
AGENDA

Committee on Ways and Means
AGENDA FOR JUNE 13, 2022 AT 4:30 PM

Lansing City Hall, City Council Conference Room
124 W. Michigan Avenue, 10th Floor

To provide input or ask questions on any item that is listed on the agenda,
members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting.

Council Member Spadafore, Chairperson
Council Member Garza, Vice Chairperson
Council Member Wood, Member

1. Call to Order 
2. Roll Call 
3. Minutes 

A. June 6, 2022
4. Public Comment on Agenda Items 
5. Discussion/Action: 

B. RESOLUTION - Fiscal Year 2021-2022 Budget Amendment
C. RESOLUTION-. American Rescue Plan Act (ARPA) 2nd Traunch Budget 

Appropriation
6. Other 
7. Adjourn 

Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests.
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DRAFT

                                      
MINUTES

Committee on Ways and Means 
Monday, June 6, 2022 @ 4:30 p.m.

City Council Conference Room
CALL TO ORDER  
Council Member Spadafore called the meeting was called to order at 4:30 p.m.

PRESENT
Council Member Peter Spadafore, Chair
Council Member Jeremy Garza, Vice Chair- excused
Council Member Carol Wood, Member 

OTHERS PRESENT
Sherrie Boak, Council Office Manager
Lisa Hagen, OCA
Emily Linden, Finance
Desiree Kirkland, Finance
Chief Sosebee, LPD
Chief Sturdivant, LFD
Cathleen Edgerly, DLI
Jim Smiertka, OCA
Andy Kilpatrick, Dir. Of Public Service
Jane Bias- DiSessa, Mayors Office 

Minutes
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE MINUTES FROM MAY 23, 2022, 
AS PRESENTED.  MOTION CARRIED 2-0.

Public Comment
Ms. Edgerly spoke on ARPA funds for small business support and any asked for any opportunity 
for infrastructure dollars.  It was noted they are looking for sidewalks, lighting and electrical 
funding.  Council Member Spadafore asked if there is consideration for distribution in the districts 
for equity distribution, and Ms. Edgerly stated she would be interested in doing that.

Presentations:
ARPA Spending Plan – Department of Public Service
Mr. Kilpatrick outlined the current needs; regarding streets to address $2 million, for sanitary 
sewers there is a funding source but over the next two -three years $250-$300 million would be 
needed to address.  These subjects are ongoing with combined sewer overflow and sanitary 
sewer overflow.  Regarding storm sewer, there is no funding source and not covered by the 
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sanitary fund.  In regards to sidewalks, with a 50 year replacement $3.2 million per year, majority 
paid by property taxes (60%), resulting $2 million needed in City funds.  Council Member Wood 
asked about “due on sale” option.  Mr. Kilpatrick stated they could look at an ordinance to address 
that.  
Regarding vehicles there is $32 million, with the garage is $10 million for additional funding.  On 
the building side where there are more issues for code and safety for $30 million.  Council Member 
Spadafore asked what department of the $10 million in priority would affect; $4 million in Fire, 
balance is in public service; $1 million in surface (dump trucks, side board trucks), $1.4 million in 
sewer; $1.2 for streets; and CART is $1.35 million.  Council Member Spadafore asked what $1.35 
million would cover, $400,000 for a truck per Mr. Kilpatrick.  On the light duty side of vehicles, the 
City has been purchasing and then selling with a turnaround increase in value due to the market.
Council Member Wood asked about an update on fuel costs, asking if the City would consider 
buying fuel.  Mr. Kilpatrick stated with the environmental regulations on the tanks, the City is not 
in the “gas station” business, and they can instead determine where fuel is bought.  Council 
Member Wood referenced the Fleet Inventory, and the mowers that were listed, and asked if 
outsourcing the equipment went with that.  One example was cemetery, and Mr. Kilpatrick stated 
cemetery and parks are under contract, but there are employees still doing touch up work, and 
he can provide an update on what and where things are being used.
Council Member Spadafore asked if the priority list could be provided to Council staff.

ARPA Spending Plan Presentation – Lansing Police Department
Chief Sosebee first began with noting the priority is a LPD building.  The second item was the 
record management system because it has failed in so many ways, MSP does not even use the 
system.   There is an annual officer safety program, and there is a one-time funding of pulling 
data, and there is the availability to restructure.  Council Member Wood asked if there is any fall 
back from when the City was bought into the program, and Chief Sosebee acknowledged they do 
not and there are lists of deficiencies.  Council Member Spadafore asked for details on AXON 
moving to a cloud base, and the Chief confirmed since the City is a current member of they will 
move it for no cost, but it will be $300,000 to pull legacy data over.  
The Chief then outlined a list AXON funding could be used for body worn camera’s, tasers, 
drones, unlimited transcription reporting in the vehicle, virtual reality training as it relates to best 
practice and police reform, and equipment updates, total cost over 8 years is $5.8 million including 
conversion costs; roughly $780,000 annually.
Council Member Wood asked if the City is using the license plate readers, and Chief Sosebee 
confirmed we do not, and there are some items in the AXON proposal they do not want and will 
not have to take. Council Member Wood asked about a pre-payment for the contract, and Chief 
Sosebee confirmed they have not had that discussion yet.
Chief Sosebee then moved onto the proposal for a new training facility with regional partners 
including National Guard, LFD, neighboring jurisdictions, and a study was done in 2020 and the 
cost result as $1.2 million.
Training laptop computers is a topic for consideration the LPD is interested in for mobile 
technology, at $25,000 for 10 computers.  The outline a request for digitizing to cold case storage 
at $50,000.  Software training included and would be included in the AXON program if the City 
chose to go that way, but if not it would be a one time $20,000.  
Moving into public safety, SMART or SAFE poles which are light poles where you can dial 911, 
plug in a phone, solar powered, versions that have marquees to charge for advertisement, crime 
monitoring cameras’ 15-25 poles would be $150,000.  Regarding vehicle barriers to stop vehicle 
born attacks and a photo was provided to the Committee of MVB-3X; 10 units including the 
transport vehicles, allowing 10 lanes of closure at $175,000 one time cost.
Chief Sosebee then spoke on fleet requests, and by having the “shared assigned” vehicles 
there is a long life on the vehicle, a recent police rated pick-up, the motor cycle unit has 2 
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vehicles from 2014 and the request would be to go from Harley Davidson to BMW based on 
cost and sustainability.  Council Member Wood asked about past practice where Harley 
Davidson provided them for $1 then the City sold them back, and Chief Sosebee stated they do 
not do that anymore.   The dive boat currently is a pontoon boat, which is 22 years old, and 
need of replacement, at $60,000.
Lastly, based on public concerns and comment, on traffic enforcement tools; currently using 10 
year old lasers, and there is a strong need for new at $2,000 and the traffic unit would like 5 of 
the $2000 and 5 of the $1100 items.
Council Member Wood asked about pole cameras.  Chief Sosebee stated they hope to update 
the entire City and can mobilize the entire City.

ARPA Spending Plan Presentation – Lansing Fire Department
Chief Sturdivant outline the Fire Department three specific areas; facility, fleet and durable 
goods such as equipment that has a shelf life.  The City has gone from 9 to 6 stations, and they 
are 24/7 365, always open, always has crews, and they all need a lot of work. There is a 
concern that at some point the fire houses will no longer meet code standards.  Station 2, 8 and 
9 are the three in dire need, and Station 2 there is no separation for officers which is a major 
priority, which could be $20,000-$25,000 to address that issue.  Chief Sturdivant confirmed 
some structures is in good shape such as roof, electric and HVAC, but there could be a concern 
with asbestos.  Regarding station 8 there would need to be $250,000 renovation costs for 
upgrades.  With Station 9 on S. Cedar, he had a concern on the return on investment on 
bringing it up to needs, but might be better to rebuild.  A couple years ago the IAFF did 
proposed a new building a location just north on Cedar.  The total renovation was $9 million, but 
for that amount the Chief proposed renovation or moving it north.
Chief Sturdivant added that he has been working since he started 4 weeks ago on analyzing if 
the spending is done smart to address and identify some of the “low hanging fruit”.
Moving onto fleet, the LFD has 6 stations, 22,000-23,000 annually, and there is a need for an 
ambulance, new aerial ladder, and pumper truck.  He added that in other areas of the country 
those departments have been active in a lease program, and he would like to continue exploring 
those options.  The LFD is at just at a need of over $4 million for 3 ambulances, aerial trucks, 
and 3 fire pumpers.   
Lastly, durable goods, such as breathing apparatuses have a shelf life of 10 years, like to 
purchase a second set of turn out gear to allow for help with health and safety concern.  That 
cost would be $150,000 over the course of 3 years; total of $450,000-$500,000, needing to get 
back to a staggered purchase.  Council Member Spadafore asked about the Stryker equipment, 
and Chief stated those are for ambulance cots, oxygen equipment, etc. and that is separated 
out and not part of this because they have another path.
The Chief concluded assuring he is still going over this budget and due diligence on the current 
budget to make sure the department is effective as they want to be.

Discussion/Action:
DISCUSSION – Resolution on American Rescue Plan Act (ARPA) 2nd Tranche Budget 
Appropriation

At the next meeting would like details on the HRCS listed in the Budget Amendment along with 
the corrections from the currently based on a recent resolution.

Other
No further discussion items.
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ADJOURN
Adjourned at 4:05 p.m.
Submitted by,
Sherrie Boak, Council Office Manager
Lansing City Council
Approved by the Committee _________________________
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Resolution #2022-114
By the Committee on Ways and Means

Resolved by the City Council of the City of Lansing

WHEREAS, at any time during the fiscal year, the City Council may consider 
appropriations which modify the previously adopted annual appropriation to transfer an 
unencumbered balance in whole or in part from any account; provide for the expenditure 
of revenues in excess of those in the budget; or meet a public emergency affecting life, 
health, property, or the public peace; and

WHEREAS, in March the City Rescue Mission closed the Outreach Drop-in Center at 601 
N. Larch Street due to staffing challenges; and

WHEREAS, the City of Lansing and the Human Relations and Community Services 
Department recognize the critical need for these services and is requesting the funds to 
sublease the facility to keep it operational for the community; and

WHEREAS, the City of Lansing will contract with Advent House to administer the 
services;

NOW, THEREFORE, BE IT RESOLVED that the following FY 2021/2022 mid-year 
budget amendment is approved:

BE IT FURTHER RESOLVED that the City Council encourages the premium pay be 
distributed in the next 30 days

BE IT FINALLY RESOLVED, the Administration is authorized to create appropriation 
accounts and to make the necessary operating transfers for the expenditure and control 
of the balance of the carryforwards and appropriations:

Appropriation Description Amount

CAPITAL IMPROVEMENT FUND
Capital Projects Outreach Center 240,000

GENERAL FUND
General Funds ARPA Funds ($2,000,000)

ARPA FUND
ARPA Premium Pay $2,000,000
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RESOLUTION #2022-
BY THE COMMITTEE OF _________

RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, at any time during the fiscal year, the City Council may consider appropriations which modify the previously
adopted annual appropriation to transfer an unencumbered balance in whole or in part from any account; provide for the
expenditure of revenues in excess of those in the budget; or meet a public emergency affecting life, health, property, or
the public peace; and

WHEREAS, the COVID-19 public health emergency has had unprecedented impacts on operations and planning for the
City of Lansing impacting the fundamental assumptions used to develop the annual budget and delaying the timing of
certain expenditures; and

WHEREAS, the City of Lansing has benefited from a combination of one-time savings and Federal support through the
Coronavirus Aid, Relief, and Economic Security (CARES) act and American Rescue Plan Act (ARPA) such that the City
has the reserves to withstand the current year impact of the pandemic without utilizing federal dollars to pay for General
Fund services; and

WHEREAS, an additional $550k in revenue from state distribution of tax dollars from sales of recreational marijuana have
resulted in additional funds for the City, which the administration hereby sets aside for one-time capital project needs; and

WHEREAS, the revised appropriations below result in a targeted unrestricted fund balance that falls within the minimum
12% and maximum of 15% of general fund expenditures as required by the City's General Fund Reserve Policy such that
combined reserves of the General Fund are not projected to exceed 15% of General Fund revenues or fall below 12% of
General Fund expenditures;

NOW, THEREFORE, BE IT RESOLVED that the following FY 2021/2022 mid-year budget amendment is approved:

BE IT FINALLY RESOLVED, the Administration is authorized to create appropriation accounts and to make the necessary
operating transfers for the expenditure and control of the balance of the carryforwards and appropriations:

Appropriation Description Amount

GENERAL FUND
General Fund Income Tax Revenue 7,860,200
General Fund State Revenue - Recreational Marijuana 550,000
General Fund Election Reimbursement 150,000
General Fund Sewer Fund Return on Equity 300,000
General Fund ARPA - Revenue Loss/Government Services (16,875,000)
General Fund Contribution from(to) Fund Balance 9,473,340

Total Revenue/Fund Balance Appropriation 1,458,540

Circuit Court Operations - Building Rental 40,500

City Clerk Operations - Special Elections 150,000

Human Resources Employee Recognition Carryforward 13,000

Fire Personnel - Suppression Overtime 425,000

City Supported Agencies Fund Advance Peace using ARPA (240,000)

Transfer Out Capital Projects 310,000
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Human Service Agencies GR Lansing Safety Council 6,000
Human Service Agencies Human Services Discretionary 300,501
Human Service Agencies Grant Match Funds 28,000
Human Service Agencies Calc/The Reading People 2,070
Human Service Agencies Community Mental Health 25,000
Human Service Agencies Community Mental Health Board 4,000
Human Service Agencies Youth RFP 14-19 34,840
Human Service Agencies S Side Comm Dev Assoc 10,000
Human Service Agencies Kids Cafe After School Nutritition 101,580
Human Service Agencies MSU PAS 80,000
Human Service Agencies Epic Northside Youth Programs 18,500
Human Service Agencies Parks & Recreation (LHC) 3,321
Human Service Agencies Student Statesmanship Institut 8,000
Human Service Agencies Chronic Homeless Outreach 38,594
Human Service Agencies Project Homeless Connect 55,474
Human Service Agencies Mobile Food Pantry 26,200
Human Service Agencies Subsidized Eviction Prevention 12,960
Human Service Agencies Food Security First 2,500
Human Service Agencies Advent House - PSH Family 2,500

Total Human Service Agency Carryforwards 760,040

Total Expenditure Appropriation/Carryforwards 1,458,540

Contribution to Stability Fund (2020/2021) 4,912,936

Projected General Fund Balance 5,873,867
Projected Stability Fund Balance 12,705,546

Projected Combined Fund Balance 18,579,413

TRI-COUNTY METRO
Tri-County Metro Contributions from Local Units 425,000
Tri-County Metro Forfeitures 120,000
Tri-County Metro Contribution from(to) Fund Balance 7,000

Total Revenue/Fund Balance Appropriation 552,000

TCM Operations Personnel 75,500
TCM Operations Operating 476,500

Total Expenditure Appropriation/Carryforwards 552,000

STATE/LOCAL LAW ENFORCEMENT
State/Local Law Enforcement Forfeitures 100,000
State/Local Law Enforcement Contribution from(to) Fund Balance (90,000)

Total Revenue/Fund Balance Appropriation 10,000

State/Local Operations Operating 10,000
Total Expenditure Appropriation/Carryforwards 10,000

SEWAGE DISPOSAL SYSTEM
Sewer Fund Contribution from(to) Fund Balance 300,000

Total Revenue/Fund Balance Appropriation 300,000

Sewer Operations Return on Equity 300,000
Total Expenditure Appropriation/Carryforwards 300,000

Appropriation Description Amount
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CAPITAL IMPROVEMENT FUND
Capital Improvement Funds General Fund Transfer 300,000
Capital Improvement Funds Contribution from(to) Fund Balance 10,000

310,000

Capital Projects Election Equipment 300,000
Capital Projects Scanning City Records 10,000

310,000

Appropriation Description Amount

Page 9 of 75



Organization Program Category FY22 + FY23 FY23 + FY24 Program Total
Potter Park Zoo 2021 Lost Education Program Economic Impact $171,000 $171,000
Potter Park Zoo Total $171,000
United Way VITA Mobile Economic Impact $735,000 $735,000
United Way LaunchPAD Economic Impact $52,500 $52,500
United Way Grassroots Greenhouse Economic Impact $200,000 $200,000
United Way Total $987,500
Office of Financial Empowerment Marketing for OFE Economic Impact $100,000 $100,000
Office of Financial Empowerment Guaranteed Income Pilot Economic Impact $500,000 $500,000 $1,000,000
Office of Financial Empowerment Clear DWL balances Economic Impact $102,000 $102,000
Office of Financial Empowerment  Total $1,202,000
LEAP/LEDC Lansing Equitable Economic Development Economic Impact $2,000,000 $2,000,000 $4,000,000
LEAP/LEDC Façade Economic Impact $300,000 $200,000 $500,000
LEAP/LEDC Corridor Improvement Authority Economic Impact $400,000 $400,000
LEAP/LEDC Conversion start-up costs Economic Impact $100,000 $100,000 $200,000
LEAP/LEDC  Total $5,100,000
NAACP Southside Comm Center Economic Impact $50,000 $50,000 $100,000
NAACP Brand New Me Economic Impact $100,000 $100,000
NAACP Mikey23 Economic Impact $125,000 $125,000 $250,000
NAACP North Star Alliance for Justice Economic Impact $100,000 $100,000 $200,000
NAACP Total $650,000
Parks & Rec Disc golf Public Health $100,000 $100,000
Parks & Rec Facility at Adado Public Health $225,000 $225,000
Parks & Rec Pump Track Public Health $175,000 $175,000
Parks & Rec Risdale Walking Path Public Health $175,000 $175,000
Parks & Rec Hunter Park Pool upgrades Public Health $500,000 $500,000
Parks & Rec Sycamore Park Splashpad Public Health $400,000 $400,000
Parks & Rec Clifford Park Pickleball Public Health $250,000 $250,000
Parks & Rec Marshall Park Bball Public Health $325,000 $325,000
Parks & Rec Tree planting Public Health $75,000 $75,000
Parks & Rec Fulton Park Overlook Public Health $50,000 $50,000
Parks & Rec Foster Park upgrades Public Health $75,000 $75,000
Parks & Rec Forestry Waste Air Burner Public Health $200,000 $200,000
Parks & Rec Riverfront park restroom Public Health $225,000 $225,000
Parks & Rec Playgrounds Public Health $500,000 $500,000
Parks & Rec Total $3,275,000
LEPFA Operations Support Economic Impact $600,000 $600,000
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Organization Program Category FY22 + FY23 FY23 + FY24 Program Total
LEPFA Total $600,000
Lansing businesses Downpayment assistance Economic Impact $250,000 $250,000 $500,000
Lansing businesses Total $500,000
Advance Peace Gun violence prevention Public Health $300,000 $350,000 $650,000
Advance Peace Total $650,000
YMCA Child care programs Public Health $160,000 $160,000
YMCA Total $160,000
Larry Mitchel Trice Sr. Community Outreach Services Community Outreach Services Economic Impact $100,000 $100,000
Larry Mitchel Trice Sr. Community Outreach Services Total $100,000
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Organization Program Category FY22 + FY23 FY23 + FY24 Program Total
Lansing School District/Promise Grad Assistant Economic Impact $200,000 $200,000 $400,000
Lansing School District/Promise Total $400,000
Eastside Community Action Coalition Community Programs Economic Impact $255,000 $255,000
Eastside Community Action Coalition Total $255,000
Assembly of Lansing Pastors Non-Governmental community centers Economic Impact $250,000 $250,000 $500,000
Kingdom Ministry KM program Economic Impact $125,000 $125,000 $250,000
Assembly of Lansing Pastors Total $750,000
LPD Zencity Public Health $60,000 $60,000
LPD PAL Public Health $20,000 $20,000 $40,000
LPD Total $100,000
Neighborhood Advisory Board Grants Economic Impact $200,000 $200,000 $400,000
Neighborhood Advisory Board Total $400,000
Arts Grants Grants Economic Impact $200,000 $200,000 $400,000
Arts Grants Total $400,000
Public Sector Consultants Grants Economic Impact $100,000 $100,000 $200,000
Public Sector Consultants Total $200,000
DNACE Gun Violence Public Health $15,000 $15,000 $30,000
DNACE Total $30,000
Finance General Ledger Software Revenue Loss $1,000,000 $1,000,000
Finance ARPA Contract Manager Economic Impact $100,000 $100,000 $200,000
Finance Total $1,200,000
DLI/LEAP Small Business Assistance Economic Impact $600,000 $600,000 $1,200,000
DLI/LEAP Total $1,200,000
Supporting Gov't Services General Fund Revenue Loss $9,500,000 $11,094,164 $20,594,164
Supporting Gov't Services Parking Revenue Loss $5,000,000 $5,000,000
Supporting Gov't Services Total $25,594,164
City of Lansing City Council Projects To be determined $1,000,000 $1,000,000 $2,000,000
City of Lansing Equipment and Fleet Economic Impact $1,000,000 $1,000,000 $2,000,000
City of Lansing Premium Pay Premium Pay $2,000,000 $2,000,000
City of Lansing Total $4,000,000
TOTALS $31,345,500 $18,579,164 $49,924,664

City of Lansing Total Award $49,924,664
Proposed Awards $49,924,664
Remaining Funds $0
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ARPA External Program Descriptions 

Potter Park Zoological Society 

Ask: $171,000 

Brief Overview: Organization assisting Potter Park Zoo in furthering their mission of "inspiring 
conservation of animals and the natural world."  Money will go towards replacing the 2021 lost 
education program revenue and allow for a restructuring of the department to work toward more stable 
sources of funding.

Detailed Eligibility: Economic impact, Assistance to nonprofits: Recipients can identify nonprofits 
impacted by the pandemic due to: Decreased revenue, financial insecurity, capacity to weather financial 
hardship, challenges covering payroll, rent or mortgage, and other operating costs.

Additional Details:
 The zoo closed from March 16, 2020, to June 15, 2020
 Education and events staff were furloughed from June 2020 through February 2021. This began 

with five of six education team members and two events team members. Three returned in 
August 2020 and the remaining staff returned in February 2021. 

 Cleaning service was suspended. 
 Efforts were focused on membership sales and fundraising efforts. 
 Two PPP loans funded wages in 2020 and 2021. These funds have been expended. 
 After additional program cancellations in 2021, two education team members have been 

furloughed again. 
 The Zoological Society’s education department is operating at a significant shortfall due to COVID-

19 related cancelations, program capacity limits, discontinuing outreach, overnights, tours, and 
reduced capacity at Zookambi summer camp.  

 Education department total losses:
o 2020 - $145,050.13
o 2021 - $171,651 as of November 30, 2020 

United Way – VITA Mobile 

Ask: $735,000

Brief Overview: VITA (Volunteer Income Tax Assistance) Program provides free tax return preparation to 
individuals and small businesses.

Detailed Eligibility: Assistance to households and small businesses: Financial services for the unbanked 
and underbanked, technical assistance, counseling, or other services to support business planning. 

Additional Details: 
 Program has had $44 million in returns to 31,000 mid-Michigan clients since 2007.
 The VITA Mobile Unit will bring resources where they are needed most, generating over $3 million 

per year in refunds.
 Permanent VITA staff, including a small business specialist, will greatly expand the capacity and 

reach of the program.

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Budget Breakdown – VITA Mobile
Vehicle   400,000.00 
Technology and Operations   150,000.00 
Dedicated tax specialists (4)   260,000.00 
Stabenow earmark    (75,000.00)
Total   735,000.00 

United Way - #LaunchPAD

Ask: $52,500 

Brief Overview: #LaunchPAD helps clients obtain post-secondary education and training

Detailed Eligibility: Economic impact, Assistance to households: Assistance to individuals who want and 
are available for work, including job training, public jobs programs and fairs, support for childcare and 
transportation to and from a jobsite or interview, incentives for newlyemployed workers, subsidized 
employment, grants to hire underserved workers, assistance to unemployed individuals to start small 
businesses & development of job and workforce training centers.

Additional Details:
 Helps clients obtain post-secondary education and training.
 In 2020, CapCAN served 544 Lansing students and adults.
 #LaunchPAD makes these resources mobile by utilizing the VITA Mobile Unit.
 #LaunchPAD will expand the FAFSA assistance of CapCAN by 10%, generating an additional 

$350,000 in federal and state financial aid or Promise Scholarships every year.

Budget
Dedicated mobile counselor     50,000.00 
Laptop and student incentive       2,500.00 
Total     52,500.00 

United Way – Grassroots Greenhouse 

Ask: $200,000

Brief Overview: Grassroots Greenhouse is an incubator for fledgling grassroots nonprofits focused on 
financial stability.

Detailed Eligibility: Economic impact, Assistance to households and nonprofits: Financial services for the 
unbanked or underbanked.

Additional Details:
 United Way’s VITA Program has occupied half of the second floor at the South 

Washington Office Complex (SWOC) since 2014. United Way will take occupancy of the 
remaining second-floor space for use as a grassroots nonprofit incubator. 
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 Partner organizations will receive assistance in capacity building, board recruitment, 
grant writing, and other vital development processes from a dedicated specialist. Preference 
will be given to organizations serving neighborhoods of focus. 

 Clients of VITA and residents of the surrounding neighborhoods will have easy access to the 
services of partner organizations without unnecessary travel. 

 Partners will collaborate to provide a seamless experience for clients.

Budget
SWOC lease and utilities in-kind
Renovations & Upgrades   100,000.00 
Dedicated nonprofit specialist   100,000.00 
Total   200,000.00 

LEAP/LEDC – Lansing Equitable Development 

Ask: $4.5million ($4 million allocated)

Brief Overview: LEED will provide aid for small businesses hurt by the pandemic, increase 
entrepreneurship within BIPOC and ALICE demographics, improve job training and education 
opportunities for BIPOC and low-income communities, provide equitable geographic support, help 
communities of color equitably benefit from economic prosperity, and allow for capacity building and 
administrative support

Detailed Eligibility: Economic impact, Assistance to small businesses and households: technical 
assistance, counseling, or other services to support business planning; Assistance to individuals who 
want and are available for work, including job training, public jobs programs and fairs, support for 
childcare and transportation to and from a jobsite or interview, incentives for newly employed workers, 
subsidized employment, grants to hire underserved workers, assistance to unemployed individuals to 
start small businesses & development of job and workforce training centers

Additional Details:
 
Budget item Cost
Aid for small businesses still hurt from 
pandemic

$200,000

Increase entrepreneurship within BIPOC 
and ALICE demographics

$450,000

Improve job training and educational 
opportunities for BIPOC and low-income 
communities

$1,500,000

Equitable geographic support $1,000,000
Communities of color equitably benefit 
from economic prosperity

$750,000

Capacity building and administrative $600,000
Total $4,500,000
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NAACP – Southside Community Center 

Ask: $100,000

Brief Overview: The funds will backfill losses in funding from the Health Department and State of 
Michigan grants, allowing the Center to stabilize staff and programming.

Detailed Eligibility: Economic impact, Assistance to households and nonprofits: Assistance to address the 
impact of learning loss for K-12 students (high quality tutoring, differentiated instruction), services to 
address educational disparities.

Additional Details:

 The Southside Community Coalition is a non-profit center that provide services to children, 
teens, families, and seniors. They offer an:

 After-school program, 
 A 4-H club, 
 A summer camp, 
 A teen life skill building program, 
 A senior luncheon and social programs, 
 Food distribution, 
 Community garden and nutrition programs; and
 Health care outreach. 

 They partner with the City of Lansing, the County Health Department, neighborhood, and 
church organizations to improve the quality of life in southwest Lansing. The request is to 
backfill $40,000 lost funding from Health Department and State of Michigan grants. The funds 
will stabilize their staff and programming, while sustaining for next several years.

NAACP – Brand New Me 

Ask: $200,000

Brief Overview: One year of funding for the Brand-New Me organization.  Brand New Me specializes in 
building self-esteem and confidence in youth of color through workshops, speaking engagements, 
tutoring, mentoring, coaching, and through the African Masquerade Dancers.

Detailed Eligibility: Economic impact, Assistance to households and nonprofits: Assistance to address the 
impact of learning loss for K-12 students (high quality tutoring, differentiated instruction), services to 
address educational disparities.

Additional Details: 4 full time employees at $45,000 salary and $20,000 for material costs 

NAACP – Mickey23 

Ask: $250,000

Brief Overview: Funding for Mickey23 Foundation to offer community internships in the building trades 
to underserved youth and returning citizens
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Detailed Eligibility: Economic impact, Assistance to households, nonprofits, small businesses: Assistance 
to individuals who want and are available for work, including job training, public jobs programs and fairs, 
support for childcare and transportation to and from a jobsite or interview, incentives for newly 
employed workers, subsidized employment, grants to hire underserved workers, assistance to 
unemployed individuals to start small businesses & development of job and workforce training centers.

NAACP – North Star Alliance for Justice 

Ask: $200,000

Brief Overview: Two years of funding for the North Star Alliance for Justice.  NSAJ is an organization 
focused on information sharing and networking among minority-focused nonprofits in Michigan working 
to shape discourse and influence policy at institutional and state levels and working to capture 
organizations data across nonprofits involved in racial and equity work. 

Detailed Eligibility: Economic impact, Assistance to nonprofits 

Advance Peace 

Ask: $650,000

Brief Overview: Gun violence prevention initiative designed as a response to the growing number of 
homicides in the region

Detailed Eligibility: Public Health - Preventing and responding to violence: Recognizing that violence - 
and especially gun violence - has increased in some communities due to the pandemic, recipients may 
use funds to respond in these communities through: referrals to trauma recovery services for victims of 
crime, community violence intervention programs including evidence-based practices like focused 
deterrence with wraparound services such as behavioral therapy, trauma recovery, job training, 
education, housing and relocation services, and financial assistance.

YMCA

Ask: $160,000

Brief Overview: The YMCA of Metropolitan Lansing is requesting $160,000 to support Child Care 
Programs at the Oak Park YMCA.  Playground project - $115,000; kids gym - $10,000; bathroom 
renovations - $20,000; handicap accessibility project - $15,000

Detailed Eligibility: Assistance to nonprofits: Recipients can identify nonprofits impacted by the 
pandemic due to: Decreased revenue, financial insecurity, capacity to weather financial hardship, 
challenges covering payroll, rent or mortgage, and other operating costs.

Budget
Playground project 115,000
Kid's gym 10,000
Bathroom renovations 20,000
Handicap accessibility project 15,000
Total 160,000
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Eastside Community Action Coalition

Ask: $255,000

Brief Overview:  This money is to help them fund their Community Outreach Program with Expectations, 
Off the Street, After School Action Program, Food Pantry, Mental Health Services, and their Housing 
Opportunity Program.

Detailed Eligibility: Assistance to households/communities, will need more information on detailed 
programs.

Additional Details:

 Community Outreach Program with Expectations. (COPE) - This program assists individuals who 
are re-entering the community from Jail, Prison, Domestic Violence, Substance Abuse Treatment 
and Divorce.  Funding Request $50,000.     Budget $100,000 . With additional funding we could 
serve150 more persons and reduce our waiting list.

 Off The Street - This program is designed to work with youth and young adults to decrease Gun 
Violence in our City. The two major focuses of this program is Violence Prevention with youth 8- 
16 years of age, and Violence Interruption for young adults 17-26 years of age. Funding request 
$40,000. Current budget is $133,000. With additional funding we could serve 25 more youth.  

 After School Action Program- This program is designed to assist youth in their academic pursuit 
and character building. We serve youth 5-18. We provide tutoring, mentoring, and counseling to 
the youth and their parents. Field trips are included to increase the youth goals and 
expectations for life. Funding Request $40,000. Current Budget $82,000 With additional funding 
we can increase the number of children served and restart field trips. 

 Food Pantry - We provided food and personal hygiene products to those who are hungry and in 
need.  Funding Request $25,000. Current budget $50,000. Additional funding will allow up to an 
additional 750- 1000 individuals. 

 Mental Health Services. Currently we have three part time Social Worker providing mental 
health counseling, free of charge to those who are in need. We have intervened in many crises 
to help reduce suicides in both children and youth. Funding Request $50,000 Current Budget 
$75,000. Additional funding would allow us to move some of the staff from part-time to full 
time and to reduce our waiting list for services.

 Housing Opportunity Program- This is our Affordable Housing Program. We assist low-income 
individuals and families to move from renting to home ownership. Our staff provided a wide 
array of supportive services to help remove barriers to home ownership.  Funding Request 
$50,000. Current Budget $150,000. Additional funding would allow us to provide housing and 
supportive services to additional families and reduce our waiting list.

 Projected budget for the next 18 months is $590,000. Our current ask is $255,000. When 
funding is not secured, we then reduce our budget accordingly.  A positive response to this 
request for funding will allow us to serve more residents in need.  Thanks for the opportunity to 
request funding, and thanks for your consideration in this most important matter.
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Fleet Service Recommended Additional Prioties (by Dept/Group)

Fire
Vehicle Vehicle Purchase Life Cycle Perctage Replacement

ID Type Year (years) of Lifcycle (Est)
FD0443 AMBULANCE 2004 8 225% $250,000
FD1545 AMBULANCE 2015 8 88% $250,000
FD1546 AMBULANCE 2015 8 88% $250,000
FP0127 FIRE AERIAL 2001 18 117% $1,500,000
FE0304 FIRE PUMPER 2003 20 95% $600,000
FE0308 FIRE PUMPER 2003 20 95% $600,000
FE9806 FIRE PUMPER 1998 20 120% $600,000

$4,050,000
Public Service - Grounds, Forestry

Vehicle Vehicle Purchase Life Cycle Perctage Replacement
ID Type Year (years) of Lifcycle (Est)

PR510 FLATBED DUMP 1996 12 217% $140,000
PR590 BRUSHCHIPPER 2002 10 200% $60,000
PR591 BRUSHCHIPPER 2000 10 220% $60,000
PR628 FLATBED DUMP 1999 12 192% $140,000
PR630 AERIAL TOWER 2004 13 138% $210,000
PR9494 PICKUP 4X2 2009 12 108% $26,000
PR9600 PICKUP 4X2 2009 12 108% $26,000
PR9601 PICKUP 4X2 2009 12 108% $26,000
PR9604 PICKUP 4X2 2009 12 108% $26,000
PR9615 PICKUP 4X2 2009 12 108% $26,000
PS233 PICKUP 4X4 2006 12 133% $34,000

PS233.08 SALT SPREADER 0 w/ truck NA $8,000
PS235 PICKUP 4X2 2005 12 142% $34,000
PS251 TRACTOR 2001 20 105% $120,000
PS313 PICKUP 4X2 1994 12 233% $26,000

$962,000
Public Service - Surface

Vehicle Vehicle Purchase Life Cycle Perctage Replacement
ID Type Year (years) of Lifcycle (Est)

PS264 AERIAL BUCKET 2001 13 162% $105,000
PS269 PICKUP 4X4 2006 12 133% $34,000
PS217 SIGN BOARD 2008 10 140% $18,000
PS218 SIGN BOARD 2008 10 140% $18,000
PS686 DUMP - 5YD (SINGLE) 1995 12 225% $190,000
PS617 DUMP - 10YD (TANDEM) 2004 12 150% $250,000
PS618 DUMP - 10YD (TANDEM) 2004 12 150% $250,000
PS658 DUMP - 5YD (SINGLE) 2004 12 150% $190,000

$1,055,000
Public Service - Sewer

Vehicle Vehicle Purchase Life Cycle Perctage Replacement
ID Type Year (years) of Lifcycle (Est)

PS191 DUMP - 5YD (SINGLE) 2003 12 158% $220,000
PS192 DUMP - 5YD (SINGLE) 1995 12 225% $220,000
PS193 SEWER JET VAC TRUCK 2007 10 150% $650,000
PS199 SEWER CAMERA TRUCK 2003 12 158% $250,000
PS405 VAN - CARGO 2007 12 125% $32,000
PS416 PICKUP 4X2 2004 12 150% $26,000

$1,398,000
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Public Service - Streets
Vehicle Vehicle Purchase Life Cycle Perctage Replacement

ID Type Year (years) of Lifcycle (Est)
PS619 DUMP - 10YD (TANDEM) 2006 12 133% $250,000
PS620 DUMP - 10YD (TANDEM) 2006 12 133% $250,000
PS665 DUMP - 5YD (SINGLE) 1995 12 225% $160,000
PS126 PICKUP 4X2 UTILITY 2003 12 158% $60,000
PS691 DUMP - 10YD (TANDEM) 2001 12 175% $250,000
PS693 DUMP - 10YD (TANDEM) 2001 12 175% $250,000

$1,220,000
CART (Trash, Recycling, Yard Waste)

Vehicle Vehicle Purchase Life Cycle Perctage Replacement
ID Type Year (years) of Lifcycle (Est)

PS932 33 YARD REFUSE 2002 8 250% $390,000
PS933 33 YARD REFUSE 2003 8 238% $390,000
PS936 33 YARD REFUSE 2004 8 225% $390,000
PS941 8 YD REFUSE 2009 8 163% $180,000

$1,350,000

Total $10,035,000
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Fleet Service Recommended Additional Prioties (by Dept/Group)

Fire
Vehicle Vehicle Purchase Life Cycle Perctage Replacement

ID Type Year (years) of Lifcycle (Est)
FD0443 AMBULANCE 2004 8 225% $250,000
FD1545 AMBULANCE 2015 8 88% $250,000
FD1546 AMBULANCE 2015 8 88% $250,000
FP0127 FIRE AERIAL 2001 18 117% $1,500,000
FE0304 FIRE PUMPER 2003 20 95% $600,000
FE0308 FIRE PUMPER 2003 20 95% $600,000
FE9806 FIRE PUMPER 1998 20 120% $600,000

$4,050,000
Public Service - Grounds, Forestry

Vehicle Vehicle Purchase Life Cycle Perctage Replacement
ID Type Year (years) of Lifcycle (Est)

PR510 FLATBED DUMP 1996 12 217% $140,000
PR590 BRUSHCHIPPER 2002 10 200% $60,000
PR591 BRUSHCHIPPER 2000 10 220% $60,000
PR628 FLATBED DUMP 1999 12 192% $140,000
PR630 AERIAL TOWER 2004 13 138% $210,000
PR9494 PICKUP 4X2 2009 12 108% $26,000
PR9600 PICKUP 4X2 2009 12 108% $26,000
PR9601 PICKUP 4X2 2009 12 108% $26,000
PR9604 PICKUP 4X2 2009 12 108% $26,000
PR9615 PICKUP 4X2 2009 12 108% $26,000
PS233 PICKUP 4X4 2006 12 133% $34,000

PS233.08 SALT SPREADER 0 w/ truck NA $8,000
PS235 PICKUP 4X2 2005 12 142% $34,000
PS251 TRACTOR 2001 20 105% $120,000
PS313 PICKUP 4X2 1994 12 233% $26,000

$962,000
Public Service - Surface

Vehicle Vehicle Purchase Life Cycle Perctage Replacement
ID Type Year (years) of Lifcycle (Est)

PS264 AERIAL BUCKET 2001 13 162% $105,000
PS269 PICKUP 4X4 2006 12 133% $34,000
PS217 SIGN BOARD 2008 10 140% $18,000
PS218 SIGN BOARD 2008 10 140% $18,000
PS686 DUMP - 5YD (SINGLE) 1995 12 225% $190,000
PS617 DUMP - 10YD (TANDEM) 2004 12 150% $250,000
PS618 DUMP - 10YD (TANDEM) 2004 12 150% $250,000
PS658 DUMP - 5YD (SINGLE) 2004 12 150% $190,000

$1,055,000
Public Service - Sewer

Vehicle Vehicle Purchase Life Cycle Perctage Replacement
ID Type Year (years) of Lifcycle (Est)

PS191 DUMP - 5YD (SINGLE) 2003 12 158% $220,000
PS192 DUMP - 5YD (SINGLE) 1995 12 225% $220,000
PS193 SEWER JET VAC TRUCK 2007 10 150% $650,000
PS199 SEWER CAMERA TRUCK 2003 12 158% $250,000
PS405 VAN - CARGO 2007 12 125% $32,000
PS416 PICKUP 4X2 2004 12 150% $26,000

$1,398,000
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Public Service - Streets
Vehicle Vehicle Purchase Life Cycle Perctage Replacement

ID Type Year (years) of Lifcycle (Est)
PS619 DUMP - 10YD (TANDEM) 2006 12 133% $250,000
PS620 DUMP - 10YD (TANDEM) 2006 12 133% $250,000
PS665 DUMP - 5YD (SINGLE) 1995 12 225% $160,000
PS126 PICKUP 4X2 UTILITY 2003 12 158% $60,000
PS691 DUMP - 10YD (TANDEM) 2001 12 175% $250,000
PS693 DUMP - 10YD (TANDEM) 2001 12 175% $250,000

$1,220,000
CART (Trash, Recycling, Yard Waste)

Vehicle Vehicle Purchase Life Cycle Perctage Replacement
ID Type Year (years) of Lifcycle (Est)

PS932 33 YARD REFUSE 2002 8 250% $390,000
PS933 33 YARD REFUSE 2003 8 238% $390,000
PS936 33 YARD REFUSE 2004 8 225% $390,000
PS941 8 YD REFUSE 2009 8 163% $180,000

$1,350,000

Total $10,035,000
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Prepared in June 2022 by Julie Bosack

Execution in 2022 Possible for 2025*
OSP7+Premium (8 Year) OSP7+P (5 Year)

Annual Total 746,891.38$                   $864,620.13
Grand Total 5,975,131.00$                Future Grand Total $4,323,100.64

Differential 1,652,030.36$          
Present value 746,891.38                    
Interest Rate 5.00%
Term (years) 3.00                               

Compounding 1.00                               

Future Annual value $864,620.13

*This is solely budgetary and for 
comparison based around historical 

information. 
We do not know 2025 prices yet.

Even with a new 5 year contract in 2025, the city could incur more than a $1.5 million increase by 
waiting 3 years.

Cost of Waiting Analysis
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www.adsectec.com 

Bringing Advanced Technologies to the Security World 
 
 

 
 

4 May 2022 
 

Lieutenant Ryan Wilcox  
LANSING POLICE DEPARTMENT                                          Tel: 517-483-6845 

120 West Michigan Avenue                                                    E-Mail: ryan.wilcox@lansingmi.gov 

Lansing, Michigan 48933 
       
REFERENCE:   Modular Vehicle Barrier 3X System – Budgetary Price Proposal  
 
Dear Lieutenant Wilcox, 

 

Thank you very much for your continued interest in the MVB 3X Modular Vehicle Barrier System. Please 

find specifications and budgetary price information, related to the entire system, enclosed for your 

review.  

 

 

A. Modular Vehicle Barrier Specifications: 

1. Barriers must be certified to ASTM-F2656-15.  

2. Barriers must be certified to ASTM/PAS 68 & IWA standards.  

3. Barrier System must be modular and adaptable to any road width. 

4. Spacing between barriers must be 21”. 

5. Each complete MVB3X unit must weigh less than 55 lbs. 

6. Each unit dimensions: L~46.5”, W~21”, H~32”.  

7. Tools shall not be required. System is to be assembled with pins. 

8. Barriers must have the ability to be folded for transportation. 

9. MVB3X units must have the option to pivot and transition into an operational gate. 

10. MVB3X units must have the option of slide wheels. 

11. MVB3X pivoting section shall be modular (meaning user can decide how many sections to open). 

12. Barriers must be capable of quick deployment (less than a minute to deploy a single unit). 

13. Barriers must be able to be deployed by one person.  

14. Bottom edges of the barriers shall be protected by aluminum covers (for pedestrian safety).  

15. Barrier System shall have the ability to be deployed from the road and up to sidewalk in one 

continuous line. 

16. MVB3X units shall have multi-terrain capability.  
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17. MVB3X units shall not require any maintenance. 

18. Magnetic sequential lights shall attach to MVB3X units.  

 

B. MVB3X Transport Trailer Specifications: 

1. The Trailer shall be made in the United States and comply with U.S. DOT regulations. 

2. The Trailer must be New/Unused. 

3. Trailer to include drip rails. 

4. Trailer can hold up to 20/48/60/72 MVB3X units + Pivots. 

5. 20 unit Trailer will have one door in the back / 48 unit Trailer will have 4 doors on each side / 60 

unit trailer will have 5 doors on each side / 72 unit Trailer will have 6 doors on each side. 

6. 20 Unit Trailer shall be 5 X 8 Feet. Other Trailers shall be 16/20 feet long. 

7. Trailer shall be 101.5” wide. 

8. 20 Unit Trailer shall be single axle. All others shall be tandem axel. 

9. 10,000 / 14,000 lb. hauling capacity.  

10. Electric brakes. 

11. LED lighting. 

12. 15,000 pound safety chain. 

13. Trailer will come equipped with a 2 5/16” hitch. 

14. Spare wheel + Tire ST225/75/R12 (6 Lug). 

15. All containment steel shall be powder coated. 

16. MVB3X barriers can be loaded/stored from both sides. 

17. Each MVB3X unit has its own dedicated slot for safe transport. 

18. Each MVB3X is locked in place for transport with secondary retainment system.  

19. Unit shall have Stainless Steel latches & hinges. 

20. Zinc coated steel rivets. 

21. Zinc coated nuts & bolts. 

22. Dedicated space for pivot units. 

23. Each door has locks for safe storage. All keyed alike.  

24. Single storage compartment shall be provided on the trailer. Each compartment shall be 24” tall 

x 35” deep x 96” wide. Compartment shall have dedicated slots for the pivot units. 

25. Trailer shall be black in color. 

 

C. Sequential Lighting Specifications  

1. 24+ hours of continuous flash. 

2. Charge all flares at once. 

3. Visible range of 3,000+ feet 

4. 6 hour recharge time from completely dead battery. 

5. RDS™ (Rapid Deployment System): Automatically turns on flare when removed from case. 

6. 30,000 lbs crush strength.  

7. Flare specification: Weight = .5 lbs.  

Dimensions: L = 4.25 in, W = 3.5 in, H = 1 in.  

8. 10 Set specification: Weight with flares = 7 lbs,  

Dimensions: L = 11.7 in, W = 9.2 in, H = 1.2 in      

               Includes: Carrying/Charging case, DC 12/24V car charger plug, AC wall charger plug 
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D. Pricing Information 

 

           Option 1: One Box Provides approximately 29 Linear Feet of Coverage 

System Number Description Unit Price Quantity Extended 

AST3X-16/00-080000-10-B System Components of this 
package are listed below 

$31,132 
1 $   31,132  

Freight F.O.B. Destination Included 1 Included 

AST Services Online Equipment Training 
(Fee Waived) 

Included 
1 Included 

             Total $    31,132 

                   

                                         Individual Box System Inventory 

Description Quantity Description Quantity 

MVB3X Units 16 Set of 10 Sequential Flares 1 

Pivot Units 8 Banner 50” x 60” – Single Lane 1 

Large Storage/Shipping Box 1   

 

 Option 2: 20 X MVB3X Unit Trailer – Provides approximately 36 Linear Feet of Coverage per Trailer 

 

System Number Description Unit Price Quantity Extended 

AST3X-20/20-100104-10 20 MVB3X Capacity Fully 
Loaded Trailer System 

$60,389 
1    $60,389    

Freight F.O.B. Destination Included 1 Included 

AST Services On-Site Equipment Training 
(Fee Waived) 

Included 
1 Included 

             Total    $60,389 

 

                                                           Individual Trailer System Inventory 

Description Quantity Description Quantity 

Trailer with capacity for 20 MVB3X Units 

and accessories 

1 Fixed Slide Wheels 1 

MVB3X Units 20 Rotating Slide Wheels 3 

Pivot Units 8 Block Set of Sequential Lighting 

(Total of 10 Magnetic Lights) 

1 

Large Storage/Shipping Box 2 Banner 50” X 60” – Single Lane        1 
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                                       20 MVB3X Capacity Trailer with Extended Compartment 

 

  Option 3:  48 X MVB3X Unit Trailer – Provides approximately 87 Linear Feet of Coverage per Trailer 

System Number Description Unit Price Quantity Extended 

AST3X-48/48-240206-20 48 MVB3X Capacity Fully 
Loaded Trailer System 

$126,888 
1    $126,888     

Freight F.O.B. Destination Included 1 Included 

AST Services On-Site Equipment Training 
(Fee Waived) 

Included 
1 Included 

             Total    $126,888 

 

                                                           Individual Trailer System Inventory 

Description Quantity Description Quantity 

Trailer with capacity for 48 MVB3X Units 

and accessories 

1 Fixed Slide Wheels 2 

MVB3X Units 48 Rotating Slide Wheels 6 

Pivot Units 24 Block Sets of Sequential Lighting 

(Total of 20 Magnetic Lights) 

2 

Large Storage Shipping Box 3 Banner 50” X 60” Single Lane        3 
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                                  48 MVB 3X Capacity Trailer with Four Compartments per Side 

   Option 4: 60 X MVB3X Unit Trailer – Provides Approximately 110 Linear Feet of Coverage per Trailer 

System Number Description Unit Price Quantity Extended 

AST3X-60/60-240206-30 60 MVB3X Capacity Fully 
Loaded Trailer System 

$150,013 
1     $150,013     

Freight F.O.B. Destination Included 1 Included 

AST Services On-Site Equipment Training 
(Fee Waived) 

Included 
1 Included 

             Total    $150,013    

  

                                                        Individual Trailer System Inventory 

Description Quantity Description Quantity 

Trailer with capacity for 60 MVB3X 
Units and accessories 

1 Fixed Slide Wheels 2 

MVB3X Units 60 Rotating Slide Wheels 6 

Pivot Units 24 Set of 10 Sequential Lights 3 

Large Storage/Shipping Box 4 Banner 50” X 60” – Single Lane 3 

 

 
60 MVB3X Capacity Trailer with Five Compartments per Side 
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Option 5: 72 X MVB3X Unit Trailer – Provides Approximately 130 Linear Feet of Coverage per Trailer 

System Number Description Unit Price Quantity Extended 

AST3X72/72-320206-40 72 MVB3X Capacity Fully 
Loaded Trailer System 

$177,915 
1 $177,915 

Freight F.O.B. Destination    Included 1      Included 

AST Services On-site Equipment Training 
(Fee Waived) 

   Included 1      Included   

     Total $177,915 

 

                                                           Individual Trailer System Inventory 

Description Quantity Description Quantity 

Trailer with Capacity for 72 MVB3X 
Units and Accessories 

1 Fixed Slide Wheels 2 

MVB 3X Units 72 Rotating Slide Wheels 6 

Pivot Units 32 Block Sets of Sequential Lighting 
(Total of 40 Magnetic Lights) 

4 

Large Storage/Shipping Box 4 Banner 50” X 60” – Single Lane 4 

 

                     
 

                                         72 MVB3X Capacity Trailer with Six Compartments per Side 

E. Note: 

1. Pivot units are only required for the purposes of using a section of MVB3X Units as an 

operational gate. MVB3X Sections not designated as operational gates do not require the use of 

pivot units. The number of pivots can be modified based upon your specific operational 

requirements.   

2. Slide wheels are used for the purposes of moving assembled sections of MVB3X laterally 

throughout an area of operation without requiring the end user to disassemble and re-assemble 

the section.    

3. These options represent the inventories of standard, fully loaded trailers, but, can be custom 

tailored to meet the specific operational requirements of the purchasing agency.  

 

F. Terms & Conditions: 
1. F.O.B – Destination.  Shipping has been included in the above price. 
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2. Taxes are not included. Should any taxes are levied they will be paid for by the purchaser. 
3. Delivery: 8-10 weeks ARO – depending on material availability. 
4. Payment terms – 50% down payment 50 % net 30.  
5. Prices are valid for 90 days. 
6. Purchase of equipment is subject to Advanced Security Technologies LLC standard terms and 

conditions.  
 

Please do not hesitate to contact me should you require additional information. 
 

Sincerely, 

 
Randall D. Lofland 
Sales Director 
Advanced Security Technologies LLC 
Mobile: (804) 690-3055 I rlofland@adsectec.com   

www.adsectec.com 
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CITY FACT SHEET – POPULATION OF 50,000 OR GREATER
/ THE AMERICAN RESCUE PLAN ACT (ARP)

President Biden signed the American Rescue Plan (ARP) into law on March 11, 2021. The $1.9 trillion 

spending package is designed to accelerate the post-COVID-19 economic recovery. 

ARP allocates $65.1 billion to cities as part of the Coronavirus Local Fiscal Recovery Fund.

	 • �Population of 50,000 or Greater: $45.57 billion will be allocated to these municipalities 

based on a modified Community Development Block Grant (CDBG) formula and sent directly from 

Treasury to them.

/ WHEN CITIES RECEIVE ARP FUNDS

Funding will be distributed by Treasury to cities in two tranches—one within 60 days of enactment (i.e., 

by May 10, 2021), and the second one year after the disbursement of the first tranche. Municipalities with 

populations of 50,000 or greater will receive disbursements directly from the Treasury.

The Department of Treasury will issue final guidance and regulations on ARP to address questions related 

to funding allocations, eligible uses of payments, and statutory ambiguity. ARP funds will be available until 

December 31, 2024.

/ USE OF ARP FUNDS FOR AXON PRODUCTS AND SERVICES

Axon products and services — such as Digital Evidence Management Systems (DEMS), body cameras, and 

TASERs — can be purchased with ARP state and local fiscal recovery funds.

	 • White House guidance on the use of stimulus funds explicitly allows for public safety purchases.

	 • �In addition, the statute allows ARP monies to replace lost, delayed, or decreased revenue,  

relative to projections that would have been used for planned expenditures during the pandemic, 

such as Axon programs or other public safety programs.

Axon will be providing our customers timely information on ARP funds and programs and further
documentation on public safety spending justification.

ARP CUSTOMER 
SUPPORT PROGRAM

,  AXON, and Axon are trademarks of Axon Enterprise, Inc., some of which are registered in the US and other countries. For more information, visit 
www.axon.com/legal. All rights reserved. © 2021 Axon Enterprise, Inc.

* �The information provided herein is publicly available, is provided for general informational purposes, and does not, and is not intended to, 
constitute legal advice. Please contact your attorney to obtain advice with respect to any particular legal matter.
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June 6 ARPA funding presentation 

Efficiency: 
1. AXON RMS

LPD took on a state run SRMS program in 2018.  Since that time, 
we have encounter numerous problems with efficiency, broken 
promises functionality, and underperformance.  MSP runs this 
program and MSP does not even use it. Countless waisted hours 
are taken every day by officers navigating this system.   

 The Lansing Police Department is requesting Axon to perform 
the design, implementation, and support of a Cloud-Based SaaS, 
(Software as a Service), Law Enforcement Records Management 
System (RMS) and Field Reporting System.  Through the 
procurement of a new system, LPD would like to modernize its 
current records management capabilities, integrate disconnected 
systems, improve upon its ability to share data, and increase end-
user efficiency.  

Our agency prides itself in our community engagement and our 
communication with our residents. Having a state-of-the-art RMS 
system will allow us to relay the most accurate data to the 
community. In addition, it will allow us to make the best decisions 
for our agency and our community to ensure that we are 
performing at our best.  It will allow our officers to spend less time 
behind a computer and more time providing service to its citizens. 
It will do this by making our officers more efficient in the time they 
spend utilizing the RMS software. It will allow our agency to 
process FOIA request in a timely fashion, allow us to produce 
more accurate and timely statistics and data for the community 
and our state, and federal partners. $300,000 for build out and 
data transfer.  The costing sheet is attached for re-
negotiating the contract,  this will save the city as much as 
1.6 million over the term. 
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Axon products and services — such as TASER devices and Virtual Reality 
Training— can be purchased with ARP state and local fiscal recovery 
funds. The White House guidance on the use of stimulus funds explicitly 
allows for public safety purchases. Sections 602(c)(1)(C) and 603(c)(1)(C) 
of the Act provide recipients with broad latitude to use the Fiscal Recovery 
Funds for the provision of government services. Government services can 
include, but are not limited to, maintenance or pay-go funded building of 
infrastructure, including roads; modernization of cybersecurity, including 
hardware, software, and protection of critical infrastructure; health services; 
environmental remediation; school or educational services; and the 
provision of police, fire, and other public safety services (see highlighted 
section on page 259 of the attached Final Rule). 

2. REGIONAL TRAINING FACILITY
Currently, LPD does not possess an indoor training facility that 
meets the demand for increase police training.  With Police reform 
and an increase in shared resources and regionalized 
partnerships, LPD would be able to offer more in depth and 
advanced training.  Furthermore, this facility would allow area 
training collaborations with neighboring jurisdictions.  Indoor 
training facility require open space and certain design features to 
accommodate skill-based training which are nation best practices.  

In October of 2020, C2AE conducted a predesign cost option for 
the construction of an 84’x48’ facility at the firearms range.  The 
construction of this facility would meet two goals: storage of 
emergency response vehicles and create space for a regional 
indoor training area. The estimated cost of the facility is 
$1,500,000.  
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3. Training Unit Laptop Computers 10 computers assigned 
to the Training Unit to coordinate training events at multiple 
locations on a weekly basis.  The ability to have reliable, 
mobile technology is paramount and is extremely beneficial 
to conduct, track and capture training events.  Many courses 
have move to virtual and most like will remain in that format. 
The existing units in use in the training unit are 4+ years old 
and are frequently the subject of IT service requests. In 
addition, LPD Personnel at times check out laptop 
computers when traveling out of town for extending periods 
to facilitate the training conducted at various courses.
 $25,000 

 

4. DIGITIZE HISTORICAL CASE REPORTS, EVIDENCE, 
HOMICIDES CASES, AND COLD CASES 

We currently pay for case storage that totals more than $25,000 
yearly.  We will audit and purge what we do not need to hold for 
mandated retention.   Begin to digitize all current documents for 
security, evidentiary security, and easy access for investigators.  

 $50,000 

 

5. Training software Virtual Reality Training 
Tools/subscription This would allow us to purchase Virtual 
Reality Training Equipment and Software. This will allow us 
to enhance our training with the latest technology. This 
technology will allow us to utilize community engagement 
training and simulator training that is consistently being 
updated.  $20,000  (Included in Axon plan if we go with 
that) 
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PUBLIC SAFETY 
1) SMART/SAFE POLES 

Using lithium batteries and LED lights, these poles can store 
energy for up to eight days with no sunlight and can provide light 
even in the midst of an electric outage or severe weather.  

There is also embedded technology to illuminate an area where 
someone is walking, to save energy and to reduce light pollution 
to the surrounding neighborhood. They can even monitor traffic. 
Monitor parks, parking garages, and other public areas.  These 
would also be of use for large city events downtown and near the 
Capitol. 

A security camera is also installed to provide a live video feed to 
police public safety concerns and the need to address dark areas 
through some neighborhoods.   

Traffic 

Parking  

Air quality 

Emergency response 

Crime monitoring 

Digital signage (advertising) 

$150,000  (15-25 poles) 
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2) Vehicle barriers 
Vehicle born attacks keep me up at night.  We have several large 
events every year in the city.  These mobile traffic barriers are 
designed to prevent vehicle born attacks at large events.  They 
can also be used as human barriers at concerts, protests, and for 
road closures. Trailer and barriers $175,000 will close 10, 12-
foot lanes 

 

FLEET 
1. Patrol vehicles for assignment 

This initiative is in coordination with Lansing City Fleet 
services.  Assigned/ shared vehicles are proven to last 
longer and remain in better condition at point of auction. 6 
vehicles- $300,000  

o Carpooling unmarked 
o Lease options (enterprise) 

2. New motors  
BWM….(2)    vehicle life of 5-7 years.. These will replace two 
motors that were built in 2014.  $50,000 
Zencity survey as support 

 

3. Dive Team Boat Replacement for aging (21+years) 
Police Pontoon Boat. Primary dive platform for operations on 
the water. Necessary to transport divers and run dive 
operations where shore-based operations are not possible.
 $60,000 
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Traffic enforcement tools 
We are currently using Kustom Signals- Pro Laser III Laser 
devices for speed enforcement.  These devices are over 10 years 
old.  In November of 2021 I sent 5 lasers for maintenance and 
repairs.  The maintenance and repairs for the 5 lasers totaled 
approximately 2,200.00.  We have 5 more lasers that need to be 
sent out for maintenance/repairs.  

Laser Technology was the original company who invented the 
laser guns and Kustom Signals followed.  If there are lasers that 
needs repairs, they do it for free. there will be the initial cost up 
front for the new lasers but there are no maintenance/repair costs 
associated.  Zencity survey data 

 LTI 20/20 Truspeed S/SxB = (5) @ 1,995.00 = 9,975.00 

 LTI 20/20 Truespeed /LR   = (4) @ 1,095.00 = 4,380.00 
$14,355 
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TESTED &
CERTIFIEDWE STOP THEM ALL!

RAMMING VEHICLES

The third and latest generation of MVB, technology based on 20 years of  
experience in service all over the world. The first tested and certified, lightweight 
barrier that stops heavy trucks up to 7.5 tons. The modular and portable barrier 
supports municipal forces, police forces, event operators, military and special forces

OPTIONAL
•	Ground	anchors	for	added	
barrier	effectiveness

•	Pivot	system	can	transform	the	
barrier	to	a	swing	gate

•	The	barrier	can	be	used	as	a	
platform	for	advertisements	

FEATURES
•	 Prevents	ramming	vehicles	
entering	into	restricted	areas

•	Patented	technology	transfers	
momentum	of	vehicle	to	the	
ground

•	Modularity	enables	blocking	a	
wide	rang	of	routes	and	widths

•	Designed	for	use	on	sandy,	
rocky	and	rough	terrain,		
gravel	and	asphalt

•	Safety	lights	and	signs
•	Suitable	for	urban	areas	and	
high	level	threats	areas	

•	Basic	color:	Yellow	&	black	
•	Assembled	by	one	person

BENEFITS
•	Enhances	safety	and	
supports	security	forces

•	Lightly	weighted		-	easily	
carried	and	transferred

•	Transportable	by	a	
variety	of	transportation	
methods

•	 Easy	and	quick	assembly		
-	no	tools	required

•	Folds	compactly	and	
stows	away	efficiently

•	No	breakdowns
•	Minimal	maintenance
•	Cost	effective

DEPLOYED 
BY ONE 

INDIVIDUAL

NO SPECIFIC VEHICLE 

NO TRAINING

NO TOOLS 

DIMENSIONS	per	single	unit
~3.87	ft.~118	cmLength
~1.67	ft.~51	cmWidth

~2.7	ft.~82	cmHeight

~52.9	lbs.~24	kgWeight

MVB™3X
Modular  Vehicle  Barrier

TESTED & CERTIFIED
IWA 14 -1:2013 
Tested	&	Certified	at	
2,500	kg	@	48	km/hr		
[	5,513	lbs.	@	29.83	mi/h]		
Penetration	10.9	m	[35.76	ft.]
Tested	&	Certified	at	
7,500	kg	@	32	km/hr		
[16,538	lbs.	@	19.88	mi/h]	
Penetration	10.4	m		[34.12	ft.]
Tested	&	Certified	at	
7,200	kg	@	48	km/hr		
[15,876	lbs.	@	29.83	mi/h]	
Penetration	17.8	m			[58.4	ft.]

ASTM - F2656-15 
Tested	&	Certified	at	
2,500	kg	@	48	km/hr	
[	5,513	lbs.	@	29.83	mi/h]		
Penetration	9.7	m		[31.83	ft.]
Tested	&	Certified	at	
7,500	kg	@	50	km/hr		
[16,538	lbs.	@	31.06	mi/h]	
Penetration	19	m		[62.3	ft.]

PAS 68:2013 
Tested	&	Certified	at	
2,500	kg	@	48	km/hr	
[	5,513	lbs.	@	29.83	mi/h]	
Penetration	9.7	m	[31.83	ft.]
Tested	&	Certified	at	
7,500	kg	@	32	km/hr	
[16,538	lbs.	@	19.88	mi/h]		
Penetration	9	m	[29.53	ft.]
Tested	&	Certified	at	
7,500	kg	@	48	km/hr		
[16,538	lbs.	@	29.83	mi/h]	
Penetration	17.8	m		[58.4	ft.]

~667 KJ  Energy 
Absorption 
Equal	to	89	Concrete	blocks	
of	1M³	[2.4	Ton	-	5,292	lbs.]	
Movement		for	1	M	Distance	
at	7,500	kg	@	50	km/hr		
[16,538	lbs.	@	31.06	mi/h]	
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Ways and Means Substitute – June 13, 2022

Draft Resolution #2022-###
By the Committee on Ways and Means

Resolved by the City Council of the City of Lansing

WHEREAS, the American Rescue Plan Act of 2021 (ARPA) was signed into law on March 
11, 2021, establishing Coronavirus State and Local Fiscal Recovery Funds (CSLFRF) by 
appropriating $45,570,000,000 under to make payments to metropolitan cities; and

WHEREAS, under the formula established under ARPA, the City of Lansing was awarded 
$49,924,664 to be paid in two separate tranches of $24,962,332. The first of which was 
received by the City of Lansing on August 5, 2021, and the second of which will be 
available 12 months after the first payment; and

WHEREAS, Sections 602(c)(1) and 603(c)1 provide these funds may be used as follows:

A. to respond to the public health emergency with respect to COVID-19 or its negative 
economic impacts, including assistance to households, small businesses, and 
nonprofits, or aid to impacted industries such as tourism, travel, and hospitality; and

B. to respond to workers performing essential work during the COVID-19 public health 
emergency by providing premium pay to eligible workers of the State, territory, or 
Tribal government that are performing such essential work, or by providing grants to 
eligible employers that have eligible workers who perform essential work; and

C. for the provision of government services to the extent of the reduction in revenue of 
such State, territory, or Tribal government due to the COVID-19 public health 
emergency relative to revenues collected in the most recent full fiscal year of the State, 
territory, or Tribal government prior to the emergency; and

D. to make necessary investments in water, sewer, or broadband infrastructure.

WHEREAS, the Fiscal Year (FY) 2022 Budget adopted by City Council on May 16, 2021, 
anticipated and appropriated the use of the first tranche, the vast majority of which was 
to be spent on revenue loss between the general fund and parking fund; and

WHEREAS, the FY 2022 budget amendment and FY 2023 executive budget 
recommendation as introduced March 28, 2022, postpone the need for federal dollars to 
support General Fund government services to the extent of revenue loss until FY 2023, 
allowing those dollars to be used immediately for other eligible uses to include $2 million 
for premium pay to eligible workers; and

WHEREAS, the administration provided, for the consideration of City Council, a proposed 
spending plan to demonstrate the administration’s intent in allocating funds and was 
informational in nature and, was not to be considered a mandate to award pending final 
determination of eligibility and collecting the necessary information and agreements to 
ensure the proper and allowable use of funds; and
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WHEREAS, on October 15, 2021, the Lansing City Council accepted ARPA funds for the 
total amount of $49,924,664 and appropriated the first tranche of $24,962,332 to be used 
for the eligible purposes outlined in legislation consistent with the City’s budget; and

WHEREAS, this resolution is intended to appropriate the second tranche of ARPA funds, 
which have already been accepted by prior resolution. 

NOW, THEREFORE, BE IT RESOLVED, that from the amount accepted, $200,000 is 
appropriated and shall be used for the purposes of providing premium pay to eligible 
employees; and

BE IT FURTHER RESOLVED, that from the amount accepted, $2,218,000 is 
appropriated and shall be used for the purposes of funding public health expenditures by 
the Parks Department for fiscal year 2023, inclusive of $118,000 to develop plans for the 
restoration of equitable access to outdoors recreational activities at the Moores Park 
Natatorium; and

BE IT FURTHER RESOLVED, that from the amount accepted, $100,000 is appropriated 
and shall be used for the purposes of funding economic impact expenditures by the Office 
of Financial Empowerment for fiscal year 2023 to promote the services offered by the 
Office of Financial Empowerment; and

BE IT FURTHER RESOLVED, that from the amount accepted, $102,000 is appropriated 
and shall be used for the purposes of funding economic impact expenditures by the Office 
of Financial Empowerment for fiscal year 2023 to clear Driving While License Suspended 
balances; and

BE IT FURTHER RESOLVED, that from the amount accepted, $2,000,000 is 
appropriated and shall be used for the purposes of funding economic impact expenditures 
by the Lansing Economic Development Corporation for fiscal year 2023 and any of these 
funds not used are reserved for use in fiscal year 2024 for expenditures related to Lansing 
Equitable Economic Development; and

BE IT FURTHER RESOLVED, that from the amount accepted $200,000 is appropriated 
and shall be used for the purposes of funding economic impact expenditures by the 
Lansing Economic Development Corporation for fiscal year 2023 and any of these funds 
not used are reserved for use in fiscal year 2024 for expenditures related to Lansing 
Corridor Improvement Authorities; and

BE IT FURTHER RESOLVED, that from the amount accepted, $100,000 is appropriated 
and shall be used for the purposes of funding economic impact expenditures by the 
Lansing Economic Development Corporation for fiscal year 2023 for expenditures related 
to Lansing Economic Development Corporation startup costs; and

BE IT FURTHER RESOLVED, that from the amount accepted, $600,000 is appropriated 
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and shall be used for the purposes of funding economic impact expenditures by the 
Lansing Entertainment and Public Facilities Authority for fiscal year 2023; and

BE IT FURTHER RESOLVED, that from the amount accepted, $400,000 is appropriated 
and shall be used for the purposes of funding economic impact expenditures by the 
Department of Human Relations and Community services for fiscal year 2023 and any of 
these funds not used are reserved for use in fiscal year 2024 for graduation assistants to 
serve students disproportionately affected by the COVID-19 pandemic; and

BE IT FURTHER RESOLVED, that from the amount accepted, $300,000 is appropriated 
and shall be used for the purposes of funding public health expenditures by the Lansing 
Fire Department for fiscal year 2023 and any funds not used are reserved for use in fiscal 
year 2024 for turnout gear for public safety employees; and

BE IT FURTHER RESOLVED, that from the amount accepted, $1,700,000 is 
appropriated and shall be used for the purposes of funding public health expenditures by 
the Lansing Fire Department for fiscal year 2023 and any funds not used are reserved for 
use in fiscal year 2024 for critical fleet purchases; and

BE IT FURTHER RESOLVED, that from the amount accepted, $780,000 is appropriated 
and shall be used for the purposes of funding public health expenditures by the Lansing 
Fire Department for fiscal year 2023 and any funds not used are reserved for use in fiscal 
year 2024 for the purchase of Emergency Medical Services durable goods; and

BE IT FURTHER RESOLVED, that from the amount accepted, $50,000 is appropriated 
and shall be used for the purposes of funding public health expenditures by the Lansing 
Police Department for fiscal year 2023 for expenditures related to the digitization of public 
safety records; and

BE IT FURTHER RESOLVED, that from the amount accepted, $25,000 is appropriated 
and shall be used for the purposes of funding public health expenditures by the Lansing 
Police Department for fiscal year 2023 for the purchase of laptop computers for public 
safety training; and

BE IT FURTHER RESOLVED, that from the amount accepted, $175,000 is appropriated 
and shall be used for the purposes of funding public health expenditures by the Lansing 
Police Department for fiscal year 2023 for the purchase of public safety barriers for large 
events; and

BE IT FURTHER RESOLVED, that from the amount accepted, $1,450,000 is 
appropriated and shall be used for the purposes of funding public health expenditures by 
the Lansing Police Department for fiscal year 2023 and any of these funds not used are 
reserved for use in fiscal year 2024 for expenditures related to a public safety records 
management system; and

BE IT FURTHER RESOLVED, that from the amount accepted, $40,000 is appropriated 
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and shall be used for the purposes of funding public health expenditures by the Lansing 
Police Department for fiscal year 2023 and any of these funds not used are reserved for 
use in fiscal year 2024 for the Police Athletic League; and

BE IT FURTHER RESOLVED, that from the amount accepted and appropriated above, 
$30,000 shall be used for the purposes of funding public health expenditures by the 
Department of Neighborhoods, Arts, and Citizen Engagement for fiscal year 2023 and 
any of these funds not used are reserved for use in fiscal year 2024 for expenditures 
related to gun violence prevention; and

BE IT FURTHER RESOLVED, that from the amount accepted, $1,000,000 is 
appropriated and shall be used for the purposes covering revenue losses in the Finance 
Department for fiscal year 2023 and any of these funds not used are reserved for use in 
fiscal year 2024 for expenditures related to upgrading the general ledger software; and

BE IT FURTHER RESOLVED, that from the amount accepted, $200,000 is appropriated 
and shall be used for the purposes of funding economic impact expenditures by the 
Finance Department for fiscal year 2023 and any of these funds not used are reserved 
for use in fiscal year 2024 for a contracted contract manager for the American Rescue 
Plan Act; and

BE IT FURTHER RESOLVED, that from the amount, $600,000 is appropriated and shall 
be used for the purposes of funding economic impact expenditures by Principal Shopping 
district for fiscal year 2023 and any of these funds not used are reserved for use in fiscal 
year 2024 to assist small businesses; and

BE IT FURTHER RESOLVED, that from the amount accepted and appropriated above, 
$30,000 shall be used for the purposes of funding economic impact expenditures by the 
54-A District Court for fiscal year 2023 for Resolution Services of Central Michigan; and

BE IT FURTHER RESOLVED, that from the amount accepted, $7,218,000 is 
appropriated and shall be used for the purposes of funding economic impact expenditures 
for the City of Lansing for critical fleet purchases for fiscal year 2023 and any funds not 
used are reserved for use in fiscal year 2024; and

BE IT FURTHER RESOLVED, that the Lansing City Council approves and appropriates 
the use of the remainder of the funds accepted and appropriated above for public health 
and economic impacts; provision of government services to the extent of the reduction in 
revenue to the City due to COVID-19; premium pay; and necessary investments in water, 
sewer, or broadband infrastructure; and

BE IT FURTHER RESOLVED, that prior to the expenditure or reimbursement of ARPA 
funds for any use, the Administration shall determine whether or not a given use is eligible 
pursuant to the legislation or official guidance from U.S. Treasury, and shall document 
the basis for this determination along with the estimated expenditure and programmatic 
data required to fulfill the reporting requirements established by the legislation and U.S. 
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Treasury; and

BE IT FINALLY RESOLVED, the Administration is authorized to create appropriate 
accounts and to make the necessary operating transfers for the expenditure and control 
of the balance of the funds.
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