AGENDA

Committee on Ways and Means
AGENDA FOR JULY 2, 2021 AT 3:15 PM

Access the meeting via: https://us02web.zoom.us/j/81382997422; ID 813 8299 7422; Dial In (301) 715-8592
email comments prior to the meeting at sherrie.boak@lansingmi.gov
All Councilmembers will participate virtually & may be contacted prior to the meeting at city.council@lansingmi.gov 483-4177

Council Member Wood, Chairperson
Council Member Hussain, Vice Chairperson
Council Member Spadafore, Member

1. Call to Order
2, Roll Call
3. Minutes
A. June 18, 2021
4, Public Comment on Agenda Items (Up to 3 Minutes)
5. Discussion/Action:

B. RESOLUTION - Grant Acceptance; Priority Health and National Fitness
Campaign Grant; Parks and Recreation Department (PEND-2569)

C. RESOLUTION - Authorization to Utilize Electronic (ACH) Transactions
(PEND-2572)

6. Other

7. Adjourn
To mitigate the spread of COVID-19 and to provide essential protections to vulnerable Michiganders and this State’s
health care system and other critical infrastructure, it is crucial that all Michiganders take steps to-limit in-person

contact, particularly in the context of large groups. Therefore, the above meetings will be conducted via audio/video
conference.

The meetings are being held virtually in accordance with the Open Meetings Act, as amended in an effort to protect

the health and safety of the public. Members of the public wishing to participate in the meeting may do so by logging

into or calling into the meetings using the website or phone number above, and meeting ID provided. To provide

input or ask questions on any item that is listed on the agenda, members of the public may contact the email address

listed above under the meeting link.

Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City
Council Office at 517-483-4177 (TTY 711) 24 hour notice may be needed for certain accommodations. An attempt
will be made to grant all reasonable accommodation requests.
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MINUTES
Committee on Ways and Means

Friday, June 18, 2021 @ 3:15 p.m.
https://us02web.zoom.us/j/81382997422; ID 813 8299 7422 Dial In: (646) 876 9923
Held virtually in an effort to protect the health and safety of the public & to mitigate the spread of COVID 19

CALL TO ORDER
The meeting was called to order at 3:15 p.m.

Members Present via audio/video

Council Member Carol Wood, Chair, remotely from Lansing, Michigan

Council Member, Adam Hussain, Vice Chair, remotely from Lansing, Michigan
Council Member Peter Spadafore, remotely from Acme, Michigan

OTHERS PRESENT

Sherrie Boak, City Council Office Manager
Joe Abood, OCA

Eric Brewer, Internal Auditor

Mary Sabaj, Community Corrections

Chief Green, LPD

Interim Chief Sosebee, LPD

Joe McClure, LPD

Detective Thielen, LPD Cold Case Unit

Minutes
MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE MINUTES FROM JUNE 4,
2021. AS PRESENTED. ROLL CALL VOTE, MOTION CARRIED 3-0.

Public Comment
No public comment at this time.

Discussion/Action:

RESOLUTION — Grant Application; Ingham County/City of Lansing Community Corrections
Program Subcontracts for Fiscal Year 2021-2022

Ms. Sabaj spoke briefly about the annual application to the State of Michigan for the program of
funding. This was the 315t year, and she briefly summarized the progress over the last year, and
that the application is the same from the previous year. Ms. Sabaj referenced the pandemic and
increases in domestic violence and they have been able to deal with that extra need. They also
have in place an OPIOD program that enhances substance treatment, and were able to add a
methamphetamines to their OPIOD program. Ms. Sabaj then spoke briefly on the 425,071 budget
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for next year, and the breakdown is that the State provides 67% of that and the County covers
29.3% of administrative cost and the City covers the remaining 3.5% administrative cost.

MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE
CORRECTS PROGRAM SUBCONTRACTS FOR FY 2021/2022. ROLL CALL VOTE, MOTION
CARRIED 3-0.

DISCUSSION — Lansing Police Department; Cold Case Unit Overview

Detective Thielen provided details on the Cold Case Unit, which is a single staffed department.
Detective Thielen came into the department in 2019, and outlined her goal to make this
sustainable at all times. Currently she said there are 79-85 cold cases, and what constitutes a
cold case is an unsolved homicide in the City of Lansing that is older than one year old. Any case
after 2017 to current are still assigned to those detectives, but they are counted. Also included
are cases on missing persons, which are assumed to be murders. Some jurisdictions do not
include anything in this department other than unsolved homicides. Council Member Spadafore
asked how the cases are treated in the investigations. Detective Thielen stated that up until the
fall of 2020, the cold case unit was also assigned current cases such as missing people, domestic
assault, or cases that needed other assistance. Best practices say that if there is a cold case unit,
then those detective should only be working on cold cases, so Captain Backus recognized that
and changed the department to only work on cold cases. Council Member Hussain asked for the
difference between 75-80. Det. Thielen stated when she came into the department she was
provided 4 lists from 4 different parties, and they were different lists. After compiling the list, she
found 10 cases where they have not determined where that case should go, such as missing gin
Lansing but their body was found deceased in another jurisdiction, sot eh question is where is
that cold case. There were two (2) taken off the list, because those were listed as homicide, they
were attempted murders, they survived and lived years and died of old age. Chief Green
acknowledge Detective Thielen and noted that all resources have not been exhausted so it is a
still cold case, and also in years past there was not a strong record system, and over time they
have been able to catalog evidence, reports that have to be kept importunity. Detective Thielen
added that each homicide has multiple boxes of evidence and duplicate files. There are 24 cases
stored in cold storage off site, and not digitized yet, however from 2017 they have been digitized.
Council Member Wood referenced a cases where not they can use DNA access. Detective
Thielen confirmed the process, however at this time it is not evident which cases has evidence
that would have DNA in them, to submit for a DNA profile, and is current time consuming. That is
part of the sustainability she is working on to move forward. That would make all cases ready to
go, reviewed and could be prioritized. Council Member Hussain noted in February in 2021 there
was a partnership with the Detroit Crime Commission and the City and asked where that is going.
Detective Thielen stated it has tapered off based on public discussions on funding police
departments across the State. In this partnership they would act as the fiduciary, and would
handle the support staff to transfer evidence, case review, and the goal was to raise $200,000 to
try that out. Currently there is a $10,000 from AT&T and $5,000 from Philip Morris and another
$5,000 commitment. Council Member Hussain asked if the size of Lansing, and the number of
cases, is an appropriate staff unit look like. Detective Thielen stated to have another Detective
for checks and balances, or two, and support staff would be greatly appreciated. She noted
again how many items have to be digitized before it is lost due to photos degrading over time,
and videos degrading over time. Chief Green agreed with the Detective and would appreciated
a couple full time detectives, retired detectives for assistance and also a victim advocate so the
families have someone to go to for information. There are current victim advocates but they are
not embedded in the department. Council Member Spadafore asked Chief Green if the advocate
is a sworn officer. Chief Green stated it is a community liaison, does not have to have any
experience of police training, but would be trained on police procedures to help that family
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navigate. Council Member Spadafore recapped it might not be necessary to invest of a detective
at this time, but an administrative to go through the back log. Detective Thielen stated she could
use both, but there are certain things another detective could do that a clerical staff could do, and
she would not want to take a current detective away from another department when she needs
back up. Again she reiterated it would be to have another investigative detective to help her go
through the cases, and try other avenues to get the clerical staff help. Council Member Wood
asked Mr. Brewer to report on the research on the funding he has done so far. Mr. Brewer
reviewed the best practices of cold case, and it appears there is a lack of sustainable funding of
cold case units. He confirmed he did look at federal fund grants, and a lot of those are around
DNA testing, and the cases have to have the DNA and in the later steps of the cold case. The
best practices did recommend 2 additional detectives and administrative staff, and the
recommendation during the budget from Council Member Spitzley for $200,000 would be for that.
Some municipalities are utilizing assistance from community groups, corporations and local
colleges such as LCC and Michigan State University. In summary, Mr. Brewer stated it is a very
competitive process for the grant dollars based on the current structure, and reiterated looking at
other funding sources. Council Member Wood asked Mr. Brewer to send all the information he
sent to her to Council Member Spadafore and Council Hussain. Detective Thielen confirmed she
also looks at the Department of Justice grants that Mr. Brewer stated he looked at, and from what
she has seen the City does not have any cases they can move forward with. Chief Green stated
they have tried to reach out to MSU, but moving forward Western Michigan University has a
partnership with MSP on cold cases, so that practice has been done in the Michigan area.

Other

Council Member Wood added to the agenda a grant application for Community Oriented Police
Services (COPS) Grant application (MI33519) in March 2020 to the U.S. Department of Justice,
Office of Community Oriented Policing Services for a three-year grant, which the Mayor
presented in a press release on June 171, 2021 and she asked this material be sent onto the
Committee because of the critical nature. She asked the Committee to consider and move out
of Committee today and to Council Monday night for final action.

RESOLUTION — Grant Acceptance; Community Oriented Police Services (COPS) Grant
Application

Mr. McClure summarized that the grant would be a 3 year grant; $125,000 per officer and
requires the officer remain for four (4) years. The maximum amount of the grants is $915,012
which started July 1, 2020 and ends June 30, 2023. The City does plan to get a no-cost
extension which would have the 3 year grant begin on the first day they hire their first officer.
These positions would all be entry level officers and the funds will cover fringe and salary.
Council Member Spadafore stated that based on the information in the press release, the
explanation by Mr. McClure and other sources of information it appears this would be helping to
end to gun violence in community.

MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE
GRANT ACCEPTANCE FOR THE COMMUNITY ORIENTED POLICE SERVICES (COPS)
GRANT.

Council Member Hussain asked if this grant amount is spread out over 4 years, and Mr.
McClure confirmed the total local aspect is $915,012. Council Member Hussain asked will there
be training time involved and so once they involved they are not immediately on the street. Mr.
McClure first noted the grant starts once they are hired and then confirmed there would be
training time involved before they are on the streets by themselves. Council Member Hussain
then asked if these are to increase patrols in neighborhoods and be more proactive. Chief
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Green confirmed that is the vision, and added that the Lansing Police Department has become
one dimensional, and the vast majority of street officers go to answering the calls to service. So
any extra bodies will help assist in being proactive. He concluded by stating that is where the
LPD wants to get to, and there is a gap on getting training and getting them on the street out on
their own. Chief Green noted that he would love to say once the grant is signed they would have
an officer on the street, but that is not practical. Council Member Spadafore shared statistics he
was given; 12 vacancies, 8 ready to be hired certifiable, and 10 in the academy.

ROLL CALL VOTE, MOTION CARRIED 3-0.

Council Member Wood spoke briefly on the need to proceed with the grant and hiring to have
officers on the streets and address situations where they might be working along, and have to
call an officer from another situation for assistance because there are not enough officers. They
officers will be able to go back to patrolling the neighborhoods solving problems and moving
forward.

ADJOURN

Adjourned at 4:10 p.m.

Submitted by,

Sherrie Boak, Council Office Manager
Lansing City Council

Approved by the Committee
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LANSING CITY COUNCIL
GRANT INFORMATION FORM

(Required for all grant applications and acceptances)
REFERRAL DATE:
GRANT NAME: Priority Health and National Fitness Campaign
DEPARTMENT: Parks and Recreation
CONTACT PERSON (INCLUDE EMAIL AND PHONE): Brett Kaschinske, 483-4042, brett.kaschinske@lansingmi.gov
APPLICATION DATE 3/2020 AWARD DATE: May 19, 2021
GRANT CYCLE: Check One: _ Annual _X_ One-Time

FUND AMOUNT: $180,000.00 (Breakdown below should total this amount)

GOODS & SERVICES $50,000.00 (grant)

PERSONNEL S

CONSTRUCTION $30,000.00 (concrete pad — City)
LAND S

OTHER (Sponsorship) $50,000.00

CITY MATCH (IF APPLICABLE):  $50,000.00
GRANT PAYS FOR: Outdoor Fitness Equipment to be installed at Maguire Park

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

Funds will be utilized concrete pad, fitness equipment, and programming activities
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Congratulations!
Lansing, Ml has been selected as a 2021 National Fitness Campaign Grant Recipient!

Dear Brett,

On behalf of Priority Health and the National Fitness Campaign Grant Committee, | am pleased to share that Lansing,
MI has been selected as one of the awardees in the 2021 NFC/ Priority Health Statewide Campaign!

This award notification letter is the first step towards formal confirmation of your participation. The next step is to
schedule your official Grant Award Call within the next 10 days - where the qualifications submitted in your Grant
Application will be confirmed by the NFC team.

This $50,000 Grant Award will be confirmed pending the submission of a Resolution of Adoption, endorsed by your
local governing body or appropriate recreation commission within 60 days of the Award Call. Upon receipt of the
Resolution of Adoption, we will share a formal Grant Program Requirements Document for countersignature and local
adoption confirming 2021 grant funding commitment to your agency.

We have assigned a Campaign Manager — Gloria Cox — as your dedicated partner and champion in support of this
partnership. Over the coming months, Gloria will work with our team to support the path outlined in your grant
application, and to build required remaining funding, develop and activate your program in this 2021 grant cycle.

The 2021 NFC/ Priority Health Statewide Program is part of a national movement to make world-class fitness free and
accessible in public spaces across the country, which is more important today than ever before — thank you for your

commitment to supporting this goal.

Here is a sneak peak at what’s ahead:

° Priority Health Fitness Court Launch — Cut the ribbon on your beautiful new outdoor gym & announce free
fitness to the community!

. Classes & Challenges — Get residents moving & keep them engaged with ongoing group classes, individual
training, and competitive events.

(] Press & Promotions — Shine a spotlight on your community for joining Priority Health’s exciting and innovative

wellness movement!

Once again, we are thrilled to invite you to join us as a partner in the 2021 NFC/ Priority Health Statewide Program, and

we look forward to making world-class fitness free in Lansing, Ml!

Best in Fitness,

k Mitch Menaged, Founder
% ; National Fithess Campaign

nationalfithnesscampaign.com | info@nfchg.com | PO Box 2367 San Francisco, CA 94126
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the City of Lansing Parks and Recreation Department will receive a Priority
Health and National Fitness Campaign Grant for an outdoor gym at Maguire Park; and

WHEREAS, the Priority Health and National Fitness Campaign Grant was the result of a
competitive proposal process, and a proposal was submitted by the Department of
Parks and Recreation with approval notification received on May 19, 2021 and will be
paid in 2021; and

WHEREAS, the Priority Health and National Fitness Campaign Grant is part of a
national movement to make world class fitness free and accessible in public spaces;
and

WHEREAS, Priority Health and National Fitness Campaign awarded $50,000.00 to the
City of Lansing Department of Parks and Recreation; and

WHEREAS, the award of $50,000.00 does require a $50,000.00 city match and
$50,000.00 sponsor match. Approximately $30,000.00 would be required to create the
necessary concrete foundation. The $50,000.00 city match and $30,000.00 material
match are available through the Park Millage Account.

NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council approves
acceptance of the Priority Health and National Fitness Campaign Grant in the total
amount of $50,000.00 for the grant for the City of Lansing Parks and Recreation
Department.

BE IT FINALLY RESOLVED, the Administration is authorized to create appropriate

accounts and to make the necessary operating transfers for the expenditure and control
of the balance of the grant funds.
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City of Lansing
Counties of Ingham and Eaton, State of Michigan

Automated Clearing House (ACH) Arrangements and
Electronic Transactions of Funds Policy
June 15, 2021

Andy Schor, Mayor

The following policy shall govern the use of electronic transactions and ACH arrangements for the
City of Lansing:

1. Definitions

"Automated clearing house" or "ACH" means a national and governmental organization that has
authority to process electronic payments, including, but not limited to, the national automated
clearing house association and the Federal Reserve System.

An "ACH arrangement" means the agreement between the originator of the ACH transaction
and the receiver of an ACH transaction.

An "ACH transaction" means an electronic payment, debit, or credit transfer processed through
an automated clearinghouse and the Federal Reserve System.

An "ACH policy" means the procedures and internal controls as determined under this written
policy developed by City Treasurer or the electronic transactions officer (ETO) of a local unit and
adopted by the City of Lansing Council.

2. Authority to Enter into ACH Arrangements and Electronic Transfers of Public Funds

The City Treasurer or the electronic transaction officer may enter into an ACH arrangement as
provided by Public Act 738 of 2002, effective December 30, 2002.

The City of Lansing shall not be a party to an ACH arrangement unless the City of Lansing Council
has adopted a resolution to authorize electronic transactions and the City of Lansing Treasurer,
or the ETO, has presented a written ACH policy to the City Council.

An ACH arrangement under PA 738 of 2002 is not subject to the Revised Municipal Finance Act,
Public Act 34 of 2001 (MCL 141.2101, et seq.), or to provisions of law or charter concerning the
issuance of debt by a local unit.

3. Responsibility for ACH Agreements

The City of Lansing Treasurer or the ETO is responsible for the City of Lansing’s agreements,
including payment approval, accounting, reporting, and generally for overseeing compliance
with the ACH policy.

The Treasurer or the ETO shall submit to the City Council documentation detailing the goods or
services purchased, the cost of the goods or services, the date of the payment, and the
department levels serviced by each payment of public funds made by electronic transfer, if
requested. This report may be contained in the City’s electronic general ledger software system
or in a separate report to the City Council, if required.

4. Internal Accounting Controls to Monitor Use of ACH Transactions Made by the City.
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City of Lansing
Counties of Ingham and Eaton, State of Michigan

Automated Clearing House (ACH) Arrangements and
Electronic Transactions of Funds Policy
June 15, 2021

Andy Schor, Mayor

The following system of internal accounting controls will be used to monitor the use of ACH
transactions made by the City of Lansing:

1) The City Treasurer or the ETO shall prepare a list of vendors authorized to be paid by ACH
transaction and provide that list to the authorized individuals.

2) The appropriately designated individual in the Treasury Department or Finance Department
initiates the transaction upon receipt of an invoice included on the authorized ACH list
approved by the appropriate individual. ACH invoices must be approved before payment.
The appropriately designated individual validates the ACH invoice, which then acts as the
approved invoice.

3) The bills to be paid via ACH are then processed under the same internal control processes
as check payments, with the following exception. All ACH payments require a second
approval, by an authorized individual.

4) The Treasurer and/or electronic transactions officer shall retain all ACH transactions and
related invoices for audit purposes.
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BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY OF LANSING CITY COUNCIL

WHEREAS, Electronic payments of public funds are required for some federally
mandated transactions of public funds, and electronic payments are commonly accepted
practice by banks and other financial institutions, and

WHEREAS, Public Act 738 of 2002, effective December 30, 2002, authorizes Cities to
make electronic transactions involving public funds by electronic payment, debit, or credit
transfer processed through an automated clearing house, and

WHEREAS, PA 738 authorizes a City Treasurer to enter into an ACH arrangement for a
national and governmental organization that has authority to process electronic payments
(ACH) including, but not limited to, the national automated clearing house association and
the federal reserve system, and

WHEREAS, City Council deems that it is in the best interest of the City of Lansing to make
certain City financial transactions by electronic payments as described in PA 738.

NOW THEREFORE, BE IT RESOLVED, that the City Council authorizes the City to utilize
electronic transactions in compliance with the written procedures and internal controls
developed and adopted by the Treasurer and the Finance Department as noted in the
City’s Policy for ACH Arrangements and presented to the City Council on June 21, 2021.
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