
AGENDA

Ad Hoc on Housing & Resident Safety
AGENDA FOR FEBRUARY 25, 2022 AT 8:30 AM

Lansing City Hall, City Council Conference Room
124 W. Michigan Avenue, 10th Floor

To provide input or ask questions on any item that is listed on the agenda,
members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting.

Based on the recommendations from the Centers for Disease Control (CDC),
City Council is requesting members of the public, City Staff and Council Members wear face coverings at meetings

of the City Council and their Committees.

Councilmember Spitzley, Chairperson
Councilmember Wood, Vice Chairperson
Councilmember Brown, Member

1. Call to Order 
2. Roll Call 
3. Minutes 

A. February 4, 2022
4. Public Comment on Agenda Items (Up to 3 Minutes) 
5. Presentations: 

B. Code Enforcement- Scott Sanford, City Lead Housing Inspector

6. Other 
C. Housing Code Enforcement Manual- Practices and Procedures (2019)

7. Adjourn 

Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests.
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MINUTES

Ad Hoc On Housing and Resident Safety
Friday, February 4, 2022 @ 9:00 a.m.

City Council Conference Room
CALL TO ORDER  
The meeting was called to order at 9:00 a.m.

PRESENT
Council Member Patricia Spitzley, Chair
Council Member Carol Wood, Vice Chair
Council Member Jeffrey Brown, Member 

OTHERS PRESENT
Sherrie Boak, Council Office Manager
Lisa Hagen, OCA
Joseph Abood, OCA
Barb Kimmel, EDP

Public Comment
No public comment at this time; no public present.

Discussion/Action:
DISCUSSION – 2022 Meeting Schedule
The Committee concurred on meeting the 2nd and 4th Friday’s in 2022 at 8:30 a.m.

DISCUSSION – Committee Goals
Council Member Spitzley outlined her expectations from the Committee to address housing good 
enforcement and issues with multi-family buildings.  This includes the timelines for Code 
Compliance, regulations and determine if policies or timelines need to be adjusted.

Council Member Wood outlined her perspective on what needs to be addressed including studies 
on housing stock, the number of rental certificates and the time it takes to inspection on those 
renewals.  In addition she wanted to address the time it takes to locate a problem landlord and 
have them comply with the issues.  There was also a brief discussion on properties similar to 
Autumn Ridge where it was pink tagged, and the owners still rented them out.  These situations 
need to be addressed.  A focus needs to be on the “tool box” of things that can be done and if 
they are being utilized.

Council Member Brown concurred with statements made by the other Committee members.
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The Committee asked that Code Compliance be invited to the February 25, 2022 meeting to 
speak on:

 Number of Officers
 Average time from when the letter goes out to the inspection to the fee getting paid to the 

inspection occurring.
 How many registered SFR
 How many registered Multi Family
 How many are behind on their inspections
 Number of landlords the City is chasing on compliance with their properties
 # of Rental Certificates for SFR
 # of Rental Certificates for Multi Family
 # of Rental Certificates for Duplexes

Council Member Spitzley asked Ms. Hagen to look at other communities such as Jackson to see 
what they do.  Council Member Brown inquired into why she was requesting Jackson, and Council 
Member Spitzley explained they have a code on the books already on red tags, landlords, etc.  
She then spoke briefly on 927 S Washington and the need to address landlords who do not pay 
the fee for the tag, do not fix, and then the tenants have to be removed for unsafe living conditions.
Council Member Wood asked Ms. Hagen to also look at East Lansing ordinances.

Council Member Spitzley also asked that a discussion be held on repeat offenders.

The Committee concurred their research and decisions need to be done to report out by the Ad 
Hoc end date of 9/1/2022 and to put items in the Budget Priorities for the FY 2023/2024 Budget.

Council Member Spitzley recommended inviting the stakeholders such as the Relators 
Association and the Rental Association.  This group would be invited to the March 11, 2022 
meeting and Council Member Spitzley would provide the contact list to Council staff.

Council Member Wood asked that the Landbank be invited to a meeting to discuss the number of 
homes they have for sale, the number of rentals and the number of homes under improvement.  
The Committee should also receive details on when Brownfields have been created for the 
Landbank has any of those funds gone back into enhancing the neighborhood and if so what the 
amount is.  The Committee asked that the Landbank be invited to the next meeting, February 11, 
2022.  At that time the Committee would also like to look at the mission of the Landbank, how 
they can get homes back on lots if existing homes are demolished and what the City can do.

Council Member Spitzley would provide a list of associations to invite to the meetings and a form 
letter would go out to formally invite them.

Council Member Spitzley asked law to look at an ordinance they can defend and not have issues 
or push back from the community on.

OTHER
No other discussion.

ADJOURN
Adjourned at 9:33 a.m.
Submitted by,
Sherrie Boak, Council Office Manager
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Lansing City Council
Approved by the Committee _________________________
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INFORMATION PROVIDED VIA EMAIL PRIOR TO THE MEETING BY 

SCOTT SANFORD, CITY LEAD HOUSING MANAGER

DEPARTMENT ON ECONOMIC DEVELOPMENT & PLANNING

REQUESTED TIME LINE OF 1/1/2019-12-31-2021

# Rental Certificates Issued:
SFR:  5,418
Multi:  495

# Rental Certificates Expired:
SFR:  58
Multi:  302

# of Code Officers:  10 (as of January 18, 2022)

The average time/time line from Letter to Owner/Fee Paid/Inspection
Broken down by SFT and Multi:  System does not record this type of information

# rental inspections behind on – SFR and Multi Don’t understand what you are asking here.  

# of Landlords the City is “chasing”:  Currently have 4 cases in court:  Woodside, Rivershell, Autumn 
Ridge, Capitol Village.

2/4/2022 EMAIL RESPONSE:

Several of these questions I wouldn’t be able to answer dealing with average times etc.. our system 
doesn’t track things like that. That type of information would have to be manually collected for each 
address.

I can give straight numbers, numbers sent, number complied etc..  based on date ranges.  

We can provide the number of Single Family (1 to 2 Units) and number of Multi Family ( 3 units or more) 

I can give you a number of expired certs based on a date range but that wouldn’t be an accurate count 
as it will show expired on an old cert even If a new cert is issued on that address as they all have 
individual Cert #’s on them.  Rental Certifications are issued by building not by unit.  

BS&A works on status and filtered views.  If I run a report on Monday and get a number I can run the 
same report on Friday and get a different number and it won’t tell me what in the search changed it will 
just provide a number

I will be there.  The numbers provided are rough numbers as I don’t know what you are looking for.  And 
realize that as I stated some of these numbers may not be accurate as for example the old Cert has 
expired but they are in the process of certifying for a new Cert it would only show what is expired and not 
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the renewal.  Bills are sent out monthly, we just sent out 228 today for the month of February.  Also, SF 
rentals are on a 3 year cycle and MF are on a 2 year cycle, so there may be overlap when looking at 
multiple years.

Code Enforcement Letters 01/01/2019 – 12/31/2021
DAMV:                                     2,551

Emergency Board Up:             1,306

Trash Debris Notice:               21,911

Grass & Weeds Notice:           21,794

Vendor Submittal DAMV:       226

Vendor Submittal Grass:        2,145

Vendor Submittal Trash:        2,347

Rental Inspections:                 15,956

FTR Letters:                             5,036

Safety Inspections:                 2,738

Exterior Letters:                      427

Failure to Comply:                  5,191

            Total:                          77,910

**Total letters sent does not include Vendor Submittal Letters**   

.  
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