
AGENDA

Committee of the Whole
AGENDA FOR JUNE 27, 2022 AT 5:30 PM

Lansing City Hall, Tony Benavides Lansing City Council Chambers
124 W. Michigan Avenue, 10th Floor

To provide input or ask questions on any item that is listed on the agenda,
members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting.

UPDATED 6/24/2022 a.m.

Council Member Hussain, Chairperson                  
Council Member Wood, Vice Chairperson

1. Call to Order 
2. Roll Call 
3. Minutes 

A. June 13, 2022
4. Public Comment on Agenda Items (Up to 3 Minutes) 
5. Presentations: 

B. Capital Area District Library (CADL) Annual Report Presentation
6. Discussion/Action: 

C. ORDINANCE - Re-Adopting the Codified Ordinances
D. RESOLUTION - FY20221/2022 Year End Budget Amendment

 Closed Session 
E. Pursuant to MCL 15.268(e), City Council will recess into closed session to 

consult with the City Attorney in connection with specific pending 
litigation.  An open meeting will have a detrimental financial effect on the 
litigating or settlement position of the City of Lansing concerning the cases.

 Reconvene 
7. Other 
8. Adjourn 

Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests.
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MINUTES

Committee of the Whole 
Monday, June 13, 2022 @ 5:30 p.m. 

Tony Benavides Lansing City Council Chambers

CALL TO ORDER  
Council President Hussain called the meeting to order at 5:30 p.m.

PRESENT
Councilmember Adam Hussain
Councilmember Carol Wood
Councilmember Peter Spadafore
Councilmember Patricia Spitzley - excused
Councilmember Jeremy Garza- excused
Councilmember Brian T. Jackson
Councilmember Jeffrey Brown
Councilmember Brian Daniels

OTHERS PRESENT
Sherrie Boak, Council Office Manager
Jane Bais DiSessa, Deputy Mayor
Mark Lawrence, Mayors Office
Jim Smiertka, City Attorney
Lisa Hagen, City Attorney
Mayor Schor
John McGraw, River Caddis
Kevin McGraw, River Caddis
Judge Buchanan
Judge Flores
Judge Simmons
Emily Linden, Finance
Brian Leffler
Chief Sosebee. LPD
Chief Sturdivant. LFD

Minutes
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE MINUTES FROM MAY 23, 
2022 WITH THE CORRECTION OF ADDING “2022” TO THE TOP.  MOTION CARRIED 6-0.

Public Comment
No public comment at this time.
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Discussion/Action
RESOLUTION – Ballot Proposal; City Charter Amendment to modify the requirements to 
serve a on a Board, Commission or Committee by making those with felony convictions 
eligible for appointment
Council President Hussain noted that the City Charter reflects the State legislature, which 
states you cannot be appointed to a board if you have a felony conviction in the last 20 years.  
The resolution is a proposal by the Mayor’s office to put ballot language in November to 
remove that condition of no felony convictions.  Mayor Schor provided an example of the 
reason for this change and with this he hopes this will allow for more people to serve on the 
boards.

Council Member Wood read the ballot language:

BE IT FURTHER RESOLVED, that in accordance with the Home Rule City Act (MCL 117.1, et. seq.), 
the question shall be captioned and stated on the ballot as follows:

City of Lansing Charter Amendment

Removal of felony conviction prohibition from requirements to serve on a board, commission or 
committee by amending the Lansing City Charter article 5, chapter 2, section 5-103.1 as follows:

5-103 Appointment Of Board Members .1 Every member of a board, commission or committee 
established by Charter or ordinance shall be an officer of the City and shall possess the qualifications 
required by this Charter for holding office, except that a felony conviction shall not render an individual 
ineligible for appointment or membership.

If approved tonight, it will appear on the November ballot.

MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE RESOLUTION FOR THE 
BALLOT PROPOSAL TO MODIFY THE CITY CHARTER TO REFLECT CHANGES TO THE 
REQUIREMENTS TO SERVE ON A BOARD, COMMISSION, OR COMMITTEE BY MAKING 
THOSE WITH FELONY CONVISTIONS ELIGIBLE FOR APPOINTMENT.  MOTION 
CARRIED 6-0.

RESOLUTION – Reappointments
Council President Hussain read the reappointments:

Arts and Culture Commission:
Clara Martinez as the 1st Ward member for a term to expire on June 30, 2026

Board of Fire Commissioners:
Krishna Signh as an At-Large member for a term to expire June 30, 2026

Board of Zoning Appeals:
Marcie Alling as an At-Large member for a term to expire June 30, 2025
Christopher Iannuzzi as an At-Large member for a term to expire June 30, 2025
Mitchell Rice as an At-Large member for a term to expire June 30, 2025

Historic District Commission:
Carol Skillings as an At-Large member for a term to expire June 30, 2025

Human Relations and Community Services Advisory Board:
Ronald Embry as the 2nd Ward member for a term to expire June 30, 2026
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Income Tax Board of Review:
Ken Salzman as an At-Large member for a term to expire June 30, 2026

Lansing Entertainment and Public Facilities Authority Board of Commissioners:
Cynthia Bowen as an At-Large member for a term to expire June 30, 2025
James Stajos as an At-Large member for a term to expire June 30, 2025

Michigan Avenue Corridor Improvement Authority Board of Directors:
Joseph Ruth as a member a term to expire June 30, 2026

Next Michigan Development Corporation Board:
Kris Nicholoff as an At-Large member for a term to expire April 15, 2023

Park Board:
Richard Kibbey as the 2nd Ward member for a term to expire June 30, 2026

Saginaw Street Corridor Improvement Authority Board of Directors:
James Houthoofd as a member for a term to expire June 30, 2025

MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE RESOLUTION FOR THE 
REAPPOINTMENTS.  MOTION CARRIED 6-0.

DISCUSSION – FY2022/2023 Budget Question and Answers
Council President Hussain explained the budget process and the request for all answers into a 
single document at the Committee meeting on May 23, 2022 by Council Member Wood.

Ms. Bais DeSessa explained the process for budget questions and answers, and if there were 
some questions not answered, and those departments stated to the Administration that the 
answers were provided to Council at the meeting when the question was initially asked.

Other/Presentations
Mayor Schor provided introductions.

Mr. John McGraw noted that in 2008 the City sent out and RFP and since that time they have 
been working on the potential project.  This included working with public service, police and 
fire.

Chief Sosebee spoke on the Police facilities and the needs for long term sustainability.  Chief 
Sosebee referred to the presentation which reflected photos of the current building.

Chief Sturdivant spoke on the Fire department facilities and the needs for long term 
sustainability.  This included details on six (6) functioning stations operated 24/7 365.  Chief 
Sturdivant focused on the three worst where there are issues with mechanical and HVAC, 
then went through the photos in the presentation.  The three stations began with Station 48 
which is 35 years old, he then spoke on Station 49 which is almost 70 years old currently, and 
concluded with Station 2.

Judge Buchanan spoke in support of a new building, and not stating that the Courts needs to 
part of this combined plan, but did speak on the current condition of the courts.  This included 
concerns with no public restrooms, the need to make court rooms safe and security for people 
who are visiting the court facilities, and to address the need for ADA compliant in one of the 
courts.
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Mr. McGraw went back through the presentation and the project scope.  The plan is to create 
one structure to consolidate with a short and long term plan. He then explained the time they 
have spent meeting with the Chiefs on what they need, and created a program that creates a 
price per square foot.  The plan in the presentation is not exactly because there is no exact 
plan and brings the estimate at 174,458,022.

Ms. Kirkland stated there will be a tax levy, 3.9 mill which would be $150 per residence, with 
the issuance of the bond.  Council President Hussain asked about the time frame, and Mr. 
Leffler stated each would be 30 years, and there would be a series of bonds over time.

Mr. McGraw acknowledged this is a lot of funds, they are working through the legal process to 
understand the ramifications.  Their goal is to get this onto the November ballot.

Mr. Lawrence confirmed the Administration is working with the OCA on ballot language for 
Council to have for referral on June 27th.

Council President Hussain asked what time they have spent with the front line workers.  Mr. 
McGraw explained the way they have conducted their business in the past was working 
directly with people, but once this gets approved they will meet with people on holistic 
interviews, then engage with each department.  Chief Sosebee acknowledged this the fourth 
space study since he has been on the force, and since this one has started he has reached 
out to his department and done due diligence reaching out.

Council Member Spadafore asked if the numbers in the presentation include fixtures or just 
brick and mortar, and Mr. McGraw confirmed they are estimates and included.  He then asked 
the Mayor where the proposed location is.  Mayor Schor stated he does not have but would  
like it to be centralized.  Council Member Spadafore asked for confirmation on 30 years, and 
asked them to elaborate on the cost.  Ms, Kirkland confirmed $150 annually per residence, 
and Mr. Leffler stated it is based on a $38,300 taxable value making it $76,000 cash value 
residence.

Council Member Wood asked who they spoke to at the LPD and LFD personnel.  Mr. McGraw 
stated they have spoken to the Chiefs.  Council Member Wood asked if they have held 
discussions with the unions, and Mayor Schor confirmed he spoke to the LFD union, and Chief 
Sosebee confirmed he spoke to both unions and they are in support.  Council Member Wood, 
noting it is a multi phase project and a series of bonds, and asked when they are looking at 
renovations to the Fire Stations do they plan to repair or build new buildings first.  Mr. McGraw 
confirmed it is multi-phased and happen over time. Once they know they can move forward, 
they will start working on the phasing to determine economically and the efficient plan, but until 
that time he cannot speak to the phases.  Council Member Wood asked for clarification if the 
Fire Department will remain working in those conditions for years during the process.  Mr. 
McGraw stated they would assume the immediate needs would be taken care of right away.  It 
is a 8-12 month timeline to design, 2 years out on budling, so a total of 3 years.  There will be 
health safety concerns to be met.  Mayor Schor acknowledged the City has a 3 year lease with 
the School district and they will work with the schools to be concurrent.  Council Member 
Wood asked if Fire Station 1 would stay open.  Chief Sturdivant confirmed yes, and that during 
the time they will work do deploy during the process.

Council Member Wood referenced the dollar amount and asked what the geographic size they 
are looking for to building on.  Mr. McGraw stated they are looking for 7-10 acres.  Council 
Member Wood referred back to his earlier introductions and asked if he had any personal 
relationships with the administration.  Mr. McGraw stated he did not, and Mayor Schor added 
that Mr. Kevin McGraw does runs some of the City homeless programs.
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Council Member Spadafore asked how much the City has spent on maintenance of the current 
facilities.  Ms. Kirkland could not provide at the time, but stated she would provide later.

Council Member Wood acknowledged the recommendation for the November ballot, and 
asked the Mayor if they have enough time to educate the public in time.  Mayor Schor stated 
there will be no election in May, 2023, and acknowledging this is a short period of time, he 
believes with the help of all the employees effected they can make the case.  Council Member 
Wood asked about the public safety millage and if there are any ramifications and along with 
asking when that was approved. Mayor Schor confirmed it is a 5 year millage that started this 
year.

Council Member Brown asked Judge Buchanan about public safety.  Judge Flores and Judge 
Simmons joined Judge Buchanan and they provided examples of security issues.  Judge 
Buchanan noted she sent a letter of support along with photos on Thursday June 6th.  Judge 
Simmons spoke on her concerns with lack of ADA compliance in a court room.  Judge Flores 
spoke briefly on examples of altercations.  Council Member Brown then asked Mr. McGraw 
what phase courts would be.  Mayor Schor confirmed earlier conversations he had on security, 
and regarding the phase of police, fire and courts, the Administration will do their best.  
Council Member Brown asked that they forward any previous space studies that were done.

Council President Hussain asked Judge Buchanan where she sent the letter, study and 
photos she keeps referencing.  She stated she sent to the Mayor’s office but could forward to 
whomever Council would like, and she was asked to forward to Council staff.  (the email was 
sent and received by Council staff by 7pm from Judge Buchanan and forwarded to all 
Council).

Council Member Jackson spoke in support of a ballot proposal and asked for updates as 
things progress so Council can update their residents.  Mayor Schor acknowledged.  Council 
Member Jackson if there could be funding changes.  Mr. McGraw stated in the current number 
they have included inflationary contingency, and also confirmed when they look at a location 
they will look for a positive impact.  

Council Member Spadafore asked if the project was design/build and was told by Mr. McGraw 
it was not.

Adjourn
The meeting adjourned at: 6:54 p.m.
Respectfully Submitted by, 
Sherrie Boak, Recording Secretary, 
Lansing City Council
Approved by the Committee 

Page 6 of 9



Draft 1
May 2, 2022

1 ORDINANCE No. _______

2 AN ORDINANCE OF THE CITY OF LANSING, MICHIGAN, RE-ADOPTING THE 
3 CODIFIED ORDINANCES OF THE CITY OF LANSING.

4 THE CITY OF LANSING ORDAINS:

5 SECTION 1. THAT THE CODE OF ORDINANCES OF THE CITY OF LANSING, 
6 MICHIGAN, AS AMENDED AND REPUBLISHED BY MUNICIPAL CODE CORPORATION 
7 THROUGH SUPPLEMENT 55, AND ALL GENERAL AND PERMANENT LEGISLATION 
8 OF THE CITY FROM THE DATE OF ENTRY THROUGH DECEMBER 31, 2021, EXCEPT 
9 ANY ORDINANCE REPEALED AS PROVIDED BY LAW, AS REVISED, CODIFIED, 

10 ARRANGED, NUMBERED, EDITED AND CONSOLIDATED INTO COMPONENT CODES, 
11 TITLES, CHAPTERS AND SECTIONS, ARE HEREBY APPROVED AND READOPTED AS 
12 THE CODIFIED ORDINANCES OF LANSING, MICHIGAN 2021, COMPLETE TO 
13 DECEMBER 31, 2021.

14 SECTION 2. THE READOPTION OF CODIFIED ORDINANCES SHALL NOT BE 
15 CONSTRUED TO AFFECT A RIGHT OR LIABILITY ACCRUED OR INCURRED UNDER 
16 ANY LEGISLATIVE PROVISION PRIOR TO THE EFFECTIVE DATE OF SUCH 
17 READOPTION, OR AN ACTION OR PROCEEDING FOR THE ENFORCEMENT OF SUCH 
18 RIGHT OR LIABILITY. SUCH READOPTION SHALL NOT BE CONSTRUED TO RELIEVE 
19 ANY PERSON FROM PUNISHMENT FOR AN ACT COMMITTED IN VIOLATION OF ANY 
20 SUCH LEGISLATIVE PROVISION, NOR TO AFFECT AN INDICTMENT OR 
21 PROSECUTION THEREFOR. FOR SUCH PURPOSES, ANY SUCH LEGISLATIVE 
22 PROVISION SHALL CONTINUE IN FULL FORCE NOTWITHSTANDING ITS REPEAL 
23 FOR THE PURPOSE OF REVISION AND CODIFICATION.

24 Section 3. Should any section, clause or phrase of this ordinance be declared to be invalid, the 
25 same shall not affect the validity of the ordinance as a whole, or any part other than the part so 
26 declared to be invalid.

27 Section 4. All ordinance or parts of ordinances in conflict with any of the provisions of this 
28 ordinance are hereby repealed.

29 Section 5.  This ordinance shall take effect on the 30th day after enactment unless given 
30 immediate effect by City Council and shall expire December 31, 2031.
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BY COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, adjustments are needed in the fiscal year 2021/2022 budget to allocate the budgeted vacancy factor;

NOW, THEREFORE, BE IT RESOLVED that the following appropriations and revenue projections are adopted as the City's
budget for the FY 2020/2021 fiscal year:

Appropriations

City Council
Personnel 477,506.00 (25,356.34) 452,149.66

Operating 186,940.00 - 186,940.00
Total 664,446.00 (25,356.34) 639,089.66

Internal Audit
Personnel 182,369.00 (2,710.18) 179,658.82
Operating 194,724.00 - 194,724.00

Total 377,093.00 (2,710.18) 374,382.82

Office of Community Media
Personnel 510,517.00 (7,586.77) 502,930.23
Operating 72,745.00 - 72,745.00

Total 583,262.00 (7,586.77) 575,675.23

City Clerk's Office
Personnel 1,056,330.00 (15,698.06) 1,040,631.94
Operating 429,195.00 - 429,195.00

Total 1,485,525.00 (15,698.06) 1,469,826.94

Neighborhood and Citizen Engagement
Personnel 741,190.00 (11,008.84) 730,181.16
Operating 491,009.00 491,009.00

Total 1,232,199.00 (11,008.84) 1,221,190.16

Economic Development and Planning
Personnel 3,448,250.00 (51,236.82) 3,397,013.18
Operating 2,645,490.00 - 2,645,490.00

Page 8 of 9



Total 6,093,740.00 (51,236.82) 6,042,503.18

Assessing
Personnel 1,706,240.00 (25,356.34) 1,680,883.66
Operating 260,914.00 - 260,914.00

Total 1,967,154.00 (25,356.34) 1,941,797.66

Finance Operating
Personnel 1,517,661.00 (22,553.88) 1,495,107.12
Operating 489,861.00 - 489,861.00

Total 2,007,522.00 (22,553.88) 1,984,968.12

Treasury/Income Tax
Personnel 1,869,301.00 (27,779.58) 1,841,521.42
Operating 515,512.00 - 515,512.00

Total 2,384,813.00 (27,779.58) 2,357,033.42

Human Resources
Personnel 1,440,235.00 (29,234.97) 1,411,000.03
Operating 1,132,446.00 - 1,132,446.00

Total 2,572,681.00 (29,234.97) 2,543,446.03

Police
Personnel 42,171,580.00 (626,691.71) 41,544,888.29
Operating 7,739,631.00 - 7,739,631.00

Total 49,911,211.00 (626,691.71) 49,284,519.29

Fire
Personnel 33,208,919.00 (493,515.93) 32,715,403.07
Operating 5,602,560.00 - 5,602,560.00

Total 38,811,479.00 (493,515.93) 38,317,963.07

Public Service
Personnel 3,280,326.00 - 3,280,326.00
Operating 9,397,661.00 - 9,397,661.00

Total 12,677,987.00 - 12,677,987.00

Human Relations and Community Service
Personnel 1,747,915.00 (25,975.67) 1,721,939.33
Operating 186,179.00 - 186,179.00

Total 1,934,094.00 (25,975.67) 1,908,118.33

Parks and Recreation
Personnel 5,967,152.00 (35,295.00) 5,931,857.00
Operating 3,050,240.00 - 3,050,240.00

Total 9,017,392.00 (35,295.00) 8,982,097.00

Non-Departmental
Vacancy Factor (1,400,000.00) 1,400,000.00 -

Total (1,400,000.00) 1,400,000.00 -

Internal Audit
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