AGENDA

Committee on Public Services
Tuesday, May 15, 2018 @ 4:00 p.m.
City Council Conference Room, 10" Floor

Council Member Peter Spadafore, Chair

Council Member Jeremy Garza, Vice Chair

Council Member Jody Washington, Member
1) Call to Order

2) Public Comment on Agenda ltems

3) Minutes
e May 1, 2018

4) Discussion:

A.) PRESENTATION — Update on Lansing’s Parking Facilities, Infrastructure and
Future Plans — Chad Gamble; City Parking Manager

5) Other

6) Adjourn
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DRAFT

MINUTES

Committee on Public Service
Tuesday, May 1, 2018 @ 4:00 p.m.
City Hall, Conference Room, 10" Floor

CALL TO ORDER
The meeting was called to order at 4:00 p.m.

ROLL CALL

Council Member Peter Spadafore, Chair
Council Member Jeremy Garza, Vice Chair
Council Member Jody Washington, Member

OTHERS PRESENT

Sherrie Boak, Council Office Manager

Jim Smiertka, City Attorney

Lisa Hagen, Assistant City Attorney

Christopher Mumby, Department of Public Service
Michael Ruddock

Minutes
MOTION BY COUNCIL MEMBER WASHINGTON TO APPROVE THE MINUTES FROM
APRIL 10, 2018 MOTION CARRIED 3-0.

Public Comment
No public comment.

Discussion/Action:

RESOLUTION —Appointment; Michael Ruddock; At-Large Member on the Park Board; Term
to Expire June 30, 2022

Mr. Ruddock provided introductions and his work and education experience in social relations
and policy. Mr. Ruddock noted he currently works for the Michigan Association of Counties
assisting County officials on budget trainings, grants, and the writing of a millage. Mr.
Ruddock noted that his interest in the Parks Board came from when he ran for City Council in
2017 and heard the residents all speak of their desire and interest in the City parks and
recreation.

Council Member Washington noted to Mr. Ruddock that in the past the Council appointed Mr.
John Crohn to the Public Service Board but his true interest was with the Parks Board,
therefore they had stated to him at that time if there was ever an opening on the Parks Board
they would appoint him.  She initiated a conversation with Mr. Crohn when this
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recommendation for appointment came up and Mr. Crohn acknowledged that he was very
happy on the Public Service Board and supported the appointment of Mr. Ruddock to the
Parks Board.

Council Member Garza asked Mr. Ruddock what his opinion would be if he was on the Parks
Board with the “naturalizations” of some of the parks. Mr. Ruddock noted that his opinion was
that “naturalization” was a tactic in lieu of resources for the maintenance of the parks. He
noted he believed it was a gray area and in some areas it makes sense, but can be a
hindrance when back up to residential homes.  Council Member Washington added to the
conversation that in the past the City was not utilizing “naturalization”, but choosing not to mow
to save resources, and spoke in opposition to “naturalization”.

MOTION BY COUCIL MEMBER WASHIGTON TO APPROVE THE RESOLUTION TO
APPOINT MICHAEL RUDDOCK AS AN AT-LARGE MEMBER TO THE PARK BOARD FOR A
TERM TO EXPIRE JUNE 30, 2022. MOTION CARRIED 3-0.

RESOLUTION — Set the Public Hearing; Snow & Ice Removal Special Assessment Roll;
Winter 2017/2018

Council Member Spadafore recapped for the Committee that the submit roll totals $18,285 and
the current Committee charge is to set the public hearing for June 11, 2018.

Mr. Mumby confirmed the amount and noted it reflect 79 properties which has been roughly
the normal amount annually. The Department on Public Service will send out the notices to
inform the residents affected they have to file an appeal in writing or attend the meeting prior
to the end of the public hearing on June 11, 2018. Any appeals will then be brought back to
the Committee on Public Service on June 19. 2018 for final determination recommendation
back to Council. Council Member Spadafore asked that on June 19" the Department provide
background and photos on the work performed that accumulated the assessment. The cost
for the removal in the amount of $18,285 is what the City has already accrued, so when it is
billed it will go back into that account.

MOTION BY COUNCIL MEMBER GARZA APPROVE THE RESOLTUION TO SET THE
PUBLIC HEARING FOR JUNE 11, 2018 FOR THE SNOW & ICE REMOVAL SPECIAL
ASSESSMENT ROLL WINTER 2017/2018. MOTION CARRIED 3-0.

Other

Council Member Spadafore updated the Committee that on May 15, 2018 Mr. Gamble with
Economic Development & Planning/Parking will be in attendance to present on the specific
upgrades the City is seeking and obtained an RFP for with the parking systems, City surface
parking lots, meters and ramps.

ADJOURN

The meeting was adjourned at 4:15 p.m.
Submitted by: Sherrie Boak

Recording Secretary

Lansing City Council

Approved:
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City of Lansing

Parking

services

Extreme makeover

Parking Services Office Edition

Chad A. Gamble, P.E., Parking Manger
Brian McGrain, Director - ED& P

Outline of Presentation
(20 minutes presentation/15 minutes Q & A)

1. Overview and General Condition of
Current Assets.
2. 5 year Extreme Makeover Project Budget

3. What are we gonna do?
Re-imagineering |

4. News Flash — Review of this years S S
construction improvements! our customers
from the

ground up ‘
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1. Overview and General Condition of Current Assets.

Ramps

Surface Lots

Parking

Nome / Type Borkica

Location

Name / Type

Locatlon
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200 block, east side of North Capitol T 80 (i ey
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Norh Grand Ramp 088 | Avenuo botweon Ottawa and lenia —totz L. 47 N e e PR
200 block, emst side of lots a1 buainesses on FZSLM:IT' on —
12: betwnan Alingan and ock Dohind busineases on Wos
Tovmsend Ramp. 50 0  tae ar Saine i onues on
Total Ramp Bpec 3a10 Lot17 1128 North Washington
Lol 19
i CBIED, e Al Lansing Conter with Lot 37
Lot 21 6o .
Souih _wids of 2000 block bshind
Lotza 02 Seainesses on East Mishigmn
Lot a7 145 AlLanaing Centorwith Lots 18,20 821
Motered Spaces ©n Kulumuzoo woon Codar &nd
Parkin Lotas a1 Lrrch
Name / Type 9 | Location At the narhwestl cornor of Shinwasseo
Lot 50 52 _ "
rmor of Michigan and
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Total Parking Spaces in Inventory: 7,444+/-
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1. Overview and General Condition of Current Assets.
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33 & 4th Levels.
4 Leve! Reserved

B North Capitol Parbing Structure
ovols

of Lansing Parking Structures
‘North Grand Parking Structure
Roof 393
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(excluding outlying lots)
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1. Overview and General Condition of Current Assets.

Current Equipment: Amano Mcgann

Average age of equipment: 9 years (Typically 7 year life)
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1. Overview and General Condition of Current Assets.

Citation and permit management system

Current Citation and permit system:
DMS (installed in 1999)

Current Credit Card Processor:

5/3 bank for majority of credit card transactions, and
Authorize.net for online ticket and re-occurring
monthly permit transaction
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2. 5 year Extreme Makeover Budget

(P)

FY 2018 $1,887,000
FY 2019 $4,136,810
FY 2020 $2,724,885
FY 2021 $1,106,950
FY 2022 $823,450

5 YEAR FY TOTAL $10,679,095

City of Lansing

Parking

services
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8,000,000

Making sure we are looking at the BIG PICTURE!

Parking Fund Long Range Draft Pro-Forma
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3. What are we gonna do in the
5 year Extreme Makeover?
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A. Upgrade/Replace our citation
and permit management
system. (RQFP/18/058)

RFQP submittals currently under review e e o o e
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3. What are we gonna do in the
5 year Extreme Makeover?

B. Replace/Upgrade all of the PLEASE PAY. HERE [I3)
equipment in the ramps. b
(Tiba, Opus, Disigna)
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Tiba pay in lane and
spitter ticket machines
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3. What are we gonna do in the
5 year Extreme Makeover?

B. Replace/Upgrade all of the
equipment in the ramps.

(Tiba, Opus, Disigna) .
OPUSeries

Opus Series machines
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3. What are we gonna do in the
5 year Extreme Makeover?
B. Replace/Upgrade all of the

equipment in the ramps.
(Tiba, Opus, Disigna)

Disigna Series machines
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3. What are we gonna do?

B. Other Equipment Needs

GARAGE

A

SPACES |
4) RODOF ;

3 eqw—,—*{_
OF-1
(@) &

—

O bariing @ —

services sy S g

3. What are we gonna do?

C. Ramp work detail schedule - Major CIP repair and general ramp
improvements

o,

% (year 1) Priority concrete/cable repairs—
% (Year 2 - 3) Remaining concrete repairs & other
maintenance repairs (drainage/electrical)

% (Year 2 - 5) Wayfinding painting sealcoating/traffic topping
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3. What are we gonna do? 1

D. Expansion of Lukes Pay stations
(removing unsupported cash key option)

B cCurrent Lukes Deployment

[ Proposed Lukes Deployment
(using FY 18 & FY 19 monies ($415,000 total)
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3. What are we gonna do? g Ma o
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E. Launching of mobile pay by cell application ) [l
~~ Park i LT x ]

o PARKING MADE SIMPLE™ Patk.Scan.Go.
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Remate Parking

Extensions

@ Passport

Singular
Parking meter
option
(researching)
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3. What are we gonna do?

(@Lansing 00000 EEEEEEENE

F. Updating website and
utilize it to keep our
customers informed of
construction progress and
major technology
improvements.
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Construction
News

4. News Flash — Review of This years
construction improvements!

FY18 & 19 Construction IMprovements s
@
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Lansing Center Lot Improvements (Lot 21 and Lot 37 + ADA sidewalk Improvements)
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Lansing Center Lot Improvements (ADA sidewalk Improvements Details)
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Parking Lot #8 (“Green Door Lot”) Improvements
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Working for Parks??

Yes!!! Foster Community Center Parking Lots
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THANK YOU!
CHAD A. GAMBLE, PE.

On behalf of the
Parking Service Office Team!
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