
AGENDA

Committee of the Whole
AGENDA FOR APRIL 25, 2022 AT 5:00 PM

Lansing City Hall, Tony Benavides Lansing City Council Chambers
124 W. Michigan Avenue, 10th Floor

To provide input or ask questions on any item that is listed on the agenda,
members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting.

Council Member Hussain, Chairperson                  
Council Member Wood, Vice Chairperson

1. Call to Order 
2. Roll Call 
3. Minutes 

A. April 11, 2022
4. Public Comment on Agenda Items (Up to 3 Minutes) 
5. Discussion/Action: 

B. PLACE ON FILE - Executive Directive 2022-01: Michigan Protection Advocacy Service, 
Inc. Records Request Policy

C. RESOLUTION - Reappointment; Anthony Mullen; At-Large Member Board of Water and 
Light; Term to Expire June 30, 2025

6. Presentations: 
D. Departmental Budgets: (If materials were provided by the department they are available in the online packet)

 District Court
 Neighborhoods, Arts and Citizen Engagement
 Human Resources
 Public Service
 Parks & Recreation
 Human Relations & Community Services
 Police

7. Discussion/Action: 
E. RESOLUTION - Ballot Proposal; Act-2-2022, Sale of a portion of North Cemetery

8. Adjourn 

Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests.
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MINUTES

Committee of the Whole 
Monday, April 13, 2022 @ 5:00 p.m. 

Tony Benavides Lansing City Council Chambers

CALL TO ORDER  
Council Vice President Hussain called the meeting to order at 5:00 p.m.

PRESENT
Councilmember Adam Hussain
Councilmember Carol Wood
Councilmember Peter Spadafore
Councilmember Patricia Spitzley
Councilmember Jeremy Garza
Councilmember Brian T. Jackson
Councilmember Jeffrey Brown
Councilmember Brian Daniels

OTHERS PRESENT
Sherrie Boak, Council Office Manager
Jim Smiertka, OCA 
Lisa Hagen, OCA
Eric Brewer, Internal Auditor
Mark Lawrence, Mayor Office
Jake Brower, Finance
Desiree Kirkland, Finance
Chris Mumby, IT
Brian McGrain, EDP
Interim Fire Chief Mike Tobin
Jane Bias DiSessa, Deputy Mayor
Barb Kimmel, EDP
Lucianna Solis, Mayor’s Office
Doris Witherspoon, HRCS
DeLisa Fontaine, NCE

Minutes
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE MINUTES FROM MARCH 28, 
2022 AS PRESENTED.  MOTION CARRIED 8-0.

Public Comment
No public present at this time.
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Presentations/Discussion/Action:
PRESENTATION – Proposed Budget FY2022/2023 General Overview (Fees, Revenues, 
Fringe)
Mr. Brower went through the presentation in the packet, highlighting budget assumptions, 
general fund sources and State revenues.

Due to volume/sound issues with viewing off site, the meeting recessed at 5:06 p.m. for City TV to work on the 
issue.  Meeting was called back to order at 5:07 p.m.

Mr. Brower continued with his presentation picking up with State revenues, revenue sharing, 
property tax changes, and income taxes.

Council Member Spitzley asked for clarification on the $350,000 in the report for marihuana 
reimbursement.  Mr. Brower confirmed they budgeted for $350,000, but once receiving word 
recently that the City got $900,000, they included the difference in the budget amendment 
which appears later on the agenda, incorporating it in the current fiscal year.

Council Member Spitzley asked about the $70 million on rental assistance, and asked what 
the time frame was.  Mr. Brower clarified it was March 2020 from the State of Michigan, and 
the HRCS is directly administering the funds.

Mr. Brower moved onto the fringe benefits slide in the packet, and an update on the 311 
service, which includes public service, taxes, neighborhoods and citizen engagement.  In the 
future it will include the City Clerk and Assessing services also. Mr. Brower spoke briefly on 
fees changes and the departments that have increases; noted infrastructure highlights, CIP, 
and federal overall infrastructure funds.

Council Member Garza asked about the $1.845 million on local street repairs, and asked if 
there will be more funds from ARPA. Mr. Brower stated ARPA cannot be used for street 
repairs, but they have been actively working on other grant funding for street repairs.

Mr. Brower took the presentation to staffing changes in the budget including a mechanical 
inspector, grant administrator, accountant, HR Deputy Director, hiring specialist, health and 
wellness specialist.  Council Member Spitzley asked if Mr. Brower is still the budget director, 
and if Ms. Kirkland is the Treasurer and Finance Director.  Ms. Kirkland confirmed

Council Member Wood asked about the income tax projection increase of $500,000 to $37 
million, which is an $8.3 million increase from the adopted budget; asking if the sustainability 
of the increase is something to bank on as moving forward.  Mr. Brower outlined their 
projection factors and impact of remote work, and confirmed it is sustainable.  Council Member 
Wood asked if they have done research with the larger employers and their remote work.  Ms. 
Kirkland confirmed they did do a trend analysis and took all those into consideration.  Council 
Member Wood then inquired on the fire protection grant, and the reduction of $500,000.  Mr. 
Brower that is the impact of what received over the current fiscal year.  Council Member Wood 
asked about the marihuana funding distribution, and potential of more funds.  Mr. Brower 
acknowledged there could be additional funding.  Council Member Wood asked if the budget 
presented, what amount is using ARPA funds, and is there any amount being used from the 
reserve funds.  Mr. Brower explained the budget proposed $9.5 million ARPA in the budget, 
and there are no funds in FY 2022/2023, but there are some fund balances reserves in the 
budget amendment later on the agenda, would bring down towards 12%. ($11.7 million).

Council Member Jackson asked if there will more presentations on the specifics by the 
departments.  Mr. Brower confirmed.
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RESOLUTION – Set Public Hearing; Budget FY 2022/2023
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE RESOLUTION TO SET THE 
PUBLIC HEARING FOR THE FY2022/2023 BUDGET FOR MAY 9, 2022.  MOTION 
CARRIED 8-0.

PRESENTATION – CDBG 5 Year Plan 2022-2026 and Annual Acton Plan 2022-2023
Council Member Jackson stepped away from the meeting at 5:38 p.m.

Council President Hussain outlined the CDBG and HUD plans and the process for approval.

Ms. Witherspoon provided a brief overview, and noted they do not have the final allocations, 
but they are planning over $2 million including activities, rehab, economic development, and 
HOME dollars, 

Council Member Jackson returned to the meeting at 5:42 p.m.

Ms. Witherspoon confirmed there were public input meetings.

Council Member Wood asked if 5 year plan has to be passed the same time as the CDBG 
budget.  Ms. Witherspoon confirmed it is in the process to approve at the same time.

Council Member Jackson asked how many people made comments during the public input.  
Ms. Witherspoon noted there were meetings held in each ward, special population meetings, 
and had a survey in which there were 137 comments.  During the public input meetings there 
were an average of 5-6 comments from the residents.

RESOLUTION – Set Public Hearing; CDBG 5-Year Plan and Annual Action Plan
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE RESOLUTION TO SET THE 
PUBLIC HEARING FOR THE CDBG 5 YEAR PLAN AND ANNUAL ACTION PLAN FOR 
APRIL 25, 2022.  MOTION CARRIED 8-0.

PRESENTATIONS
Council President Hussain went through the process for the budget season, noting that there 
were five (5) questions each department was asked to answer, and any presentations or 
reports were asked to be submitted ahead of time and were included in the packets.  No 
presentations would be shown on the TV.

Information Technology
Mr. Mumby confirmed the proposed budget is $68,000 more from last year, there are no 
changes in services, there are no rate or fee changes, there will be $235,000 for laptop and 
computer changes, and lastly there are no position changes.

Council Member Wood asked about the department calculations, how they calculate per 
department.  Mr. Mumby explained all expenses are paid by other departments.  IT will take 
the budget and remove the specifics to certain departments, then the remaining balance is 
split in half, charged to the department by employees with computer logins and then charged 
per devices.

Council Member Wood asked if IT is responsible for the new 311 service.  Mr. Mumby stated 
they did assist it launching it, but the funds are from the parking ramp proceeds and support is 
in Neighborhood Arts and Citizen Engagement.  IT will only provide tech support.
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Economic Development & Planning
Mr. McGrain noted for the Committee that most line items were unchanged, but there is a 
LEPFA increase in the General Fund, and a reduced debt service in parking. He then noted 
the big changes are in positions where they will hire a mechanical inspector and another code 
enforcement officer.  Regarding the LEDC, with the recent changes from leaving LEAP; that 
staff will report directly to this department and their Board.  Regarding the other questions, Mr. 
McGrain confirmed there are no services changes, no rate or fee increases proposed, there is 
software conversation planned, and they have not proposed contracted services. 

Council Member Spitzley inquired for more information on the increase of LEFPA subsidy.  Mr. 
McGrain confirmed there is an increase, but LEPFA would be better to speak to that during 
their budget presentation.  Mr. Brower added it is $600,000, which is the difference between 
operation expenditures and operating revenues.

Council Member Spitzley asked for a clear definition of the LEDC role within EDP.  Mr. 
McGrain confirmed that LEPFA and LEDC went through this department in the past, so there 
are no fund changes.  Instead of a contract between the City and LEAP and then a contract 
with LEAP and LEDC, the LEDC will now be self-supporting directly with the City.  Mr. 
Dorshimer will be the lead and LEDC answer to their LEDC Board, which are members 
appointed by the City Council.

Council President Hussain noted there is $300,000 and Council Member Spitzley asked about 
the noted $100,000 from ARPA and Council President Hussain confirmed.

Council Member Wood asked how they were going to cover the new mechanical inspector and 
code officer without changing the fees.  Mr. McGrain stated that Code is a general fund 
allocation and will pay for itself.  The mechanical inspector position will be covered because 
the work load for that position has increased, and there are permit fees to cover those 
inspections.

Council Member Wood asked how much parking reserve fund had to be utilized in the current 
fiscal year.  Mr. Brower referenced page 23 of the budget book, noting last year, operating $5 
million operating deficit for the current fiscal year, and they are projected to use $5 million 
ARPA to support the parking fund. In the next year for revenue recoveries, the operating 
deficit will be at $1 million.  Council Member Wood asked how they were making the revenues, 
and Mr. McGrain stated they do anticipate State and downtown workers coming back.  Council 
Member Wood questioned the $700,000 spent for artistic lights on the outside of the N. Capital 
Ramp, and Mr. McGrain explained that was designed and forecasted in 2019.

Council President Hussain asked for the number of code officers, and was told 11 code and 4 
premise inspectors.  He was then asked if they are considering shrinking districts or reducing 
rentals per inspector since they will be adding another inspector, and Mr. McGrain admitted 
they are looking at both models

Council Member Wood asked for the number of anticipated retirements this year.

Council Member Brown stepped away from the meeting at 6:06 p.m.

Mr. McGrain admitted there is an inspector eligible to retire, but they have also gained new 
employees so it is hard to tell what he turn over will be.
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Council Member Garza asked if code is fully staffed, and Mr. McGrain clarified that there is 
one employee out, but there is an out of class premise officer in that position until the code 
officer comes back.

Fire
Council Member Garza stepped away from the meeting at 6:07 p.m.

Interim Chief Tobin noted their budget does have a $1 million increase, with the majority in 
personnel bringing it into alignment over the last couple years.

Council Member Garza returned to the meeting at 6:08 p.m.

He continued noting there are no changes in services or rate increases; admitted they did look 
at an increase for ambulance charges by did not follow through on that, noting that they  have 
not received a Medicare increase in 20 years.  For equipment purchases, Council will see that 
under Public Service in the Fleet line item.  Other equipment costs have flattened in turnout 
gear, and EMS gear.

Council Member Brown returned to the meeting at 6:09 p.m.

Council Member Wood asked if there are any major equipment items the Fire Department is 
wanting.  Interim Chief Tobin stated there are 2 new ambulances, and funding to re-chaise 
which is a savings of $100,000.  The last ambulance that was purchased was in 2020 and to 
order the same model and same features it went from $217,000 to $281,000.  A fire truck 
purchase 2 years ago was $500,000, and now even to downsize it is $620,000.  Chief Tobin 
also noted that turn around on an ambulance is 14-16 months and a fire truck 22-30 months.

Council Member Wood asked about the collection rate on their services was told 30-31%, 
admitting ambulance billing is troublesome.

Council Member Spitzley stepped away from the meeting at 6:15 p.m. and returned at 6:16 p.m.

Interim Chief Tobin admitted he understood peoples’ concerns on the billing, however the last 
thing they want is someone not to call 911 because time is critical.

Council Member Spitzley asked the Chief if there were any structure needs or repairs.  Interim 
Chief Tobin confirmed there is nothing in the current proposed budget, it is specific to turn out 
gear and EMS, however they are currently working through the Administration to improve and 
replace for operational needs to accommodate the size of the vehicles.  Council President 
Hussain asked about the status and future of the station at Pleasant Grove, and Interim Chief 
confirmed they are looking at it to determine what needs to be done and if they can consider 
co-locating somewhere.

Council Member Garza asked for any impacts that the new McLaren location has caused 
them, and Interim Chief Tobin confirmed it has increased calls by 11 minutes, and 15-20% 
increase of miles on vehicles, which increase wear and tear and fuel.  Council Member Garza 
asked if they would consider a new fire station near McLaren, and he was told that having it 
closer to the hospital does not help the patients; it just puts the calls further away from the 
patient.

Council Member Wood made a statement that if the station at Pleasant Grove was proposed 
to be sold the resident would be upset.
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City Council & Internal Auditor
Mr. Brewer confirmed there was an increase in Council and auditor budget in the 
miscellaneous operating.  There are no changes in services, no fee increases and no major 
purchases.  Council Member Spadafore explained the increase added was to address repairs 
that need to be done to the 10th floor and building maintenance now allocating funds to 
Council to repair the water damage from the roof.

Mr. Brewer added that the Internal Auditor position is a contracted position.

Council Member Wood asked the Administration to prepare details on the new 311 service; 
breaking out what each department is charged and what that service does for each 
department.

City Attorney
Mr. Smiertka first noted there is an additional $70,000 for a part time position person to help 
with District Court prosecution.  The office will also have a software change to a case 
management system to integrate evidence and process FOIA.  In addition to changes in the 
budget the OCA is now fully engaged with BWL and they have continued the utilization of a 
Deputy City Attorney/City Council Liaison, but still have two vacancies.

Council Member Wood noted the budget book on page 28 says the proposed budget will 
include an assistant City Attorney/City Council Legal Assistant, but that positions has already 
been done.  Mr. Smiertka stated this is new for a full year.

Council Member wood asked if the cost of insurance and bonds in the OCA budget covered 
the boards/commissions she has inquired about in the past.  Mr. Smiertka stated this is legal 
costs across all departments.    She then asked if the liability coverage for the boards and 
commissions falls under the policy.  Mr. Smiertka explained the City is a member of the 
Michigan Municipal Risk Management Association (MMRMA) under statue, and the 
indemnification includes advisory boards, the only issue is if the $1million deductible covers 
the boards.  He then referenced a budget polices he referred to council for them to consider 
adding to the budget policies to cover the advisory boards.  Council Member Wood reiterated 
her concerns to OCA about boards that make decisions needing to be covered under that 
budget policy.

Finance Department
Ms. Kirkland started with Treasury noting the combination of Treasurer and Finance Director, 
and the change to convert a part time Customer Service Representative to full time.  There are 
no rate increases, no equipment purchases, and the only contracted employees are seasonal 
staff for income tax.
Regarding the Finance Department, there is an increase of $80,000 for an accountant 
position, there are no service changes, no fee increases, no equipment purchases and the 
only contact position is for one individual for audit findings and bank reconciliations.  Council 
Member Spitzley asked how long the contact has been, and Ms. Kirkland acknowledged it was 
last year during the audit.  Council Member Spitzley acknowledged the effort of the staff since 
that was part of two of the audit findings.

Council Member Spadafore asked where things stood with electronic filing of income taxes.  
Ms. Kirkland explained that they had hoped to add from the last year’s Easy form, but ran into 
program snags, and so hope to be on track in 2023 for the 2022 tax season.
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RESOLUTION Budget Amendment FY 2021/2022
Mr. Brower noted the income tax was an uncertainty in the development of the budget 
process, but when it was finished it did not materialize as bad as they thought.  There is a 
$7.8 million increase in income tax, and they have received $550,000 from the State on the 
recreational marihuana, and the amendment also includes a school election reimbursement of 
$150,000.  The overall return on equity on sewer fund, which was discontinued in the past 
years, is back to the general fund, taking the revenue loss included in the adopted budget to 
sustain it and by using reserves to spread-out Federal funds over the next fiscal years.  

Council Member Spitzley asked why if where not using the $18-19 million in ARPA, and 
spreading it out, what that time frame is, and why.  Mr. Brower stated they have until 12/2024 
to allocate and by 12/2026 spend so they have decided to spend the $19 million over 3 years.  
Council Member Spitzley asked if they plan to use it for a budget deficit or anything else.  Mr. 
Brower said the funds support government services for revenue loss, and for 2020-2021 they 
recognized $30 million available to be claimed.

Council Member Spadafore asked what rationale they used for backing out ARPA funds that 
have line items and restrictions if they can use it in the General Fund.  Mr. Brower noted they 
could use, but the benefit in the last year was maximized, using dollars for staffing and that 
resulted in operational savings.  Council Member Spadafore asked if the 12.5% is all general 
fund, and Mr. Brower confirmed.  

Council Member Wood asked if the City has received all the ARPA funds, and Mr. Brower 
stated the City got $24.9 million, and expect to get the other in August, 2022.  Council Member 
Wood asked if the funds received are being invested or sitting in an account and Mr. Brower 
confirmed they are invested and the US Treasury will not claim the interest, so it will be 
applied to the City.  Council Member Wood asked if the resolution is approved was there a 
mechanism that has to come back to Council, so they approve where those funds go.  Mr. 
Brower said the benefit to the resolution is that all appropriations are locked up to pay for 
services, however with the second ARPA amount they will be providing a spending plan and 
appropriation amounts. 

Council Member Wood stated her frustration with no payments to first responders yet, and 
noted she would not approve a resolution if those first responders are still waiting.  Mr. Brower 
assured the Committee that the Administration is close and getting a list of employees from 
the unions on who can receive the funds, but they want to make sure the union has input on 
how the funds are administered.  Council Member Wood suggested adding a clause to the 
resolution that the funds to the first responders would have to be taken care of within 30 days.  
Mr. Brower could not confirm that would be possible without speaking to the labor negotiator.  
Council Member Wood asked for an answer by the Council meeting.  Mr. Brower stated he 
hoped for August.  Council Member Spitzley concurred with Council Member Wood stating 
she would not vote for the budget amendment resolution, and is concerned there are millions 
of dollars that could be released but they are not able to confirm what or when.  Ms. Kirkland 
assured the Committee that they have every intent of utilizing the funding they are just waiting 
on the list from the unions.

Council Member Garza asked what the City saved in the Work Share, and Mr. Brower stated it 
was $500,000 net benefit to the fund reserve and they are using in this amendment.  Again he 
reiterated they are hoping to get premium pay out ASAP.
 
Council Member Spitzley asked how much the front line workers received in 2020, and was 
told $1,000.  She voiced her concern that it is now April, 2022 and the administration keeps 
saying they can’t disburse because they are talking negotiations, yet some of those front line 
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workers from 2020 have now left.  She continued with her concern that the Administration is 
proposing spending ARPA funds on other things immediately, but they cannot agree how to 
pay front line workers that should have been a priority.  Mr. Brower explained that the premium 
pay through ARPA is not part of the bargaining agreements.  They received notice in August 
2021, but did not get the rules on disbursement until March 2022, and they have no intention 
of holding any funds back.

Council Member Wood made a statement that there were employees who have now retired, 
but during the pandemic risked their lives and now since the Administration continues to delay, 
they will not get the pay they deserve.

MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE BUDGET AMENDMENT FOR
FY2021/2022. 

Council Member Wood noted that if the answers to the questions were not provided at the 
Council meeting she would make a motion to table or deny.

 MOTION CARRIED 6-2.

RESOLUTION – Setting Public Hearing; Fourth Amendment for the Lease Agreement with 
Lansing Shuffleboard LLC 325 Riverfront
Council President Hussain stated there would be a presentation at the Council meeting.
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE RESOLUTION TO SET THE 
PUBLIC HEARING FOR APRIL 25, 2022.  MOTION CARRIED 8-0.

RESOLUTION – Rejection of Elected Officers Compensation Commission Recommendation 
for the Mayor
Council President Hussain outlined the Commissions charge and process they take in their 
recommendations, and noted their determination is 5% increase for the City Clerk through 
2023, 3% increase for the Mayor through 2023 and a $1,000 bonus.

Council Member Jackson noted that the Charter speaks to the Commission so that Council 
does not determine their raises, benefits or the other elected officials.  Part of that process is 
for them to review and do comparisons of other similar communities.
 
Council Member Spadafore asked where it was noted the $1,000 bonus in the determination.  
Council President Hussain corrected his earlier statement, noting there is no bonus.

Council Member Wood voiced her concern that there a number of vacant positions in the City, 
and Council is being told they are not be able to attract employees because of the pay rate; 
therefore these funds could be used to increase the pay scale on those open positions.  She 
concluded that these are elected positions, and as an elected public servant herself, they do 
not come into this position for the pay rate.  Council Member Spadafore concurred with the 
statement on the challenge of filling positions, and would have liked to see a recommendation 
consistent with the percentage that was offered to the unions in their contract ratifications.

MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE RESOLUTION TO REJECT 
THE ELECTED OFFICERS COMPENSATION COMMISSION RECOMMENDATION FOR 
THE MAYOR.  MOTION CARRIED 6-2.

RESOLUTION – Rejection of Elected Officers Compensation Commission Recommendation 
for the City Clerk
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MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE RESOLUTION TO REJECT 
THE ELECTED OFFICERS COMPENSATION COMMISSION RECOMMENDATION FOR 
THE CITY CLERK.  MOTION FAILS 5-3.

PLACE ON FILE – Executive Order 2022-01; Renaming the Department of Neighborhoods 
and Citizen Engagement to Department of Neighborhoods, Arts and Citizen Engagement.
Ms. Fontaine briefly spoke on the name change.

MOTION BY COUNCIL MEMBER WOOD TO PLACE EXECUTIVE ORDER 2022-01 ON 
FILE.  MOTION CARRIED 8-0.

Adjourn
The meeting adjourned at: 7:16 p.m.
Respectfully Submitted by, 
Sherrie Boak, Recording Secretary, 
Lansing City Council
Approved by the Committee 
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From: noreply@civicplus.com
To: Hetke, Veronica; Mayor Intern
Subject: [EXTERNAL] Online Form Submittal: Application for Appointment to Board or Commission
Date: Monday, May 10, 2021 10:34:45 AM

Application for Appointment to Board or Commission

Thank you for your interest in serving on a Lansing Board, Commission or
Committee.

Certain boards, commissions or committees require appointees to be a registered
elector in the City of Lansing (Charter Section 2-102) and be a resident of Lansing
for one year prior to taking office (Charter Section 2-102).

Appointees to every board, commission or committee must not be in default to the
City at the time of taking office (Charter Section 2-103.2) and not have been
convicted, within 20 years of taking office, of a violation of the election laws of the
City of Lansing, State of Michigan, or the United States; a violation of public trust;
or any felony (Charter Section 2-103.1).

Lansing City Charter, Section 5-104, Ineligibility For Boards, restricts certain City
employee activities on some boards: "No person holding another City office or
activity employed by the City shall be eligible to be a voting member on any
board."

(Section Break)

Date 5/3/2021

First Name Anthony

Middle H

Last Name Mullen

Other name(s) by
which you have been
known, including
maiden names

Anthony H Mullen

Date of Birth

Address 3812 Churchill Ave

City LANSING

State MI
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Zip Code 48911

Email a.h.mullen@gmail.com

Gender Field not completed.

Find my ward: Lansing Neighborhoods Ward Map

Ward 3

Precinct Field not completed.

Best phone number to
contact you

5178813145

Last 4 digits of social
security number

In what year did you
move to Lansing?

1993

Additional information
regarding experience
and credentials

Nine years member of LBWL board of Commissioners

Occupational
Background

Collections

Educational
Background

BA in Political Science

Previous Appointments Field not completed.

Current Appointments Field not completed.

Please attach a
resume if available

Field not completed.

First choice for board
to serve on

Board of Water and Light

Second choice of a
board to serve on

Field not completed.

Third choice of a board
to serve on

Field not completed.

Fourth choice of a
board to serve on

Field not completed.

Page 19 of 155

https://neighborhoods.lansingmi.gov/503/Where-do-I-live-in-Lansing


Please comment briefly
on why you wish to
serve on a particular
board or commission.
Please be specific as
to your goals and ideas
about how you wish to
contribute to the work
of the board or
commission

I would like to give back to the city.

Qualifications and
Eligibility – At this time,
if you do not meet one
or more of the
qualifications or
eligibility requirements
listed at the top, please
state here the
requirement to be met
and explain how you
will be qualified or
eligible before you
would be sworn in to
an appointed office

I have multiple years experience as a Board member.

Background Check
Authorization

I agree

Please type your name
in this box to signify
that you can serve on a
board or commission
and the information in
this application is
accurate to the best of
your knowledge

Anthony H Mullen

Date & Time 5/10/2021 10:30 AM

Email not displaying correctly? View it in your browser.
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BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the Mayor has made the reappointment of Anthony Mullen as an At-Large 
member of the Board of Water and Light for a term to expire June 30, 2025; and

WHEREAS, the nominee has been vetted by the Mayor’s Office and meets the 
qualifications as required by the City Charter; and

WHEREAS, the Committee of the Whole met on April 25, 2022 and took affirmative 
action.

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council, hereby, confirms 
the reappointment of Anthony Mullen as an At-Large member of the Board of Water and 
Light for a term to expire June 30, 2025.
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3/4/2022 
FY 2022/2023 Budget Hearing Schedule 

*Updated 
Beginning the last Monday in March and continuing per the schedule below, until the adoption of the 
Budget, City Council will convene to discuss the budget in regularly scheduled Committee of the Whole 
meetings.  The meetings below also reflect consideration and passage of the CDBG Budget. 
 
March 28, 2022 Monday CITY COUNCIL Meeting 

 Mayor Presents Budget  
 

April 11, 2022, Monday 5:00 p.m. -  Committee of the Whole Meeting- 

 Budget-General Overview (Fees, Revenues, Fringe)  

 CDBG Budget Presentation 

 Set Public Hearing for CDBG Budget for April 25, 2022 

 Set Public Hearing for FY2022/2023 Budget for May 9, 2022 

 Department Budget Presentations  
o Information Technology 
o Economic Development & Planning 
o Fire  
o City Council & Internal Auditor 
o City Attorney 
o Finance Department 

 
April 11, 2022, Monday CITY COUNCIL Meeting 

 Resolution to Set the Public Hearing for CDBG Budget for April 25, 2022 

 Resolution to Set the Public Hearing for FY2022/2023 Budget for May 9, 2022 
 

April 25, 2022, Monday 5:00 p.m. - Committee of the Whole Meeting 

 Department Budget Presentations  
o District Court- 
o Neighborhoods & Citizen Engagement 
o Human Resources 
o Public Service  
o Parks & Recreation 
o Human Relations & Community Services 
o Police 

 
April 25, 2022, Monday CITY COUNCIL Meeting 

 Public Hearing – CDBG Budget 
 
May 9, 2022, Monday 5:00 p.m. - Committee of the Whole Meeting 

 CDBG Budget Adoption 

 Department Budget Presentations  
o Downtown Lansing Inc. 
o Assessing 
o LEPFA 
o LEDC 
o Mayor and Community Media 
o City Clerk 

 
May 9, 2022, Monday CITY COUNCIL Meeting 

 Resolution – CDBG Budget Adoption 

 Public Hearing – FY2022/2023 Budget 
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*May 10, 2022, 5:30 p.m. Tuesday SPECIAL Committee of the Whole Meeting 
Neighborhood Meeting – Foster Community Center 
 
May 16, 2022, 5:00 p.m. Monday Committee of the Whole Meeting 

 Union Representation 

 Budget Review 

 Budget Policies 

 Budget Wrap Up 

 City of Lansing Budget Adoption 
 

May 16, 2022, Monday CITY COUNCIL Meeting 

 City of Lansing Budget Adoption (Per Charter: Third Monday in May) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
**This schedule is subject to change.  

All changes will be posted here as well as reflected on the corresponding Committee of the Whole Agenda for each date 
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FY2022/2023 Budget Department Presentations 

For the budget presentations Council is providing up to 15 minutes, 

including Q & A to each department.  During that time please respond 

to the following questions: 

1. What is the difference with your budget from current fiscal year to the 

proposed budget? 

2. Are there any changes in services that your department is responsible for 

and if so why? 

3. Are there any rate or fee increases and if so why? 

4. Are there any major equipment purchases proposed in your budget? 

5. Are there any eliminating, combining or contracting of positions in your 

budget, and if so provide specifics. 

 

No annual reports will be presented during this time. 
 
However if you have an annual report you wish for Council to have, please 
provide it to the Council offices by noon the Friday before your Monday 
presentation and it will be provided to Council at that time.   
 
These annual reports will NOT be discussed during your 15 minutes. 
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Neighborhoods 
Arts and Citizen 
Engagement
FISCAL YEAR 2023 
DeLisa Fountain

DNACE Director
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Department Overview
Fiscal Year July 1, 2022 to June 30 2023

Department of Neighborhoods, Arts
and Citizen Engagement

Director

Neighborhoods, Arts and Citizen Engagement

Staff includes Neighborhood Resource 
Coordinator and Department Administrative 

Assistant

Office of Financial Empowerment

Staff includes OFE Director, Operations 
Coordinator, Offender Success Region 7 

Community Coordinator

311 Call Center

Staff includes Supervisor and 6 Call Center 
Agents

Page 33 of 155



What is the difference in your budget 
from the current fiscal year to the 
proposed budget?
• Current Fiscal Year: $1,232,199

• Proposed FY 23 : $2,212,633

• Difference: $980,434 due to addition of 
311

• Grant Administrator position: 
$44,962 increase
• Full Time position added to accommodate 

the number of new grant funded projects and 
programs OFE has successfully applied for. 
$15,000 per year will be paid for as a line 
item in new grants.

• Neighborhood Grant Program: $80,000 
decrease
• Line item has been moved to ARPA budget for 

two years to allow for a 150% increase
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Are there any changes in services 
that your department is responsible 
for and if so, why?
3 1 1  C a ll C e n te r – O n e  C a ll to  C ity  H a ll

Page 35 of 155



Are there any rate changes or fee 
increases and if so, why?

No
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Are there any major equipment 
purchases proposed in your 
budget?

No

Page 37 of 155



Are there any eliminating, 
combining or contracting of 
positions in your budget, and if so, 
provide specifics
No 
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Thank You!
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HRCS General Grant Fund Applications 22-23
Historical

Recommendations for         22-
23

AGENCY

21-22 Award Amount 
(Current)

HRCS 
Recommendations 
Based on Finance 

estimate of         
$1,960,000

Active Living for All /Helping Hands Respite 15,000 25,000                        

Advancement Corporation New 20,000                        

Advent House Ministries - HOPE 15,000 15,000                        

Advent House Ministries - PSH 10,000 10,000                        

Advent House Ministries - WDS 30,000 30,000                        

Allen Neighborhood Center 26,400 26,400                        

Apex Academy 13,000 18,000                        

Big Brothers Big Sisters - MI Capital Region 25,000 20,000                        

Boy Scouts of America 0 2,500                          

Boys & Girls Club of Lansing 55,000 55,000                        

Building Child & Family Initiatives (BCFI) 16,800 17,000                        

Capital Area Community Services 45,000 45,000                        

Capital Area Housing Collaborative New 30,000                        

Capital Area United Way - 211 10,000 10,000                        

Care Free Medical/Dental Inc., City of Lansing 55,000 65,000                        

Child and Family Charities- CAP 10,000 10,000                        

Child and Family Charities- Gateway Division 25,000 25,000                        

Child and Family Charities- Lansing Teen Court 6,000 6,000                          

CMH CEI-Bridges Crisis Unit 50,000 50,000                        

CMH CEI -Recovery Center 30,000 40,000                        

Cristo Rey Community Center 30,000 30,000                        

Eastside Community Action Center After School 10,000 10,000                        

Eastside Community Action Center- Off the Streets New 30,000                        

EVE, Inc. 28,000 28,289                        

First Presbyterian Church 5,000 5,000                          

Girl Scouts Heart of Michigan 7,000 7,000                          

Greater Lansing Food Bank 6,000 6,000                          

Habitat for Humanity Capital Region-Access Ramp New 3,000                          

Habitat for Humanity Capital Region-Critical Home Repair 25,000 25,000                        

Habitat for Humanity Capital Region-Home Ownership 45,000 40,000                        

Helping Women Period 23,400 25,000                        

His Healing Hands Urgent Care Center 25,000 25,000                        

Holy Cross-HELP 31,259 40,000                        
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AGENCY

21-22 Award Amount 
(Current)

HRCS 
Recommendations 
Based on Finance 

estimate of         
$1,960,000

Holy Cross-New Hope Overnight Shelter 100,000 90,000                        

Hospice of Lansing-Bereavement/Stoneleigh Residence 8,000 8,000                          

Hospice of Lansing-Respite Care 5,000 5,000                          

Ingham County, City of Lansing- CCAB 15,000 15,000                        

International Humanitarian Services 15,000 20,000                        

Justice In Mental Health Organization 7,000 7,000                          

Legal Serv. Of South Central Mich 65,000 75,000                        

Loaves & Fishes 25,000 20,000                        

LPD Explorer Post 2,000 2,000                          

Michigan Dyslexia 5,000 5,000                          

Mid-Michigan Recovery Services 25,000 28,000                        

Northwest Initiative 25,000 25,000                        

Old Newsboys Association 10,000 10,000                        

Peckham New 20,000                        

REACH Studio Art Center-Truck 12,000 12,000                        

REACH Studio Art Center-Teen Program New 12,000                        

Refugee Development Center 30,000 50,000                        

Resolution Services Center of Central  MI 10,000 10,000                        

Retired Senior Volunteer Program (RSVP) 11,000 15,000                        

Salvation Army 20,000 20,000                        

St. Stephens Community Church New 18,000                        

St. Vincent Catholic Charities -refugee program 10,000 10,000                        

St. Vincent DePaul Society of Lansing-Utilities 45,000 25,000                        

The Davies Project for Mid-Michigan Children 30,000 30,000                        

The Fledge Foundation New 25,000                        

The Listening Ear 8,000 8,000                          

Tri-County Office on Aging - Meals on Wheels 10,000 10,000                        

Umoja House New 15,000                        

Walk in Truth Ministries New 25,000                        

YMCA of Metro Lansing 15,000 15,000                        

TOTALS 1,180,859 1,424,189                   

Equity Grant 146,000

Other- NEXT PAGE 389,811
1,960,000
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AGENCY

21-22 Award Amount 
(Current)

HRCS 
Recommendations 
Based on Finance 

estimate of         
$1,960,000

Other Department Categories
TRI COUNTY OFFICE ON AGING CONSORTIUM DUES 75,000

HUMAN SERVICES DISCRETIONARY 45,316

GRANT MATCH FUND 10,000

YOUTH RFP 14-19 15,000

INTERNAL COLLABORATIONS PARKS AND REC 12,000

SUBSIDIZED EVICTION PREVENTION 18,000

HOUSEHOLD STABILITY 15,000

COMMUNITY PROBLEM SOLVING 15,000

KIDS CAFÉ NUTRITION 20,000

CHRONIC HOMELESS OUTREACH 12,000

EMERGENCY FOOD ASSISTANCE 25,000

LANSING COMMUNITY CONNECT 10,000

SUCCESS FOR SCHOOLS 117,495

HRCS SUBTOTAL 389,811
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UPDATED WITH RESPONSES – APRIL 22, 2022 2 P.M.

These questions below are from some of the questions covered by Individual Council Members within the 
Budget hearing during the Committee of the Whole that need additional clarification in the form 
of written responses for documentation purposes.  

Note – Some of the questions had a thorough response by staff during the presentation, but a written 
response is being requested to make sure the most complete response can be provided to Council 
Members.   

Consequently, to allow more time to review the responses by Council Members it is requested that you 
provide written responses by email for the following questions before the next scheduled budget hearing. 

Please, coordinate with the other departments to gather the written responses for documentation and 
clarification purposes. 

These responses will be provided to the Council Members for their review and/or consideration. 

General Overview (Fees, Revenues, Fringe) – COW – 4-11-2022
1) Q: Patricia Spitzley: What was the amount in dollars of the recreation marijuana revenue received 

later from the State of Michigan that was not included in the proposed budget? The city received 
just over $900k, which is $550k more than budgeted for FY 2022

2) Q: Patricia Spitzley: Could you provide a recap of the time period and amount that has been 
provided in regards the HRCS Rental Assistance program(s) so far, and within the proposed 
budget? The first grant was accepted in March 2021 and since then the City has spent more that 
$50M of these funds (which has expanded to approximately $70M across two grant awards).

3) Q: Jeremy Garza: Could you provide clarification of what parts of activities ARPA funding can be 
used in relation to Local Street Repair activities? (i.e., sewer repair, etc.) None. Necessary 
investments in water, sewer and broadband are eligible.

4) Q: Patricia Spitzley: Could you provide clarification and your current roles and titles within the City 
of Lansing as assigned for Desiree Kirkland and Jake Brower? Finance Director and Treasurer, 
Deputy Finance Director/Budget Director

5) Q: Carol Wood: Based on the proposed budget there is an expected increase trend in income tax 
revenue from the prior year. Is this income tax trend expected to continue in the future and 
sustainable based on your analysis? There us a nominal increase, but overall fairly flat growth is 
estimated for next year. 

6) Q: Carol Wood: Could you provide additional clarification with the decrease in Fire Protection 
Grant revenue within the proposed budget? This is based on actuals received in FY 2022.  This 
amount is variable based on actual Fire Department expenditures for a given year.

7) Q: Carol Wood: What is the estimated recreation marijuana revenue in the next fiscal year that is 
expected? For the FY 20233 budget proposal submitted prior to the recent distributions, we had 
kept the projection flat at $350k. However, if it remains constant from FY 2022 that would be an 
additional $550k for the City’s projected reserves.

8) Q: Carol Wood: What line items within the current proposed budget that are using or 
supplemented by the use of ARPA funds? For revenue loss, this would be used to pay for eligible 
expenditures such as public safety payroll and other explicitly permitted allowable uses.  Other 
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uses of ARPA dollars are included in the Mayor’s proposal, which includes Advance Peace, 
Neighborhood Grants, and Arts/Culture grants.

9) Q: Carol Wood: Could you provide additional clarification of what and if any of the General Fund 
reserve fund balance is estimated to be used within the current budget proposal? We are 
proposing $0 change for FY 2023, which would maintain reserves at 12% of expenditures 
accounting for the proposed FY 2022 budget amendment.

10) Q: Carol Wood: Could you provide additional clarification of the General Fund reserve fund 
balance that was used in the prior year? The City fund balance grew in FY 2021 due to the result of 
favorable variances, expenditure savings within departments, and significant one time grants 
from the Federal Government.  We are proposing to use this surplus to allow the City to reduce its 
structural deficit over time as opposed to spending the entire $25M reserved for revenue loss in a 
single fiscal year. 

Community Development Block Grant – 5 Year Plan and Annual Action Plan – COW – 4-11-2022
1) Q: Carol Wood: What is the time frame and/or deadline for City Council has to pass the CDBG 5 

Year Plan?
2) Q: Brian Jackson: Could you provide detail for clarification purposes of how was public input 

and/or feedback was gathered in regards CDBG 5 Year Plan? (i.e., forums, meetings, etc.)
Information Technology – COW – 4-11-2022
1) Q: Carol Wood: Could you explain for clarification purposes how the IT allocation line items are 

determined and/or assigned to the individual departments? (i.e., methodology used) Starting with 
the entire IT budget, we remove department specific charges (ie things only one, two, or a few 
department use).  Those charges are charged to affected departments as part of their IT 
Allocation.  Remaining IT budget is split in haft.  ½ is allocated to departments based on number 
of users and ½ is allocated to departments based on number or computes.

2) Q: Carol Wood: Who is currently the Department that is responsible for the 311 program that is 
proposed within the current budget and is this going to change and/or transition in the future? 
311 is part of Department of Neighborhoods, Arts, and Citizen Engagement and there is no plan to 
change that at this time.

3) Q: Carol Wood: Could you provide a cost allocation by department for the 311 program and the 
methodology used for determining and/or assigning to the individual departments? (i.e., 
methodology used)   - this will be a separate email 

Economic Development & Planning – COW – 4-11-2022
1) Q: Patricia Spitzley: Could you provide clarification with regards to the LEPFA increase in funding 

in the proposed budget from the prior year?
A: Finance/Budget, LEPFA, and the Mayor’s Office would have to speak to the increase in the LEPFA 
funding in the FY2023 budget.

2) Q: Patricia Spitzley: Could you provide clarification with regards to the new proposed structure of 
bring pass thru contracted entities staff in house with regards to Economic Development 
Activates? (i.e., LEAP, LEDC, etc.)

A: Though information was presented to Council already regarding the change in the EDC/LEAP 
contract, more information will be presented as part of the EDC’s budget presentation directly to 
Council.  Essentially, however, the cost of economic development services will not change 
significantly. The City will provide financial support to the EDC as it has in the past.  The EDC, 
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however, will not be engaging with LEAP via a contract for staffing/support services, and will instead 
be managing those expenses directly.

3) Q: Carol Wood: Could you provide clarification with regards to the additional position for Code 
Compliance with regards to being a cost neutral position?

A: As our Code Enforcement Officers spend much of their time doing housing inspections (and some 
time writing up violation citations), we anticipate that additional inspection and citation fees will 
assist with offsetting the actual cost of this additional position.

4) Q: Carol Wood: What is the estimated Parking Reserve Fund ending balance projected within the 
current proposed budget?

A: Finance/Budget would have to speak to the fund balance of the Parking Fund.

5) Q: Adam Hussain: What are the total positions by position type within Code Compliance currently 
and as a result of proposed budget additions?

A: Currently, there are 10 Code Enforcement Officer and 4 Premise Inspectors budgeted, in addition 
to 1 Manager and 4 Clerical.  The Mayor’s proposed budget includes the addition of 1 additional 
Code Enforcement Officer.

6) Q: Jeremy Garza: What position are not currently filled within Code Compliance? (i.e., vacancies, 
etc.)

A: All budgeted positions are currently filled; however, we do have one employee currently out on a 
short-term leave.  We expect them to return soon.

Fire – COW – 4-11-2022
1) Q: Carol Wood: Could you provide clarification with regards to increase in time to acquire new 

equipment (i.e, Ambulance, Fire Truck, etc.) because of current market conditions? 
2) Q: Carol Wood: Could you provide a breakdown from the previous year with regards to 

Ambulance fees collection rate and utility rate of the fee waiver program?
3) Q: Patricia Spitzley: Could you provide clarification in regard to your activities pertaining with 

Facility improvements and/or replace? 
4) Q: Adam Hussain: Could you provide clarification with regards to the current equipment storage 

by facilities and/or future plans with regards to equipment storage? 
5) Q: Jeremy Garza: Could you provide clarification about the increase on Ambulance use that 

resulted from the new McLaren facility location?
City Attorney – COW – 4-11-2022
1) Q: Carol Wood: Could you provided clarification with regards to the new position(s) described on 

page 68 of the proposed budget within the City Attorney Office? that changes to the FY 2023 
budget include incorporating the Assistant City Attorney - Council Liaison position as well as a 
parttime Legal Assistant to the District Court.

Finance Department – COW – 4-11-2022
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1) Q: Patricia Spitzley: Could you provide clarification of contracted position(s) and time framed used 
within Finance? (i.e., Contract Position for Bank Reconciliation) Finance has one contracted person 
helping with the bank reconciliations and she is schedule to be here through the end of this fiscal 
year.

2) Q: Peter Spadafore: Could you provide an update on the progress and future plans on allowing for 
Online tax reporting within Treasury? We were working to expand the online processing but we ran 
into some problem and therefore this is delayed until next tax year.

3) Q: Carol Wood: Could you provide clarification and/or breakdown of the ARPA funds received and 
used and the current balance of ARPA funds? We received the first trached of roughly $24.9 on 
August the 5, 2021, is the same plus interest earnings.

4) Q: Carol Wood: Could you provide clarification on the ARPA funds not used with regards to 
placement of these funds? (i.e., Money Invest, Bank Accounts, etc.)  as of today, nothing used

5) Q: Carol Wood: Could you provide details of pay that has been paid by program(s) to First 
Responders with regards to additional funds from Federal and State sources in the prior year and 
upcoming year for clarification purposes? Nothing has been paid to First Responders

6) Q: Carol Wood: Could you provide details of why First Responders have not received ARPA funds 
used regarding pay as other communities and/or relation with negotiations and/or other factors 
for clarification purposes? We a still waiting the verification of who and how much each should 
receive.
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Account/City 311 Notes FTE Allocation

101.112101.743311.00000 City Council 3.73% 37,562          

101.112120.743311.00000 Internal Function Internal Audit 0.00% -               N/A

101.172250.743311.00000 Neighborhoods & Citizen Eng. 1.24% 12,521          

101.172300.743311.00000 Mayor 4.04% 40,692          

101.172310.743311.00000 City TV (output, not input)Community Media 0.00% -               

101.172320.743311.00000 Financial Empowerment 0.93% 9,390            

101.172400.743311.00000 City Clerk 3.73% 37,562          

101.172601.743311.00000 Economic Development & Planning 7.78% 78,253          

101.172610.743311.00000 Code Compliance 4.67% 46,952          

101.172710.743311.00000 Finance 1.40% 18,856          Adding Adj from DLI

101.172720.743311.00000 Assessors 3.11% 31,301          

101.172730.743311.00000 Treasury & Income Tax 4.35% 43,822          

Internal Function Human Resources 0.00% -               

Internal Function City Attorney 0.00% -               

Internal Function Public Service Building Maintenance 0.00% -               

911, not 311 Police 0.00% -               

911, not 311 Fire 0.00% -               

See Engineering Public Service O&M 0.00% -               

211, not 311 Human Relations & Comm. Services 0.00% -               

101.783810.743311.00000 Parks & Recreation 6.53% 65,733          

760.132201.743311.00000 Independent Agency 54-A District Court 0.00% -               

249.172610.743311.00000 Building Safety 5.60% 56,342          

298.173904.743311.00000 Downtown Lansing Inc. 0.00% -               

585.453640.743311.00000 Parking 4.98% 50,082          

590.453670.743311.00000 Public Service WWTP 9.33% 93,904          

6303130-743311 Internal Function Information Technology -               

643.453623.743311.00000 Internal Function Fleet 0.00% -               

645.453603.743311.00000 Add O&M Public Service Engineering/Administration 38.57% 383,365         Round

GF 422,644         

Non GF 583,693         

Total 1,006,337      
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Account GL Desc Object Desc

 Technical 

Review 

601.CTY311.702000.00000CITY 311 SALARIES 386,670            

601.CTY311.715300.00000CITY 311 FRINGE BENEFITS - FIXED 276,556            

601.CTY311.715400.00000CITY 311 FRINGE BENEFITS - VARIABLE 158,040            

601.CTY311.741000.00000CITY 311 MISCELLANEOUS EXPENSE 15,000              

601.CTY311.743720.00000CITY 311 INFORMATION TECHNOLOGY ALLOC 165,071            

601.CTY311.747000.00000CITY 311 TRAINING 5,000                

1,006,337         
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Budget Question Response – Fire Department- 4/22/2022

[Type here]

1) Q: Carol Wood: Could you provide clarification with regards to increase in time to acquire new 
equipment (i.e, Ambulance, Fire Truck, etc.) because of current market conditions? 

a. Currently, due to many factors such as work force shortages, supply chain issues, raw 
material acquisitions and a increase in orders due to available federal funding, there has 
been a dramatic increase in the order to delivery time of Emergency Vehicles. Ambulances 
have gone from a six-month build to delivery, to a 12 to 16 month time span. Fire Engines 
have gone from six to nine months build to delivery, to a 22 to 30 month time span. 
Ladder trucks are being quoted up to a 3+ year turnaround time. An additional factor is 
the inflationary cost for a new Ambulance, Engine or Truck has gone up more than 25% 
over the past two years and is forecasted to potentially be another 15%-25% by summer.

2) Q: Carol Wood: Could you provide a breakdown from the previous year with regards to 
Ambulance fees collection rate and utility rate of the fee waiver program?

a. Calendar year 2021   $11,501,153.25 Billed, $3,939,502.45 Collected (34% coll. Rate)
i. 4,462 cases for $906,157.09 of debt written off; 353 case were specific hardship 

adjustments/write offs.   
3) Q: Patricia Spitzley: Could you provide clarification in regard to your activities pertaining with 

Facility improvements and/or replace? 
a. Regarding facilities, we have four very specific facilities in critical need

i. Fire Station 42 (N. Grand River) – There are no separate shower facilities for men 
and women and the sleeping area is a dormitory. There is no proper safe storage 
for fire turnout gear. Additionally, one of the two truck bay doors is too short to fit 
ambulances or most of our fire fleet in.

ii. Fire Station 48 (Marshall St.) – There are no separate shower facilities for men and 
women and the sleeping area is a dormitory. There is no proper safe storage for 
fire turnout gear.

iii. Training tower/classroom – Training tower has been condemned because of 
structural issues and is currently being taken down. The class room is very dated 
and small with poor HVAC. 

iv. Fire Station 49 – Numerous issue: Needs new roof; Major HVAC issues; There are 
no separate shower facilities for men and women and the sleeping area is a 
dormitory; There is no proper safe storage for fire turnout gear; Sewer and boiler 
issues; 

b. These projects, last fall, were estimated by an outside firm to cost between $11M and 
$13M dollars to fix and replace all the above issues. We have been in discussion with the 
Mayor’s office on funding these facility priorities and are looking at many options 
including but not limited to Grants, Bonds, General Funds and public/private partnerships. 
We have not established a definitive plan at this time.

4) Q: Adam Hussain: Could you provide clarification with regards to the current equipment storage 
by facilities and/or future plans with regards to equipment storage?

a. LFD currently has two storage facilities for our Logistics division, 3708 Pleasant Grove and 
SWOC. Currently we are reviewing the inventory of equipment and disposing of out dated 
and unrepairable equipment. After this is complete, we will be reviewing our needs as to 
building space for our Logistics Division. The goal is to have a functional and properly sized 
facility in a single location. The difficulty with plans going forward is the Pleasant Grove 
Building meets our general needs for functionality but is a little too small and in a poor 
location. The SWOC location meets our needs for size and location but would need many 
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Budget Question Response – Fire Department- 4/22/2022

[Type here]

upgrades for functionality. As of right now, we are not looking at moving or abandoning 
either of these facilities, just consolidation and more effective use of both.

5) Q: Jeremy Garza: Could you provide clarification about the increase on Ambulance use that 
resulted from the new McLaren facility location?

a. The relocation of McLaren did not change the call volume on our ambulances. It did 
increase the number of miles traveled and increased our transport times and turnaround 
times. We have had an increase in transport time of 11% over the first month since the 
move and 15% in mileage. This also increase the overall time one of our ambulance is 
committed to the call.
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BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

Act 2-2022 “Lot 48 Richfield Park Sub” of North Cemetery, Sale of Property

WHEREAS, Section 8-403.6 of the Lansing City Charter provides that no park, 
recreation, cemetery, or waterfront land may be sold without the approval, by a majority 
vote of the electors of the City voting on the question at a regular or special election; 
and

WHEREAS, the Park and Recreation Department has presented to the Parks Board 
and Planning Board a proposal to sale a portion of North Cemetery, which is unused 
City-owned land, that is 90’ wide by 188’ long connected to the cemetery property at the 
southwest corner; and legally described as “Lot Number 48, Richfield Park, a 
subdivision of a part of SW ¼ of Sec. 3, T3N, R2W, City of Lansing, County of Ingham, 
State of Michigan”; and

WHEREAS, the Parks Board voted unanimously 5-0 to recommend the split and sale of 
the lot from the rest of North Cemetery on February 9, 2022; and 

WHEREAS, Planning Board reviewed the potential sale of the property and approved at 
its March 1, 2022 meeting. 

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council hereby 
authorizes the proposal to sell the portion of North Cemetery, Lot 48 Richfield Park 
Subdivision, submitted to the electors of the City pursuant to the Charter Section 8-
403.6 at the election to be held August 2, 2022. 

BE IT FURTHER RESOLVED that said proposal be submitted to the electors of the City 
in manner and form substantially as follows:

SHALL THE CITY OF LANSING BE AUTHORIZED TO SELL, OR OTHERWISE 
DISPOSE OF, A PORTION OF THE NORTH CEMETERY THAT IS LEGALLY 
DESCRIBED AS LOT NUMBER 48, RICHFIELD PARK, A SUBDIVISION OF A 
PART OF SW ¼ OF SEC. 3, T3N, R2W, CITY OF LANSING, COUNTY OF 
INGHAM, STATE OF MICHIGAN?

YES ___
NO ___

BE IT FURTHER RESOLVED that the votes cast upon the proposal shall be counted, 
canvassed, and returned, and the results determined in the same manner as required 
for other electoral questions as prescribed by law.

BE IT FINALLY RESOLVED that the City Clerk is required to provide sufficient notice of 
the placement of this ballot proposal, in conformance with state election law, including 
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to the County Clerk and is hereby authorized to take appropriate steps for the 
placement on August 2, 2022 ballot.
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