS

NEW BUSINESS

ADJOURNMENT - Date, Time, Location of Next Meeting:

NEXT LEPFA BOARD MEETING IS SCHEDULED FOR:
March 28, 2023, 8:00 a.m. *May be rescheduled to after Spring
Break*

Location: Governor’s Room-Lansing Center



	A. Chairman – Larry Leatherwood
	B. Finance Committee – Maureen McNulty Saxton

