MINUTES

Committee on Public Safety
Thursday, August 18, 2022 @ 4:00 p.m.
City Council Conference Room, 10t Floor City Hall

CALL TO ORDER
Council Member Wood called the meeting to order at 4:00pm

PRESENT

Council Member Carol Wood, Chair

Council Member Brian Daniels, Vice Chair

Council Member Jeffrey Brown, Member - UNEXCUSED

OTHERS PRESENT

Renee Richmond, Council Staff

Lisa Hagen, OCA

Mary Bowen, OCA

Andy Kilpatrick, Director of Public Service
Anethia Brewer, Court Administrator
Susan Knieling, Deputy Court Administrator
Brian McGrain, Director ED&P

William Lawrence

Charla Burnett

Shannon Norris

Aliza Ghaffari

Mike Lynn

Matt McQuay

Jody Washingonton

MINUTES
MOTION BY COUNCIL MEMBER DANIELS TO APPROVE THE MINUTES JULY 21, 2022, AS
PRESENTED. MOTION CARRIED 2-0.

PUBLIC COMMENT
Mr. Lawrence spoke on LHC inspections and the sale of some homes, and SK Investments and their
many violations.

Councilmember Wood stated for the record that the Committee does not have jurisdiction over the
properties.

Ms. Norris spoke on safety of the LHC properties and that the Committee/Council have no control,
invited people to knock on doors with her.
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Ms. Burnett agreed with Ms. Norris and expressed concern on the voucher program and leasing
documents need to be reviewed.

Ms. Ghaffari spoke that she is disturbed on what she see’s in housing i.e. lead paint, it's a lasting
impact.

Ms. Washington spoke on the three years is too long and need to hold the landlord responsible.

Mr. Lynn spoke about the power aspect and for the Committee to use their voice, they know code is
overwhelmed.

Zero, expressed basic needs are not being met.

DISCUSSION/ACTION ITEMS

DISCUSSION — Safety Protocols in City Hall; 54A Courts, Security & Building Maintenance
Councilmember Wood stated that there is a ballot proposal for November and if it passes it will still be
2-3 years out because of construction, and if it does not pass then we are in the same situation as now.
She continued that after hearing presentations and some of the concerns/issues that courts have had,
moving forward with budget priorities to give to the mayor on what they believe is important.

Ms. Brewer stated the 5" and 6t floors of city hall house the courts and different departments, overall
it's good, but it begins with the point of entry and the front door. They reached out to the administration,
DK Security and the Director of Public Service to enhance the security. There is now an armed security
officer at the front door along with on the 6% floor. There have been concerns with prisoners being
transported passed victims, withesses, and family members. Ms. Brewer stated there was a discussion
with Mr. Kilpatrick, and the Mayors office along with her team and being proactive and it is now required
that all city employees wear their badge at all times and it is visible. Mr. Kilpatrick agreed that with the
age of the current building and the layout there are challenges along with access to the back door and
no security there. He also referenced when there was a fire alarm during a Council meeting and the
concern on moving that many people out of the building from the top floor. Ms. Brewer commented that
the courts are remaining hybrid for some of their departments because of security concerns and want
safety for everyone.

Councilmember Wood asked if the courts have looked at moving some things to other floors to free up
space like customer service, payments, etc. and Mr. Kilpatrick said discussions for long term have been
going on but not for short term, there will be a customer service station in the new building if it happens,
if not will need to look at the 5-10 year in this building. Councilmember Wood brought up the concern
that anybody can also get to the garage and what about a code or swipe for those and Mr. Kilpatrick
stated for fire code they cannot have a swipe card but they are looking at multiple codes for the lower
level and garage access.

Councilmember Daniels commented that he has heard of victims having to be walked pass or even
along with their abusers/offender in a limited space, is there a way to alleviate those moments. Ms.
Brewer finished that they have taken steps and turned a supply closet into a spot to have people wait
in, as well as conference rooms and the law library. She added that jury rooms that are not in use too
because they are secluded, and they have kids in the office and want them to feel comfortable.

Councilmember Wood closed stating the Committee would like to have them back after the November
election and go from there to have additional discussion, all confirmed.

DISCUSSION — Report from ED&P on LHC property inspections

Councilmember Wood stated the Committee has talked about code and the effects that properties are
up to code for years and continued that this is not a new subject as Ms. Washington indicated with
3200 S Washington being one property, and they were asked to leave a meeting because of no
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jurisdiction. Councilmember Wood added that back a few years ago Code put a report together on all
the properties to what the violations were, and Mr. McGrain was asked to give an overview.

Mr. McGrain stated they need more resources in housing in general and continued with a brief report
that his department has come a long way since previous meetings and it's a work in progress with
multi-family complex units like Mr. Vernon and La Froh. He continued that there is a 3 year window
before another inspection , they have 297 buildings under rental ownership, the number today 2/3 fully
certified and does include multi-family, about 71 have been either inspected or coming up in 30 days to
6 weeks, and there are 9 with other issues like open permits and they do not sign off on an open
permit. Two are red tagged and under renovation, with 14 working on classified as delinquent with
open permits or a dispute.

Councilmember Wood stated she heard from residents that Code they are asked when their rent is due
and that they it seems the person is complaining to get out of their lease, how can we assure these
calls are taken seriously. Mr. McGrain verified he has been handling citizen complaints and has
personally gone out with staff to not red tag properties, and it starts with the Code Officer, himself and
Councilmembers. Councilmember Wood asked how often building safety is looking at the work and
supplies being used/monitored. Mr. McGrain said anything construction related like furnace, HVAC,
water heater, siding, etc. goes through building safety and must have a permit and signed off after an
inspection. Mr. McGrain continued that few homes get a clean bill on the first pass and they go through
any delinquent issues, and do a sign and return reinspection. He continued that when they are out
there a letter in generated and supplied to the owner with a repair deadline and not closed or issued a
certificate without that reinspection.

Councilmember Wood asked if he could review the inspection notices from 2016 and compare to what
is current and come back with a report on the findings. She further explained that she wanted to know
where those inspections say as of today, are there violations currently, were they compliant and when
is a next inspection expected or has it been completed. Mr. McGrain said that is something the
inspector does and references, Councilmember Wood said statistically she wants him to take the 2016
reports and compare to what they have today. Do they have some of the same addresses with same
violations, she wants to know what from 2016 still has issues or violations currently. Mr. McGrian said
he was not familiar with the report and Councilmember Wood asked Ms. Richmond to send Mr.
McGrain the notices from 2016 and she confirmed.

Councilmember Woods next asked for him to generate a report for single family that LHC currently
owns and any outstanding inspections. Mr. McGrain stated it would take some time they have about
219 single family units. Councilmember Wood indicated she thought that if there are any outstanding
issues, they have to e disclosed, Mr. McGrain said he thought with real estate yes, that from landlord to
homeowner and they are no longer renting we cannot verify but stated he would see what he could do
on the report.

Councilmember Daniels indicated that the ‘when is your rent due’ is very disturbing and offensive. Mr.
McGrain confirmed that he has heard this and has addressed it with his staff as recent as this week and
they’ve gone through training. He continued that he went to 3218 Waverly and was shocked to see the
issues, and these are the people we need to take care of living in subpar conditions. Councilmember
Daniels informed Mr. McGrain he would like to see those photos.

Councilmember Wood asked Mr. McGrain if the report is something he can have by the next meeting
which is September 1%, he stated he would need to look at his calendar and Councilmember Wood
asked Ms. Richmond to coordinate.

DISCUSSION - Fiscal Year 2023/2024 Budget Priorities
Councilmember Wood indicated because of the time this item will be moved to next meeting.
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OTHER

ADJOURN

Adjourned at 5:12pm

submitted by Renee Richmond,

Recording Secretary, Lansing City Council
Approved by the Committee on September 1, 2022
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