
AGENDA

Committee of the Whole
AGENDA FOR MAY 10, 2022 AT 5:30 PM

Foster Community Center
200 N Foster Avenue, Room 213

To provide input or ask questions on any item that is listed on the agenda,
members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting..

Council Member Hussain, Chairperson                  
Council Member Wood, Vice Chairperson

1. Call to Order 
2. Roll Call 
3. Presentations: 

A. City of Lansing Proposed Budget FY 2022-2023
4. Public Comment on Agenda Items (Up to 3 Minutes) 
5. Adjourn 

Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests.
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4/25/2022 
FY 2022/2023 Budget Hearing Schedule 

***Updated 
Beginning the last Monday in March and continuing per the schedule below, until the adoption of the 
Budget, City Council will convene to discuss the budget in regularly scheduled Committee of the Whole 
meetings.  The meetings below also reflect consideration and passage of the CDBG Budget. 
 
March 28, 2022 Monday CITY COUNCIL Meeting 

 Mayor Presents Budget  
 

April 11, 2022, Monday 5:00 p.m. -  Committee of the Whole Meeting- 

 Budget-General Overview (Fees, Revenues, Fringe)  

 CDBG Budget Presentation 

 Set Public Hearing for CDBG Budget for April 25, 2022 

 Set Public Hearing for FY2022/2023 Budget for May 9, 2022 

 Department Budget Presentations  
o Information Technology 
o Economic Development & Planning 
o Fire  
o City Council & Internal Auditor 
o City Attorney 
o Finance Department 

 
April 11, 2022, Monday CITY COUNCIL Meeting 

 Resolution to Set the Public Hearing for CDBG Budget for April 25, 2022 

 Resolution to Set the Public Hearing for FY2022/2023 Budget for May 9, 2022 
 

April 25, 2022, Monday 5:00 p.m. - Committee of the Whole Meeting 

 Department Budget Presentations  
o District Court- 
o Neighborhoods & Citizen Engagement 
o Human Resources 
o Public Service  
o Parks & Recreation 
o Human Relations & Community Services 
o Police 

 
April 25, 2022, Monday CITY COUNCIL Meeting 

 Public Hearing – CDBG Budget 
 
May 9, 2022, Monday 5:00 p.m. - Committee of the Whole Meeting 

 CDBG Budget Adoption 

 Department Budget Presentations  
o ***Police 
o Downtown Lansing Inc. 
o Assessing 
o LEPFA 
o LEDC 
o Mayor and Community Media 
o City Clerk 

 
May 9, 2022, Monday CITY COUNCIL Meeting 

 Resolution – CDBG Budget Adoption 

 Public Hearing – FY2022/2023 Budget 
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*May 10, 2022, 5:30 p.m. Tuesday SPECIAL Committee of the Whole Meeting 
Neighborhood Meeting – Foster Community Center 
 
May 16, 2022, 5:00 p.m. Monday Committee of the Whole Meeting 

 Union Representation 

 Budget Review 

 Budget Policies 

 Budget Wrap Up 

 City of Lansing Budget Adoption 
 

May 16, 2022, Monday CITY COUNCIL Meeting 

 City of Lansing Budget Adoption (Per Charter: Third Monday in May) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
**This schedule is subject to change.  

All changes will be posted here as well as reflected on the corresponding Committee of the Whole Agenda for each date 
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OVERVIEW OF THE
PROPOSED BUDGET
CITY OF LANSING | FY 2022-2023
Desiree A. Kirkland, Finance Director 
Jake Brower, Deputy Finance Director
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B U D G E T  P R E S E N T A T I O N  F Y  2 0 2 3

FY 2023 Budget Assumptions
• Revenues

• Primary Assumptions
• General Fund Totals

• Fringe Benefits
• Variable vs Fixed
• Projections and Sources
• Funding Strategy

• Fee Changes
• New Fees/Increases
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How the Money is Spent
FY 2022/2023 City Wide Budget

241.6 Million
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B U D G E T  P R E S E N T A T I O N  F Y  2 0 2 3

GENERAL FUND SOURCES
• Primary sources of revenue for the 

general fund:

• Property Tax

• Income Tax

• State Revenue

• BWL Return on Equity

Slide 3
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B U D G E T  P R E S E N T A T I O N  F Y  2 0 2 3

STATE REVENUES
State Revenues FY 2023

• Revenue Sharing $16.9M
• Fire Reimbursement $2.8M 
• PPT Reimbursement $900k
• Recreational Marijuana $350k
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B U D G E T  P R E S E N T A T I O N  F Y  2 0 2 3

STATE REVENUES
State Revenues FY 2023

• Revenue Sharing $16.9M
• Fire Reimbursement $2.8M 
• PPT Reimbursement $900k
• Recreational Marijuana $350k

State Budget Cuts

• Reductions 2002 to 2012, no significant 
recovery since then on statutory side

• Annual Impact: $8.0M Loss for FY 2023
• Cumulative Impact: $157.2M over 21 

Years, not accounting for inflation
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B U D G E T  P R E S E N T A T I O N  F Y  2 0 2 3

PROPERTY TAXES
City Tax Levy: 19.44 Mills:

• $7.3 million to Police & Fire

• $4.9 million to Roads and Parks

• $36.1 million to other General Fund uses

Property Taxes to Inflation

• Finally catching up to pre-recession

• Without the 4 additional mills: short ~10M
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B U D G E T  P R E S E N T A T I O N  F Y  2 0 2 3

INCOME TAXES
Income Tax History
• Early tax refunds (remote work)
• Non-Resident Analysis

Continued uncertainty:
• COVID-19 Emergency 
• Return to In-Person
• Long Term Impacts

Electronic Filing
• Treasury is accepting L1040EZ, 

available on the City of Lansing 
website (Treasurer Page)
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B U D G E T  P R E S E N T A T I O N  F Y  2 0 2 3

FY 2023 Budget below 1999 levels
Revenue Shocks
• State Revenue - Budget Cuts 
• 2008 Recession
• COVID-19 Public Health Emergency

Lessons Learned
• Strong Federal Support = Success
• Protecting Spending Power
• Rental/Utility Assistance

Continued uncertainty:
• COVID-19 Recovery
• Inflation/Supply Shocks/Fed Reserve
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B U D G E T  P R E S E N T A T I O N  F Y  2 0 2 3

Fringe Benefits - Variable

• Active Employee Health Care $10.5M

• FICA/Medicare $3.0M

• Dental and Vision $767k

• Life and Disability $350k

• Defined Contribution Match $708k

• Health Care Savings Match $634kActive Employee
Health Care
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B U D G E T  P R E S E N T A T I O N  F Y  2 0 2 3

Fringe Benefits – Fixed
• Pension Contribution $31.4M

• Employee Retirement System
• Police and Fire Retirement System

• Retiree Health Care/Dental $20.3M
• Pay-go to Trust/Annual Payment
• Impact on Retirement Systems

• Miscellaneous Benefits $1.5M
• Leave Buyouts
• Unemployment

• Workers Compensation $1.4M
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B U D G E T  P R E S E N T A T I O N  F Y  2 0 2 3

City 311 Service

Active Services Today

• Public Service

• Treasury (Taxes)

• Neighborhoods & Citizen Engagement

• City Clerk and Assessing (in progress)

Target Scope of Services

• Full-Service Single Point of Contact

• Internal and External Customers

• Over the Phone, In Person, or Email/Chat

• One Call for All of City Hall

Slide 11
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B U D G E T  P R E S E N T A T I O N  F Y  2 0 2 3

Fee Changes
Parks and Recreation
• Schmidt Community Center
• Cemeteries
• Lifetime Sports

City Clerk
• Licenses & Permits

Public Service
• Sewer Fund
• Refuse
• Recycling

Slide 12
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B U D G E T  P R E S E N T A T I O N  F Y  2 0 2 3

Infrastructure highlights
• Major Streets and Bridges $2.750M

• Roads/Sidewalks Millage $2.350M

• Local Street Repairs $1.845M

• New Sidewalks, Sidewalk Repairs, and Trailways $200k

• Sustainability - $50k and converting additional position to address

• Continued Sanitary and Stormwater Sewer Separations

• Applying for Federal Transportation Dollars in Addition to City Funds

Slide 13
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B U D G E T  P R E S E N T A T I O N  F Y  2 0 2 3

Major Staffing Changes
• Economic Development & Planning

• Code Compliance Officer
• Mechanical Inspector

• Neighborhoods & Citizen Engagement
• Grant Administrator

• Finance
• Accountant

• Human Resources
• Deputy Director
• Hiring Specialist
• Health & Wellness Specialist

• City Attorney
• Part-Time District Court Liaison

• Police
• Public Information Coordinator
• Principal Clerk

Slide 14
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B U D G E T  P R E S E N T A T I O N  F Y  2 0 2 3

Executive Summary
Budgetary highlights:

• Responding directly to fiscal challenges

• Investing in public safety, sustainability, economy, and infrastructure

• Restoring staff and capacity to address the challenges ahead

• Maximizing grant opportunities and improving revenues

• Racial Justice and Equity funding

• Implementing best practices City-wide to effectively serve the Lansing Community
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Organization Program Category FY22 + FY23 FY23 + FY24 Program Total
Potter Park Zoo 2021 Lost Education Program Economic Impact $171,000 $171,000
Potter Park Zoo Total $171,000
United Way VITA Mobile Economic Impact $735,000 $735,000
United Way LaunchPAD Economic Impact $52,500 $52,500
United Way Grassroots Greenhouse Economic Impact $200,000 $200,000
United Way Total $987,500
Office of Financial Empowerment Marketing for OFE Economic Impact $100,000 $100,000
Office of Financial Empowerment Guaranteed Income Pilot Economic Impact $500,000 $500,000 $1,000,000
Office of Financial Empowerment Clear DWL balances Economic Impact $102,000 $102,000
Office of Financial Empowerment  Total $1,202,000
LEAP/LEDC Lansing Equitable Economic Development Economic Impact $2,000,000 $2,000,000 $4,000,000
LEAP/LEDC Façade Economic Impact $300,000 $200,000 $500,000
LEAP/LEDC Corridor Improvement Authority Economic Impact $400,000 $400,000
LEAP/LEDC Conversion start-up costs Economic Impact $100,000 $100,000 $200,000
LEAP/LEDC  Total $5,100,000
NAACP Southside Comm Center Economic Impact $50,000 $50,000 $100,000
NAACP Brand New Me Economic Impact $100,000 $100,000
NAACP Mikey23 Economic Impact $125,000 $125,000 $250,000
NAACP North Star Alliance for Justice Economic Impact $100,000 $100,000 $200,000
NAACP Total $650,000
Parks & Rec Disc golf Public Health $100,000 $100,000
Parks & Rec Facility at Adado Public Health $225,000 $225,000
Parks & Rec Pump Track Public Health $175,000 $175,000
Parks & Rec Risdale Walking Path Public Health $175,000 $175,000
Parks & Rec Hunter Park Pool upgrades Public Health $500,000 $500,000
Parks & Rec Sycamore Park Splashpad Public Health $400,000 $400,000
Parks & Rec Clifford Park Pickleball Public Health $250,000 $250,000
Parks & Rec Marshall Park Bball Public Health $325,000 $325,000
Parks & Rec Tree planting Public Health $75,000 $75,000
Parks & Rec Fulton Park Overlook Public Health $50,000 $50,000
Parks & Rec Foster Park upgrades Public Health $75,000 $75,000
Parks & Rec Forestry Waste Air Burner Public Health $200,000 $200,000
Parks & Rec Riverfront park restroom Public Health $225,000 $225,000
Parks & Rec Playgrounds Public Health $500,000 $500,000
Parks & Rec Total $3,275,000
LEPFA Operations Support Economic Impact $600,000 $600,000

Page 31 of 33



Organization Program Category FY22 + FY23 FY23 + FY24 Program Total
LEPFA Total $600,000
Lansing businesses Downpayment assistance Economic Impact $250,000 $250,000 $500,000
Lansing businesses Total $500,000
Advance Peace Gun violence prevention Public Health $300,000 $350,000 $650,000
Advance Peace Total $650,000
YMCA Child care programs Public Health $160,000 $160,000
YMCA Total $160,000
Larry Mitchel Trice Sr. Community Outreach Services Community Outreach Services Economic Impact $100,000 $100,000
Larry Mitchel Trice Sr. Community Outreach Services Total $100,000
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Organization Program Category FY22 + FY23 FY23 + FY24 Program Total
Lansing School District/Promise Grad Assistant Economic Impact $200,000 $200,000 $400,000
Lansing School District/Promise Total $400,000
Eastside Community Action Coalition Community Programs Economic Impact $255,000 $255,000
Eastside Community Action Coalition Total $255,000
Assembly of Lansing Pastors Non-Governmental community centers Economic Impact $250,000 $250,000 $500,000
Kingdom Ministry KM program Economic Impact $125,000 $125,000 $250,000
Assembly of Lansing Pastors Total $750,000
LPD Zencity Public Health $60,000 $60,000
LPD PAL Public Health $20,000 $20,000 $40,000
LPD Total $100,000
Neighborhood Advisory Board Grants Economic Impact $200,000 $200,000 $400,000
Neighborhood Advisory Board Total $400,000
Arts Grants Grants Economic Impact $200,000 $200,000 $400,000
Arts Grants Total $400,000
Public Sector Consultants Grants Economic Impact $100,000 $100,000 $200,000
Public Sector Consultants Total $200,000
DNACE Gun Violence Public Health $15,000 $15,000 $30,000
DNACE Total $30,000
Finance General Ledger Software Revenue Loss $1,000,000 $1,000,000
Finance ARPA Contract Manager Economic Impact $100,000 $100,000 $200,000
Finance Total $1,200,000
DLI/LEAP Small Business Assistance Economic Impact $600,000 $600,000 $1,200,000
DLI/LEAP Total $1,200,000
Supporting Gov't Services General Fund Revenue Loss $9,500,000 $11,094,164 $20,594,164
Supporting Gov't Services Parking Revenue Loss $5,000,000 $5,000,000
Supporting Gov't Services Total $25,594,164
City of Lansing City Council Projects To be determined $1,000,000 $1,000,000 $2,000,000
City of Lansing Equipment and Fleet Economic Impact $1,000,000 $1,000,000 $2,000,000
City of Lansing Premium Pay Premium Pay $2,000,000 $2,000,000
City of Lansing Total $4,000,000
TOTALS $31,345,500 $18,579,164 $49,924,664

City of Lansing Total Award $49,924,664
Proposed Awards $49,924,664
Remaining Funds $0
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