
 
AGENDA 

Committee on Ways and Means 
Tuesday,  August 1, 2017 @ 3:30 p.m.  

Council Conference Room, City Hall 
 
Councilmember Jody Washington, Chair 
Councilmember Kathie Dunbar, Vice Chair 
Councilmember Carol Wood, Member 
 

1. Call to Order 
 

2. Minutes 

 July 11, 2017 
  

3. Public Comment on Agenda Items 
 

4. Discussion/Action: 
 

A.) RESOLUTION – Grant Acceptance; Kalamazoo Street Bike Lane 
Extension Project 
 

B.) RESOLUTION – Request for Approval of the Office of Community 
Corrections Funding Appliation 
 

C.) Sole Source Purchase; Segal Waters Consulting Group, Human 
Resources (Mary Riley) 
  

5. Other 

 Teamsters 580 Retiree Healthcare Coverage (City Attorney) 
 
6. Adjourn 
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MINUTES 

Committee on Ways and Means 
July 11, 2017 @ 3:30 p.m.  

10th Floor Conference Room, City Hall 
 
CALL TO ORDER   
The meeting was called to order at 3:30 p.m. 
 
ROLL CALL 
Councilmember Jody Washington, Chair 
Councilmember Kathie Dunbar, Vice Chair 

Councilmember Carol Wood, Member 
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Eric Brewer, Council Internal Auditor 
Brandon Waddell, Assistant City Attorney – arrived at 3:33 p.m. 
Irene Cahill, Teamsters 
Kathy Miles 
Denise Estee 
Teresa Frassetto 
Steve Maloney 
Elaine Womboldt 
Susan  
Steve Harry 
 
Minutes 
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE MINUTES FROM MAY 31, 2017 
AS PRESENTED.  MOTION CARRIED 3-0. 
 
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE MINUTES FROM JUNE 6, 2017 
AS PRESENTED.  MOTION CARRIED 3-0. 
 
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE MINUTES FROM JUNE 20, 
2017 WITH THE EMAIL FROM ROBERT ENGEL ADDED.  MOTION CARRIED 3-0. 
 
Public Comment 
Public Comment will be made at each agenda item. 
 
 



DRAFT 

Sole Source Purchase; Segal Waters Consulting Group, Human Resources  
Council Member Washington read the email from Ms. Riley dating back to May 31 when she 
was invited to attend the meeting to answer questions on this Sole Source.   The last 
communication from Ms. Riley was dated July 5, 2017 where she stated that the Segal contract 
had not been finalized yet, and her opinion was that it was premature to discuss it, but 
anticipated finalizing the matter in August. 
 
Council Member Wood voiced a concerned that the Human Resources Department was the 
department that sent the Sole Source to the Mayor’s office for referral back in May, so it is 
confusing why 2 months later she, Ms. Riley, would state it was not finalized.  Council Member 
Wood then read into the record 206.05: 
 

206.05. - Sole source procurement. 
(a) 

A contract for supplies, services or construction items may be awarded by the Mayor or 
Director, whoever is applicable, without competitive sealed bids when the Director 
determines, after conducting a good faith review of available sources, that there is only one 
source for supplying the requested supply, service or construction item. The Director, along 
with a representative from the requesting using agency, shall conduct negotiations as 
appropriate. The written documentation shall be available for public inspection in the Finance 
Department. 

 
Council Member Wood noted that the City has worked with Hay Group for years, and therefore 
there is more than one source for what is being proposed to only go to Segal Waters.  Council 
Member Wood asked direction to be given to Mr. Waddell with Law to investigate into if this a 
violation of the Ordinance, and then report back at the next meeting on August 1, 2017.  Mr. 
Waddell was also asked to contact Ms. Riley to inform her an investigation has been requested 
and since she admitted the contract is not finalized, that she should not sign anything until the 
investigation is finalized.  Mr. Waddell was also asked to inform Ms. Riley this would be on the 
August 1st Committee agenda. 
 
OTHER 
Teamsters 580 Retiree Healthcare Coverage 
Council Member Washington referenced the binders of information that each Committee 
member had which included information compiled by Council Member Wood.  Council Member 
Wood pointed to pages 1-47 which were the minutes from past meeting, and then later in the 
document under Attachment B was the 2010 memo from Mark Colby, former City employee.  
Lastly she referred the Committee to the letter from Ms. McIntyre dated November 23, 2015. 
 
Council Member Washington admitted she was not sure of what all the materials were in the 
binder when presented with it last week, and what significance each item had, but now with the 
understanding would review the binder over the next couple weeks. 
 
Ms. Cahill representing Ms. Meade with Teamsters introduced herself stating Ms. Meade was 
meeting Ms. Riley on a Segal Waters presentation. 
 
Council Member Washington stated to the group that she had spoken to City Attorney Smiertka 
in the past about what the City Council Committee on Ways and Means can do with this 
situation, and was told the Committee has nothing they can do, and there is nothing anyone can 
do unless they hire an attorney.  Council Member Wood then referred the Committee to the 
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memo by Ms. McIntyre from 2015.  Council Member Washington stated she was informed by 
Mr. Smiertka that he met with Ms. Estee because her situation was different.  Ms. Estee 
acknowledged she met with him, however stated her role at the meetings is the spokesperson 
for other. 
 
Council Member Wood informed the Committee that there were two issues, one being those 
being overcharged, and that was resolved.  The other issue was this certain group of retirees 
that Ms. Estee states she represents.  The concern they have is with their rates, the benefits 
they left the City with and what they have now, and the dates those items were changed. 
 
During a review of the Mark Colby memo, Council Member Dunbar asked if the contract he 
spoke about from 2007-2012 speaks about going back to 2004, and the consensus of the 
Committee and public was that it did not. 
 
Ms. Estee noted that anything that states retirees follow active is a concern, because there is no 
tie- bar in Teamsters until 2014. 
 
Susan noted that all health care premium changes occur in February and that could explain why 
Mr. Colby wrote the memo in March. 
 
Ms. Estee went onto explain the situation of the group she represents in relationship to 
increases, co-pays, and questioned Mr. Colby’s authority at the time he wrote the memo. 
 
Ms. Womboldt spoke in opposition to the delay of answers for the retirees, and lack of presence 
by Mr. Smiertka or Mr. Abood at this meeting. 
 
Ms. Estee added to her earlier statements that her opinion was that prior to 2010, with the 
collective bargaining retirees got to maintain their benefits and in 2010 they dropped that 
practice.  It was asked who the City Labor Specialist was, and it was confirmed Mr. Abood. 
 
Council Member Washington asked Council staff and Mr. Waddell to invite and make sure Mr. 
Smiertka and Mr. Abood are present at the August 1st meeting. 
 
The Committee again reviewed the 2010 Mark Colby memo, and Council Member Dunbar 
pointed out it stated retiring 2004 and after.  Ms. Estee stated she retired in 2005 and for the 
first 5 years she was okay, but then when this memo came out in 2010 there was not warning it 
was coming, and she believes that going back 6 years to 2004 is illegal.  Council Member 
Dunbar asked what the remedy was she was looking for.  Ms. Estee asked for a refund since 
they have taken over $7,000 from her pensions, and also to admit their error. 
 
Mr. Maloney explained his situation, where his plans changed and affected his cost also, which 
should have been under the 1% cap.  Council Member Dunbar noted that in Mr. Maloney case it 
would require the health insurance company to be involved to figure out his discrepancies.  It 
was stated by Council Member Dunbar for clarity that it appeared Mr. Maloney was affected 
because for 6 years he paid what he thought, and the coverage didn’t change, but the City 
eliminated the 1% cap and changed the price.  Council Member Dunbar asked Mr. Maloney 
what remedy he was seeking, and he stated he should have been left on the plan he had when 
he retired with no changes.  Since he retired prior to 2014, when the tie-bar was added to the 
contract he should not have changed. 
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Ms. Estee provided an example of where Susan retired in 2001, and she retired in 2005 under 
the same Teamsters, however Susan has benefits with no charge, and she pays.  She ended by 
stating it appears a random 50 retirees were affected. 
 
Council Member Wood noted to the Committee that in the past the Committee on Ways and 
Means has asked if retirees are given a form to sign when they leave that outlines their benefits 
and they were told they were not. 
 
Ms. Estee added to her remedy request that she would like the legal document that shows in 
her contract of 2003-2007 that there was a topic of tie-bar.  
 
Council Member Washington asked if there were any other bargaining units affected by this, 
and Council Member Wood stated she had not heard of any other complaints. 
 
Ms. Denise read and submitted her comments in writing. (Attached) 
 
Council Member Wood asked Mr. Brewer to review the binder and document any questions he 
may have. 
 
Council Member Washington noted to the group that in her discussions she has been told that 
Ms. McIntyre opinion from 2015 does not matter because she is no longer the City Attorney. 
 
The next meeting will occur on Tuesday, August 1st, and again Council Staff and Law were 
asked to invite Mr. Abood and Mr. Smiertka. 
 
Mr. Harry asked when the 2016 Actuarial Reports will be out.  Council Member Wood stated 
confirmed the Retirement Board hasn’t even seen them, and they are usually a year behind. 
 
Council Staff provided the City website link to where the public could find the information the 
Committee was reviewing in the binder. 
  
ADJOURN 
Adjourn at 4:35 p.m. 
Submitted by, 
Sherrie Boak, Recording Secretary  
Lansing City Council 
Approved by the Committee on________________ 
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LANSING CITY COUNCIL

GRANT INFORMATION FORM

(Required for all grant applications and acceptances)
REFERRAL DATE:

GRANT NAME: Transportation Alternatives Program: Kalamazoo Street Bike Lane Extension

DEPARTMENT: Public Service Department

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Mitchell Whisler – 517.483.4249

APPLIICATION DATE 2017 AWARD DATE: 4/18/17

GRANT CYCLE: Check One: _ x Annual ___One Time

FUND AMOUNT: $180,000 (Breakdown below should total this amount)

GOODS & SERVICES

PERSONNEL

CONSTRUCTION $180,000.00

LAND $0.00

OTHER (Training)

CITY MATCH (IF APPLICABLE): $45,000.00

GRANT PAYS FOR: Widening of Kalamazoo between Cedar and Larch, restriping the roadway, pathway connection to the
River Trail, radii improvements and some paving

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses):

The purpose of the grant is for non motorized uses.



Kalamazoo Street Bike Lane Extension and River Trail Access Project 
The City of Lansing is seeking input on a project it is designing to extend the Kalamazoo Street bike lanes, which currently end at Larch Street, to Washington Square 
and provide a handicapped accessible route from the Cedar/Kalamazoo intersection to the River Trail.  The project is funded through a federal grant and matching 
state gas and weight tax (Act 51) revenue and is scheduled for the spring of 2018.  If you have comments or questions about this project, please contact Andy 
Kilpatrick, the City’s transportation engineer, at andrew.kilpatrick@lansingmi.gov or 483-4248. 

Restripe (Grand to Cedar) to provide one 
eastbound and two westbound lanes plus bike 
lanes.  The number of travel lanes at the Grand 

and Cedar intersections will not change 

Widen roadway on 
the south side to 

allow the addition of 
bike lanes 

Remove four (4) parking 
spaces to provide the width 

necessary to restripe the 
road and add bike lanes 

Construct 10’ wide 
pathway connection 

from the Cedar 
Street intersection 
to the River Trail 

Gr
an

d 
Av

e 

W
as

hi
ng

to
n 

Sq
 

La
rc

h 
St

 

Ce
da

r S
t 

Kalamazoo St 



04/18/2017Date:

1 of 2
Grant Summary

Page:

2016008

Transportation Alternatives Program

01 $180,000.00 201780.00%$45,000.00 $225,000.00

$180,000.00 $45,000.00 80.00%

Grant
YearStatusGrant  %Total MatchDescription (rpt)ApplicantSection

Grant Number:

Grant Type:

Total
Amount

Lansing TCRPC: Kalamazoo 
Street Bike Lane 
Extension

Approved

Total: $225,000.00

Current
Grant Amount

01
Section Grant Section Description

TRI-COUNTY REGIONAL PLANNING COMMISSION FY 2017 TAP AWARD

The City of Lansing will extend the existing bike lanes on Kalamazoo Street from Larch Street to Washington Square. The proposed work includes 
widening Kalamazoo Street between Larch and Cedar streets and re-striping Kalamazoo from Cedar to Washington Square. When completed, the 
project will fill a gap in the non-motorized system that connects the Michigan State University campus with downtown Lansing and the Lansing River 
Trail. This project is identified as a priority in the City of Lansing's Non-Motorized Plan.

The project budget is $225,000, including $180,000 in federal Transportation Alternatives Program funds awarded by the Tri-County Regional 
Planning Commission and $45,000 in matching funds from the City of Lansing.
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Nonmotorized Funding Condition
This project must be designed and constructed in accordance with the standards in the American Association of State Highway and Transportation Officials 
(AASHTO) Guide for the Development of Bicycle Facilities, 2012 edition.  The standards for off-road trails include a minimum 10' width with a minimum of 2' clear 
zone on each side.  The standards for bridges or boardwalks include a minimum 14' width between rub rails.  In addition, bridges and boardwalks should meet a 
minimum H-10 design load rating.  For roadways with no curb and gutter, the standards for on-road paved shoulders include a minimum 4' width facility on each side 
of the road.  If parking is permitted, the standards for bike lanes include a minimum width of 5'.  The project must also be designed and constructed in accordance with 
the Michigan Manual on Uniform Traffic Control Devices (MMUTCD).

Funding Condition
Transportation Alternatives Program (TAP) funding is conditional upon the items mentioned in the correspondence from the MDOT Office of Economic Development 
conveying the conditional commitment, supporting documentation, as well as fund availability. Federal transportation funding could be subject to congressional 
approval of a rescission, reducing or eliminating the remaining unobligated funds. The amount of TAP funding that Congress has authorized for expenditure is 
provided on a first come, first served basis to the projects that have completed the steps necessary to request federal fund authorization from the Federal Highway 
Administration. These steps typically include submitting completed plans, a cost estimate, specifications, and obtaining all necessary permits, clearances, an executed 
agreement, and matching funds.

Important Note on TAP Funding for Local Agencies
Federal TAP funds shall be applied to the eligible items of the total participating project cost up to the lesser of: (1) the TAP grant amount, or (2) an amount such that 
80 - 81.85 percent, the maximum federal participation ratio for such funds, is not exceeded at the time of the award of the construction contract. The balance of the 
participating project cost, after deduction of TAP Funds, shall be the responsibility of the grant applicant. All of the non-participating cost shall be the responsibility of 
the grant applicant. In addition to the limits mentioned above, TAP funds are capped at the applicable low bid amount and shall not be applied to any extra 
construction costs or construction over-runs; these costs shall be the responsibility of the grant applicant.
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BY THE COMMITTEE ON WAYS AND MEANS 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, the Public Service Department of the City of Lansing received a Conditional 
Commitment letter from the Michigan Department of Transportation of our selection to 
receive a Federal Transportation Alternatives Program (TAP) grant totaling up to 
$180,000 in federal funds for the Kalamazoo Street Bike Lane Extension project; and 
 
WHEREAS, the local match is 20% up to $45,000 of the total estimated project cost of 
$225,000; and 
 
WHEREAS, the project will widen Kalamazoo Street between Cedar Street and Larch 
Street to accommodate restriping Kalamazoo Street to include bike lanes from Larch 
Street to Washington Square; and 
 
WHEREAS, the project includes curb radius improvement and an ADA compliant 
pathway connection to the River Trail at the northwest quadrant of Cedar Street and 
Kalamazoo Street; and 
 
WHEREAS, the Public Service Department is requesting acceptance of the TAP grant; 
and 
 
WHEREAS, the proposed enhancements are identified in the Tri-County Regional 
Planning Commission’s Transportation Improvement Program; and 
 
WHEREAS, the City of Lansing recognizes the importance of the continued 
maintenance of these and other enhancements and has committed to implementing a 
maintenance plan/program over the design life of the facility constructed with TAP 
funding and has budgeted sufficient monies to ensure the continued maintenance of the 
enhancements; and 
 
WHEREAS, Mitchell Whisler, a staff engineer for the Public Service Department, will act 
as the agent on behalf of the Kalamazoo Street Bike Lane Extension project; and 
 
WHEREAS, Chad A. Gamble, P.E., Director of Public Service and Chief Operations 
Officer is authorized to sign a project agreement upon receipt of a funding award; and 
 
WHEREAS, the Administration and the City Council recognize the importance and need 
for safe, alternate modes of transportation for all users; 
 
NOW, THEREFORE, BE IT RESOLVED, the Lansing City Council, hereby, approves 
acceptance of the Transportation Alternatives Program grant for the purposes of funding 
of non-motorized, ADA and safety related improvements to Kalamazoo Street and the 
River Trail; 
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BE IT FINALLY RESOLVED, the Administration is authorized to receive the funds, 
create the necessary accounts, and make necessary transfers for administration in 
accordance with the requirements of the grantor. 
 











BY THE COMMITTEE ON WAYS & MEANS 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, the State Community Corrections Advisory Board, the Ingham County 
Board of Commissioners, and the City of Lansing approved the original Ingham 
County/City of Lansing Community Corrections Comprehensive Plan in 1991; and  
 
WHEREAS, The State Community Corrections Advisory Board approved the Funding 
Application and Plan for FY 2017-2018; and  
 
WHEREAS, the FY2017-2018 Application provides for the following CCAB Plans and 
Services programming: Relapse Prevention and Recovery ($67,898) to be provided by 
C-E-I CMH; Gatekeeper services ($4,069) to be provided by the CCAB Staff Consultant; 
Men’s MRT Cognitive Change Groups ($18,000) to be provided by Wellness, Inx. and 
Women’s MRT Cognitive Change Groups ($8,082) to be provided by Prevention and 
Training Services; Domestic Violence Intervention Groups ($12,000) to be provided by 
Prevention and Training Services; Opioid Specific Program Services ($55,000) to be 
provided by Tri-County Community Adjudication Program; Day Reporting services 
($40,274) to be provided by Northwest Initiative ARRO; and Electronic Monitoring 
Services for Pretrial defendants ($10,134) to be provided by Sentinel, Inc. for a 
subcontract program total of $215,457; and  
 
WHEREAS, the FY 2017-2018 Application also provides funding for a special part-time 
Pretrial Services Investigator ($25,683) to enhance the community supervision capacity 
of 30th Circuit Court  Pretrial Services and for CCAB Administration in the amount of 
$50,422 for a Plans and Services total of $291,562 for the time period of October 1, 
2017 through September 30, 2018; and 
 
WHEREAS, the FY 2017-2018 grant award provides Ingham County use of a projected 
average daily population of 30 residential beds with M.D.O.C. contracting directly with 
residential providers rather than with local jurisdictions for a projected value of $531,075 
and another 1.23 beds per day funded with Drunk Driver Jail Reduction – Community 
Treatment Program (DDJR-CTP) grant funds in the amount of $21,169; and  
 
WHEREAS, pursuant to the FY 2017-2018 grant award the County may enter into 
subcontracts for the purpose of implementing Plans and Services programs and 
services identified in the Community Corrections Plana and Application; and 
 
WHEREAS, the Subcontractors for Plans and Services programming are willing and 
able to provide the services that the County requires.   
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners 
authorizes entering into an Agreement with the Michigan Department of Corrections for 
Ingham County/City of Lansing Community Corrections FY 2017-2018 in the amount of 
$291,562 in CCAB Plans and Services and Administration funds, $21,169 in Drunk 
Driving Jail Reduction and Community Treatment Program funds for a total of $312,731 



and for the use of an estimated 30 residential beds per day for a value amounting to 
$531,075 for the time period of October 1, 2017 through September 30, 2018. 
 
BE IT FURTHER RESOLVED that the Ingham County Board of Commissioners 
authorizes entering into subcontracts for CCAB Plans and Services programming from 
October 1, 2017 through September 30, 2018 with Wellness, Inx. for the actual cost of 
Men’s MRT Cognitive Change groups not to exceed $18,000; with Prevention and 
Training Service for the cost of Women’s MRT Change Groups for a cost not to exceed 
$8,082; with Prevention and Training Services for the cost of Domestic Violence 
Intervention Groups for a cost not to exceed $12,000; with Tri County Community 
Adjudication Program for the cost of Opioid Specific Program services not to exceed 
$55,000; with CEI Community Mental Health for the actual cost of Relapse Prevention 
and Recovery services not to exceed $67,898; with Northwest Initiative AARO for the 
actual cost of Day Reporting services not to exceed $40,274; and with Sentinel, Inc. for 
the actual cost of electronic monitoring services for Pretrial defendants not to exceed 
$10,134. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners 
authorizes the continued funding of a special part-time (19 hours per week) Pretrial 
Services Investigator position at the ICEA PRO06 salary grade not to exceed $25,683. 
 
BE IT FURTHER RESOLVED, that entering into the subcontracts and maintaining the 
Pretrial Services Investigator position are contingent upon entering into the Agreement 
with the State. 
 
BE IT FURTHER RESOLVED, that the subcontracts and Pretrial Services Investigator 
position are contingent throughout the subcontract period on the availability of grant 
funds from the State of Michigan for these purposes. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any 
necessary contracts/subcontracts consistent with this resolution subject to approval as 
to form by the County Attorney. 















































































































































 

AGENDA ITEM C. 

Document can be viewed under Quick Links at: 

www.lansingmi.gov/267/City-Council 
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