
AGENDA

Committee of the Whole
AGENDA FOR MAY 8, 2021 AT 10:00 AM

Access the meeting via: https://us02web.zoom.us/j/85940036219 ; ID 859 4003 6219; Dial In (301) 715-8592 email 
comments prior to the meeting at sherrie.boak@lansingmi.gov

All Councilmembers will participate virtually & may be contacted prior to the meeting at 
city.council@lansingmi.gov  483-4177

Council Member Spadafore, Chairperson                  
Council Member Hussain, Vice Chairperson

1. Call to Order 
2. Roll Call 
3. Presentations: 

A. Budget Presentation - Finance and Budget Directors
4. Public Comment on Agenda Items (Up to 3 Minutes) 
5. Adjourn 

To mitigate the spread of COVID-19 and to provide essential protections to vulnerable Michiganders and this State’s 
health care system and other critical infrastructure, it is crucial that all Michiganders take steps to-limit in-person 
contact, particularly in the context of large groups.  Therefore, the above meetings will be conducted via audio/video 
conference.

The meetings are being held virtually in accordance with the Open Meetings Act, as amended in an effort to protect 
the health and safety of the public.  Members of the public wishing to participate in the meeting may do so by logging 
into or calling into the meetings using the website or phone number above, and meeting ID provided.  To provide 
input or ask questions on any item that is listed on the agenda, members of the public may contact the email address 
listed above under the meeting link.

Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests.
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Budget Input
FISCAL YEAR 2022

Jake Brower, Budget Director
Rob Widigan, Finance Director
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B U D G E T  P R E S E N T A T I O N  F Y  2 0 2 2

Budget Timeline
Fiscal Year July 1, 2021 to June 30 2022

• November to December
• FY 2020 Audit Completed/Review FY 2021 Budget 
• Departments receive budget worksheets
• Meet with City Directors on budget priorities

• January to March
• Review budget and CIP/fee change requests
• Prioritize budget decisions with administration
• Mayor presents recommended budget to Council

• April to May
• Detailed budget presentations to Council
• Review major changes, capital projects, and fees
• Respond to Council and Community Questions
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Role of City Council
Fiscal Year July 1, 2021 to June 30 2022

• September to March
• Council adopts Budget Priorities by October 1st

• Quarterly Financial Updates
• Receive Mayor’s budget recommendation

• April to May
• Council reviews budget and hosts public hearings
• Public Hearings on CDBG and City Budget
• Adopt budget third Monday in May (17th)

• Amendment Process
• Council may amend proposal (subject to item veto)
• Council may override a veto with 2/3 vote
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FY 2022 City-Wide Budget
• City-Wide Budget $237.1M

• Major Streets and Bridges $2.750M

• Roads/Sidewalks Millage $2.350M

• Local Street Repairs and Improvements
• City millage $1.845M
• Non-millage $1.300M

• New Sidewalks, Sidewalk Repairs, and 
Trailways $225k
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FY 2022 General Fund Budget
• General Fund Budget $151.2M

• Community Health and Transparency
• Basic Human Needs Increase
• Racial Justice and Equity Alliance
• Community Health Workers

• Staffing Changes
• Social Worker
• FOIA Analyst

• Restoring Fiscal Health
• Restoring Fund Balance
• Paying down OPEB/Pension Liabilities
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GENERAL FUND SOURCES
• Primary sources of revenue for the 

general fund:

• Property Tax

• Income Tax

• State Revenue

• BWL Return on Equity
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PROPERTY TAXES
Property Tax Levy: 19.44 Mills

• $7.0 million to Police & Fire

• $4.7 million to Roads and Parks

• $34.3 million not assigned

Increased tax appeals anticipated 
relative to previous years
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INCOME TAXES
Treasury estimate includes:
• Early tax refunds (remote work)
• Non-Resident Analysis

Continued uncertainty:
• COVID-19 Emergency 
• Return to In-Person
• Long Term Impacts

Electronic Filing
• Treasury is accepting L1040EZ, 

available on the City of Lansing 
website (Treasurer Page)
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STATE REVENUES

State Revenues

• Revenue Sharing $15.6M

• Fire Reimbursement $3.25M 

• PPT Reimbursement $900k

• Recreational Marijuana $350k
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Basic Human Needs Ordinance
• Basic Human Needs $1.665M

• Agency awards emailed to all Council Members

• Applications scored and awarded within available funding

• General Fund revenue (1.25%)

• Addressing Racial Justice and Equity $135k

• Process being developed to be based on community input in Lansing

• General Fund revenue (0.10% increase to Basic Human Needs)

10

Page 11 of 13



B U D G E T  P R E S E N T A T I O N  F Y  2 0 2 2

City-Supported Agencies
• Advance Peace $240k

• Restored Programs:

• Arts and Culture Grants $80k (total $167k)

• My Brothers Keeper $20k

• Sister Cities $20k

• Community Corrections Advisory Board $13k

• Greater Lansing Safety Council $12k
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Executive Summary
Budgetary highlights:

• Responding directly to fiscal challenges

• Investing in public safety and infrastructure

• Supporting neighborhoods and City arts and culture

• Addressing Racial Justice and Equity including implementing MRJEA recommendations

• Funding Neighborhood Grants, Façade, Art Grants, Sister Cities, and My Brother’s Keeper

• Implementing best practices City-wide to effectively serve the Lansing Community
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