
 
AGENDA 

Committee on Ways and Means 
  Thursday, March 22, 2018 @ 9:45 a.m.  
  Council Conference Room, City Hall 

 
Councilmember Jody Washington, Chair 
Councilmember Kathie Dunbar, Vice Chair 
Councilmember Carol Wood, Member 
 

1. Call to Order 
 

2. Minutes 

 January 25, 2018 

 February 22, 2018 
  

3. Public Comment on Agenda Items 
 

4. Discussion/Action: 
 
A.) RESOLUITON – Grant; Michigan Economic Development Corporation Grant 

 
B.) RESOLUTION – MNRTF Ratification of the Notice of Consideration 

 
C.) RESOLUTION – Grant; Authorizing Michigan Natural Resources Trust Fund 

(MNRTF) Acquisition of Willard Avenue Parcel 33-01-01-27-426-001 
 
D.) RESOLUTON – Grant; Authorizing Michigan Natural Resources Trust Fund 

(MNRTF) for Acquisition of 4000 Hunter’s Ridge Drive, Parcel 23-50-40-25-451-022 
 
E.) RESOLUTION – Grant; Authorizing Michigan Natural Resources Trust Fund 

(MNRTF) Grant Funding to develop the River Trail connection of Cambridge Road to 
Frances Park River Trail 

 
 
F.) RESOLUTION – Grant; Authorizing Michigan Natural Resources Trust Fund 

(MNRTF) Grant Funding to develop a one mile walking path within the Rudolph and 
Dorothy Wilson Park 

 
G.) RESOLUTION – Grant; Authorizing Michigan Natural Resources Trust Fund 

(MNRTF) Grant Funding to acquire Wise Road Parcel 33-01-05-06-202-021 
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H.) RESOLUTION – Grant; FY17 Technology Innovation for Public Safety (TIPS) Grant 
 
I.) UPDATE – Teamsters 580 Retiree Healthcare Coverage; HR Director 

 
5. Pending  

 Report from Internal Auditor and City Attorney on Retiree Reimbursement 
 

 
6. Other 
 
7. Adjourn 



            
MINUTES 

Committee on Ways and Means 
Thursday, January 25, 2018 @ 8:00 a.m.  
10th Floor Conference Room, City Hall 

 
CALL TO ORDER   
The meeting was called to order at 8:00 a.m.  
 
ROLL CALL 
Council Member Jody Washington, Chair 
Council Member Kathie Dunbar, Vice Chairperson - excused 
Council Member Carol Wood, Member 
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Eric Brewer, Council Internal Auditor 
Angie Bennett, Finance Director 
Kathy Miles 
Elaine Womboldt 
Denise Estee 
Steve Maloney 
Ronda Oberlin, Office of Emergency Management 
Chelsea Coffey, Mayors office 
Greg Venker, Assistant City Attorney 
Jim Smiertka, City Attorney 
Teresa Frasetto 
Suzanne Elms 
Dean Brailey 
Sarah Riggs 
 
Minutes 
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE MINUTES FROM NOVEMBER 
21, 2017 AS PRESENTED.  MOTION CARRIED 2-0. 
 
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE MINUTES FROM NOVEMBER 
27, 2017 AS PRESENTED.  MOTION CARRIED 2-0. 
 
Public Comment 
Public Comment will be made during each agenda item. 
 



 
 
Discussion/Action 
RESOLUTION – Special Assessment for Floodplain Mapping Project 
Ms. Oberlin noted to the Committee that the current maps used are from 1978 studies and 
during some recent mapping evaluations; they found discrepancies in the flood plain area.  By 
lowering the base flood elevations, there could be a lower average flood insurance rate.  Thus 
project will cost $383,000.  There are no qualifications to be involved, everyone pays the same 
rates, no matter what the risk is.  If there is damage each one is looked upon case by case.  Ms. 
Oberlin handed the Committee maps of the changes that will affect Urbandale and the Baker 
neighborhood.  There will be an impact on the effected properties when they sell, because the 
price will have to be adjusted to accommodate for the flood insurance.  Council Member Wood 
asked Mr. Smiertka if a case can be made in the tax tribunal if someone wanted to dispute it.  
Mr. Smiertka stated they could.  Ms. Oberlin continued noting the area impacts 800 homes, and 
600 will be impacted by the new mapping.  The next handout represented further details on the 
property values. She added that the two hardest hit areas are already in the mapping area, and 
according to the maps she presented, Urbandale does not have any significant changes.  Other 
areas that will now be affected include the Red Cedar, and currently there is no full 
understanding of the impact from the Grand River.  Ms. Oberlin pointed out that this does not 
just affect Lansing, but will go into Meridian Township.  When the study begins if they find there 
is no impact into Meridian Township, it will stop there and be a one phase project.  If they find 
something, it will be a two phase project.  They have already approached and confirmed 
participation with Ingham County and Michigan State University.  The costs will be split between 
private and public resources, and the property owners will be affected with an average of $47 
per home, which is based on $.10 per square foot. 
 
Ms. Elms from Sycamore Park asked the Committee to look at other options including the 
“Lloyds of London” process.  Ms. Oberlin stated that would not work in this area, and offered to 
meet with Ms. Elms after the meeting to provide her with the information and explain everything 
to her. 
 
Ms. Womboldt asked if the resident affected by the clearing of trees at Ormond Park would be 
involved, and Ms. Oberlin stated they would not. 
 
PENDING INFORMATION FROM LAW ON THE APPROPRIATE DATE.    MOTION CARRIED 
2-0. 
 
Ms. Oberlin was asked to attend the public hearing and provide larger maps the night of the 
meeting. 
 
Pending 
Report from Internal Auditor and City Attorney on Retiree Reimbursement 
Mr. Brewer stated he did not have a report yet, noting he had not gotten the information he 
needed.  He was advised Law is making a determination on what benefits are and what aren’t 
benefits.  His role will be to understand the scope, and if there is merit to the benefits or not.  
Council Member Washington asked him to follow up with the new Administration on obtaining 
the information he needs. 
 
 
 
 



Teamster 580 Retiree Healthcare Coverage 
Council Member Washington asked Ms. Estee to provide Ms. Sanchez-Gazella a brief history 
on that the retirees want to see happen. 

 
Ms. Estee went over her history of the situation which went back 8 years.  It was noted she 
received a letter in March, 2010 from the City Finance Department that stated she was tied to 
active employees effective February 20, 2004.  Her opinion was that that police was made and 
not negotiated with the union.  She admitted she had approached the union, but was told they 
could not represent retirees.  She outlined the information Ms. Sanchez-Gazella had in the 
binder provided by the Council, and even added that in November 2017 she filed a FOIA looking 
for the list of 2003 retirees and tie-bar, and the number from when the tie-bar took effect  
through 2007.  She believes that at this time 11 Teamster Retirees receive 100% of their 
insurance paid for and the others lost that benefit with no explanation.  She concludes by listing 
three (3) questions she is looking to find answers to: Where is the 2004 tie bar date?  Why back 
track a policy 6 years? and Why did some retirees get to keep 100% of their benefits while 
others now have to pay.  Council Member Washington asked her if those were the only 
questions and what income was she hoping to get.  Ms. Estee stated the outcome she wanted 
was monetary, she wanted all their money back, and there needs to be accurate record keeping 
and no change of information.  Council Member Washington then stated to Ms. Sanchez-
Gazella that the Committee and retirees are seeking clear answers on why and how, and if the 
answers they get are not what they want they like, can they hire an attorney.  If the answer is 
not what the retirees want to hear, they need to know clear answers and why it happened. 
Lastly she added, the Committee has also asked and is asking again for the amount it would 
cost the City to make the retirees whole. 
 
Council Member Wood briefly outlined the binders she had presented earlier to the Mayor’s 
office and Ms. Sanchez-Gazella, noting the retirees need to know how things were determined 
and why.  The Council needs to know if the City had options, if under option 1; starting today, if 
they find there were issues, and offered to start taking care of the retiree health care now what 
the cost would be; and option 2, if the City finds there was an issue, and goes back in time to 
the initial date, what is the cost and the number of employees affected.  
 
Mr. Maloney stated to Ms. Sanchez-Gazella and the Committee that he does not believe that his 
issue with the 1% has been resolved yet and he has not been reimbursed.  His questions 
related to having to the payments made on insurance based on the benefits. 
 
Ms. Estee concluded by stated the issues impact the Teamsters from February 2004 until the 
summer of 2014.  During 2004 – 2010 it was the “tie-bar” retirees, where they were vested 
100% for benefits, and in 2010 the union negotiated a 1% cap with teamsters that stated the 
retirees would never pay more than 1% of their retirement towards benefits. 
 
Council Member Washington asked Ms. Sanchez-Gazella how much time she would need.  It 
was determined Ms. Sanchez-Gazella would report back on March 22, 2018. 
 
OTHER 
Mr. Smiertka noted to the Committee that the resolution that was earlier acted on will need to be 
amended to first authorize the special assessment, then authorization the preparation of the roll, 
and allow notices to be sent to those on the roll, 10 days before the hearing.  The Committee 
determined they would meet on the new agenda at their February 8, 2018 meeting before it 
goes to Council February 12, 2018.  
 



ADJOURN 
Adjourn at 9:05 a.m. 
Submitted by, 
Sherrie Boak, Recording Secretary  
Lansing City Council 
Approved by the Committee on________________ 
 



            
MINUTES 

Committee on Ways and Means 
Thursday, February 22, 2018 @ 9:30 a.m.  

10th Floor Conference Room, City Hall 
 
CALL TO ORDER   
The meeting was called to order at 9:44 a.m. by Vice-Chairperson Dunbar 
 
ROLL CALL 
Council Member Jody Washington, Chair- arrived after the ERS Retirement Board Meeting  
Council Member Kathie Dunbar, Vice Chairperson  
Council Member Carol Wood, Member 
 
OTHERS PRESENT 
LaSondra Crenshaw, Council Staff 
Eric Brewer, Council Internal Auditor 
Angie Bennett, Finance Director 
Denis Prisk, LPD Budget Control Supervisor  
Brett Kaschinske – Parks Director 
Dan Danke – Public Service Department 
Greg Venker, Assistant City Attorney  
Jim Smeirtka, City Attorney 
 
Minutes 
MOTION BY COUNCILMEMBER WOOD TO APPROVE THE FEBRUARY 8, 2018 MINUTES 
AS PRESENTED. MOTION CARRIED 2 - 0 
 
Public Comment 
No public comment. 
 
Discussion/Action 
 
RESOLUTION – Amended Adult Baseball Fees 
 
Mr. Kaschinske stated that the Adult League is open to ages eighteen and up. There are also 
two additional leagues thirty and up and forty and up. Council Member Wood asked what is 
rationale behind raising the prices. Mr. Kaschinske stated fees had not been raised for some 
time, and expenses have continued to increase. The closest league is in Battle Creek and Flint 
and the Department has done some rate comparison with those areas as well. Council Member 
Wood asked whether the leagues are required to mark fields. Mr. Kaschinske stated leagues do 



not do daily maintenance, Parks has volunteers and employees that do that. Council Member 
Wood asked whether Mr. Kaschinske informed the leagues of the potential of an increase in 
fees. He stated yes they were made aware and this is the league fee, not individual players.  
The leagues have sponsors and they usually pick-up the league cost.  Also this increase is 
before the budget because of when the baseball season starts.  
 
Mr. Venker stated the resolution should be consistent. Resolution will be updated to reflect the 
change. 
 
MOTION BY COUNCILMEMBER WOOD TO APPROVE THE RESOLUTION TO AMEND 
ADULT BASEBALL FEES MOTION CARRIED 2 - 0 
 
Council Member Washington enters 
 
RESOLUTION – Grant; Baseball Tomorrow Fund 
 
Mr. Kaschinske explained that grant was $60,000.  He advised that the City match was lowered 
because they will not need as much to complete the infield work.  The $23,000 is coming from 
the mileage funds for the match. The pitch on the infield is not correct and needs to be improved 
because it is holding a great deal of water.  They would also add dirt and fencing to contain play 
for pitching league for children eight and nine year olds.  
 
Council Member Dunbar asked why the resolution has different numbers on front and back. Mr. 
Kaschinske advised we will get $69,391 from “Baseball Tomorrow”. The amount of $176,666 
should be $141,414 and would replace total fund amount on page one. Council Member Dunbar 
asked if the outfield fences would be on the southeast and southwest of park. Mr. Kaschinske 
indicated yes that was the location, and it would be a 4ft high fence with safety cap on top.  
 
Council Member Wood asked according to the grant sheet there is in kind, what is it. Mr. 
Kaschinske advised that would include labor, landscape, and architects time; along with the ball 
field maintenance crew. . Council Member Wood asked if maintenance on the fence would be 
additional work done to maintain. Mr. Kaschinske advised that yes and different ways to combat 
weeds is with chemical spray on fence edges and weed whip would be needed. There will be 
gates for mowing crew to mow. Council Member Wood asked what is being done as far as the 
dugouts. Mr. Kaschinske advised that fencing will be there, to add separation between fans and 
coaches/players. This will allow coach to address the team and provides protection from the 
crowds. Construction will begin August 1, 2018 and the ribbon cutting will take place spring of 
2019. 
 
MOTION BY COUNCILMEMBER DUNBAR TO APPROVE THE RESOLUTION FOR THE 
BASEBALL TOMORROW FUND GRANT MOTION CARRIED 3 - 0 
 
RESOLUTION – Local Bridge Program Funding; Michigan Department of Transportation 
 
This is grant the City of Lansing applies for each year and it is submitted to the State.  
Anywhere from three to none could be funded.  Council Member Dunbar asked where is 
Aurelius over Pawlowski Creek located? Mr. Danke advised that Pawlowski Creek is a County 
drain and it goes under Aurelius road, south of the campgrounds on Aurelius.  
 



MOTION BY COUNCILMEMBER WOOD TO APPROVE THE RESOLUTION FOR THE 
MICHIGAN DEPARTMENT OF TRANSPORTATION LOCAL BRIDGE PROGRAM FUNDING 
APPROVED 3 - 0. 
 
RESOLUTION – Grant Acceptance; Michigan Commission on Law Enforcement 
 
Mr. Prisk explained that the grant was received last year and fell off the radar. Training was 
already done and was very successful, it was four one day-training sessions. The training 
discussed the need to master verbal conflict management skills. The September/October 2017 
semi competitive grant pays for 65% of cost for the speaker fees and travel fees.  The remaining 
balance of $2940.00 the LPD agreed to pay 50%. Council Member Dunbar asked if the grant is 
normally a multiyear grant. Mr. Prisk advised that no it is not, that was an error on the grant form 
this is a one year grant. 
 
Council Member Dunbar then asked how the children were chosen to participate. Mr. Prisk 
advised the students were not children but individuals from other agencies.  Information was 
sent out and they also had to pay for the training to help offset the cost to LPD.   
 
Council Member Wood asked who was the  facilitator. Mr. Prisk advised it was Harry P. Dolan a 
retired police chief of Raleigh Police Department.  
 
MOTION BY COUNCILMEMBER WOOD TO APROVE THE RESOLUTION FOR MICHIGAN 
COMMISSION ON LAW ENFORCEMENT GRANT APPROVED 3 - 0 
 
City Council FY 2018/2019 Budget Recommendations 
 
Mr. Brewer went over the Budget Recommendations for the City Council FY 2018/2019. He 
advised there were some increases but most remained the same. The changes were due to 
increases in staff paid and other adjustments. Council Member Wood advised that part of the 
financial changes were salary increases that our staff was entitled to due to us following the 
Teamsters 214. She also informed the group that Ms. Bennett also provided dollar figures for 
benefits and that type of information. Mr. Brewer advised that there were three adjustments 
made for new Council Members, Teamsters 214, and carryovers. And that Item five FY 2017 is 
actual expenditures. And FY 2018 is a projection. Council Member Wood stated since the 
utilities for City Hall year end were projected at $33,000.00 but we budgeted for $50,000.00 as 
well as telephone. These numbers you just plugged in. Mr. Brewer stated yes City Council is 
normally under budget. And we would rather be under budget than over budget. 
 
MOTION BY COUNCILMEMBER WOOD TO MOVE BUDGET FORWARD APPROVED 3 - 0. 
 
Pending 
Report from Internal Auditor and City Attorney on Retiree Reimbursement Remains pending. 
Teamster 580 Retiree Healthcare Coverage Remains pending 
 
 
ADJOURN 
Adjourn at 10:20 a.m. 
Submitted by, 
LaSondra Crenshaw, Administrative Assistant 
Lansing City Council 
Approved by the Committee on March 5, 2018 



 

LANSING CITY COUNCIL 

GRANT INFORMATION FORM 

(Required for all grant applications and acceptances) 
REFERRAL DATE:  3-12-18 

GRANT NAME:  MEDC Grant 

DEPARTMENT:    Downtown Lansing Inc.  

CONTACT PERSON (INCLUDE EMAIL AND PHONE): Mindy Biladeau, Executive Director. mindy@downtownlansing.org 
and 517-485-3357 

APPLIICATION DATE 3-16-18  AWARD DATE: 1-17-18 

GRANT CYCLE:  NA Check One: _     Annual  _X__One-Time 

FUND AMOUNT:  $50,000 (Breakdown below should total this amount)  

GOODS & SERVICES  $50,000 

PERSONNEL   $0.00 

CONSTRUCTION  $0.00 

LAND    $0.00 

OTHER  (Training)   $0.00 

CITY MATCH (IF APPLICABLE): $0.00 

GRANT PAYS FOR: 9 pedestrian wayfinding kiosks 

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses): 

Michigan Economic Development Corporation grant supports the fabrication and installation of 
nine new pedestrian kiosks, a portion of Phase II of our downtown wayfinding program 
implementation for this spring/summer. 

 

mailto:mindy@downtownlansing.org




BY THE COMMITTEE ON WAYS AND MEANS 

RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 

WHEREAS, on March 12, 2018 the City Council Committee of the Whole referred to the 

Committee on Ways and Means five (5) draft resolutions regarding Michigan Natural 

Resources Trust Fund (MNRTF) applications for projects, more particularly described in 

this resolution; and 

WHEREAS, the Committee on Ways and Means received and reviewed from the 

Department of Parks and Recreation informational reports and the Committee is 

recommending the Council approve appropriate resolutions to submit the 5 separate 

grant applications, including the expression of Council support for the projects and the 

identification and commitment for local matching funds ; and 

WHEREAS, in anticipation of Council consideration and action on the 5 separate 

proposed resolutions on March 26, 2018, the City Clerk has caused to be published the 

“City of Lansing Notice of Consideration” for the 5 MNRTF projects, the form of which is 

attached to this resolution, and the Notice provides the public with notice and the 

invitation to discuss and comment on each project prior to Council taking action thereon; 

and 

WHEREAS, the Notice of Consideration was also provided by the City Clerk to the 

public by the other means that are typically used by the City of Lansing to give notice of 

public hearings;  

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council hereby approves 

and ratifies the Notice of Consideration, as attached and as given, to provide for public 

hearing on the following MNRTF application projects prior to Council taking separate 

action by resolution on each: 

 Acquisition of Willard Avenue Parcel 33-01-01-27-426-001 

 Acquisition of 4000 Hunter’s Ridge Drive Parcel 23-50-40-25-451-022 

 Acquisition of Wise Road Parcel 330-01-05-06-202-021 

 Develop the River Trail connection from Cambridge Rd. to Frances Park River 
Trail 

 Develop a One-mile Walking Path within the Rudolph and Dorothy Wilson Park 
 

 



City of Lansing 
Parks and Recreation Department

DNR Grant Project Proposals
Acquisition Grants
• Hunter Ridge Drive 
• Willard Avenue
• Wise Road
Development Grants
• Cambridge to Frances River Trail Connection
• Rudolph & Dorothy Wilson Park Pathway



• HUNTERS RIDGE DR PROPERTY ACQUISITION 1.6 acres
TOTAL COST OF ACQUISITION = $121,900
GRANT AMOUNT REQUESTED = $91,425
CITY OF LANSING’S COST = $30,475



• WILLARD AVE PROPERTY ACQUISITION  3.47 acres
TOTAL COST OF ACQUISITION = $23,100
GRANT AMOUNT REQUESTED = $17,300
CITY OF LANSING’S COST = $5,800



• WISE ROAD PROPERTY ACQUISITION  0.59 acres 
TOTAL COST OF ACQUISITION = $27,400
GRANT AMOUNT REQUESTED = $20,500
CITY OF LANSING’S COST = $6,900



• CAMBRIDGE TO FRANCES PARK TRAIL CONNECTION
TOTAL COST OF PROJECT = $660,000
GRANT AMOUNT REQUESTED = $297,000
CITY OF LANSING’S COST = $363,000



• CAMBRIDGE TO FRANCES PARK TRAIL CONNECTION



• RUDOLPH & DOROTHY WILSON PARK
TOTAL COST OF PROJECT = $375,000 
GRANT AMOUNT REQUESTED = $277,500
CITY OF LANSING’S COST = $97,500























 

LANSING CITY COUNCIL 

GRANT INFORMATION FORM 

(Required for all grant applications and acceptances) 
REFERRAL DATE:   

GRANT NAME:  FY17 Technology Innovation for Public Safety (TIPS) Grant 

DEPARTMENT:    Police 

CONTACT PERSON (INCLUDE EMAIL AND PHONE):  Denis Prisk 483-4808 

APPLIICATION DATE September 2017 AWARD DATE:  1 October 2017 

GRANT CYCLE:  2 years  Check One: _     Annual  XX One-Time 

FUND AMOUNT:  $343,050 (Breakdown below should total this amount)  

GOODS & SERVICES  $ 343,050 

PERSONNEL    

CONSTRUCTION   

LAND     

OTHER  (Training)    

CITY MATCH (IF APPLICABLE): No Match 

GRANT PAYS FOR:  NC4 Street Smart Program for 2 year period. 

FUND ALLOCATIONS (Please describe the purpose of the grant and allowable uses): 

This program will directly assist road patrol Officers in sharing real time intelligence with each other as well as offering an 
information hub where intelligence can be shared between the department’s patrol officers and the investigating 
detectives.   
 
The NC4 Street Smart Program can facilitate the transfer of intel and media to allow responding officers to request 
information from other officers regarding an identity of a suspect thru use of real time electronic bulletins 
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