
 
AGENDA 

Committee on Ways and Means 
Tuesday, October 17, 2017 @ 3:30 p.m. 

Council Conference Room, City Hall 
 

Councilmember Jody Washington, Chair 
Councilmember Kathie Dunbar, Vice Chair 
Councilmember Carol Wood, Member 
 

1. Call to Order 
 

2. Minutes 

 October 3, 2017 
  

3. Public Comment on Agenda Items 
 

4. Discussion/Action: 
 

A.) ORDINANCE - Amend Section 206.05; Sole Source Procurement 
 

B.) Sole Source Purchase, CARite of Grand Ledge, Two Used Vehicles for the 
Lansing Police Department 
 
 

5. Pending 

 Report from Internal Auditor and City Attorney on Retiree Reimbursement 
 

 Teamsters 580 Retiree Healthcare Coverage  
 

6. Other 
 
7. Adjourn 





            
MINUTES 

Committee on Ways and Means 
Tuesday, October 3, 2017 @ 3:30 p.m.  
10th Floor Conference Room, City Hall 

 
CALL TO ORDER   
The meeting was called to order at 3:30 p.m. 
 
ROLL CALL 
Councilmember Jody Washington, Chair 
Councilmember Kathie Dunbar, Vice Chair  
Councilmember Carol Wood, Member 
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Jim Smiertka, City Attorney 
Gregory Venker, Assistant City Attorney 
Eric Brewer, Council Internal Auditor 
Angela Bennett, Finance Director 
Amber Paxton, Financial Empowerment Center 
Denis Prisk, LPD 
Angie Bennett, Finance Director- arrived at 3:34 p.m. 
Randy Hannan, Mayors Executive – arrived 3:58 p.m. 
Elaine Womboldt 
Kathy Miles 
Denise Estee 
 
Minutes 
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE MINUTES FROM THE 
SEPTEMBER 19, 2017 MEETING AS PRESENTED.  MOTION CARRIED 3-0. 
 
Public Comment 
Public Comment will be made during each agenda item. 
 
Discussion/Action 
RESOLUTION – Offender Success 
Ms. Paxton provided a brief history of the program over the last 4 years, where the Financial 
Empowerment Center offered services to the Ingham County Parole Office, however that office 
has not contributed financially.  The program services 100% of the Ingham County offenders 
released into housing, and in a 1 year time it has helped reduced their stay in funded housing by 



18 days.    The arrangement used to be held by Michigan Works and the State managed the 
program.  Michigan Works has stepped away and the City of Lansing applied to be the partner 
and was officially accepted with the start date of the week of October 2, 2017.  
 
Council Member Wood asked if anyone would answer why Michigan Works stepped away.  Ms. 
Paxton and Council Member Dunbar acknowledged that their understanding was that it had to 
do with the maintaining of two different data bases and recording of transactions in those two 
data bases was cumbersome. 
 
Council Member Wood asked if the City would be the fiduciary and disburse funds over the 
larger area.  Ms. Paxton confirmed it covers Region 7, and they will release funds not just to 
Ingham but also Clinton and Eaton Counties.  Council Member Wood asked if Ms. Paxton had 
the exact amounts, however Ms. Paxton was not able to provide that but stated she would 
provide it. 
 
Council Member Wood asked what the cost of administrating the program would be, and Ms. 
Paxton provided the figure of $100,000 to the City and this will cover a full time employee 
assigned only to this program, along with an intern.  That full time employee’s title will be the 
Community Coordinator and one of their tasks will be the administering and distribution of the 
funds.  They will be required to do their reporting monthly, and process all sub-contractors 
invoices.  The current partner for housing is Housing Services, run by Ben Mason.  To Ms. 
Paxton knowledge the program does not use any Lansing Housing Commission properties.  Mr. 
Mason’s role is to identify the appropriate landlords and properties and distribute the rent, paid 
up to 90 days.  The new Community Coordinator Administrator will verify and monitor any 
neighborhood issues. 
 
MOTION BY COUNCIL MEMBER DUNBAR TO APPROVE THE RESOLUTION FOR THE 
OFFENDER SUCCESS GRANT AND BUDGET APPROPRIATION.   
 
Council Member Wood asked Mr. Brewer if he had any questions, which he stated no.  She 
then asked Ms. Bennett if there would be a new account set up for this item.  Ms. Bennett 
confirmed there would be and it would not be going through the General Fund. 
 
MOTION CARRIED 3-0. 
 
RESOLUTION – Grant Acceptance & Budget Appropriations Auto Theft Prevention Authority 
(ATPA) Grant 
Mr. Prisk informed the Committee that the grant is an annual grant through the Michigan State 
Police (MSP) and in the upcoming year there will be one full time detective which justifies the 
increase in personnel costs.  He also noted, that it was projected and approved in the 2018 
Budget, and there will be a $1,200.00 short fall from that projected amount.  The total amount is 
$140,476 with the City match at 50% which is $70,238.00.  The full time detective will be 
assigned to auto theft cases, and deal with the public education piece also. 
 
Council Member Wood asked if there could be a special meeting of the Committee scheduled 
for the detective to attend and provide further information to the Committee Chairperson.  A 
meeting was set for Friday, October 6, 2017 at 3:30 p.m., and Mr. Prisk was asked for forward 
the contact information of the detective to Council staff so they could coordinate the LPD 
attendance.  
 



MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE RESOLUTION FOR THE 
GRANT ACCEPTANCE AND BUDGET APPROPRIATIONS FOR THE AUTO THEFT 
PREVENTION AUTHORITY (ATPA) GRANT.  MOTION CARRIED 3-0. 
 
RESOLUTION – Budget Appropriation Lansing Police Department Donations 
Ms. Bennett stated the appropriation is from the annually received donations in the LPD.  Mr. 
Prisk stated his understanding was the donations were through the VOCA and CARE programs 
and their fund raising efforts where they collect donations towards their program. 
 
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE RESOLUTION FOR THE 
BUDGET APPROPRIATION FOR LANSING POLICE DEPARTMENT DONATIONS.  MOTION 
CARRIED 3-0. 
 
RESOLUTION – Introduction and Set the Public Hearing; Ordinance to Add Section 286.16; 
Retiree Summary of Benefits 
Mr. Smiertka submitted the draft dated October 3, 2017, noting it should have been stated as 
Draft #3 not Draft #4.  He then outlined the recent changes which now stated  in line 16-20 that 
“and updated when benefits, other than the retirement allowance, are legally changed either 
through a collective bargaining agreement, a policy or benefit plan amendment permissible 
under the Lansing City Charter and ordinances, a written contract, or law, whichever is 
applicable.”.  On page 2, line 3-4 he added “The summary shall indicate whether any listed 
benefit is subject to change.” 
 
Ms. Estee referred back to earlier meetings, where her understanding was that the practice 
would be mandated, but now it appears it is not possible.     
 
Mr. Smiertka stated that the change now lists why things might change, to address any 
concerns, and by the new language on page 2, if the retirement office distributes a brochure to 
the retirees there will be something stated to the retiree that any listed benefits are subject to 
change. 
 
Ms. Estee asked if there is a negative impact on the retiree, if they can go back years.  Mr. 
Smiertka stated to the Committee that if the retirees agree, the Union can negotiate for them 
when they are at the table, but normally if the retirees get a positive benefit they don’t complain, 
but again the issue can be dealt with at the bargaining table. 
 
MOTION BY COUNCIL MEMBER WOOD TO INTRODUCE AND SET THE PUBLIC HEARING 
FOR OCTOBER 23, 2017.  MOTION CARRIED 3-0. 
  
PENDING 
Teamsters 580 Retiree Healthcare Coverage 
Ms. Estee asked if Mr. Brewer and Ms. Bennett were able to secure a report on a payout 
amount if the City made the retirees whole, which was asked for at an earlier meeting.  Mr. 
Smiertka stated the Administration will address that.  Mr. Hannan then arrived at the meeting. 
 
Ms. Bennett answered earlier meeting questions on the 1% cap.  She stated that in the 243 
Contract there is retiree health care that follows the active plan, with the one exception by 
extending their premium sharing by active employees, as a retiree it is capped at the lesser of 
1% of their pension benefits or $125/single, $225/double or $325/family annually.  An active 
employee may pay more, but the retiree provisions are covered by the 1%.  Ms. Bennett 
reiterated that the 1% is for their premiums, not the deductible or co-pay, in addition it will not be 



for the amount if they chose to buy up to a plan that was in place before they retired.  Those 
items would be the responsibility of the retiree and the 1% cap does not apply to that. 
  
Council Member Wood voiced her concern that the Committee was not aware this item would 
be answered by the Administration, and therefore no retirees were present to hear the 
information.  She then asked why Ms. Thelen from HR was not present and not allowed to come 
in the past.  Ms. Bennett stated any retirement benefit questions can be address by the 
Retirement Hotline or the Retirement Office.  Council Member Wood asked if Ms. Thelen could 
come to a future meeting to answer questions, since her opinion was that the information was 
education for Committee and the public.  Mr. Hannan stated the HR Director and Ms. Bennett 
can answer any questions.  Council Member Wood asked Mr. Hannan to have the HR Director 
attend because she never attends when asked by the Committee, and she would need to be 
able to answer questions.  Mr. Hannan stated that the Administration can ask Ms. Riley, HR 
Director, to attend, however they are not interested in amplifying claims that have been ruled as 
denied, and are not exposing the City to liability discussing items that should not be discussed; 
if someone wants to address the CBA.    He continued by then stating the Administration is 
solely responsible for implementing the CBA, and one item in that being retiree health care.  Mr. 
Hannan stated that per the City attorney the claim by Ms. Estee was denied because it was 
subject to a clause, and the 1% relates only to premiums, not copays or buy ups.  He then 
clarified that Ms. Estee can pursue on her own through the legal system, however the 
Administration’s position is clear and final; they see no merit to the claims and are not going to 
pursue further, and will not have any employees subject to disposition on those issues.  Now, he 
did then note that if there are factual matters, they can submit their questions in writing but the 
Administration will not address them at a meeting.  Council Member Wood made it clear to Mr. 
Hannan that Ms. Estee did not have a concern with the 1% that was another retiree, Steve 
Maloney, and in addition the whole Committee was interested in being educated on that 
practice.  She asked Mr. Hannan again if he could confirm that Ms. Riley would attend a future 
Committee meeting and be able to provide answers to the questions.  Mr. Hannan stated that 
they will address factual clarity. 
 
Ms. Estee stated her opinion was that it would be to no one’s benefit to have any department 
attend, and asked again why her base plan was taken away. 
 
Council Member Washington stated the item would remain on the agenda into 2018 for the new 
Administration. 
 
OTHER 
No other topics. 
 
ADJOURN 
Adjourn at 4:05 p.m. 
Submitted by, 
Sherrie Boak, Recording Secretary  
Lansing City Council 
Approved by the Committee on________________ 
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CITY OF LANSING, MICHIGAN 1 

ORDINANCE NO._______ 2 

AN ORDINANCE OF THE CITY OF LANSING, MICHIGAN TO AMEND SECTION 3 

206.05 OF THE CITY OF LANSING CODIFIED ORDINANCES  TO PROVIDE FOR 4 

SOLE SOURCE PROCUREMENT OF SUPPLIES, SERVICES, OR CONSTRUCTION 5 

ITEMS AND SETTING THE CRITERIA FOR SUCH PROCUREMENT 6 

THE CITY OF LANSING ORDAINS: 7 

SECTION ONE: Section 206.05 of Part 2, Title 2, Chapter 206 of the City of Lansing 8 

Codified Ordinances is amended to read as follows: 9 

206.05. - Sole source procurement.  10 

(A) A contract for supplies, services or construction items may be awarded by the 11 
Mayor or Director, whoever is applicable, without competitive sealed bids when the 12 
Director, HAVING PERFORMED A WRITTEN ANALYSIS WITH FINDINGS 13 

PURSUANT TO THIS SECTION, determines, after conducting a good faith review 14 
of available sources AND APPLYING THE CRITERIA SET FORTH IN Section 15 

206.05 (C), that there is only one source for supplying the requested supply, service 16 
or construction item AND NO OTHER REASONABLE ALTERNATIVE SOURCE 17 
EXISTS. The Director, along with a representative from the requesting using 18 

agency, shall conduct negotiations as appropriate. The written documentation shall 19 
be available for public inspection in the Finance Department.  20 

(B) The sole source procurement shall be made at the lowest obtainable price and the 21 
Mayor OR DIRECTOR shall submit a WRITTEN report, INCLUDING THE 22 

ANALYSIS AND FINDINGS REQUIRED IN SECTION 206.05, At the  time WITHIN 23 
THIRTY DAYS FROM THE DATE the transaction is made CONSUMMATED, to the 24 

City Clerk and CITY Council identifying the number of sole source procurement 25 
contracts equal to or in excess of $15,000.00 awarded by the City, the name of the 26 
firm(S) involved, and the prices the contracts were awarded for.  27 

(C)  THE CRITERIA TO BE FOLLOWED BY THE DIRECTOR IN DETERMINING THAT 28 

THERE IS ONLY ONE SOURCE FOR SUPPLYING THE REQUESTED SUPPLY, 29 
SERVICE, OR CONSTRUCTION ITEM ARE: 30 

(1) SPECIAL FEATURES ARE REQUIRED; OR 31 

(2) SPECIAL MARKET CONDITIONS EXIST; OR 32 

(3) SPECIAL SERVICES OR FACILITIES ARE REQUIRED; OR 33 

(4) THE SOURCE IS UNIQUE OR SPECIAL IN NATURE; OR 34 

(5) THE SOURCE IS LIMITED OR PROPRIETARY; OR 35 
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(6) SALES TERRITORIES OR PRODUCT AVAILABILITY WITHIN LIMITED 1 

GEOGRAPHICAL BOUNDARIES REQUIRE SOLE SOURCE 2 
PROCUREMENT; OR 3 

(7) WHERE STANDARDIZATION OR COMPATIBILITY IS THE OVERRIDING 4 
CONSIDERATION AND SUCH COMPATABILITY OR STANDARDIZATION 5 
CAN ONLY BE ACHIEVED THROUGH THE PURCHASE OR USE OF A 6 
UNIQUE PRODUCT; OR 7 

(8) WHERE A PRODUCT OR SERVICE IS SPECIFICALLY IDENTIFIED AS 8 

PART OF A GRANT AWARD. 9 

(D)  THIS SECTION IS SUBJECT TO SECTION 206.17., UNAUTHORIZED 10 
PURCHASES. 11 

 12 

SECTION 2. All ordinances, resolutions or rules, parts of ordinances, resolutions or rules, 13 

inconsistent with the provisions hereof are hereby repealed in their entirety and shall be void 14 

and of no effect. 15 

SECTION 3. Should any section, clause or phrase of this Ordinance be declared to be invalid, 16 

the same shall not affect the validity of the ordinance as a whole, or any part thereof, other 17 

than the part declared to be invalid. 18 

SECTION 4. This Ordinance shall take effect on the 30
th
 day after enactment unless given 19 

immediate effect by the City Council. 20 

 21 
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