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CITY OF LANSING

BOARD OF FIRE COMMISSIONERS

120 E. SHIAWASSEE ST., LANSING MI 48933
(517) 483-4200 | LANSINGMI.GOV/FIRE

Andy Schor, Mayor

Michael C. Tobin, Interim Chief

REGULAR MIONTHLY MEETING AGENDA
WEDNESDAY, APRIL 13, 2022 | 5:30 PM™ |

LFD STATION #1 COMMUNITY RoOM | 120 E. SHIAWASSEE ST. | LANSING Ml

Call to Order — Establish Quorum

1.1. Present Fire Commissioners
1st Ward Barbara Lawrence — Vice-Chair
1.2. Absent 2nd Ward Vacant

3rd Ward Kathleen Tobe

Additions to Agenda 4th Ward Gina Nelson

Approval of Minutes: At-Large Steve Purchase —Chair
At-Large Rodney Singleton
3.1. March 9, 2022 — Regular Meeting At-Large Charles Willis

3.2. March 24, 2022 - Special Meeting At-Large  Kris Singh

Public Comment — Agenda Items (Time Limit: 3 Minutes)

Review Communications
5.1. Press Release — Fire Chief
5.2. Firefighter of the Year Announcement — Chief Tobin/Exchange Club

Comments from Vice-Chair — Barbara Lawrence
Presentation: Budget Director and Finance Director on the FY 2022/2023 Budget

Fire Administration Report — Michael Tobin, Interim Fire Chief

8.1. Department update - attached

8.2. Exchange Club Award Ceremony — Firefighter of the Year
8.2.1.April 20 @ 6 pm — Kingdom Ministries — 3000 W. Miller

Old Business

New Business
10.1. Resolution approving the FY 2022/2023 Budget

Request for Commissioners to be Excused

Commissioner Comments

Public Comment — On any matter- speakers must state their name and address (Time Limit: 3 minutes):
General Order

Adjournment

Please contact Board Secretary, Patti Starnes if you cannot attend the meeting or, need special accommodations.
517-483-4564 or email patti.starnes@lansingmi.gov_Lansing Fire Department 120 E. Shiawassee, Lansing M| 48933
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CITY OF LANSING

BOARD OF FIRE COMMISSIONERS

120 E. SHIAWASSEE ST., LANSING MI 48933
(517) 483-4200 | LANSINGMI.GOV/FIRE

Michael C. Tobin, Interim Chief Andy Schor, Mayor

SPECIAL MEETING MINUTES
THURSDAY, MARCH 24, 2022 | 5:30 PM™ |

LFD STATION #1 COMMUNITY RoOM | 120 E. SHIAWASSEE ST. | LANSING M

1. Callto Order — Establish Quorum
1.1. Commissioners Present: Barbara Lawrence, Kathleen Tobe, Stephen Purchase, Rodney Singleton, Krishna Singh
1.2. Commissioners Absent: Gina Nelson

2. Additions to Agenda: none

3. Review Communications: none . S
Fire Commissioners

1st Ward Barbara Lawrence - Vice-Chair
2nd Ward Vacant

3rd Ward Kathleen Tobe

4th Ward Gina Nelson

At-Large Steve Purchase —Chair
At-Large Rodney Singleton

At-Large Charles Willis

At-Large Kris Singh

4. Comments from Chair - Steve Purchase
4.1. Thanked everyone for attending the meeting and gave an overview of
the responsibilities of the Lansing Fire Board.

5. New Business
5.1. Fire Chief candidate review and recommendation:

5.1.1. Fire Chief candidates Edwin Miller and Brian Sturdivant were
submitted to the Fire Board from the Fire Chief Hiring Committee
for review and recommendation to Mayor Schor.

5.1.2. Public comment was given by residents: Mike Lynn, Erica Lynn,

Loretta Stanaway, Joy Gleason, Desiree Kirkland and David Odom

5.1.3. Commissioner discussion followed.

5.1.4. A motion was made by Commissioner Singh and supported by Commissioner Willis to recommend Fire Chief
candidates Edwin Miller and Brian Sturdivant move forward for the mayor’s final decision. Motion carried with a
unanimous vote.

6. Old Business - None

7. Request for Commissioners to be Excused
7.1. A motion was made by Commissioner Lawrence and supported by Commissioner Singleton to excuse Gina Nelson from the
March 24, 2022, Special Fire Board meeting. Motion carried with a unanimous vote.

8. Adjournment: 6:13 p.m.

Minutes submitted on April 13, 2022 by:

S Staoren

Patti Starnes

Administrative Specialist

Lansing Fire Department — Administration

120 E. Shiawassee St. | Lansing, MI 48933
0:517-483-4564 | E: patti.starnes@Ilansingmi.gov

Please contact Board Secretary, Patti Starnes if you cannot attend the meeting or, need special accommodations.
517-483-4564 or email patti.starnes@lansingmi.gov_Lansing Fire Department 120 E. Shiawassee, Lansing M| 48933
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From: Tobin. Michael C.

To: LFD ALL PERSONNEL

Subject: Firefighter of the Year

Date: Wednesday, April 6, 2022 3:56:18 PM
Attachments: image001.png

| would like to thank everyone who sent in a nomination for Firefighter of the Year. | received
nominations for six different people with nine letters. All of the candidates were excellent choices.
This is an award given because of recommendations from your peers. The final choice is made by
review of the nomination letters and their content supported by departmental records and
departmental involvement.

After reviewing all the nomination letters, and reviewing training and activity records, the 2022
Lansing Fire Department Firefighter of the Year is:

Firefighter/EMT Quang Le

The awards ceremony will be on April 20. More details will follow. The Department will notify Fire
Board next week and post on Social Media the day of the event.

Congratulations Quang!

Michael C. Tobin

Fire Chief - Interim

Lansing Fire Department

124 W. Michigan Ave. | Lansing, M| 48933

0:517-483-4565 | C: 517-285-1902 | E: Michael.Tobin@lansingmi.gov
Website | Facebook | Twitter | Instagram
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OFFICE OF MAYOR ANDY SCHOR
124 W. Michigan Avenue - Ninth Floor
Lansing, MI 48933
For Immediate Release: MEDIA CONTACT: Scott Bean
Monday, April 4, 2022 517-582-3480

Mayor Andy Schor Announces New Fire Chief
Brian Sturdivant picked to lead Lansing Fire Department

(LANSING) - Mayor Andy Schor today announced that he has selected Brian Sturdivant to serve as
Lansing’s next Chief of the Lansing Fire Department. Sturdivant, the current Chief of the Battle
Creek Fire Department, was one of two finalists at the end of a national search.

“The Lansing Fire Department needs strong, steady leadership, and Chief Sturdivant will be an
incredible asset to the City of Lansing. Chief Sturdivant brings years of fire management
experience, including extensive work with emergency medical services, training, budgeting, and
positive relations with fire labor organizations and members,” Schor stated. “We had two great
finalists for this position, but Chief Sturdivant stood out because of his leadership and analytical
skills in leading large, diverse departments. I'm excited for him to get here and get started.”

“I am excited and honored to be selected to serve as Lansing’s next Fire Chief. | look forward to
working with the great men and women of the Lansing Fire Department, city leaders, and
community members to ensure the Lansing Fire Department is a leader in providing EMS, fire
services and training throughout Michigan,” said Chief Sturdivant.

Sturdivant has served as the Fire Chief in Battle Creek since 2018. Prior to that he served as the
Executive Deputy Fire Chief in Petersburg, Virginia for 4 years; Fire Chief in Milpitas, California for
4 years: and Deputy Fire Chief in Scottsdale, Arizona for 5 years. Sturdivant began his fire service
career in Fulton County, Georgia where he spent 15 years before moving to Arizona. He has a
Master’s Degree from the Naval Postgraduate School, Center for Homeland Defense and Security,
and a Bachelor's Degree in Public Safety Administration from Grand Canyon University.
Furthermore, Brian is a graduate of the program for senior executives in state and local
government at Harvard University, John F. Kennedy School of Government. He is also a Certified
Public Manager, and a graduate of the National Fire Service Staff and Command Program at the
University of Maryland.

Sturdivant will start full-time with the Lansing Fire Department on Monday, May 2.

HHH
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7.

CITY OF LANSING

BOARD OF FIRE COMMISSIONERS

120 E. SHIAWASSEE ST., LANSING MI 48933
(517) 483-4200 | LANSINGMI.GOV/FIRE

Michael C. Tobin, Interim Chief Andy Schor, Mayor

REGULAR MONTHLY MEETING MINUTES
WEDNESDAY, MARCH 9, 2022 | 5:30 PMm |

LFD STATION #1 COMMUNITY Room | 120 E. SHIAWASSEE ST. | LANSING MI

Call to Order — Establish Quorum - 5:33 p.m.
1.1. Present: Kathleen Tobe, Gina Nelson, Charles Willis, Steve Purchase,

e . Fire Commissioners
Kris Singh, Rodney Singleton

1st Ward Barbara Lawrence — Vice-Chair

1.2. Absent: Barbara Lawrence ) VT WEGET:

3rd Ward Kathleen Tobe
Additions to Agenda: none 4th Ward Gina Nelson

At-Large Steve Purchase —Chair
Approval of Minutes: At-Large Rodney Singleton
3.1. February 2022 A motion was made and moved to approve the At-Large Charles Willis

minutes with corrections. Motion carried by unanimous vote. At-Large Kris Singh

Public Comment — Agenda Items (Time Limit: 3 Minutes):

4.1. Terrance King, Pastor in Lansing. My wife and | also oversee Kingdom Ministry located at 3000 W. Miller Road.
| am here representing the Assembly of Lansing Pastors, which is a new federation of Pastors and to offer my
services in any manner that might be needed.

4.2. Jeff Brown, City Councilmember At-Large, | am attending some committee meetings to introduce myself to
members of the committees.

Review Communications
5.1. Interim Chief Tobin reviewed 2 communications that was received with regards to patients that were
transported.

Comments from Chair Steve Purchase

6.1. Chairman Purchase went over the survey from Strategic Government Resources (SGR) for the hiring process of
the Fire Chief. This is being sent out wide to the community. This is part of the hiring process. He asked that
we maintain the integrity of the process. The City is asking that this survey be filled out and returned by
Monday, March 14. He stated that on Tuesday, March 22, the City is holding a public forum with the final 3
candidates that will be chosen by the committee. On the 23, the committee will meet to consider the final
candidates for recommendation to the Fire Board for review so we can make a recommendation to the Mayor.
Chairman Purchase asked that we call a Special Meeting on March 24" at 5:30 p.m. to review the candidates.

Fire Administration Report — Michael Tobin, Chief

7.1. Call data for January was a little over 2200 calls, for February was just over 1900. Averaging 72 a day in January
and 68 a day in February. The application process closed on Friday to start to create a list of candidates to hire.
We are looking at having a group start in June. We 55 applications for candidates who are EMT/FF Certified and
60 applications that would fall under the trainee qualifications. Trainee is for those that have no certifications
or have 1 or the other certifications. We have a retirement happening this Saturday, Captain Chris Walker is
retiring after 25 years of service. Captain Dan Salinaz will be retiring first week in April. Both will be greatly

Please contact Board Secretary, Patti Starnes if you cannot attend the meeting or, need special accommodations.
517-483-4564 or email patti.starnes@lansingmi.gov_Lansing Fire Department 120 E. Shiawassee, Lansing M| 48933
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10.

11.

12.

missed. Also, Raynika Battle who was our Do1Thing in EOC office will be leaving us as well. New radio system is
working well. Clinton County is now on the same system. For the first time all 3 counties are on the same
system so all we have to do to work together is switch to the same channel. Tomorrow | will be presenting to
our Finance Director a new program called ALS 360 through Stryker. This is a program that we will lease every
year to help cover the cost of replacing EMS equipment.

7.2. We are coming to the end of the 3™ quarter of the budget. Right now our budget is holding. Biggest thing that
is hurting our budget is overtime.

Old Business:
8.1. Commissioner Nelson spoke about the importance of public safety and how the Commissioners need to work
on a bond to help with the upgrades to stations.

New Business:

9.1. Interim Chief Tobin stated negotiations with IAFF are going good. Positive decisions from all parties. Current
contract it was approved for an Officer Development course. The pilot for it hit the ground and went great.
Thank you to the Training Division and the Fire Marshal Division for working on it.

Request for Commissioners to be Excused
10.1. A motion was made by Commissioner Nelson and was moved by Commissioner Tobe to excuse Commissioner
Lawrence from the meeting. Motion carried by unanimous vote.

Commissioner Comments

11.1. Commissioner Singh stated that he visited the stations to touch base with them on things and he said that
they responded to him by Station 1 — wished the Chief had help, Station 2 concerned about how to advertise
for jobs, Station 4 does the board send thank you letters to retirees, Station 6 Chief needs help, Station 8 Chief
needs help, Station 9 Chief needs help and they are extremely happy with the temporary fix on the sewer issue.

11.2. Commissioner Tobe asked about an update for the alleged report on the allegations by a former employee.
City Attorney O’Boyle stated that the allegations are being investigated and reviewed. Not able to comment
since it’s still considered an on-going investigation. Commissioner Tobe asked Chairman Purchase what her
responsibility as a Commissioner on responding to people who ask her the status of a complaint filed against
the Department? Chairman Purchase stated we are not investigators, we are an advisory board, if someone has
a specific complaint that can be filed through you but we can only review policies. What we have to go by is
what has been filed not just talked about.

Public Comment — On any matter- speakers must state their name and address (Time Limit: 3 minutes):

12.1.Terrance King, Pastor asked about the vacancy on the board. The Mayor commissioned an alliance “The Mayors Racial
Justice and Equity Alliance, we wonder if the commission has had the opportunity to review the recommendations that are
pertinent to the commission? Interim Chief Tobin stated that the Fire Dept is working with the committee and we are
waiting for a report from an outside agency that assisted with the Law Enforcement portion to return their portion of the
fire side.

13. General Order: none

14. Adjournment: 6:57

Minutes submitted Wednesday, March 9, 2022 by:
Michelle Greko, Administrative Assistant
Lansing Fire Department

Please contact Board Secretary, Patti Starnes if you cannot attend the meeting or, need special accommodations.
517-483-4564 or email patti.starnes@lansingmi.gov_Lansing Fire Department 120 E. Shiawassee, Lansing M| 48933
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CITY OF LANSING

BOARD OF FIRE COMMISSIONERS

120 E. SHIAWASSEE ST., LANSING MI 48933
(517) 483-4200 | LANSINGMI.GOV/FIRE

Michael C. Tobin, Interim Chief Andy Schor, Mayor

SPECIAL MEETING MINUTES
THURSDAY, MARCH 24, 2022 | 5:30 PM™ |

LFD STATION #1 COMMUNITY RoOM | 120 E. SHIAWASSEE ST. | LANSING M

1. Callto Order — Establish Quorum
1.1. Commissioners Present: Barbara Lawrence, Kathleen Tobe, Stephen Purchase, Rodney Singleton, Krishna Singh
1.2. Commissioners Absent: Gina Nelson

2. Additions to Agenda: none

3. Review Communications: none . S
Fire Commissioners

1st Ward Barbara Lawrence - Vice-Chair
2nd Ward Vacant

3rd Ward Kathleen Tobe

4th Ward Gina Nelson

At-Large Steve Purchase —Chair
At-Large Rodney Singleton

At-Large Charles Willis

At-Large Kris Singh

4. Comments from Chair - Steve Purchase
4.1. Thanked everyone for attending the meeting and gave an overview of
the responsibilities of the Lansing Fire Board.

5. New Business
5.1. Fire Chief candidate review and recommendation:

5.1.1. Fire Chief candidates Edwin Miller and Brian Sturdivant were
submitted to the Fire Board from the Fire Chief Hiring Committee
for review and recommendation to Mayor Schor.

5.1.2. Public comment was given by residents: Mike Lynn, Erica Lynn,

Loretta Stanaway, Joy Gleason, Desiree Kirkland and David Odom

5.1.3. Commissioner discussion followed.

5.1.4. A motion was made by Commissioner Singh and supported by Commissioner Willis to recommend Fire Chief
candidates Edwin Miller and Brian Sturdivant move forward for the mayor’s final decision. Motion carried with a
unanimous vote.

6. Old Business - None

7. Request for Commissioners to be Excused
7.1. A motion was made by Commissioner Lawrence and supported by Commissioner Singleton to excuse Gina Nelson from the
March 24, 2022, Special Fire Board meeting. Motion carried with a unanimous vote.

8. Adjournment: 6:13 p.m.

Minutes submitted on April 13, 2022 by:

S Staoren

Patti Starnes

Administrative Specialist

Lansing Fire Department — Administration

120 E. Shiawassee St. | Lansing, MI 48933
0:517-483-4564 | E: patti.starnes@Ilansingmi.gov

Please contact Board Secretary, Patti Starnes if you cannot attend the meeting or, need special accommodations.
517-483-4564 or email patti.starnes@lansingmi.gov_Lansing Fire Department 120 E. Shiawassee, Lansing M| 48933
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From: Tobin. Michael C.

To: LFD ALL PERSONNEL

Subject: Firefighter of the Year

Date: Wednesday, April 6, 2022 3:56:18 PM
Attachments: image001.png

| would like to thank everyone who sent in a nomination for Firefighter of the Year. | received
nominations for six different people with nine letters. All of the candidates were excellent choices.
This is an award given because of recommendations from your peers. The final choice is made by
review of the nomination letters and their content supported by departmental records and
departmental involvement.

After reviewing all the nomination letters, and reviewing training and activity records, the 2022
Lansing Fire Department Firefighter of the Year is:

Firefighter/EMT Quang Le

The awards ceremony will be on April 20. More details will follow. The Department will notify Fire
Board next week and post on Social Media the day of the event.

Congratulations Quang!

Michael C. Tobin

Fire Chief - Interim

Lansing Fire Department

124 W. Michigan Ave. | Lansing, M| 48933

0:517-483-4565 | C: 517-285-1902 | E: Michael.Tobin@lansingmi.gov
Website | Facebook | Twitter | Instagram
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OFFICE OF MAYOR ANDY SCHOR
124 W. Michigan Avenue - Ninth Floor
Lansing, MI 48933
For Immediate Release: MEDIA CONTACT: Scott Bean
Monday, April 4, 2022 517-582-3480

Mayor Andy Schor Announces New Fire Chief
Brian Sturdivant picked to lead Lansing Fire Department

(LANSING) - Mayor Andy Schor today announced that he has selected Brian Sturdivant to serve as
Lansing’s next Chief of the Lansing Fire Department. Sturdivant, the current Chief of the Battle
Creek Fire Department, was one of two finalists at the end of a national search.

“The Lansing Fire Department needs strong, steady leadership, and Chief Sturdivant will be an
incredible asset to the City of Lansing. Chief Sturdivant brings years of fire management
experience, including extensive work with emergency medical services, training, budgeting, and
positive relations with fire labor organizations and members,” Schor stated. “We had two great
finalists for this position, but Chief Sturdivant stood out because of his leadership and analytical
skills in leading large, diverse departments. I'm excited for him to get here and get started.”

“I am excited and honored to be selected to serve as Lansing’s next Fire Chief. | look forward to
working with the great men and women of the Lansing Fire Department, city leaders, and
community members to ensure the Lansing Fire Department is a leader in providing EMS, fire
services and training throughout Michigan,” said Chief Sturdivant.

Sturdivant has served as the Fire Chief in Battle Creek since 2018. Prior to that he served as the
Executive Deputy Fire Chief in Petersburg, Virginia for 4 years; Fire Chief in Milpitas, California for
4 years: and Deputy Fire Chief in Scottsdale, Arizona for 5 years. Sturdivant began his fire service
career in Fulton County, Georgia where he spent 15 years before moving to Arizona. He has a
Master’s Degree from the Naval Postgraduate School, Center for Homeland Defense and Security,
and a Bachelor's Degree in Public Safety Administration from Grand Canyon University.
Furthermore, Brian is a graduate of the program for senior executives in state and local
government at Harvard University, John F. Kennedy School of Government. He is also a Certified
Public Manager, and a graduate of the National Fire Service Staff and Command Program at the
University of Maryland.

Sturdivant will start full-time with the Lansing Fire Department on Monday, May 2.

HHH






From: Tobin. Michael C.

To: LFD ALL PERSONNEL

Subject: Week End Updates

Date: Sunday, April 3, 2022 12:10:35 PM
Attachments: image001.png

| don’t know how we go here so fast but welcome to April. Hopefully, the warm days will outnumber
the cold ones, but it still is Spring in Michigan.

e We have had a few injuries the past couple weeks from training and calls. A couple learning
and reinforcement points:

0 Make sure you are properly wearing all your needed PPE

0 All training injuries are avoidable. Slow down, learn the procedure or skill. Do not rush
through it.

0 If aninjury occurs, THE INJURY MUST BE REPORTED WHEN THE INJURY HAPPENS. The
longer it is delayed, the higher the chance the injury can be worsened and the
greater the chance it could be questioned by Work Comp. Please make sure
everything gets done properly so you can get the right treatment in a timely manner.

e | would like to say congratulations and Thank you to Captain Chris Walker and Captain Dan
Salinaz on their retirements.
e Firefighter Combat Challenge in Grand Rapids July 29th- 31st 2022. This is an

internationally recognized competition that will attract hundreds of firefighters from across
North America. The Challenge seeks to encourage firefighter fithess and demonstrate the
profession’s rigors to the public. You can find more information on participating in the
event here: http:/firefighterchallenge.com/ Secondly, this is a huge undertaking and
GRFD is in need of some mutual aid. There are literally dozens of areas that they will
need assistance, with the largest piece being approximately 60 volunteers per day to help
reset the course between runs. You can see where they need some help here:

https://fs21.formsite.com/rharrisgrcityus/dxucdlvrzd/index.html
e Social Media presence; we are working on multiple avenues for more frequent social media

posts to show the community who their Fire Department is and what we do. If you are
interested in assisting or have any suggestions, please reach out to me

o Awards Committee; | know you have heard this many times before but we are going to nail
down a simple recommendation, review and award process. We have missed many times
where our personnel and members of the community should have been recognized for their
action. More coming soon.

e The Mayor met with the final two candidates for Fire Chief last week. Hopefully we will have
more information soon.

e There have been some cases recently where we have slipped into complacency. Please
report injuries, accidents, equipment issues/failures, radio issues and any other critical
operation issues IMMEDIATELY. We cannot fix what we do not know about.

| take my hat off to all of you for your continued hard work and commitment. And | thank you from
my heart.

Have a safe week.
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Michael C. Tobin

Fire Chief - Interim

Lansing Fire Department

124 W. Michigan Ave. | Lansing, M| 48933

0:517-483-4565 | C: 517-285-1902 | E: Michael.Tobin@lansingmi.gov
Website | Facebook | Twitter | Instagram
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