
AGENDA

Committee on Ways and Means
AGENDA FOR MAY 4, 2022 AT 3:00 PM

Lansing City Hall, City Council Conference Room
124 W. Michigan Avenue, 10th Floor

To provide input or ask questions on any item that is listed on the agenda,
members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting.

Council Member Spadafore, Chairperson
Council Member Garza, Vice Chairperson
Council Member Wood, Member

1. Call to Order 
2. Roll Call 
3. Minutes 

A. April 11, 2022
4. Public Comment on Agenda Items (Up to 3 Minutes) 
5. Discussion/Action: 

B. RESOLUTION - Grant Acceptance; Allocation of sponsorship funds from the 
Board of Water and Light and Capital Area Transportation Authority to the 
Black History Mobile Museum

C. RESOLUTION - Grant Acceptance; National League of Cities Grant -  "City 
Innovation Ecosystems"

D. RESOLUTION - Grant Application; Michigan Natural Resources Trust Fund 
MNRTF, Amend Resolution 2022-060 

E. RESOLUTION - Grant Acceptance; Michigan Department of Environment, 
Great Lakes and Energy (EGLE) Recycling Market Development  

F. DISCUSSION - RES. American Rescue Plan Act (ARPA) 2nd Traunch 
Budget Appropriation

6. Other 
7. Adjourn 

Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests.
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DRAFT

                                      
MINUTES

Committee on Ways and Means 
Monday, April 11, 2022 @ 4:00 p.m.

City Council Conference Room
CALL TO ORDER  
Council Member Spadafore called the meeting was called to order at 4:00 p.m.

PRESENT
Council Member Peter Spadafore, Chair
Council Member Jeremy Garza, Vice Chair
Council Member Carol Wood, Member 

OTHERS PRESENT
Sherrie Boak, Council Office Manager
Eric Brewer, Internal Auditor
Lisa Hagen, OCA
Jim Smiertka, OCA
Anethia Brewer, District Court
Marketa Taylor, District Court

Minutes
MOTION BY COUNCIL MEMBER GARZA TO APPROVE THE MINUTES FROM MARCH 28, 
2022 AS PRESENTED.  MOTION CARRIED 3-0.

Public Comment
No public comment at this time; no public present.

Discussion/Action:
RESOLUTION – Grant Acceptance; 2022 Coronavirus Emergency Supplemental Funding State 
Grant Revenue for court staff kiosks
Ms. Brewer and Ms. Taylor spoke on the grant, which was requested by the State for emergency 
funding through MSP.  The original request for the grant was for $55,000 which would have 
included laptops, but they were only approved for the kiosks funding.  The kiosks will allow the 
public to work with Court staff without physical contact, and the kiosks will allow case lookup, 
make a payment, and keep things contactless.  Ms. Brewer noted this is a reimbursement grant, 
and they have until December 2022 to purchase.  Examples of the kiosk options were handed 
out.

Council Member Wood referenced a news article on cleaning of kiosks, and asked how it will be 
kept clean to make sure the proper cleaners and cleaning times were established.  Ms. Brewer 
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DRAFT

stated she would follow up with maintenance.  Council Member Wood asked about future 
upgrades and who is responsible.  Ms. Brewer stated she would ask, but the software is web –
based and it is currently being used in the courts in the State of Michigan and they have 24/7 
maintenance for upgrades.  Council Member Wood asked about IT analysis for security, and Ms. 
Brewer state IT was aware of this application and assisted them on the quotes for the applications.

Council Member Spadafore asked if there are services that can be done off-site for court 
interaction.  Ms. Brewer stated the software only requires a tablet, and can respond off site, and 
also movable to another location if the courts were ever to leave this location.

MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE GRANT FOR STATE FUNDING 
FOR COURT STAFF KIOSKS.  MOTION CARRIED 3-0.

PLACE ON FILE – Tri-County Regional Planning Commission Single Audit Compliance of 2021 
and Financial Statements
Council Member Spadafore, as a member of the Commission, stated there were no material 
findings, weaknesses or deficiencies. 

Mr. Brewer confirmed it was a clean audit.

MOTION BY COUNCIL MEMBER WOOD TO PLACE ON FILE.  MOTION CARRIED 3-0.

ADJOURN
Adjourned at 4:12 p.m.
Submitted by,
Sherrie Boak, Council Office Manager
Lansing City Council
Approved by the Committee _________________________
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LANSING CITY COUNCIL

GRANT INFORMATION FORM

(Required for all grant applications and acceptances)

REFERRAL DATE:  4.25.2022

GRANT NAME: Black History Mobile Museum

DEPARTMENT: Mayor’s office  

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Lucainna Solis,  517-483-4109,  Lucianna.solis@lansingmi.gov

APPLIICATION DATE: AWARD DATE:  5.4.2022

GRANT CYCLE:  ____NA_______ Check One: _     Annual  _x_One-Time

FUND AMOUNT:  ___$7500.00_____ (Breakdown below should total this amount)

BLACK HISTORY MOBILE MUSEUM $5500.00

PROMOTIONAL ITEMS $600.00

FOOD/CATERING $1400.00

 

CITY MATCH (IF APPLICABLE):  NA

GRANT PAYS FOR:   Black History Mobile Museum, promotional items, and food

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

The City of Lansing in partnership with the Lansing’s Juneteenth Committee will be hosting The Black History Mobile 
Museum as an educational event on June 21, 2022, which will be open and free to all Lansing residents.
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

Black History Mobile Museum – In association with the City of Lansing’s Juneteenth 
Committee.

WHEREAS, on June 18, 2021, President Joe Biden signed a bill establishing June 19 as 
“Juneteenth National Independence Day” as a federal holiday to commemorate the end 
of slavery in the United States; and

WHEREAS, in honor of this occasion, the City of Lansing in partnership with the Lansing’s 
Juneteenth Committee is hosting an educational event on June 21, 2022; included in this 
event is the Black History Mobile Museum, which will be open and free to all Lansing 
residents; and

WHEREAS, the Board of Water and Light (BWL) and the Capital Area Transportation 
Authority (CATA) has donated a total of $7,500.00 in sponsorships to help fund this event; 
and

WHEREAS, these funds will be allocated to the following items: (1.) Black History Mobile 
Museum ($5,500.00), (2.) Refreshments ($1,400.00), and (3.) promotional items 
($600.00).

NOW, THEREFORE, BE IT RESOLVED, that the Lansing City Council graciously thanks 
and accepts the sponsorship funds from the Board of Water and Light (BWL) in the 
amount of $2,500.00 and the Capital Area Transportation Authority (CATA) in the amount 
of $5,000.00 for a total amount of $7,500.00, and

BE IT FINALLY RESOLVED that the City’s Administration is hereby authorized to create 
the appropriate financial accounts in order to initiate the necessary operating transfers for 
the expenditure and control of these dollars.

Page 5 of 17



Memorandum of Understanding
BETWEEN

The National League of Cities Institute
AND

City of Lansing

Amber Paxton
Director, Office of Financial Empowerment
City of Lansing
1220 W Kalamazoo
Lansing, MI 48915

Dear Amber,  

Congratulations! The National League of Cities Institute (NLCI) City Inclusive Entrepreneurship ( CIE) 
Program is pleased to provide a grant of $15,000 to The City of Lansing to support the city’s commitment to
improving access to public procurement opportunities for entrepreneurs of color, including the following
outputs and outcomes: 

Initiating Activity: By November 2021, cities will name and share the contact information of a point
person within the administration who will create a project description for the commitment with NLC
and the Government Performance Lab. 
Mid-year Output: By April 2022, the city will have a refined project scope, including at least one
specific reform to existing policy or practice, developed in consultation with NLC and the
Government Performance Lab. 
End-of-Year Outcome: By August 2022, at least one reform to process, policy, or contractor
recruitment will be implemented, as measured by press and/or program materials. 

By accepting this grant, your city and/or organization agree to the following:   

Grantee, in partnership with assigned program expert and key ecosystem partners, will implement
the commitment above and achieve commitment outcome by the end of the grant performance
period, or advance its selected commitment through another method, pre-approved by NLCI.  

Grantee is required to complete an interim progress report, including a self-report on budget
allocation status, to NLCI midway through the grant performance period (May 2022).  

Grantee is required to complete a final grant report, including a self-report on budget allocation
status and a summary of lessons learned, to NLCI at the conclusion of the grant performance period
August 31, 2022).  

Keep NLCI staff apprised of commitment implementation progress, including unexpected setbacks
or staffing changes, throughout the grant performance period.  

If necessary, be available to conduct a formal post-grant interview.   

Ensure that the programmatic lead for the city or at least one staff person from the city attends every
quarterly group conference call.   
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2

Spend all funds or return to NLCI any remaining unused funds by the end of the grant performance
period.    

If funds remain at the conclusion of the performance period, Grantee will contact NLCI staff to
discuss the possibility of a “No Cost Extension” (NCE), returning grant funds, and/or other options.   

Upon receipt of this signed award letter and any other required documents, NLCI will disburse all funds in a
single payment via direct deposit. Funds can be expected to arrive within 7-10 business days after an award
is made. Please confirm receipt of funds.    

For any grant related questions, please contact Phillip Berkaw, Program Director, Center for City Solutions, 
at berkaw@nlc.org.  

Sincerely,  

Jennifer F. Steinfeld
Director, Entrepreneurship & Economic Development
National League of Cities
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3

Memorandum of Understanding
BETWEEN

The National League of Cities Institute
AND

City of Lansing

MOU RECEIPT STATEMENT

By signing this document, I acknowledge that I have read and agreed to the grant provisions set forth in
this letter for the National League of Cities’ City Inclusive Entrepreneurship Program.   

City of Lansing

Signature Date

Name – Authorized Signature

Title

Municipality/ Non-Profit

NLCI Agreement

Signature Date

Brooks Rainwater
Director, Center for City Solutions
National League of Cities
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BY THE COMMITTEE ON WAYS AND MEANS 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, The City of Lansing was selected on April 8, 2022 to receive a National 
League of Cities grant for “City Innovation Ecosystems” for $15,000; and

WHEREAS, The City of Lansing’s Office of Financial Empowerment, which is part of the 
Department of Neighborhoods & Citizen Engagement, applied for a grant to increase 
equitable access in the City’s procurement process; and

WHEREAS, the grant was the result of a competitive proposal process, and the 
proposal was submitted by the Office of Financial Empowerment on March 31, 2022, 
approved on April 8, 2021, and will be received upon approval by Council and signed 
agreement; and

WHEREAS, the award for $15,000.00 does not require a local match.

NOW, THEREFORE, BE IT RESOLVED, The Lansing City Council approves 
acceptance of the Nat ional  League of  Cities grant in the total amount of 
$15,000.00 for the grant period beginning at council approval for the City of Lansing.

BE IT FINALLY RESOLVED, The Administration is authorized to create appropriate 
accounts and to make the necessary operating transfers for the expenditure and 
control of the balance of the grant funds.
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LANSING CITY COUNCIL

GRANT INFORMATION FORM

(Required for all grant applications and acceptances)

REFERRAL DATE:  April 29, 2022

GRANT NAME: MNRTF22-0062

DEPARTMENT: Parks and Recreation  

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Brett Kaschinske  Brett.Kaschinske@lansingmi.gov  (483-4042)

APPLIICATION DATE: 4/1/22 AWARD DATE: 12/01/22

GRANT CYCLE:  ___2022______ Check One: _     Annual  _X__One-Time

FUND AMOUNT:  __$366,000________ (Breakdown below should total this amount)

GOODS & SERVICES       $183,000 (Grant)

PERSONNEL

CONSTRUCTION $0.00

LAND $0.00

OTHER  (Sponsorship)          $183,000 

CITY MATCH (IF APPLICABLE): $ 0

GRANT PAYS FOR: Outdoor Venue at the Brenke Fish Ladder

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

Funds will be utilized to design and construct an outdoor venue for entertainment.  
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BY THE COMMITTEE ON WAYS AND MEANS 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

Authorizing Michigan Natural Resources Trust Fund (MNRTF) Grant Funding

WHEREAS, the Parks and Recreation Department is applying for grant funding through 
Michigan Natural Resources Trust Fund (MNRTF); and

WHEREAS, MNRTF will be accepting grant applications for the next grant cycle no later 
than May 15, 2022; and

WHEREAS, MNRTF requires a resolution from the governing body of the applicant 
supporting the application, acknowledging the required match and committing to the 
amount and source of match that are specified in the application; and

WHEREAS, The previously approved Resolution #2022-060 from the Committee on 
Ways and Means, requires amending and correction for the amount of grant funding 
and the matching funding; and

WHEREAS, the Parks and Recreation Director is recommending the City apply for grant 
funding for the following project:

Development Grant for Outdoor Venue at Burchard Park      $183,000

NOW, THEREFORE, BE IT RESOLVED that the City Council authorizes the  
submission of grant application to the Michigan Natural Resources Trust Fund for the 
above project; and

BE IT FURTHER RESOLVED that the City of Lansing, Michigan, does hereby accept 
the terms of the Agreement as received from the Michigan Department of Natural 
Resources and that the City of Lansing Parks and Recreation Department does hereby 
specifically agree, but not by way of limitation, as follows:

1. To appropriate all funds necessary to complete the project during the project period 
and to provide funding with a maximum $183,000 to match the grant authorized by 
the department.

2. To maintain satisfactory financial accounts, documents, and records to make them 
available to the department for auditing at reasonable times in perpetuity.

3. To regulate the use of the property acquired and reserved under this Agreement to 
assure the use thereof by the public on equal and reasonable terms.

4. To comply with any and all terms of said Agreement included all terms not 
specifically set forth in the foregoing portions of this Resolution.

BE IT FINALLY RESOLVED that this resolution hereby amends and corrects Resolution 
2022-060 as it relates to the Development Grant for Outdoor Venue at Burchard Park.
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, in September of 2021, the City of Lansing applied for the EGLE recycling 
market development grant to fund a regional compost feasibility study; and

WHEREAS, on December 14, 2021, the City of Lansing received notification from the 
State of Michigan Department of Environment, Great Lakes and Energy (EGLE) that the 
City has received the market development grant; and 

WHEREAS, The City of Lansing was awarded $77,713.00 with an in-kind match of 
$77,713.00 (split between Lansing and East Lansing); and

WHEREAS, the funded work must be completed by September 1, 2022; and

WHEREAS, the funds will be used for a feasibility study examining composting of yard 
waste, food waste and other organic materials; and

WHEREAS, the City of Lansing will partner with the City of East Lansing and other 
entities in the tri county area; and

WHEREAS, the Administration and the City Council recognize the importance of 
studying Lansing and the region to determine best practices and how to enhance 
recovery of organics.

WHEREAS, the Public Service Department is requesting acceptance of the EGLE 
market development grant; and

NOW, THEREFORE, BE IT RESOLVED, that the Lansing City Council approves 
acceptance of the EGLE market development grant for the purposes of conducting a 
regional compost feasibility study.

BE IT FINALLY RESOLVED, the Administration is authorized to receive the funds, 
create the necessary accounts, and make necessary transfers for administration in 
accordance with the requirements of the grantor.
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RESOLUTION #2021-216
BY THE COMMITTEE ON WAYS AND MEANS

RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the American Rescue Plan Act of 2021 (ARPA) was signed into law on March 
11, 2021, establishing Coronavirus State and Local Fiscal Recovery Funds (CSLFRF) by 
appropriating $45,570,000,000 under to make payments to metropolitan cities; and

WHEREAS, under the formula established under ARPA, the City of Lansing was awarded 
$49,924,664 to be paid in two separate tranches of $24,962,332. The first of which was 
received by the City of Lansing on August 5, 2021 and the second of which will be 
available 12 months after the first payment; and

WHEREAS, Sections 602(c)(1) and 603(c)1 provide these funds may be used as follows:

A. to respond to the public health emergency with respect to COVID-19 or its negative 
economic impacts, including assistance to households, small businesses, and 
nonprofits, or aid to impacted industries such as tourism, travel, and hospitality; and

B. to respond to workers performing essential work during the COVID-19 public health 
emergency by providing premium pay to eligible workers of the State, territory, or 
Tribal government that are performing such essential work, or by providing grants to 
eligible employers that have eligible workers who perform essential work; and

C. for the provision of government services to the extent of the reduction in revenue of 
such State, territory, or Tribal government due to the COVID-19 public health 
emergency relative to revenues collected in the most recent full fiscal year of the State, 
territory, or Tribal government prior to the emergency; and

D. to make necessary investments in water, sewer, or broadband infrastructure.

WHEREAS, the Fiscal Year (FY) 2022 Budget adopted by City Council on May 16, 2021 
anticipated the use of the first tranche, the vast majority of which was to be spent on 
revenue loss between the general fund and parking fund; and

WHEREAS, the FY 2022 budget amendment and FY 2023 executive budget 
recommendation as introduced March 28, 2022 postpone the need for federal dollars to 
support General Fund government services to the extent of revenue loss until FY 2023, 
allowing those dollars to be used immediately for other eligible uses to include $2 million 
for premium pay to eligible workers; 

WHEREAS, the administration will provide for the consideration of City Council a 
proposed spending plan to demonstrate the administration’s intent in allocating funds, 
which is not to be considered a mandate to award pending final determination of eligibility 
and collecting the necessary information and agreements to ensure the proper and 
allowable use of funds. 
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WHEREAS, on October 15, 2021 the Lansing City Council accepted ARPA funds for the 
total amount of $49,924,664 and appropriated the first tranche of $24,962,332 to be used 
for the eligible purposes outlined in legislation consistent with the City’s budget; and 

NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council approves the use of 
the second tranche of $24,962,332 for public health and economic impacts; provision of 
government services to the extent of the reduction in revenue to the City due to COVID-
19; premium pay; and necessary investments in water, sewer, or broadband 
infrastructure;

BE IT FURTHER RESOLVED, that prior to the expenditure or reimbursement of ARPA 
funds for any use, the Administration shall determine whether or not a given use is eligible 
pursuant to the legislation or official guidance from U.S. Treasury, and shall document 
the basis for this determination along with the estimated expenditure and programmatic 
data required to fulfill the reporting requirements established by the legislation and U.S. 
Treasury.

BE IT FINALLY RESOLVED, the Administration is authorized to create appropriate 
accounts and to make the necessary operating transfers for the expenditure and control 
of the balance of the funds.
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Organization Program Category FY22 + FY23 FY23 + FY24 Program Total
Potter Park Zoo 2021 Lost Education Program Economic Impact $171,000 $171,000
Potter Park Zoo Total $171,000
United Way VITA Mobile Economic Impact $735,000 $735,000
United Way LaunchPAD Economic Impact $52,500 $52,500
United Way Grassroots Greenhouse Economic Impact $200,000 $200,000
United Way Total $987,500
Office of Financial Empowerment Marketing for OFE Economic Impact $100,000 $100,000
Office of Financial Empowerment Guaranteed Income Pilot Economic Impact $500,000 $500,000 $1,000,000
Office of Financial Empowerment Clear DWL balances Economic Impact $102,000 $102,000
Office of Financial Empowerment  Total $1,202,000
LEAP/LEDC Lansing Equitable Economic Development Economic Impact $2,000,000 $2,000,000 $4,000,000
LEAP/LEDC Façade Economic Impact $300,000 $200,000 $500,000
LEAP/LEDC Corridor Improvement Authority Economic Impact $400,000 $400,000
LEAP/LEDC Conversion start-up costs Economic Impact $100,000 $100,000 $200,000
LEAP/LEDC  Total $5,100,000
NAACP Southside Comm Center Economic Impact $50,000 $50,000 $100,000
NAACP Brand New Me Economic Impact $100,000 $100,000
NAACP Mikey23 Economic Impact $125,000 $125,000 $250,000
NAACP North Star Alliance for Justice Economic Impact $100,000 $100,000 $200,000
NAACP Total $650,000
Parks & Rec Disc golf Public Health $100,000 $100,000
Parks & Rec Facility at Adado Public Health $225,000 $225,000
Parks & Rec Pump Track Public Health $175,000 $175,000
Parks & Rec Risdale Walking Path Public Health $175,000 $175,000
Parks & Rec Hunter Park Pool upgrades Public Health $500,000 $500,000
Parks & Rec Sycamore Park Splashpad Public Health $400,000 $400,000
Parks & Rec Clifford Park Pickleball Public Health $250,000 $250,000
Parks & Rec Marshall Park Bball Public Health $325,000 $325,000
Parks & Rec Tree planting Public Health $75,000 $75,000
Parks & Rec Fulton Park Overlook Public Health $50,000 $50,000
Parks & Rec Foster Park upgrades Public Health $75,000 $75,000
Parks & Rec Forestry Waste Air Burner Public Health $200,000 $200,000
Parks & Rec Riverfront park restroom Public Health $225,000 $225,000
Parks & Rec Playgrounds Public Health $500,000 $500,000
Parks & Rec Total $3,275,000
LEPFA Operations Support Economic Impact $600,000 $600,000
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Organization Program Category FY22 + FY23 FY23 + FY24 Program Total
LEPFA Total $600,000
Lansing businesses Downpayment assistance Economic Impact $250,000 $250,000 $500,000
Lansing businesses Total $500,000
Advance Peace Gun violence prevention Public Health $300,000 $350,000 $650,000
Advance Peace Total $650,000
YMCA Child care programs Public Health $160,000 $160,000
YMCA Total $160,000
Larry Mitchel Trice Sr. Community Outreach Services Community Outreach Services Economic Impact $100,000 $100,000
Larry Mitchel Trice Sr. Community Outreach Services Total $100,000
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Organization Program Category FY22 + FY23 FY23 + FY24 Program Total
Lansing School District/Promise Grad Assistant Economic Impact $200,000 $200,000 $400,000
Lansing School District/Promise Total $400,000
Eastside Community Action Coalition Community Programs Economic Impact $255,000 $255,000
Eastside Community Action Coalition Total $255,000
Assembly of Lansing Pastors Non-Governmental community centers Economic Impact $250,000 $250,000 $500,000
Kingdom Ministry KM program Economic Impact $125,000 $125,000 $250,000
Assembly of Lansing Pastors Total $750,000
LPD Zencity Public Health $60,000 $60,000
LPD PAL Public Health $20,000 $20,000 $40,000
LPD Total $100,000
Neighborhood Advisory Board Grants Economic Impact $200,000 $200,000 $400,000
Neighborhood Advisory Board Total $400,000
Arts Grants Grants Economic Impact $200,000 $200,000 $400,000
Arts Grants Total $400,000
Public Sector Consultants Grants Economic Impact $100,000 $100,000 $200,000
Public Sector Consultants Total $200,000
DNACE Gun Violence Public Health $15,000 $15,000 $30,000
DNACE Total $30,000
Finance General Ledger Software Revenue Loss $1,000,000 $1,000,000
Finance ARPA Contract Manager Economic Impact $100,000 $100,000 $200,000
Finance Total $1,200,000
DLI/LEAP Small Business Assistance Economic Impact $600,000 $600,000 $1,200,000
DLI/LEAP Total $1,200,000
Supporting Gov't Services General Fund Revenue Loss $9,500,000 $11,094,164 $20,594,164
Supporting Gov't Services Parking Revenue Loss $5,000,000 $5,000,000
Supporting Gov't Services Total $25,594,164
City of Lansing City Council Projects To be determined $1,000,000 $1,000,000 $2,000,000
City of Lansing Equipment and Fleet Economic Impact $1,000,000 $1,000,000 $2,000,000
City of Lansing Premium Pay Premium Pay $2,000,000 $2,000,000
City of Lansing Total $4,000,000
TOTALS $31,345,500 $18,579,164 $49,924,664

City of Lansing Total Award $49,924,664
Proposed Awards $49,924,664
Remaining Funds $0
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