
AGENDA 

Committee on Ways and Means 
AGENDA FOR AUGUST 22, 2022 AT 4:30 PM 

 

 
Lansing City Hall, City Council Conference Room 

124 W. Michigan Avenue, 10th Floor 
To provide input or ask questions on any item that is listed on the agenda, 

members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting. 
 
Council Member Spadafore, Chairperson 
Council Member Garza, Vice Chairperson 
Council Member Wood, Member 

1. Call to Order   

2. Roll Call   

3. Minutes   

 A. July 11, 2022 
4. Public Comment on Agenda Items (Up to 3 Minutes)   

5. Discussion/Action:   

 B. RESOLUTION - Grant Acceptance; Cities for Financial Empowerment;  “FE 
Cities Expert Mentor" 

 C. RESOLUTION - Grant Acceptance; Byrne Justice Assistance Grant for the 
Law Department 

 D. Sole Source Purchase; Public Service Department request for Bossman 
Construction LLC as the vendor for sidewalk construction. 

 E. Sole Source Purchase; Public Service Department request for Matoon and 
Lee Equipment as the vendor for a new drive for Lightnin Mixer 

 F. Sole Source Purchase; Public Service Department request for Professional 
Pump as the vendor for rebuilding of a Wastewater Chopper Pump 

 G. Sole Source Purchase; Police Department request for Michigan as the 
vendor for training and police policy consultants 

 H. Sole Source Purchase; Police Department request for All City Management 
Services as the vendor for School Crossing Guard Services 

6. Other   

 I. DISCUSSION - Fiscal Year 2023/2024 Budget Priorities 
7. Adjourn   

 
Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests. 
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DRAFT

                                      
MINUTES

Committee on Ways and Means 
Monday, July 11, 2022 @ 4:30 p.m.

City Council Conference Room
CALL TO ORDER  
Council Member Spadafore called the meeting was called to order at 4:30 p.m.

PRESENT
Council Member Peter Spadafore, Chair
Council Member Jeremy Garza, Vice Chair
Council Member Carol Wood, Member 

OTHERS PRESENT
Sherrie Boak, Council Office Manager
Lisa Hagen, OCA
Greg Venker, OCA
Jane Bias DiSessa, Mayor’s Office
Desiree Kirkland, Finance
Peter Jones
Barb Kimmel, EDP
Erin Buitendorp, Public Service
Brian McGrain, EDP
Cassie Cooper, Tri County Office Aging

Minutes
MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE MINUTES FROM JUNE 27, 2022 
AS PRESENTED.  MOTION CARRIED 3-0.

Public Comment
No public comment at this time.

Discussion/Action:
RESOLUTION – Appointment; Peter Jones; At Large Member, Income Tax Board of Review; 
Term to Expire June 30, 2026
Mr. Jones informed the Committee of his interest in serving for the City, and as a small business 
owner he hopes he can bring his experience to the Board.

Council Member Garza asked why he was requesting only this Board, and Mr. Jones stated he 
does own properties in the City and knows where his taxes go and wants to assist other residents 
and business owners.
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DRAFT

MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE MINUTES FROM JUNE 27, 2022 
AS PRESENTED.  MOTION CARRIED 3-0.

RESOLUTION – Grant Acceptance; AARP Community Challenge Grant
Ms. Buitendorp explained this is a quick change grant for the Sycamore Park neighborhood for 
bike racks, trails, street art and plan to work with the school district.

MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE RESOLUTION FOR THE GRANT 
ACCEPTANCE FOR THE AARP COMMUNITY CHALLENGE GRANT.  MOTION CARRIED 3-0.

RESOLUTION – Request for Approval; Tri-County Office on Aging Fiscal Years 2023-2025 Multi 
Year Plan
Ms. Cooper explained the programs for advocacy, communications, transportation and there no 
new goals then three years.  All municipalities need to agree and move forward.

Council Member Wood asked if any of the pandemic was incorporated into the plan.  Ms. Cooper 
stated she would look into and get back with her.

MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE RESOLUTION FOR THE TRI-
COUNTY OFFICE ON AGING FISCAL YEARS 2023-2025 MULTI YEAR PLAN.  MOTION 
CARRIED 3-0.

RESOLUTION – Set a Public Hearing; Grant; Michigan Economic Development Center (MDEC) 
Support Grant
Council Member Spadafore noted this is to act setting a public hearing for July 25th, and it was 
determined by OCA a public hearing.  Mr. McGrain confirmed that MEDC requires the hearing as 
part of their process.  Mr. Venker confirmed it was an MEDC requirement.

MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE RESOLUTION TO SET THE 
PUBLIC HEARING FOR JULY 25, 2022 FOR THE MEDC SUPPORT GRANT.  

Council Member Wood asked for verification that action was just for setting the hearing, and it 
was confirmed the action was to set the public hearing.

MOTION CARRIED 3-0.

Other
No further discussion items.

ADJOURN
Adjourned at 4:39 p.m.
Submitted by,
Sherrie Boak, Council Office Manager
Lansing City Council
Approved by the Committee _________________________
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LANSING CITY COUNCIL

GRANT INFORMATION FORM

(Required for all grant applications and acceptances)

REFERRAL DATE: 

GRANT NAME: FE Cities Expert Mentor

DEPARTMENT:  Neighborhoods Arts & Citizen Engagement 

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Amber Paxton amber.paxton@lansingmi.gov 517.648.6643

APPLIICATION DATE: March 7, 2022 AWARD DATE: March 22, 2022

GRANT CYCLE:  ___May 1, 2022 – March 31, 2023_____ Check One: _     Annual  _X One-Time

FUND AMOUNT:  __$15,000___________ (Breakdown below should total this amount)

GOODS & SERVICES

PERSONNEL 12,500

CONSTRUCTION $0.00

LAND $0.00

OTHER (Travel & misc)   2,500  

CITY MATCH (IF APPLICABLE): $ N/A

GRANT PAYS FOR: City of Lansing staff time; travel; other

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

Pairing Lansing’s Office of Financial Empowerment with the City of Jackson, Tennessee to serve as a mentor as they 
create their own Office of Financial Empowerment. Allowable uses of the grant dollars are to reimburse for Lansing staff 
time spent on mentoring Jackson which will include monthly calls; travel and other expenses of a two-to-three-day site 
visit with job shadowing; travel and other expenses to present at a full cohort learning session.
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MEMORANDUM OF UNDERSTANDING 
 

This Memorandum Of Understanding (the “MOU”), dated as of May 1, 2022 (the “Effective 
Date”), is by and between the Cities for Financial Empowerment Fund, Inc. (the “CFE 
Fund”), a Delaware nonprofit corporation qualified as exempt from federal income tax under 
section 501(c)(3) of the Internal Revenue Code of 1986, as amended (the “Code”) with its 
principal office located at 44 Wall Street, Suite 1050, New York, NY 10005, and City of 

Lansing (the “Partner”).  
  
WHEREAS, the CFE Fund works to support municipal engagement to improve the financial 
stability of low and moderate income households by embedding financial empowerment strategies 
into local government infrastructure (the “Purposes”).   
 
WHEREAS, the Partner has significant expertise operating a municipal Office of Financial 
Empowerment, the Lansing Office of Financial Empowerment.  
 
WHEREAS, the CFE Fund engages the Partner as a Financial Empowerment Cities (“FE Cities”) 
Expert Mentor (“FE Cities Expert Mentor”) and desires to accept this engagement on the terms 
and conditions set forth hereinafter.  
 
WHEREAS, the Partner has agreed to make use of the CFE Fund guidance provided by this MOU 
to manage, implement, and oversee the activities set forth in Exhibit A (the “Scope of Work”). 
 
WHEREAS, the CFE Fund has determined that the support of the Partner in the work contemplated 
by this MOU furthers the exempt purposes of the CFE Fund. 
 
NOW, THEREFORE, in consideration of the covenants and agreements herein contained, the CFE 
Fund and the Partner agree as follows: 
 

1. Scope of Work. 

The primary purpose of the Partner’s activities, as set forth in Exhibit A, will be to: 

(a) provide technical assistance to one municipality “FE Cities Grantee” planning for 
and launching its own Office of Financial Empowerment as part of that 
municipality’s own grant relationship with the CFE Fund. 
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MEMORANDUM OF UNDERSTANDING  2 
 

2. Term. 

The term (“Term”) of this MOU shall begin as of the Effective Date and continue until 
March 31, 2023, renewable thereafter upon an amendment signed and executed by both 
parties hereto in the same manner as this MOU. 

3. Stipend. 

The CFE Fund pledges and agrees to provide the Partner a Stipend in the form of cash or 

cash equivalents in an amount not to exceed $15,000 (FIFTEEN THOUSAND DOLLARS) 

(the “Stipend”). The Stipend will be paid in U.S. Dollars in accordance with Section 4. 

4. Payment of Stipend. 

(a) Partner shall be eligible to receive the full Stipend upon full execution of this 
MOU. 

(b) The CFE Fund can make payment in one of two ways. Please initial in ONE of 
the boxes to select the requested payment option. 

 For electronic payment: The CFE Fund will make an electronic payment 

through the CFE Fund’s payment system, bill.com. The Partner authorizes the 

below employee to create an account and enter the Partner’s appropriate bank 

routing and account number into bill.com. The Partner will ensure that 

account information in bill.com is accurate throughout the Term of the MOU. 

Jeff Scharnowske 

Controller 

jeff.scharnowske@lansingmi.gov  

517-483-4515   

 

 For payment by check: The CFE Fund will issue a check to the Partner at the 

address provided: 

___________________________ 

___________________________ 

___________________________ 

___________________________ 

(ii) If any stipend funds are unspent after meeting Scope of Work obligations, 
the Partner may use them for general City of Lansing Office of Financial 
Empowerment activities within the period of this MOU. 

Initial Here for  
Electronic Payment and to 
Authorize Staff Member  

Initial Here for  
Payment by Check 
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MEMORANDUM OF UNDERSTANDING  3 
 

5. Confidentiality. 

The Partner hereby agrees that during the entire term of this MOU and thereafter the Partner 

shall not disclose or divulge any Confidential Information (as hereinafter defined), or any 

part thereof, to any person or entity or use any Confidential Information for its pecuniary 

benefit or for any other purpose without the prior written consent of the CFE Fund and the 

FE Cities Grantee. Upon the request of the CFE Fund, and in any event upon termination 

of the MOU, the Partner shall promptly deliver to the CFE Fund all documents or other 

materials in its possession (and all copies thereof) constituting or containing the CFE 

Fund’s Confidential Information. “Confidential Information” means information which the 

CFE Fund, in its sole determination, marks  as confidential or proprietary including, but 

not limited to, items, materials, and information concerning the following:  data security 

configuration, source code of software applications, marketing plans or strategies; budgets; 

designs; promotional strategies; client preferences and policies; creative activities for 

clients; contact information relating to the CFE Fund’s personnel or that of any of its 

clients; concepts; trade secrets; product plans; financial information and all documentation, 

reports and data (recorded in any form), and other data, files, and/or other material, both 

tangible and intangible, in writing and orally imparted that relates to the CFE Fund’s 

business operations. 

6. Compliance with Laws. 

The Partner shall comply with all local, state and federal laws (including common laws), 

ordinances, codes, rules and regulations regarding the Scope of Work and Partner’s 

obligations and performance under this MOU.  Partner shall obtain and maintain any and 

all permits, licenses, bonds, certificates and other similar approvals required in 

connection with this MOU. 

7. Return of Documents. 

Upon termination of this MOU, the Partner shall deliver all work product, records, notes, 

data, memoranda, models and equipment of any nature that are in the Partner’s 

possession or under the Partner’s control and that are the CFE Fund’s property. 

 

8. Benefits.   

The CFE Fund is not responsible for any insurance or other fringe benefits, including, but 

not limited to, social security, worker’s compensation, state unemployment, federal and 

state income tax withholdings, retirement or leave benefits, for the Partner or employees 

of the Partner. The Partner assumes full responsibility for the provision of all such 

insurances and fringe benefits for the Partner and all the Partner’s employees. 
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MEMORANDUM OF UNDERSTANDING  4 
 

9. W-9 Form / Tax I.D. Number.   
 

The Partner shall provide to the CFE Fund a signed and completed W-9 Form upon the 
execution of this MOU.  Payment will be made to the entity named on the W-9 Form.  The 
Partner hereby agrees to notify the CFE Fund immediately upon any change of taxpayer 
information found on the W-9 Form.   

10. Termination.   

Notwithstanding any of the above, this MOU may be terminated by either party after thirty 

(30) days written notice; however, any and all fees due and owing must be paid at the time 

of termination. 

11. Relationship of the Parties. 

For purposes of this MOU, the Partner is not an agent of the CFE Fund and the CFE Fund 

is not an agent of the Partner.  Neither party has the right or authority to bind the other 

party through its actions or any other MOU or communications. 

12. Amendment.   

This MOU, or any part hereof, may be amended from time to time only by a written 

instrument executed by CFE Fund and the Partner. 

13. Assignment.   

This MOU may not be assigned by either party without the prior written approval of either 

party. 

 

[SIGNATURE PAGE FOLLOWS] 
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MEMORANDUM OF UNDERSTANDING  5 
 

IN WITNESS WHEREOF, the parties hereto have caused this MOU to be duly executed by their 
respective officers as of the day and year first above written. 
 

CITIES FOR FINANCIAL EMPOWERMENT 

FUND, INC. 

 
 
By: _______________________________ 
Name:  Jonathan Mintz 
Title: President and Chief Executive Officer 
 
Date:  ________________________________ 
 
 
CITY OF LANSING  

 
 
By: ________________________________ 
Name: Andy Schor 
Title: Mayor 
 
Date: ________________________________ 

07/13/2022
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MEMORANDUM OF UNDERSTANDING  EXHIBIT A 6 

Exhibit A 

Scope of Work 

 

As an FE Cities Expert Mentor, the Partner shall be paired by the CFE Fund with one of its 
Financial Empowerment Cities grantee partners (“FE Grantee”) in order to assist the CFE Fund 
in providing technical assistance to that FE Cities Grantee. The FE Cities Expert Mentor’s 
designated FE Cities Grantee is the City of Jackson, TN. 
 
Below is guidance on the FE Cities Expert Mentor’s responsibilities, which are based on 
supporting the FE Cities Grantee through their two phases of work and their own local timing and 
priority needs.  
 
The FE Cities Expert Mentor will engage in the following activities and technical assistance: 

 Participate in one virtual kickoff meeting with the assigned FE Cities Grantee, to be 

coordinated by CFE Fund; 

 Schedule a series of monthly technical assistance calls at the convenience of the FE Cities 

Grantee and Expert Mentor; 

 Share (wherever possible) relevant documents and best practices with the FE Cities 

Grantee, including but not limited to job descriptions, budget proposals, data sharing 

agreements, partners evaluations, RFP drafts, marketing materials, fundraising proposals, 

data reports, etc.;  

 Coordinate to host a two to three-day site visit and job shadowing experience for the FE 

Cities Grantee; 

 Present at least one full cohort learning session on a key local program or strategy; and 

 Maintain communication with the CFE Fund team regarding the progress of the FE Cities 

Grantee. 

 

Reporting 

 
The FE Cities Expert Mentor will be responsible for one brief Final Report to the CFE Fund. 
This report will include details on the technical assistance provided, and a financial overview of 
how the stipend was spent (due April 15, 2023). 
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the City of Lansing was selected on May 1, 2022 to receive a Cities for 
Financial Empowerment Fund (CFE Fund) grant for “FE Cities Expert Mentor” for 
$15,000; and

WHEREAS, the City of Lansing’s Office of Financial Empowerment, which is part of the 
Department of Neighborhoods & Citizen Engagement applied for a grant to provide the 
partner (Jackson, TN) with technical assistance resources; and

WHEREAS, the CFE Fund grant was the result of a competitive proposal process, and 
the proposal was submitted by the Office of Financial Empowerment on March 7, 2022, 
approved on May 1, 2022, and will be received upon approval by Council and signed 
agreement; and

WHEREAS, the award for $15,000.00 does not require a local match.

NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council approves acceptance 
of the Cities for Financial Empowerment Fund grant in the total amount of $15,000.00 for 
the grant period beginning on the date of council approval for the City of Lansing and 
ending on March 31, 2023.

BE IT FINALLY RESOLVED, the Administration is authorized to create appropriate 
accounts and to make the necessary operating transfers for the expenditure and control 
of the balance of the grant funds.
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LANSING CITY COUNCIL

GRANT INFORMATION FORM

(Required for all grant applications and acceptances)
REFERRAL DATE: 8/8/22

GRANT NAME: Byrne Discretionary Community Project Funding/Byrne Discretionary Grants Program

DEPARTMENT: Office of the City Attorney

CONTACT PERSON (INCLUDE EMAIL AND PHONE):   Venus Kumar, Venus.Kumar@lansingmi.gov, 517-483-4319

APPLIICATION DATE: May 2022 AWARD DATE: August 2022

GRANT CYCLE:  _FY 2023___ Check One: _     Annual  _X_One-Time

FUND AMOUNT:  _$76,000.00____________ (Breakdown below should total this amount)

GOODS & SERVICES

PERSONNEL 76,000.00

CONSTRUCTION $0.00

LAND $0.00

OTHER (Training)  

CITY MATCH (IF APPLICABLE): $

GRANT PAYS FOR: To improve the operational effectiveness of the office and expand prosecutorial resources.  Funding 
would support the Office's legal assistant position, which is responsible for adequately preparing district court dockets 
and providing assistance to victims of crime, including the preparation and delivery of crime victim rights letters.  Interns 
also assist with both of these processes and the grant would fund their work.  Grant dollars would also go towards the 
efforts of the Assistant City Attorneys in prosecuting driving while intoxicated offenses, including both alcohol and drug 
intoxication, which require significantly more time and effort than other cases.  The term of this grant is for fiscal year 
2023 and runs from July 1, 2022 through June 30, 2023.

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):
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Please see above.
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, in May 2022, the Office of the City Attorney submitted a Byrne Justice 
Assistance Grant application to the Byrne Discretionary Community Project 
Funding/Byrne Discretionary Grants Program for funding to improve the functioning of the 
criminal justice system, prevent or combat juvenile delinquency, and assist victims of 
crime; and

WHEREAS the Office of the City Attorney was informed on July 26, 2022, that it has been 
selected to receive funding in the amount of $76,000; and

WHEREAS local match funds are not required; and

WHEREAS the mission of the Byrne Discretionary Community Project Funding/Byrne 
Discretionary Grants Program will help the Office of the City Attorney ensure that criminal 
offenses are dealt with in a timely and appropriate manner. This will help protect the safety 
and security of Lansing and Michigan residents while also ensuring that the rights of 
victims and defendants are respected. Additionally, the project will fund three good jobs 
in the Office for Michigan residents; and

WHEREAS the project would primarily impact the City of Lansing by ensuring the Office 
of the City Attorney can effectively prosecute criminal offenses in the City. The adequate 
prosecution of offenders in the City, particularly driving while intoxicated offenses, would 
also have positive impacts on the safety and security of the surrounding areas and the 
state as a whole; and

WHEREAS the project would have national significance because the proper prosecution 
of offenders, particularly driving while intoxicated offenders, at any level of government 
improves the safety and security of all Americans; and

WHEREAS this project would put taxpayer money towards the more efficient and 
effective functioning of the judicial system in one of Michigan’s largest cities. By funding 
the vital prosecutorial work of these three positions, taxpayer money would create jobs 
and improve the safety and security of Lansing and Michigan residents as well as all 
Americans.

NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council approves acceptance 
of the State of Michigan Byrne JAG in the amount of $76,000 for the program period of 
July 1, 2022 through June 30, 2023; and

BE IT FINALLY RESOLVED, that the Administration is authorized to create appropriate 
accounts and to make the necessary operating transfers for the expenditure and control 
of the balance of the awarded funds.
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Public Service Department Sole Source Purchase Supplemental Information 

Professional Pump Inc. 

This vendor was the low bidder on another pump project at the plant, so we had them take the chopper 

pump back to their shop to perform what was believed to be a simple, inexpensive repair.  Once the 

pump was disassembled, they found the pump needed to be completely rebuilt.  As opposed to paying 

them to reassemble the pump and then obtain quotes for a pump rebuild, we chose to have 

Professional Pump rebuild the pump, based on their previous low bid for work and the good service they 

provided.  This most closely falls under 206.05(c)(4) for situations where the source is unique or special 

in nature 

Matoon and Lee 

The Wastewater Treatment plan has multiple mixers at the plant and has standardized on the Lightnin 

mixer, to allow interoperability and standardization of the parts and operation.  Matoon and Lee is the 

sole distributor of the Lightnin mixer in the area.  This purchase would fall under 206.05(c)(6) for 

situations where there is a single distributor in a territory.  The mixer was chosen for standardization, 

which falls under 206.05(c)(7) 

Bossman Construction 

Bossman Construction is Consumers Energy’s concrete contractor for their current vintage gas main 

replacement project.  While Consumers was performing similar work last year, we identified sidewalk 

segments outside of Consumers’ work area that could have been addressed at the same time.  To 

maximize efficiency, minimize cost and reduce disruption to property owners during this years’ work, 

the City is using Bossman Construction for additional non-Consumers related sidewalk work in the 

natural gas line replacement project area.  Since Bossman Construction is the only concrete contractor 

doing extensive sidewalk work in the area during the duration of the Consumers Energy project, this falls 

under 206.05(c)(4),  where the source is unique.  
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Public Service Department Sole Source Purchase Supplemental Information 

Professional Pump Inc. 

This vendor was the low bidder on another pump project at the plant, so we had them take the chopper 

pump back to their shop to perform what was believed to be a simple, inexpensive repair.  Once the 

pump was disassembled, they found the pump needed to be completely rebuilt.  As opposed to paying 

them to reassemble the pump and then obtain quotes for a pump rebuild, we chose to have 

Professional Pump rebuild the pump, based on their previous low bid for work and the good service they 

provided.  This most closely falls under 206.05(c)(4) for situations where the source is unique or special 

in nature 

Matoon and Lee 

The Wastewater Treatment plan has multiple mixers at the plant and has standardized on the Lightnin 

mixer, to allow interoperability and standardization of the parts and operation.  Matoon and Lee is the 

sole distributor of the Lightnin mixer in the area.  This purchase would fall under 206.05(c)(6) for 

situations where there is a single distributor in a territory.  The mixer was chosen for standardization, 

which falls under 206.05(c)(7) 

Bossman Construction 

Bossman Construction is Consumers Energy’s concrete contractor for their current vintage gas main 

replacement project.  While Consumers was performing similar work last year, we identified sidewalk 

segments outside of Consumers’ work area that could have been addressed at the same time.  To 

maximize efficiency, minimize cost and reduce disruption to property owners during this years’ work, 

the City is using Bossman Construction for additional non-Consumers related sidewalk work in the 

natural gas line replacement project area.  Since Bossman Construction is the only concrete contractor 

doing extensive sidewalk work in the area during the duration of the Consumers Energy project, this falls 

under 206.05(c)(4),  where the source is unique.  
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Public Service Department Sole Source Purchase Supplemental Information 

Professional Pump Inc. 

This vendor was the low bidder on another pump project at the plant, so we had them take the chopper 

pump back to their shop to perform what was believed to be a simple, inexpensive repair.  Once the 

pump was disassembled, they found the pump needed to be completely rebuilt.  As opposed to paying 

them to reassemble the pump and then obtain quotes for a pump rebuild, we chose to have 

Professional Pump rebuild the pump, based on their previous low bid for work and the good service they 

provided.  This most closely falls under 206.05(c)(4) for situations where the source is unique or special 

in nature 

Matoon and Lee 

The Wastewater Treatment plan has multiple mixers at the plant and has standardized on the Lightnin 

mixer, to allow interoperability and standardization of the parts and operation.  Matoon and Lee is the 

sole distributor of the Lightnin mixer in the area.  This purchase would fall under 206.05(c)(6) for 

situations where there is a single distributor in a territory.  The mixer was chosen for standardization, 

which falls under 206.05(c)(7) 

Bossman Construction 

Bossman Construction is Consumers Energy’s concrete contractor for their current vintage gas main 

replacement project.  While Consumers was performing similar work last year, we identified sidewalk 

segments outside of Consumers’ work area that could have been addressed at the same time.  To 

maximize efficiency, minimize cost and reduce disruption to property owners during this years’ work, 

the City is using Bossman Construction for additional non-Consumers related sidewalk work in the 

natural gas line replacement project area.  Since Bossman Construction is the only concrete contractor 

doing extensive sidewalk work in the area during the duration of the Consumers Energy project, this falls 

under 206.05(c)(4),  where the source is unique.  
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“Capital City’s Finest” 

 

 
 

Lansing Police Department 
Office of the Chief of Police 

Chief Ellery Sosebee 
120 West Michigan Avenue 

Lansing, MI 48933 
Phone: (517) 483-4606 

Fax: (517) 483-4617 
ellery.sosebee@lansingmi.gov 

 

MLETA Sole Source 
City of Lansing MI Ordinance No. 1218 
206.05 (C) (4): The source is unique or special in nature 
 
The MLETA is requested under a Sole Source agreement due to the following facts and circumstances: 
 

• Michigan Law Enforcement Training Associates (MLETA) is the legal training and consulting arm of 
Michigan Police Legal Advisor Group. The Lansing Police Department has utilized the MLETA since 2019. 
The following information was developed when the group was selected and, to our knowledge, still holds 
true: 

 

• It is the only firm in the state of Michigan of its kind as it provides unique legal training, consulting and 
advising on the narrow and specific legal aspects of police policy, practice and law. It is a true specialist. 

 

• It is a law enforcement training organization in Michigan which provides instruction on police  legal and 
training to law enforcement agencies throughout the state of Michigan.  

 

• It is the only firm dedicated to providing training, consulting and advising services to police agencies and 
has over 22 years of experience doing so. 

 

• It is the only firm that provides 24/7 emergency response to critical incidents and to assist the police 
department with operation and other issues that have legal aspects. 

 

• It is the only firm that has a lead Police Advisor with more than 27 years of experience as a police officer 
and 20 years as a practicing attorney. 

 

• It is the only firm that has a lead advisor that has been involved with representing a party in more than 36 
Officer involved shootings and critical incidents. 

 

• It is the only firm that provides a monthly written legal update 
 

• It is the only firm that attends and provides a monthly briefing training for officers. 
 

• It is the only firm that has a group of consulting police advisors that are all former police officers and 
lawyers. 

 

• The firm is fully insured with general liability insurance, workers compensation insurance and lawyer 
professional liability insurance. 

 

• The firm has clients in local and state law enforcement and also represents college and university police 
departments.    

 

• The investigation has found that MLETA has been identified by local and state agencies and colleges and 

universities as a sole source provider. 
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“Capital City’s Finest” 

 

 
 

Lansing Police Department 
Office of the Chief of Police 

Chief Ellery Sosebee 
120 West Michigan Avenue 

Lansing, MI 48933 
Phone: (517) 483-4606 

Fax: (517) 483-4617 
ellery.sosebee@lansingmi.gov 

 

All City Management Services (ACMS) Sole Source 
City of Lansing MI Ordinance No. 1218 
206.05 (C) (4): The source is unique or special in nature 
 
The ACMS crossing guard service is requested under a Sole Source agreement due to the 
following facts and circumstances: 
 

• Michigan Law MCL 257.613c identifies the local law enforcement agency as the lead for 
arranging crossing guards for school children. As such, the Lansing Police Department 
requests the approval of ACMS to continue their services for crossing guard coverage.   

• ACMS has over 37 years of experience and oversees 260 programs in 25 states (3 
programs in Michigan). They are the largest and most tenured crossing guard provider in 
the U.S. 

• ACMS provided a proposal which was the most efficient solution for providing crossing 
guard services within the City of Lansing and to the students of the Lansing School 
District 

• ACMS will provide recruiting, staffing, background investigations, training, equipment, 
insurance, inspection, supervision, and program management of the crossing guards. 

• ACMS provided the same service the past school year. 

• The 6.2% cost increase is acceptable for the services provided which included the late 
addition of sites to the agreement at no further cost to this year’s contract.   
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Ways and Means.   Reviews all proposed modifications to the city’s annual Budget and 
program audits prepared by the Internal Auditor, the City’s short-range and long-range 
financial condition, workforce needs for City operations and financial impact statements 
developed on proposed actions; and reviews and develops policy recommendations on 
City financial and budget matters.

CURRENT BUDGET POLICIES FOR FY 2022/2023
ADOPTED 10/2021

BE IT FURTHER RESOLVED, the Committee on Ways and Means has established the 
following priorities:

1. Encourage the Administration to focus in on budget allocations and centralize 
the fees and costs associated with items such as Information Technology, 
utilities, etc.

2. Encourage the Chief Strategy Officer to perform an audit report on short and 
long term resolutions for the current forecast of the City’s revenues and 
expenditures within all departments.
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