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1. Call to Order – Establish Quorum  
1.1. Present 
1.2. Absent  
 

2. Additions to Agenda 
 

3. Approval of Minutes:   
3.1. November 2021  

 
4. Public Comment – Agenda Items (Time Limit: 3 Minutes) 

 
5. Review Communications 

 
6. Comments from Chair  
 
7. Fire Administration Report – Greg Martin, Fire Chief 

7.1. Vacancy update 
7.2. Active shooter drills in conjunction with LPD 
7.3. Hospital capacity as it relates to hospitals being overwhelmed with Covid patients  
 

8. Old Business  
 

9. New Business 
 

10. Request for Commissioners to be Excused 
 
11. Commissioner Comments 

 
12. Public Comment – On any matter- speakers must state their name and address (Time Limit: 3 minutes):   

 
13. General Order  

 
14. Adjournment  

 
** Committee break-out sessions immediately following the regular meeting.   

REGULAR MONTHLY MEETING AGENDA 
WEDNESDAY, NOVEMBER 10, 2021 | 5:30 PM |  

LFD STATION #1 COMMUNITY ROOM | 120 E. SHIAWASSEE ST. | LANSING MI   

Fire Commissioners 
1st Ward Barbara Lawrence 
2nd Ward Vacant 
3rd Ward Kathleen Tobe 
4th Ward Gina Nelson  
At-Large Lucianna Solis - Chair 
At-Large Steve Purchase – Vice-Chair 
At-Large Rodney Singleton  
At-Large Charles Willis 
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