
AGENDA

Committee on Ways and Means
AGENDA FOR JUNE 6, 2022 AT 3:00 PM

Lansing City Hall, City Council Conference Room
124 W. Michigan Avenue, 10th Floor

To provide input or ask questions on any item that is listed on the agenda,
members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting.

Council Member Spadafore, Chairperson
Council Member Garza, Vice Chairperson
Council Member Wood, Member

1. Call to Order 
2. Roll Call 
3. Minutes 

A. May 23, 2022
4. Public Comment on Agenda Items (Up to 3 Minutes) 
5. Presentations: 

B. ARPA Spending Plan Presentation - Department of Public Service
ARPA Spending Plan Presentation - Lansing Police Department
ARPA Spending Plan Presentation - Lansing Fire Department

6. Discussion/Action: 
C. DISCUSSION - RES. American Rescue Plan Act (ARPA) 2nd Traunch 

Budget Appropriation
7. Other 
8. Adjourn 

Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests.
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DRAFT

                                      
MINUTES

Committee on Ways and Means 
Monday, May 23, 2022 @ 4:30 p.m.

City Council Conference Room
CALL TO ORDER  
Council Member Spadafore called the meeting was called to order at 4:30 p.m.

PRESENT
Council Member Peter Spadafore, Chair
Council Member Jeremy Garza, Vice Chair- excused
Council Member Carol Wood, Member 

OTHERS PRESENT
Sherrie Boak, Council Office Manager
Lisa Hagen, OCA
Jim Smiertka, OCA
Jake Brower, Finance
Amber Paxton, Financial Empowerment
Luciana Solis, Mayors Office
Jane Bias DiSessa, Mayor’s Office
Emily Linden, Finance
Anethia Brewer, District Court
Bill Brunner, Public Service
Judge Buchannan, District Court
Mark Lawrence, Mayor’s Office
Lucianna Solis, Mayor’s Office
Jane Bias – DiSessa, Mayor’s Office
Lorenzo Lopez, Suits in the City
Council Member Brown
Stephanie Blandford, District Court
Bill Brunner, Public Service
DeLisa Fountain
Cameron Burns, Mayors for a Guaranteed Income, via Ms. Paxton TEAMS
Kathrine Cagat, Mayors for a Guaranteed Income, via Ms. Paxton TEAMS

Minutes
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE MINUTES FROM MAY 4, 2022 
AS PRESENTED.  MOTION CARRIED 2-0.
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Public Comment
Mr. Lopez spoke on the ARPA act and how the items were chosen for the list, and his frustration 
on the list of projects were not diverse.

Discussion/Action:
RESOLUTION – Grant Acceptance; Eviction Diversion Initiative
Ms. Brewer made introductions and summarized the diversion program.  This grant was applied 
for and the District Court made the cut of receiving the grant.  Ms. Blandford noted the court was 
selected as 1 of 12 courts.  They will pull together agencies to work together and keep people in 
their homes.  Once people get to the courts they are able to provide them with a facilitator.

Council Member Spadafore 100% funding, and Ms. Blandford stated it is in their commitment to 
sustain after years three and four.  Ms. Brewer stated they will work with a team monthly and 
other jurisdictions.   Mr. Smiertka stated he did not see anything after 2 years after 2 years. 

Council Member Wood asked if this is a contract position and Ms. Brewer confirmed, but they 
would look for employee in the future.

MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE RESOLUTION FOR THE GRANT 
ACCEPTANCE FOR THE EVICTION DIVERSION INITIATIVE.  MOTION CARRIED 2-0.

PLACE ON FILE – Sole Source Purchase; Public Service Department requests Hamlett 
Engineering Sales Co. as the vendor for two ISCO 5800 Samplers
Mr. Brunner explained the equipment, and the need for the items to continue their testing process.  
The current samplers are old, cannot get parts for them, and with a purchase of the new one the 
employees are trained on their use and maintenance.

Council Member Wood asked OCA if there was a contract on this.  Mr. Smiertka stated he was 
not sure but there could be a purchase order.   Mr. Brunner stated there should be a purchase 
order.  Council Member Wood stated if the ordinance requires, she asked OCA to confirm it is on 
file.

MOTION BY COUNCIL MEMBER WOOD TO PLACE ON FILE. MOTION CARRIED 2-0.

Presentation-ARPA Spending Plan Presentation – Office of Financial Empowerment
Ms. Paxton outlined the need for low income families and the ways to address on levels to be 
replicated to help residents.  The proposal is for the Guaranteed Income Pilot of $1 million, with 
$500,000 in FY 22/23 and $500,000 FY23/24.  Ms. Paxton stated they are not looking to sustain 
this, but to gather data to impact State and Federal policy.

Council Member Spadafore asked what happens to the families that are granted this, when the 
money runs out.  Ms. Paxton stated that the City perspective is financial counseling and part of 
the offerings integrated.  Council Member Spadafore asked about the debt number, and Ms. 
Paxton stated everything is considered but the mortgage.

Council Member Wood voiced her concern that of the $49,924,664 they have set aside 
$1,100,094 to balance the budget and there is the recent $2 million for the recent premium pay.  
So there is $27 million and with the recent audit of the fleet; to bring them to standards, they need 
$31 million.  With the potential of a recession there might not be another opportunity to utilize 
dollars.  She acknowledged the program sounds noteworthy, however Council has to balance the 
fact and address the needs.  After looking at the potential appropriations, there might not be funds 
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left to complete what needs to be done.  Ms. Paxton stated that fleet is not an allowable use of 
ARPA funds, and guaranteed income is an allowable use.  Council Member Wood referenced the 
ARAP spreadsheet provided by the Mayor for spending, noting it listed vehicles.  Mr. Brower 
confirmed that fleet is “tricky” but there are specific equipment that are eligible.  Council Member 
Wood pointed out that they need more than $2 million needed for fleet.  Mr. Brower suggested 
freeing up GF dollars to address those needs.

Council Member Spadafore asked what the Lansing eligibility numbers were, and Ms. Paxton 
stated they would not be using income as a requirement, but the neighborhoods.  She added that 
they have not finalized eligibility, but looking at a neighborhood focus; specifically Willow, Walnut, 
Comstock, Baker the area around Holmes.

Mr. Burns spoke briefly and confirmed they do not have the data to authority on how the recipients 
faired after 24 months after last payment, and won’t get that until January 2023.

Mr. Smiertka stated the OCA has spoken on the authority with federal law for this program on the 
guaranteed income.

DISCUSSION – Resolution on American Rescue Plan Act (ARPA) 2nd Traunch Budget 
Appropriation
Council Member Spadafore informed the Committee that Public Service, LPD and LFD will be 
present at the Special meeting on June 6, 2022 to provide details on the items effecting their 
department on the spreadsheet for this spending.

Council Member Wood referenced an Appendix C from the US Treasury that Mr. Brower sent in 
an email earlier today.  Mr. Brower acknowledged the document which listed the Category and if 
programmatic Data was associated to certain categories of spending.  This was provided for 
Council guidance on the $2 million in the funding for them to consider.

Council Member Spadafore reminded the Administration of the request from the Committee on 
May 4, 2022 for a summary of each item in the list from the Mayor.  He again asked for it by the 
next meeting; June 6th.

Other
No further discussion items.

ADJOURN
Adjourned at 4:58 p.m.
Submitted by,
Sherrie Boak, Council Office Manager
Lansing City Council
Approved by the Committee _________________________
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Organization Program Category FY22 + FY23 FY23 + FY24 Program Total
Potter Park Zoo 2021 Lost Education Program Economic Impact $171,000 $171,000
Potter Park Zoo Total $171,000
United Way VITA Mobile Economic Impact $735,000 $735,000
United Way LaunchPAD Economic Impact $52,500 $52,500
United Way Grassroots Greenhouse Economic Impact $200,000 $200,000
United Way Total $987,500
Office of Financial Empowerment Marketing for OFE Economic Impact $100,000 $100,000
Office of Financial Empowerment Guaranteed Income Pilot Economic Impact $500,000 $500,000 $1,000,000
Office of Financial Empowerment Clear DWL balances Economic Impact $102,000 $102,000
Office of Financial Empowerment  Total $1,202,000
LEAP/LEDC Lansing Equitable Economic Development Economic Impact $2,000,000 $2,000,000 $4,000,000
LEAP/LEDC Façade Economic Impact $300,000 $200,000 $500,000
LEAP/LEDC Corridor Improvement Authority Economic Impact $400,000 $400,000
LEAP/LEDC Conversion start-up costs Economic Impact $100,000 $100,000 $200,000
LEAP/LEDC  Total $5,100,000
NAACP Southside Comm Center Economic Impact $50,000 $50,000 $100,000
NAACP Brand New Me Economic Impact $100,000 $100,000
NAACP Mikey23 Economic Impact $125,000 $125,000 $250,000
NAACP North Star Alliance for Justice Economic Impact $100,000 $100,000 $200,000
NAACP Total $650,000
Parks & Rec Disc golf Public Health $100,000 $100,000
Parks & Rec Facility at Adado Public Health $225,000 $225,000
Parks & Rec Pump Track Public Health $175,000 $175,000
Parks & Rec Risdale Walking Path Public Health $175,000 $175,000
Parks & Rec Hunter Park Pool upgrades Public Health $500,000 $500,000
Parks & Rec Sycamore Park Splashpad Public Health $400,000 $400,000
Parks & Rec Clifford Park Pickleball Public Health $250,000 $250,000
Parks & Rec Marshall Park Bball Public Health $325,000 $325,000
Parks & Rec Tree planting Public Health $75,000 $75,000
Parks & Rec Fulton Park Overlook Public Health $50,000 $50,000
Parks & Rec Foster Park upgrades Public Health $75,000 $75,000
Parks & Rec Forestry Waste Air Burner Public Health $200,000 $200,000
Parks & Rec Riverfront park restroom Public Health $225,000 $225,000
Parks & Rec Playgrounds Public Health $500,000 $500,000
Parks & Rec Total $3,275,000
LEPFA Operations Support Economic Impact $600,000 $600,000
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Organization Program Category FY22 + FY23 FY23 + FY24 Program Total
LEPFA Total $600,000
Lansing businesses Downpayment assistance Economic Impact $250,000 $250,000 $500,000
Lansing businesses Total $500,000
Advance Peace Gun violence prevention Public Health $300,000 $350,000 $650,000
Advance Peace Total $650,000
YMCA Child care programs Public Health $160,000 $160,000
YMCA Total $160,000
Larry Mitchel Trice Sr. Community Outreach Services Community Outreach Services Economic Impact $100,000 $100,000
Larry Mitchel Trice Sr. Community Outreach Services Total $100,000
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Organization Program Category FY22 + FY23 FY23 + FY24 Program Total
Lansing School District/Promise Grad Assistant Economic Impact $200,000 $200,000 $400,000
Lansing School District/Promise Total $400,000
Eastside Community Action Coalition Community Programs Economic Impact $255,000 $255,000
Eastside Community Action Coalition Total $255,000
Assembly of Lansing Pastors Non-Governmental community centers Economic Impact $250,000 $250,000 $500,000
Kingdom Ministry KM program Economic Impact $125,000 $125,000 $250,000
Assembly of Lansing Pastors Total $750,000
LPD Zencity Public Health $60,000 $60,000
LPD PAL Public Health $20,000 $20,000 $40,000
LPD Total $100,000
Neighborhood Advisory Board Grants Economic Impact $200,000 $200,000 $400,000
Neighborhood Advisory Board Total $400,000
Arts Grants Grants Economic Impact $200,000 $200,000 $400,000
Arts Grants Total $400,000
Public Sector Consultants Grants Economic Impact $100,000 $100,000 $200,000
Public Sector Consultants Total $200,000
DNACE Gun Violence Public Health $15,000 $15,000 $30,000
DNACE Total $30,000
Finance General Ledger Software Revenue Loss $1,000,000 $1,000,000
Finance ARPA Contract Manager Economic Impact $100,000 $100,000 $200,000
Finance Total $1,200,000
DLI/LEAP Small Business Assistance Economic Impact $600,000 $600,000 $1,200,000
DLI/LEAP Total $1,200,000
Supporting Gov't Services General Fund Revenue Loss $9,500,000 $11,094,164 $20,594,164
Supporting Gov't Services Parking Revenue Loss $5,000,000 $5,000,000
Supporting Gov't Services Total $25,594,164
City of Lansing City Council Projects To be determined $1,000,000 $1,000,000 $2,000,000
City of Lansing Equipment and Fleet Economic Impact $1,000,000 $1,000,000 $2,000,000
City of Lansing Premium Pay Premium Pay $2,000,000 $2,000,000
City of Lansing Total $4,000,000
TOTALS $31,345,500 $18,579,164 $49,924,664

City of Lansing Total Award $49,924,664
Proposed Awards $49,924,664
Remaining Funds $0
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the American Rescue Plan Act of 2021 (ARPA) was signed into law on March 
11, 2021, establishing Coronavirus State and Local Fiscal Recovery Funds (CSLFRF) by 
appropriating $45,570,000,000 under to make payments to metropolitan cities; and

WHEREAS, under the formula established under ARPA, the City of Lansing was awarded 
$49,924,664 to be paid in two separate tranches of $24,962,332. The first of which was 
received by the City of Lansing on August 5, 2021 and the second of which will be 
available 12 months after the first payment; and

WHEREAS, Sections 602(c)(1) and 603(c)1 provide these funds may be used as follows:

A. to respond to the public health emergency with respect to COVID-19 or its negative 
economic impacts, including assistance to households, small businesses, and 
nonprofits, or aid to impacted industries such as tourism, travel, and hospitality; and

B. to respond to workers performing essential work during the COVID-19 public health 
emergency by providing premium pay to eligible workers of the State, territory, or 
Tribal government that are performing such essential work, or by providing grants to 
eligible employers that have eligible workers who perform essential work; and

C. for the provision of government services to the extent of the reduction in revenue of 
such State, territory, or Tribal government due to the COVID-19 public health 
emergency relative to revenues collected in the most recent full fiscal year of the State, 
territory, or Tribal government prior to the emergency; and

D. to make necessary investments in water, sewer, or broadband infrastructure.

WHEREAS, the Fiscal Year (FY) 2022 Budget adopted by City Council on May 16, 2021 
anticipated the use of the first tranche, the vast majority of which was to be spent on 
revenue loss between the general fund and parking fund; and

WHEREAS, the FY 2022 budget amendment and FY 2023 executive budget 
recommendation as introduced March 28, 2022 postpone the need for federal dollars to 
support General Fund government services to the extent of revenue loss until FY 2023, 
allowing those dollars to be used immediately for other eligible uses to include $2 million 
for premium pay to eligible workers; 

WHEREAS, the administration will provide for the consideration of City Council a 
proposed spending plan to demonstrate the administration’s intent in allocating funds, 
which is not to be considered a mandate to award pending final determination of eligibility 
and collecting the necessary information and agreements to ensure the proper and 
allowable use of funds. 
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WHEREAS, on October 15, 2021 the Lansing City Council accepted ARPA funds for the 
total amount of $49,924,664 and appropriated the first tranche of $24,962,332 to be used 
for the eligible purposes outlined in legislation consistent with the City’s budget; and 

NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council approves the use of 
the second tranche of $24,962,332 for public health and economic impacts; provision of 
government services to the extent of the reduction in revenue to the City due to COVID-
19; premium pay; and necessary investments in water, sewer, or broadband 
infrastructure;

BE IT FURTHER RESOLVED, that prior to the expenditure or reimbursement of ARPA 
funds for any use, the Administration shall determine whether or not a given use is eligible 
pursuant to the legislation or official guidance from U.S. Treasury, and shall document 
the basis for this determination along with the estimated expenditure and programmatic 
data required to fulfill the reporting requirements established by the legislation and U.S. 
Treasury.

BE IT FINALLY RESOLVED, the Administration is authorized to create appropriate 
accounts and to make the necessary operating transfers for the expenditure and control 
of the balance of the funds.
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ARPA External Program Descriptions 

Potter Park Zoological Society 

Ask: $171,000 

Brief Overview: Organization assisting Potter Park Zoo in furthering their mission of "inspiring 
conservation of animals and the natural world."  Money will go towards replacing the 2021 lost 
education program revenue and allow for a restructuring of the department to work toward more stable 
sources of funding.

Detailed Eligibility: Economic impact, Assistance to nonprofits: Recipients can identify nonprofits 
impacted by the pandemic due to: Decreased revenue, financial insecurity, capacity to weather financial 
hardship, challenges covering payroll, rent or mortgage, and other operating costs.

Additional Details:
 The zoo closed from March 16, 2020, to June 15, 2020
 Education and events staff were furloughed from June 2020 through February 2021. This began 

with five of six education team members and two events team members. Three returned in 
August 2020 and the remaining staff returned in February 2021. 

 Cleaning service was suspended. 
 Efforts were focused on membership sales and fundraising efforts. 
 Two PPP loans funded wages in 2020 and 2021. These funds have been expended. 
 After additional program cancellations in 2021, two education team members have been 

furloughed again. 
 The Zoological Society’s education department is operating at a significant shortfall due to COVID-

19 related cancelations, program capacity limits, discontinuing outreach, overnights, tours, and 
reduced capacity at Zookambi summer camp.  

 Education department total losses:
o 2020 - $145,050.13
o 2021 - $171,651 as of November 30, 2020 

United Way – VITA Mobile 

Ask: $735,000

Brief Overview: VITA (Volunteer Income Tax Assistance) Program provides free tax return preparation to 
individuals and small businesses.

Detailed Eligibility: Assistance to households and small businesses: Financial services for the unbanked 
and underbanked, technical assistance, counseling, or other services to support business planning. 

Additional Details: 
 Program has had $44 million in returns to 31,000 mid-Michigan clients since 2007.
 The VITA Mobile Unit will bring resources where they are needed most, generating over $3 million 

per year in refunds.
 Permanent VITA staff, including a small business specialist, will greatly expand the capacity and 

reach of the program.

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Budget Breakdown – VITA Mobile
Vehicle   400,000.00 
Technology and Operations   150,000.00 
Dedicated tax specialists (4)   260,000.00 
Stabenow earmark    (75,000.00)
Total   735,000.00 

United Way - #LaunchPAD

Ask: $52,500 

Brief Overview: #LaunchPAD helps clients obtain post-secondary education and training

Detailed Eligibility: Economic impact, Assistance to households: Assistance to individuals who want and 
are available for work, including job training, public jobs programs and fairs, support for childcare and 
transportation to and from a jobsite or interview, incentives for newlyemployed workers, subsidized 
employment, grants to hire underserved workers, assistance to unemployed individuals to start small 
businesses & development of job and workforce training centers.

Additional Details:
 Helps clients obtain post-secondary education and training.
 In 2020, CapCAN served 544 Lansing students and adults.
 #LaunchPAD makes these resources mobile by utilizing the VITA Mobile Unit.
 #LaunchPAD will expand the FAFSA assistance of CapCAN by 10%, generating an additional 

$350,000 in federal and state financial aid or Promise Scholarships every year.

Budget
Dedicated mobile counselor     50,000.00 
Laptop and student incentive       2,500.00 
Total     52,500.00 

United Way – Grassroots Greenhouse 

Ask: $200,000

Brief Overview: Grassroots Greenhouse is an incubator for fledgling grassroots nonprofits focused on 
financial stability.

Detailed Eligibility: Economic impact, Assistance to households and nonprofits: Financial services for the 
unbanked or underbanked.

Additional Details:
 United Way’s VITA Program has occupied half of the second floor at the South 

Washington Office Complex (SWOC) since 2014. United Way will take occupancy of the 
remaining second-floor space for use as a grassroots nonprofit incubator. 
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 Partner organizations will receive assistance in capacity building, board recruitment, 
grant writing, and other vital development processes from a dedicated specialist. Preference 
will be given to organizations serving neighborhoods of focus. 

 Clients of VITA and residents of the surrounding neighborhoods will have easy access to the 
services of partner organizations without unnecessary travel. 

 Partners will collaborate to provide a seamless experience for clients.

Budget
SWOC lease and utilities in-kind
Renovations & Upgrades   100,000.00 
Dedicated nonprofit specialist   100,000.00 
Total   200,000.00 

LEAP/LEDC – Lansing Equitable Development 

Ask: $4.5million ($4 million allocated)

Brief Overview: LEED will provide aid for small businesses hurt by the pandemic, increase 
entrepreneurship within BIPOC and ALICE demographics, improve job training and education 
opportunities for BIPOC and low-income communities, provide equitable geographic support, help 
communities of color equitably benefit from economic prosperity, and allow for capacity building and 
administrative support

Detailed Eligibility: Economic impact, Assistance to small businesses and households: technical 
assistance, counseling, or other services to support business planning; Assistance to individuals who 
want and are available for work, including job training, public jobs programs and fairs, support for 
childcare and transportation to and from a jobsite or interview, incentives for newly employed workers, 
subsidized employment, grants to hire underserved workers, assistance to unemployed individuals to 
start small businesses & development of job and workforce training centers

Additional Details:
 
Budget item Cost
Aid for small businesses still hurt from 
pandemic

$200,000

Increase entrepreneurship within BIPOC 
and ALICE demographics

$450,000

Improve job training and educational 
opportunities for BIPOC and low-income 
communities

$1,500,000

Equitable geographic support $1,000,000
Communities of color equitably benefit 
from economic prosperity

$750,000

Capacity building and administrative $600,000
Total $4,500,000
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NAACP – Southside Community Center 

Ask: $100,000

Brief Overview: The funds will backfill losses in funding from the Health Department and State of 
Michigan grants, allowing the Center to stabilize staff and programming.

Detailed Eligibility: Economic impact, Assistance to households and nonprofits: Assistance to address the 
impact of learning loss for K-12 students (high quality tutoring, differentiated instruction), services to 
address educational disparities.

Additional Details:

 The Southside Community Coalition is a non-profit center that provide services to children, 
teens, families, and seniors. They offer an:

 After-school program, 
 A 4-H club, 
 A summer camp, 
 A teen life skill building program, 
 A senior luncheon and social programs, 
 Food distribution, 
 Community garden and nutrition programs; and
 Health care outreach. 

 They partner with the City of Lansing, the County Health Department, neighborhood, and 
church organizations to improve the quality of life in southwest Lansing. The request is to 
backfill $40,000 lost funding from Health Department and State of Michigan grants. The funds 
will stabilize their staff and programming, while sustaining for next several years.

NAACP – Brand New Me 

Ask: $200,000

Brief Overview: One year of funding for the Brand-New Me organization.  Brand New Me specializes in 
building self-esteem and confidence in youth of color through workshops, speaking engagements, 
tutoring, mentoring, coaching, and through the African Masquerade Dancers.

Detailed Eligibility: Economic impact, Assistance to households and nonprofits: Assistance to address the 
impact of learning loss for K-12 students (high quality tutoring, differentiated instruction), services to 
address educational disparities.

Additional Details: 4 full time employees at $45,000 salary and $20,000 for material costs 

NAACP – Mickey23 

Ask: $250,000

Brief Overview: Funding for Mickey23 Foundation to offer community internships in the building trades 
to underserved youth and returning citizens
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Detailed Eligibility: Economic impact, Assistance to households, nonprofits, small businesses: Assistance 
to individuals who want and are available for work, including job training, public jobs programs and fairs, 
support for childcare and transportation to and from a jobsite or interview, incentives for newly 
employed workers, subsidized employment, grants to hire underserved workers, assistance to 
unemployed individuals to start small businesses & development of job and workforce training centers.

NAACP – North Star Alliance for Justice 

Ask: $200,000

Brief Overview: Two years of funding for the North Star Alliance for Justice.  NSAJ is an organization 
focused on information sharing and networking among minority-focused nonprofits in Michigan working 
to shape discourse and influence policy at institutional and state levels and working to capture 
organizations data across nonprofits involved in racial and equity work. 

Detailed Eligibility: Economic impact, Assistance to nonprofits 

Advance Peace 

Ask: $650,000

Brief Overview: Gun violence prevention initiative designed as a response to the growing number of 
homicides in the region

Detailed Eligibility: Public Health - Preventing and responding to violence: Recognizing that violence - 
and especially gun violence - has increased in some communities due to the pandemic, recipients may 
use funds to respond in these communities through: referrals to trauma recovery services for victims of 
crime, community violence intervention programs including evidence-based practices like focused 
deterrence with wraparound services such as behavioral therapy, trauma recovery, job training, 
education, housing and relocation services, and financial assistance.

YMCA

Ask: $160,000

Brief Overview: The YMCA of Metropolitan Lansing is requesting $160,000 to support Child Care 
Programs at the Oak Park YMCA.  Playground project - $115,000; kids gym - $10,000; bathroom 
renovations - $20,000; handicap accessibility project - $15,000

Detailed Eligibility: Assistance to nonprofits: Recipients can identify nonprofits impacted by the 
pandemic due to: Decreased revenue, financial insecurity, capacity to weather financial hardship, 
challenges covering payroll, rent or mortgage, and other operating costs.

Budget
Playground project 115,000
Kid's gym 10,000
Bathroom renovations 20,000
Handicap accessibility project 15,000
Total 160,000
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Eastside Community Action Coalition

Ask: $255,000

Brief Overview:  This money is to help them fund their Community Outreach Program with Expectations, 
Off the Street, After School Action Program, Food Pantry, Mental Health Services, and their Housing 
Opportunity Program.

Detailed Eligibility: Assistance to households/communities, will need more information on detailed 
programs.

Additional Details:

 Community Outreach Program with Expectations. (COPE) - This program assists individuals who 
are re-entering the community from Jail, Prison, Domestic Violence, Substance Abuse Treatment 
and Divorce.  Funding Request $50,000.     Budget $100,000 . With additional funding we could 
serve150 more persons and reduce our waiting list.

 Off The Street - This program is designed to work with youth and young adults to decrease Gun 
Violence in our City. The two major focuses of this program is Violence Prevention with youth 8- 
16 years of age, and Violence Interruption for young adults 17-26 years of age. Funding request 
$40,000. Current budget is $133,000. With additional funding we could serve 25 more youth.  

 After School Action Program- This program is designed to assist youth in their academic pursuit 
and character building. We serve youth 5-18. We provide tutoring, mentoring, and counseling to 
the youth and their parents. Field trips are included to increase the youth goals and 
expectations for life. Funding Request $40,000. Current Budget $82,000 With additional funding 
we can increase the number of children served and restart field trips. 

 Food Pantry - We provided food and personal hygiene products to those who are hungry and in 
need.  Funding Request $25,000. Current budget $50,000. Additional funding will allow up to an 
additional 750- 1000 individuals. 

 Mental Health Services. Currently we have three part time Social Worker providing mental 
health counseling, free of charge to those who are in need. We have intervened in many crises 
to help reduce suicides in both children and youth. Funding Request $50,000 Current Budget 
$75,000. Additional funding would allow us to move some of the staff from part-time to full 
time and to reduce our waiting list for services.

 Housing Opportunity Program- This is our Affordable Housing Program. We assist low-income 
individuals and families to move from renting to home ownership. Our staff provided a wide 
array of supportive services to help remove barriers to home ownership.  Funding Request 
$50,000. Current Budget $150,000. Additional funding would allow us to provide housing and 
supportive services to additional families and reduce our waiting list.

 Projected budget for the next 18 months is $590,000. Our current ask is $255,000. When 
funding is not secured, we then reduce our budget accordingly.  A positive response to this 
request for funding will allow us to serve more residents in need.  Thanks for the opportunity to 
request funding, and thanks for your consideration in this most important matter.
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