DOWNTOWN
LANSING INC.

January 12, 2017 = 11:30 a.m.

Conference Room

DLI Office

401 8, Washington Square, Ste, 101
Lansing, MI 48933

Our Misslon

Downtown Lansing Ing, is dedicated to making Lansing a place where people want to be, by encouraging
its businosses, neighborhoods, and stakeholders to build & dynamic culture known for its vibrancy,

sustainable growth, and business friendly environment.
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Call fo Order
Citizen's Comments (itsms not on the agenda)

Approval of Agenda & Minutes
*  Agenda for meeting of January 12, 2016
*  Minutes from Decomber 8, 2018

Old Town Commercial Assocation Update (5 Minufes)

Community Policing Update (5 Minutes)
»  Representative from the Lansing Police Department

Dawntown Maintenance Update & Report (5 Minutes)
*  Representative from Lake State Landscaping & Snow Removal

Correspondence
+ None

Reports

¢ President's Report- Terry Carella

¢ Director's Report- Mindy Biladeau

» Commiltee Reports;
-Business Devalopment; Christina
-Design: Doug ‘
-Public Spaces: Tameko
-Organization: JV
~Promotions: Terry
Financial report: Kari

¢ Monthly Report/Financial Report/Balance Report- Karl Dorshimer
(Motion required to place reports on file)



VI DiscusslonfAction ltems:

A, Board Ofiicer Nominations:; form nominating committee
- Not to exceed 4 members
2 year terms for officers
Committee needs to maet prior to February mesting
~ Slate introduced for discussion at February meeting with adoption in March

B. Michigan Main Street
- Review Program Agreement Update for Prasident Signature
Review 2017 Dates for Visits/Services
o Fabruary 6-7 Quarterly Training Wayland (Promotion)
o May 1-3 National Main Street Conference in Pitishurgh
o June )22—23 National Leadership Workshop In Lansing (confirming
dates :
o August 7-8 Quarterly Training Boyne City {Design)
o Saptember 21 Refresh check in {Does this Date work for Board)
o November 6-7 Quarterly Tralning Oakland County (Organization)
- 2015-16 Annual Report/Downtown Lansing Page 14

X Other Business
X, Adjourn

(Motion Required for Adjournment)

Board Members:

Terry Carella, President Karl Dorshimer, Treasurer JVY Anderton
Doug Johns Jr., Past Presldent Tameko Richard

Summer Schriner Christine Zarkovich

Board Advisors:

Councll Member Jesslca Yorko Vanessa Schafer, OTCA Exscutive Director

Please respond your attendance via e-mail, If you have any quesﬁbns please contact the DL
Office at §17-487-3322.

FAX: 483-6057 E-mail: mindv@downt_qwnI&ansinq_.rorq

WELCOME!
Visltors arefnvited to attond all meetings of the DLT Board.
i you wish te addtess the Board, you will be recagnized by the Presldent during Citizen’s Cotnents



