
 

 

 
AGENDA 

AD HOC COMMITTEE ON DIVERSITY 
Friday, October 27, 2017 @ 11:30 a.m. 

Council Conference Room, 10th Floor, City Hall 
 

Councilmember Carol Wood, Chair 
Councilmember Jody Washington 
Councilmember Patricia Spitzley  
 

1. Call to Order 
 

2. Roll Call  
 

3. Public Comment 
 

4. Approval of Minutes 
 
• October 13, 2017 

 
 

 
5. Discussion 

 
A.) Information on City Boards and Commission Developing policies for inclusion on 

Boards 
 

 
6. Other 

 
• Updates on Participants in the Committee 

 
7. Adjourn 

 
    Pending Opioids information from Sparrow Hospital 





   

 

 
  MINUTES 

AD HOC COMMITTEE ON DIVERSITY 
Friday, October 13, 2017 @ 11:30 a.m. 

Council Conference Room, 10th Floor, City Hall 
 
Call to Order 
The meeting was called to order at 11:36a.m. 
 
Committee Members 
Councilmember Carol Wood, Chair  
Councilmember Patricia Spitzley - excused 
Councilmember Jody Washington  
 
 
 
Others Present  
LaSondra Crenshaw, Council Staff 
Dax Carpenter, Disability Network 
Elaine Womboldt, Rejuvenating South Lansing  
Nicholas Tate – Attorney’s Office 
Collin Boyce – IT Department 
Jim Bale, GLLC 
Tammy Lemmer, TCOA 
 
 
MINUTES 
MOTION BY COUNCILMEMBER WASHINGTON TO APPROVE THE MINUTES FROM 
September 8, 2017 AS PRESENTED.  MOTION CARRIED 2-0.  
 
 
 
 
 
 
 
 
 
 



   

Discussion: 
Information on City Boards and Commission Developing policies for inclusion on Boards 
 
Councilmember Wood recapped the discussion from last meeting concerning City 
Boards and Commissions. 
 
Mr. Bale stated that any individual who sits on a Board should be knowledgeable of the 
Board, and not just sitting on it for the prestige, or as political favors.  When you look as 
some Boards these are individuals who are good people, but lack the knowledge or 
skillset in certain areas.  When looking at some of the these Boards I would have a hard 
time saying I have the knowledge to sit on them.  
 
Ms. Womboldt stated she has a problem with someone holding a position appointed by 
the Administration who could have conflicts of interest for certain Boards. She asked if 
there is some sort of language or policy so this cannot happen.  She is also concerned 
that Boards not intimidate people from the public speaking at these meeting.  It is there 
responsibility to listen to the public. She stated the City will get stronger by having 
everyone involved, and suggested ongoing training to help Boards understand their 
roles.    
 
Councilmember Wood feels there should be ethics training given to all Boards. She 
stated it would help them to understand when an individual needs to recuse themselves 
and when not to. She suggested that annually the Boards should be trained. All Boards 
have City staff as part of the board.  
 
She explained that most Boards’ mere Council and becomes upset if a member of a 
Board is not reaching out to the people they represent. If you haven’t talked or reached 
out how do you vote on items that matter to the community. They’re making a decision 
that effects all of us based on their own knowledge. Councilmember Wood explained 
that she has reached out to the City Attorney to begin ethics trainings of Boards. 
 
Mr. Tate stated that it’s good to know this discussion regarding ethics is occurring. 
 
Councilmember Washington said the Board could use a portion of their meeting to have 
training. She stated that when she sat in on a Parks Board meeting, a person was 
asked about background and their answer they provided was not a sufficient enough to 
be on the Board. 
 
Ms. Lemmer said every year their members have to complete a conflict of interest form. 
Councilmember Wood asked her to bring a copy of the form to the next meeting.  
 
Mr. Carpenter said make sure they are passionate about the Board they are sitting on.  
You should have information documented if you’re really paying attention. If you’re not 
willing to listen you are the biggest part of the problem.  
 



   

Councilmember Wood asked how we reflect diversity in our community that we want to 
see on the Boards without creating quotas. Is there an option to add something about 
diversity in the Boards and Commissions.  The attorney’s office will look into it this and 
get back with us.  
 
Mr. Tate stated that life experiences can be considered. The safest course of action if 
the individual does not have life experience is to execute mission of the Board. 
Councilmember Washington said we must remember they represent everybody.  
 
 
Discussion - Website ADA: 
Councilmember Wood said to Mr. Boyce that we are currently talking about City Board 
& Commissions. Regarding policies and access to the community and we have had 
questions about our website. 
 
Mr. Carpenter said a couple of his employees are visually impaired. When accessing 
the City of Lansing website to pay their bills online they run into issues as going through 
the drop downs. The Connect Lansing app as well is less accessible as main web page. 
How do we move forward and what processes are needed to complete the accessibility 
process. 
 
Ms. Lemmer said while working with older adults, family members, and care givers most 
are not online so diminishing access to city websites. This is problematic when the only 
access is online. Eliminating access to 60% of the older population. Department of 
Education got sued due to their website not being accessible. They then created a 
checklist to make sure things are accessible.  
 
Mr. Boyce stated IT does not take away from the old process such as paper, it still 
exists inside the Department. He agreed that this is a problem. However he cannot go 
to the Director and say you must keep the old forms. He can make that suggestion but 
we do not do away with the old process. We tried to make it easier when we put up the 
website; originally our vendor said we have all of the compliances in place. It should 
have been ADA compliant when we went live. As Departments upload information, we 
know some of this has created issues.  On the back end we have a tool that scans the 
website and reports the problems. There are about 65 problems on the website, we 
have two people going through and addressing the concerns not sure if that is enough. I 
will offer to get together and hear your concerns. I am willing to sit down with end user 
and hear their concerns. 
 
Councilmember Washington asked for an example of what issues were found. Mr. 
Boyce stated we depend on a 3rd party to get to that 80%. My job is to create efficiency 
internally and externally. We do scans on a monthly basic. 
 
Councilmember Wood said for example when we looked at the Boards and Commission 
application no one had a paper copy of the application all we could do was go online 



   

and we couldn’t print that off, is there a backup mechanism. We have a requirement by 
the Federal government to be ADA compliant.  
 
Mr. Boyce said his commitment is to make sure everyone has his business card. His job 
is to help create efficiency. His concern is the serve the citizens of Lansing. Let us 
address that problem and create efficiency. 
 
Councilmember Wood said I would strongly encourage each of these groups put 
together a focus group of people and have Mr. Boyce go and listen to their issues. Mr. 
Boyce said he is more than open to that. 
 
Ms. Womboldt said people are economically deprived and cannot afford internet or 
computer. She asked why forms cannot be mailed,  she believes that part is being 
discriminated against the poor and the City needs to do something to correct this. 
 
Mr. Boyce stated “I can only control what I can control.” We want to get a citizen 
relationship management system in place. Where you do not have to fill out the form 
online, and when you call someone can fill the form out for you. The IT Department is 
trying to make an impact in the City by having intelligence in the data we have. The 
paper route is easier for constituents but makes it harder for us. By building a map and 
using data from the City, the analytics is powerful tool for tax payer and their dollars. 
This topic is important to him he knows what’s it is like to not have internet. His job is to 
build the correct tools and nothing makes him happier.  
 
Councilmember Wood said our responsibility is to make sure when someone calls each 
Department has the staff person that will do the work and not say just say it is online. 
Language barriers are also an issue. Is there any way you can pull up the website in 
another language. Mr. Boyce said it is possible let him speak with the vendor that we 
use for the website.  
 
Councilmember Wood recapped that Mr. Boyce has committed to work with Mr. 
Carpenter, Ms. Locke, and Ms. Lemmer. Contact information was exchanged. 
Councilmember Wood said she will put together a policy sheet for the next meeting. 
She asked that you get suggestions to her if you have any. She also reminded the 
group that they were provided the current Board & Commissioners list.  
 
Mr. Boyce stated we are going to tackle what makes reasonable financial sense. We will 
be going through a changing of the guard. We want to make sure we don’t take on 
unnecessary cost.  
 
Councilmember Wood closed the meeting by letting the group know we need to come 
up with a definition for the Ad Hoc Committee in order for Ad Hoc to be a regular 
standing committee. We are concerned with the current name and it may need to be 
switched. We will send the committee list description and introduce it to rule change and 
add to standing Committees.  
 



   

 
Next Meeting: Friday October 27, 2017 
 
Still working on Opioids issues 
 
 
 
 
 
 
 
OTHER 
Updates on Participants in the Committee 
 
Rejuvenation South Lansing 3rd Anniversary Party is Tuesday Oct 24th @ 6:30-8:30p.m. 
 
Mental Health First Aid Classes are being offered at Community Mental Health (handout 
was emailed to all Ad Hoc members) 
 
 
Adjourn 
Adjourn at 1:00 p.m. 
Submitted by,  
LaSondra Crenshaw, Administrative Assistant 
Approved October 25, 2017 
 
 
 



TRI-COUNTY AGING CONSORTIUM 
Conflict of Interest Policy & Disclosure Statement 

A conflict of interest is any situation in which an Advisory Council Members interest interferes with or influences 
TCOA business.  Examples include, but are not limited to the following examples: 
 

1. An individual with a personal interest in the decision of the Board. 
2. An individual in direct competition with another applicant for funds. 
3. An individual acting as a representative of an agency, organization, business or institution being 

evaluated or receiving funds, or where decisions are in process of being formulated that directly 
influence that agency, organization, business or institution.   

 
Printed Name: ___________________________________________________________________________ 
 
Position:  Advisory Council Member 
 
In the past 12 months, have you worked as an employee, independent contractor or consultant for any 
organization other than TCOA? If so, please list them here:_________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________  
________________________________________________________________________________________  
 
Do you or any member of your immediate family own or operate a business?  If so, please describe:  
________________________________________________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
 
Do you or any member of your immediate family have a relationship with any TCOA vendor, contractor, 
provider, partner, etc.?  If so, please describe:  __________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
 
Please list all outside organizations in which you or any member of your immediate family serve as a Board 
member, Director, Trustee or other position of authority?  
________________________________________________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
 
I hereby attest I have disclosed all requested information regarding myself and my immediate family members.  
I understand I am required to complete this form on an annual basis.  I also understand I must inform TCOA 
immediately should any of my above answers change in between each annual update.  I understand all outside 
employment must be disclosed to and approved by TCOA management. 
 
 
Advisory Council Member Signature          Date 
 
 
 
Rev 04.2014 
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