
AGENDA 

Committee on Ways and Means 
August 20, 2026 at 3:00 PM 

 

 
Lansing City Hall, City Council Conference Room 

124 W. Michigan Avenue, 10th Floor 
To provide input or ask questions on any item that is listed on the agenda, 

members of the public may contact the City Council at city.council@lansingmi.gov or (517) 483-4177 prior to the meeting. 
To view the meeting live and participate in virtual public comment:  https://www.lansingmi.gov/1212/Council-Committee-Meetings 

 

 

 
Council Member Carter, Chairperson 
Council Member Spadafore, Vice Chairperson 
Council Member Nevarez Martinez, Member 

1. Call to Order 
2. Roll Call 
3. Minutes 
 A. July 16, 2026 
4. Public Comment on Agenda Items (Up to 3 Minutes) 
5. Discussion/Action: 

 B. RESOLUTION - Grant Acceptance; Certified Local Government Grant 
Program, Westside Neighborhood, Espinore Plat survey  

 C. RESOLUTION - Grant Acceptance; Michigan Strategic Fund, Revitalization 
and Placemaking Program “RAP 2.0” grant for the Reutter Park Fountain 

 D. RESOLUTION - Introduction and Set a Public Hearing; Add Chapter 245; 
Office of the Independent Internal Auditor 

 E. RESOLUTION -Introduction and Set a Public Hearing; Amend Chapter 230 - 
Add Section 230.02 to allocate funding for Supportive Housing Services 

 F. DISCUSSION - Budget Priorities for FY 2027/2028 
6. Other 
7. Adjourn 
 
Persons with disabilities who need an accommodation to fully participate in these meetings should contact the City 
Council Office at 517-483-4177  (TTY 711) 24 hour notice may be needed for certain accommodations.  An attempt 
will be made to grant all reasonable accommodation requests. 
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DRAFT 

                                                                          
MINUTES 

Committee on Ways and Means  
Thursday, July 16, 2026 @ 3:00 p.m. 

City Council Conference Room 
 
 
CALL TO ORDER   
Council Member Spadafore called the meeting to order at 3:00 pm 
 
PRESENT 
Council Member Tamera Carter, Chair – arrived at 3:07 p.m. 
Council Member Peter Spadafore, Vice Chair 
Council Member Deyanira Nevarez Martinez, Member  
 
OTHERS PRESENT 
Sherrie Boak, Council Legislative Office Manager 
Greg Venker, OCA 
Andy Kilpatrick, Public Service 
Rawley Van Fossen, EDP Director 
Tom Edmmiston, Capital Area Housing Partnership 
Katlynn Kretz, Cinnaire 
Gary Heidel, Development Company 
 
Minutes 
MOTION BY COUNCIL MEMBER NEVAREZ MARTINEZ TO APPROVE THE MINUTES OF 
MAY 21, 2026 AS PRESENTED.  MOTION CARRIED 2-0. 
 
Public Comment 
Mr. Edmiston, spoke in favor and support of the proposed PILOT ordinances on the agenda.  He 
spoke brief on what he believes the benefits are for investments, and noting with having PILOT 
by right, it takes an element out of Council, because Council approval is needed before MSHDA 
application, and it might not be approved by MSHDA. 
 
Ms. Kretz spoke in support of the PILOT ordinance on the agenda. 
 
Mr. Heidel stated his employer is considering developing in the City, and have spoken to MSHDA 
on a 4% PILOT, and he outlined the differences between a 4% and 10% PILOT, noting savings. 
 
Council Member Spadafore passed the gavel to Council Member Carter when she arrived. 
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DRAFT 

Discussion/Action: 
RESOLUTION – Grant Acceptance; United States Department Transportation, Reconnecting 
Communities Program 
Mr. Kilpatrick explained the grant that was a result of the federal funding around 496 where 
neighborhoods were divided with that construction.  There is no match, but the grant for 
construction will have a match.  The construction being envisioned would be something over the 
top similar to what is over 696 in Detroit, but would result from impact from the public. 
 
MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR THE 
GRANT ACCEPTANCE FROM UNITED STATES DEPARTMENT TRANSPORTATION, 
RECONNECTIN COMMUNITIES PROGRAM.  MOTION CARRIED 3-0. 
 
ORDINANCE -  REPEAL Chapter 886 Tax Exemptions for Multifamily Dwelling Projects 
Council Member Carter confirmed the hearing was held in June, and this ordinance would be to 
repeal.  The Committee had not further questions, but Council Member Spadafore asked for 
clarification on effective date; this is 14 days, and the next is 30 days.  Ms. Boak stated it was 
changed in the Charter and all should be 14 days. 
 
MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE ORDINANCE TO REPEAL 
CHAPTER 886; TAX EXEMPTIONS FOR MULTIFAMILY DWELLING PROJECTS.  MOTION 
CARRIED 3-0. 
 
ORDINANCE -  Add Chapter 886, Sections 886.01-886.07, Service Charge of Four Percent (4%) 
of Annual Shelter Rents for Eligible Housing Development Projects 
MOTION BY COUNCIL MEMBER SPADAFORE TO AMEND SECTION 4. PAGE 7 LINE 9, TO 
STATE 14 DAYS.  MOTION CARRIED 3-0. 
 
Council Member Carter stated that some concerns she has heard is in the penalties, if issue with 
affordability of it, conversation on what the projection property value would be in terms of loss, 
and interested in the fiscal impact, long term.  The other piece, who determines the qualifications 
of the development, is there limitations on those developers. 
 
Mr. Van Fossen stated that if passed, it would follow current practice through EDP.  This 
ordinance, if passed would get a by-right 4%.  The application would stay the same, the vetting 
would stay the same, and that is on the website.  Community Development staff, planning, 
treasury, building safety,  review and a recommendation will be made to his office and the Mayor’s 
office.  If it is not by-right 10%, then it would go through Council.  PILOTS in place and future are 
subject to review and inspection.  Regarding the fiscal impact, it is difficult, but looking at the 
current could look at an analysis.  Council Member Carter asked if there are additional state 
incentives.   Mr. Van Fossen stated not another layered property tax incentive. 
 
Council Member Spadafore noted these are capped at 18 year PILOT’s.  Anything outside of that 
scope has to go through the other process. 
 
Council Member Nevarez Martinez asked about the annual reporting and if those are staggered.  
Mr. Van Fossen stated they all come in at the same time.  Council Member Nevarez Martinez 
asked for updates after those annual reporting review be provided to Council. 
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MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE ORDINACE TO ADD 
CHAPTER 886 SECTIONS 886.01-886.07 FOR JUNE 22, 2026.  MOTION CARRIED 3-0 
 
OTHER 
Ms. Boak reiterated that the meeting on 8/6/2026 is cancelled due to lack of quorum, and so the 
next regular meeting is August 20, 2026. 
 
ADJOURN 
Adjourned at 3:21 pm               
Submitted by,  
Sherrie Boak, Recording Secretary,  
Lansing City Council 
Approved by the Committee on 
 
 
From: Van Fossen, Rawley <Rawley.VanFossen@lansingmi.gov> 
Sent: Friday, 17 July 2026 15:13:46 
To: Carter, Tamera <Tamera.Carter@lansingmi.gov>; Spadafore, Peter 
<Peter.Spadafore@lansingmi.gov>; Martinez, Deyanira <Deyanira.n.Martinez@lansingmi.gov> 
Cc: Venker, Gregory <Gregory.Venker@lansingmi.gov>; Dryer, Bryan <Bryan.Dryer@lansingmi.gov> 
Subject: PILOT Committee Questions Follow Up  
  
Dear Ways and Means Committee Members,  
I’m writing to provide clarification on the long-term value of 4% by-right and in-general, PILOT 
incentives, particularly in situations where specific future projects have not yet been identified or 
approved. 
While it is true that we cannot predict exactly which developments will ultimately utilize PILOT 
incentives, their value lies in establishing a proactive economic development framework rather than 
reacting to opportunities after they arise. By having these tools in place, Lansing can position themselves 
to compete effectively for investment that might otherwise go elsewhere. As you heard yesterday, 
communities like Detroit and Grand Rapids are already ahead of us on this effort. 
PILOT programs are designed to attract projects that would not proceed “but for” the incentive. Even 
without knowing the exact projects in advance, the policy creates a signal to developers and businesses 
that the community is open to growth, partnership, and strategic investment. Over time, this can result 
in increased property values, job creation, and expanded tax bases once incentive periods expire. 
Importantly, PILOT agreements are typically structured with safeguards to ensure that the community 
benefits throughout the term—whether through baseline payments, infrastructure improvements, or 
economic activity. This means that even during the incentive period, there is measurable value returned 
to the municipality. 
In the long run, the presence of a well-defined PILOT program supports sustainable growth by 
encouraging development that aligns with community goals. Rather than representing uncertainty, the 
flexibility of the program is one of its strengths—it allows the municipality to evaluate and approve only 
those projects that deliver clear public benefit. 
Additionally, all PILOT requests start in EDP. Applications are received, vetted and recommended to 
either Mayor or Council depending on the ask. EDP works with the Assessing Office to monitor existing 
PILOTs. Annually the Assessing Office will issue a PILOT bill based on this monitor. Findings during 
monitor could result in a higher tax bill due and risk of losing the PILOT entirely. Projects that are 
MSHDA financed go through even further scrutiny on an annual basis. Lastly, all rental projects are 
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developed and approved to the standards of the state building code and regularly inspected by our Code 
Enforcement. As promised, EDP will work to establish an annual PILOT report for council.  
I hope this helps clarify how PILOT incentives can be a positive, forward-looking tool even without 
knowing the exact projects that may apply. I would be happy to discuss this further or provide additional 
information if helpful. 
Best, 
Rawley 
Rawley Van Fossen, 
Director 
Department of Economic Development and Planning 
316 N. Capitol Ave. | Lansing, MI 48933 
O: 517-483-4060 | E: rawley.vanfossen@lansingmi.gov 
For Scheduling Requests Email: Kaitlin.Luttig@lansingmi.gov  
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LANSING CITY COUNCIL 

FY26 GRANT INFORMATION FORM 

(Required for all grant applications and acceptances) 

PREFERRED REFERRAL DATE:  -  August 10, 2026 

GRANT NAME:   -  Certified Local Government Program grant 

GRANT AGENCY:  - Michigan State Historic Preservation Office, Michigan Economic Development  

ASSISTANCE LISTING (CDFA): -  

DEPARTMENT:     - Economic Development and Planning 

CONTACT NAME:  - Andrew Fedewa 

CONTACT PHONE:  - 517-483-4048 

GRANT PERIOD START:  - Summer 2026 

GRANT PERIOD END:  - August 31 2028 

APPLICATION DATE:  - February 6, 2026 

AWARD DATE:   - September 2026 

TOTAL AMOUNT:  - $20,000 

ADMINISTRATIVE COST RECOVERY AMOUNT:  -   

SUMMARY OF GRANT PURPOSE AND ALLOWABLE USES: 

Funding is provided through the Historic Preservation Fund (the “HPF”), administered by the NPS, for 
projects that identify, document, preserve, and tell the story of historic properties significant in history, architecture, 
archaeology, engineering, and/or culture.  
Grants may be used for physical historic preservation work, surveys and designations, or educational activities and 
materials. 
The Economic Development and Planning Department will contract with a certified professional to conduct a survey 
of portions of the Westside Neighborhood. 
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PROJECTED ACCOUNT CODE DETAIL (OBJECT MINIMUM): 

Account Description Amount 
101-172601-8010000 Contractual Services $20,000 
   
   
   
   
   
   
   
   
   
   
   
   
   
   

 

MATCHING FUNDS ACCOUNT CODE DETAIL (IF APPLICABLE): 

Account Description Amount 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

 

Page 7 of 86



Resolution #2026-013 
By the Committee on Ways and Means 

Resolved by the City Council of the City of Lansing 
 
Authorization to Apply for the Certified Local Government Grant Program 
 
WHEREAS, the State Historic Preservation Office (SHPO) provides the Certified Local 
Government (CLG) Grant Program to member local governments to plan for, to protect, 
and to tell the story of important historic resources through local historic preservation 
activities; and 
 
WHEREAS, Economic Development and Planning Department and the Lansing Historic 
District Commission wish to file an application to conduct a reconnaissance-level survey 
of portions of the Westside neighborhood following neighborhood interest in assessing 
the potential of future historic district nominations; and 
 
WHEREAS, the grant program is expense reimbursement based and the Economic 
Development and Planning Department will use department funds for the upfront costs 
until reimbursement upon completion of the project; and 
 
WHEREAS, the CLG Program does not require a local match from the City and the local 
match is 0%; and 
 
WHEREAS, the Economic Development and Planning Department anticipates the cost 
for a reconnaissance-level survey of sections of the Westside Neighborhood, specifically 
the “Espanore Plat” subdivision to be conducted by a certified consultant will be Twenty 
Thousand Dollars ($20,000); and 
 
WHEREAS, the City shall designate an authorized officer (the “Authorized Officer”) who 
shall be authorized to file the Grant Application, to sign the grant agreement, including 
any necessary grant agreement amendments, and other agreement-related documents 
subject to review and approval as to form by the City Attorney; and 
 
WHEREAS, the City shall designate a Grant Project Manager who will oversee the day-
to-day grant management and grant administration duties, including vendor selection and 
coordinating the payment of vendor invoices (the “Grant Project Manager”). 
 
NOW THEREFORE BE IT RESOLVED, the Lansing City Council hereby authorizes the 
grant project including expenditures in an amount not to exceed the project cost using 
funds from the Economic Development and Planning Department, and designates Mayor 
Andy Schor as the ‘Authorized Officer’ and Andrew Fedewa, Principal Planner’ as the 
‘Grant Project Manager’ with the duties and responsibilities defined herein. 
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“Equal Opportunity Employer” 

 

 

 
 

 

MEMORANDUM 
 

TO:    City of Lansing City Council 

 

FROM:  Rawley Van Fossen, Director 

  

DATE: January 6, 2026  

 

SUBJECT: For the Acceptance of Certified Local Government Grant Applications 

______________________________________________________________________________ 

 

The State Historic Preservation Office’s Certified Local Government Program (CLG) offers an 

annual grant which can be used for a variety of local preservation planning, documentation, 

education, and development projects. Lansing has been a CLG member in good standing since 

1997 and was last awarded a grant in 2007 to survey and nominate the Downtown core to the 

National Register of Historic Places. 

The City has been approached by numerous Westside neighbors and the Lansing Historic 

District Commission to apply for the grant to conduct a reconnaissance level survey of sections 

of the Westside Neighborhood to assess the appropriateness of a historic district.  

The City has also been approached by the Old Town Commercial Association to apply for the 

grant to create contemporary design guidelines that will outline best practices for the 

architectural preservation of buildings to maintain the historic integrity of Old Town. 

The City is allowed to apply for more than one grant project in a cycle. These grants do not 

require a local match and are reimbursement-based following the completion of the projects, 

allowing the City to complete these projects that are important to our community, without 

expending general funds. 

The Planning and Zoning Office will be conducting public meetings and will publish the reports 

as part of the project. I respectfully request that the City Council approve the resolutions to 

authorize our grant applications. Thank you. 

 

Rawley Van Fossen 

Director, Economic Development and Planning Department 

Department of Economic 

Development and Planning 

Rawley Van Fossen, Director 

Planning & Zoning Office 

316 N. Capitol Avenue, Suite D-1 

Lansing, Michigan 48933 

PH: 517.483.4066 

www.lansingmi.gov/planning 
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 STATE OF MICHIGAN  
GRETCHEN WHITMER MICHIGAN STRATEGIC FUND QUENTIN L. MESSER, JR. 

GOVERNOR STATE HISTORIC PRESERVATION OFFICE PRESIDENT 

 
 

 

 
 

 

300 NORTH WASHINGTON SQUARE   LANSING,  MICHIGAN 48913  
michigan.gov/shpo    (517) 335-9840 

 

June 17, 2026        EMAILED ONLY 
 
Andrew Fedewa 
City of Lansing 
124 W Michigan Ave 
Lansing, MI 48933 
      
RE: FY26 Certified Local Government Grant Applications 
 
I am pleased to announce that the Michigan State Historic Preservation Office (SHPO) has selected 
your 2026 Certified Local Government (CLG) grant application for funding. Congratulations! 
 
Please review the below information, which details the amount of grant funding being offered for 
your project and the general conditions applicable to this letter and pending award. 
 

Subgrantee: City of Lansing 
Project Number: CG26-473 
Project Name:  Westside Neighborhood Partial Survey-Espanore 
Project Description: The City of Lansing will hire a qualified contractor to 

complete a reconnaissance-level survey of properties within 
the Espanore subdivision, one of the original subdivision 
plats of the Westside Neighborhood. 

Project Funding:  Grant Match Total 

 $20,000.00 $00.00 $20,000.00 

    
CFDA # 15.904   

 
General Conditions: 
 

1. This letter is not a grant award. Funds for this grant are only formally awarded following approval 
from the National Park Service (NPS) and execution of a grant agreement. Federal or matching 
share expenditures made prior to the execution of a grant agreement are not eligible 
project costs and will not be reimbursed or counted toward any match.   
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Alan Higgins, SHPO Grants Manager/Budget Specialist, will be working with you to prepare the 
grant agreement. The agreement will be executed following the release of the Historic 
Preservation Fund (HPF) funds to the SHPO. Grant agreements are anticipated in July-August; 
however, the transfer of funds is dependent on the distribution of HPF funding from the NPS, 
which may delay the execution of the grant agreement. Note that all grant agreements must be 
executed no later than September 4, 2026. 
 

2. The SHPO will continue to work with the City of Lansing to refine the scope of work as part of the 
contractor selection process to ensure a successful project that meets SHPO and CLG grant 
program standards and guidelines.  
 

3. If no in-kind time is being utilized as part of matching share expenditures, you may begin the 
process of developing any required procurement documentation for SHPO review and approval. 
Procurement standards are identified in the grant manual available here: 
https://www.miplace.org/historic-preservation/programs-and-services/certified-local-
government-program/clg-grants/. However, requests for bid cannot be formally released and 
contractors cannot be selected until after the grant agreement with the SHPO is formally 
executed and all bid documents have been approved by SHPO.  

 
4. The SHPO will later issue a press release announcing the awarding of this fiscal year’s CLG grant 

funds in the near term. We will inform you of its release. Please refrain from issuing any form of 
public announcement until after the SHPO has issued its program-wide announcement and given 
approval for you to proceed with a local announcement. 
 

Please acknowledge receipt of this letter and intent to accept award via email to Alan Higgins, Grants 
Manager/Budget Specialist, at HigginsS3@michigan.gov. We are requesting confirmation of intent to 
accept the award no later than June 30, 2026.  
 
Please also see the accompanying documents, which outline important information and next steps as 
we move toward executing the grant agreement for this project. 
 
It is our hope that this CLG grant will contribute to the long-term success of your project.  
Congratulations on being among our CLG grant recipients!  
 
If you require any further information, please email Alan directly.   
 
Sincerely, 
 
 
Ryan M. Schumaker 
State Historic Preservation Officer 
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cc:  Alan Higgins, Grants Manager/Budget Specialist, Michigan SHPO 
 Haley Schriber, CLG + Community Preservation Coordinator, Michigan SHPO 
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BY THE COMMITTEE ON WAYS AND MEANS 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
Authorization to Accept the State Historic Preservation Office Certified Local 
Government Grant 
 
WHEREAS, the City of Lansing applied for funding under the fiscal year 2026 Certified 
Local Government Grant Program (CLG Grant) administered by the Michigan State 
Historic Preservation Office (SHPO) to conduct a reconnaissance-level survey of portions 
of the Westside neighborhood following neighborhood interest in assessing the potential 
of future historic district nominations; and 
 
WHEREAS, the City of Lansing has been awarded a CLG Grant under the 2026 fiscal 
year; and 
 
WHEREAS, the grant period runs from September 1, 2026 to August 31, 2028; and 
 
WHEREAS, the grant program is expense reimbursement based and the Economic 
Development and Planning Department will use department funds for the upfront costs 
until reimbursement upon completion of the project; and 
 
WHEREAS, the CLG Program does not require a local match from the City and the local 
match is 0%; and 
 
WHEREAS, the Economic Development and Planning Department anticipates the cost 
for a reconnaissance-level survey of sections of the Westside Neighborhood, specifically 
the “Espanore Plat” subdivision to be conducted by a certified consultant will be Twenty 
Thousand Dollars ($20,000). 
 
WHEREAS, the City shall designate an authorized officer (the “Authorized Officer”) who 
shall be authorized to file the Grant Application, to sign the grant agreement, including 
any necessary grant agreement amendments, and other agreement-related documents 
subject to review and approval as to form by the City Attorney; and 
 
WHEREAS, the City shall designate a Grant Project Manager who will oversee the day-
to-day grant management and grant administration duties, including vendor selection and 
coordinating the payment of vendor invoices (the “Grant Project Manager”). 
 
NOW THEREFORE BE IT RESOLVED, that the Lansing City Council approves 
acceptance of the FY 2026 Certified Local Government Grant Program award; 
 
BE IT FINALLY RESOLVED, that the Administration is authorized to create the necessary 
accounts, make necessary transfers for administration, receive reimbursement funds, 
and designates Mayor Andy Schor as the ‘Authorized Officer’ and Andrew Fedewa, 
Principal Planner’ as the ‘Grant Project Manager’ with the duties and responsibilities 
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defined herein; and authorizes the Mayor to execute any agreements necessary to accept 
the grant, subject to approval as to form by the City of Attorney. 
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Continued on next page 

 
 

 

LANSING CITY COUNCIL 
FY26 GRANT INFORMATION FORM 

(Required for all grant applications and acceptances) 
 

PREFERRED REFERRAL DATE: 7/31/2026  

GRANT NAME: Revitalization & Placemaking 2.0: Reutter Park Fountain 

GRANT AGENCY: Michigan Economic Development Corporation (MEDC) 

ASSISTANCE LISTING (CDFA): N/A 

DEPARTMENT: Parks & Recreation 

CONTACT NAME: Brett Kaschinske 

CONTACT PHONE: 517-483-4042 

GRANT PERIOD START: 8/1/2021 

GRANT PERIOD END: 6/30/2027 

APPLICATION DATE: 7/12/2026 

AWARD DATE: 7/24/2026 

TOTAL AMOUNT: $581,000 

ADMINISTRATIVE COST RECOVERY AMOUNT: $0 

SUMMARY OF GRANT PURPOSE AND ALLOWABLE USES: 

Rehabilitation and revitalization of Reutter Park Fountain. 
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PROJECTED ACCOUNT CODE DETAIL (OBJECT MINIMUM): 

Account Description Amount 
972000 CAPITAL OUTLAY/CONSTRUCTION $581,000 
   
   
   
   
   
   
   
   
   
   
   
   
   
   

 

MATCHING FUNDS ACCOUNT CODE DETAIL (IF APPLICABLE): 

Account Description Amount 
208-933690-972000-46156 Reutter Park Fountain $600,000 
208-933890-972000-43823 Grants Match $319,000 
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MEMORANDUM

Date:   July 23, 2026

To:  Quentin L. Messer, Jr., CEO, Michigan Economic Development Corporation

From:  Sarah McKinley, Place, Programs & Services – Program Specialist

Subject:   Request for Approval of a Revitalization and Placemaking ( RAP) 2.0 Program

Grant Agreement Amendment 2: City of Lansing – Subgrant Award

Request

This City of Lansing ( the “ Company”) and Michigan Economic Development Corporation ( the “MEDC”) 

program staff are requesting approval of an amendment to the Revitalization and Placemaking 2.0 Program

RAP”) grant agreement ( the “Agreement”), and any related ancillary agreements, for the Company’ s RAP

subgrant award. The amendment request includes the following: 

1. Extend Milestone 1 from September 30, 2026, to January 31, 2027, to allow subgrantees additional

time to incur eligible costs up to 50% of their awarded amount. 

2. Increase the Sub-grant award by $581,000 from $6,450,000 to $7,031,000.   

Background

The MEDC awarded the City of Lansing a RAP 2.0 performance- based Grant in the amount of $6,450,000

to support approximately five projects. The City of Lansing has partnered with local entities to provide

improvements across multiple properties throughout the greater Lansing area. This increase will allow for

the completion of approximately six subgrant projects that will be fully activated with the use of these RAP

Funds.  

Recommendation

MEDC staff recommends approval of an amendment to the Agreement, and any related ancillary

agreements, as stated in the Request above (the “ Recommendation”). 

Approval Authority

Reviewed by: 

Debbie Stehlik, Managing Director, Place Incentives

Recommendation Approval: 

Michigan Economic Development Corporation

By: Quentin L. Messer, Jr. 

Its: CEO

Docusign Envelope ID: A96C8498- EA51- 80B7- 82DC- 6D5FCA70F0A2
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Reutters Fountain  
2025/2026 Inspection Report  
 
 
 
TO:   City of Lansing  
  Lansing Board of Water and Light  
 
 
 
FROM: Tremco Construction Products Group 
  Central and East Michigan Team  
   

...-... 
,-,TREMCO 
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Overview 
 
The following report includes the findings following a comprehensive 
inspection of the Reutters Fountain located at 400 S Capitol Ave, Lansing, MI 
48933. Work performed included visual inspection of all electrical and 
fountain controls components by licensed professional to evaluate the 
condition of the components. Plumbing was also evaluated using a 
combination of visual inspection and use of a drain camera for inside the 
pipes. Lastly, the façade and waterproofing were assessed using a visual 
inspection.  
 
The intent of the inspection was to assess the waterproofing, electrical, 
plumbing and other components of the fountain to determine what costs and 
steps are required to bring the fountain back into working order.  
 
 
Table of Contents:  
 
· Overviews and Current Conditions  
 - Photo Report  
· Façade and Waterproofing  
 - Photo Report  
 - Written Assessment  
 - Scope of Work and Budgetary Figures  
· Electrical Components  
 - Photo Report  
 - Written Assessment  
· Plumbing Components  
 - Photo Report  
 - Written Assessment  
 - Plumbing and Electrical Scope of work and Budgetary Figures 
· Final Assessment  
· Budgetary Proposal  
· Historical Documentation  
 
 ...-... 

,-,TREMCO 
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Overviews and Current Conditions  

 
 
 

...-... 
,-,TREMCO 
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Overview and Current Condition Photo Report  
 
 
 

S Capitol Ave 

FOUNTAIN 

W Kalamazoo St 

...-... 
,-,TREMCO 
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Façade and Waterproofing 

 
 
 

...-... 
,-,TREMCO 
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Façade and Waterproofing Photo Report  
 
 
 

· General overview of façade          
condition—note the mineral        
deposits/staining persistent 
throughout the assembly.  

· Close-up view of general façade 
condition—note the missing or   
deteriorated mortar  

· Additional close-up view of      
general façade condition—note the 
missing or deteriorated mortar  

...-... 
,-,TREMCO 

Page 23 of 86



 
Façade and Waterproofing Photo Report  
 
 
 

· View of stainless steel metal ‘cap’ 
installed over original stone      
coping from upper basin.  

· View of internal wall/roof union—
it is assumed the metal coping was 
installed to mitigate moisture      
intrusion from the stone coping, 
which resulted in the mineral 
building up on the interior (vault) 
of the fountain.  

· Additional View of internal wall/
roof union and associated mineral 
build-up from moisture ingress.   

...-... 
,-,TREMCO 
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Façade and Waterproofing Photo Report  
 
 
 

· Overview of general condition of 
‘inside’ flashing on lower basin.  

· Close-up view of the ‘inside’ 
flashing of lower basin showing 
signs of peeling. Note this is        
occurring intermittently                
throughout the assembly and will 
require spot repair/replacement.  

· Close-up view of general flashing 
condition on ‘outside’ flashing on 
lower basin. Note the blue coating 
is showing significant signs of 
peeling throughout the install and 
will require removal and                
replacement.  

...-... 
,-,TREMCO 
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Façade and Waterproofing Photo Report  
 
 
 

· Overview of general condition of 
lower basin field—no major      
concerns or issues were identified 
at time of inspection.  

· View of flashing condition of     
upper basin—note the multiple    
repairs that are evident at base of 
metal coping cap.  

· Close-up view of general field 
condition of upper basin—note the 
multiple penetrations in the field 
from multiple light stanchions.  
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Façade and Waterproofing Photo Report  
 
 
 

· Overview of existing catwalk 
walkway to interior vault—note 
this catwalk is of metal design and 
rests on the supports that penetrate 
the basin coating and into the     
concrete substrate.  

· View of general condition of            
catwalk walkway supports—note 
the rusted metal and delaminating 
fluid-applied system.  

· View of decorative fencing       
proximity to outer flashing on 
lower basin—note that the blue 
material is unknown as well as the 
prep work conducted prior to it’s 
installation.  
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Façade and Waterproofing Written Assessment   
 
 
 

Based on observed conditions, such as deteriorated flashings throughout, 
missing or deteriorated mortar, and not historically accurate coping install 
(original design included a stone coping), the following scope is provided 
to bring the system back into a watertight integrity and original design     
intent;  
 
¨ Set up project barrier fencing around work area.  
¨ Remove existing decorative fencing and stage for reassembly.  
¨ Remove metal coping cap and discard of properly.  
¨ Sand blast façade and deteriorated flashing down to acceptable substrate.  
¨ Follow OSHA and Tremco Guidelines for dust mitigation.  
¨ Clean up debris and discard of properly.  
¨ Remove existing mortar as required to ensure proper tuck pointing of 

100% of façade.  
¨ Tuckpoint and conduct light acid wash to 100% of façade.  
¨ Remove existing catwalk walkway and support posts on lower basin and 

discard of properly.  
¨ Install single access point for new lighting and fountain sprayers.  
¨ Remove existing lighting and fountain sprayers from upper basin.  
¨ Apply new fully reinforced fluid applied system to all primed and       

prepared flashings, removed components and new access point.  
¨ Apply new colored top course to primed and prepared field of lower         

and upper basins.  
¨ Install new non penetrating catwalk walkway.   
 
Total cost of this scope of work:    $272,479.40* 
 
* see attached proposal  
 

Note: Value engineering options include re-use of existing walkway as well 
as application of reinforced fluid applied to flashings and upper basin only, 
omitting the application of top course to field of lower basin. This will      
require reworking of the catwalk legs as they are significantly deteriorated 
and will not address a majority of the waterproofing in the lower basin.  
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Electrical Components  
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Electrical Components Photo Report  
 
 
 

· Overviews of existing electrical 
components and associated       
supports—note that the majority of 
components some discoloration, 
mineral build up, and/or              
deterioration due to the constant 
humid  climate of the interior 
vault.  
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Electrical Components Photo Report  
 
 
 

· Overview of exterior wall with 
significant mineral build up,       
suggesting moisture intrusion     
adjacent to electrical components.  

· View of current wiring/controls for 
fountain operation condition     
hanging from vault ceiling—note 
the door of the box does not close 
easily and it is undetermined if it 
is from age/condition or the 
amount of wires/cables within the 
box.  

· View of existing lighting              
components installed in the upper 
basin—note that these lights are 
recommended to be replaced with 
an energy efficient lighting       
system.   
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Electrical Components Written Assessment  
 
 
 
 
 
 

Following inspection, the electrical components do have power in the vault 
indicating that the system could operate; however significant deterioration 
of the connections and general state of the supports, it is determined that the 
existing components should be removed completely and a new system be 
installed to ensure long term functionality and reduced maintenance costs.  
 

Note that upon review of the local and international building code, all     
electrical components are required to be installed a set distance above the 
water line. In this instance, this would require mounting of the components 
to the ceiling of the vault, similar to the junction box pictured on the             
previous page (middle photo). Code would also dictate that a redundant/
back-up system for water mitigation  be installed in addition to the standard 
drain(s) should the vault flood in the future.  This redundancy would         
require a dedicated drain line outside of the main drain, requiring a second 
connection.  
 

As an alternate it is proposed to install the electrical and controls outside of 
the fountain, in conjunction with the heated space that is required for the 
back-flow preventer value (outlined in the upcoming plumbing assessment). 
This action would eliminate many of the problems associated with             
installing inside the vault, increase the efficiency of the fountain and lower 
future maintenance costs. However, this would require the erection of a 
separate ‘building’ or doghouse to house these components.  A photo of the 
proposed structure is pictured below.  
 
 
 

 . IN'l'ERNIAL DIM NSl ONIS: &2 [106'1] '11' X 1 '12 [43'69]L 
X 85 [2159]H 

. FOH RECOMMEND SLAB SIZE ADD 0 ,; [ 2-20] T-0' 
THE ENCLOSURE EXTERIOR . 
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Plumbing Components  
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Plumbing Components Photo Report  
 
 
 

· View of existing pump inside 
vault—age of the pump is          
undetermined at this time,            
however is of a vintage that        
suggests replacement mainly due 
to possible future maintenance 
costs.  

· View of general condition of 
plumbing components inside 
vault—note that the system itself 
appears to be in fair condition, 
however the estimated age would 
likely lead to increased                  
maintenance.  

· Additional overview of general 
condition of plumbing components 
inside vault.  
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Plumbing Components Photo Report  
 
 
 

· View of floor drains inside vault—
note the red arrow indicate            
standing water, indicating the       
piping does not drain properly.  

· View of perforated piping on          
exterior of vault—note the              
condition of this was considered to 
be fair.  

· View of adjacent drain—note that 
this area was reported as flooded 
when the fountain was drained/
draining indicating that the pipe 
does not drain properly. Camera 
scopes confirmed significant        
debris throughout the line.  
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Plumbing Components Written Assessment  
 
 
 
 
 
 

Following inspection, The plumbing components were inspected and found 
to match the existing drawings provided. Following inspection of the            
interior of the drains throughout the park, all were found severely plugged 
with debris at all entry points and considered to be in poor condition.  
 
The pump, the main workhorse of the fountain, was identified as being in 
fair condition. Age is unknown, however is estimated to be of a vintage that 
may require increased maintenance in the future and is recommended to be 
replaced.   
 
The vault drains, located on the floor of the vault, were inspected and found 
to be in poor condition as well. One drain actively held water, indicating 
that it does not drain as intended.  
 
Installed pipes, siphons and plumbing connects also showed sign of                    
deterioration and are recommended to be replaced to ensure limited to no 
future maintenance.  
 
Following a review with the City, a combined sewer overflow project is      
being conducted adjacent to the park, and it is recommended that new lines 
be directionally bored to these stubs and connected to ensure proper       
functionality.   
 
Additionally, the installation of a new back-flow preventer valve in a heated 
space is required per local and international building code. The footprint of 
this can be fairly minimal, however it is recommended that a larger ‘dog 
house’ or outbuilding be erected to house the electrical and controls as well 
to allow for easier operation of the fountain and to prevent premature            
deterioration of the components in the humid vault interior.  
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Electrical and Plumbing Assessment  
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Electrical Components Written Assessment  
 
 
 
 
 
 

Based on the previous information, the following scope is provided to bring 
the system back into a functional and compliant installation;  
 
¨ Remove all lights from the top basin and replace with new RGG LED 

submersible lighting.  
¨ Refurbish, repair or replace existing fountain jets on upper basin.  
¨ Remove electrical components, solenoids and deteriorated plumbing 

components from inside the vault and discard of properly.  
¨ Install new VFD (variable frequency Drive) for new VDF motor, as well 

as solenoids, plumbing components and solenoid control box.  
¨ Add convenience outlets and lighting inside the vault per building code 

requirements.  
¨ Install new premanufactured heated doghouse per manufactures            

recommendations, located at the City’s direction anywhere between 
Townsend street and East towards the fountain, over 4” domestic cold 
water).  

¨ Intercept 480 circuit from City and reroute to dog house.  
¨ Install PLC control cabinet in installed dog house.  
¨ Replace all breakers and deteriorated breaker panels for operation of 

fountain.  
¨ Directional bore new lines to new connections being installed in           

upcoming combined Sewer Overflow project, as well as from doghouse 
to vault.   

¨ Include certified drawings by architectural design team.  
 
 
Total cost of this scope of work:    $1,181,500.00* 
Total cost of Architectural Design    $34,000.00*  
 
* see attached proposal  
 
Note that underlined line items in scope of work above were not in original 
budget provided in 2025.  
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Final Assessment  
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Final Assessment  
 
 
 
 
 
 

 
Based on observed conditions and investigation it is determined that the 
fountain can be rehabilitated as the structural elements, as well as a          
majority of the waterproofing in the basins are in Fair condition. The        
associated plumbing and electrical components, mortar as well as the                  
waterproofing flashings are considered to be in Poor condition and require 
replacement to ensure long term, low-maintenance, operation for decades to 
come.  
 
A truncated scope and budgetary proposal for associated costs has been     
provided below for review. This proposal includes all labor, material,       
construction and project management services required to complete the 
comprehensive rehabilitation of the Reutters Fountain as well as utilization 
of the OMNIA cooperative purchasing program.   
 
A formal line-item will be provided following the submission of certified 
AIA drawings and specifications from the qualified A&E firm and shall be 
included as part of the project.  
 
Please feel free to reach out should you have any questions or concerns.  
 
Thank you!  
 
Tremco CPG, Inc. Team  
 
Josh Higbie  
Lead Technical Advisor  
jhigbie@tremcoinc.com  
989.506.3850 (cell)  
 
Nathan Donatelli  
Construction Manager  
ndonatelli@wtiservices.com  
216.318.9319 (cell)  ...-... 
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Budgetary Proposal 
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Lil 11s,ing Boa rdl of 'Wat er a,nd Lightf,Oify of l aming 
City of Lans[ng Reutters Parle Fo1.1nta,rn - Budget Re5tora.tion Proposal 
Project# 5069820 

.April 29,, 2026 

Lansing Board of Wat er and 1!.!ight 
Oty of Lansing 
400 S Ca pitoll 
Lansing, Ml 48933 

RE: Reutt,ers Park ~ou nta in Restoratli on 

w,u,-,-, Tll:'JHllciUS, 
mi! ll>Hn"'-l..-.0tt .. m 
, _..,, , .. nam>o1n,-

Weatherp roofing Techno'logiies Inc. is, plieased to pr,esent our budget proposal for t he Reutters 
Park fountain restoration project for Lansin,g Board of Water and l!..ight .and t he O ty of Lansi ng, 
l he scope of w ork presented below is a Joint scope of work between val'lious. t rades and 
c.ont ractors ind udin,g Pro-Mee Eng·neering Services, Myers P'lumbing & Keating, Bornor 
Restoration, C& I Building M aintenance,, Kattsafe, and DLZ. 

Srope of Worf<-All Trades 
1) Generat ion of Proj ect Specificat ion Paoka,ge,, indudin,g w ritten specirficatJions, drawings, 

deta'ilis, and data sheets fo r products. 
2) Installation of 500 liineal feet of pedestrian fencing for t he duration of t he project (3 

months). 
3) Removal of the deoorat ive perimeter fe ncing around fountaiin and stagin,g onsit e for 

reassembly at t he end of the proJect. 
4) Rem oval of allll electirica'l oomponents iinside fountain, incl1Jding proper disposall.. 
5) Rem oval of det,eriorated plumbing components, inclluding p'iping and drain and proper 

disposal. 
6) Connectiion of new piping t o city oonnectJions f rom fountain to roadr\vay .. 
7) Replacement of pump, cont rols, lighting and fount a·n elements to match original! 

fo1Jntain design, or as dir,eded by owner represent atives. 
8) Install ation of new heat ed space aboveground for backUow prevent er valve as, required 

byoode. 
9) lnstahtion of new elect.rica ll system within heat,e<:J space per cu rrent ,oodle 

requi rements. 
10) Removal of perimeter edge syst em on ll pper basin, indll<:J in,g proper d isposal. 
11) Sand bllasUn.g of eiach basin's fa93de removing aH loose/deteriorated coatin,gs. 
U )luckpointiing of t he founta in's st one fac;a<:J e and stone ooping, iinclluding appl;i1ing a light 

acid wash. 
B ) Removal of an iights, founta in sprayers, .saf:ety w-alk:way.s and all associat ed components 

within each basin .. 
14).Appli.cation of a new Tremoo fllu id-appliied PUMA coatJing s.ystem to t he basins per 

warra nty req uir,em e nts, ind u ding re.i nforoed base course and liiW1t gray fli n itsh c.ouirse. 
l S.) Install at ion of new, non-penet rating wal way system rnatchin,g t he prevlm.riS llayout 
16) Reinstall ati:on of deoorative fending matching previous layout, 
17) Rem oval of pedestrian fencing upon oompletion of f h e above scope of w ork. 
18) ProViide dailiy phot o reports and final close~orn: manual for histo rica'I r,eco rds. 

Prnr "' -,,TREMCO 1 
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La11si11.g Board of Wat er a,nd LighV,Oity ,o,f Laming 
Ctty of Lansing Reutters Park Fount3,in - Budget Restoration Proposal 
Project# 5069820 

BUDGEI PROJECT !INVESTMENT: 

IReutil:ers Pa k Fo n~ain !Restoration 

Pro-Mee Eng)ineening Services. & Myers Plumbing {lnclude.s materi1al & 
labor) 
C&I Building and Maint enance {lncliudes mater/all & labor) 

Bornor Restoration (Includes mateliial & labor) 
Kattsafe (Walkway Materia II) 
Dl!.Z ( En,ginee11i ng Servf ces.) 

Total1 IBudg:et !Project 111111,vestmeint 

Please note: 

..,.,._,-_ y~ 
- "-!.~Ott .. 
1-•1--~-

Budget Prnjed 
Investment 

$1,181,500.00 
$148,581.70 
$84,2:51.00 
$39,645.70 
$34,000.00 

$1,487,979.40 

• lhe lump sum provided represents a pre:liminary budget iinformed by our init ia'I 
i nspection of the fountain. Add itliona! assistanoe from t he ocal Architectiural and 
En.gJineering Fiirm DLZ iis r,equir,ed t o form an accu rat e proj ect investment . Theiir p11ice is 
ind uded in the hudget project investment table above. 

• .A formal line iit em will be provided following the SJu bmi1ss&on of oertiified AIA drawi ngs 
and specif ications f rom the q.uallified A&E firm and sh all be included as pa rt of t he 
proj ect. 

• Pricing is, inclus~ve of al: labor, mate11ials, equiipment,, permits, proj ect management, and 
detail drawi gs needed to complete t he project. 

• This Proposal is an offer by WTI to provide t he Scope of Work set forth above to the 
Customer on the t erms and conditions set forth herein and in WTl's sta dard t erms and 
condit ions, (a copy of wh-ch may be obtained at 
http://wv.n.Y .tre mco roofi1n,g. com/fin esha re/ temns/f an dCWTI .pdf ), whidh are her,eby 
incorpora· ,ed by refer,ence (toget her, t he "Terms and Conditions-") . The T,erms ,and 
Condit ions will govern · he Work to the excll!JS!ion of any other or differ,ent t erms, 
indudlil'!lg in any oustomer pu rchase onder, unless othemfise expressly agreed in w liit ing 
pursuant t o a M aster Agreement or similar cont ract w ith Customer signed! by an 
authorirzed nepresentative of Wfl., 

Please f eel free to contact any mem ber of our team if you have any questions,,, 

Respectrull ly Su bmirtted, 

Josh Higb :i e 
Fiielld Advisor 
l remco Gonst rnction Products Group 
M. (98-9} 506>-3850 
E. JHigbie@tremcoinc.com 

Nathan Donatell i 

PrJrl rif -,,TREMCO 2 
C~Aw:IG\tt:C~ 

Page 43 of 86



L11nsiing Board of Water ncl Light/Oify of IILansing 
City o,f Lans[ng Re1Jtters Park FouInt:ain - Budget Restoration Proposal 
Project# 5 069820 

Consitm ctJion Manager 
Weatherp roof"ng f echndl ogies, Inc. 
M. (216) 3,18-931:9 

E. NDonatell i@wtise rvi ces .. com 
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Additional Documentation 
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Facade 

Lower Fountain 
Basin 

Upper Fountain 
Basin 
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Current Electrical 
System To be   

Removed 
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Basin To be   
Rehabilitated  
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Current Electrical 
System To be   

Removed 

Original Stone 
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P
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D
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NOTE: VERY PRELIMINARY DRAWINGS 
SHEET NO. DESCRIPTION 

00 SHEET INDEX 
01 120VAC / 24VDC MAIN POWER 
02 VFD / PUMP CONNECTION 
03 SPARE 
04 ETHERNET SWITCH CONNECTIONS 
05 LIGHTING CONTROLLER 
06 SYSTEM INTERFACE BLOCK DIAGRAM 
07 SPARE 
08 SPARE 
09 PLC SLOT LAYOUT & 1/0 CARD USAGE 
10 WIRING FOR SLOTS O - SAFETY INPUTS 
11 WIRING FOR SLOTS 1 - SAFETY OUTPUTS 
12 WIRING FOR SLOTS 2 - DIGITAL INPUTS 
13 WIRING FOR SLOTS 3 - ANALOG INPUTS 
14 WIRING FOR SLOTS 4 - DIGITAL OUTPUTS 
15 SPARE 
16 SPARE 
17 SPARE 
18 SPARE 
19 REMOTE PLC RACK LAYOUT 
20 WIRING FOR SLOTS 0 
21 WIRING FOR SLOTS 1 & 2 
22 SPARE 
23 SPARE 
24 SPARE 
25 SPARE 
26 CONTROLS PANEL LAYOUT 
27 SPARE 
28 REMOTE PANEL LAYOUT 
29 REMOTE ENCLOSURE LAYOUT 
30 PIPING DIAGRAM 

IDC CORPORATION 
5100 NORTH CANAL ROAD 

POST OFFICE BOX #418 IDC CORPORATION 
5100 N. CANAL ROAD 

DIMONDALE, MICHIGAN 48821-0418 DIMONDALE, MI 48821 

PH 517-646-0358 FAX 517-646-8301 FILE: 14XXX_EOO 
JOB, 14XXX cusrREUTTER PARK 

DATE: 4/23 TABLE 

DRAWN: RE OF 
CHECK: PW CONTENTS 

PRELIM REV. PRELIM SHT. 00 OF 3Q 
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DC24V POWER SUPPLY 0180 
TB1 

0181 

0182 

0183 

0184 

0185 

0186 

0187 

0188 

0189 

0190 

0191 

01330 

,,, 
from 0138 
+24VDC 

BLU#16 CB ,9.1_.,53_o_ B_LU0_ 1_B-O-__ B_L_U#_1B __ l+I 

TB2 02331 2A 01530 TB2 02530 

BLU#16 CB,9.J..._
7

_
60 
__ _,0'"17c,c60'--·"'"'""cc'•'--HI 

TB2 02331 3A 

04090 

from 
0
tiio,91---'C~B~L0~18,..2 ,__~ 

HMIENET 

to0201 
013, 

BLU/WHT#1B 

0133' 
from0135 

01331 OVDC 

TB2 

11331 BLU/WHT#1B 02332 
to 05031-------'===----'= "---C 

TB2 

to 04Jf1----''~" ~'2~ •_LU_IWHT __ o1_, __ 0~23~3~2 _ _.,, 

ITB2 

017101 

BLU/WHT#1B 02332 

TB2 
01770 

1 ~ 03 
01710 

IDC CORPORATION 
5100 N. CANAL ROAD 

DIMONDALE, MI 48821 
FILE: 1 4XXX E01 

JOB: 14XXX cuslREUTTER PARK 

DATE: 4/23 POWER 

DRAWN: RE DISTRIBUTION 

CHECK: PW 
PRELIM REV.PR IM SHT. 01 OF 30, 
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0201 

0202 

0203 

0204 

0205 

0206 

0207 

0208 

0209 

0210 

01330 

Tfrom 0185 
+241/ 

01710 

l
frcm 0180 
111DC 

I 
I 

I 
I 

I 
I 

0211 I 
01330 

I 0212 

0213 I 
0214 I 
0215 I 
0216 I 
0217 I . 
0218 

017101 

0219 I . 
0220 . I 
0221 I 
0222 

I 
0223 I 
0224 I 
0225 I 
0226 

I 
0227 I 

I 0228 

0229 I 
I 0230 

0231 I 
0232 

I 
0233 I 

I 0234 

0235 I 
I 0236 

0237 I 
0238 I 
0239 I 
0240 

l i: ,," 0241 
01710 

0242 

0243 
+24\1 
100905 

01330 

1 - FU02160 

02170 FUO 170 

3 - 02180 FUO 180 

4 - WHT 

frcm
1=~{g2 

VFDOK 

1:2/03 
frcm 121 

VFD g~~I~~- OGO 
from 1 0 

SAFETORg/§ ~ F :1 02 
!rem 1 07 

SAFETORQUEOFF2 

0:4/00 
!rem 140 

sroil\~8, 
from 1 0 
STARTVFD 

~ 

+24Y 02161 

FWD 02171 

REV 02181 

02200 RESERVED 

1:2/02 

1:2/03 

O:S1/00 

O:S1/02 

0:4/00 

0:4/01 

POWERFLEX 525 
PUMP VF□ 

VFD02160 

(_) 

V/T2 ~'}-lf-'"-'-''--{;]j;]-'--"=---J"-=-c!D"'RG,i.__./ 

W/T3 a;,,;;'}-ff--'='--{li!J---"=-J-"--=-'-'8"'LU,_ _ _,, 

S1 S2 S+ 11 12 13 14 15 16 17 18 19 

~ 
C1 C2 

+24\1 - 11 

+10V - 12 

0-10¥ - 13 

ANCOM-14 

4-20MA - 15 

AN OUT - 16 

OPTO OUl - 17 

OPTO OUT - 18 

OPTO OUT - 19 

IDC CORPORATION 
5100 N. CANAL ROAD 

DIMONDALE, MI 48821 
FILE: 1 4XXX_E02 
JOB: 14XXX CUST: REUTTER PARK 

DATE: 4/23 VFD / PUMP 

DRAWN: RE INTERFACE 

CHECK: PW 
PRELIM REV. - SHT. 02 OF 30 
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0401 from 0165 
+24V 

0402 
0165? 

rf:rom 0165 
0V 

0403 

0404 

0405 

0405 

MCCPPLC 04 04070 
h 070 __ 

0407 192.168.2.150 to0911 CBL0407.!:! 

b " ~ PLCENET 
I 

0408 

0409 
HMI 04 04090 CBl0409l): to0112 -
192.168.2.149 HMIENET I 

0410 
......,.., 

Eb 110 
_.,..,., 

0411 PROGRAM PORT 
,, 

D1110 QBb0411 ,!! from 0113 I ' . 
192.168.2.XXX PROGRAM PORT 

0412 

0413 LIGHTING CONTROLLER 04•30 04130 
Eb 130 ' ' to0.5Je 

192.168.2.120 LIGHTING 
0414 . . 
0415 SPARE 

04150 04150 
Eb 150 

?!' 

' ' 0415 

0417 SPARE 
04 70 04170 

Eb 170 

?:• 

0418 
PORT "'''"" 

0419 REMOTE 10 PLC 
04 04190 

Eb 190 ~v to 19'3 

192.168.2.50 POINTIO 
0420 

E ET04210 

0421 CELLULAR INTERFACE 04210 

192.168.2.100 
0420~ 651""" 

01652 
0423 

0424 

0425 CBL042'"!i 

0425 

0427 

0428 

C%~~EM~fNNA 
DV04360 

0429 0429C 
N~ OO t ACCESS I ~@ 0430 

ANT04300 -
0431 

■ 

0432 ~~lE+WAN 
■ 

0433 

[D ·-·-0434 ·-·-0435 
"',... --- I 

0435 

"I' 
~~~ 

0437 

0438 IDC CORPORATION 
0439 5100 N. CANAL ROAD 
0440 DIMONDALE, MI 48821 

0441 FILE: 14XXX - E04 
JOB: 14XXX cusr,REUTTER PARK 

0442 
DATE: 4/23 ETHERNET 

0443 
DRAWN: RE SWITCH 

CHECK: PW 
PRELIM REV. PRELIM SHT. 04 OF 3Q 
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0501 

02530 
0502 from 0159 

+24V 
02332 

0503 from 0159 
rN 

0504 2332 

0505 

0506 

0507 

0508 

0509 

0510 

0511 

0512 

0513 

0514 

0515 

0516 
02530 

0517 

0518 

0519 

0520 

0521 

0522 

0523 

0524 

0525 

0526 

0527 

0528 

0529 

0530 

0531 

0532 

0533 

0534 

0535 

0536 

0537 

0538 

DV05250 
OMX 

LIGHTING 
CONTROLLER 

(S) (S) (S) 
' " Cl Cl 8 

8 ci ci 

000 

(S) (S) (S) 

'-------' 

000 

"' (S) (S) (S) 

~ 

8 ci ci 

000 

(S) (S) (S) 
' " Cl Cl 8 

8 ci ci 

000 

(S) (S) 
" 0 0 0 
0 

04130 

0-4 30 
~-----~from 0413 

Lk;HTING 

IDC CORPORATION 
5100 N. CANAL ROAD 

DIMONDALE, MI 48821 
FILE: 14XXX E05 
JOB, 14XXX cuslREUTTER PARK 

DATE: 4/23 

DRAWN: RE 

CHECK: PW 
PRELIM REV. - SHT. 05 OF 30, 
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0601 

0602 

0603 

0604 

0605 

0606 

0607 

0608 

0609 

0610 

0611 

0612 

0613 

0614 

0615 

0616 

0617 

0618 

0619 

0620 

0621 

0622 

0623 

0624 

0625 

0626 

0627 

0628 

0629 

0630 

0631 

0632 

0633 

0634 

0635 

0636 

0637 

0638 

MAIN - CONTROLS BUILDING 

- HMI 

= = = 1--:- - -1= = = = ii' ~~• .t,., """ ,m , ,.~ ii' 
- =~~~ .~:~ . 111 

3 5'- -------~ I Q 1111 
I Iii! 
I 1111 

: I 
I 11:1 

: '-------' I ::i 

ii' 0 [ij il'11;1 
============= -------------

- PLC 
- CELLULAR ACCESS 
- LIGHTING CONTROLLERS 
- VFD CONTROLLER 

IN-GROUND CABLE/CONDUIT: 

-MUL Tl-CONDUCTOR 
-QTY. 8 XLRs 
-U,V,W, 480VAC FOR PUMP 
-ETHERNET 
-120VAC CONTROL 

FOUNTAIN - CONTROLS BUILDING 

-REMOTE PLC FOR VALVE 
CONTROLS 
-FLOAT SENSOR INPUTS 

CEILING JUNCTION 

QTY. 11 

QTY.5 

PUMP 

TDC CORPORA TTON 
5100 N. CANAL ROAD 

DIMONDALE, MI 48821 

FILE: 14XXX_E06 
JOB, 14XXX CUSTREUTTER PARK 

DATE, 4/23 B LDC K 

DRAWN: RE DIAGRAM 
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0901 

0902 

0903 

0904 
01330 

from 0243 
0905 +24V 

01710 
Imm 02-41 

0906 
ov 

01330 )1710 

0907 

0908 

1 8 
0909 

0910 
1 8 

0911 

0912 

0913 1 48 

0914 

0915 1 8 

0916 

0917 

0918 

0919 

0920 

0921 

0922 

0923 

0924 

0925 

0926 

0927 

0928 

0929 

0930 

0931 

0932 

0933 

0934 

0935 

0936 

0937 CN 
to1902 

01710 
0938 

+24V 
to1001 

01330 

#18BLU+ 

#18BLU 

#18BLU+ 

#18BLU 

ov @le] 

5069-L306ERS2 
MW.8fN~E8L 
PLC 109080 

ENET09180 

L 04070 
from 0-407 
PLCENET 

5069-0816 

IDC CORPORATION 
5100 N. CANAL ROAD 

DIMONDALE, MI 48821 
FILE: 14XXX E09 
JOB: 14XXX cuslREUTTER PARK 

DATE: 4/23 MAIN 

DRAWN: RE PLC RACK 

CHECK: PW LAYOUT 
PRELIM REV.PR IM SHT. 09 OF 30, 
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01330 
1001 from 0938 

+24V 

1002 PUMP 
ESTOP 

1003 
1-48 10030 PB 10030 1,so/00 ESTOP 

1005 SIN 0 
CHANNEL 1 
OK 

1004 PUMP 
ESTOP 

1005 
1-48 PB 10030 ,,so 01 ESTOP 

1003 SIN 1 
CHANNEL 2 
OK 

1006 

1007 

1008 

1009 

1010 

1011 

1012 10050 

1013 

1014 

1015 

1016 

1017 

1018 

1-48 10020 
1019 

01330 
TST 00 

1020 

1021 
TST 00 0 

1022 

1-48 
1023 

TST 01 

1024 

1025 
TST 01 0 

1026 

1027 
ST/MUT 02 0 

1028 

1029 
ST/MUT 02 0 

1030 

1031 
ST/MUT 03 0 

1032 

1033 
TST/MUT 03 0 

1034 IDC CORPORATION 
1035 

5100 N. CANAL ROAD 
COM DIMONDALE, MI 48821 

1036 FILE: 14XXX E10 

1037 0 JOB, 14XXX cusTREUTTER PARK 
COM 

+24V 
1038 to1101 

DATE: 4/23 SLOT 0 

01330 DRAWN: RE 8 PT. SAFETY 

CHECK: PW INPUT CARD 
PRELIM REV.PR IM SHT. 10 OF 30, 
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01330 
1101 from 1038 

+24V 

1102 

1103 

1104 

1105 

1106 

1107 

1108 

1109 

1110 

1111 

1112 

1113 

1114 

1115 

1116 

1117 

1118 

1119 
01330 

1120 

1121 

1122 

1123 

1124 

1125 

1126 

1127 

1128 

1129 

1130 

1131 

1132 

1133 

1134 

1135 
LA+ 

1136 

1137 
LA-

+24V 
1138 ?? 

01330 

O:S1/00 O•S'1 100 
}-+S-A .. FE,_TY_ o_u_· -P- O---=='----------it ri 2¥8RQUE OFF 

0 

0 

IDC CORPORATION 
5100 N. CANAL ROAD 

DIMONDALE, MI 48821 
FILE: 14XXX E11 
JOB, 14XXX cuslREUTTER PARK 

DATE, 4/23 SLOT 1 

DRAWN, RE 8PT. SAFE1Y 

CHECK, PW OUTPUT CARD 
PRELIM REV.PR IM SHT. 11 OF 30, 
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01330 
1201 from 1138 

+24V 

1202 

AB 
1203 5069-1B16 

MODULE INPUT 

c6~{~o{ s~McH 
COMPACTLOGIX 

1204 24V~DC 16 PT INPUT 
SS12050 PLC 50 

-"-~v 1-=-3 1:2/00 
1:2 00 

~~l~c{E~AN 1205 ';' i N 0 

1206 NON-SAFE 
Sr'STEM STOP 1:2 01 PB 12070 1-3 1:2/01 

1207 FAULT 

';' IN 1 
ACKNOWLEDGEMENT 

120B 

:?/0? 1-3 1:2/02 
1:2 02 

1209 to0227 VFO 

VFD OK ';' IN 2 
OK 

1210 

to =Uf9
3 1-3 1:2/03 

1:2 03 
1211 VFO 

RUNNING 
VFD RUNNING 1 IN 3 

1212 

1.=.3 1:2/04 
1:2 04 

1213 ';' IN 4 

1214 

1.=_3 1:2/05 
1:2 05 

1215 -

';' IN 5 

1216 

1-3 1:2/06 
1:2 06 

1217 
1 IN 6 

1218 

1-=-3 1:2/07 
1:2 07 

1219 01330 
1 IN 7 

1220 

1-=-3 1:2/08 
1:2 08 

1221 
';' IN 8 

1222 

1.=,3 1:2/09 
1:2 09 

1223 -

';' IN 9 

1224 

1-3 1:2/10 
1:2 10 

1225 
1 IN 10 

1226 

1-=-3 1:2/11 
1:2 11 

1227 ';' IN 11 

1228 

1.=.3 1:2/12 
1:2 12 

1229 ';' IN 12 

1230 

1-3 1:2/13 
1:2 13 

1231 
1 IN 13 

1232 

1233 
1-=-3 1:2/14 

1:2 14 

1 IN 14 

1234 IDC CORPORATION 
1-=-3 1:2/15 

1:2 15 5100 N. CANAL ROAD 
1235 ';' IN 15 DIMONDALE, MI 48821 
1236 FILE: 14XXX - E12 

+24V 
0 1237 to1302 

UNUSED 
JOB: 14XXX cuslREUTTER PARK 

01330 

1238 
DATE: 4/23 PLC 

DRAWN: RE DIGITAL INPUTS 

UNUSED 0 CHECK: PW SLOT 2 
'---- PRELIM REV. PRJ::PM SHT. 12 OF 30, 
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1301 

01330 
1302 from 1237 

+24V 

1303 

1304 

1305 
1:3/00+ 

1306 

1307 

1308 

1309 CURRENT I 

1310 

1311 

1312 

1313 

1314 

1315 

1316 

1317 

1318 

1319 

1320 01330 

1321 

1322 

1323 

1324 

1325 

1326 

1327 

1328 

1329 

1330 

1331 

1332 

1333 

1334 

1335 

1336 

1337 

1338 to1401 
01330 

WINDSPEED 
SENSOR 
4-20MA 

DV13090 

CURRENT OUT 

AB 
5069-F4IH 

MODULE ANALOG 
COMPACTLOGIX 

4 PT ANALOG 
PLCO32 
1:3/.'.00+ 

I IN 0+ 

I IN 0-

SHIELD 0 

SHIELD 0 

IDC CORPORATION 
5100 N. CANAL ROAD 

DIMONDALE, MI 48821 
FILE: 14XXX E13 
JOB: 14XXX cuslREUTTER PARK 

DATE: 4/23 SLOT 3 

DRAWN: RE 16 PT. DIGITAL 

CHECK: PW OUTPUT CARD 
PRELIM REV.PR IM SHT. 13 OF 30, 
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01330 
1401 from 1338 

+24V 

1402 

STOP D,4/00 1-3 
~~

46~r4 1403 VFO 
OUTO STOPVFD 

1404 
0:4 01 

D,4 01 1-3 
~~

462j5 START 1405 VFO 
OUl 1 START VFO 

1406 
0:4 02 

D,4/02 1-3 
1407 

DUI 2 

1408 
0:4 03 

D,4/03 1-3 
1409 

OUT 3 

1410 
0:4 04 

o,4/□4 1-3 
1411 

OUT 4 

1412 
0,4 05 

D,4/05 1-3 
1413 

DUI 5 

1414 
0:4 06 

0,4/06 1-3 
1415 

OUT 6 

1416 
0,4 07 

D,4/07 1-3 
1417 

OUl 7 

1418 
0:4 08 

D,4/08 1-3 
1419 

01330 OUT 8 

1420 
0:4 09 

D,4/09 1-3 
1421 

OUT 9 

1422 
0,4 10 

D,4/10 1-3 
1423 

OUT 10 

1424 
0:4 11 

D,4/11 1-3 
1425 

□ Ul 11 

1426 
0:4 12 

0,4/12 1-3 
1427 

OUT 12 

1428 
0:4 13 

D,4/13 1-3 
1429 

DUI 13 

1430 
0:4 14 

o,4/14 1-3 
1431 

OUT 14 

1432 
0,4 15 

D,4/15 1-3 
1433 

OUl 15 

1434 IDC CORPORATION 
1435 0 5100 N. CANAL ROAD 

LA+ DIMONDALE, MI 48821 
1436 FILE: 14XXX E14 
1437 0 JOB: 14XXX cuslREUTTER PARK 

LA-
DATE: 4/23 SLOT 2 

1438 
01330 DRAWN: RE 16 PT DIGITAL 

CHECK: PW OUTPUT CARD 
PRELIM REV.PR IM SHT. 14 OF 30, 
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01330 
1901 from 1338 

+24V 
01710 

1902 from 0938 
ov 

1903 

1904 

1905 

1906 

1907 

1908 

1909 

1910 

1911 

1912 

1913 04190 
from 04191 

POINT~ ETHERNET 
1914 

1915 

1916 

TB 1900Dl 9WB19052 
1917 

1918 

1919 
1710 

1920 
01330 

1921 
19150 

1922 

1923 

1924 

1925 

1926 

1927 

1928 

1929 

1930 
1-17 #18BLU 

1931 19310 UV 
?'1'1 ??? 

1932 

1933 

1934 

1935 

1936 

ov 
1937 to 2002 

01710 

1938 

trv 
01330 

IDC CORPORATION 
5100 N. CANAL ROAD 

DIMONDALE, MI 48821 
FILE: 14XXX E1 9 
JOB: 14XXX cusTREUTTER PARK 

DATE: 4/23 REMOTE 10 

DRAWN: RE PLC RACK 

CHECK: PW 
PRELIM REV.PR IM SHT. 19 OF 30, 
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01330 
2001 from 1438 

+24V 
01· '0 

2002 from 1937 
ov 

2003 

2004 

2005 

LOW WATER 
FLOAT 

FLT20040 

LOW WATER 
FLOAT 2 

#18 BLU Rl:0/00 

IN 0 

2006 ..___.,if-------------------FL~T"',20.!~;~6::..._0 __________ _!!:#.!!18~B~L~U------"Re::l:Oe,/ .!'-01'--------e-t--{ 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

2015 

2016 

2017 

2018 

2019 
1710 

202G1 330 

2021 

2022 

2023 

2024 

2025 

2026 

2027 

2028 

2029 

2030 

2031 

2032 

2033 

2034 

2035 

2036 

ov 
2037 to2102 

01710 

2038 

+24V 
to2101 

01330 

HIGH WATER 
FLOAT 1 

FLT20080 

HIGH WATER 
FLOAT 2 

FLT20100 

PRESSURE SENSOR 

PS20120 

IN 1 

Rl:0/02 

IN 2 

Rl:0/03 

Rl:0/04 

LOW WATER 
FLOAT 1 

LOW WATER 
FLOAT 2 

HIGH WATER FLOAT 1 

HIGH WATER 
FLOAT 2 

WATER 
PRESSURE OK 

SPARE 

SPARE 

SPARE 

IDC CORPORATION 
5100 N. CANAL ROAD 

DIMONDALE, MI 48821 
FILE: 14XXX_E20 
JOB: 14XXX cusTREUTTER PARK 

DATE: 4/23 REMOTE 10 

DRAWN: RE PLC 

CHECK: PW SLOT0&1 
PRELIM REV.PR IM SHT. 20 OF 30, 
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01330 
2101 from 2038 

+24V 
01" IQ 

2102 from 2037 
ov 

2103 

2104 

EDGE RINGS 2105 HEIGHT 1 
ON 

2106 

EDGE RINGS 2107 HEIGHT 2 
ON 

2108 

EDGE RINGS 2109 HEIGHT 3 
ON 

2110 

2111 EDGE JETS 
HEIGHT 1 

ON 

2112 

EDGE JETS 2113 HEIGHT 2 
ON 

2114 

FILL 2115 FOUNTAIN 
POOL 

2116 

DRAIN 2117 FOUNTAIN 
POOL 

2118 

2119 SPARE 
01330 1710 

2120 

2121 
01 10 

2122 

2123 

2124 

2125 

2126 

2127 

2128 

2129 

2130 

2131 

2132 

2133 

2134 

2135 

2136 

ov 
2137 to 2151 

d ?710 
2138 to 2150 

01330 

R0:1 00 1-4 SOL21050 

OUT 0 #18 BLU 

R0:1/010 1-5 SOL21070 

OUT 1 #18 BLU 

R0:1 02 
R0:1/020 1-6 

2 
SOL21090 

OUT 2 #18 BLU 

R0:1 03 
R0:1/030 1-7 

3 
SOL21110 

OUT 3 #18 BLU 

R0:1/04 1-4 SOL21130 

OUT 4 

R0:1/05 1-5 SOL21150 

OUT 5 

R0:1/06 1-6 SOL21170 

OUT 6 

R0:1/07 1-7 

OUT 7 

1133( 
50 from 2138 

51 

52 

53 

54 

55 

56 

57 

58 

59 

60 

61 

62 

63 

64 

65 

66 

67 

68 

69 

70 

71 

01330 
72 

73 

74 

75 

76 

77 

78 

79 

80 

81 

82 

83 

84 

85 

86 

+24V 
01 10 

1710 

from 2137 
ov 

OUTSIDE RING 
HEIGHT 1 

ON 

OUTSIDE RING 
HEIGHT 2 

ON 

INSIDE RING 
HEIGHT 1 

ON 

INSIDE RING 
HEIGHT 2 

ON 

CENTER JET 
HEIGHT 1 

ON 

CENTER JET 
HEIGHT 2 

ON 

SPARE 

SPARE 

R0:2 02 
2 

R0:2 03 
3 

0:1 OOR0:2 00 1-4 SOL21540 

OUT 0 #18 BLU 

0:1 /01 R0:2/01 1-5 SOL21560 

OUT 1 #18 BLU 

0:1 /02R0:2/02 1-6 SOL21580 

OUT 2 #18 BLU 

0:1 /OJR0:2/03 1-7 SOL21600 

OUT 3 #18 BLU 

R0:2/04 1-4 SOL21620 

OUT 4 

R0:2/05 1-5 SOL21640 

OUT 5 

R0:2/06 1-6 

OUT 6 

R0:2/070:1 /07 1-7 

OUT 7 

THIS PAGE CONTAINS ITEMS PROVIDED BY 
ONLY BY IDC CORPORATION. THE FOLLOWING 
DESIGNATIONS APPLY: 

IDC CORPORATION 
5100 N. CANAL ROAD 

DIMONDALE, MI 48821 
FILE: 1 4XXX E21 

JOB, 14XXX cuslREUTTER PARK 

DATE, 4/23 REMOTE 10 

DRAWN: RE DIGITAL OUTPUTS 

CHECK, PW SLOT 2&3 
PRELIM REV.PR IM SHT. 21 OF 30, 
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2601 

2602 

2603 

2604 

2605 

2606 

2607 

2608 

2609 

2610 

2611 

2612 

2613 

2614 

2615 

2616 

2617 

2618 

2619 

2620 

2621 

2622 

2623 

2624 

2625 

2626 

2627 

2628 

2629 

2630 

2631 

2632 

2633 

2634 

2635 

2636 

2637 

2638 

32.97 -- r---------------,---------------------------------------------------.. 

23 7/8" 

22 1/4" 

f--TOP 

/ 

12"--

4" --

2"--

0 0 
-11, 

i • 
~ 
~ 

s 

~ 
i5 
a. 

" < 
0 

"' 

0 0 

26170 

1 1/2 ~ J x ~-; WREWAY 

o" -- ~------+-- +-------+-------f------+---------+-------+------+-----f------1---------' 

I 
'6 'in 

'io 'io 'io 
" 'h ' ' ::,. 

"' "' Cl 

"' <O 
,;;: <O "' "' ... 
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BY THE COMMITTEE ON WAYS AND MEANS 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, the Michigan Strategic Fund (the “MSF”), through its Revitalization and 
Placemaking Program (“RAP 2.0”) initially awarded the City a grant for a total award 
amount not to exceed Six Million Four Hundred Fifty Thousand Dollars ($6,450,000), 
inclusive of the Administrative Amount; and, 
 
WHEREAS, the Michigan Strategic Fund (the “MSF”), through its Revitalization and 
Placemaking Program (“RAP 2.0”) has increased the amount awarded to the City by Five 
Hundred Eighty One Thousand Dollars ($581,000) a grant for a total award amount not 
to exceed Seven Million and Thirty One Thousand Dollars ($7,031,000) to be disbursed 
under the terms of the Grant Agreement; and, 
 
WHEREAS, the purpose of this program is to invest in projects that enable population 
and tax revenue growth through rehabilitation of vacant and blighted buildings and historic 
structures, rehabilitation and development of vacant properties, and development of 
permanent place-based infrastructure associated with social zones and traditional 
downtowns, outdoor dining, and place-based public spaces; and, 
 
WHEREAS, the purpose of the additional funds is to restore and renovate the Reutter 
Park Fountain in Downtown Lansing for a total not to exceed project cost of $1,500,000, 
with the remainder of project costs supported by the carryforward of FY 2025 and FY 
2026 Parks Millage capital project appropriations set aside by the Lansing Parks Board 
and City Council for the Fountain and grant matching funds;  
 
NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council hereby authorizes 
the Administration to accept the Revitalization and Placemaking Program Grant 
Agreement (RAP 2.0) from the MSF for the eligible project; and, 
 
BE IT FINALLY RESOLVED, the Administration is authorized to create appropriate 
accounts and to make the necessary operating transfers for the expenditure and control 
of the balance of the grant funds and carryforwards, and to execute any necessary 
agreements upon approval as to form by the City Attorney. 
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INTRODUCTION OF ORDINANCE 
 
An ordinance of the City of Lansing, Michigan to conform the Lansing Codified 
Ordinances to the 2026 revised Lansing City Charter to add new Chapter 245, Sections 
245.01, 245.02, 245.03, 245.04 and 245.05 to provide powers and duties of the Office 
of the Independent Internal Auditor, including the appointment, suspension, and 
removal of the Internal Auditor, and to provide for the office function. 
 
The Ordinance is read a first time by its title and referred to the Committee on Ways and 
Means. 

Page 75 of 86



BY THE COMMITTEE ON WAYS AND MEANS 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
Resolved by the City Council of the City of Lansing that a public hearing be set for 
Monday, ___________________________, 2026, at 7 p.m. in Tony Benavides Lansing 
City Council Chambers, Tenth Floor, Lansing City Hall, 124 West Michigan Avenue, 
Lansing, Michigan, for the purpose of considering an Ordinance of the City of Lansing, 
Michigan to conform the Lansing Codified Ordinances to the 2026 revised Lansing City 
Charter to add new Chapter 245, Sections 245.01, 245.02, 245.03, 245.04 and 245.05 
to provide powers and duties of the Office of the Independent Internal Auditor, including 
the appointment, suspension, and removal of the Internal Auditor, and to provide for the 
office function. 
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CITY OF LANSING 
NOTICE OF PUBLIC HEARING  

 
NOTICE IS HEREBY GIVEN that a Public Hearing will be held on Monday, 
_________, 2026 at 7:00 p.m. in the Tony Benavides Lansing City Council 
Chambers, 10th Floor Lansing City Hall, 124 W. Michigan Ave., Lansing, MI for the 
purpose of considering: 
 
An ordinance of the City of Lansing, Michigan to conform the Lansing Codified 
Ordinances to the 2026 revised Lansing City Charter to add new Chapter 245, 
Sections 245.01, 245.02, 245.03, 245.04 and 245.05 to provide powers and duties 
of the Office of the Independent Internal Auditor, including the appointment, 
suspension, and removal of the Internal Auditor, and to provide for the office 
function. 
 
Persons with disabilities who need an accommodation to fully participate in these 
meetings should contact the City Council Office at 517-483-4177 (TDD (517) 483-
4479) 24 hour notice may be needed for certain accommodations. An attempt will 
be made to grant all reasonable accommodation requests. 
 
For more information, please call 517-483-4177. If you are interested in this matter, 
please attend the public hearing or send a representative. Written comments will 
be accepted between 8 a.m. and 5 p.m. on City business days if received before 
5 p.m., on the day of the Public Hearing at the City Clerk’s Office, Ninth Floor, City 
Hall, 124 West Michigan Ave., Lansing, MI 48933 or email 
city.clerk@lansingmi.gov. 
 
 
Chris Swope, Lansing City Clerk, MMC/MiPMC 
www.lansingmi.gov/Clerk       
www.facebook.com/LansingClerkSwope 
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1 

1 ORDINANCE NO. __________ 

2  An ordinance of the City of Lansing, Michigan to conform the Lansing Codified 

3 Ordinances to the 2026 revised Lansing City Charter to add new Chapter 245, Sections 

4 245.01, 245.02, 245.03, 245.04 and 245.05 to provide powers and duties of the Office of the 

5 Independent Internal Auditor, including the appointment, suspension, and removal of the 

6 Internal Auditor, and to provide for the office function.  

7  THE CITY OF LANSING ORDAINS: 

8 Section 1.  That Chapter 245, Sections 245.01, 245.02, 245.03 and 245.04 of the Codified 

9 Ordinances of the City of Lansing, Michigan, be and is hereby amended to read as follows: 

10 245.01 - Office of the Independent Internal Auditor. 

11 (a) The Office of the Independent Internal Auditor shall be an agency of the City 

12 with the powers, duties, and functions conferred by the Lansing City Charter.  

13 (b) The Internal Auditor shall be the head of the Office of the Independent 

14 Internal Auditor. The Internal Auditor shall be a Certified Public Accountant and certified 

15 as a Certified Internal Auditor by The Institute of Internal Auditors (IIA) and shall 

16 maintain those certifications throughout employment with the City.  

17 245.02 - Internal Auditor Appointment and Removal.  

18 The Internal Auditor:  

19 (a) Shall be appointed by recommendation of the Mayor to City Council and 

20 approval by a majority of City Council members serving.  

21 (b) May be suspended or removed by the Mayor or by a vote of two-thirds (2/3) 

22 of City Council members serving. Notice of such action shall be filed with the City Clerk. A 

23 suspension or removal by City Council is subject to veto by the Mayor as provided in 
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1 Section 3-305, except Sec. 3-305.3 shall not apply. A suspension or removal by the Mayor is 

2 subject to veto by City Council as provided in Section 4-401.5.  

3 245.03 - Staff. 

4 (a) The Internal Auditor may appoint a Deputy Internal Auditor. The Deputy 

5 shall exercise the powers and perform the duties of the Internal Auditor to the full extent 

6 permitted by law during the Internal Auditor’s absence, temporary disability, or when the 

7 position is vacant. The Deputy Internal Auditor shall be a Certified Public Accountant and 

8 shall maintain those certifications throughout employment with the City. 

9 (b) The Internal Auditor may request the Mayor include in the Mayor’s budget 

10 proposal, funds to hire City employees, including the Deputy Internal Auditor, or procure 

11 outside support to perform the functions of the Office of the Independent Internal Auditor.  

12 245.04 - Powers and Duties  

13 (a) The Internal Auditor shall prepare an annual risk-based audit plan by July 

14 1st of each year. The annual risk-based audit plan shall contain a list of recommended 

15 audits to be conducted during the fiscal year and shall focus on high-risk departments and 

16 processes identified in the annual risk-based audit plan. Copies of the annual risk-based 

17 audit plan shall be delivered to the Mayor and City Council and placed on file with the City 

18 Clerk.  

19 (b) By August 1 and February 1 of each year, the Mayor and City Council, in 

20 consultation with the Internal Auditor, will mutually determine the audits the Internal 

21 Auditor will conduct during the subsequent fiscal half year. The determination on August 1 

22 will be for the audits to be conducted during the subsequent fiscal half, January 1 through 
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1 June 30; the determination on February 1 will be for the audits to be conducted during the 

2 subsequent fiscal half, July 1 through December 31.  

3 (c) The Internal Auditor shall conduct audits which include financial 

4 transactions, performance reviews, and operations of City departments identified in the 

5 annual risk-based audit plan. At the conclusion of each audit, the Internal Auditor shall 

6 make a full written report to the Mayor and City Council and place it on file with the City 

7 Clerk.  

8 (d) The Internal Auditor shall perform an annual financial analysis of all 

9 departments not selected for audit in the current fiscal year under subsection (b) and 

10 present the written analysis to the Mayor and City Council and place it on file with the City 

11 Clerk.  

12 (e) After the close of each fiscal year, the Internal Auditor shall make a written 

13 report on the financial position of the City and present the report to the Mayor and City 

14 Council and place it on file with the City Clerk.  

15 (f) The Internal Auditor may investigate the administration and operation of 

16 any City department and report findings and recommendations to the Mayor and City 

17 Council and file each report with the City Clerk. The Internal Auditor shall have access to 

18 all financial records, Department of Human Resources records, and other records of City 

19 departments necessary to perform their functions. The Internal Auditor may subpoena 

20 witnesses, administer oaths, take testimony, and enter and inspect premises within the 

21 control of any City department during regular business hours with reasonable advanced 

22 notice to the department head.  
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1 (g) The Internal Auditor shall have no authority to audit the activities of the 

2 Board of Water and Light except as requested in writing and paid for by the Board.  

3 (h) The Internal Auditor shall have no authority to audit the activities or access 

4 the records of the 54A District Court.  

5 245.05 - Limitations  

6 Except as otherwise provided in Codified Ordinances of the City of Lansing, the Internal 

7 Auditor shall not have any interest whatsoever, direct or indirect, explicit or implicit, in 

8 any City department, nor be custodian of any cash or securities belonging to the City other 

9 than the appropriation to the Office of the Independent Internal Auditor.  

10      Section 2.  All ordinances, resolutions or rules, parts of ordinances, resolutions or rules 

11 inconsistent with the provisions are repealed. 

12  Section 3.  Should any section, clause or phrase of this ordinance be declared to be 

13 invalid, the same shall not affect the validity of the ordinance as a whole, or any part thereof 

14 other than the part so declared to be invalid. 

15  Section 4.  This ordinance shall take effect on the 14th day after enactment, unless given 

16 immediate effect by City Council. 
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DRAFT #5 

DATE: 08/12/2026 
 

 
1 

 

1 ORDINANCE NO. __________ 

2 An ordinance of the City of Lansing, Michigan, to amend Chapter 230 of the 

3 Lansing Codified Ordinances by adding Chapter 230, Section 230.02 to allocate a portion 

4 of those funds from the City of Lansing General Fund Budget dedicated to Basic Human 

5 Services to provide for assistance and support to ensure safe and secure housing for City of 

6 Lansing residents.  

7 THE CITY OF LANSING ORDAINS: 

8 Section 1.  That Chapter 230, Section 230.02 of the Codified Ordinances of the City of Lansing, 

9 Michigan, be and is hereby amended to read as follows: 

10 230.02. –  Basic Human Services Allocation for Safe and Secure Housing Initiative.  

11 (a) Safe and Secure Housing Initiative. A portion of the general fund dollars 

12 allocated to the Department of Human Relations and Community Services for Basic 

13 Human Services pursuant to Section 240.03(a) shall be reserved for the Safe and Secure 

14 Housing Initiative. This amount shall be phased in over four fiscal years as follows: at least 

15 0.0625 percent in fiscal year 2028; at least 0.125 percent in fiscal year 2029; at least 0.1875 

16 percent in fiscal year 2030; and at least 0.25 percent in fiscal year 2031 and each fiscal year 

17 thereafter. Pursuant to Section 240.03(c), this allocation shall be administered by the 

18 Department of Economic Development and Planning and shall be used solely for programs, 

19 grants, and staffing that provide aid and assistance for a Safe and Secure Housing 

20 Initiative, which is defined as funding to include, but is not limited to: 

21 (1) Homeowner safety and code compliance repairs; 

22 (2) Habitability and hazard remediation; 
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DRAFT #5 

DATE: 08/12/2026 
 

 
2 

 

1 (3) Eviction prevention and emergency rental or utility assistance; 

2 (4) Staffing, case management, and administrative costs necessary to deliver 

3 services in this section; 

4 (5) Other housing stability initiatives consistent with this Section’s purpose.  

5 (b) Administration. The spending of any funding allocated pursuant to this Section 

6 shall comply with all existing Lansing Ordinances related to purchasing. These funds may 

7 be used for the direct provision of housing stability and housing assistance by City 

8 departments or by local community-based, non-profit, charitable organizations. 

9 Additionally, these funds may be used as match or leverage funds by City departments or 

10 community-based agencies to secure additional funds from federal, state, or private sources 

11 to support housing stability and housing assistance initiatives.  

12  Section 2.  All ordinances, resolutions or rules, parts of ordinances, resolutions or rules 

13 inconsistent with the provisions are repealed. 

14  Section 3.  Should any section, clause or phrase of this ordinance be declared to be 

15 invalid, the same shall not affect the validity of the ordinance as a whole, or any part thereof 

16 other than the part so declared to be invalid. 

17  Section 4.  This ordinance shall take effect on the 14th day after enactment, unless given 

18 immediate effect by City Council. 
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CITY OF LANSING 
NOTICE OF PUBLIC HEARING  

 
NOTICE IS HEREBY GIVEN that a Public Hearing will be held on Monday, 
September 14, 2026 at 7:00 p.m. in the Tony Benavides Lansing City Council 
Chambers, 10th Floor Lansing City Hall, 124 W. Michigan Ave., Lansing, MI for the 
purpose of considering: 
 

An ordinance of the City of Lansing, Michigan, to amend Chapter 230 of 
the Lansing Codified Ordinances by adding Chapter 230, Section 230.02 
to allocate a portion of those funds from the City of Lansing General Fund 
Budget dedicated to Basic Human Services to provide for assistance and 
support to ensure safe and secure housing for City of Lansing Residents. 

 
Persons with disabilities who need an accommodation to fully participate in these 
meetings should contact the City Council Office at 517-483-4177 (TDD (517) 483-
4479) 24 hour notice may be needed for certain accommodations. An attempt will 
be made to grant all reasonable accommodation requests. 
 
For more information, please call 517-483-4177. If you are interested in this matter, 
please attend the public hearing or send a representative. Written comments will 
be accepted between 8 a.m. and 5 p.m. on City business days if received before 
5 p.m., on the day of the Public Hearing at the City Clerk’s Office, Ninth Floor, City 
Hall, 124 West Michigan Ave., Lansing, MI 48933 or email 
city.clerk@lansingmi.gov. 
 
 
Chris Swope, Lansing City Clerk, MMC/MiPMC 
www.lansingmi.gov/Clerk       
www.facebook.com/LansingClerkSwope 
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INTRODUCTION OF ORDINANCE 
 
Council Member Carter introduced: 
 
An ordinance of the City of Lansing, Michigan, to amend Chapter 230 of the Lansing 
Codified Ordinances by adding Chapter 230, Section 230.02 to allocate a portion of 
those funds from the City of Lansing General Fund Budget dedicated to Basic Human 
Services to provide for assistance and support to ensure safe and secure housing for 
City of Lansing Residents. 
 
The Ordinance is read a first time by its title and referred to the Committee 
__________________ 
 

BY THE COMMITTEE ON WAYS AND MEAN 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
Resolved by the City Council of the City of Lansing that a public hearing be set for 
September 14, 2026 at 7 p.m. in the Tony Benavides Lansing City Council Chambers, 
Tenth Floor, Lansing City Hall, 124 West Michigan Avenue, Lansing, Michigan, for the 
purpose of amending Chapter 230 of the Lansing Codified Ordinances by adding 
Chapter 230, Section 230.02 to allocate a portion of those funds from the City of 
Lansing General Fund Budget dedicated to Basic Human Services to provide for 
Supportive Housing Services. 
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Ways and Means:  Reviews all proposed modifications to the City’s annual Budget and 
program audits prepared by the Internal Auditor, the City’s short-range and long-range financial 
condition, workforce needs for City operations and financial impact statements developed on 
proposed actions; and reviews and develops policy recommendations on City financial and 
budget matters. 
 
 
NOW, THEREFORE BE IT RESOLVED, that the Lansing City Council has established the 
following as its Fiscal Year 2027/2028 Budget Policies and Priorities and requests that the 
Administration review them and encourages that they, to the extent practical, be included in the 
Administration’s budget presented due to the City Council by the fourth Monday in March 2027. 

BE IT FURTHER RESOLVED, the Committee on Ways and Means has established the 
following priorities: 

 
BUDGET PRIORITIES FY 2022/2023- RESOLUTION 2021-190 
BE IT FURTHER RESOLVED, the Committee on Ways and Means has established the 
following priorities: 
 1. Encourage the Administration to focus in on budget allocations and centralize 
 the fees and costs associated with items such as Information Technology, 
 utilities, etc. 
 2. Encourage the Chief Strategy Officer to perform an audit report on short and 
 long term resolutions for the current forecast of the City’s revenues and 
 expenditures within all departments 

 
BUDGET PRIORITIES FY 2023/2024- RESOLUTION 2022-246 
BE IT FURTHER RESOLVED, the Committee on Ways and Means has established the 
following priorities:  
 1. Explore new municipal incentives under the Inflation Recovery Act to invest in solar 
 energy for City facilities.  
 2. Encourage the Chief Strategy Officer to perform an audit report on short and long 
 term resolutions for the current forecast of the City’s revenues and expenditures within 
 all departments. 

BUDGET PRIORITIES FY 2024/2025- RESOLUTION 2023-232 
BE IT FURTHER RESOLVED, the Committee on Ways and Means has established the 
following priorities:  

1. Continue to explore new municipal incentives under the Inflation Recovery Act to 
 invest in solar energy for City facilities. 

 

 No Committee Budget Priorities for FY 2025/2026 or FY 2026/2027 
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