AGENDA

Committee on Ways and Means
Friday, November 13, 2020 @ 8:30 a.m.

Access the meeting via: https://us02web.zoom.us/|/85351897675; ID 853 5189 7675 Dial In: 646-876-9923

email comments prior to the meeting at sherrie.boak@lansingmi.gov

All Council Members will participate virtually. They may be contacted prior at city.council@lansingmi.gov or (517) 483-4177

Councilmember Wood, Chair
Councilmember Spadafore, Vice Chair
Council Member Jackson, Member

1. Call to Order

2. Public Comment on Agenda Items

3. Minutes

e November 6, 2020

4. Discussion/Action:

A.) SOLE SOURCE- Lansing Police Department; Action Target Inc., Bullet Traps at
Firearms Range

B.) SOLE SOURCE- Lansing Police Department; Michigan Law Enforcement Training
Associates; Consultant for Procurement of Training. Consulting, Advising on Legal
Aspects on Police Policy, Practice and Law

C.) SOLE SOURCE- Lansing Police Department; Sundance Chevrolet; 2 Vehicles

D.) SOLE SOURCE - Lansing Police Department; KIA of Lansing; 2 Vehicles

E.) SOLE SOURCE - Public Service Department; Engineering; C2AE Consultant on
Pathway Design and Monitoring on Forest Road

F.) SOLE SOURCE - Public Service Department; Wastewater; Collcorp Inc- Ironbrook
as Vendor for UV Disinfection Systems Lamps and Parts

G.) SOLE SOURCE - Public Service Department; Wastewater; Tetra Tech Consultant
for the SCADA System Replacement Engineering Services

H.) SOLE SOURCE - Public Service Department; Wastewater; Tetra Tech Consultant
for the Switchgear Replacement Engineering Services


https://us02web.zoom.us/j/85351897675
mailto:sherrie.boak@lansingmi.gov
mailto:city.council@lansingmi.gov

5. Other
DISCUSSION - City Retiree Healthcare

6. Adjourn

To mitigate the spread of COVID-19 and to provide essential protections to vulnerable Michiganders and this
State’s health care system and other critical infrastructure, it is crucial that all Michiganders take steps to-limit in-
person contact, particularly in the context of large groups. Therefore, the above meetings will be conducted via
audio/video conference.

The meetings are being held virtually in accordance with the Open Meetings Act, as amended in an effort to
protect the health and safety of the public. Members of the public wishing to participate in the meeting may do
so by logging into or calling into the meetings using the website or phone number above, and meeting ID
provided. To provide input or ask questions on any item that is listed on the agenda, members of the public may
contact the email address listed above under the meeting link.

Persons with disabilities who need an accommodation to fully participate in these meetings should contact the

City Council Office at 517-483-4177 (TTY 711) 24 hour notice may be needed for certain accommodations. An
attempt will be made to grant all reasonable accommodation requests.
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MINUTES
Committee on Ways and Means

Friday, November 6, 2020 @ 8;30 a.m.
https://usO02web.zoom.us/|/83778623127; ID 837 7862 3127 Dial In: (646) 876 9923

Held virtually in an effort to protect the health and safety of the public & to mitigate the spread of COVID 19

CALL TO ORDER
The meeting was called to order at 8:30 a.m.

Members Present via audio/video

Council Member Carol Wood, Chair remotely from Lansing, Michigan

Council Member Peter Spadafore, Vice Chairperson remotely from Lansing, Michigan
Council Member Brian T Jackson, Member - unexcused

OTHERS PRESENT

Sherrie Boak, City Council Office Manager
Lisa Hagen, OCA

Joseph Abood, OCA

Joe McClure, LPD

Anethia Brewer, District Court
Barb Kimmel, EDP

Brett Kaschinske, Parks Director
Jack Brower, Budget Director
Danielle Strouse, District Court
Bryan Dryer, EDP

Minutes
MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE MINUTES FROM
OCTOBER 16, 2020 AS PRESENTED. ROLL CALL VOTE, MOTION CARRIED 2-0.

Public Comment
No Public Comment at this time.

Discussion/Action:

RESOLUTION- Grant Request; Reapprove Michigan Natural Resources Trust Fund, 1624 E
Cavanaugh Road

Mr. Kaschinske acknowledged this was previously approved, but at this time the amendment
requires the addition of the Trust Fund number, per Michigan Natural Resources. Council
Member Wood asked if this section of property would now become part of Hawk Island, and Mr.
Kaschinske stated it would be part of the River Trail.
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MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE
GRANT REAPPROVAL MICHIGAN NATURAL RESOURCES TRUST FUND, 1624 E
CAVANAUGH. ROLL CALL VOTE, MOTION CARRIED 2-0.

RESOLUTION — Grant Request; Reapprove Michigan Natural Resources Trust Fund, 700 River
Street

Mr. Kaschinske reiterated this request was also an amendment to the resolution showing the
Trust Fund number, per Michigan Natural Resources. He added that this trust along with the
next one (342 E St, Joseph) sit on the same corner in the Cherry Hill area. They worked with
Emergency Management because these properties site in the flood plain.

MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE
GRANT REAPPROVAL MICHIGAN NATURAL RESOURCES TRUST FUND, 700 RIVER
STREET. ROLL CALL VOTE, MOTION CARRIED 2-0.

RESOLUTION — Grant Request; Reapprove Michigan Natural Resources Trust Fund, 342 E St
Joseph

MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE
GRANT REAPPROVAL MICHIGAN NATURAL RESOURCES TRUST FUND, 342 E. ST
JOSEPH. ROLL CALL VOTE, MOTION CARRIED 2-0.

RESOLUTION — Donation Acceptance; First Annual Ron Seyka Memorial Golf Outing
Mr. McClure noted this was a 1% time annual event, and the family raised $6,367.26 in memory
of Detective Seyka who was a member of the LPD START Team from 1996 through 2010.

MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE
DONATION FROM THE FIRST ANNUAL RON SEYKA MEMORIAL GOLF OUTING. ROLL
CALL VOTE, MOTION CARRIED 2-0.

RESOLUTION — Funding Acceptance; Ingham County Parks and Trails Millage Funds

Mr. Kaschinske confirmed they have applied for this before, and these funds will be used for trail
extensions and bridge repairs. The bridge repairs included 6 locations; three in the downtown
area near the Lansing Center and Impression 5, and then others near the Potter Park Zoo area.
IMr. Kaschinske was asked to provide a map of those bridges to Council staff before Monday
night. Council Member Wood asked if changes have been made to the existing trail to make sure
it is accessible. Mr. Kaschinske confirmed and these changes would provide more access, and
connect Durant Park. This funding has already been approved by the Ingham County Board.

MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE
FUNDING ACCEPTANCE FROM THE INGHAM COUNTY PARKS AND TRAILS MILLAGE
FUNDS. ROLL CALL VOTE, MOTION CARRIED 2-0.

RESOLUTION — Grant Acceptance; STOP Violence Against Women Grant from Michigan
Department of Health and Human Services

Mr. McClure outlined for the Committee this was a grant from the Department of Health and
Human Services, to be used for one (1) dedicated detective to investigate crime of domestic
violence. The grant is $131,723 and the City match 25% of that; $32,936. The grant period is
10/1/2020 to 9/30/2021 and the City has had the grant before. Lastly he assured them that they
have not asked for any reimbursement on the grant from the State as of yet, and will not until
the grant is approved. Council Member Wood asked if the grant was written to use the funds for
any additional options for those funds, and Mr. McClure stated this was specifically for a sworn
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dedicated officer to specifically address Stop Violence Against Women, and added he would
check to see if there are any of the funds that can be used to combat violence. Council Member
Wood asked Mr. McClure to also provide Council Staff with a list of cases the detective has
been able to address since this is an ongoing grant. Lastly, she asked how long the City has
had this position, and was informed this is the second year, and in 2019/2020 it was a partial
grant.

MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE
GRANT ACCEPTANCE FOR THE STOP VIOLENCE AGAINST WOMEN FROM THE
MICHIGAN DEPARTMENT OF HEALTH AND HUMAN SERVICES. ROLL CALL VOTE,
MOTION CARRIED 2-0.

RESOLUTION — Grant Acceptance; Michigan State Police Automobile Theft Prevention Authority
(ATPA) Grant

Mr. McClure began by explaining this is a recurring grant, used solely for initiatives and runs
from 10/1/2020 to 9/30/2021. The grant amount is $168, 093 with a match by the City in
$67,237. The funds are used for salary, fringes, vehicle lease and purchase, office supplies and
specific memberships. The City has not requested any reimbursement from the State at this
time and will not until the grant is approved. Council Member Spadafore asked if a new person
was hired, and was informed the City has had the grant for a decade and an employee in that
position. The grant covers 60% of the salary and operating cost. Council Member Wood asked
Mr. McClure to provide statistics on the position to Council staff.

MOTOIN BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTON FOR THE
GRANT ACCEPTANCE FROM THE MSP AUTOMOBILE THEFT PREVENTION AUTHORITY
GRANT. ROLL CALL VOTE, MOTION CARRIED 2-0.

RESOLUTION — Grant Acceptance; Victims of Crime Act (VOCA) Capital Area Response Effort
(CARE) Grant from Michigan Crime Victims Service Commission

Mr. McClure acknowledged this was also a recurring grant, with its purpose to provide local
services for victims of intimate partner violence. There are three (3) staff, training, and travel
expenses covered. . The staff provide empathic listening to the victims, assesses a victims risk
of further injury or homicide, provides education on the power and control behavior of assaults,
personal safety planning, helps to arrange safe shelter, provides advocacy with legal and civil
court proceedings, assists with Victims’ Rights Compensation medical forms, provide available
free 911 phones, arranges transportation to local community agencies, accesses other
community resources available to the victims, dispenses emergency personal need items. The
grant is $206,121 with a 20% match by the City in the amount of $41,224.

MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE
GRANT ACCEPTANCE FOR THE VOCA AND CARE GRANT. ROLL CALL VOTE, MOTION
CARRIED 2-0.

RESOLUTION — Grant Acceptance; Sobriety Court Grant

Ms. Brewer noted to the Committee the grant came from the State Court Administrators Office
and was in the amount of $35,000, running from 10/1/2020 — 9/30/2021. Ms., Strouse briefly
outlined details of the program which began in 2005, where they only accept felony OWI offenses.
They have had 187 discharged clients, 122 successful graduates, a 65% overall completion rate.
Currently there are 14 active in the program, 2 were accepted yesterday and they are in the
process of two more transfers. Council Member Wood asked for the activity rate on the grant,
and Ms. Strouse stated she could provide that from the last study they just completed. Council
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Member Wood asked how they were addressing the process during COVID, and Ms. Strouse
confirmed they have been holding ZOOM client sessions, bi-weekly ZOOM meetings with Judge
Alderson and ZOOM review sessions.

MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE
GRANT ACCEPTANCE TO SOBRIETY COURT. ROLL CALL VOTE, MOTION CARRIED 2-0.

RESOLUTION — Grant Acceptance; 2020 Lead Hazard Control Grant; Department of Housing
and Urban Development

Ms. Kimmel informed the Committee that this was the 4" Lead Hazard Grant the City has gotten,
totaling $4,589,943 in reducing funding. The funds this year will pay for 189 housing units, where
the household income is below 80% of the AMI, and cover rentals and owner occupied. The
program also covers 210 inspections, and training for 100 people, in EPA training and lead
abatement. There is a 10% match from the City for the grant, and that will come from CDBG
funds.

MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE
GRANT ACCEPTANCE OF THE 2020 LEAD HAZARD CONTROL GRANT FROM HUD.

Council Member Wood asked if all the funds were utilized from the last grant, and if expectations
were met. Ms. Kimmel confirmed they are in the process of close out of that grant and they were
able to 143 units of their 150 goal.

ROLL CALL VOTE, MOTION CARRIED 2-0.

RESOLUTION — Grant Acceptance; Michigan Department of Treasury’s Public Safety and Public
Health Payroll Reimbursement Program (PSPHPR)

Mr. Brower outlined the grant that would reimburse all April and May public safety and health
expenditures. This grant was done in conjunction with LBWL, do the public safety funds will go to
the City and the public service funds to LBWL. They applied for $8,894 858, and are subject to
pro-ration according to the amount of applications and the amount of funds available. In
September they did get a portion and they anticipate the remaining portion in December. The
funds will go towards police and fire payroll, with the justification that their responsibilities were
altered due to COVID 19. Council Member Spadafore asked if the LBWL funds would count
towards their revenue, and in turn the City would see an increase in the revenue sharing amount
from LBWL. Mr. Brower stated they would not, it is used for steam, energy, etc.

MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE
GRANT ACCEPTANCE FOR THE MICHIGAN DEPARTMENT OF TREASURY PUBLIC
SAFETY AND PUBLIC HEALTH PAYROLL REIMBURSEMENT PROGRAM. ROLL CALL
VOTE, MOTION CARRIED 2-0.

RESOLUTION —Grant Acceptance; State of Michigan Coronavirus Relief Local Government
Grant (CRLGG)

Mr. Brower explained to the Committee that throughout the year, the State revenue sharing
comes from six (6) revenue sharing payments, every two (2) months. The last payment was
August, 2020 for the FY 2019/2020. The two portions are constitutional funding and statutory
funding in the amount of $904,305. After the FY closed, the Stated passed the budget and took
away the statutory portion from the August payment. Therefore in turn they gave the City $1.4
million in Federal Revenue to be applied for COVID related items. With the acceptance of this
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the net increase is $501,287 and the acceptance will be written in broad format to cover the
COVID expenses.

MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE
GRANT ACCEPTANCE FROM THE STATE OF MICHIGAN CORONAVIRUS RELIEF LOCAL
GOVERNMENT GRANT. ROLL CALL VOTE, MOTION CARRIED 2-0.

ADJOURN

Adjourned at 9:13 a.m.
Submitted by,

Sherrie Boak, Council Office Manager
Lansing City Council

Approved by the Committee on




CITY OF LANSING, MICHIGAN
ORDINANCE NO. 1218

AN ORDINANCE OF THE CITY OF LANSING, MICHIGAN TO AMEND SECTION
206.05 OF THE CITY OF LANSING CODIFIED ORDINANCES TO PROVIDE FOR
SOLE SOURCE PROCUREMENT OF SUPPLIES, SERVICES, OR CONSTRUCTION
ITEMS AND SETTING THE CRITERIA FOR SUCH PROCUREMENT

THE CITY OF LANSING ORDAINS:

SECTION ONE: Section 206.05 of Part 2, Title 2, Chapter 206 of the City of Lansing
Codified Ordinances is amended to read as follows:

206.05. - Sole source procurement.

(A) A contract for supplies, services or construction items may be awarded by the
Mavyor or Director, whoever is applicable, without competitive sealed bids when the
Director, HAVING PERFORMED A WRITTEN ANALYSIS WITH FINDINGS
PURSUANT TO THIS SECTION, determines, after conducting a good faith review
of available sources AND APPLYING THE CRITERIA SET FORTH IN Section
206.05 (C), that there is only one source for supplying the requested supply, service
or construction item AND NO OTHER REASONABLE ALTERNATIVE SOURCE
EXISTS. The Director, along with a representative from the requesting using
agency, shall conduct negotiations as appropriate. The written documentation shall
be available for public inspection in the Finance Department.

(B) The sole source procurement shall be made at the lowest obtainable price and the
Mayor OR DIRECTOR shall submit a WRITTEN report, INCLUDING THE
ANALYSIS AND FINDINGS REQUIRED IN SECTION 206.05, WITHIN THIRTY
DAYS FROM THE DATE the transaction is CONSUMMATED, to the City Clerk and
CITY Council identifying sole source procurement contracts equal to or in excess of
$15,000.00 awarded by the City, the name of the firm(S) involved, and the prices
the contracts were awarded for.

(C) THE CRITERIA TO BE FOLLOWED BY THE DIRECTOR IN DETERMINING THAT
THERE IS ONLY ONE SOURCE FOR SUPPLYING THE REQUESTED SUPPLY,
SERVICE, OR CONSTRUCTION ITEM ARE:

(1) SPECIAL FEATURES ARE REQUIRED; OR

(2) SPECIAL MARKET CONDITIONS EXIST; OR

(3) SPECIAL SERVICES OR FACILITIES ARE REQUIRED; OR
(4) THE SOURCE IS UNIQUE OR SPECIAL IN NATURE; OR
(5) THE SOURCE IS LIMITED OR PROPRIETARY; OR
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(6) SALES TERRITORIES OR PRODUCT AVAILABILITY WITHIN LIMITED
GEOGRAPHICAL BOUNDARIES REQUIRE SOLE SOURCE
PROCUREMENT; OR

(7) WHERE STANDARDIZATION OR COMPATIBILITY IS THE OVERRIDING
CONSIDERATION AND SUCH COMPATABILITY OR STANDARDIZATION
CAN ONLY BE ACHIEVED THROUGH THE PURCHASE OR USE OF A
UNIQUE PRODUCT; OR

(8) WHERE A PRODUCT OR SERVICE IS SPECIFICALLY IDENTIFIED AS
PART OF A GRANT AWARD.

THIS SECTION IS SUBJECT TO SECTION 206.17., UNAUTHORIZED

PURCHASES.

SECTION 2. All ordinances, resolutions or rules, parts of ordinances, resolutions or rules,
inconsistent with the provisions hercof are hereby repealed in their entirety and shall be void
and of no effect.

SECTION 3. Should any section, clause or phrase of this Ordinance be declared to be invalid,
the same shall not affect the validity of the ordinance as a whole, or any part thereof, other
than the part declared to be invalid.

SECTION 4. This Ordinance shall take effect on the 30™ day afier enactment unless given

immediate effect by the City Council.

Chris Swope, CMMCIVIMC

Lansing City Clerk

| hereby certify that the foregoing is true
and s a complete copy of the action
adopted by the Lansing City Council
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CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor
FROM: Stephanie Robinson CPPB, Senior Buyer
DATE: August 31,2020

SUBJECT: Solc Source Purchase — Action Target Inc.

Please include this Sole Source packet of information in your transmittal to Council as required by the
Purchasing Ordinance Section 206.05.

In summary, the Purchasing Office processed the following Sole Source transaction:

Department: Lansing Police Department

Vendor: Action Target Inc.

I[tem Purchased: Repairs to the Bullet traps at the Firearms Range

Dollar Amount: Not to exceed $174,000 (FY21 account 2683254.977000)

Additional information pertaining to this purchase is attached for your information.

This letter is filed in accordance with the Purchasing Ordinance Section 206.05 (a) and (b).

slr



CITY OF LANSING
124 W. Michigan Ave
Lansing ,M| 48933

(517) 483-4128

TO:

I_;C’I'ION TARGET INC
PO BOX 816
PROVO, UT 84603

PURCHASE ORDER

P.O0. NUMBER POBG6H Y94
DATE 07/15/20
VENDOR I.D. Vg02705
DELIVERY DATE
_l FOB
REQUISITION NO| prR0O15306

OUR PURCHASE ORDER NUMBER MUST
APPEAR ON ALL INVOICES, PACKING
LIST AND CORRESPONDENCE

[_ _| Page 1 of 1
PHONEH  (801) 377-8096 FAXE  (801) 377-8096
tDELIVER ITEMS TO: & .. . SEND INVOICE TO: y
LANSING POLICE - PIREARMS RANGE LANSING POLICE - FIREARMS RANGE
16001 AIRPORT RD 120 W MICHIGAN AVE 4TH FL
LANSING, MI 48906 LANSING, M1 48933
fTEM [  DESCRIPTION | QTY | UNIT| UNITPRICE | EXTENSION |
001 | LABOR - 67,500 |EA - 1.00  67,500.00
002 | SMALL RANGE 36,550. [EA 1.00 36,550.74 |
003 | LARGE RANGE 57,840. [EA 1.00 57,840,285
004 | HARDWARE FOR BOTH RANGES 6,988.0 |EA 1.00 6. 988.09
005 | SHIPPING 5,000 'EA 1.00 "5,000.00
|
|
|
TAX 0.00
! — —— S— e — e — -1- — —— — e
THE ARTICLES SPECIFIED ARE SUBJECT TO THE FOLLOWING CONDITIONS: TOTAL 173,879.08

1. Goods other than those speciiied on this order must not be subsliluted of prices changed whiiout authonzalion.
2. It the quantily shippeg 15 short OF the purchase arder quantily, specity on the packing silp (f thal quantilv Is on back order or cancelled.

Federal Tax 1D: 38-6004628

AUTHORIZED SIGNATURE W




CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor

Samantha Harkins, Deputy Mayor
FROM: Stephanie Robinson, CPPB Buyer
DATE: July 9, 2020

SUBJECT: Sole Source Purchase — Action Target Inc.

The Lansing Police Department rcquests thal Action Target Inc. be designated as a sole source company
for Action Target Traps for the Lansing Police Firearms Range Bullet Traps.

Please see the attached letter and approval from Kevin Schlagel and Daryl Green.

Based on the attached letter we recommend issuing a solc source purchase order to Action Target Inc.in
the amount of § 174,000 from the account 2683254.977000.

Attachment

Date ~f ’7l ?b

-
Approved _* _Denied

——
P

Andy S'Cﬁor',/mayﬁo‘l{



LANSING POLICE DEFARTMENT
FirEaRMS RANGE

SERGEANT KEVIN SCHLAGEL

120 WEST MICHIGAN AVENUE

. Lansime, M 48533 S e ;
Puome: (517) 483-4638

Andy Schar, Mayar Fax, (517)483-6039 Daryl Green, Chief

kevin.schiagekiiansingmi gov

To: Stephanie Robinson, Purchasing Department, Senior Buyer
From: Daryl Green, Chief of Police

Subject: Sole Source Request for Range Bullet Traps

Date: 06-15-2020

Over the past several years the bullet traps located at 16001 S. Airport Rd/Lansing
Police Firearms Range have been showing signs of weakening. Several of the traps
are showing signs of stress fractures which will soon make them unusable, eliminating
firearms training.

The original traps were installed by Action Target Inc of Utah. Action Target Traps are
part of the installed system and can only be replaced with specific traps from that
company.

| am requesting a sole source request for $174,000 for the above listed equipment. The
account number of the purchase is 2683254-870000. This money has been previously
allocated for the purchase in FY2021. No money will be paid to the company until
07-01-2020.

D N

Daryl Green

Chief of Police

Lansing Police Department
120 W. Michigan

Lansing, MI 48833
Telephone: 517-483-4801

“Capital City’s Finest”
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TARGET

Action Target Inc. Box 636, Provo, UT 84603-0636 B01-377-8033 FAX: 801-377-8096

Lansing Police Department-RFQ

Lansing, M 48933

Quotation: 121895 By:Jared Peay  Prnted: 2020-Feb-27

Included Items:

1

LABOR

Smal] Range

Mobilization, Hotel, Airfare, rentals, PPE, Consumables.
Estimated 4-5 days - full crew.

Small Range

7 Chambers TCT2 Replaced
2-3 foot

2-4 foot

3-6 foot

7 Deflectors Replaced
T1Plates

1- 3 foot Left flare T
1-3 foot right flare T1
4-6 foot center T

2-4 foot center T'1

Large Runge

Chambers

9-6 Foot TCT2 Chambers
11-Deflectrors

T1 Plates

10-6 foot Cenler T1

1-6 foot Left Flare T1

1-6 Foot Right Flare T

due to the difficult locations and being an outdoor

boom trap. Chambers will have to be dolly carted into

range through 3 ft. Door and engine hoisted into place.
Customer will need to offload and place chambers by access
door to back of the range

............................................................

........................................................

67,500.00

36,550.74



Quotation 121895

Page 2
I Large Range ... i 57,840.25
1 hardware for bothranges ........................... e 6,988.09
Shipping 5,000.00
Total 173.879.08
Payment Terms:
. PO with Milestones
Shipping Terms:
Deliver

Installation Terms:
ATl

Terms and Conditions:

You must reference the Order Number above on your purchase order to secure best price. Action Target
reserves the right to adjust installation costs based upon the actual sile conditions encountered. Unless
explicitly itemized, price does not include taxes, bonds, fees, assessments, licenses, mandatory wage
requirements or other regulatory costs which may be applicable o the job site.

Comments:
Repair of the large and small range.
Chamber, deflectors and plates.

NOTES:

* Additional parts are not included in the above rates and will be billed separately as needed and
approved.

* Rates include all labor, travel, lodging, and other expenses.

* Extraordinary repairs or materials may require additional work days billed above and beyond the
scheduled mainlenance days. This includes dropping the troughs, removing backed up lead, chiseling lead,
plate adjustments, efc.

* Range tnust be cleaned prior to the Tech’s arrival for service.

* Please email pictures of the range and equipment to rivie @actiontarget.com prior to visit.

The customer is responsible to offload any dclivered materials and to place them in an area easily accessed
by Action Target technicians.

Other Exclusions:
Bonds, Permits, and Taxes.
Structural Design.



Quotation 121895
Page 3

Site Preparation,

Concrete: including cutting, coring, and palching.

Field Painting.

Site Udilities.

Waste Disposal, including removal or disposal of old equipment.
Mandatory Wage Requirements.

TERMS AND CONDITIONS:

Payment: All previous invoices must be paid in full prior 1o service, Payment for individual maintenance
plan visits and resulting parts (if necessary) will be invoiced immediately following the visit. All payments
are due within 30 days of receipt of invoice. Multiple visit mainicnance plans allow for discounted prices
on visits only, not parts. The discounted prices are based on how many visits will be made during the
contract period which is typically one year. If you do not accept and schedule cvery visit in the contract, the
discounted prices for the previous visits will be adjusted retroactively to reflect the actual number of visits
and you will be invoiced accordingly.

Parts: Unless specifically included with this proposal, all parts uscd during maintenance visits arc cxtra.
Parts will not be used or ordered without approval from the facility personnel. AT] can utilize spare parts the
facility has on hand to accomplish minor repairs. Should an extra visit be required 10 install ordered parts,
additional charges may be incurred. 1t is recommended that you sccure a separate parts allowance during
the maintenance approval process. This will allow you to order parts when needed without going through a
separate approval process each time.

Scheduling: Please call to request a visit date allowing for at Jeast 6 weeks of lead time. A visit occurring
with lcss lead time may incur additional expedited travel charges.

Scope of Work: ATI will service ATI furnished devices/parts/systems only. Service on third party equipment
or components may need to be referred to the original manufacturer, Maintenance visits are not renovations
or retnodels, ATI’s work is limited to functionality testing, reasonable repairs, adjustments, safety check,
and overall operational maintenance.

Unless specifically included in this proposal, heavy maintenance itcms like dropping auger troughs, flipping
bullet trap plates, changing bullet trap chambers etc. are not included in normal maintenance visits. Heavy
maintenance services are available and can be scheduled separately.

If access to the range is through any door narrower than 487, labor costs may be significantly impacted.
Work areas must be clean and {ree from storage items, equipment, tools, or other obstacles that might
impede access to work areas or limit ability to perform contracted work.

Labor and scope of work details are based on ?one day? being defined as an 8-hour period. It is possible
that thc scopc of work may be completed in less than 8 hours.
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Lead Remediation: Unless specifically included in this proposal, AT is not responsible for any removal of
lead or cleaning the facility of lead. The facility is responsible for disposal and recycling of lead and other
waste from housekeeping and maintenance services. The facility is also responsible for disposal of replaced
equipment or components like impact plates, bullet trap chambers, etc.

Exclusions: ATI is not responsible for the following:

1. Any ATI system parts, deviees, air compressors, or structurcs that are damaged due to accidents,
normal wear and tear, abuse, negligence, acts of God, absence of recommended cleaning, lubrication,
absence of recommended preventative maintenance, or ballistic damage due to inappropriate ballistic
application or ammunition. -

Prevailing wage, holiday pay, ot premium time labor.

Any material or labor not included in the foregoing.

Any required line power, outlets, or power panels.

Permits, bonds, licenses, taxes, engineering, drawings, or reports not listed above.

Collection and removal of lead and/or lead dust or fragments.

Dumpster or other disposal or waste transportation costs.

Structural design.

. Concrete including cutting, coring, and patching,.

I0. Site preparation. (electrical outlets, buried utility lines or conduits, drainage, etc.)

11. Offloading or lift gate delivery.

12. Removal of walls or other construction elements,

13 Removal of dirt, rocks, or other debris blocking access to work areas or range equipment.

WO NS AW

* Parts are not included in the above rates and will be billed separately as needed and approved.

* Ratcs include all labor, travel, lodging, PPE, insurance, and other expenses.

* See the following pages for a detailed description of services, lerms, and conditions.

* Extraordinary repairs or matcrials may require additional work days billed above and beyond the
scheduled maintcnance days.

Disclosure Statement: Any and all information and data contained herein is the property of Action Target
Inc (ATT); and shall not for any reason, whether tangible or intangible, be disclosed, duplicated, or used, in
wholc or in part, for any reason other than to evaluate this quote.

Fax this signed proposal to 801-377-8096 to begin scheduling your maintenance visits, or mail it to:

Action Target / ATTN: Maintenance Plans / PO Box 636 / Provo, UT / 84601 or send to
rivie@actiontarget.com,

Contact Jared Peay at 801-396-122] or email at jaredp@actiontarget.com with additional questions or for
more information.
Maintenance Plan Approval Signature:




Quotation 121895
Page 5

Printed Name:

Approval Date;
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METALS RECYCLING &
FILTERS_PR

“‘ COMPLIANT ‘ CONVENIENT PROFITABLE

‘ . We provide a comprehensive . With one simple call we With transparent published
and safe recycling collection remove the hassle of recycling pricing based on the London
method for your lead and your spent lead and brass. Metals Exchange (LME) spot
brass. Our process is price, you ¢an rest assured you
compliant with OSHA and are getting the best price for
EPA regulations. your recycled metal, even as

prices fluctuate.

GUARANTEED

Our ammo is always in stock
for small and large orders and
100% warrantied for quality
and performance.



THE EASIEST AND MOST
PROFITABLE WAY TO RECYCLE
YOUR BRASS AND LEAD

Action Target offers a comprehensive
program to ensure you get the most
from your lead and brass. Our conve-
nient system makes it easy to turn your
spent metals into range supplies and
ammunition for your range.

COLLECT YOUR
LEAD & BRASS

Simply coliect and package
lead, brass, and filters
from your range.

RANGE SUPPLIES
& AMMUNITION

Maximize your profit by using the
value of your lead and brass for

discounted dealer pricing range
supolies and smmunition,

CONTACT
ACTION TARGET

Schedule a pickup and lock in your LME
spot pricing. 801,.876.2442

| [a]

7 o=
FAST PICKUPS

We will pick up your lead.
brass. and Fitters within
72 hours.

755

BEST IN CLASS
PAYMENT

Receive maximum valug
for your lead and brass.




PROGRAM DETAILS

RECYCLING PROCEDURE

Recychng your metals vith Action Target is easy and efficlent.
Simply call BOV.B76.2442 or email recycle@aclliontarget.com
1o Jock in your LME spot pricing and schedule a pickup ang
wa’ll be there withip 72 hours. We'll sort and weigh your metals
at our warehouse and 1ssue your credit.

Fast, Convenient Pickup

¢ The minimum pickup weight is anly 4,000 Ibs with no
maximurn benits.

» TYotal weight and quality I1s confirmed within 72 hours of
receipt at our warehouse.

= The maximum paliel welght 1s 3,000 Ibs for Jilt gate service
or 4,500 1bs for {oklilt.

Simple Brass and Lead Packaging

We'll work with you te supply and customize 3 complimentary

packaging system Lhat best {its your range and protects your

prass and lead from theft and weather damage.

» Gaylord boxes fit througb bay doors and hold 3,000 tbs of
brass (Full) or 3,000 Ibs of lead (one-third full).

* 5S5-gallan drums hold 600 (bs of brass (full) ar 1.500 Ibs of
Jead (three-fourlths full),

Best in Class Payment Structure

We ¢liminale the middle man and lock )n your matal price

whep you conlact us lo maxirmize yoor profit.

* Lcad and brass pricing is listed live al LME_com using the
London Metals Exchange (LME) spot pricing. the glabal
center for industrial metals trading. We currently pay 54% of
LME for brass (copper index) and 4S% for lead. Conversion
cates are et al the beginning of each calendar year.

Get the most from your ammunition with
Action Target. For mere information or to
schedule a pickup,

B01.876.2442 / recycle@actiontarget.com

PYTITITTT
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FILTER DISPOSAL

Actior Target makes il easy to dispose of your contaminalep
filters and PPE. One of the challenges that shaoling ranges
face is how to take care of contaminated filters, Shooting
ranges are responsible for 3l the waste it generates including
venfying that il is property disposed al or recycled, this liabifity
never goes away. Hazardous waste collection and dispasal

are strict'y governed through EPA and DOTY regulations and
Noncomplhance could resull in significant penalties, potentially
even criminal. Action Targel will pick up and recycle HVAC
and DCU filters for members of the Metals & Range Supglies
Program. Contact us at B01.B76.2442 1o get a quote.

Approved, Reliable Disposal

Action Target uses appeoved disposal procedures to help

ranges avoid fines from gavernment agencies 3nd have conli-

dence thal theis filters are being bandled sppropriately

* RCRA (Resource Canservahon and Canservation Act) approved,

* OSHA and EPA cornipliant

' Filter plickup from your range will take place within (vio
weeks of (ha pickup request.

* We provide proper disposal documentation, protecting you
{rom potential fines,

Low Cost Disposal
Action Target has negoliated rates Lo keep the cost of filter
dispasal lower that daing it yourself.

» Use your recycling credil to cover the cost of disposal.
+ Save more by having us pick up at least & cubic yards ol matenal.

Quallty Replacement Filters
We stock a variely of HVAC filters at Shop.AchionTargel.cam,

= Allour hiters have been carefully selected te iir the unique
nceds of shooting ranges.

*« We offer various filter options for small or large HVAC syslems.

DCU Lead Dust Recycling
We wvrill also pick up your DCU Lead dust

' Use yaur recyeling eredil 16 cover the cost of disposal,

SHOP.ACTIONTARGET.COM

The Action Target Store is the source for everything your range
needs lo operate. Use your credit to purchase ammunition and
olher suppies you need for yoor range. Call 1.800.779.0182 or
visit Shop.ActionTarget.com.

Paper and Cardboard Targets
With mare than 1,000 1arget designs, ve offer a greater selec-
tion thgn anyone in the induestry.

Targel Backers
We stock a variety of backers to hit any target system.

Eye and Ear Protection
Karp your customers safe wirh quality ear and eye proteclion
designed for target shooling and tactical situatians.

Range Cleaning
Keap your range safe and clean for users with products
designed ta remove lead from hands, shoes, floors, and more.

Flrearm Cleaning and Storage
Keep your rental guns secure and working smoothly v/ith our
saleclion of lirearm starage. cleaning. and lubrication gear.

Range Equipment, Service Parts, and Cleaning
The credit from your metals can applied toviards improving and
maintaining your shooling range.

Actlon Yarget Ammunition

Owr ammunilicn is guaranleed to te top guality and always in
stock. We carry the most popular calibers (380, 9mm, 10mm,
40 S&W, .45 ACP, 38 Special, .223 Rem, and .308 Win) and can
even send speciaity calibers upon request |If your order excecds
50 0Q0 rounds, we'll ship it far free.

10% LOYALTY BONUS
Use 100% of your metals credit of one pickup at our store and
we'll provide a 10% bonus Your $5.000 becomes $5.500.
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METALS RECYCLING

Recycling your metals with Action Target is easy and efficient
Simply contacl Actlon Target 10 schedule a pickup. We will
be thare within 72 hours, at which time your London Melals
Exchange (LME) spot pricing will be locked in.

Fast and Convenlent Plekup

« The minlmum pickup welght fer the best price 1s only
4.000 Ibs with no reaaimum limits.

» Tolal welght and quality is confirmed within 72 haours ol
recelpt at our warehause.

= The maximun pallet welght is 3,000 1bs or 11t gate service
or 4,000 1bs for farklift.

Simple Brass and Lead Packaging
We'll work with ycu Lo supply and cuslomize a complimentary
packaging system that best (ils your range.

« Gaylord boxes it through bay doors or man doors and holo
1,200 - 3,000 Ibs of brass.

= S5.gallon drums hold 650 Ibis of brass or \,BOO Ibs pf lead

Best in Class Payment Structure and Loyalty Bonus
We maximize your praft by eliminating the middle man and
locking in your price when we pickup your metals.

RANGE WASTE DISPOSAL

Acuon Targel maXkes i easy to dispose of your contaminaled
range waste such as lead-contaminated filters and PPE. Action
Target will pick up and dispose of HVAC and DCU Ditess for
members of cur Filter Disposal Arogram,

Compllant and Rellable Disposal

Actlion Target uses approved disposal procedures, Hazardous

waste collection and disposal are strictly governed through

EPA and DOT reguations.

* RCRA (Resource Consarvation and Recovery ack)
approved.

* QSHA and EPA compiani.

* We provide proper disposal documentation, protecting you
{rom potential fines.

s -4 * Lead and brass pricing is listed live at LME.com, the global

f = - cenler lor indusinal metals trading. \We currently pay 2
competitive percentage of the LME spot price for metals.
il = = Use your credils at our store for 3 0% bonus credit.
£ = 4 —[-4-. e
f AL -
e 4

Use your metals credit at our
store to‘buy products, services,
or upgraded range equipment
and we'll add a 10% bonus.

Get the most from your metals recycling with Action
Target. For more information or to schedule a pickup,
contact us at 801.876.2442 or recycle@actiontarget.com

© 2012 Actran Target Inc ANl Rights Reserved. @ ActionTarget.com / 3
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TRANSPARENT PRICING

Action Target uses a ssmple, ransparen, all-Inclusive prcing structure based on The size of
your trap to give you the best return on your melats. 100% of the metsis value belangs (0 you.
QOptiar a check os credit at our store with 3 10% 1oyally discount. Slore credit can be apphed to
Action Targal products, services, and range equipment.

PROPRIETARY PROCESS

We have developed a proprialary process {o clean your rubber berm traos with the safety and
crolitabinty of yous range in mind.

= Best industry lead recovery.

« Minimized range down time,

= Clean and elficiect.

« All equipment fits through a standard doorway, and (s all comalned within the range during
cleaning.

CONVENIENCE

This commplete turnkey soiution integrates with our Melals Recycling and Filter Disposal Pro-
grams, We alsa provide all the necessary containers, pallets, packaging, and other rransport
materiats. stmplilylng your role in the process.

We'll take care of properly mining your rubber berm trap.
For mare information or to schedule a cleaning, contact us
at 877.852.2418 or support@actiontarget.com

0 2019 Aciton Target lve. AH Righes Reserveo. @' ActionTarget.com / 7



RANGE VISITS

Actlion Targel woiks with you to build a plan that determines

the appropriate number af annual vsits yaur range reqQuires,

These visits include a humber of speckslized seryices to keep
your range running al peak candition.

¢ Product Inspections: Qur lechniclans thareughly inspect
your range praoducls 10r wear and assess necessary service
and maintenance protocols,

» Product Servicing: Any praducts in need ol s¢rvice
are taken care of an-site. Be it electrical, pneumatic, or
physlcal, our lechnicians have the skills and knowledge to
restare equipment ogeration.

* Preventative Maintenance: Keeping your products In
werking order)s more important than lixing probjems Our
technicians perfarr necessary preventalive maintenance
such as greasing, tensioaing. and filter replacerment

« StaH Tralnjog: When our technicians are on-site, Lthey are
avafable to provide ongomg equipment traiming far your
staff

* Ronge Cleaning: We offer a variety of ranpe ¢leaning
services to keep your range safe (ar staff and cliants

Our expert technician range
visits is the backbone of our
maintenance plans.

2 2019 ACiion Tarpel Inc. All RIghts Reservad

RANGE CLEANING

With staft and client salety as our top prorily, we provide
cleaning services to help yov maintain a safe and sanitary
range.

= General:

- HEPA vacuum:
- Venhlallon vents,
- Floor and walls.
- Ceihing and wall palfles.
- Targel ratriever tracks.
- Shaoting stafl saft surfaces

- Mainlain and clean your HEPA vacuum including (Mler
changes as needed.

- Wet wipe shooling stall hard surfaces

- Clean shooting stall glass

- Remove, replace. and properly dispose of av (iiters

» Stee! Rullet Yraps:
- Gather and dispoase of budet fragments, bullet jacket
frapments, and other debris.
- HEPA vacuumn:
- Exposed surfaces.
- The area behind the trap.
- Remove lead ingots and other dccumulation.

= Rubber Berm NYapx
- Remove rubber from the trap.
- Separate and dispase of lead and other debris.
- Place rubber back on the trap.
- Apply fire retardant.

RANGE MAINTENANCE

We provide resources to help you maintain your range. From
maintenance schedules to operation ang majntenance man-
uals, we ensure you are prepared to properiy care 1of your
equipment.

= Protect Your Woarranty: Per{arming al) of the required
maintenance Is key to keeping your equipment under war-
ranty. A regularly scheduled mamntenance plan wilth Lrained
Action Target technicians 1s the optimal way Yo make sure
this happens,

« Save Time: Many range aperalors simply don't have the
manpower, expertise, or ime to keep their equipment
prapery maintained,. When lack of maintenance leads tc
equipment faillure, critica! operating time 1s lost. Whetber
your range is a lraining facility or a commercial operalion,
an Action Targel mainienance plan will help you focus your
time on the Imporlant business of running your range.

Customized maintenance plans are available for any range.
For more information or to schedule a service, contact us
at B77.852.2418 or support@actiontarget.com

@ ActionTarget.com / §



INDUSTRY-LEADIMG SELECTION

Y%

PAPER AND CARDBOARD
TARGETS

WIith mare than 1,000 target designs, we offer a
greater selection than anyone else in the Industry.

@7 TARGET BACKERS

i
-

We stock @ variely of backers tp fit any targel
system.

STEEL TARGETS

We offer 3 wide variely of innovahve sleel targets.

EYE AND EAR PROTECTION

Keep your customers safe wilh guality ear and eye
pratecton designed for target shooting and tactical
s1tuations,

FIREARM STORAGE AND

€3 CLEANING

Keep your replal guns secure and warking smoothly
with our sefectzon of lirearms storage. cleaning, and
lubrication gear

RANGE CLEANING
PRODUCTS

Keep your range safe and clean with products
designed ta remove lead from hands, shkes, floors,
and other surfaces.

. HVAC FILTERS

Specifically designed to filter (rad 3nd high [cading
candiuons found in indocor iring range applicatians

Visit Shop.ActionTarget.com to see our full selection of

items and to place your order.

T A

PN

AR

2019 Aclion Target inc. All Rights Reserved,
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OEALER DISCOUNTS

Receive discounts on your range producls
by becoming ap action Target dealer. We
currently have three discount tiers based on
annual purchase volume. Each level has pro-
gressively deeper discounts. Contact cus-
tomer care at 1.800.779.0182 to learn more
about the discount tiers and sign up.

' -

PLATINUM LEVEL

Dealers with a greater than $8,000
annual purchase velume,

4

-

GOLD LEVEL

Dealers with a $),500-%$8,000
annual purchase volume.

\ &
SILVER LEVEL

Dealers with a $500-$1,500
annua) purchase volume.

@ Shop.ActionTarget.cam / ]1



CUSTOMER SERVICE JARED PEAY RICK IVIE ROBE ANDERSON
jare iontarget.com rivie@actiontarget.co robba@actiontarget.
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I Jared Peay
Rick lvie
Robb Anderscn

* 2019 Acnion Target Inc. All Rights Reserved. @ Shop.ActionTarget.com / 13
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Range Environmental Solutions LLC
c/o Farren Rosen

2401 Sunset Blvd, Ste. 300
Houston, Texas 77005

Tel: (713) 637-4022
Service@reswaste.net

THIS CONTRACT FOR MANAGEMENT OF WASTE SERVICES (‘Agreement’) batween Range Environmental Solutions LLC and its
subsidiaries, assigns, and contractors on the one hand ("Contractor”) and Customer (idenlified on this page below) on the other hand is effective
as of the datc signed by the Parlies below (lhe "Effective Date”) and includes the Attachments, Conlractor and Customer are somelimes referred
to each as a "Party" or tagether as “Parties”, This Agreement includes this cover page and the following Attachmants;

Attachment 1 - TERMS AND CONDITIONS

Attachment 2 - PRICING INFORMATION

Altachment 3 - ENVIRONMENTAL SERVICES ADDFNDUM
Attachment 4 - ATI METAL CREDIT PAYMENT AUTHORIZATION

“Customer”: Name: o o T
Address: i - o
City/State/Zip:
Tel: Fax:
Authorized .
Agent: Email:

AUTHORIZED: ACCEPTED AND AGREED:

Range Environmental Solutions LLG CUSTOMER: )

Authorized Signature Authorized Signature N

Printed Name and Title Printed Name and Title

'Dale of Authorization - Date of Acceplance -

Ver, 2 - March 26, 2018 Page 10f 7



of the invoice. In the event Customer has a good-faith objection to an invoice, Customer shall pay the undisputed amount
pursuant to the ierms of this Agreement and notify Contractor of such objection in wriling within twenty (20) days; failure to
object in writing within twenty (20) days constitutes waiver of objections to invoices.

c. Late Payment. For any late payment received by Contractor, Contractor shall charge Customer a service charge of one
and one-half percent {1%%) psr month of the outstanding invoice amount or the maximum percentage allowed by law,
whichever is less. Customer shall pay all reasonable costs of collection, including attorneys’ fees and expenses, incurred
by Contractor in the collection of payment of invoices which are not timely patd by Customer.

d. Non-Payment of Involces. If payment of Contractor invoices is not maintained on a 30-day current basls, Contractor may
suspend further performance of any or all Services and/or withhold any and all materials, labor, work or data from Customer
until full payment is made.

e. Change In Fees or Rates. Contractor shall have the right to revise any of the prices upon thirty (30) days’ written notice to
Customer; including upon notice of any price or fee increase to Contractor imposed by Sarvice Provider.

SECTION 5. CUSTOMER SITE ACCESS. On the date of Service, Customer must have the range avallable for the Service Provider
to perform the Service. Customer shall allow Service Provider access to such Customer’s property and/or worksite during regular business
hours as necessary to perform Services. Customer shall provide the Service Provider a safe working environment for any Services
performed. Service Provider, its employegs and subcontractors are required to comply with any safety procedures at the work site,
provided such procedures are conspicuously and legibly posted in the working area or have been delivered, in writing, to Contractor or
Service Provider prior to the commencement of Services, If such procedures are delivered to Contractor, Contractor will provide the safety
procedures to the Service Provider. Customer hereby provides permission granting Service Provider, its employees, agents and
subcontractors to enter the property on which the Services are to be performed for the purposes of performing the Services.

SECTION 6. INDEPENDENTY CONTRACTOR. The relationship between Contractor and Customer under this Agreement shall be
that of independent contractors. Each party shall exercise its own discretion in the method and manner of performing its duties, and
neither parly shall exercise control over the other except insofar as may he necessary to ensure performance and compliance with this
Agreement. Employees, methods, equipment and facilities used by & party shall at all times be under its exclusive direction and control.
Nothing in this Agreement shall be construed to designate sither party, or any of its employees, as employess, agents, joint venturers or
partners of the other party.

SECTION 7. STANDARD OF CARE OF SERVICE PROVIDER. Contractor agrees that it will only engage Service Providers to
provide the Services that (i) possess the business, professional, and technical expertise to perform the Services, (i) possess the
equipment, facilities, and employees to perform the Services, (iii) are capable of performing the Services in a safe and workmanlike manner
consistent with the care and skill ordinarily exercised for such services by other companies providing similar services under similar
circumstances and conditions at the same time and in the same locality, (iv) agree to perform the Services in compliance with all valid
and applicable laws and regulations, including all local, state and federal environmental laws, and (v) represent to Contractor that its
facilities have been issued all materlal permits, licenses, certificates, or approvals required by applicable statutes, ordinances, orders,
rules and regulations necessary to perform the Services {(hereinafter the “Standard of Care”). CONTRACTOR MAKES NC OTHER
WARRANTIES OF ANY KIND, WHETHER WRITTEN, CRAL, EXPRESS, STATUTORY, OR IMPLIED (WHETHER ARISING UNDER
LAW OR EQUITY OR CUSTOM OF USAGE), INCLUDING, WITHOUT LIMITATION, IMPLIED WARRANTIES OF MERCHANTABILITY
AND/OR FITNESS FOR A PARTICULAR PURPOSE.

SECTION 8. FORCE MAJEURE. Except for the obligation to pay for Services, any delay or failure of either party to perform its
obligations hersunder shall be excused if, and to the extent, caused by acts of God, action of a governmental authority {including, but
not limited to, revocation of permits and changes in applicable [aws, regulations, rules or administrative practices of any governmental
authority), fire, flood, windstorm, explosion, riot, war, sabotage, |abor problems (including lockouts, strikes and slowdowns), court
injunction or order or olher such causes that are beyond the reasonable control of the affected party and without its fault or negligence;
provided, that prompt notice of such delay shall be given by the affected party to the other party. Each of the parties hereto shall be
diligent in attempting to remove such cause or causes but shall not be under any obligation to settie strikes by its employees.

SECTION 9. TERMINATION. Either party may terminate this Agreement or any Services under this Agreement upon thirty (30) days
prior written notice if the other party has breached any material provision of this Agreement, including non-payment and/or partial payment
of invoices. The notice of lermination shall specify the date when this Agreemen! or Services terminates and the reasons for termination.
If this Agreement is terminated under this section, Customer shall pay Contractor for the Services performed up to the date of the
termination of this Agreement.

SECTION 9. WAIVER. Any failure by either party to enforce any of the terms or conditions of this Agreement shall not constitute a
waiver of gsuch terms or conditions and shall not affect or impair such terms or conditions in any way or the right of either party at any time
to availl itself of such remedies as It may have for any default in the performance of such terms or conditions.

SECTION 10. INDEMNIFICATION. To the fullest extent permitied by law, Customer agrees to indemnify, defend and hold Contractor
and its affiliates and subsidiaries, and its and their respective contractors and subcontractors, including Service Providers, and thelr
respective members, managers, directors, officers, employees, representatives, invitees and agents (the "Contractor Parties”) harmless
of, from, and agalinst any and all claims, damages, losses, demands, lawsults, judgments and costs of suit or defense, including atlorney
fees (collectively “Claims"), whether for personal injury, property damage, direct or consequential damage, or economic loss directly or

Page3of 7
Ver. 2 — March 26, 2018



ATTACHMENT 2

PRICING INFORMATION

Range Names;

Pricing:
2-cubic yard super sack:
«  2-5cubic yards - All in cost $850/cubic yard.
» 6+ cubic yards - All in cost $600/cublc yard.
1-cubic yard box:
»  2-5 cubic yards — All in cost $1050/cubic yard.
» 6+ cubic yards — All [n cost $800/cubic yard.

Pricing is based on 400 Ibs/cubic yard. Additional welght will be charged at $0.70/b.

Sacks and boxes must be on pallets.

Generally, a 2-cubic yard sack full of pre filters weighs about 300 Ibs.

Mid and HEPA filters should be spread out across mulliple pallets in order to avoid excess cosl for weight.

It is the ranges responsibllity to ensure that sacks/boxes are loaded with materials layered in an orderly fashion and are stable for
salfe transportafion.

Additional charges for range account may include:

$100 demurrage after 1st hour of loading

$350 charge If material is not packaged or s{aged correctly for pickup (resulting in missed pickup)

$350 cancellation fee with less than 72 hours notice

$250 for urgent, unscheduled pickup

$500 for scheduled pickup on weekend or after hours

Other fees may apply if material does not conform to description and must be repackaged at handling facility if straight out rejected.

Pricing is based on approved waste: lead contaminated filters, ppe, and other lead contaminated debris produced by the range.

Pricing includes:

UN-rated packaging required by EPA/DOT

All dccumentation including Waste Profile and Manifest (Customer will receive the customer copy of the manifest on pickup.
Customer will receive the facllity signed off copy by mail within 35 days of proper disposal)

Pickup at iheir lacility

Disposal at hazardous waste landfill

Environmental, insurance, and securily fees

Fuel surcharge

LTL Step fee

With minimum of 10 cubic yard annual commitment, Contractor will provide for 2 hours of waste management related cansulting by
environmental engineers to each range free of charge. Assistance will include technical interpretations of state and federal
regulations as well as help with paperwork for the jurisdiction in which the gun range operates. Without a 10 cubic yard annual
commitment, this service is available for a $500 fee.

Pricing does not include city, state, and federal taxes

Page Sof 7
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ATTACHMENT 4

ATIMETAL CREDIT PAYMENT AUTHORIZATION

Dear Customer,

By signing this form below you authorize Action Target, Inc. (“ATI”) to usc credits generated from
Customer’s contract with ATI for the removal and recycling of expended brass cartridge scrap and range
lead scrap to pay invoices payable by Customer to Range Environmental Solutions LLC (*Contractor”) for
the Services providcd by Contractor to Customer under the Contract for Management of Waste Scrvices
between Customer and Contractor until Customer rescinds sucli authorization.

' ACCEPTED AND AGREED:

CUSTOMER:

Authorized Signature

Printed Name and Title

Data of Autharization

Page 7 of 7
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CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor

FROM: Stephante Robinson CPPB, Senior Buyer

DATE: August 31, 2020

SUBJECT: Sole Source Purchase — Michigan Law Enforcement Training Associates

Please include this Sole Source packet of information in your transmittal to Council as required by the
Purchasing Ordinance Section 206.05.

In summary, the Purchasing Office processcd the following Sole Source transaction:

Department: Lansing Police Department

Vendor: Michigan Law Enforcement Training Associates

Item Purchased: Consultant for procurement of training, consulting and advising on legal “aspects of
police policy, practice and law.

Dollar Amount: $ 30,000.00 from Police Admin account 1013201-741000
Additional information pertaining to this purchase is attached for your information.

This letter is filed in accordance with the Purchasing Ordinance Section 206.05 (a) and (b).

slr



CITY OF LANSING PURCHASE ORDER

124 W. Michigan Ave P.O.g.IIiJTI\:IEBER Egiggjgo
Lansing ,MI 48933
: VE R I.D. a3
AMEHG SELNVERY
TO: |_ —| FoB

MICHIGAN LAW ENFORCEMENT TRAINING ASSOCI REQUISITION NOQ| pro15396
39555 ORCHARD HILLS PLACE STE 600 2;1?5!:?33?&?NF:looslgENSur:Eg:lxgsr
NOVI, MI 48375-5381 ‘

LIST AND CORRESPONDENCE.

l_ _] Page 1 of 1
PHONE# (855) 738-5539 FAX#
DELIVER ITEMS TO: SEND INVOICE TO:
LANSING POLICE - ADMINISTRATIVE SUPPORT LANSING POLICE - ADMINISTRATIVE SUP |
120 W MICHIGAN AVENUE 4TH FLOCOR | 120 W MICHIGAN AVENUE 4TH FLOOR :
LANSING, MI 48933 LANSING, MI 48933
! : S S —r)] R
ITEM | DESCRIPTION | _aTy | uNIT| UNITPRICE | EXTENSION |
001 | RISK MGMT CONSULTANTATION . 30,000 |EA ] 1.00 | 30,000,00 |
| ’
|
|
|
[ |
|
| TAX 0.00
— ~ — I —_— P 7.!
|
THE ARTICLES SPECIFIED ARE SUBJECT TO THE FOLLOWING CONDITIONS: \ TOTAL 30,000.00 |

1. Gaods other than thase specified on this arder must not be substituted or prices changed without authorization.
2. If the quantity shipped is shor of the purchase order quantity, specify on the packing siip if that quantity Is on back order or cancelled,

Federal Tax |D: 38-6004628 AUTHORIZED SIGNATURE d
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CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor

Samantha Harkins, Deputy Mayor
FROM: Stephanie Robinson, CPPB, Senior Buyer
DATE: August 13, 2020

SUBJECT: Sole Source — Michigan Law Enforcement Training Associates

The Lansing Police Department requests that Michigan Law Enforcement Training Associates be
designated as a Sole Source consultant for the procurement of training, consulting and advising on legal

aspects of police policy, practice and law.

Please see the attached letter from Chief Daryl Green and Captain Rodney Anderson regarding the
request,

Based on the attached letter we recommend issuing a sole source purchase order to
Michigan Law Enforcement Training Associates, in the amount of § 30,000.00 per the request of the

Lansing Police Department.

Attachment

Date: gf /CI/ 9?)

Approved e Denied

v,

AndyScfior, Mayor




Lansing Police Department
Administrative Services Division

Captain Rodney Anderson
120 West Michigan Avenue

= ..."1. -
. J_...--'"’

Lansing, Ml 48933 y :
Phone: (517) 483-6831 .
Andy Schor, Mayor Fax: (517) 377-0166 Daryl Green, Chief

TO: Stephanie Robinson

FROM: Daryl Green, Chief of Police

SUBJECT: Sole Source — Michigan Law Enforcement Training Associates
DATE: August 11, 2020

The Lansing Police Department reguests the granting of a sole source status to
Michigan Law Enforcement Training Associates (MLETA) for the training, consulting
and advising on related lega! aspects of police policy, practices, tactics and law.
MLETA:
Is the anly firm in the state of Michigan of its kind as it provides unigue legal
training, consulting and advising on the narrow and specific legal aspects of
police policy, practice and law;

Is the only firm dedicated to providing training, consulting and advising services
to police agencies and has been doing so for over 20 years;

Provides 24/7 emergency response to critical incidents and to assist the police
department with operation and other issues that have legal aspects;

Attends and provides a monthly briefing training for officers; and

Has clients in local and state law enforcement and also represents college and
university police departments.

The Department has used MLETA in the past and has been very pleased with the
services received,

We are seeking to utilize their services for 12 months at a total cost of $30,000.

Thank you for your assistance with this matter.

Daryt Groen

Daryl Green, Chief of Police

“Capital City’s Finest”



Lansing Police Department

Chief Daryl Green
120 West Michigan Avenue
Lanslng, MI 46933
Phane: (517) 483-4801

Mavaor,

This is a request to utilize Michigan Law Enforcement Training Assaciates (MLETA) as a sole source vendor.
MLETA provides unique legal training, consulting and advising on the narrow and specific legal aspects of
police policy, practice and law.

Brett Naumcheff, owner of MLETA, is a former police officer and well-respected licensed attorney with a
focus on police training. LPD utilized his services near the end of FY20. He provided high guality and
timely consulting and advising on a wide range of training reguirements consistent with the Michigan
Council of Law Enforcement Standards (MCOLES). His services were invaluable in reducing associated
liability to the City through the legal training of police employees.

Contact me if you have any questions.

Dargl Grocn

Chief Daryl Green

“Capital City’s Finest”



EIN # 46-3866775

Training and Consulting Proposal
Constitutional and Holistic Based Policing Model

Date: August 6, 2020

Apency:

Lansing Police Department
Atin: Daryl Green

120 West Michigan
Lansing, MI 48933

Proposal
e All legal based eonsulting on police law and practice and professional services will be
conducted by Brett M. Naumcheft, a licensed and insured Michigan lawyer with 27 years of
public safety experience in addition to 20 years as a Police Legal Advisor,
= 12 Month Term and 192 hours,
2477 availability for consultation and response,
4 - Monthly site visits to meet with Police Administration and others as appropriate,
Provide montbly and time sensitive verbal and written legal updates,
Review and make recommendations for identified and current high-risk policies,
Draft proposed high-risk policy amend ments consistent with current Michigan, Sixth
Circuit and United States Supreme Court law and precedent,
Provide large group and small group departmental legal presentations,
Provide on-site monthly bricfing legal updates,
Provide individual and small group follow-up training for education based discipline,
Provide legal review of use of force encounters incidents and police practice incidents,
Asgist with the creation of a legal based and defendable training program,
Provide recommendations to LPD regarding public safety risk management issues,
Respond to critical incidents and
Other duties as assigned and agreed hy the Chief of Police.

0
=
@
ey

$30,000.00

Michigan Law Enforcement Training Associates, LLLC
39555 Orchard Hill Place
Suite 600
Novi, MI 48375
www.ticoptraining.com

39555 Orchard Hill Place, Suite 600, Novi, Ml 48375 e B55-738-5529 » www MICOPTRAINING.com
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CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor
FROM: Stephanie Robinson CPPB, Senior Buyer
DATE: October 9, 2020

SUBJECT: Sole Source Purchase — Sundance Chevrolet

Please include this Sole Source packet of information in your transmittal to Council as required by the
Purchasing Ordinance Section 206.05.

[n summary, the Purchasing Oftice processed the {ollowing Sole Source transaction:

Department: Lansing Police Department

Vendor:  Sundance Chevrolet

Item Purchased: Two vehicles for special ops

Dollar Amount: Not to exceed $29,300 (FY21 account 2673254-977000)

Additional information pertaining to this purchase is attached for your information.

This letter is filed in accordance with the Purchasing Ordinance Section 206.05 (a) and (b).

slr



CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor

Samantha Harkins, Deputy Mayor
FROM: Stephanic Robinson, CPPB, Senior Buyer
DATE: Scptember 2, 2020

SUBJECT: Sole Source — Sundance Chevrolet of Grand Ledge

The Lansing Police Department requests that Sundance Chevrolet of Grand Ledge be designated as a
Sole Source vendor tor the procurcment of two vehicles for Special Operations and Violent Crime
Teams.

Pleasc see the attached letter from Chief Daryl Green and Lt. Michelle Spoelma regarding the request
for two ol the vehicles.

Bascd on the attached letter we recommend issuing a sole source purchase order to
Sundance Chevrolet of Grand Ledge, in the amount of' § 29,300.00 per the request of the Lansing Police
Department.

Attachimemt

Date:

Approved Denied

Andy Schor, Mayor



CITY OF LANSING PURCHASE ORDER

124 W, Michigan Ave P.O.g!:JTNéBER 0935338320
Lansing ,MI 48933
VENDOR I.D. | vo04766
(517) 483-4128 DELIVERY DATE
, ___FOB ~
TG [—S-UNDANCE CHEVROLET _] REQUISITION NO| PRO15435
5895 E SAGINAW HWY OUR PURCHASE ORDER NUMBEE Nusw
APPEAR ON ALL INVOICES, PACKING
GRAND LEDGE, MI 48837 LIST AND CORRESPONDENGE.
l_ _I Page 1 of 1
PHONE# FAX#

DELIVER ITEMS TO: "% - , SEND INVOICE TO: GronTom

|
LANSING POLICE - OPERATIONS CENTER LANSING POLICE - OPERATIONS CENTER |

5815 WISE RD 120 W MICHIGAN AVE 4TH FL
LANSING, MI 48911 ] LANSING, MI 48933
L I S S |
TEM | ~ DESCRIPTION | QTY | UNIT| UNITPRICE | EXTENSION |
| 001 | 2016 FORD ESCAPE, B S 1/en | 14,500.00|  14,500.00
f DOMETER = 20,552
|
.r 002 2016 BUICK ENCORE 1 |EA 14,8B00,00 14,800.00
1
1
I |
] ODOMETER = 39,212 o
|
‘ |
l , \
| | |
i | I
|
\ |
| |
’ i
|
[ } ‘ | TAX 0.00
I R | - — —
THE ARTICLES SPECIFIED ARE SUBJECT TO THE FOLLOWING CONDITIONS: | TOTAL |~ 29,300.00 |

1, Goods other than those specitied an this order must not be substituted or prices changed without authorization,
2. Ii the quantity shipped |s short of the purchase order quantity, specify on the packing slip if thot quantitv |s an back order of cancelled.

-}

Federal Tax |D: 38-6004628 AUTHORIZED SIGNATURE s




L.ansing Police Department
Chief Daryl Green

120 West Michigan Avenue
Lansing, Ml 48933
Phone; (517} 483-4800

Daryl Green, Chief

Andy Schor, Mayor Fax: (517) 377-0162
To: Stephanie Robinson, Purchasing Depanrtment
From: Daryl Green, Chief of Police
Subject: Sole Source Request — Lansing Police Department Special Operalions
Date: September 1, 2020

The Lansing Police Special Operalions Section has identified the need to purchase four vehicles for use
by the Special Operations and Viclent Crime Teams, This request is for the purchase of the remaining
iwo vehicles. A request for the other lwo vehicles was dated Augusl 28, 2020 and previously submitted.

The Special Operations team is tasked with identifying and invesligating subjects trafficking controlled
substances within our community. The Viclent Crime Team is tasked with identifying and apprehending
our community's most violent offenders. For both of these teams, the use of undercover vehicles is
paramount to their success at focating and surveilling offenders while putting together a plan for furthering
the investigation or apprehension of the offender. Due to the nalure of the aperations, the vehicles must
blend into the environment in which they are deployed. This is fulfilled by driving used common vehicles
of standard colors,

Currently, the fleets for both the Special Operations and Viclent Crime Teams are made up of difierent
vehicle makes, models and colors to diversify their efforis to blend in. To add to that diversification the
below vehicles have been located:

2016 Ford Escape, with 20552 miles at Sundance Chevrolet, $14,500.00 (see attached)

201G Buick Encore, with 39212 miles al Sundance Chevyrolet, $14,800.00 {see atlached)

Lt. Spoelma has had both vehicles inspected by Fleet Services. Fleet Services personnel have confirmed
that both vehicles are in good shape, Minor cosmelic issues were identified with the 2016 Ford Escape
These minor cosmetic issues are being repaired by Sundance Chevralet at no additional charge. Li.
Spoelma has searched for comparable vehicles in the Lansing area and has not located the same
vehicles for a lower price that offer the same features for the vehicles intended purpose,

| am requesting a sole scurce (otal purchase approval of $29,300.00 for the above listed vehicles. The
funds to pay for the vehicle will come from the Lansing Police Depariment Special Operations Section
Forfeiture fund.

Thank you for your assistance with this malter.

Daryl Green, Chief of Police

“Cagital CHy's Finesy”
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CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor
FROM: Stephanie Robinson CPPB, Senior Buyer
DATE: October 9, 2020

SUBJECT: Sole Source Purchase — Kia of Lansing

Please include this Sole Source packet of information in your transmittal to Council as required by the
Purchasing Ordinance Section 206.05.

[n summary, the Purchasing Office processed the following Sole Source transaction:

Department: Lansing Police Department

Vendor:  Young Automotive Kia of Lansing

Item Purchased: Two vehicles for special ops

Dollar Amount: Not to exceed $31,135 (FY21 account 2673254-977000)

Additional information pertaining to this purchase is attached for your information.

This letter is filed in accordance with the Purchasing Ordinance Section 206.05 (2) and (b).

slr



CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor

Samantha Harkins, Deputy Mayor
FROM: Stephanie Robinson, CPPB, Senior Buyer
DATE: August 31, 2020

SUBJECT: Sole Source — KIA of Lansing
The Lansing Policc Dcpartment requests that Kia of Lansing be designated as a Sole Source vendor for
the procurement of two vehicles for Special Operations and Violent Crime Teams.

Please sec the attached letter from Chief Daryl Green and Lt. Michelle Spoclma regarding the request
for two of the vehicles.

Based on the attached letter we recommend issuing a sole source purchase order to
Kia of Lansing, in the amount of § 31,135.00 per the request of the Lansing Policc Department.

Attachment

Datc:

Approved Denied

Andy Schor, Mayor



CITY OF LANSING S AN FDREER =
124 W. Michigan Ave P.O. NUMBER | P086805
Lansing ,Mi 48933 DATE 09/03/20
(617) 483-4128 VENDOR 1.D. | V003510
DELIVERY DATE
TO: FOR _ _
0 [_YOUNG AUTOMOTIVE GROUP —1 REQUISITION NO| PrR015437
5737 S PENNSYLVANIA AVE OURPURCHASEORDE'RNm;«acE:E'MUST
APPEAR ON ALL INVQICES, PA NG
LANSING, MI 48911 LIST AND CORRESPONDENCE.
Page 1 of 1
I_ PHONE# FAX# —J
‘ DELIVER ITEMS TO: SEND INVOICE TO:
LANSING POLICE - OPERATIONS CENTER LANSING POLICE - OPERATIONS CENTER
5815 WISE RD 120 W MICHIGAN AVE 4TH FL
LANSING, MI 48911 LANSING, MI 48933
|
- I T L s SR T——
r.__;_- — e — —— — e —— - — —— — - — = — — —— — — e ——
ITEM | = DESCRIPTION e QTY | UNIT| UNITPRICE | EXTENSION
001 | 2016 KIA SEDONA, ' f 1]eA | 19,000.00 19,000.00
g ODOMETER = 54,631
|
i'
t
TAX 0.00
S F——— — B = e T g
THE ARTICLES SPECIFIED ARE SUBJECT TO THE FOLLOWING CONDITIONS: TOTAL 19,000.00 |

1. Goods other than those specified on this order must not be substituted or prices changed without authorization.
2. If the quantity shipped is short of the purchase order quantily, specity on the packing slip if that quantity s on back order or cancelied.

Federal Tax ID: 38-6004628 AUTHORIZED SIGNATURE __%Mé'




CITY OF LANSING

PURCHASE ORDER
124 W, Michigan Ave P.O. NUMBER | P086803
Lansing ,MI 48933 DATE 09/03/20
(517) 483-4128 VENDOR I.D. | V003510
DELIVERY DATE
|—YOUNG AUTOMOTIVE GROUP _| REQUISITION NO| pPR0O15434
5737 S PENNSYLVANIA AVE JOUR PURCHASE ORDER NUMBER MUST
. APPEAR ON ALL INVDICES, PACKING
LANSING, ML 48911 LIST AND CORRESPONDENCE.
. Page 1 of 1
l— PHONE# FAX# ——J
DELIVER ITEMS TO: SEND INVOICE TO:
LANSING POLICE - OPERATIONS CENTER LANSING POLICE - OPERATIONS CENTER
5815 WISE RD 120 W MICHIGAN AVE 4TH FL
LANSING, MI 48911 LANSING, MI 48933
S — e . o
I.-.._—_- — — — - ——m —— — —_— e — — ——— ——— — —— A_‘~;_'.‘.‘
ITEM |  DESCRIPTION QTY [ UNIT| UNITPRICE | EXTENSION
| 001 20l ‘ ' C1ER 12,135.00 |  12,135.00
|
i
TAX 0.00
THE ARTICLES SPECIFIED ARE SUBJECT TO THE FOLLOWING CONDITIONS: TOTAL 12,135.00
1. Goods other than those apecified on this order must not be substituled or prices changed without authorlzation,

2. If the quantity shipped Is short of the purchase order quantity, specify on the packing siip If that quaniity Is on back order or cancelled,

Federa) Tax ID: 38-6004628 AUTHORIZED SIGNATURE W




Lansing Police Department
Chief Daryl Green

120 West Michigan Avenue
Lansing, M} 48933

Phone: (517) 483-4800 " Dacyl Green Chief
Andy Schor, Mayor Fax: (817) 377-0162 '
To; Stephanie Robinson, Purchasing Department
From: Daryl Green, Chief of Police
Subject: Sole Source Request — Lansing Police Department Special Qperations

Date: August 28, 2020

The Lansing Police Special Operations Section has identified the need to purchase four vehicles for use
by the Special Operations and Violent Crime Teams. This request is for the purchase of two of the four

vehicles.

The Special Operations team is tasked with identifying and invesligating subjects trafficking controlled
substances within our community. The Violent Crime Team is tasked with identifying and apprehending
our community's mosl violent offenders. For both of these teams, the use of undercover vehicles is
paramount lo their success alt locating and surveilling offenders while putting together a plan for furthering
the investigation or apprehension of the offender. Due to the nature of the operations, the vehicles must
blend into the environment in which they are deployed. This is fulfilled by driving used common vehicles

of slandard colors,

Currently, the fleets for both the Special Operations and Violent Crime Teams are made up of different
vehicle makes, models and colors {o diversify their efforts to blend in, To add to that diversification the
below vehicles have been located:

2019 Nissan Versa, with 37206 miles ai Kia of Lansing, $12.j35.00 (sae altached)

2016 Kia Sedona, with 94629 miles at Kia of Lansing, $19,000.00 (see altached)

Lt. Spoelma has had both vehicles inspected by Fleet Services. Fleel Services personnel have confirmed
that both vehicles are in good shape, Minor issues were identified with the 2016 Kia Sedona. All of those
minor issues are being repared by Kia of Lansing at no additional charge. Lt Spoelma has searched for
comparable vehicles in the Lansing area and has not located the same vehicles for a lower price that

offer the same features for the vehicles inlended purpose.

| am requesting a sole source total purchase approvail of $31,135.00 for the above listed vehicles. The
funds to pay for the vehicle will come from the Lansing Police Department Special Operations Section

Forfeiture fund.

Thank you for your assistance with this matler.

TSN

Daryl Green, Chief of Police

|

“Capital City's Finest"
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Buyer
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L;Isclosure
Recap
Summary

Commisstons

Forms
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. Business Office

LANSING POLICE DEPARTMENT
120 W MICHIGAN AVE, LANSING, MI, 48933
Homa; 5174034600 Col:

Emall;
County: INGHAM
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CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor
FROM: Stephanie Robinson CPPB, Senior Buyer
DATE: August 31, 2020

SUBJECT: Sole Source Purchase — C2AE Engineering Services

Please include this Sole Source packet of information in your transmittal 1o Council as required by the
Purchasing Ordinance Section 206.05.

In summary, the Purchasing Office processed the following Sole Source transaction:

Department: Public Service Department, Engincering Division

Vendor: C2AE

Item Purchased: Consultant for Pathway Design and Monitoring of the Forest Rd. Pathway and follow
up engincering for the construction services,

Dollar Anount: § 80,221.06 from Major Sireet Major Maintenance account 202.453601.974100.50002
Additional information pertaining to this purchasc is attached for your information,

This letter is filed in accordance with the Purchasing Ordinance Section 206.05 {(a) and (b).

slr



CITY OF LANSING

PURCHASE ORDER

124 W. Michigan Ave
Lansing ,MI 48833

(517) 483-4128

TO: [,

C2AE INC

P.O. NUMBER pP0aG768
DATE 08/18/20
VENDOR I.D. | voos254
|DELIVERY DATE
FOB
REQUISITION NO| pro15390

106 W ALLEGAN STE 500

OUR PURCHASE ORDER NUMBER MUST
APPEAR ON ALL INVOICES, PACKING

LANSING, MI 48933

-

L PHONE# (517) 371-2013 FAXH
W DELIVER ITEMS TO:

{527) 371-2013

PUBLIC SERVICE DEPARTMENT ENGINEERING

LIST AND CORRESFONDENCE.

Page 1 of 1

SEND INVOICE TO:

\
i

| PUBLIC SERVICE DEPARTMENT ENGINEERI |
124 W MICHIGAK AVENUE 7TH FL ’ 124 W MICHIGAN AVENUE 7TH FL
LANSING, MI 48933 [LANSIN MI 48933 ;
\
ITEM | k__DEéEhlPTlom QT _[UMIT| UNITPRICE | EXTENSION |
T 001 | FOREST RD PATHWAY L >:ao 211, |LS 1.00 g0, 211. 05<’
| |
) | |
- |
!
. |
| |
} i
i (
| | |
[ i
i |
| )
i
| :
J | -
THE ARTICLES SPECIFIED ARE SUBJECT TO THE FOLLOWING CONDITIONS: TOTAL |  80,211.06 |

1, Goods other than those speciiled on this order must not be substituted or prices changed without authorl zatlon.

2. M the quantity shipped is short of the purchase order quantily, specify on the packing slip it that quantity 15 on back order or cancelled

Federal Tax 1D: J8-6004628

AUTHORIZED SIGNATURE __%M
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CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor

Samantha Harkins, Deputy Mayor
FROM: Stephanie Robinson, CPPB Buyer
DATE: July 9, 2020

SUBJECT: Sole Source Purchase — C2AE Engincering Services

The Public Service Dcpartment Engineering requests that C2AE be designated as a sole source
consultant for pathway design and monitoring of the Forest Rd Pathway and follow up engineering for

consiruction services.
Please see the attached letter and approval from Andrew Kilpatrick.

Based on the attached letter we recommend issuing a sole source purchase order to C2AE in the amount
of $ 80,211.06 from the Major Street Major Maintenance account 202.453601.974100.50002

Attachment
Date /’ {8" 9 &

Approved _& De 2
/

Andy Schor(ﬂ'iyox
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PUBLIC SERVICE DEPARTMENT
7" Floor City Hall
124 Wast Michigan Avenue
Lansing, Michigan 48933
(517) 4B3-4455
FAX. (517) 4B3-6082
www.lansingmi.gov/pubsery

CLEANER

GREENER
TO: Stephanie Rol:;inson, Senior Buyer | B
FROM: Andrew K. Kilpatrick, Public Service Director
DATE: June 15, 2020 %&,Zfé/{]
SUBJECT: Forest Road Pathway

C2AE is designing and overseeing the off-site roadway improvements for the McLaren Greater
Lansing project on Forest and Collins Road. The City has grant funding to construct a pathway
on Forest Road from 1-496/US-127, at the west end of the McLaren property, to Harrison Road.

Since CZ2AE is the design and construction engineering consultant for the MclLaren work on
Forest Road, and already has CAD files and preliminary survey for this corridor, the Public
Service Department recommends using them to perform the pathway design and construction
oversight work, on a sole source basis. Using a separate consultant to design and oversee the
work would be inefficient and would create coordination issues.

C2AE is on the City's list of pre-qualified engineering firms and has a long history of working with
the City on similar projects. A submittal letter and proposal, dated March 24, 2020, are attached.

The total amount in the proposal is $358,935.40 and includes road and pathway design for
Collins, Dunckel, and Forest Roads. Since MclLaren is not intending to make roadway
improvements during this phase of the project, all tasks outside the Forest Road pathway (Tasks
IB, IC, }iB, and 1IC) would only be used if EDA or other grant funding is obtained for this work.
The purchase order will only fund the Forest Road pathway and will begin with (Task 1A)
totaling $80,211.06. The total amount for design and construction of the pathway is
approximately $145,000. If work proceeds with the other projects, it will be bid out, or another
sole source memo will be submitted.

Funds for this project are available in FY '21 in account 202.453601.974100.50002, Major
Street Major Maintenance

If you have any questions regarding this sole source recommendation, please let me know.
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106 W, Allegan St. Suite 500
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March 24, 2020

Mr. Andrew K. Kilpatrick, PE

Public Service Director

City of Lansing

124 West Michigan Avenue, 7" Floor
Lansing, M} 48533

Re: Proposal — Forest Road and Collins Road Non-Motorized Pathways and Roadway - Updated
Design and Construction Engineering Services

Dear Mr. Kitpatrick,

Thank you for the opportunity to provide our proposal for your consideration. We are excited by the prospect of
partnering with the Public Service Department to create non-motorized paths (NMP) for the community to enjoy and to
provide roadway engineering services on Farest Road and Collins Road in conjunction with the work being completed by
Mclaren Greater Lansing {MGL) related to the replacement hospital. We have firsthand knowledge of the Forest Road
Non-Motorized Pathway project key elements, and we will use our valuable related experience in the project corridor,
with similar City of Lansing NMP projects, and on several other trail projects for municipalities across Michigan.

Per the City’s request, we have separated out the design and construction oversight costs for the Forest Road NMP
separate from the other work.

C2AE team members have applicable past experience and attributes to address the following critical project elements:

e Coordination with project stakeholders (Public, City, MDOT, McLaren Greater Lansing, CATA, MSU Foundation,
Henry Center, Candlewood Suites, Forest Akers and the University Club)

e Separation of bid items for various funding sources

*  Maintenance of traffic

s Permitting processes

This proposal is valid for 30 days.
Please do not hesitate to contact us should you have any questions or concerns, or if you need additional information.

Sincerely,
C2AE

. y
10 Fallat
Al Kaltenthaler, PE, SE
Senior Project Manager

b b /,ﬁd |

Bill Kimble, PE
Government Leader
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PROJECT UNDERSTANDING FOREST ROAD NON-MOQTORIZED PATH -UPDATED

The City has an FY 2022 Congestion Mitigation/Air Quality {CMAQ) funded project on the Transpaortation Improvement
Program (TIP) for the Forest Road Non-Motorized Pathway (NMP) from US-127 to Harrison Road, 0.6 miles in length. The
estimated construction cost on the TIP is 5637,500 ($509,486 Federal and $128,014 Local). Funding for additional
elements is being pursued by the City as well. It is anticipated the projects will be constructed in 2021 in conjunction
with the Mclaren Greater Lansing (MGL) Forest Road utilities and roadway upgrades project that is tentatively
scheduled to begin construction in the early spring of 2021. The MGL Forest Road project will be bid and paid for by
MGL. The goal is to bid the CMAQ funded NMP and other NMP projects listed below soon after the MGL project is
awarded. The NMP work will be designed and bid utilizing the MDOT Local Agency Programs (LAP) process. Note the list
below has been updated based on a meeting between the City of Lansing and C2AE on 10/11/19.

The Forest Road, Collins Road and Dunckel Road NMP’s will include the following (see attached maps):

1. NMP grading only on Forest Road from Staten west to Evergreen Cemetery — (1,800°)

2. One-way paths (8 wide) on the east and west side of Collins from just south of the MGL North Site Drive to the
roundabout on the west side of Collins and just north of the intersection of Forest and Collins on the east side of
Collins

3. NMP along south side of Forest Road from just east of US-127 (Bear Lake path connection} then north east of
Candlewood Suites east drive to the east side of Harrison Road (3,200°), effort includes grading and drainage
design for paths

4. One-way path south of Forest Road from 300’ west of Harrison Road to the east side of Harrison Road {650’)

5. Asidewalk connection from the propased NMP on the south side of Forest Road to the MSU Foundation parking
lot on the north side of their facility.

6. A sidewalk connection from the proposed NMP to the University Club main entrance.

7. An NMP path from the NMP on Forest Road into the MGL site along the east side of US-127/1-496
(approximately 1,500 south of Forest Road) or to the proposed MGL Parking Structure. Exact location and route
to be determined.

8. 10’ wide NMP on north side of Dunckel from Collins Rd. west to the NB US-127 on ramp (500°} Nowork is
included for paths along US-127

9. 10 wide NMP’s on both sides of Collins north of Dunckel Rd to north of Spring Arbor parking lot (east side 460°),
and on west side of Collins it will be 10" wide path to S. Technology Blvd. (1800°)

10. Sidewalk on north side of Forest Road from east Candlewood Suites drive to east U Club (main) drive

11. Sidewalk on U Club property including crossing from west of U Club east (main) drive south across Forest Road
and extending the east U Club sidewalk down the east side of the drive

12. Widen SB Collins Rd for shared use bike lane from 5. Technology Blvd to Dunckel Rd {1,760’}

13, Extending SB Collins flare at Biotechnology Blvd (north 420, south 500°)

14. Reduce width of Collins Road SB near N. Technology Blvd. (430'}

One section of the Forest Road NMP will ultimately connect to the Bear Lake NMP that the City is constructing
north/south along the US-127/1-496 corridor and to the City of East Lansing bike lanes on Harrison Road.

The proposed pathways will be 10" wide {or as noted) with a likely cross section of HMA over aggregate base; although
there may be several areas of concrete pavement for connectivity to existing sidewalk and MGL facilities. There are no

anticipated impacts to the wetlands on MGL property or obvious poor soils. All work is outside the 100-year floodplain.

In general, the project will be designed in accordance with the 2012 AASHTO Guide for the Development of Bicycle
Facilities as well as City of Lansing and MDOT LAP standards.

There will be coordination with the City of Lansing, MSU Stakeholders, KMG, Granger Construction, and CATA,
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C2AE will provide an update to the sub regional map showing proposed paths.

Design Survey
The design survey will be completed by PEA, Inc. and will be combined with the survey completed for the MGL projects,
also surveyed by PEA, Inc.

The City of Lansing will secure permission from MGL to use this topographic survey for their projects.

Geotechnical Engineering
SME will obtain 8 borings at 5" depth for widening of Collins road and an additional 4 borings at 5° depth for the paths.

Hydraulics & Drainage System

The project will not adversely impact the existing drainage system. Some catch basins may have to be relocated and/or
adjusted based on the proposed pathway work. There are no known issues with the current system and based on
discussions with the City no changes or upgrades are required.

A condition survey of the sanitary and storm water manholes and catch basins will not be conducted; however,
appropriate quantities will be added to construction documents to correct potential structure adjustments and
additional depth adjustments.

Sewer Video Review

We are not anticipating the need to review sewer videaos for this project. This work can be added by amendment if
required. If desired, C2AE could perform a review of the CCTV survey provided by the City to confirm coding of defects
and condition of the existing sewers. Qur approach would be to import the CCTV survey data into our CCTV reviewing
software {WinCan) by utilizing the National Association of Sewer Service Companies {NASSCO) standard, called the
Pipeline Assessment and Certification Program (PACP®). This would allow us to review, comment, and adjust coding
during our review efficiently. After the data has been confirmed, we would prepare a summary of the conditions of the
reviewed sewer segments and include recommendations for sewer rehabilitation evaluating open cut and trenchless
methods.

Utility Coordination
Based on a field review and work completed for the MGL project, the site has both underground and overhead utilities
that may be impacted by the project. Potential underground utilities, poles, and hydrants may be impacted.

At the onset of the project, utility records will be collected from each utility and plotted on the construction drawings.
The utility poles and streetlights were already collected in the topographical survey, and they will be shown on the
plans. Depicted locations will be coordinated and confirmed with utility owners, Foilowing confirmation of utility
locations, a preliminary utility conflict analysis matrix will be developed and maintained where all potential conflicts with
utilities, both underground and above ground, will be recorded.

Coordination with MGL Project(s)
The proposed pathway will be coordinated with the MGL projects. The approximate schedule for the MGL projects is as
follows {detailed design schedules will be available in the near future):

MGL Hospital
e Ongoing —Site Grading and utility upgrades
s 2020 - Sanitary Sewer and Water Main on Forest Road
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s 2021 - Forest Road Widening Improvements (University Club to Henry Center)
* 2021 - Forest and Collins Road Intersection Reconstruction to a Roundabout

» 2020 - Forest Road Project, east of Harrison — City of East Lansing

¢ 2021 - City of Lansing Bear Lake Trail Project

Environmental Permitting and Clearances
The following will need to be secured as part of the project:
e Program Application and associated NEPA clearance
= Soil Erosion Sedimentation Control (through the City)
e City of East Lansing Permit/Coordination for placing temporary construction signs in their right-of-way
 Section 106 SHPO clearance
»  MBDOT signs in their ROW at ramp terminals

The wetlands on MGL site are not to be impacted and there do not appear to be any other environmentally sensitive
areas within the project limits; the project is also not within the 100-year floodplain. There may be some tree removals,
which will need to be coordinated with the Federal Requirements for the Indiana Bat Habitats, which restricts when
trees can be cut, if needed, the City could cut down the required trees in advance of the project and the stump removals
would be included in the contract documents.

Appropriate soil erosion control and sedimentation control measures will be designed and included in the construction
documents. The anticipated soil erosion control measures for this project are silt fence, inlet protection fabric drops, and
permanent restoration of the disturbed slopes.

Maintenance of Traffic Plans

The maintaining traffic work will consist of a special provision and staging plans as necessary to communicate the
requirements for maintaining vehicular and pedestrian traffic adjacent to the work zone. Traffic that is impacted on
Forest, Collins, and Dunckel is anticipated to be maintained with a shoulder closure and/or single lane closure/traffic
shift into the existing center left turn lane. Traffic regulators will also be used for short-term closures. A majority of the
path construction does not impact motoring public, although will need to be coordinated with the MGL projects and
adjacent businesses,

Construction Engineering

C2AE will provide construction engineering services to administer and oversee the construction phase of the project. A
full-time Resident Project Representative (RPR) will be onsite to provide oversight and documentation during
construction operations. We intend to use Rob Brundage or another qualified individual for RPR work, Our RPR will
utilize MDOT FieldManager/FieldBook to complete Inspector’s Daily Reports (IDRs) for documenting activities
completed, materials used, and quantities for each pay item completed each day. With the project located in and
adjacent to the MGL projects, our lead RPR onsite will be cognizant of the contractor’s traffic control and the impacts
the project will have to accessing to their facilities and potential projects (if constructed concurrently).

The construction phase will be administered by experienced and certified professionals. Greg Kray, PE and Colton Kahrs,
EIT or an equally qualified engineer will serve as the construction engineer and construction administration engineer,
respectively.

Based on C2AE’s review of the project scope and maintenance of traffic concept presented previously, we are
anticipating a 10-week construction duration. We propose that our RPR will generally be required up to 50 hours a week
for the noted 10 weeks in order to provide the required project oversight.
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PROJECT UNDERSTANDING FOREST & COLLINS ROAD REHABILITATION DESIGN

MGL will be upgrading Forest and Collins as part of the proposed hospital. The anticipated segments (see attached
maps) are:
1. Forest Road from Stoneleigh to Alliance Drive.
2. Forest Road widening from the University Club drive on the west side of the facility to the Henry Center Drive at
the east end of facility. : )
3. Intersection of Forest and Collins, construction of a roundabout.

To avoid having small gaps of existing pavement remain once the MGL hospital opens, the City would like to develop
design plans for the following roadway segments:

1. Forest Road between segments 1 and 2 noted above. Approximate length 300 feet.

2. Forest Road between segments 2 and 3 noted above. Approximate length 350 feet.

3. Collins Road between MGL North Site Drive and segment 3 noted above. Approximate length 500 feet.

4. Forest Road from segment 3 noted above to Harrison Road. Approximate length 800 feet.

In addition, the City desires to have the following road design performed:
1. Milland resurface Collins Road from North Site Drive to Dunckel Road (4,900') (Log job format}
2. Milland resurface Forest Road from Stoneleigh west to Aurelius Road (2,300°) (Log job format)
3. Candlewood Suites east drive reconfiguration {see attached image)

The roadway rehabilitation of the noted segments will consist of either a one course or two course cold milland HMA
resurface. Plan sheets will be developed that include the removal and replacement limits, quantities, and typical cross
sections. No geometric or underground utility upgrades are anticipated in these segments. The intent is to include these
plans and quantities for work noted above within the MGL bid package for Forest and Collins roadway reconstruction.

There are no anticipated impacts to wetlands and the project is anticipated to be outside the 100-year floodpiain.

In general, the project will be designed in accordance with the City of Lansing Standards and the 2018 AASHTO “A Policy
on Geometric Design of Highways and Streets” {The Green Book}.

Design Survey
Survey will be obtained for this work by PEA, Inc. The City of Lansing wiil secure permission from MGL for the use of the
survey done for their projects.

Geotechnical Engineering
No soil borings are anticipated for the mill and resurface work,

Hydraulics & Drainage System
The project will not adversely impact the existing drainage system. There are no known issues with the current system
and, based on discussions with the City, no changes or upgrades are required.

A condition survey of the sanitary and storm water manholes and catch basins will not be conducted; however,
appropriate quantities will be added to construction documents to correct potential structure adjustments and
additional depth adjustments.
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Sewer Video Review

We do not anticipate needing to review sewer video for this project. This work can be added by amendment if needed. If
desired, C2AE could perform a review of the CCTV survey provided by the City to confirm coding of defects and
condition of the sewers. Our approach would be to import the CCTV survey data, performed utilizing the National
Association of Sewer Service Companies (NASSCO) standard called the Pipeline Assessment and Certification Program
(PACP®), into our CCTV reviewing software (WinCan). This allows us to review, comment, and adjust coding in our
review efficiently. After the data has been confirmed, we would prepare a summary of the conditions of the reviewed
sewer segments and include recommendations for sewer rehabilitation, evaluating open cut and trenchless methods.

Utility Coordination

Based on the anticipated construction scope of work, HMA cold milling and resurfacing, minor additional utility
coordination is expected. There will be utility coordination required for the narrowing and widening of SB Collins Road
to move drainage structures.

At the onset of the project, utility records will be collected from each utility and plotted on the construction drawings.
The utility poles and streetlights were collected in the topographical survey and wilt be shown on the plans. Depicted
locations will be coordinated and confirmed with utility owners.

Permitting
The following permits will need to be secured as part of the project:
* Soil Erosion Sedimentation Control (through the City)
» City of East Lansing Permit/Coordination for placing temporary construction signs in their right-of-way

Appropriate soil erosion control and sedimentation control measures will be designed and included in the construction
documents. The anticipated soil erosion control measures for this project are silt fence, inlet protection fabric drops, and
permanent restoration of the disturbed slopes.

Maintenance of Traffic Plans

The maintaining traffic work will consist of a special provision and staging plans, as required, to communicate the
requirements for maintaining vehicular and pedestrian traffic adjacent to the work zone. A majority of the maintaining
traffic is anticipated to be done under the MGL projects; although, if separate MOT is needed for this work, traffic
impacted on Forest and Collins is anticipated to be maintalned with a shoulder closure and/or single lane closure/traffic
shift into the existing center left turn lane, Traffic regulators will also be used for short-term closures.

Construction Engineering
C2AE will provide construction engineering services to administer and oversee the construction phase of the project.

It is anticipated that the MGL project will cover the majority of the construction administration time. This proposal will
include minimal administration time and additional Resident Project Representative (RPR) time needed to cover this
work. A full-time RPR will be onsite to provide oversight and documentation during construction operations specific to
this work. We intend to use Jim Kinney or an equally qualified individual for RPR work. Our RPR will utilize MDOT
FieldManager/FieldBook to complete Inspector’s Daily Reports (IDRs) for documenting activities completed, materials
used, and quantities for each pay item completed each day. With the project located in and adjacent to the MGL
projects, our lead RPR onsite will be cognizant of the contractor’s traffic control and the impacts the project will have to
maintaining access to their facilities and potential projects (if constructed concurrently).
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The construction phase will be administered by experienced and certified professionals. Greg Kray, PE and Colton Kahrs,
EIT or an equally gualified engineer will serve as the construction engineer and construction Administration Engineer,
respectively.

Based on C2AE’s review of the project scope and maintenance of traffic concept presented previously, we are
anticipating a 6-week construction duration. We propose that our RPR will generally be required up to S0 hours a week
for the noted 6 weeks in order to provide the required project oversight.

METHOD OF APPROACH/WORK PLAN

Task IA and IC- Design for Forest Road (1A) and Collins Road (IC} NMP

The design process will commence with a kick-off meeting between Lansing City officials, stakeholders, and other team
members. At this meeting, we will review past actlivities, gather existing data for review, explore project goals, identify
the stakeholders for the project, review the scope, and discuss the critical elements of the proposed improvements,
including schedule, hours, budget, and the City’s critical success factors specific to this project.

Base plans will be prepared in accordance with the City of Lansing Public Service Department drafting standards using
the City’s current version. The plans will be prepared using English units in accordance with City and MDOT
reguirements at scales approved by the City.

At the completion of the topographic and pickup survey, the base plans will be prepared and utility locations received
will be placed on the plans. Coordination with the utility companies will continue through the design phase.

we will identify potential right-of-way/easement issues (permanent and temporary) based on the City's assessor maps,
as-constructed drawings, and survey completed for the MGL projects. The general information will be provided for the
City's use in securing the property required.

The team will meet with City staff on a monthly basis during the design phase to update progress and submit a written
progress report, which will identify work that was completed, work to be completed in the next period, budget status,
and decisions needed from the City.

Utility Coordination: From the prepared base mapping, we will assemble a preliminary conflict analysis matrix. We will
conduct a preliminary utility coordination meeting if required to coordinate the potential and known conflicts. Where
conflicts cannot be resolved through design mitigation, we will clearly notify the utility companies of their need to
relocate and the required relocation completion date.

Preliminary Pathway and Related Roadway Design: We will prepare preliminary plans and specifications {special
provisions} according to MDOT's required format and create a preliminary opinion of probable construction cost for
submittal to the City. We will meet with the City to review the preliminary design package.

Preliminary Maintenance of Traffic Design: We will prepare preliminary maintenance of traffic (vehicular and pedestrian)
plans and specifications (special provisions) and we will meet with the City to review.

Preliminary Permanent Pavement Marking Design: Pavement markings will be designed according to City of Lansing
standards and reviewed with the City.

SESC/East Lansing Permits: A draft Soil Erosion Sedimentation Control and City of East Lansing permits wili be prepared
for City review and comment. After finalizing the permit applications, we will submit them. The City of Lansing will sign
as the permit applicant and pay the required application fee(s} directly.



Mr, Andrew Kilpatrick, PE

E CZO e March 24, 2020

architactere - englnoering Page 3

Preliminary Plan {75% +/-}/Grade Inspection Submittal: We will prepare a Preliminary Pfan package of drawings, special
provisions, and preliminary engineer’'s estimate for City review. Upon City review and approval, we will submit the Grade
Inspection Package to MDOT LAP.

Grade Inspection Meeting: We will attend the Grade Inspection meeting with the City and MDOT LAP Engineer.

. Final Design: We will prepare final design package in accordance with MDOT LAP format, including plans, specifications,
and special provisions, as well as opinion of probable construction cost.

Final Plans: We will prepare final plans including the necessary information and quantities ready for MDOT LAP review
and bidding.

Project Meetings: We will attend the following meetings during the course of the project: one project kick-off meeting,
one preliminary plan review, two utility coordination meetings with the City and utility companies, ane maintenance of
traffic review meeting, and four City coordination meetings.

Task 1B — Design for Forest and Collins Road Rehabilitation Segments

The design process will commence with a kick-off meeting held with Lansing City officials, stakeholders, and other team
members. The purpose of this meeting is to review past activities, gather existing data for review, explore project goals,
identify the stakehalders for the project, review the scope, and discuss the critical elements of the proposed
improvements, including schedule, hours, budget, and the City's critical success factors specific to this project.

Base plans and log job sheets will be prepared in accordance with the City of Lansing Public Service Department drafting
standards using the City’s current version. The plans will be prepared using English units in accordance with City and
MDOT requirements at scales approved by the City. Note that the Forest Road section from Stoneleigh to Aurelius Road
and Collins Road from North Site Drive to Dunckel will be log job format.

Coordination with the utility companies will continue through the design phase.
We will meet with City staff on a manthly basis during the design phase to update progress and submit a written
progress report, which will identify work that was completed, work to be completed in the next period, budget status

and decisions needed from the City.

Utility Coordination: This is a cold mill and HMA resurface and widening project, therefore a conflict analysis matrix will
be developed for conflicts from narrowing and widening.

Preliminary Roadway Design: We will prepare preliminary plans (Candlewood Suites Drive) and log job plan sheets and
specifications (special provisions) according to the City’s required format and a preliminary opinion of probable
construction cost for submittal to the City, We will meet with the City to review the preliminary design package.

Preliminary Maintenance of Traffic Design: We will prepare preliminary maintenance of traffic (vehicular and pedestrian)
plans and specifications (special pravisions) and meet with the City to review.

Preliminary Permanent Pavement Marking Design: Pavement markings will be included in the project design.

SESC/East Lansing Permits: We will prepare Soil Erosion Sedimentation Control and City of East Lansing permits for City
review and comment. After the permit applications are finalized, they will be submitted. The City of Lansing will sign as
the permit applicant and pay the required application fee(s) directly.
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Preliminary Plan (75% +/-)/Grade Inspection Submittal: We will prepare a Preliminary Plan package of drawings, special
provisions, and preliminary engineer's estimate for City review.

Grade Inspection Meeting: We will attend the Grade Inspection meeting with the City.

Final Design: We will prepare the final design package in accordance with City Standards to be packaged with the MGL
roadway and utility project. The final design will include plans, specifications, and special provisions as well as the
opinion of probable construction cost.

Final Plans: We will prepare final plans, including the necessary information and quantities ready for bidding with MGL
project.

Project Meetings: We will attend the following meetings during the course of the project: one project kick-off meeting,
one preliminary plan review, two utility coordination meetings with the City and utility companies, one maintenance of
traffic review meeting, and four City coordination meetings.

Task lIA and IIC — Construction Engineering for Forest {I|A}, Collins and Dunckel Road {liC) NMP
We anticipate the construction duration for the projects as follows:

Estimated construction time is 10 weeks and is anticipated to be constructed in 2021, Traffic that is impacted on Forest
and Collins is anticipated to be maintained with a shoulder closure and/or single lane closure/traffic shift into the
existing center left turn lane. Traffic Regulators will also be used for short-term closures. A majority of the path
construction does not impact motoring public; although, it will need to be coordinated with the MGL projects. We
assume our on-site representatives will be on the projects for 10 hours/day, five days a week. The widening and
narrowing of SB Collins Road will warrant flagging and single lane traffic at times.

C2AE will provide engineering staff for project management, office administration, SESC site checks and coardination of
material testing including plant inspection, and construction observation. The office administrator will be responsible for
the preparation of all MDOT required documentation utilizing Field Manager software. Construction staking will be
provided by PEA, Inc.

A prequalified geotechnical firm {(SME) will perform on-site and off-site material testing requirements. Specifically, their
role will be to provide material gradations, HMA inspection, and compressive strength tests for concrete. C2AE will
perform density checks of the subgrade and aggregate base material, as well as trench backfill.

Qur inspectors are gqualified and have worked on several federally aided projects in the past. Most importantly, our field
representatives will communicate with the property owners and other contractors during all phases of construction.

As-constructed plans showing the final configuration of each project will be prepared for the pathway as constructed.
As-built plans will be prepared in accordance with the City's standards in PDF format. Check prints will be submitted 80

days following completion of construction operations.

Work Task Descriptions:

* Schedule and attend pre-construction and bi-weekly construction progress meetings.
¢ Provide construction staking/layout.
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* Provide a full-time resident project representative in conformance with MDOT requirements,

» Provide certified office technician services for documentation in accordance with MDOT requirements utilizing
Field Manager. Schedule materials testing requirements, Complete project closeout in accordance with MDOT
Standards.

s Provide project management throughout the project duration.

s Provide record drawings depicting the final field measurements in accordance with City standards in PDF format.

Task 1B — Construction Engineering for Forest and Collins Road Rehabilitation Segments
We anticipate the construction duration for the projects as follows:

Estimated construction time is six weeks, and it is anticipated to be constructed in 2021 as part of the MGL roadway and
utilities projects. It is our understanding that the MGL will cover most of the project administration type costs and this
proposal is primarily for the additional RPR services needed for the two-week duration, We assume our on-site
representative will be on the projects for ten hours/day, five days a week,

C2AE will provide engineering staff with minimal hours for project management, office administration, and an RPR for
SESC site checks and construction observation, We do not anticipate needing material testing or HMA plant inspection.
HMA density testing is included.

Qur inspectors are qualified and have worked on both locally funded and federally aided projects in the past. Most
importantly, our field representatives will communicate with the property owners and other contractors during all
phases of construction.

As-constructed plans showing the final configuration of each project will be prepared. Record Drawings will be prepared
in accordance with the City’s standards in PDF format. Check prints will be submitted 90 days following completion of

construction operations.

Work Task Descriptions:

s Provide a full-time resident project representative in conformance with City requirements.

¢ Provide minimal office administration for documentation of the City constructed elements.

s Provide project management throughout the project duration.

s Provide record drawings depicting the final field measurements in accordance with City standards in PDF format.

Additional Services and Assumptions

Additional services will be performed as requested, upon written approval from the City. These additional services will
be scoped and negotiated before performance commences. Additional services are those services not specifically listed
in the proposal. These services may include, but are not necessarily limited to, the following:

e Grading easements/right-of-way purchases for construction.,

s Phase |, Phase |l, or Baseline Environmental Site Assessments.

» Mass mailings to local residents, business owners, or citizens groups.

¢ Topographic survey for Forest Road from Stoneleigh to Aurelius Road: $10,000

s Topographic survey for Collins Road from N Site Drive to Dunckel Road: $8,000
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Moreover, we assume the following:

s The City of Lansing will secure permission from the MGL for use of the Design Survey and Geotechnical Data
completed for their project(s).

o The City will provide any existing planning documents and/or plans and drawings relative to the site
requirements.

s The City will provide access/right of entry for any pickup survey, if needed.

¢ . The City will apply for and pay all regulatory permit fees. The Design Team will prepare the permit(s) for the
City’s review, signature and submittal.

e The City will provide the design/information for a potential Rectangular Rapid Flash Beacon (RRFB) at Forest
Road crossing, if deemed necessary.,

¢ Upto two conceptual layouts for the NMP will be provided for City and MGL review and approval. The
preliminary (Grade Inspection} and final design will be based on the selected and approved alternative
layout.

ANTICIPATED PROJECT SCHEDULE

C2AE will start with concepts and development of the Programming Application and NEPA process as soon as we receive
notice to proceed.

This project will follow the MDOT Letting schedule for a 2021 letting and will coordinated to be bid immediately after
the award of the MGL Forest Road project. Schedule updates will be developed as the MGL project progresses.

If the NMP work extends beyond 2021 construction, the budget will need to be reevaluated.
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ORGANIZATION CHART

Public Service Director

Andy Kilpatrick, PE
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Client Relation Manager
Y sinkimble, pe

Project Manager
Al Kaltenthaler, PE, SE

Design Engineer
Tony Grinnell, PE

Qa/Qc
Scott Cook

Construction Engineer
Greg Kray, PE

Design Engineer
David Kaimbach, PE

Design Engineer
David McPherren, EIT

Construction Administration
Colton Kahrs

Administration
Beth Dillsworth

Resident Project Representative
Rob Brundage

Surveying/Construction Staking
Professional Engineering

Associates (PEA)

Materials Testing
Soil and Materials Engineers

{SME)
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FIGURE 1

SUMMARY OF S$TAFF-HOUR DISTRIBUTION

Title: Forest Road and Colling Road Non Matorized Paths & Rondway (Design and Construction)

Ui %{,__,

FIRM: C2AE Date: March 24, 200
Authorized Signature
Name of fringlpal

Stafll Members Task 1A | Task(8 | Task(C | Task (A | Task B | Taskic TOTAL,
Services by CAAE 2 N
Al Kallenthaler, PE, SE Senior Projact Manager 32 21 28 q 4 4 A!i}_;
Scott O Cook QA/QC M 30 27 4 4 4 96
Tony M. Grinnel), PE Design 95 25 101 2 v a 232
Mike G, Seling, PE Cesign . 32 0 23 B 2 8 73
[C. David McPherren Design 83 105 152 ] 4] 0 348
IGrajt Kray, PE Canstruction Engineer 0 0 0 50 42 50 143
David G. K Pt Oesign and Construction Admin(stratlon Support 91 50 130 11 10 11 RLE]
Rob Brundage Hasident Project Representative Qa 0 ] 295 364 295 954
Colton Kohws €T Canstruction Administration Q o o 110 .G 110 306
Beth A, Ditsworth Administration 14 9 12 13 8 13 69
Sam Scott. Adminisiration 2 2 2 2 N 2 o
TOTAL 376 247 480 499 529 A09 2,625
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ol e anp e SUMMARY OF COSTS - COST BREAKDDWN
FIGUREL 2

Tile; Forost Read and Collins Read Non-Motarized Paths & Roadway [Design and Gonstruclion)

FIRM: C2AE Dage: Mazgh 247030

Tash A Design (Forust Road NMP (s1and alone contsace})

NAME OF PRINCIPAL TOTAL DIRECT
_STAFF MEMBERS ROLE IN PROJECT | HOURS RATE | LABOR | OVERHFAD | 10fAL
o — e — B
A Kaltenthaler, PE, SE Semor Project Manager a2 fhd 56|  $206582{ 54,007.70| 5607152
scou 0 Cook aa/ac 27 s5254)  S1Mmsal  $2,75007] 6417052
Tany M. Grinnell, PE Design ay sap.39|  $3.83692| 57.443.62] 311.280.54)
Mike & Soling, PE |Dasign 12 $31.29| §1,000.16] $L942.28] $2.843.4)
€ David Mcl'hatren Design 83 | $20.39] $2.190.02[  §4,248.63|  $5,430.05)
Greg Kray. FE tonsteuction Enginrer e $41.38 50,00 $0400]  50.00
David G, Kalmbaech, PE___|Design and Gonstructlon Administration Supgort | a1 $34.29] _ $3,000/0]  $6054.15]  $9,174.85
Rot Brundage Resident Project Representative 0 530,63 50,00 5000 $0.00]
l[cottan Kahrs, EIT Constructian Administration [ $27.74 5000 000 50,00
beth A Dillswarth Adminlstration 14 $21.39  same23|  sssosi|  R7a7s
5am Scott Adminlstration 2 $17.13) $7426) 514406 $21831
SUH-TOTAL -~ L) 511,179 56
SUPPLIES & MATERIALS -
feproduction $250.00)
TRANSPORTATION h .
Mileage - 90 miles & $0.575%/miie $51,75]
OTHER DIRECT COSTS
Geotechmcal Enginrering [SME) 54,200 DgJ
Desgn Survey (PEA] 330,000.0¢
PROTIT ] . o
$4,529.75
[OTAL 5R0,211.06
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- FIGURE 3

Title: Forest Aoad and Colling Raad Non-Matorized Palhs & Readway (Basign and Construction]

FIRM: C2AE Date, Myech 24, 2070

Task 18; Design (Fores! & Collins Road Ml and Resurface Rehabisation Segments)

NAME OF PRINCIPAL “J0TAL BIRCCT
__STATF MEMBERS | ROLL N PROMECT ~ HOURS RATE LABOR | OVERNEAD | TOTAL
= !

Al Kaltenthaler, PL, SE- Snnlc_l_r’lqioct Manager ' 21 464,56 $1,355 Il; 51,630 05— - 753,58.'..?
ScouD Cook  loaac 30 552541  $1,5/510] $3,057.75]  $4,633.01
Tony M Grinnoll, PE_ [Desipn 25 §40.39) 5100072  $1.058.85]  £2.068.50
Mike G. Seling, P Design o e $000 50,00 5u.00
C David McPherran  [Design 105 52639 5277050] $537478]  s8.145.24
(;',(eg Kray, PE Canslructian Engineer i o | 541,38 50,00 50,00 B 5$0.00)
David G. Kalmbach, PL__ jDesign and Construction Admumistra 50 $3429) 5171467  $3,32640)  $5,041.13
Rab Prundagr Resident Prajoct Representative 0 530 63 30,00 0,00 $0.00)
Colton Kahrs, BT Construction Ademnistration 0 527,04 40.00 0,00 5000}
Both A Dillsworth |Adiministration [ $2137]  519236]  $3r313| 56555
5am Scott Administration 2 53713|  §7428|  S144.06 e
5UB-TOTAL 242 526,558 49
SUPPLIES & MATERIALS )

Reproduction . $1%000

' TRANSFORIATION o -

Mileage - 48 miles @ 56 575/mile 627,60
OTHER DIRECT CO5TS

Grotechnleal Enginearing (SME) 52,100.00

Design Survey {PEA) - S840
PROFIT - g

$2.011 a3
TaTAL 530,617 53
-~ .
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Sty e me SUMMAHRY OF COS5T5 - COST BREAKDOWN
FIGUAL 4

Title’ Farest Road and Collinz Read Non Metorized Paths & Roddway (Design and Construction)

FIM: C2AE Datg; Mpigh 24, 7020

Task i€ Daslgn (Collins and Dunckel Nm2)

HAME OF FRINCIPAL TOTAL DIRECT
STAFF M[N_ﬂ_ 3 | I »R_{llf IN PROJECT HOURS RATE LABOR OVERHEAD | 'HJ[A_L_
&l Kaventhaler, PE. SE Seniar Project Manager 2 | 5eASE| S180760, 3350674] 531413
Scolt D. Cook aA/ac 27 | 582%a] $141854] $275107] 5417057
Tony M. Grinnell, PT Design 101 59030 54,07925  67.81375] 53199300
mike G Seling, PE Drsign i3 $3129 $719.58 51,385 98 $2,115.5¢|
£ Oavid McPherren Qesipn 157 526,39 %A,142 56 68,036 57 512,”93‘1
Grog Kray, PO Consteuction Engineer 0)—; N 757!;1 38 50,00/ 5000 50.00]
David G Kalmbach, PE Deslgn and Cunszrucilun Adminlstratian Support 130 $34.29 4,458 34 58,648 9y S'lm:l-}
. Rob Brundape Resident Project Representative g $30.63 30010 $0.00] $0.00
Coton Kahrs, EIT Construction Administration 0 §27.74 $0.00] ) $0.00 50.00]
E;l—h A Dillswarth Administration B . 7 - 12 53137 uﬂﬁé 49 5497 58 £754.07
sam Seatt ~Iadministration ) 2 si713  57026)  s1aa0c]  szisd
SUB-TOTAL y 4RBD ‘ 549,851 87
SUPPLIES & MATERIALS .
TR ., Reproductisn $150.00)
TRANSPORTATION - ) ! i B
Mileage - A8 miles (0 $9.5 75/mile 527,60,
OTHER DIRECT CO5TS:
Gralechnlcal Engineering (SME) $2,100.00|
Dasign Survey [PLA) 40 00,
PROFIT S o
$5.483.71
ToTAL ; 357,61 mal
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FIGURE 5

Zl
L

Titte: Ferest Rood and Coflins Raad Non-Motorred Paths & Roadway (Design and Construction]

FIRM: CIAE Qate, Margh 24, 2020
Yask 1A Construction Engineering [Forest Raad NMP {stand alone contract))
[ NAME OF PRINCIPAL o TOTAL T T owea
STAFF MEMRERS HOURS RATE | LABOR | averHeap | ToTaL
AT Kaltenthalar, PE. SE Serilor Project Manager I Saa76  525903]  ssazsi|  67m153
|Scott 0. Cook an/ac - e | ssavo[  swowo|  s10m9|  ss19 76
Tony M. Grinnell, PE Design - F] $40.51 $81 03 516719 $238.22
Mike G. Seling, PE Design O 8 §31.38]  $25106] 88708 573817
C. David McPherien Qeslgn 4] $26.47 50.00 $0.00 50.00
Grog Keay, PE C«mslrucl‘vo;l Enplneer 50 _ S4us1 52,075 43 $4,026.12 $6,101.76
David G. Kalmbach, 'E Design and Con:lluclfolTAdmmistmtmn Suppart 11 ] $34.40 $378 39 §734.08 61,117 47
Rab Brondage Resident Project Representative 295 | 53072 59.061.18] 517.56258] 576,645 7%
IColton Kahes, EIT Canstruction Administration 110 52877 51,164.70 56,139.52 59,304 22
Goth A, Dilfswarth Administration o 13 $21.44 527871 £540,71 $813.43]
Sam Seote Administralion - E $37.24 $7a43(  leaso|  sa1809
SUB TOTAL 499 $46,560.27)
SUPPLILS & MATLRIALS B
by I = Reproduchion — - - - |
e e TRANSPORTATION ' EL N A o T T ‘ e ¥
. Mileage - 250 miles @ $0.5 75/ mile ' ' o’ el $143.75
OTHER DIRECT COSTS; -
Construction Staking (PEA} $8,000 00
fiaterial / Density Testing [5MF) %4, 700.00|
PROEIT e B
$5,121 63
ToTAL 564,775 65
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SUMMARY OF COSYS - COST BREAKDOWN
FIGURE &

Title: Forest Road and Colling Road Non-Matorlyed Paths & Roadway (Design and Constructlon)

FIRM: CIAE Datg; Marzh 24, 2020
Task 18 Construction Enginecring (Forest nna Colling Road Mill and Resurface Sogmants)
NAME OF PRINCIPAL TOTAL DIRFCY
STAIT MEMBERS ROLE [N PROIECT HDURS RATE LABOR | GVERHEAD |  ToTAL
Al Katanthaler, PE SE[Senior Project Manager 1 sb4.76|  $25003|  $50251f  §76153
D.Cook _laaac 4 85270|  $210B0]  5408.96] 561,76
Tony M. Grinnell, PE Design 7 $10.5) $283 59 §550.17 $A3.76)
Mike G. Scling, PL Design 2 511.38 s6277|  s12177]  s1aasy
C. David McPherren Design 0 62647 50.00 $0.00 A0.00
Greg Kray, PC Construction Enginees i ~ 42 S41.51)  51,74336)  53,382.12|  5%,125.48
David G Kalmhach, PF Doesign and Canstruction Adminisiration Support 10 534,40 $343.9% 8667 31 $1,011.39
Rob Brundage Resident Project Representative 364 540.72| $11,183.05| $21.69511( 532,878.16)
' Dolmr_v Ea!1r}, EIT Construction Administratian 86 528,77 $17.414 22 54,799.89) 57,274 21
Beth A Dillsworth Administration £ $21.44 $17152 $332.75 $504 27|
Sam Scott Administration 2 53724 37449 $144.50) $218.99)
SUB-TOTAL 529 549 412 .03
SUPPLICS & MATLRIALS
Reproduction 510009
TRANSPORTATION
Mileage - 200 miles @& $0 575/miir 5115,00]
OTHER DIRECT COSTS
Material / Density Testing $6,000 00|
FROFIT
£5,435.32|
TOTAL 561,062 3%
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- R SUMMARY OF CO5TS - CO5T BREAKDOWN
FIGURE 7

Title: Forest Road and Calling Road Nan-Matarized Paths & Roadway {Design and Canstruction)

FIRM: CIAE Date_March 24,2020

Task NC: Construction Engineering [Colllng and Duncke! Road NaP)

NAME OF PRINCIPAL TOTAL BIRECT
STAFF MEMBERS L ) *_iD}E I PROJECT HOURS RATE \ABOR _ OVERHEAD lanL_
Al Kaltenthater, PE, S€ Senior Praject Manager 4 564 76 sis90]|  snozsi| 576153
Scott D. Covk Qa/Qr a4 5_52 70 $210 80/ . $408.96 $619,76|
Tony M. Grinnell, PE Deslgn 2 540.51 $A1.03 $167.1% 523822
Mike G. Scling, PE _|nesign | s $3130]  §25106 544706 )
. David McPherren Desipn 1] $2647 50.00 50.00
Greg Kray, !if: N Comtlruthion Engineer 50 $41 51 g _5_2..(!75 41 §4_026,3
David G. Kalmbach, ME ) Design and Canstruction Administrate 11 &34 40 537839 5734.0 ,112.47
Rab Brundage ~Iresident Projrct Represontative 294 $30.72 S‘J,ﬁﬁ! 18] 417,582 58] 515,6115.76-
Collon Kahrs, EIT Construrtian Adninlstratinn i 110 428 7?“ s?ﬁ.i?&’ 56,139 52 549,404 7}
f0eth A, Dillawarth Administratign _ﬂ 13 52144 517872 5540 71 5819 43
Sam Scott Administration 2 B 537.24 $74 49 5144 54 5218 .99)
SUR-TOTAL A89 546,560 27
SUPBLIES & MATERIALS i .
Reproduction 510000
TRANSPORTATION - ) .
Milaage - 250 miles @ 50.575/mile . 514375
OTHER DIRECT COSTS
Constiutlion Staking IPEA) $8.000 00‘
Materia) / Density Testing (SME} $4,700 00|
PROFIT o
§5,121 63

Taral 564,6215.65




SUMMARY OF COSTS

Title: Forest Road and Collins Read Nen-Matorlzed Paths & Roadway (Design and Constructian)

Ll [~

FIRM: C2ZAE Date: March 24, 2020
Authbrized Signature
Other
Task Labor & Supplies & Direct
No. Task Description Qverhead Materials | Transportation Costs Profit Total
1A Design (Forest Road NMP (stand alone contract]) $41,179.56 $250.00 $51.75| $34,200.00| $4,529.75 $80,211.06
[[:3 Design {Forest & Collins Road Segments) §25,558.49 $150.00 $27.60( $2,100.00| $2,811.43 930,647.53
1< Design (Collins and Dunckel Road NMP) 549,851 87 $150.00 $27.60( $2,100.00| $5,483,71 $57,613.18
A Construction (Forest Road NMP {stand alone contract)) $46,560.27 5250.00 5143.75| $12,700.00] $5,121.63 $64,775.65
1] Construction (Forest & Collins Road Segments) $49,412.03 5100.00 $115.00| $6,000.00| $5,435.32 $61,062.35
[ile Construgtion (Collins and Dunckel Road NMP) $46,560.27 $100.00 $143.75( $12,700.00] $5,121.63 $64,625.65
TOTAL NOT-TQ-EXCEED COST $259,122.48| 5$1,000.00 $509.45| $69,800.00| $28,503.47| $358,935.40)
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CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor

FROM: Stephanie Robinson CPPB, Senior Buyer

DATE: August 20, 2020

SUBJECT: Sole Source Purchase — Collcorp Inc. - Ironbrook — UV Disinfection System
Please include this Sole Source packet of information in your transmittal to Council as required by the
Purchasing Ordinance Section 206.05.

In summary, the Purchasing Office processed the following Sole Source transaction:
Department: Public Service Department, Wastewater Division

Vendor: Collcorp Inc. - Ironbrook

Item Purchased: UV Disinfection System Lamps and Parts

Dollar Amount: Not to exceed $50,000 (FY21 account 9061052107-970000)

Additional information pertaining to this purchase is attached for your information.

This letter is filed in accordance with the Purchasing Ordinance Section 206.05 (a) and (b).

slr



CITY OF LANSING PURCHASEIORDER
124 W. Michigan Ave P.O.SIAUTI\EBER 53%5;;30
Lansing M| 48933 :
g VENDOR 1.D. V010733
Gl Bl DELIVERY DATE
TO: [ = FOB Destination
"1 COLLCORP INC REQUISITION NO| pPr0o15395
1055 CQUNTY RD 6N OUR PURCHASE ORDER NUMBER MUST
APPEAR ON ALL INVOICES, PACKING
TINY, ON L9M OR4 LIST AND CORRESPONDENCE.
Canada
Page 1 of 1
l— PHONE# (705) 533-1853 FAX# -—J

7 DELIVER ITEMS'TO:\ ;

SEND INVOICE . TO:
PUBLIC SERVICE WASTEWATER TREATMENT PLAN PUBLIC SERVICE WASTEWATER TREATMENT
1625 EUNSET AVE 1625 SUNSET AVE
LANSING, MI 48917 LANSING, MI 48917
= . — — : -— = B -
ITEM | DESCRIPTION | QTY | UNIT| UNITPRICE | EXTENSION
001 | REPLACE ONE-HALF THE LAMPS ON 50,000 |LS 1.00 50,000.00
THE ULTRAVIOLET DISINFECTION
{UV) S8YSTEM AND REPLACE PARTS
AS REQUIRED
TAX 0.00
- - — : 1
THE ARTICLES SPECIFIED ARE SUBJECT TO THE FOLLOWING CONDITIONS: TOTAL 50,000.00

1. Goods ather than those specifled on this order must not be substituted or prices changed without autharization.
2. If the quantity shipped Is short of the purchase order quantity, speciy on the packing slip if that quantity Is on back arder or cancelled.

Y A/



CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor
Samantha Harkins, Deputy Mayor

FROM: Stephanie Robinson, CPPB, Senior Buyer

DATE: July 28, 2020

SUBJECT: Sole Source — Ironbrook - UV Disinfection System

The Public Service Department Wastewater Division requests that Ironbrook be designated as a Sole
Source vendor for the purchase of Ultraviolet Disinfection (UV) system lamps and replacement parts.
Please see the attached letter from Sid Scrimger and Andrew Kilpatrick regarding the request.

Based on the attached letter we recommend issuing a sole source purchase order to

Ironbrook, in the amount of § 50,000.00 per the request of the Public Service Department
Wastewater Division.

Attachment
QA
Date: <~ > ’90

Approved "\ ! ied

e
C:/.-/'j /‘1—-——"
Andy Schor, Mayor




NI E M O Andy Schor, M;yur

TO: Stephanie Robinson, Buyer/Purchasing
FROM: Sid Scrimger, WWTP Superintendent
DATE: July 14, 2020

SUBJECT: Sole Source Purchase

In 2019 significant work was done on the plant UV disinfection system. Many of the lamps in the
system are nearing the end of their useful life and it is important to replace them to avoid potential
discharge of pathogens to the Grand River and violation of the City’s NPDES permit. In addition,
a number of components have failed, requiring their replacement.

The Fischer & Porter UV system disinfects the treated water before it is released to the Grand
River. It was installed in 1997, and was refurbished in 2014 at a cost of $621,028. The City’s
National Pollutant Discharge Eliminations System Permit requires that effluent from the
wastewater plant be disinfected before discharging it into the river.

The intent in 2019 was to contract replacement of lamps in those portions of the system closest to
their end-of-life and have the entire system checked for functionality and repaired on an as needed
basis. Fifty percent of the lamps were replaced and significant worlc was done on two of the four

UV banks.

Lamps in the two remaining banks still need to be replaced and the analysis of the system revealed
a number of parts that are aging and need replacement.

Since the attached quote has been provided prior to a complete assessment of the system, it lists
prices for individual units rather than total cost. We do know that replacing 50% of the lamps will
require 1180 lamps @ $22.50 ($26,550). Based on the initial assessment and unit costs for other
iterns, the total cost should not exceed $50,000.00.

I recommend that Ironbrook UV Corporation (Ironbrook) be awarded the work, as a sole-source
contractor, to replace one-half the lamps on the ultraviolet disinfection (UV) system and replace
parts as required for an amount not to exceed $50,000.00. Attached to this document are



[ronbrook’s quotation, and a letter stating that ABB owns the Fischer & Porter design and that
Ironbrook is the exclusive distributor. I'will note that although the quotation is dated May of 201 9.
Irombrook has agreed to the same pricing.

W @;W 72070 /&%’%y’ 7/32/29

Sid Serimger, WWTP Supt. Andrew Kilpatrick, P.E., Director of Public Service
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F&P ULTRAVIOLET SPECIALISTS

March 22,2019

Scott,

After completing a partial {2 channels out of service]) of the UV system we found the
following;

PDC 4-1

Rack 2 - Tripped Breaker plus blown fuse
Rack 3 - GFI trips

Rack 6 - B4 Lamp Fail

Rack 15 -~ B3 Lamp Fail

Rack 17 - B3 Ballast removed

UV Intensity - 0% no adjustment

PDC 4-2

Rack 6 - B3 Lamp Fail

Rack 11 - B1 Lamp Fail

Rack 14 - B1 Lamp Fail

Rack 16 - B2 Lamp Fail/B4 Lamp Fail
Rack 17 - B7 Lamp Fail

Rack 18 - B2 Lamp Fail

UV Intensity - 120% adj down to 75%

FDC 3-1/3-2 Out of service

PDC 1-1

Rack 6 - GFI Trip

Rack 15 - B6 Lamp Fail

Rack 16 - Multiple Lamp Fails
Rack 17 - B2, 3 & 4 Lamp Fail
UV Intensity 2% no adjustment

Ironbrook UV a division of Collcorp Inc
1055 County Rd 6N, Tiny ON, Canada L9MOR4 * 705-533-1853 * Toll Free B66-682-4442
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F&P ULTRAVIOLET SPECIALISTS

PDC 1-2
All good
UV Intensity 0% no adjustment

PDC 2-1/2-2 Out of service

With the exception of a bunch of lamp fails which is normal after this many hours anda
couple of issues with controller boards the system looks great. We ali agree that lamps
need to be replaced but issues with controller boards, blown fuse, intensity issues should
all be addressed to minimize the work needed to maintain the system,

The intensity meters most likely have moisture in the sensor which will need to be
addressed. We can re-work the sensors at our location, hopefully the diodes are ok cr they
will need replaced. To correct all the issues we found it would take us less than a day to
resolve, gives you an idea that after 4 years it would take no time at all to restore
everything back to 100%

The lamps look to be burning quite nicely even after 11000 hrs. But as we discussed the
time to start planning to do a lamp change is now. I believe two of the channels have close
to 13K on them which is getting close to EQL.

As also discussed we can install the [amps on site, troubleshoot any issue that arises and if
time allows go through the other banks and resolve some of recorded issues. This would
save Lansing the time and expense of not only the removal and installation of the lamps but
the issues that arise after lamp installation (which is normal).

The site does not have any spare parts as well, a system this large should have at least a few
items on hand such as;

Ballast

Controller Boards
Sensors

Blowers

Ironbrook UV a divisign of Colicorp Inc
1055 County Rd 6N, Tiny ON, Canada L9MOR4 # 705-533-1853 - Toll Free 866-682-4442

Fax 705-533-3786 * ironbroohuveorp@irogers com * www.ironbrook.com
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F&P ULTRAVIOLET SPECIALIS

Although we do carry all parts for the system you want to be able to quickly replace a
defective part so that the system keeps operating to full capacity.

Please refer to following pricing;
Lamps G64T5L Long life (includes installation and orings)

Qty 590 - $26.00 each
Qty 1180 - $22.50 each
Qry 2360 - 20.50 each

Baliast Rev 4 - $170.00ea.
Sensors - $950.00ea.
Controller Boards - $550.00ea.
Blowers - $380.0Cea.

As you can see more lamps the cheaper it is per lamp and installation.
I trust this is satisfactory but if you have any questions please feel free to call or email
Regards,

Jamie

Ironbrook UV (Division of Collcorp, Inc)
1055 Country Rd 6 North

Tiny, Ontario L9M QR4

Tele: 705 533 1853

Fax: 705533 3786

GST: 824428635

ja erc@rogers.co

iron leu p@roger

Iranbrook UV a divislon of Collcorp Inc
1055 County Rd 6N, Tiny ON, Canada L9MOR4 = 705-933-1853 * Toll Free B66-682-4442
Fax 705-533-3786 * ironbrookuvearp@rogers.com ™ www.ironbroolk.com
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CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor

Samantha Harkins, Deputy Mayor
FROM: Stephanie Robinson, CPPB, Senior Buyer
DATE: October 7, 2020

SUBJECT: Sole Source — Tetra Tech

The Public Service Department — WWTP Division requests that Tetra Tech of Lansing be designated as
a Sole Source consultant for the procurement of Engineering Services for the SCADA System
Replacement.

Please see the attached letier from Bill Brunner and Andrew Kilpatrick regarding the request for the
engincering services.

Based on the attached letter purchasing recommends issuing a sole source purchase order to
Tetra Tech in the amount of $ 157,000 from account 590-933610-743000-52105 per the request of
Public Service Department WWTP.

Attachment

Date:

Approved Denied

Andy Schor, Mayor



PUBLIC SERVICE ~@§ é%

DEPARTMENT (
Wastewater Division i
1625 Sunset Avenue \1\ —]
Lansing, Michigan 48917 M
(517) 483-4404 =
FAX: (517) 483-4536 MO0 Y
hitp:#/publicservice. cilyoflansingmi.com/pubwatter! CLEAREER
Andy Schor, Mayor | -
NS PP
To: Stephanie Robinson, Senior Buyer

Shannon Tracy, Senior Buyer

From: William H. Brunner, P.E., Plant Engincer
Datc: October 6, 2020
Subject: Recommendation of Sole Source Engineering

SCADA System Replacement

I recommend that Tetra Tech be awarded the work, as a sole-source engineer, to design and
provide programming and deployment assistance for replacement of the supervisory control and
data acquisition (SCADA) system at the Lansing Wastewater Treatment Plant and Pump Stations
for $157,000. Attached to this document is Tetra Tech’s quotation for the work.

The SCADA system provides real-lime monitoring and control of equipment located throughout
the wastewater plant and at the 33 pump stations located throughout the City. It also acquires
data useful in tracking the health of the equipment, and the state of system. Without SCADA,
personnel would have to visit each process, pump station, and piece of equipment to determine if
it is functioning, and to what extent, and to operatc it. Since its installation, SCADA has allowed
the plant to reduce staffing requircments by over a third. Current staffing brings that to less than
half. We no longer have the staffing required to run the plant without a SCADA system.

We were budgeting for a phased replacement of the SCADA system. Howcver, we have recently
used much of our backup equipment, and are now experiencing morc and more temporary
failures of the installed equipment, including a 3-hour complete failure September 30-October 1,
2020. In order to operate the plant in compliance with State and Federal Regulations, it is urgent
that we replace the SCADA system as soon as possible.

Tetra Tech provided engineering design and construction services during installation of the
plant’s SCADA system in the early to mid-2000s. Key personnel from that project will be
working on this upgrade. We will realize substantial savings in design time due to their intimate
familiarity with the system. To save contractor markup fees, Tetra Tech is proposing that the
City purchase the SCADA cquipment directly, and install it with our electricians. Also, the
proposal includes upgrading the Wonderware software, instead of replacing it with a different
software system. This will require minimal effort compared with the entire reprogramming of the
hundreds of computer screens used in the monitoring and control processes.

Funds will be drawn from the following account:
$157,000 590-933610-743000-52105 Solids Handing Upgrades

If you have any questions regarding this recommendation, please contact me -4018. Thank you
for your assistance.

— Approved % - //’ il

~ Andrew Kilpatrick, P.F,/,’f)uc.ctor of Public Service




'l'b TETRA TECH

September 30, 2020
Transmitted Electronically

Mr. Bill Brunner, P.E.
City of Lansing WWTP
1625 Sunset Avenuc
Lansing, MI 48917

Re: City of Lansing Wastewater Treatment Plant
Phase-1 - Network and HMI System Upgrades
Design, Pregramming, and Startup Services

Dear Mr. Brunner:

Thank you for the opportunity to submit our professional scrvices proposal to assist the City of Lansing with upgrading
the Wastewater Treatment Plant (WWTP) SCADA network and HMI computer hardware and software.

PROJECT UNDERSTANDING
Based on our discussions it our understanding that you would like to upgrade the following items:
1. WWTP SCADA Networking Equipment.

The SCADA networking cquipment will be designed and replaced to include new core (administration building)
nctwork switchcs and possibly redesigned edge switches at each of the major WWTP huildings.

2. WWTP HMI Computing Hardwarc and Software.

The Wonderware HMI computing hardware and software will be upgraded to incorporate virtualized (MS
Hyper-V) servers and upgrades to the latest version of Wonderware HMI sofiware. This includes upgrading the
servers located in the administration building along with changing the operator workstations to thin-client type
computcrs across the entire WWTP.

BACKGROUND

The current SCADA system was largely designed and implemented in the mid to late 1990s. The system is a large,
complex, and robust systemn that is comprised of all Allen-Bradley (Rockwell) programmable logic controtlers (PLC),
mostly the PLC-5 model with older 1771 and 1791 series input/output (1/0) cards, arranged in standard PLC-5 type 1/O
chassis. Wonderware human machine interface (HMI) sofiwarc is used throughout the system to allow plant aperators
to control the WWTP plant processes via graphical computer displays. Approximately 15 Wonderware operator
workstations arc located throughout the WWTP plus one at cach of the five remote major stations. The current
Wonderware system is bascd on cach of the operator workstations being an independent stand-alone workstation running
Microsoft Windows operating systems with several servers (Microsoft Windows Server) utilized for data retrieval and
singlc Wonderware Historian,

Tetrz Tech
401 South Washmgton Square, Suice 100, Lansing, Ml 48933
Tel 5173163930 Fax 517 4848140  www.tcuraech com



Mr. Bill Brunner, P.E.

Lansing WWTP Phase 1 — Network and HM1 System Upgrades
Design, Programming, and Startup Services

September 30, 2020

Page 2

The SCADA Ethernet network components (mostly Cisco branded equipment) date back to the original installation in
the mid to late 1990s,

The majority of the entire SCADA system has served its useful life and many components have been obsoleted by their
respective manufacturers.

In tenins of system upgradces over the past 20 ycars, the network topology was reconfigured to eliminate the edge network
switches and a spare core switch purchascd and configured about 10 ycars ago. The HMI softwarc (Wonderwarc) was
last updated in 2009 and currently operates on computers runhing Microsoft Windows XP, which is now two generations
old and obsoleted. The majority of computing cquipment is past its recommended useful life and has recently shown
signs of failure, which also applies to some of the cxisting network components, specifically the core Cisco switches
located in the administration building.

Recommended upgrades are described below. This proposal covers upgrading the network componcnts, SCADA
computing hardware and software. The PLCs are also reccommended for upgrade and a subsequent proposal for that
scope of work will be forthcoming later in October 2020.

RECOMMENDATIONS
WWTP SCADA Networking Upgrades

Tetra Tech recommends replacement of the existing SCADA ethernet network coimmponents throughout the entire WWTP
and at the five major pumping stalions. The system upgrades should be designed to return the system to its original
network topology design that incorporated edge switches in each building rather than its current configuration of all fiber
leading back to the core switches within the administration building. The current system, although simpler in terms of
hardware complexity, lessens overall system reliability by requiring the core switches to be fully operational for all other
process areas to function whereas the original design that incorporated edge switches allow individual proccss arcas to
fully operatc locally even if the core switch were to malfunction. Switches should be based around Cisco or Rockwell
Stratix and be suitablc for their intended environment. It is reccommended that a Cisco certified network consultant be
subcontracted to provide desigh and system programming/configuration assistance. Tetra Tech would create a
comprchensive bill-of-inaterial (BOM) for the network equipment to be direct purchased by the City, This will save
contractor and salcs tax matkup. Hardware installation would be completed by the current on-site electrical contractor
with assistance from: Tetra Tech,

WWTP HMI Computer Hardware and Software Upgrades

For the WWTP SCADA compuling systems Teira Tech recommends the new system consist of a virtual thin solution
that will reduce the number of physical scrvers, increase redundancy, provide mueh easier and maintainable disaster
recovery without adding significant additional costs compared to a non-virtualized system. The rccommended system
described below would be implemented at the WWTP.

The recommended system will include two physical servers to replace the current servers and workstations. Each
physical server would contain multiple virtual images. This is accomplished using virtualization software from Microsofi
called Hyper-V, Hyper-V allows multiple software images to run concurrently on onc physical server. In addition, a
third scrver or dedicated hardware backup device would be designed to provide system backups.

The Wonderware [IMI software would be upgraded from the current version to the latest version 2020 (releascd in carly
2020).

Tetra Tech



Mt. Bill Brunner, P.E.

Lansing WWTP Phase 1 — Network and HMI System Upgrades
Design, Programming, and Startup Scrvices

September 30, 2020

Page 3

Approximately 15 thin-client computers would be distributed around the WWTP plant replacing the current thick-client
computers or a combination of thin and thick clients could be distributed depending on the nced for local data collectors,
The major stations upgrades (all five) would be implemented with standard thick-client computers running Windows 10
professional. Tetra Tech would create a comprchensive bill-of-material (BOM) for the computing equipment to be direct
purchased by the City. This will save contractor and sales tax markup. Hardware installation would be completed by
the current on-site electrical contractor with assistance from Tetra Tech.

Benefits of the proposed system design

»  Utilizes a Domain controller to facilitate centralized login security.

»  Terminal server solution allows inexpensive terminal computers to be used throughout the WWTP.

o  Terminal server allows easy deployment of lablct computers if desired by City staff.

e Dual input/output data and terminal servers provide redundant yet very efficient data retrieval from the Allen-
Bradley PLCs.

¢ Virtualization lends itsclf to allow casy systcm disasier recovery in the event of hardware fatlure.

¢ Dedicated backup device allows systematic backups to be stored on a dedicated device.

PLC UPGRADES (FUTURE PHASE-2 UPGRADES PROPOSAL)

Rockwell (Allen-Bradley) has fully retired the PLC-5 line of programmable logic equipment including all PLCs, /O
cards and related equipment. The equipment is no longer available for purchase from the manufacturer.

A migration project would require hardware upgrades and programming modifications of the existing PLC-5 programs
to the newer Logix style programs as wcll as revise the existing Wonderware Intouch HMI software input/output (1/0)
drivers and tag-name database as well as the Wonderware Historian to achieve communications to the new logic
controllers and assoeiated hardware,

To minimize impact to the daily operations of the treatment plant Tctra Tech recommends the use of the Rockwell PLC-
5 wiring migration solution kits which utilizes a PLC-5 backplane replacement plate and pre-wired ControlLogix
connection wiring. This is the most cost effective and least disruptive method to migrate to the new PLC platform based
on our expericnce with these types of projects. This will substantially reduce the labor that would normally be required
by an installation contractor.

The migration kits would allow a contractor 1o perform the installation in the shorlest amount of time thus minimizing
operational disruptions. Tetra Tech would provide required programming, on/off site technical assistance, and onsite
system cominissioning services.

ESTIMATED OPINION OF PROBABLE CONSTRUCTION COST

Network Equipment $100,000
Computing Equipment $70,000
Computing Softwarc $125,000
Installation Labor $20,000 (this could optionally be done by City
maintenance staff if desired)
Contingency (~15%) $42,000
TOTAL $357,000 (not including design, configuration and

deployment)

Tetra Tech
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Lansing WWTP Phase 1 — Network and HMI System Upgrades
Design, Programming, and Startup Services

September 30, 2020
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SCOPE OF WORK (PHASE 1 UPGRADES)

WWTP SCADA Networking Upgrades (TASK 1}

Conduct an onsite meeting to discuss the proposed network design.

Visit the WWTP and each major station to document the existing network equipment and assess current
conditions and operation. This includes a subcontractor to upload (save) configurations from all existing network
switches.

Tetra Tech to pull together existing system documentation and modify for the new components and ready for
system deployment.

Modify existing WWTP design drawings (including cach of the five major stations) to show replacement of the
existing network equipment.

Develop a bill-of-material for the City to execute purchase of the required network and security components for
the WWTP and major stations.

Subcontract a Cisco networking expert to assist the Tetra Tech design tean with networking best practices and
provide onsite configuration and system deployment assistance.

Tetra Tech to provide 80 hours for WWTP and major station onsite sysicin deployment and Cisco subcontractor
oversight.

Tetra Tech to assist the installation contractor with mounting new hardware,

WWTP HMI Computer Hardware and Software Upgrades (TASK 2)

Tetra Tech proposes to design a solution, provide a hardware/software bill-of-material (BOM) to the City for purchase,
provide software configuration in our office and deliver and setup the configured hardware to make a new working system
at the WWTP and five remote stations {major). The new systcm will be setup in parallel with the existing system to
allow nearly seamless switchover from the old to new system. System is assumed to consist of two physical server class
computers configured with multiple virtualized servers using Microsoft Hyper-V, approximately 15 thin-client computcers
located at the WWTP and 5 thick-client computers, onc at each major station.

Conduct an onsite meeting to discuss the proposed design, {inal hardware choices, hardware/software
procuremcnt and overall system tmplementation schedule,
Provide a design that includes Visio architecture diagrams of the final solution.
Provide a BOM to the City for purchase of required hardware and software components.
Retrieve the server, thin and thick client computer hardware, software equipment and configure the hardware &
software in our Ann Arbor office

¢ Configuration includes documenting critical scttings, passwords, network parameters, etc. in a MS

Word or Excel document.

o Install the latest versiou of Wonderware HMI sofiware on each of the virtualized servers for the WWTP.
Sctup and test each of the 15 thin-client terminals and 5 thick-client computers.
Deliver the configured server systein to the WWTP and work with an installation contractor to install the server
computers, thin and thick client computers around the WWTP and remote stations (major).
Test and verity opcration of the new system then coordinate the switchover from the old system to the new
system. Tetra Tech has budgeted a total of 120 hours for onsite system deployment.
Transfer the existing historical data from the old system to new system Historian.
Provide 16-hours of follow-up time to visit the WWTP and verify system operation.
Tum over configuration documents to the Owner,
Provide 4 hours of training to Owner on hardware configuration and operation of the upgraded system.

Tetra Tech
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ASSUMPTIONS
Tetra Tech assumes the following:

s Al existing control pancl and network drawings are documented and available in elecironic or paper formi.
»  This proposal is for upgrades at the WWTP and computers and hardware at five major pumping stations.

» The City will direct purchase all necessary hardware and sofiware.

¢ City will be responsible for contracting the installation labor as needed.

COMPENSATION

Compensation for the professional services for this project will be based on time and materials at a not 10 exceed fee of

TASK 1 NETWORK UPGRADES

Design $29,000
Onsite Deployment $46,000 *
TOTAL $65,000

* includes $21,000 subcontracted services for onsite network programming and deployment assistance.

TASK 2 COMPUTER HARDWARE & IIMI SOFTWARE UPGRADES

Design & Configuration $55,000
Onsite Deployment $37,000
TOTAL $92,000

TOTAL PROJECT $157,000

If you concur with our proposal, please sign in the space provided below and return one original signed copy of this
proposal to indicate your authorization to proceed. Qur Standard Terms and Conditions are attached and considered a
part of this proposal.

SCHEDULE

We are prepared to begin work immediately upon receipt of your written authorization to proceed.

A preliminary schedule is presented below:

»  Network System Design October 2020 - January 2021
e Network System Onsite Deployment February 2021 - May 2021

« Computer Hardware/Software Config. January - May 2021

o Computer Hardware/Soflware Deploy May - August 2021,

Tetra Tech



Mr. Bill Brunner, P.E,

Lansing WWTT Phase 1 — Network and HMI System Upgrades
Design, Programming, and Startup Services

September 30, 2020
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CONCLUSION

We look forward to working with you on this important project. If you need additional information, please call Mick at
(734) 213-5075.

Sincer c]y,

Mick S, Jones, P.E. %’VA/ ﬁr%cstm
Senior Project Managbr Senior Project Malmgcr

Encl.: Standard Terms and Conditions

Copy: Accounting (w/enel.)
PROPOSAL ACCEPTED BY CITY OF LANSING

BY:

TITLE: DATE:

Tetra Tech



Tetra Tech of Michigan, PC

()

Engineering Services Standard Terms & Conditions

$ervices Consultant will perform services far the Project as set forih in Attachment & and
in accordance with these Terms & Condilicns. Consultant has developed the Project
scope of service, schedule, and compensation based on avaifable information and
various assumptions. The Client acknowledges that adjustments 1o Ihe schedule and
compensation may be necessary based on the aclual circumnstances encouniered by
Consultant in performing their services. Cansultant is authorized to proceed wilh services
upon recaipt of an executed Agreement,

Compensation In consideration of the services performed by Consufiant, the Client shall
pay Consultant in the manner el forlh above. The parties acknowledge that terms of
compensation are based on an orderly and continuous progress of the Praject.
Compensation shall be equilably adjusted for delays or extensions of time beyond the
control of Cansuttant, Where {olal project compensation has been separately idenfified
for various tasks, Consullant may adjusl the amounts allocated belween tasks as the
work progresses 8o long as the lotal compensation amount for the project Is not
exceeded.

Fee Definitions The following fee types shall apply to methads of payment:

«  Salary Cost is defined as (he individual's base salary plus custemary and statutary
benefils. Statutory benefils shall be as prescribed by law and customary benaslils
shall be as established by Cansultant emplayment policy.

+  Cost Plus is defined as the individual's base salary plus aclual overhead plus
pofessional fee. Overhead shall include customary and slatutory benefits,
adminisirative expense, and non-project operating costs.

s Lump Sum is defined as a fixed price amount for the scope of senvices described.

+  Standard Rates is defined as individual ime multiptied by standard billing rates for
that individual.

+  Subcontracted Services are defined as Project-related services provided by other
parilies to Consultant,

*  Reimbursable Expenses are defined as acluat expenses incurred in connection
with the Project.

Payment Terms Consultan{ shall submif invoices at feast once per month for sernvices
performed and Client shall pay the full inveice amount within 30 days of the invoice date,
Invaices will be considered correctifnot questioned inwriting within 1 days of the invoice
date. Client payment to Consullantis not canlingent on arrangement of praject financing
or receipt of funds from a third perly. In the gvent the Client disputes the invoice or any
poriion thereof, the undispuled portion shall be paid to Consultant based on terms of this
Agreement, Invaices nol in dispute and unpaid after 3¢ days shall accrue interest ai the
rate of one and one-half percent per month (or the maximum percentage allowed by law,
whichever is the lesser). Invoice payment delayed beyond €0 days shall give Consultanl
1he right to stop work until payments are current. Non-paymeni beyond 70 days shalt be
just cause for terminaticn by Consultant.

AddHional Services The Clienl and Consullant acknowledge that additional services
may be necessary for the Project 1o address issues that may nol be known at Project
initiation or that may be required to address circumstances thal were nol foraseen. (n that
event, Consultant shall notify the Client of the need for additional services and ths Cliant
shall pay for such additicnal services in an amount and manner as the parties may
subsequently agree.

Site Access The Client shall gbtain all necessary approvals for Consultant to access the
Project site(s).

Underground Facilities Consullant and/or its authorized subcontraciar will conduct
research and perform sile reconnaissance in an effar to discaver ihe facalion of existing
underground facilities prior lo developing baring plans, conducling borings, or underiaking
invasive subsuiface investigations. Client recognizes that accurate drawings or
knowledge of the location of such facilities may not exist, or that research may reveal as-
buit drawings or cther documents that may inaccurately show, or not show, lhe location
of existing underground {acilities. In such events, except for the sole negligence, willful
misconduct, or practice not conforming to the Standard of Care ciled in this Agreement,
Client agrees to indemnify and held Consultant and/or its Subcantraclor harmiess from
any and all property damage, injury, or economic logs arising cr allegedly arising from
borings or other subsurface penelrations.

Regutated Wastes Client is responsible for the disposal of all requlated wasles
generated as a result of services pravided under this Agreement. Consullant and Client
mutually agree that Consullant assumes no responsibility for the waste or disposal
thersof,

Contractor Sefection Consultant mey make recommendations concerning award of

construction condracts and products. The Client acknowiedges {hat the linal selection of
construction ¢ontractors and products is the Client's sole responsibility.
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Ownership of Documents Drawings, specifications, repers, programs, menuals, or
other docurrents, including all documents on electronic media, prepared under this
Agreement are instruments of service and are, and shall remain, the property of
Consuitan!, Record documents of service shall be based on the prinled copy. Cansultant
will retain all common law, statulory, and other reserved rights, including the copyright
thereto. Consullant will furnish documents eleclronically; however, the Cliant releases
Consuitant from any liabilily that may result from documents used in this form. Consultant
shall not be held liable for reuse of documents or modifications thereof by the Client or its
representatives for any purpose other than the original inlent of this Agreement, without
written authorizalion of and appropriale compensation to Consultant.

Standard of Care Services provided by Consultant under this Agreement will be
perfarmed in 8 manner consistent with that degree of care and skill ardinarily exercised
by members of the same profession currently practicing under similar circumstances.
Consultant mekes nc warranty or guaranty, either express or implied. Consullant will not
be liable for the cost of any omission that adds value to the Project.

Petled of Service This Agreement shall remain in force until completion and acceptance
of the services or until termineted by mutual agreement. Consultant shatl perform the
senvices for the Project in a timely manner consistent with sound professionat practice.
Consultan will strive to perform ils services according 1o the Project schedule set farh in
the provisions for Scope of Work/Fee/Schedule in Attachmeni A. The services of each
task shall be considered complete when deliverables for the lask have been presented
to he Client, Consullant shall be entilled to an extension of time and compensation
adjusiment for any delay beyond Consultant control.

Insurance and Liabllity Consultan! shall maintain the foltowing insurance and coverage
limits during the period of service, The Client will be named as an addilional insured on
the Commercial General Liability and Automobile Liability insurance policies.

Worker's Compensalion - as required by applicable stale statute

Commercial General Liability - $1,000,00C per cccurrence for badily injury, including
dealh and property damage, and $2,000,000 in the aggregale

Automobile Liabilly -$1,000,000 combined single limit far bodily Injury and praperty
damage

Professionai Liability (E&0) - $1,000,000 each ¢laim and in the aggregate

The Client shall make arrangements for Builder's Risk, Proteclive Liakifity, Polluton
Prevention, and other specific insurance coverage wamanted for the Project in amounts
appropriale to the Project value and nisks. Consultant shall be a named insured cn those
policies whera Consultant may be at risk. The Client shall obtain the counsel af others in
satling insurance limits for conslruction contracts.

Indemnification Consultant shall indemnify and hold hammless the Chent and ils
employees from any liability, setilements, loss, or costs (including reasonable allormneys’
fees and costs of defense) to the exlent caused salely by the negligent act, eror, or
omissian of Consullant in the performance of services under this Agreement. [f such
damage results in parl by the negligence of another party, Consultant shall be liatile only
to the extent of Cansultant's proporlional negligence.

Dispute Resolution Tha Client and Consuliant agree that they shall diligently pursue
resolution of all disagreements within 45 days of either parly's wiitien nolice: using a
mulually acceplable form of mediated dispute resofulion prior 1o exercising their rights
under faw, Consullart shail conlinue to perform servites for the Project and the Client
shall pay for such services during the dispute resclution pracess unless the Client issues
awritten notice 15 suspend work, Causes of aclion belween he parties ko \his Agreement
shall be deemed lo have sccnied and the applicable statutes of repose andfar limitation
shall commence not later than the dale of substantial completion.

Suspension of Work The Client may suspend servces performed by Cansultant with
causa upan fourieen (14) days written natice. Consufiant shall submit an inveice for
senvices performed up to the effective date of the wark suspension and the Client shait
pay Consuliant all outslanding invoices within fourieen (14) days. If the work suspension
exceeds thirty (30) days from the effective work suspensian dale, Consullani shall be
entilled to renegotiate the Project schedule and the compensation terms for the Project.

Termination The Client ar Consultant may terminate services an the Project upon seven
(7} days written notice without cause or in the event of substantial failure by the other
party to ulfill its obligations cf he terms hereunder. Consultant shall submit an invoice for
services performed up to the effeclive date of lermination and the Client shall pay
Consii{ant all pulslanding invoices, logeiher with all cosls arising cut of such termination,
within fourleen (14) days. The Client may withhold an amount for services that may be in
dispuis provided that the Client lurnishes a writien nofice of the basis for their dispute and
that the amourt withheld represenls a reasonable value,

Tt Terms & Conditions, Rev 04/01/17



Authorized Representative The Project Manager assigned to Lhe Project by Cansultant
is autharized {o make decisions or commitments relaled 1o the project on behalf of
Consultant. Only authonized representatives of Consultant are authorized to execule
contracts and/or werk orders on behalf of Consullart. The Client shall designate a
represantative with similar authorty, Email messages between Client and members of
the projec! team shall not be consirued as an actual or proposed contraclual amendment
of the services, compensation or payment terms of the Agreement.

Project Requirements The Client shall confirm the objectives, requirements, constraints,
and eritenia for the Project at its inception. If the Client has eslablished design standards,
they shall be furnished 1 Consultant at Project inception. Consultant will review the Client
design slandards and may recommend alternate standards considering the standard of
care provision.

Independent Consultant Consultant is and shall be at all times during the term of this
Agreement an independent consullant and nol an employee or agem of the Client.
Consullant shall retain control over the means and methods used in perorming
Consultant’s services and may retain subconsultants {0 perform certain services as
determined by Consultant,

Compliance with Laws Constllant shall perform #ts senices consistent with sound
professional practice and endeavor lo incorporate laws, regulafions, codes, and
standards applicable at the time the work is perfarmed. In the event that standards of
praclice change during lhe Project, Consultant shall be entited lo addifional
compensation where additional services are needed to conform to the slandard of
praclice.

Permits and Approvals Consultant will assist the Client in preparing applications and
supparting documents for the Client to secure permils and approvals from agencies
having jurisdiction over the Project. The Client agrees 1o pay all application and review
fees.

Limitation of Liabllity In racognition of the relative risks and benefils of the project to
both the Client and Consuilant, the risks have been allocated such that the Client agrees,
to the fullest extent penmitted by law, tc limit the liabilty of Consultant and ils
subconsuitants to the Client and to all construction contractors and subconlractors on the
project for any and all claims, losses, costs, damagas of any nature whatsoever or claims
expenses from any cause or causes, so that the 1olal aggregate liability of Consullant and
fts subconsulianis to alf those named shall not excead $50,000 or the amount of
Consuiant's total fee paid by the Client for services under this Agreement, whichever is
the greater, Such claims and causes include, but are nol limited to negligence,
professional errors ar omissians, strict liability, breach of contract or warranty.

Consequential Damages Notwithstanding any olher provision of this Agreement, and lo
the fullest extent parmitted by law, neither the Client nor Consuitant, their respective
officers, direclors, pariners, emplayees, contraclars or subconsultants shall be lable 1o
the other or shall make any claim for any incidental, indirect o consequential damages
arlsing out of or connected in any way to lhe project or to this Agreemeal. This mutual
waiver of consequential damages shall include, but is not limited lo, ioss of use, loss of
profit, logs of business, loss of income, loss of reputalion or any other consequential
damages that either party may have incurred from any cause of action including
negligenca, slrict liabiiity, breach of contract and breach of strict orimplied warranty. Both
the Client and Consultant shall require similar waivers of consequential damages
protecting all the entilies or persons named herein in alt contracts and subcontracts with
others involved in this project or with this Agreement,

Waiver of Subrapation Consullant shall endeaver to obtain & waiver of subrogation
against the Client, if requesled in wriling by the Clienl, providad that Consultant will not
increase ils expasure to rigk and Client will pay the cost associated with any premium
increase or special fees.

Environmental Matters The Client wamanls thal they have disclosed all potential
hazardous materials that may be encountered on the Project. In the event unknown
hazardous materials are encountered, Consultant shall be enfiled to additipnal
compensation for appropriate aclions to protect the haalth and safety of its personnel,
and for additional services required o comply with applicable laws. The Client shall
indemnity Constitant frem any claim related to hazardous malerials encountered on the
Project except for those events caused by negligent acls of Consultant,

Cost Opinions Consultant shall prepare cost opinions for the Project based on historical
information (hat represents the judgment of a qualified professional. The Clien! and
Consultant acknowledge that actual costs may vary irom {he cost opinions prepared and
that Consutiant offers no quarantee related to the Project cost,

Contingency Fund The Client acknowledges the potential for changes in the werk during
conslruction and the Cient agrees {o include a confingency fund in the Project budget
appropriale to the potential risks and uncertainties associated with Ihe Project, Consultant
may offer advice concerning the value of the conlingency fund; however, Consultant shall
not be liable for additional costs thal the Client may incur beyond the conlingency fund
they select unless such additional cos! results from a negligent act, emor, or omission
related to services performad by Consultant.
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Safety Consullant shall be responsible solely for the safety precautions or programs of
its employees and na other party.

information from Other Parties The Clientand Consullant acknowledge that Consultant
will rely an information furnished by other parties in performing ils services under the
Prajact. Consultent shall net be liable for any damages that may be incurred by the Cient
in the use of third parly information,

Force Majeure Consullant shall nol be liable for any demeges caused by any delay (hat
is beyond Consuliant's reasonable control, including bul not limited to unavoidable delays
that may resul! from any acts of God, sirikas, lockouts, wers, acts of terorism, riots, acts
of governmenfal authoriies, exiraordinary weather condilons or other natural
calastraphes, or any ofher cause baycrid the reasonable control or contemplation of
either party.

Waiver of Rights The failure of either party ic enforce any provision of these lerms and
conditions shall not constilule a waiver of such provision nor diminish the right of either
party to the remedies of such provision.

Warranty Consultant warrants that it will deliver services under the Agreement within the
standard of care. No other expressed or implied warranty is provided by Consultant.

Severability Any provision of these ferms later held to ba unenforceable shalt be deemed
void and al remaining provisions shall continue in full force and effect, In such event, the
Client and Consultant will work in gaod faith to replace an invalid provision with one that
is valid wilh as close to the oniginal meaning as pessible.

Survival All obligations arising prior to the termination of this Agreement and all
provisions of these ferms thal allocate responsihility or fiability between the Client and
Consullant shall survive the completion or termination of services for the Projacl.

Assignments Neither party shall assign its rights, interesls, or cbligations under the
Agreement without the express written consent of the other parly.

Governing Law The ferms of Agreement shall be governed by the laws of the slate
where the servces are performed provided thal nothing contained herein shall be
interpreted in such a manner as 1o render it urenforceable under the laws of the state in
which the Project resides.

Collection Costs In the event that legal action is necessary to enforce the payment
provisions of this Agreement if Client fails to make payment within sixty (60) days of the
invoice date, Consultant shall be entifled to colleet from the Client any judgment or
seftiement sums due, reasonable atlorneys’ Ieas, courl costs, and expenses incurred by
Consultant in connection therewith and, in addition, the reasonable value of Consultant's
time and expenses spent in conneclion wilh such callection action, compuled at
Consultant’s prevailing fee schedule and expense policies.

Equal Employment Opportunity Consuliant will comply with federal regulations
pertaining to Equal Employment Opportunity. Consultantis in compliance with applicable
local, stale, and federal regulations concerning minorily hiring. Itis Cansullant’s palicy to
ensure thal applicants and employees are treated equally wilhaut regard 1o race, creed,
sex, color, religion, veteran sfatus, anceslry, cifizenship status, natinal origin, marital
stalus, sexual orientalion, or disability. Consultant expressly assures all employees,
applicanis for employment, and the community of its continuous cemmitment to equal
opperunity and fair employment practices.

Attorney Fees Should there be any suit or action insliluted to enferce any right granted
in this conlragl, the substantially prevaiing parly shall be enlitled o recover its costs,
disbursements, and reasonable altomey fees from the other party. The parly that is
awarded a net recovery against the other party shall be deemed the substantially
prevaliing party untess such other party has previously made a bona fide offer of payment
in setllement and the amount of recovery is the same or less than the amount offered in
settlement. Reasonable attorney fees may be recavered regardless of the forumin which
the dispute is heard, including an appeal.

Third Party Beneficiarles Nothing in this Agreement shall creale a contractual
relationship with or a cause of action in favor of & third party against sither the Client or
the Consuliant. The Censultant's services under this Agreement are being performed
solely for the Client's benefit, and no gthar antity shall have any claim against the
Consuliant because of this Agreement or the performance or nonperformance of services
hereunder. The Clignt agrees I include a provision in all contracts wilh contractors and
other entilies involved in this project to carry cut the intent of this paragraph.

Lien Rights Consultant may file a lien against the Client's property in the event lhat the
Client does not make payment within the time prescribed in this Agreement. The Client
agrees lhat services by Consultant are considered property improvements and the Client
waives the right to any legal defense 1o the contrary.

Captions The captions herein are for convenience only and are not to be consirued as
parl of this Agreement, nor shall the same be conslrued as defining ar imiting in any way
the scope or intent of the provisions hereof.

Tt Terms & Conditions, Rev 04/01/17
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CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor
FROM: Stephanie Robinson CPPB, Senior Buyer
DATEL: October 9, 2020

SUBJECT: Sole Source Purchase — Tetra Tech Inc

Pleasc include this Sole Source packet of information in your transmittal to Council as required by the
Purchasing Ordinance Section 206.05.

In summary, the Purchasing Office processed the following Sole Source transaction:

Department: Public Service Department Wastewater Division

Vendor:  Tetra Tech Inc

Item Purchased: Engineering Services for Switchgear Replacement

Dollar Amount: Not to exceed $31,400 (FY21 account 590-933610-973000-44007)

Additional information pertaining to ihis purchase is attached for your information.

This letter is filed in accordance with the Purchasing Ordinance Section 206.05 (a) and (b).

slr



CITY OF LANSING PURCHASE ORDER

124 W. Michigan Ave P.O.S:&BER po?“if
Lansing M| 48933 Q3/11/20
(517) 483-4128 VENDOR I.D. | v031455
DELIVERY DATE
FoB
O: > —
¥ '_TETRA TECH INC ] REQUISITION NO| PR015464
401 S WASHINGTON SQ STE 100 OURPURCHASEORDERNUMEER MUST
APPEAR ON ALL INVQICES, PACKING
LANSING, MI 48933 i.IST AND CORRESPONDENCE.
I_ Page 1 of 1
PHONE# (517) 394-7900 FAX# __l
DELIVER ITEMS TO: SEND INVOICE TO:
PUBLIC SERVICE WASTEWATER TREATMENT PLAN PUBLIC SERVICE WASTEWATER TREATMENT |
1625 SUNSET AVE | 1625 SUNSET AVE ,
LANSING, MI 48917 ‘ LANSING, MI 48917 !
| |
|
— — ———— — — e —— — — —
ITEM | 7 Descrgge_r_lom ) | ary |uN ( UNIT PRICE | EXTE EXTENSION 4'
001 | ENGINEERING 31,40033? ‘ 1.00|  31,200.00 !
l SERVICES FOR ELECTRICAL o ;
l SWITCHGEAR REPLACEMENT . |
! DESIGN, EQUIPMENT PROCUREMENT
ASSISTANCE, AND CONSTRUCTION ’
SERVICE AT CITY OF
LANSING WASTEWATER TREATMENT ‘ l
PLANT
|
!
ﬁ b
i
l
!
|
‘ ' l
J ! | t
i d |
{ 1 /1A e TRX 0.00 l
THE ARTICLES SPECIFIED ARE SUBJECT TO THE FOLLOWING CONDITIONS: TOTAL | 31,400.00 |

1. Goods ather than those speclified on this order must not be substituted or prices changed without authotrization.
2. f the quantity shipped is short of the purchase order quanilty, specify on the packing silp If that quantity |s on back order or cancelled

Federal Tax ID; 38-6004628 AUTHORIZED SIGNATURE M
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CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor

Samantha Harlans, Deputy Mayor
FROM: Stephanie Robinson, CPFPB, Senior Buyer
DATE: September 3, 2020

SUBJECT: Sole Source — Tetra Tech

The Public Service Department — WWTD Division requests that Tetra Tecl of Lansing be designated as
a Sole Source consulrant for the procurcinent of Engineering Services for the WWTP.

Please see the attached lerter from Bill Brunner and Andrew Kilpatrick regarding the request [or the
engineering services.

Based on the altached letter purchasing recommends issuing a sole source purchase order to
Tetra Tech in the amount of § 31,400 per the request of Public Service Department WWTP.

Attachment

T-9-2¢

Approved J(" Denied

) A

Andy‘Séhor, Mayor

Date:

Sy

ps




CITY of LANSING

INTEROFFICE COMMUNICATION

TO: Andy Schor, Mayor

Samantha Harkins, Deputy Mayor
FROM: Stephanie Robinson, CPPB, Senior Buyer
DATE: Scptember 3, 2020

SUBJECT: Sole Source — Tetra Tech
The Public Scrvice Department — WWTP Division requests that Telra Tech of Lansing be designated as
a Sole Source consultant for the procurement of Engineering Services for the WWTP.

Pleasc sce the attached letter from Bill Brunner and Andrew Kilpatrick regarding the request for the
cngineering services,

Based on the attached letter purchasing recommiends issuing a sole source purchase order to

Tetra Teeh in the amount of § 31,400 per the request of Public Service Department WWTP.

Attachment

Date:

Approved Denied

Andy Schor, Mayor



September 1, 2020

Transmitted Electronically

Mr. William Brunner, P.E., Plant Engineer
City of Lansing Wastewater Trcatment Plant
1625 Sunset

Lansing Michigan 48917

Re:  City of Lansing Michigan
Wastewater Treatment Plant
Electrical Switchgear Replacement Desigu,
Equipment Procurement Assistance, and Construction Services

Deac Mr, Brunner:

Pursuant to your request, we are pleased to provide the City of Lansing this proposal for engincering
design, assistance to the City with switchgear procurement, and construction services to replace the main
15KV metal clad electrical distribution switchgear and 4160V breaker lineup in the west blower building
at the Lansing Wastewater Treatiment Plant (WWTP). This will ensure the plant has a reliable power
supply to serve the WWTP.

EXISTING CONDITIONS

There are two incoming primary 13.2KV power sources from the Lansing Board of Water and Light that
power the primary switchgear. The primary metal clad switchgear consists of two main breakers, a tie
breaker, and eight feeder breakers.

There is an automatic transfer scheme within the switchgear that will automatieally operate the tie breaker
when either source of power fails to repower the portion of the plant affected by a loss of one source.

The existing automatic transfer scheime no longer operates reliably, and in some instances, breakers have
difficulty in reclosing once tripped open. In addition, switehgear has reached the end of its useful life and

should be replaced,

APPROACH

Tetra Tech
401 Sauth Washingeon Square, Suite 100, Lansing Mt 48933
Tel 517 316.3930 Fax 5174848140  www.ieuatech com



Mr. William Brunner, .E,

Lanstng WWTP Electrical Switchgear Replacement Design
Equipment Procurement Assistance and Construction
September 1, 2020
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Equipment Procurement Assistance

1. Provide plant staff with the completed one-line drawings, wiring diagrams, and switchgear technical
specifications to allow the City to procure the switchgear equipment through an informal bidding
process conducted by the City,

2. Conduct one (1) pre-bid meeting at the Lansing WWTP.

3. Assist the City with questions and prepare and issue addenda as required to interpret and/or clarify
City bidding documents.

4. Review and evaluate the apparent low bidder’s qualifications for supplying and delivering the
equipment to the WWTP.,

Construction Assistance

1. Attend one (1) pre-construction meeting at the Lansing WWTP.

2. Provide onsite construction verification (8 hours have been budgeted for this task).

3. We will be available as-necded to answer questions from the supplier or installation contractor.
4. Update electrical switchgear as-built drawings.

ASSUMPTIONS

Formal bid advertisernent is not included.

Front-end specifications to be completed by City if needed.

The City will direct purchase the switchgear and have the low bidder deliver to the WWTP,
The City will work with their on-call electrical contractor to perform the installation.
SCADA reprogramming of the power monitors wiil be done as part of the as-necded contract.

bk LN~

SCHEDULE

We are available to start work within 21 days of the award of the contract,

COMPENSATION

Compensation for the professional services for this project will be based on time and materials at a not to
excecd fee of:

Design $23,400
Equipment Procurement Assistance  $3,500
Construction Assistancc $4,500
Total $31,400

Tetra Tech



Tetra Tech of Michigan, PC

Engineering Services Standard Terms & Conditions

Services Conzultant will perform services for the Project as set forth m Attachment A and
In accordance with these Terms & Genditions. Consultant has developed the Project
scope of service, schedule, and compensalion based on available information and
various assumplions, The Client acknowlzdges that adjustmenls 1o the schedue and
compensalion may be necessary besed on the aclual clrcumstances encounterad by
Cansultantin pedforming their services. Consultant is auihorized fo proceed with services
upon receipl of an execuled Agreement.

Compensatian in consideration of the services performad by Consuliant, the Client shall
pay Consultant in the manner se! forih above. The parties acknowledge that terms of
compensation are based on an ordery and continuous progress of the Preject.
Compensation shall be equitably adjusted lor delays or extensions of fme beygnd the
conlrol of Cansulant, Where 1ofal project compensalion has been separalely identified
for various lasks, Cansullant may adjust Ihe amounts aliocated betveen lasks es Lhe
work progresses so long as the total compensation amount for the preject is not
exceeded,

Fee Dafinitions The following fec types shall apply to mathods of payment:

¢ Salary Cost Is dafined as the individual's basa salary plus customary and slatulory
benefits. Siatulory benefits shall be as prescribed by law and customary benefils
shall be as established by Consullant employment palicy.

s Cosl Plug |5 defined a3 the individual's base salary plus aclual averhead plus
professional fee. Overhead shall include customary and sfalutory benefils,
administrative expense, and non-praject aperating costs.

«  Lump Sum is defined as a fixed price amount for he scope of services descnibed,

s Stapdard Rates is defined as individual ime multiplied by slandard biiling rates for

that individual.

s Subcontracted Services are defined as Project-retated services provided by olher
parlies ie Consullant.

+  Reimbursable Expenses are defined as aclval expenses incurred in connection
wilh the Project.

Payment Terms Consultanl shall submil invoices at laest once per month for services
performad and Client shall pay Lhe full inveice amount within 30 days aof e invoice date.
Invoices will be cansidered correct il not questioned in wriling within 10 days of the invelce
date. Clieni paymenl to Consultant is nol contingent on arrangement of project financing
or receipl of funds from a Lhird party. In the event the Chieni disputes Lhe invoice or any
pariion thereal, the undispuled portion shall be paid te Consuttant based on terms of ihis
Agreement. Invoices not in dispute and unpaid afler 30 days shall acerue inferes! at the
rale of ane and ane-half percent par month {or (he maximum percentage allowed by law,
whichever is he lesser). Invoice payment delayed beyond 0 days shall give Corsutiant
the right lo stop work unlil payments are cument. Non-payment beyond 70 days shall be
Just cause far terminalion by Consullani.

Additional Services The Client and Consultant acknowledge thal addilional services
may be necessary for the Project to address issues (hal may not be known at Project
iniliation or that may be required to address circumstances that were nol forescen, In that
event, Cansullant shall notity he Cliant of the need for additional services and the Client
shall pay for such additional services in an amount and manner as the parties may
subsequently agree.

Site Access The Clienl shall oblain all necessary approvals far Consuliani to access the
Project site(s).

Underground Facilities Consullant andlor its authonzed subcontractor will conduct
resaarch and perform sile reconnarssance in an elfod to discover |he localion of existing
underground fecilites pricr Yo developing boring plans, eonducling borings, or underlaking
Invasive subsurface invesligations. Clienl recognizes thet accurale drawings or
knowledge of tha location of such facilities may not exisl, or Lhat research may reveal as-
built drawings or other documents that may inaccuralely show, or not show, the location
of exisfing underground facililies. |n such events, exezpl for Lhe sole negligenca, wiliful
misconducl, er praclice not conforming 1o the Standard of Care cited in this Agreement,
Clien! agrees 1o indemnily ang hold Consultant andfor ils Subcanisactor harmless from
any and all property damage, injury, or economic loss arismg or allegedly arising from
borings or other subsurface penetralions.

Regulated Wastes Clienl is responsible for the disposal of all requlated wasles
generated as a result of services providad under [his Agreement. Consullant and Client
mulually agree thal Consullant assumes no responsibility far the wasle or dispesal
thereof.

Contractor Selectian Consultant may make recominendalions concerning award of
conslruclion coniracts and products. The Client acknow!zdges that the finel selection of
construction contraclors and products is the Client's sole responsibility.
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Ownership of Documents Drawings, specificalions, reports, programs, manuals, of
other documents, including all documenls on electonic media, prepared under Lhis
Agreament are instrumenls of service and are, and shall remain, the property of
Consultant Record documenls of service shail be based on he prinled copy. Consullant
will relzin all common faw, statutory, and alher reserved rights, inciuding the copyright
therets. Consultant wit fumish documents electronically, however, the Clieni releases
Consultant from any liabllity that may resull from documents used in this form. Consultant
shall not be held ligbla for reuse of documents or modifications thereof by the Client or its
represenlalives for any purpose other than the orginal intent of this Agresment, without
wiitten autharization of and appropriale compensation lo Consultanl.

Standard of Care Services provided by Consultant under this Agreement will ba
performed in @ manner consistent with Ihat degree of care and skill ordinarily exercised
by members of the same profession cumently prclicing under similzr circumsiances.
Consultant makes no warranty or guaranty, either express or implied. Consultant will no!
be fiable for the ¢ost of any omission thal adds value 1o the Project.

Period of Service This Agreement shall remain in force unfil completion and aceeptance
of the services or unlil ferminated by mutual agreement. Consultant shall perform the
sanvices for the Prajec! In & Umely manner consistend wilh sound professional practics.
Consultant will strive fo periorm its services according to the Project schedule set fordhin
the provisions for Scape of Work/Fee/Schedule in Attachment A, The services aof each
lask shall be tonsidered complete when deliverables for the fask have been presenied
10 lhe Cliant, Consultant shall ba entilled t an extengion of lime and compensalion
adjustment for any delay beyond Consuliant conlral,

Insurance and Liability Consuliant shall maintain the lollowing insurance and coverage
limits during the periad of service. The Client will be named as an addlional insured on
the Commercial General Liability and Automaobile Liability Insurance policies.

Warker's Compensation - as required by applicable state sialute

Commercial General Liability - $1,000,000 par occurrence for badily injury, Inclucing
death and property damage, and $2,000,000 in the aggregate
Automobite Liabilily —$1,000,000 combined single limil for bodily injury and property
damage

Professiona! Liability (F&O) - $1,000,000 each claim and In he aggregale

The Client shall make amangements for Buiider's Risk, Prolectivg Liabifity, Pollution
Pravention, and alher specific insuzance coverage warranted for the Project in amounis
appraprizle to the Project value and dsks. Consufiant shall be a named insured on those
policies where Consuitani may be at risk. The Client shall oblain the counsel of others in
setling insurance fimits for consluction conlracls.

Indemnification Consultant shall indemnity and hold hammiess the Clienl and ils
emplayees from any liability, sellements, loss, or cosis (including reasonable atomeys’
fees and cosls of defense) lo the exlent caused solely by the regligent acl, error, or
amission of Consultanl in the performance of services under this Agreement. W such
damage results in pari by tha neghgence of another party, Consullant shall be fiable only
to lhe extent of Consullant's proportional negligence.

Dispute Resolution The Client and Consuflant agree thal they shall diigently pursue
resolution of at disagreements within 45 days ¢f either party’s writlen nolice using a
mutually acceplable form of medialed dispute resolulion prior to exercising Lheir righls
under law, Cansullani shall continue to perform services for he Project and the Client
shall pay for such services during Lhe disputa resolution process unless the Client issuas
awnitlen nolice to suspend work. Causes of action belween the parties o this Agreement
shall be deemed {o have accrued and the applicable stalutes of repase and/or limitation
shall ccmmence nol laler than the dale of subslanfial complelion.

Suspension of Work The Client may suspend services performed by Consullant wilh
cause upon fourdeen (14) days watten notice, Consultant shall submil an invoice for
services pardormed up to the effeclive date of the work suspension and the Client shall
pay Consubtan! all outstanding invaices within fourleen (14) days. If lhe work suspension
exceeds Lhirty {30) days from the effective work suspension date, Consultant shall be
entilled lo renegotiale lhe Projsct schedule and tha compensalion terms for the Project,

Termination The Cliant or Consuliant may lerminate senvices on the Prgjec! upon seven
(7) days wrilten nolice without cause or in the event of substanlia! {ailure by the olhet
party to fulfill s obligations of the ferms hergunder. Consultant shall submit an invoice for
servicas perormed up lo the effeclive dale of lerminalion and the Client shall pay
Consuktant all gulstanding invoices, logether with all costs arising cut of such lermination,
within fouriean (14) days. Tha Client may withhio!d an amounl for services that may ba in
dispule provided that the Client furnishes a written nofice of lhe basis for their dispute and
that the amount wilhheld represents a reasonable valua.
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	Agenda

	Minutes 11/6/2020

	Sole Source Ordinance

	4. A) - SS_LPD; Action Target; Bullet Traps

	4. B) - SS_LPD; Michigan Law Enforcement Training

	4. C) - SS_LPD; Sundance; Vehicles

	4. D)- SS_LPD; KIA of Lansing; Vehicles

	4. E)- SS_PSV; Forest Pathway'

	4. F) - SS_PSV; Collcorp Inc-Ironbrook

	4. G)- SS_PSV; Tetra Tech RE: SCADA 
	4. H)- SS_PSV; Tetra Tech RE: Switchgear

	5. OTHER - Discussion - City Retiree Healthcare


