
AGENDA 

Committee on Ways and Means 
AGENDA FOR SEPTEMBER 26, 2022 AT 4:30 PM 

 

 
Lansing City Hall, City Council Conference Room 

124 W. Michigan Avenue, 10th Floor 
To provide input or ask questions on any item that is listed on the agenda, 

members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting. 
 
Council Member Spadafore, Chairperson 
Council Member Garza, Vice Chairperson 
Council Member Wood, Member 

1. Call to Order  
2. Roll Call  
3. Minutes  
 A. August 22, 2022 
4. Public Comment on Agenda Items (Up to 3 Minutes)  
5. Discussion/Action:  
 B. RESOLUTION - Workers Compensation Settlement 2062876-01239 

 
C. RESOLUTION - Grant Acceptance; 2022 Offender Success Contract Bonus; 

Office of Financial Empowerment; Dept. of Corrections-RE:Job placement & 
Retention performance 

 D. RESOLUTION - Donations Acceptance; Hispanic Heritage Month Events 
 E. RESOLUTION - Grant Acceptance; Ingham County Parks and Trails Millage 

 F. RESOLUTION - Grant Acceptance; Michigan Natural Resources Trust Fund 
for Pathways and Park Improvements 

 G.  RESOLUTION - Fee Changes; Parks and Recreation Department 

 H. DISCUSSION - Sole Source Purchase; Public Service Dept.; Bossman 
Construction LLC- RE: Sidewalk Construction. 

 
I. DISCUSSION - Sole Source Purchase; Public Service Department request 

for Matoon and Lee Equipment as the vendor for a new drive for Lightnin 
Mixer 

 
J. DISCUSSION - Sole Source Purchase; Public Service Department request 

for Professional Pump as the vendor for rebuilding of a Wastewater Chopper 
Pump 

 K. ACTION- Fiscal Year 2023/2024 Ways and Means Budget Priorities 
6. Other  
7. Adjourn  
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Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests. 
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DRAFT

                                                                         
MINUTES

Committee on Ways and Means 
Monday, August 22, 2022 @ 4:30 p.m.

City Council Conference Room
CALL TO ORDER  
Council Member Spadafore called the meeting was called to order at 4:30 p.m.

PRESENT
Council Member Peter Spadafore, Chair
Council Member Jeremy Garza, Vice Chair
Council Member Carol Wood, Member 

OTHERS PRESENT
Sherrie Boak, Council Office Manager
Lisa Hagen, OCA
Greg Venker, OCA
Amber Paxton, Director OFE
Michael Lynn
Erika Lynn
                  
Minutes
MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE MINUTES FROM JULY 11, 2022 
AS PRESENTED.  MOTION CARRIED 3-0.

Public Comment
No public comment at this time.

Discussion/Action:
Council Member Spadafore stated that item G. – Sole Source for LPD for vendor training and 
police policy will be pulled at this time.

RESOLUTION – Grant Acceptance; Cities for Financial Empowerment; “FE Cities Expert Mentor”
Ms. Paxton stated Financial Empowerment was approached to assist with CFE Fund to provide 
technical assistance to the City of Jackson, Tennessee.  Ms. Paxton continued noting there are 
no documents for the $15,000 where it will be used to reimburse Lansing Staff time on mentoring 
including calls, travel and other expenses of a two to three day site visit for job shadowing.

Council Member Wood asked about the delay on the grant.  Ms. Paxton stated she did not get 
the signed agreement immediately.  Council Member Wood noted the agreement was in July. 
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DRAFT

Council Member Spadafore noted there was a delay on the end of Council due to canceled 
meetings in July and early August.

MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE GRANT FOR THE CITIES FOR 
FINANCIAL EMPOWERMENT; “FE CITIES EXPERT MENTOR”.  MOTION CARRIED 3-0.

RESOLUTION – Grant Acceptance; Byrne Justice Assistance Grant for the Law Department
Ms. Hagen referenced the grant form in the packet noting it is to assist the courts with their part-
time legal assistant due to a change in the workload.

Council Member Wood noted that the Byrne grant usually asks for an outcome, and therefore 
inquired into what the outcome would be.  Ms. Hagen stated she is not aware of any deliverable, 
but it is to assist with the prosecution and become more efficient.

Council Member Garza asked if it was just for one fiscal year.  Ms. Hagen confirmed it is a onetime 
grant, but they can apply for in future years.

MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE GRANT FOR THE BYRNE 
JUSTICE ASSISTANCE GRANT FOR THE LAW DEPARTMENT.  MOTION CARRIED 3-0.

Sole Source Purchase; Public Service Department request for Bossman Construction LLC as the 
vendor for sidewalk construction
Council Member Wood asked if anyone from Public Service would be present to explain. Council 
Member Spadafore stated he asked for supplemental information for each Sole Source on the 
agenda from Public Service and it was provided.  Therefore he did not required them to attend 
this meeting.  Council Member Wood asked for Public Service to attend so she could ask 
questions on more information.

Council Member Spadafore asked that this item and the next two Sole Sources be moved to the 
September 12, 2022 meeting and ask a representative from Public Service attend.

Sole Source Purchase; Public Service Department request for Matoon and Lee Equipment as the 
vendor for a new drive for Lighting Mixer
Moved to the meeting on September 12, 2022 for representatives from Public Service to attend.

Sole Source Purchase; Public Service Department request for Professional Pump as the vendor 
for rebuilding a Wastewater Chopper Pump
Moved to the meeting on September 12, 2022 for representatives from Public Service to attend.

Sole Source Purchase; Police Department request for Michigan as the vendor for training and 
police policy consultants
Council Member Spadafore stated the Committee was asked to pull from the agenda until further 
notice from the department.

Sole Source Purchase; Police Department request for All City Management Services as the 
vendor for School Crossing Guard Services
MOTION BY COUNCIL MEMBER WOOD TO PLACE ON FILE.  MOTION CARRIED 3-0.

OTHER
DISCUSSION – Fiscal Year 2023/2024 Budget Priorities
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DRAFT

Council Member Spadafore removed item 1 from the list in the packet because it was address in 
this current fiscal year.  The Committee will continue discussions and finalize at the September 
12, 2022 meeting for referral back to Committee of the Whole on September 26, 2022.

Council Member Spadafore offered public comment.  Michael Lynn and Erika Lynn declined any 
comments at this time.

ADJOURN
Adjourned at 4:42 p.m.
Submitted by,
Sherrie Boak, Recording Secretary
Lansing City Council
Approved by the Committee _________________________
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, it is proposed that a claim be resolved by virtue of entering into a 
settlement agreement with claimant 2062876-01239, in which, the City of Lansing 
would agree to pay Plaintiff the sum of Fifty Thousand Dollars ($50,000.00) in 
exchange for a complete redemption and release of the City from any past, present, 
and future liability regarding any alleged injuries/illnesses whatsoever; and

WHEREAS, the proposed settlement is recommended by the Mayor, the Department 
of Human Resources Director, the City of Lansing’s Fund Administrator, and the City 
Attorney.

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council hereby 
approves the payment of Fifty Thousand Dollars ($50,000.00) pursuant to said 
proposed settlement agreement as a full and final settlement of said action.

BE IT FINALLY RESOLVED that the City Attorney is authorized to prepare and 
execute the requisite documents to complete settlement of the aforementioned 
lawsuit.
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LANSING CITY COUNCIL
GRANT INFORMATION FORM

(Required for all grant applications and acceptances)

REFERRAL DATE: 8/22/22

GRANT NAME: Offender Success

DEPARTMENT: Neighborhoods, Arts, and Citizen Engagement  

CONTACT PERSON: Charles Roltsch | Charles.roltsch@lansingmi.gov |517-614-6932

APPLICATION DATE: 2022 AWARD DATE: 7/21/2022

GRANT CYCLE: 2021-2022 Check One: _     Annual  X One-Time

FUND AMOUNT:  $38,947.95 (Breakdown below should total this amount)

GOODS & SERVICES

VENDOR $19,473.98

PERSONNEL $7,500.00

OTHER  $11,973.97

CITY MATCH (IF APPLICABLE): N/A

GRANT PAYS FOR: The bonus will be distributed to subcontractors and staff. Earlier this year the Offender Success 
program received a percentage bonus and the remainder was given to Peckham, a vendor of the Offender Success 
program, since most of the metrics are based on their aspect of the contract (employment and social supports).

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

The Offender Success program is a grant initiative of the Michigan Department of Corrections (MDOC). The City of Lansing 
oversees Region 7, representing Clinton, Eaton, and Ingham counties. For achieving key performance metrics (KPMs) 
related to job placement, job retention, and decreased recidivism, MDOC, per the grant contract, awarded the City’s 
Offender Success program a bonus of $38,947.95.
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Key Performance Measurements (KPM) – BONUS / CREDIT 
 

Report Date: July 21, 2022                                                                                    
Agency/Vendor: City of Lansing (Region 7) 
Contract #: 071B7700202 
Agency Director: Amber Paxton 
Financial Specialist: Samuel Jonker-Burke (PMCD) 
KPM Evaluation Year (YR): 4 (e.g., YR 3) 

Program Manager Approved: Robert McGeorge Date: July 14, 2022 
PMCD Manager Approved:  Ryan Powell Date:  July 14, 2022 

SECTION 1:  
CONTRACT STATEMENT OF WORK:  
Standard 1.3 A, B, C 
Key Performance Measures (KPMs) 
 
A: Job Placement (JP) Rate 
Bonus Qualification: To meet or exceed the determined baseline. The regional job placement baseline rate will be evaluated 
each Contract year based on the data provided by Offender Success Contractors. For every 3% increase or decrease in a 
Contractor region’s baseline job placement rate, their KPM is proportionally increased or decreased by 1%.  For example, first 
year baseline employment rate of 25%, the Contractor achieves a 29% for that year; the following year’s KPM will be 26%.  
Percentages rounded up/down to the nearest decile percentage point (0.0%).  
Bonus/Credit Eligibility: Must have minimum of 10% of all enrollments for the Contract year for employment services (as the 
bonus/credit incentive is derived from identifying 10% of the Administration Costs for this KPM).  Offender enrollments for 
Work Supplies (only) are excluded from the JP KPM.   
  
B: Job Retention Rate 
Bonus Qualification: The regional job retention baseline rate will be evaluated annually based on analysis of Contractor-
reported employment data. For every 3% increase or decrease in a Contractor region’s baseline employment retention rate, 
their employment retention KPM is proportionally increased or decreased by 1%. For example, first year baseline 
employment retention rate of 25%, the Contractor achieves a 29% for that year; the following year’s KPM will be 26%. 
Percentages rounded up/down to the nearest decile percentage point (0.0%).  
 
C: Return to Prison (RTP) Rate  
Bonus Qualification:  The RTP rate is to be less than or meet the determined baseline. Baseline will be evaluated annually 
after the first 36 months.  Bonus/Credit to be paid/assessed on an annual basis after the first 36 months. The yearly 
measurement will look at those offenders that achieve the 36-month requirement.   Percentages rounded up/down to the 
nearest decile percentage point (0.0%).  The RTP will only apply to enrollments into: 
All Residential Stability Services except enrollments which received Housing Supplies only 
All Job Placement Services except enrollments which received Work Supplies only. 
Only Social Support Services for Mentoring only 
All Health and Behavioral Health Services except enrollments for Psychiatric Evaluation, Prescription Medications and 
Medication Reviews         
 
Bonus/Credit Application on Contract year basis:  Year 4 and beyond will apply the KPM for Contractors who are less than or 
meet the established percentage by region with the first bonus or credit to be applied after April 1, 2021 to evaluate the Year 
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1 enrollees (considered as one cohort) against the three-year RTP rate for that region.  Credit is applied for being above the 
established baseline rate by 20% or more.   
 
Standard 6.2 A 
Bonus and Credits 
Bonus payments and credit costs (to the State) for achieving or underperforming on Key Performance Measures will be 
completed annually on a Contract year basis with Contractors receiving payments or withholdings by July 31 following the 
close of the Contract year (March 31). 
 
These payments/withholdings will be against Contractors Total billable Administration Costs for the Contract 
year achieving/underperforming on KPMs. 
 

Key Performance 
Measure 

Year 1 
April 1, 2018 – 

March 31, 2019 

Year 2 
April 1, 2019 – 

March 31, 2020 

Year 3 
April 1, 2020 – 

March 31, 2021 

Year 4 
April 1, 2021 – 

March 31, 2022 

Year 5 
April 1, 2022 – 

March 31, 2023 
and beyond 

Date* June 30, 2019 June 30, 2020 June 30, 2021 June 30, 2022 June 30, 2023 
Initial Job 

Placement Rate 
(1) 

Baseline 
Established 

-10% Credit 
+10% Credit 

-10% Credit 
+10% Credit 

-10% Credit 
+10% Credit 

-10% Credit 
+10% Credit 

12 Month Job 
Retention Rate 

(2) 
 Baseline 

Established 
-10% Credit 
+10% Credit 

-10% Credit 
+10% Credit 

-10% Credit 
+10% Credit 

36 Month Return 
to Prison (3) 1st Cohort 12 months 24 months -20% Credit 

+20% Credit 
-20% Credit 
+20% Credit 

*Date – Target date for determining Baselines and applying KPM bonuses or credits. 
 
(1) – Using Year 1 of job placement data to establish initial job placement rates for each region. 
(2) – Using Year 2 of job retention data to establish 12-month job retention rates for each region. 
(3) – Using Year 3 return to prison data as the entire first cohort enrolled in Year 1 will have been out 36 months  
by the end Year 4 of the Contract. These rates will be compared to existing regional return to prison rates for each  
region. 

 
SECTION 2:  
BONUS PAYMENT/CREDIT OUTCOMES: 
Standard 1.3 A: Job Placement (JP) 
Baseline Rate (YR1):  
51.9% 

Adj. Baseline Rate 
(YR2):  
48.5% 

Adj. Baseline Rate 
(YR3):  
50.9% 

Adj. Baseline Rate 
(YR4): 50.9% 

Adj. Baseline Rate (YR5): 
      

JP Placement Rate 
(YR1): 41.7% 

JP Placement Rate 
(YR2):  
55.7% 

JP Placement Rate 
(YR3):  
52.0% 

JP Placement Rate 
(YR4):        

JP Placement Rate (YR5): 
       

Result: ☒ Bonus   ☐ Credit   ☐ NA 
Financial Specialist Comments: 

JP base line was 51.9% in the first year of this metric. The second year the JP performance rate it was 41.7%, which resulted in a 
decreased base line rate of 3.4% since it decreased by 1 percentage point for every 3 points of decrease over the base line (3.4% 
decrease from 51.9% equals 48.5% new adjusted baseline rate). The JP performance rate for year 2 of the metric was 55.7%, which 
resulted in an increase to the baseline rate for the next performance year of 2.4% and a new rate of 50.9%. (48.5% +2.4% = 50.9%). The 
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JP performance rate for year 3 of the contract was 52.0% which resulted in neither an increase nor a decrease to the baseline rate for 
year 4 of the contract broken down as follows (50.9% + 0.0% = 50.9%).  This results in a bonus per the contract as Region 7 exceeded 
the JP baseline rate for the year.  

Standard 1.3 B: Job Retention (JR) 
Baseline Rate (YR1):  
25.3% 

Baseline Rate (YR2):  
32.9% 

Baseline Rate (YR3):  
38.1% 

Baseline Rate (YR4):  
 

Baseline Rate (YR5):  
 

JR Performance Rate 
(YR1): 
48.0% 

JR Performance Rate 
(YR2): 
48.5% 

JR Performance Rate 
(YR4): 
 

JR Performance Rate 
(YR4): 
 

JR Performance Rate 
(YR5): 
 

 

Result: ☒ Bonus   ☐ Credit   ☐ NA 
Financial Specialist Comments: 
JR baseline was 25.3% in the first year of this metric (contract year 2). The second year for this metric, the JR performance rate          was 48.0% 
which was an increase of 7.6% resulting in an increase for the base line for performance year 2 (year 3 of the contract) broken down as 
follows: ( 2 5 .3% + 7.6% = 32.9% ) JR adjusted baseline for performance year 3 retention rate goal. The third year for this metric, the JR 
performance rate was 48.5% which was an increase of 5.2% resulting in an increase for the base line for performance year 2 (year 3 of the 
contract) broken down as follows: 32.9% + 5.2% = 38.1% JR baseline for performance year 3 retention rate goal. This results in a bonus per 
the contract.  
Standard 1.3 C: Return to Prison (RTP) 
Initial Baseline Rate:  
24.6% 

Baseline Rate (YR4):  
24.6% 

Baseline Rate (YR5):  
 

 

RTP Performance Year Rate: 
24.4% 

RTP Performance Year Rate 
(YR4): 
 

RTP Performance Year Rate 
(YR5): 
 

 

Result: ☒ Bonus   ☐ Credit   ☐ NA 
Financial Specialist Comments: 
Return to Prison (RTP) baseline was 24.6 % in the first year of this metric (contract year 3). The second year for this metric, the 
performance rate  was 24.4% which was neither an increase nor decrease for the RTP base rate. Broken down as follows: (24.4% - 0.0% = 
24.4%) RTP baseline for the next performance year RTP rate goal. The decrease in the performance rate results in a bonus per the 
contract. 

 

CC: Ryan Powell, Contract Manager 
Robert McGeorge, Program Manager 
Nick Kissane, Contract Monitor 
Mariam Deland, Community Liaison 

SECTION 3:  
TOTAL KPM BONUS/CREDIT SUMMARY 
Bonus Total:  
$9,736.99 + $9,736.99 + $19,473.97  

Credit Total:  
$ 0 

Net Bonus/Credit:  
$38,947.95 
Summary: 
The KPM determination for JP was a bonus of $9,736.99, the KPM determination for JR was a bonus of $9,736.99, and the KPM 
determination for RTP was a bonus of $19,473.97. This results in a net total payment of $38,947.95. 
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the City of Lansing’s Office of Financial Empowerment, which is part of the 
Department of Neighborhoods Arts & Citizen Engagement, has been contracted by the 
State of Michigan / Michigan Department of Corrections to deliver the Offender Success 
program since October 1, 2017 under contract 071B7700202; and

WHEREAS, the contract includes bonuses and credits for key performance measures, 
and the City was awarded a Year 4 bonus of $38,947.95 on July 14, 2022; and

WHEREAS, there are no requirements or guidelines to how the dollars may be spent.

NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council approves acceptance 
of the Offender Success Contract Bonus in the total amount of $38,947.95.

BE IT FINALLY RESOLVED, the Administration is authorized to create appropriate 
accounts and to make the necessary operating transfers for the expenditure and control 
of the balance of the funds.
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

Hispanic Heritage Month Celebration – In association with the City of Lansing.

WHEREAS, in 1988, President Ronald Reagan expanded Hispanic Heritage week to a 
month-long celebration and in honor of this occasion, the City of Lansing is hosting two 
events; 1) Mexican Independence Day on September 16, 2022, at City Hall; 2) Hispanic 
Heritage Month Educational/celebration on September 30, 2022, at the South 
Washington Office Complex; and

WHEREAS, the Board of Water and Light, Capital Area Transportation Authority, 
Michigan State University, Michigan State University Federal Credit Union, Jon Horford, 
Lansing Community College, Hispanic/Latino Commission of Michigan, Labor Council for 
Latin American Advancement, Daniel Ferreya, and the International Association of Fire 
Fighters Local 421 has donated a total of $9,100.00 in sponsorships to help fund this 
event; and

WHEREAS, these funds will be allocated to the following items: (1.) Food/Beverage 
($3,000.00), (2.) Entertainment ($2,500.00), (3.) Activities/Educational ($1,800.00), (4.) 
Promotional Items ($600.00), (5.) Decorations ($550.00), (6.) Dinnerware (i.e. utensils, 
napkins, tablecloths, and plates & cups) ($400.00), and (7.) Black Velvet Exhibit 
($250.00); and  

WHEREAS, the Mayor and his office recognize the incredible contributions of the 
Hispanic community to Lansing and worked hard to organize a Hispanic Heritage Month 
celebration.

NOW, THEREFORE, BE IT RESOLVED, that the Mayor and the Lansing City Council 
graciously thanks and accepts the sponsorship funds from the Michigan State University 
Federal Credit Union in the amount of $2,000.00, the Lansing Community College in the 
amount of $2,000.00, the Board of Water and Light (BWL) in the amount of $1,000.00, 
Michigan State University in the amount of $1,000.00, the Capital Area Transportation 
Authority (CATA) in the amount of $1,000.00, Hispanic/Latino Commission of Michigan in 
the amount of $1000.00, Jon Horford in the amount of $500.00, Daniel Ferreyra in the 
amount of $250.00, the International Association of Fire Fighters Local 421 in the amount 
of $250.00, and the Labor Council for Latin American Advancement in the amount of 
$100.00, for a total amount of $9,100.00.

BE IT FINALLY RESOLVED that the City’s Administration is hereby authorized to create 
the appropriate financial accounts to initiate the necessary operating transfers for the 
expenditure and control of these dollars.
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LANSING CITY COUNCIL

GRANT INFORMATION FORM

(Required for all grant applications and acceptances)

REFERRAL DATE: August 1, 2022

GRANT NAME: Montgomery Drain- Ranney Park and Red Cedar Pathways (TR-083)

DEPARTMENT: Parks and Recreation  

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Brett Kaschinske, Director, 483-4042

APPLIICATION DATE June 13, 2022 AWARD DATE: July 26, 2022

GRANT CYCLE:  ___2022________ Check One: _     Annual  _X__One-Time

FUND AMOUNT:  ___$995,000__________ (Breakdown below should total this amount)

GOODS & SERVICES $995,000 (grant)

PERSONNEL $0.00

CONSTRUCTION $0.00

LAND $0.00

OTHER (Training) $0.00

CITY MATCH (IF APPLICABLE):

GRANT PAYS FOR: River Trail Development along the Red Cedar and through Ranney Park. 

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

River Trail Pathway development along the Red Cedar and through Ranney Park. (also know as Montgomery drain) 
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LANSING CITY COUNCIL

GRANT INFORMATION FORM

(Required for all grant applications and acceptances)

REFERRAL DATE: August 1, 2022

GRANT NAME: River Trail Bank Stabilization – Mt Hope Cemetery (TR-108)

DEPARTMENT: Parks and Recreation  

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Brett Kaschinske, Director, 483-4042

APPLIICATION DATE June 13, 2022 AWARD DATE: July 26, 2022

GRANT CYCLE:  ___2022________ Check One: _     Annual  _X__One-Time

FUND AMOUNT:  ___$220,000__________ (Breakdown below should total this amount)

GOODS & SERVICES $220,000 (grant)

PERSONNEL $0.00

CONSTRUCTION $0.00

LAND $0.00

OTHER (Training) $0.00

CITY MATCH (IF APPLICABLE):

GRANT PAYS FOR: River Trail Bank Stabilization on the west side of Mt Hope Cemetery

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

Stabilization of the River Trail bank along the west side of Mt Hope Cemetery.
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LANSING CITY COUNCIL

GRANT INFORMATION FORM

(Required for all grant applications and acceptances)

REFERRAL DATE: August 1, 2022

GRANT NAME: River Trail, Overband & Crack Sealing  (TR-109)

DEPARTMENT: Parks and Recreation  

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Brett Kaschinske, Director, 483-4042

APPLIICATION DATE June 13, 2022 AWARD DATE: July 26, 2022

GRANT CYCLE:  ___2022________ Check One: _     Annual  _X__One-Time

FUND AMOUNT:  ___$75,000__________ (Breakdown below should total this amount)

GOODS & SERVICES $75,000 (grant)

PERSONNEL $0.00

CONSTRUCTION $0.00

LAND $0.00

OTHER (Training) $0.00

CITY MATCH (IF APPLICABLE):

GRANT PAYS FOR: Overband & Crack Sealing for the River Trail

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

Overband & Crack Sealing for the River Trail.
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LANSING CITY COUNCIL

GRANT INFORMATION FORM

(Required for all grant applications and acceptances)

REFERRAL DATE: August 1, 2022

GRANT NAME: Trail Ambassador Coordinator (TR-096)

DEPARTMENT: Parks and Recreation  

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Brett Kaschinske, Director, 483-4042

APPLIICATION DATE: July 30, 2021 AWARD DATE: July 26, 2022

GRANT CYCLE:  __Round 7_____ Check One: _     Annual  _X__One-Time

FUND AMOUNT:  ___$20,000__________ (Breakdown below should total this amount)

GOODS & SERVICES $20,000 (grant)*

PERSONNEL $0.00

CONSTRUCTION $0.00

LAND $0.00

OTHER (Training) $0.00

CITY MATCH (IF APPLICABLE):

GRANT PAYS FOR: Trail Ambassador Coordinator for the Lansing River Trail.

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

Trail Ambassador Coordinator for the Lansing River Trail. 
*FLRT match $5,000 of the $20,000 Grant
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the Parks & Recreation Department of the City of Lansing applied for 
$1,310,000 in trails and parks millage funding; and

WHEREAS, the Ingham County Parks and Recreation Commission held a meeting on 
June 13, 2022, to review the parks and millage funding applications submitted by various 
agencies within Ingham County; and

WHEREAS, the requested funding would be used for the following three projects:

Project Funding Total Cost

Montgomery Drain- Ranney Park and $995,000
Cedar Pathways

River Trail Bank Stabilization – Mt Hope $220,000
Cemetery

Overband and crack sealing of Lansing $75,000
River Trail

Trail Ambassador Coordinator $20,000

Total $1,310,000

WHEREAS, the Ingham County Parks and Recreation Commission held a meeting on 
June 13, 2022, to review the parks and millage funding applications submitted by various 
agencies within Ingham County; and

WHEREAS, the Ingham County Parks Committee supported the City of Lansing’s request 
for $1,310,000 in trails and parks millage funding to be used for three (3) projects within 
the trail system within the City of Lansing and forwarded their recommendation for 
approval to the Ingham County Board of Commissioners, as detailed in the Ingham 
County Board of Commissioners resolution 22-352; and

WHEREAS, the Ingham County Board of Commissioners approved the City of Lansing’s 
request for $1,310,000 in trails and parks millage funding at the Board of Commissioners 
meeting held July 26, 2022, as detailed in the Ingham County Board of Commissioners 
resolution 22-352; and

WHEREAS, the total match for all four (4) projects is $0.

WHEREAS, the Parks and Recreation Department is requesting acceptance of the 
Ingham County trails and parks millage funding; and
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WHEREAS, the City of Lansing recognizes the importance of the continued maintenance 
of these and other enhancements and has committed to implementing a maintenance 
plan/program over the design life of the facilities and has budgeted specific monies to 
ensure the continued maintenance of the enhancements; and
 
WHEREAS, the Administration and the City Council recognize the importance and need 
for safe recreation and non-motorized transportation facilities;

NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council, hereby, approves 
acceptance of the Ingham County parks and trails millage funding as identified in the 
Ingham County Board of Commissioners resolution 22-352;

BE IT FINALLY RESOLVED, the Administration is authorized to receive the funds, create 
the necessary accounts, and make necessary transfers for their administration in 
accordance with the requirements of the grantor.
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LANSING CITY COUNCIL

GRANT INFORMATION FORM

(Required for all grant applications and acceptances)
REFERRAL DATE: 

GRANT NAME: Adado River Front Playground (TF21-0031)

DEPARTMENT:  Parks and Recreation   

CONTACT PERSON (INCLUDE EMAIL AND PHONE):  Brett Kaschinske, 483-4042, brett.kaschinske@lansingmi.gov

APPLICATION DATE  04/01/2021 AWARD DATE:  12/02/2021

GRANT CYCLE: Check One: _     Annual  _X__One-Time

FUND AMOUNT:  $635,900.00  (Breakdown below should total this amount)

GOODS & SERVICES $300,000.00 (grant)

PERSONNEL $       

CONSTRUCTION $

LAND $

OTHER (Sponsorship) $335,900.00 

CITY MATCH (IF APPLICABLE): $00.00

GRANT PAYS FOR:  Construction of ADA accessible restrooms and river overlook deck at Adado River Front Park.

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

Funds will be utilized to construct an ADA accessible restroom, 8’ wide concrete sidewalk, overlook deck, boardwalk, 
observation area, picnic tables, bike loops and art sculpture. 
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LANSING CITY COUNCIL

GRANT INFORMATION FORM

(Required for all grant applications and acceptances)

REFERRAL DATE: 

GRANT NAME: Corporate Research Park Path Development (TF21-0142)

DEPARTMENT: Parks and Recreation  

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Brett Kaschinske, Director, 483-4042

APPLIICATION DATE 04/01/2021 AWARD DATE: 12/02/2021 (Tentative Award)

GRANT CYCLE:  ___2021________ Check One: _     Annual  _X__One-Time

FUND AMOUNT:  ___$971,000__________ (Breakdown below should total this amount)

GOODS & SERVICES $300,000 (grant)

PERSONNEL $0.00

CONSTRUCTION $0.00

LAND $0.00

OTHER (Training) $0.00

CITY MATCH (IF APPLICABLE): $671,000

GRANT PAYS FOR: Construction and up to 15 percent Engineering costs

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

Construction and engineering costs for a 10 foot pathway with 2 foot shoulders between Forest Road and Collins Road.
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LANSING CITY COUNCIL

GRANT INFORMATION FORM

(Required for all grant applications and acceptances)

REFERRAL DATE: 

GRANT NAME: Fenner Pathway (TF21-0170)

DEPARTMENT: Parks and Recreation  

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Brett Kaschinske, Director, 483-4042

APPLIICATION DATE 04/01/2021 AWARD DATE: 12/02/2021 (Tentative Award)

GRANT CYCLE:  ___2021________ Check One: _     Annual  _X__One-Time

FUND AMOUNT:  ___$988,600.00__________ (Breakdown below should total this amount)

GOODS & SERVICES $300,000 (grant)

PERSONNEL $0.00

CONSTRUCTION $0.00

LAND $0.00

OTHER (Training) $0.00

CITY MATCH (IF APPLICABLE): $688,600.00

GRANT PAYS FOR: Construction and up to 15 percent Engineering costs

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

Construction and engineering costs for a 10 foot pathway with 2 foot shoulders traversing through Fenner Nature Center 
and Evergreen Cemetery Starting at the Mt Hope and Aurelius Intersection and terminating at the Forest Rd and Staten 
Rd intersection.
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LANSING CITY COUNCIL

GRANT INFORMATION FORM

(Required for all grant applications and acceptances)
REFERRAL DATE: 

GRANT NAME: Frances Park Rose Garden RP21-0044

DEPARTMENT:  Parks and Recreation   

CONTACT PERSON (INCLUDE EMAIL AND PHONE):  Brett Kaschinske, 483-4042, brett.kaschinske@lansingmi.gov

APPLICATION DATE  04/01/2021 AWARD DATE:  12/02/2021

GRANT CYCLE: Check One: _     Annual  _X__One-Time

FUND AMOUNT:  $200,000.00  (Breakdown below should total this amount)

GOODS & SERVICES $150,000.00 (grant)

PERSONNEL $  0.00     

CONSTRUCTION $  0.00

LAND $  0.00

OTHER (Sponsorship) $50,000.00 

CITY MATCH (IF APPLICABLE): $0.00

GRANT PAYS FOR:  ADA accessible upgrades to the Rose Garden at Frances Park

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

Funds will be utilized to construct an ADA accessible sidewalk, ramp to the Rose Garden and other upgrades to the 
Garden.
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

Authorizing Michigan Natural Resources Trust Fund (MNRTF) Grant Funding

WHEREAS, the Parks and Recreation Department applied for grant funding through 
Michigan Natural Resources Trust Fund (MNRTF for the grant cycle 2021); and

WHEREAS, MNRTF requires a resolution from the governing body of the applicant 
accepting the Project Agreements, acknowledging the requirements required within the 
Project Agreements; and

WHEREAS, the Parks and Recreation Director is recommending the City accept the 
Project Agreements for the following projects:

TF21-0031 Adado Riverfront Park Improvements $300,000

TF21-0142 Corporate Research Park Path $300,000

TF21-0170 Fenner Pathway $300,000

RP21-0044 Frances Park Improvements $150,000

NOW, THEREFORE, BE IT RESOLVED that the City Council authorizes the 
acceptance of the Michigan Natural Resources Trust Fund for the above projects; and

BE IT FINALLY RESOLVED that the City of Lansing, Michigan, does hereby accept the 
terms of the Project Agreements as received from the Michigan Department of Natural 
Resources and that the City of Lansing Parks and Recreation Department does hereby 
specifically agree, but not by way of limitation, as follows:

1. To appropriate all funds necessary to complete the projects during the project 
period and to provide funding approved with Resolution #2021-052 to match the 
grant authorized by the Parks and Recreation Department.

2. To maintain satisfactory financial accounts, documents, and records to make 
them available to the Parks and Recreation Department for auditing at 
reasonable times in perpetuity.

3. To regulate the use of the property acquired and reserved under this Agreement 
to assure the use thereof by the public on equal and reasonable terms.

4. To comply with any and all terms of said Project Agreements included all terms 
not specifically set forth in the foregoing portions of this Resolution.
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, fees for services are to be approved by Lansing City Council; and

WHEREAS, administration is submitting fees for consideration and approval prior to 
program implementation; and

WHEREAS, the Parks and Recreation Department desires to continue a program of 
recreation services available to residents of Lansing; and

WHEREAS, the Parks and Recreation Department desires to offer these services at 
fees that recover the costs of providing these services; and

WHEREAS, the new fees proposed are to compensate the Department of Parks and 
Recreation and offset the costs involved in facilitating recreation programs.

NOW, THEREFORE, BE IT RESOLVED the Lansing City Council approves the fee 
schedule as stated below in this resolution, effective on the date of passage of this 
resolution for Recreation Equipment and Services:

BE IT FINALLY RESOLVED, the proposed fees are as follows:

PROPOSED FEES:
Current Fee Proposed fee

Youth Jerseys $15 $20
Drop In climbing wall $5/hr $10/hr
Inflatable Bounce House - 2 hours in city $150 $200
Inflatable Bounce House - each add hour $50 $75
Inflatable Bounce House - 2 hours outside the city $200 $300
Inflatable Bounce House - each add hour nr $75 $100
Inflatable Obstacle Course - 2 hours in city $250 $300
Inflatable Obstacle Course - each add hour $75 $125
Inflatable Obstacle Course - 2 hours outside the city $375 $450
Inflatable Obstacle Course - each add hour n/res $100 $150
Inflatable Slide - 2 hours in city $250 $300
Inflatable Slide - each add hour $75 $125
Inflatable Slide - 2 hours outside the city $375 $450
Inflatable Slide - each add hour n/res $100 $150
Historic House Retreat $10 $15
Meeting Rooms at Gier, Letts and Foster $10/hr $15/hr
Meeting Rooms at Gier, Letts and Foster n/Res $15/hr $23/hr
Meeting Rooms at Gier, Letts and Foster n/profit $5/hr $10/hr
Community Room at Gier, Letts and Foster $15/hr $20/hr
Community Room at Gier, Letts and Foster n/Res $20/hr $30/hr
Community Room at Gier, Letts and Foster n/profit $10/hr $15/hr
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Gym at Gier $35/hr $40/hr
Gym at Gier n/Res $40/hr $60/hr
Gym at Gier other than athletic $45/hr $50/hr
Gym at Gier other than athletic n/res $55/hr $75/hr
Half Gym at Gier $20/hr $25/hr
Half Game at Gier n/Res $25/hr $38/hr
Gym at Foster $15/hr $20/hr
Gym at Foster n/Res $20/hr $30/hr
Gym at Foster other than athletic $25/hr $30/hr
Gym at Foster other than athletic n/res $25/hr $45/hr
Gym at Letts $25/hr $30/hr
Gym at Letts n/res $30/hr $45/hr
Gym at Letts other than athletic $35/hr $40/hr
Gym at Letts other than athletic n/res $45/hr $60/hr
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Public Service Department Sole Source Purchase Supplemental Information 

Professional Pump Inc. 

This vendor was the low bidder on another pump project at the plant, so we had them take the chopper 

pump back to their shop to perform what was believed to be a simple, inexpensive repair.  Once the 

pump was disassembled, they found the pump needed to be completely rebuilt.  As opposed to paying 

them to reassemble the pump and then obtain quotes for a pump rebuild, we chose to have 

Professional Pump rebuild the pump, based on their previous low bid for work and the good service they 

provided.  This most closely falls under 206.05(c)(4) for situations where the source is unique or special 

in nature 

Matoon and Lee 

The Wastewater Treatment plan has multiple mixers at the plant and has standardized on the Lightnin 

mixer, to allow interoperability and standardization of the parts and operation.  Matoon and Lee is the 

sole distributor of the Lightnin mixer in the area.  This purchase would fall under 206.05(c)(6) for 

situations where there is a single distributor in a territory.  The mixer was chosen for standardization, 

which falls under 206.05(c)(7) 

Bossman Construction 

Bossman Construction is Consumers Energy’s concrete contractor for their current vintage gas main 

replacement project.  While Consumers was performing similar work last year, we identified sidewalk 

segments outside of Consumers’ work area that could have been addressed at the same time.  To 

maximize efficiency, minimize cost and reduce disruption to property owners during this years’ work, 

the City is using Bossman Construction for additional non-Consumers related sidewalk work in the 

natural gas line replacement project area.  Since Bossman Construction is the only concrete contractor 

doing extensive sidewalk work in the area during the duration of the Consumers Energy project, this falls 

under 206.05(c)(4),  where the source is unique.  
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Public Service Department Sole Source Purchase Supplemental Information 

Professional Pump Inc. 

This vendor was the low bidder on another pump project at the plant, so we had them take the chopper 

pump back to their shop to perform what was believed to be a simple, inexpensive repair.  Once the 

pump was disassembled, they found the pump needed to be completely rebuilt.  As opposed to paying 

them to reassemble the pump and then obtain quotes for a pump rebuild, we chose to have 

Professional Pump rebuild the pump, based on their previous low bid for work and the good service they 

provided.  This most closely falls under 206.05(c)(4) for situations where the source is unique or special 

in nature 

Matoon and Lee 

The Wastewater Treatment plan has multiple mixers at the plant and has standardized on the Lightnin 

mixer, to allow interoperability and standardization of the parts and operation.  Matoon and Lee is the 

sole distributor of the Lightnin mixer in the area.  This purchase would fall under 206.05(c)(6) for 

situations where there is a single distributor in a territory.  The mixer was chosen for standardization, 

which falls under 206.05(c)(7) 

Bossman Construction 

Bossman Construction is Consumers Energy’s concrete contractor for their current vintage gas main 

replacement project.  While Consumers was performing similar work last year, we identified sidewalk 

segments outside of Consumers’ work area that could have been addressed at the same time.  To 

maximize efficiency, minimize cost and reduce disruption to property owners during this years’ work, 

the City is using Bossman Construction for additional non-Consumers related sidewalk work in the 

natural gas line replacement project area.  Since Bossman Construction is the only concrete contractor 

doing extensive sidewalk work in the area during the duration of the Consumers Energy project, this falls 

under 206.05(c)(4),  where the source is unique.  
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Public Service Department Sole Source Purchase Supplemental Information 

Professional Pump Inc. 

This vendor was the low bidder on another pump project at the plant, so we had them take the chopper 

pump back to their shop to perform what was believed to be a simple, inexpensive repair.  Once the 

pump was disassembled, they found the pump needed to be completely rebuilt.  As opposed to paying 

them to reassemble the pump and then obtain quotes for a pump rebuild, we chose to have 

Professional Pump rebuild the pump, based on their previous low bid for work and the good service they 

provided.  This most closely falls under 206.05(c)(4) for situations where the source is unique or special 

in nature 

Matoon and Lee 

The Wastewater Treatment plan has multiple mixers at the plant and has standardized on the Lightnin 

mixer, to allow interoperability and standardization of the parts and operation.  Matoon and Lee is the 

sole distributor of the Lightnin mixer in the area.  This purchase would fall under 206.05(c)(6) for 

situations where there is a single distributor in a territory.  The mixer was chosen for standardization, 

which falls under 206.05(c)(7) 

Bossman Construction 

Bossman Construction is Consumers Energy’s concrete contractor for their current vintage gas main 

replacement project.  While Consumers was performing similar work last year, we identified sidewalk 

segments outside of Consumers’ work area that could have been addressed at the same time.  To 

maximize efficiency, minimize cost and reduce disruption to property owners during this years’ work, 

the City is using Bossman Construction for additional non-Consumers related sidewalk work in the 

natural gas line replacement project area.  Since Bossman Construction is the only concrete contractor 

doing extensive sidewalk work in the area during the duration of the Consumers Energy project, this falls 

under 206.05(c)(4),  where the source is unique.  
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BUDGET PRIORITIES FOR FY 2023/2024

BE IT FURTHER RESOLVED, the Committee on Ways and Means has established the 
following priorities:

1. Explore new municipal incentives under the Inflation Recovery Act to invest in 
solar energy for City facilities.

2. Encourage the Chief Strategy Officer to perform an audit report on short and 
long term resolutions for the current forecast of the City’s revenues and 
expenditures within all departments.
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