
AGENDA

Committee on Ways and Means
AGENDA FOR FEBRUARY 28, 2022 AT 4:30 PM

Lansing City Hall, City Council Conference Room
124 W. Michigan Avenue, 10th Floor

To provide input or ask questions on any item that is listed on the agenda,
members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting.

Council Member Spadafore, Chairperson
Council Member Garza, Vice Chairperson
Council Member Wood, Member

1. Call to Order 
2. Roll Call 
3. Minutes 

A. January 24, 2022
4. Public Comment on Agenda Items (Up to 3 Minutes) 
5. Discussion/Action: 

B. RESOLUTION - Grant Acceptance; LPD Justice Assistance Grant
C. RESOLUTION - Non-Resident Tennis Fee Increase
D. Place on File - Sole Source Purchase; Finance Department request for 

Plante Moran as the vendor for the purchase of consulting services for 
assistance with Federal E Filings and Print/Mail Service

6. Other 
7. Adjourn 

Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests.
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DRAFT

                                      
MINUTES

Committee on Ways and Means 
Monday, January 24, 2022 @ 5:30 p.m.

City Council Conference Room
CALL TO ORDER  
The meeting was called to order at 5:30 p.m.

PRESENT
Council Member Peter Spadafore, Chair
Council Member Jeremy Garza, Vice Chair
Council Member Carol Wood, Member 

OTHERS PRESENT
Sherrie Boak, Council Office Manager
Lisa Hagen, OCA
Jim Smiertka, OCA
Joseph Abood, OCA
Eric Brewer, Council Internal Auditor

Minutes
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE MINUTES FROM DECEMBER 
20, 2021 AS PRESENTED.  MOTION CARRIED 3-0.

Public Comment
No public comment at this time; no public present.

Discussion/Action:
Council Member Garza asked a new time for the Committee of 4:30 p.m. and Council Member 
Spadafore confirmed the new time of 4:30 p.m.

DISCUSSION – 2022 Council and Internal Auditor Proposed Budget
Mr. Brewer highlighted the spreadsheets with adjustments to all Council Members line item 
budget to $1,500.  In addition he stated the miscellaneous operating was increased by $5,000.  
Lastly Mr. Brewer noted there was a large increase of salaries for Internal Auditor explaining in 
an average over the last 3 years the position was vacant or filled for only 6 months.

Council Member Spadafore asked if Council Member Dunbar spent all her funds, and it was 
confirmed they were not and therefore $300 placed in miscellaneous.
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DRAFT

Council Members Wood and Garza had no comments.  Council Member Spadafore passed the 
gavel.

Council Member Spadafore stated there are a number of maintenance costs and quotes that the 
Administration has not provided to the City Council as of this meeting, but due to recent quotes 
and the need for upgrades in the Council offices he proposed adding $50,000 to miscellaneous 
to bring the total to $75,000. This would be for security and maintenance to the City Council 
offices.

MOTION BY PETER TO AMEND THE CITY COUNCIL BUDGET TO REFLECT THAT.

Council Member Wood noted this amount is highly unusual however this is the first time in her 
tenure it was the first time Council was charged for painting of an office and regular upkeep of the 
building.  

MOTION CARRIED TO AMEND THE BUDGET TO INCREASE THE MISCELLANOUS BY 
$50,000.

Council Member Wood noted that part of the Elected Officers Compensation Package for Council 
Members does include offices for elected officials.

Mr. Brewer stated he will update the document.

DISCUSSION – City Attorney Update on Settlement; Arnold v City of Lansing
Council Member Spadafore noted that OCA did confirm that since this has been settled it does 
not need to be a closed session.

Mr. Abood confirmed that statement and then highlighted the settlement for $37,500 for a 
vehicular accident.  The case has been dismissed and complete with the courts.

Council Member Garza asked about typical lawsuits.

OTHER
No other discussion.

ADJOURN
Adjourned at 5:43 p.m.
Submitted by,
Sherrie Boak, Council Office Manager
Lansing City Council
Approved by the Committee _________________________
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LANSING CITY COUNCIL

GRANT INFORMATION FORM

(Required for all grant applications and acceptances)

REFERRAL DATE: 2/14/2022

GRANT NAME: Byrne Justice Assistance Grant (JAG) 2021

DEPARTMENT:  Police

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Joe McClure (Joe.Mcclure@lansingmi.gov  483-4808)

APPLIICATION DATE August 2021 AWARD DATE:  10/12/2021

GRANT CYCLE:  __10/1/2020 -  9/30/2024_________ Check One: _     Annual  __One-Time

FUND AMOUNT:  __   $124,318________ (Breakdown below should total this amount)

GOODS & SERVICES $110,644

PERSONNEL

CONSTRUCTION $0.00

LAND $0.00

OTHER $13,674     (Goes to sub-recipient Ingham County)

CITY MATCH (IF APPLICABLE): $0.00

GRANT PAYS FOR: The LPD will utilize its share of the JAG grant to purchase 1) cell phone forensic software and device – 
$84,000 and 2) a speed radar trailer -$26,644.  Ingham County Sheriffs’ Office is committed to using their portion of the 
funds to purchase body worn cameras.

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):
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The purpose of the BJA FY21 Byrne Memorial Justice Assistance Grant Program is to assist state, local, and tribal law 
enforcement efforts to prevent or reduce crime and vilence.

In general, JAG funds awarded to a unit of local government under the FY 2021 program may be used to hire additional 
personnel and/or purchase equipment, supplies, contractual support, training, technical assistance, and information 
systems for criminal justice, including for any one or more of the following program areas: • Law enforcement programs • 
Prosecution and court programs • Prevention and education programs • Corrections and community corrections 
programs • Drug treatment and enforcement programs • Planning, evaluation, and technology improvement programs • 
Crime victim and witness programs (other than compensation) 6 • Mental health programs and related law enforcement 
and corrections programs, including behavioral programs and crisis intervention teams
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Draft Resolution #2022-###
By the Committee on Ways and Means

Resolved by the City Council of the City of Lansing

WHEREAS, in August 2021, the Lansing Police Department (LPD) submitted a 100% 
Federally-funded multi-jurisdiction grant application to the Office of Justice Programs, 
U.S. Bureau of Justice Assistance for a four-year Justice Assistance Grant (JAG); and

WHEREAS, the JAG grant is a cooperative plan with Ingham County; and

WHEREAS, the LPD JAG application was endorsed by Ingham County, and was 
accepted by the Bureau of Justice Assistance (award # 15PBJA-21-GG-01584-JAGX); 
and

WHEREAS, on 10/12/2021, the Bureau of Justice Assistance awarded $124,318 to be 
split $110,644 to the City of Lansing and $13,674 to the County of Ingham; and

WHEREAS, the federal award of $124,318 requires no local match from either of the local 
agencies; and

WHEREAS, the grant period is October 1, 2020 through September 30, 2024; and

WHEREAS, the LPD will utilize its share of the JAG grant to purchase 1) cell phone 
forensic software and device – $84,000 and 2) a speed radar trailer -$26,644; and

WHEREAS, the cell phone forensic software and device will aid LPD in the physical 
examination of cell phone content in coordination with active investigations; and

WHEREAS, a speed trailer is needed in response to frequent complaints of traffic 
offenses from the community as well as addressing the pattern of increased speed levels 
on roadways throughout the city; and

WHEREAS, Ingham County Sheriffs’ Office is committed to using their portion of the 
funds to purchase body worn cameras.

NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council approves acceptance 
of the multi-agency 2021 Justice Assistance Grant in the total amount of $124,318 split 
$110,644 to LPD and $13,674 to Ingham County (requiring no local match) for the grant 
period beginning October 1, 2020 and ending September 30, 2024; and

BE IT FINALLY RESOLVED, the Administration is authorized to create appropriate 
accounts and to make the necessary operating transfers for the expenditure and control 
of the balance of the grant funds.
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, fees for services are to be approved by Lansing City Council; and 

WHEREAS, administration is submitting non-resident fees for consideration and 
approval for summer 2022 classes which begin prior to the new fiscal year; and

WHEREAS, the Parks and Recreation Department desires to continue a program of 
recreational tennis available to residents of Lansing and non-residents of Lansing; and

WHEREAS, the Parks and Recreation Department desires to offer these services at 
fees that recover the costs of providing these services;

WHEREAS, the new fees proposed are to compensate the Department of Parks and 
Recreation and offset the costs involved in facilitating youth tennis program;

NOW, THEREFORE, BE IT RESOLVED the Lansing City Council approves the fee 
schedule as stated below in this resolution, effective on the date of passage of this 
resolution for Recreation Equipment and Services:

TODD MARTIN YOUTH LEADERSHIP TENNIS PROPOSED FEES:

Current fee Proposed fee
Summer Tennis 
NJTL/QuickStart

$25/Res; $30/Non-Res (per 
week)

$25/Res; $35/Non-Res (per 
week)

Tutoring $75/Res; $110/Non-Res 
(12 weeks)

$75/Res; $130/Non-Res 
(12 weeks)

Friday Night Tennis 
(Fall/Winter/Spring)

$62/Res; $93/Non-Res (10 
weeks)

$62/Res; $110/Non-Res 
(10 weeks)
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