Members Present:

Members Absent:

Facilitator Present:;

Guests:

Public:

Recorded by:

Andy Schor, Mayor

3. MIK Corridor Improvement Authority
Board of Director's Meeting Minutes
Thursday, June 17, 2021 - 1:00 PM
THIS MEETING WAS HELD ELECTRONICALLY*
Loom Meeting Webinar ID: 836 9112 9718
https://us02web.zoom.us/j/83691129718

Aini Abukar (Gaylord, MI), Jeffrey Johnson
(Lansing, M}, Don “"Moose" Sober [Lansing, Ml),
Price Dobernick (Cheboygan, M), Alexis
Carnegie-Dunham (Lansing, Ml)

Nikki Soldan (excused), Mike Skory (excused)
Hannah Bryant {LEAP)

Brian McGrain (City of Lansing), Zach Driver (City
of Lansing), Christopher Stralkowski {Ferguson
Development)

Hannah Bryant

Call to Order/ Roll Call / Overview
Chair Dobernick called the meeting to order at 1:03 p.m. Chair Dobernick stated
in an effort to protect the health and safety of the public, these meetings will be
conducted virtually in accordance with Public Act 228 of 2020 and the Open
Meetings Act, and all Board members and the public are participating virtually.
Bryant noted that all action items will be taken in a roll call vote and when we do
atfendance, please state the city and state you are cdlling in from. Bryant took
attendance. Bryant went through the meeting procedures for electronic
meetings for both members and the public.

S. MLK Meeting Minutes Thursday, April 15, 2021 (Action)
MOTION: Johnson moved to approve the S.MLK CIA Meeting Minuies from April
15, 2021, as presented. Motion seconded by Abukar.

Bryant took a roll call vote, record as:
Vice Chair Abukar - yea
Secretary Carnegie-Dunham - yea



Treasurer Johnson - yea
Member Don "Moose" Sober - yea
Chair Dobernick - yea

YEAS: Unanimous. Motion Carried.

City of Lansing Development and Planning Office

Chair Dobernick provided an overview from the last meeting where the board
discussed the goals of the corridor but also discussed the current situation
regarding signage, trash and some code compliance issues. Brian McGrain
introduced himself and his role at the city of Lansing as Director of Economic
Development and Planning. Zach Driver was intfroduced by Brian McGrain, who
is a Commercial Corridor Specialist at the city. Zach provided details on his role
with working with commercial businesses on signage concerns, improper business
uses, and other deteriorating properties in Lansing but specifically along $.MLK.
McGrain shared additional news where the city is looking at having a fellow to
support the CIA to provide visionary plans by gathering feedback of the
businesses and property owners. Chair Dobernick asked about if there is an issue,
what is the process and the timeline, and who should be contacted. Zach Driver
shared his information as a contact and McGrain expressed that some issues con
take a while especially if they go to court but depending on the issue the timeline
can vary. Bryant will share Zach's coniact information with the board. Discussion
ensued.

Development and Real Estate Presentation

Chair Dobernick introduced Christopher Stralkowski to discuss their development
projects around Lansing but additionally as a developer his view on the corridor
and steps the CIA should take. Chris emphasized that it is important to recognize
the strength and weakness of a location, but to especially engage the
community surrounding it and not to be invasive. This includes the big picture and
hosting community events if possible. Discussion ensued. The board thanked Chris
for taking time to talk to the board and providing his expertise.

SMLK Planning Survey Discussions

Chair Dobernick made note that the survey link went out with the packet and
there has been limited responses by board members. He said to please review
and complete to help support conversations in upcoming meetings.

Fellowship Position Overview

Bryant shared news regarding the city of Lansing applied for a fellow through the
Community Economic Development Association of Michigan {CEDAM) for the
3.MLK CIA. The city of Lansing was one of the 10 communities chosen o host a
fellow for 15 months and the fellow will be working solely on the S.MLK CIA.



Electronic Meeting Updates

Bryant provided an update regarding electronic meetings and special
accommodations for virtual meetings provided to public boards are officially
coming to an end. Meetings after July 12th, 2021 must be held in-person for board
members and the public. It was discussed to try to host the meetings along the
corridor, if not LEAP is capable to host meetings.

Other Business

Member Abukar shared that she will be no longer be part of the board. She
wanied o commend the chair and the group in working so hard and she has
learned so much. The board wished her luck.

Public Comment
None provided.

Adjournment
The S.MLK Meeting was adjoumned at 2:10 pm.

X //MT

Price Dobernick
5. MLK CIA, Chair




