
 
AGENDA 

Committee on Ways and Means 
Friday, April 12, 2019 @ 9:30 a.m. 

City Council Conference Room, City Hall 10th Floor 
 

Updated April 11, 2019 4:00 p.m. 
 
Councilmember Spitzley, Chair 
Councilmember Spadafore, Vice Chair 
Council Member Dunbar, Member 
 

1. Call to Order 
 

2. Approval of Minutes 
 

• March 22, 2019 
  

3. Public Comment on Agenda Items 
 

4. Discussion/Action: 
 

 
A. RESOLUTION – Funding Application; Michigan Department of Transportation (MDOT) Local 

Bridge Program for FY 2022 (PEND-817) 
 

B. Sole Source Purchase – Human Resources Department request for Segal Waters 
Consulting as the vendor for classification services 

 
C. Grant Acceptance; U.S.Conference of Mayors Dollarwise Grant (PEND-832) 

 
D. Grant Acceptance; State of Michigan Enhancement Grant for the purposes of funding of the 

Downtown Two-way Street Conversion Project 
 
E. Additional Funding Acceptance; State of Michigan Transportation Funding 

 
 

5. Other 
 
6. Adjourn 
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MINUTES 

Committee on Ways and Means 
Friday, March 22, 2019 @ 8:30 a.m.  

10th Floor Conference Room, City Hall 
 
CALL TO ORDER   
The meeting was called to order at 8:30 a.m.  
 
ROLL CALL 
Council Member Patricia Spitzley, Chair 
Council Member Peter Spadafore, Vice Chairperson  
Council Member Kathie Dunbar, Member – arrived at 8:32 a.m. 
 
 
OTHERS PRESENT 
LaSondra Crenshaw, Administrative Assistant 
Eric Brewer, Council Internal Auditor 
Jim Smiertka - City Attorney 
Brett Kaschinske, Director of Parks & Rec 
Angela Bennett, Finance Director 
 
 
Minutes 
MOTION BY COUNCIL SPADAFORE MEMBER TO APPROVE THE MINUTES FROM MARCH 
8, 2019 AS PRESENTED. MOTION CARRIED 2-0. 
 
 
 
Public Comment 
No public in attendance at the meeting 
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Discussion/Action 
 
 
RESOLUTION – Grant Acceptance; Land Acquisition Grant Application – Authorizing Michigan 
Natural Resources Trust Fund (MNRTF) Grant Funding to acquire parcel #33-01-01-34-425-011, 
1624 E. Cavanaugh Road 
 
 
Mr. Kaschinske advised this parcel is located right across from the entrance to Hawk Island Park 
along the river trail in the flood plain. The building must be used for recreational purposes or either 
knocked down, and they intend to knock them down.  
 
 
 
MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR LAND 
ACQUISITION GRANT APPLICATION AUTHORIZING MICHIGAN NATURAL RESOURCES 
TRUST FUND (MNRTF) GRANT FUNDING TO ACQUIRE PARCEL #33-01-01-34-425-011, 
1624 E. CAVANAUGH ROAD. MOTION CARRIED 3-0 
 
 
 
 
RESOLUTION – Grant Acceptance; Lansing Acquisition Grant Application – Authorizing Michigan 
Natural Resources Trust Funds (MNRTF) Grant Funding to acquire #33-01-01-21-202-001, 342 
E. St. Joseph St. #1 
 
 
Mr. Kaschinske advised this parcel is located on the corner of River & St Joseph Street on the 
east side, and all park land is to the south of 496. This parcel is in the flood plain and they are 
working with emergency management and are looking to demolish as this could provide additional 
parking if needed. They would not be calling this a new park just an addition to Cherry Hill Park.  
 
 
 
MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR 
LANSING ACQUISITION GRANT APPLICAION – AUTHORIZING MICHIGAN NATURAL 
RESOURCES TRUST FUNDS (MNRTF) GRANT FUNDING TO ACQUIRE #33-01-01-21-202-
001, 342 E. ST. JOSEPH ST. #1. MOTION CARRIED 3-0 
 
 
 
 
RESOLUTION – Grant Acceptance; Lansing Acquisition Grant Application – Authorizing Michigan 
Natural Resources Trust fund (MNRTF) Grant Funding to acquire #33-01-01-21-202-011, 700 
River Street 
 
Mr. Kaschinske advised this parcel is adjacent to 342 E. St. Joseph St. #1, and they plan to do a 
demolition. 
 
Council Member Spadafore asked who owns these parcels. Mr. Kaschinske advised they are 
privately owned. 
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Council Member Dunbar asked if the city is paying top dollar for these parcels. Mr. Kaschinske 
advised that the city is not paying top dollar as the grant requires the parcels be purchased at the 
appraised value. 
 
Council Member Spitzley asked how they found out about these properties, and who is 
responsible for maintaining the properties. Mr. Kaschinske advised they were found through 
Emergency Management, and Park and Recreation would be responsible for maintaining the 
property. 
 
 
 
MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLTUION FOR 
LANSING ACQUISITION GRANT APPLICATION – AUTHORIZING MICHIGAN NATURAL 
RESOURCES TRUST FUND (MNRTF) GRANT FUNDING TO ACQUIRE #33-01-01-21-202-
011, 700 RIVER STREET. MOTION CARRIED 3-0 
 
 
 
 
OTHER 
No other topics of discussion 
 
  
ADJOURN 
Adjourn at 8:47 a.m. 
Submitted by, 
LaSondra Crenshaw, Administrative Assistant 
Lansing City Council 
Approved by the Committee on________________ 
 



RESOLUTION # 
BY THE COMMITTEE ON WAYS AND MEANS 

RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 
RESOLUTION APPROVING APPLICATION TO MICHIGAN DEPARTMENT OF 

TRANSPORTATION FOR LOCAL BRIDGE PROGRAM FUNDING 
 
WHEREAS the Michigan Department of Transportation (MDOT) is currently soliciting applications for 
candidate projects for the Local Bridge Program to be funded in the 2022 fiscal year; and 
 
WHEREAS May 1, 2019 is the anticipated deadline for submitting the applications; and 
 
WHEREAS up to five funding applications per agency for bridge projects can be submitted in accordance 
with the MDOT Call for Projects; and 
 
WHEREAS the City of Lansing, Public Service Department, intends to submit Local Bridge Program funding 
applications to MDOT for the following five projects listed in the order of priority and funding category: 
 
Priority  Project        Funding Category 
 

1. Aurelius Road over Pawlowski Creek     Replacement     
2. E Elm Street over Red Cedar River     Replacement 
3. S Washington Avenue over Grand River      Preventative Maintenance  
4. Beech Street over Red Cedar River     Preventative Maintenance 
5. Shiawassee Street over Grand River     Preventative Maintenance 
 
WHEREAS, if successful, the City would receive state or federal funding to finance 95% of construction 
cost, and the City would fund 5% of the construction and 100% of the engineering costs for any bridge 
project selected; and 
 
WHEREAS the estimated construction cost of the above listed projects and City's share of construction and 
engineering costs are tabulated below; and 
 

# Project  Estimated 
Construction Cost  City’s Share 

      Match 5% Engineering 
25% TOTAL 

1 Aurelius Rd over Pawlowski Creek $1,374,000 $68,700 $343,500 $412,200 

2 E Elm St over Red Cedar River $2,977,000 $148,850 $744,250 $893,100 

3 S Washington over Grand River $315,000 $15,750 $78,750 $94,500 

4 Beech Street over Red Cedar River $46,000 $2,300 $11,500 $13,800 

5 Shiawassee Street over Grand River $168,000 $8,400 $42,000 $50,400 
 
WHEREAS, any one or any combination of the above five projects could be approved for 2021 funding: and 
 



NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council approves the submittal of the FY 2022 
funding applications for the MDOT's Local Bridge Program as listed in the priority above. 
 
BE IT FURTHER RESOLVED that upon grant award, the Mayor is authorized through the Public Service 
Director to administratively appropriate the necessary accounts for City costs associated with any bridge 
project selected, which will be budgeted with Act 51 funds. 
. 
 
 
 



 

LANSING CITY COUNCIL 

GRANT INFORMATION FORM 

(Required for all grant applications and acceptances) 
REFERRAL DATE:   

GRANT NAME: Michigan Local Bridge Program for FY 2022 

DEPARTMENT:  Public Service   

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Dean Johnson, Dean.Johnson@lansingmi.gov, 483-4458 

APPLIICATION DATE May1, 2019  AWARD DATE: October 2021 

GRANT CYCLE:  ___________  Check One: _ X    Annual  ___One-Time 

FUND AMOUNT:  _$4,880,000_ (Breakdown below should total this amount)  

GOODS & SERVICES   

PERSONNEL    

CONSTRUCTION  $4,880,000.00 

LAND    $0.00 

OTHER  (Training)    

CITY MATCH (IF APPLICABLE): $244,000 

Please note that the $4,880,000 is the amount if all five bridges are selected.  Typically, the City gets selected for 0 to 2 
bridges each cycle. 

GRANT PAYS FOR: 95% of bridge construction, if the bridge project is selected for funding. 

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses): 

The Michigan Local Bridge Program provides funding bridge replacement, rehabilitation and preventative maintenance in 
the ACT 51 road system.  The State of Michigan provides up to 95% of the funding of the project, with the City’s share 5%.  
A road agency may apply for up to 5 bridge projects (note – preventative maintenance projects may have multiple bridges 
as part of the project).  The funding is to be used for the construction of the bridge project, the associated approach 
work, and traffic control.  Engineering costs (design and construction) are not allowed, with the City responsible for the 
engineering costs.  

mailto:Dean.Johnson@lansingmi.gov


 

 
  

 
Funding Application: MDOT Local Bridge Program for FY 2022 

 
The Michigan Local Bridge Program provides funding bridge replacement, rehabilitation and preventative maintenance in 
the ACT 51 road system.  The State of Michigan provides up to 95% of the funding of the project, with the City’s share 
5%.  A road agency may apply for up to 5 bridge projects (note – preventative maintenance projects may have multiple 
bridges as part of the project).  The funding is to be used for the construction of the bridge project, the associated 
approach work, and traffic control.  Engineering costs (design and construction) are not allowed, with the City responsible 
for the engineering costs. 
 
The City of Lansing Public Service Department plans on submitting five bridge applications in the current bridge 
application cycle.  This will be for FY 2022.  The five bridges are as follows: 
 
Aurelius Road over Pawlowski Creek 
The Aurelius Road Bridge over the Pawlowski Creek Drain is composed of two arched corrugated metal pipes (CMP) with 
concrete headwalls.  The combined span length is 27-feet and the length of pipe is 66-feet.  Under State guidelines, 
arches/culverts spanning more than 20 feet qualify as a bridge.  The corrugated tubes have significant corrosion and are 
in need of replacement.  The submitted application will request that the existing culverts be replaced with a precast 
culvert.  The estimated cost is $1,374,000.  This bridge represent the City’s number one priority. 
 
E Elm Street over Red Cedar River 
The East Elm Street Bridge over the Red Cedar River is a two‐span, adjacent box beam structure with a hot mixed 
asphalt (HMA) deck surface.  The overall length of the bridge is 130’‐7” and it has an out‐to‐out width of 42’‐5".  The box-
beams of the bridge are deteriorated and the whole structure is in need of replacement.  The submitted application will 
request the replacement of the bridge.  The estimated cost is $2,977,000.  This bridge represents the City’s number two 
priority. 
 
S Washington Avenue over Grand River 
The South Washington Avenue Bridge over the Grand River is a single span, steel plate girder structure with a concrete 
deck.  The overall length of the bridge is 154’-0”, with an out-to-out width of 77’-5”.  The application is for preventative 
maintenance, including an epoxy overlay, expansion joint replacement, zone beam painting, and approach work.  The 
cost is estimated at $315,000.  This compares to a deck replacement cost of $1,554,000 (FY2022 dollars) in 20 years.  
This represents the City’s number 3 priority. 
 
Beech Street over Red Cedar River 
The Beech Street Bridge over the Red Cedar River is a three span, adjacent concrete box beam structure with a concrete 
deck.  The overall length of the bridge is 159 feet with an out-to-out width of 39 ft – 10 in.  The application is for 
preventative maintenance, including an epoxy overlay and small concrete repairs. The cost is estimated at $46,000.  This 
compares to a deck replacement cost of $798,000 (FY2022 dollars) in 20 years.  This represents the City’s number 4 
priority. 
 
Shiawassee Street over Grand River 
The Shiawassee Street Bridge over the Grand River is a three span, prestressed I-beam structure with a reinforced 
concrete deck.  The overall length of the bridge is 384’-0”, with an out-to-out width of 75’-1”.  This application is for 
preventative maintenance, including epoxy overlay, substructure crack injection and approach work. The cost is estimated 
at $168,000.  This compares to a deck replacement cost of $3,355,000 (FY2022 dollars) in 30 years.  This represents the 
City’s number 5 priority. 
 

PUBLIC SERVICE DEPARTMENT 
7th Floor City Hall 

124 West Michigan Avenue 
Lansing, Michigan 48933 

(517) 483-4455 
FAX: (517) 483-6082 

www.lansingmi.gov/pubserv 
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CITY OF LANSING, MICHIGAN 1 

ORDINANCE NO._______ 2 

AN ORDINANCE OF THE CITY OF LANSING, MICHIGAN TO AMEND SECTION 201.05 OF THE CITY OF 3 

LANSING CODIFIED ORDINANCES  TO PROVIDE FOR SOLE SOURCE PROCUREMENT OF SUPPLIES, 4 

SERVICES, OR CONSTRUCTION ITEMS AND SETTING THE CRITERIA FOR SUCH PROCUREMENT 5 

THE CITY OF LANSING ORDAINS: 6 

SECTION ONE: Section 206.05 of Part 2, Title 2, Chapter 206 of the City of Lansing Codified Ordinances is 7 

amended to read as follows: 8 

206.05. - Sole source procurement. 9 

(a) A contract for supplies, services or construction items may be awarded by the Mayor or Director,10 
whoever is applicable, without competitive sealed bids when the Director determines, after11 
conducting a good faith review of available sources AND APPLYING THE CRITERIA SET FORTH12 
IN Section 206.05 (C), that there is only one source for supplying the requested supply, service or13 
construction item AND NO OTHER REASONABLE ALTERNATIVE SOURCE EXISTS. The Director,14 
along with a representative from the requesting using agency, shall conduct negotiations as15 
appropriate. The written documentation shall be available for public inspection in the Finance16 
Department.17 

(b) The sole source procurement shall be made at the lowest obtainable price and the Mayor shall18 
submit a report, at the time the transaction is made, to the City Clerk and Council identifying the19 
number of sole source procurement contracts equal to or in excess of $15,000.00 awarded by the20 
City, the name of the firms involved and the prices the contracts were awarded for.21 

(C) THE CRITERIA TO BE FOLLOWED BY THE DIRECTOR IN DETERMINING THAT THERE IS ONLY22 
ONE SOURCE FOR SUPPLYING THE REQUESTED SUPPLY, SERVICE, OR CONSTRUCTION23 
ITEM ARE:24 

(1) SPECIAL FEATURES ARE REQUIRED; OR25 

(2) SPECIAL MARKET CONDITIONS EXIST; OR26 

(3) SPECIAL SERVICES OR FACILITIES ARE REQUIRED; OR27 

(4) THE SOURCE IS UNIQUE OR SPECIAL IN NATURE; OR28 

(5) THE SOURCE IS LIMITED OR PROPRIETARY; OR29 

(6) SALES TERRITORIES OR PRODUCT AVAILABILITY WITHIN LIMITED GEOGRAPHICAL30 
BOUNDARIES REQUIRE SOLE SOURCE PROCUREMENT; OR31 

(7) WHERE STANDARDIZATION OR COMPATIBILITY IS THE OVERRIDING32 
CONSIDERATION AND SUCH COMPATABILITY OR STANDARDIZATION CAN ONLY BE33 
ACHIEVED THROUGH THE PURCHASE OR USE OF A UNIQUE PRODUCT; OR34 

(8) WHERE A PRODUCT OR SERVICE IS SPECIFICALLY IDENTIFIED AS PART OF A35 
GRANT AWARD.36 

SECTION 2. All ordinances, resolutions or rules, parts of ordinances, resolutions or rules,37 

inconsistent with the provisions hereof are hereby repealed in their entirety and shall be void38 

and of no effect.39 
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SECTION 3. Should any section, clause or phrase of this Ordinance be declared to be invalid, 1 

the same shall not affect the validity of the ordinance as a whole, or any part thereof, other 2 

than the part declared to be invalid. 3 

SECTION 4. This Ordinance shall take effect on the 30
th
 day after enactment unless given 4 

immediate effect by the City Council. 5 

 6 



 

LANSING CITY COUNCIL 

GRANT INFORMATION FORM 

(Required for all grant applications and acceptances) 
REFERRAL DATE:  4/12/2019 

GRANT NAME:  US Conference of Mayors DollarWise Innovation Grant 

DEPARTMENT:    Neighborhoods & Citizen Engagement (Office of Financial Empowerment) 

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Amber Paxton, -4530 

APPLICATION DATE: 12/12/2018  AWARD DATE:  1/4/2019 

GRANT CYCLE:  ___1/4/2019-12/31/2019________  Check One: _     Annual  _x__One-Time 

FUND AMOUNT:  ___$10,000__________ (Breakdown below should total this amount)  

GOODS & SERVICES  $2000.00 

PERSONNEL   $8000.00 

CONSTRUCTION  $0.00 

LAND    $0.00 

OTHER  (Training)    

CITY MATCH (IF APPLICABLE): $ 0 

GRANT PAYS FOR: The Kroger Rewards program is a randomized control trial study in partnership with Dr. Willie Elliott 
of University of Michigan Ann Arbor and the Community Link Foundation. Approximately 2,000 Lansing School District 
students will be identified in the intent-to-treat group and offered a special Kroger Rewards card in which 1% to 4% of 
the group spend of this treatment group will be deposited quarterly into their Lansing SAVE accounts for post-secondary 
education. This pilot will last 6 months, after which the program will be open to all Lansing SAVE account holders in the 
district (currently all K-4th graders). 

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses): 



1. Pays for print materials and mailing expenses to promotes the Kroger Rewards program for Lansing SAVE ($2,000) 
2. Reimburses city staff time: 500 hours of work to oversee the City’s responsibilities in this study and work with Dr. Elliott 
and AEDI, MSUFCU, and Community Link to compile and analyze results, as well as to prepare for the rewards card to be 
offered to all families with Lansing SAVE accounts post-grant ($8,000). 
 

 



BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the City of Lansing received a “DollarWise Innovation” Grant; and

WHEREAS, the Dollarwise Innovation grant is a U.S. Conference of Mayors grant and 
whereby 5 cities were awarded $10,000.00 grants as part of a selective process, who 
proposed innovative programs or policies that foster economic mobility and income 
stability efforts for their residents; and

WHEREAS, the Dollarwise Innovation Grant supports the staff time and printing and 
mailing expenses required to launch a pilot program using Kroger Rewards to fund 
Lansing SAVE college savings accounts for youth through rewards from their family’s 
regular shopping; and

WHEREAS, U.S. Conference of Mayors awarded $10,000.00 to the City of Lansing; and

WHEREAS, the award for $10,000.00 does not require a local match; and

NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council approves acceptance 
of the U.S. Conference of Mayors Dollarwise Innovation grant in the total amount of 
$10,000.00; with no specified grant period but with a 2-page summary report due on or 
before December 31, 2019;

BE IT FINALLY RESOLVED, the Administration is authorized to create appropriate 
accounts and to make the necessary operating transfers for the expenditure and control 
of the balance of the grant funds.



1. Pays for print materials and mailing expenses to promotes the Kroger Rewards program for Lansing SAVE ($2,000) 
2. Reimburses city staff time: 500 hours of work to oversee the City’s responsibilities in this study and work with Dr. Elliott 
and AEDI, MSUFCU, and Community Link to compile and analyze results, as well as to prepare for the rewards card to be 
offered to all families with Lansing SAVE accounts post-grant ($8,000). 
 

 



 

LANSING CITY COUNCIL 

GRANT INFORMATION FORM 

(Required for all grant applications and acceptances) 
REFERRAL DATE: April 8, 2019  

GRANT NAME: Michigan Enhancement Grant  

DEPARTMENT:  Public Service   

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Mitchell Whisler (517) 483-4249 

APPLIICATION DATE 2018  AWARD DATE: March 2019 

GRANT CYCLE:  ___2018________  Check One: _     Annual  _X__One-Time 

FUND AMOUNT:  ___$3,300,000__________ (Breakdown below should total this amount)  

GOODS & SERVICES $2,150,000 (Materials)  

PERSONNEL    

CONSTRUCTION  $1,150,000 

LAND    $0.00 

OTHER  (Training)    

CITY MATCH (IF APPLICABLE): $ 0 

GRANT PAYS FOR: The grant pays for road infrastructure and Traffic Signal/ITS material purchases related to two-way  

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses): 

The grant has no match and will pay for the design/construction and materials required to convert the downtown one-
way streets to two-way. 

 



BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, on December 5, 2019, the City of Lansing received electronic notification 
from the State of Michigan that the City of Lansing has received a Michigan Enhancement 
Grant through the supplemental appropriations as described in PA of 2018, section 759
road improvements to convert up to all six of the downtown one-way streets to two-way 
traffic; and

WHEREAS, the amount awarded is $3,300,000; and

WHEREAS, the grant does not have a match requirement; and

WHEREAS, the funding must be used by 2020 unless an amendment for a time extension 
is approved; and 

WHEREAS, the funds will be used for road infrastructure improvements and traffic signal 
and ITS material costs associated with the two-way conversion; and

WHEREAS, the Public Service Department is requesting acceptance of the Enhancement 
Grant; and

WHEREAS, the proposed enhancements are identified in the Tri-County Regional 
Planning Commission’s Transportation Improvement Plan; and 

WHEREAS, Mitch Whisler, a staff engineer for the Public Service Department, will act as 
the agent on behalf of the Downtown Lansing Two-way Conversion; and

WHEREAS, the Administration and the City Council recognize the importance of two-way 
traffic flow within the City’s urban core; 

NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council, hereby, approves 
acceptance of the Enhancement grant for the purposes of funding of the Downtown Two-
way Street Conversion project; 

BE IT FINALLY RESOLVED, the Administration is authorized to receive the funds, create 
the necessary accounts, and make necessary transfers for administration in accordance 
with the requirements of the grantor.



BY THE COMMITTEE ON WAYS AND MEANS  
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

WHEREAS, the State of Michigan appropriated $300,000,000 of funding from the state’s 
general fund with Public Act 207 of 2018 for Transportation projects statewide; and

WHEREAS, disbursements of this funding were made to local units of government in 
accordance with Act 51 of 1951; and

WHEREAS, the City of Lansing received two disbursements of these funds in FY19 
totaling $1,561,584.90; and

NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council approves acceptance 
of this additional funding in the total amount of $1,561,584.90 for the City of Lansing.

BE IT FINALLY RESOLVED, the Administration is authorized to make the necessary 
operating transfers for the expenditure. 
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