
 

To improve the Lansing community by fostering economic growth that is strategic, sustainable and equitable. 
 

 

 

 
 

Board of Directors Meeting  
Friday, August 7, 2026 – 8:30 AM 

Lansing EDC Office - 401 S. Washington Sq. Suite 101, Lansing, MI 48933 
 

AGENDA  
 

1) Call to Order/Rollcall 

2) Approval of LEDC Board Meeting Minutes – Friday, July 10, 2026 

3) Financial Update 

4) Corner Parcel Repurchase Resolution (ACTION) 

5) ARPA/LEED Initiative Updates 

a. Targeted Redevelopment  

i. Amendment to CityCraft Agreement  

ii. Neighborhoods of Focus Update 

b. ARPA Budget Amendment 

6) Property Redevelopment Support (ACTION) 

7) Approval of FY2026/2027 LEDC Budget Amendment (ACTION)  

8) Operations Update 

9) Project and Program Updates  

10) Open Forum for LEDC Board Members 

11) Other Business 

12) Public Comment 

13)     Adjournment 

 



The Lansing EDC’s Mission is to improve the Lansing community by fostering 
economic growth that is strategic, sustainable and equitable. 

 

 

 

 
 

 
Board of Directors Meeting 

Friday, July 10, 2026 – 8:30 A.M. 
Lansing EDC Office – 401 S. Washington Sq., Suite 101, Lansing, MI 48933 

 
MINUTES  

 
Members Present:  Jonathan Smith, Chaz Carrillo, Dr. Cristina Benton, Calvin Jones, 

Rawley Van Fossen, Catherine Rathbun, Bryan Britten 
  
Members Absent:           Shelley Davis Boyd, Dr. Alane Laws-Barker 
 
Staff Present:                 Kris Klein, Amiee Evans, Chelsea Dowler, Aurelius Christian, 

Kahleea Washington, Shay Manawar, Brian Swett 
 

Guests:                          Brent Forsberg, Melissa Hall, and John Knott (virtual) 
 

Call to Order 
Vice Chair Jones called the Lansing Economic Development Corporation meeting to order at 8:58 
A.M. 
 
Approval of LEDC Board Meeting Minutes – Friday, June 5, 2026 (ACTION) 
MOTION: Member Benton moved to approve the LEDC meeting minutes from Friday, June 5, 2026, 
Board of Directors meeting, as presented. Motion seconded by Member Carrillo. 
 
YEAS: Seven (7); unanimous; motion carried.  
 
Lansing EDC May 2026 Draft Financial Statements 
Swett presented the May 2026 Draft Financial Statements. 
 
2231 W. Willow St. EGLE Brownfield Redevelopment Program Grant Application (ACTION) 
Evans presented an update of the grant application for Board consideration. Member Benton asked if 
the grant has been awarded to us yet. Evans replied no, but it looks favorable that we will get it. 
 
MOTION: Member Britten moved to approve the EGLE Grant Application for 2231 W. Willow St., as 
presented. Motion seconded by Member Benton. 
 
YEAS: Seven (7); Unanimous; motion carried. 
 
FY2026/2027 Corridor Improvement Authority Service Contracts (ACTION) 
Klein presented the FY2026/2027 Corridor Improvement Authority Service Contracts for 
consideration. 
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MOTION: Member Carrillo moved to approve the FY2026/2027 Corridor Improvement Authority 
Service Contracts, as presented. Motion seconded by Member Rathbun. 
 
YEAS: Seven (7); Unanimous; motion carried. 
 
Approval of FY2026/2027 LEDC Budget Amendment (ACTION) 
Klein presented the FY2026/2027 LEDC Budget Amendment for consideration. 
 
MOTION: Member Carrillo moved to approve the 2025/2026 LEDC Budget Amendment to add 
Revenues for the CIA Service Contracts, as presented. Motion seconded by Member Benton. 
 
YEAS: Seven (7); Unanimous; motion carried. 
 
Operations Update 
Klein provided organizational updates, including:  

• HR Recommendations: 
o Currently working on completing performance planning and review process for staff. 
o Individual Development Plan template has been completed, and plan to establish for 

staff in September/October 2026. 
o All employees have completed anti-harassment prevention training. 
o Updated employee on-boarding procedures are being drafted. 
o Updated employee exit survey has been established. 

• Outreach and Engagement: 
o Lansing EDC hosted a regional EPA representative on June 25. LEAP staff were invited 

to participate. We discussed how to better utilize remaining EPA RLF Funds and future 
Brownfield Assessment Grants.  

o Working to schedule an update and tour of the New Vision Lansing project. 
o Working with Gillespie Group on a possible amendment to the Brick Row Brownfield 

Plan. 
• State Budget 

o The annual budget for the State of Michigan was recently adopted by the legislature 
and included significant cuts to essential business development and community 
revitalization. Lansing EDC is working with the MEDC and other partners to 
understand changes to programs.  

• Event Reminders: 
o Holmes & Pleasant Grove / SWL Celebration: Tuesday, July 14th, 3 – 7 PM 
o Lansing EDC 50th Anniversary Celebration: Tuesday, July 21st, 5:00 PM 

Project and Program Updates 
Updates were presented on the following: 

• Targeted Redevelopment Update 
John Knott of CityCraft presented updates on the South Lansing Roadmap efforts. Member 
Britten commented on the thorough update and data collection and inquired on what the next 
steps are. Knott and Christian said that community engagement is ongoing and will continue. 

 
Open Forum for LEDC Board Members 
 None 
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Other Business 

None 
 

Public Comment 
 None 
 
Adjournment 
Vice-Chair Jones called the Lansing Economic Development Corporation meeting to adjournment at 
9:53 A.M.  
 
 
 
________________________________________________________ 
Kris Klein, President & CEO 
Lansing Economic Development Corporation (LEDC) 
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ECONOMIC DEVELOPMENT CORPORATION  
OF THE CITY OF LANSING 

Certificate of Resolution by Board of Directors 
 
At a scheduled meeting of the Board of Directors of the Economic Development Corporation 
of the City of Lansing held on Friday, August 7, 2026, at 8:30 a.m., pursuant to notice duly 
given: 
 
PRESENT: Members:  

  
 
ABSENT: Members:  
    
The following preamble and resolution was offered by; 
 
  Member:  
 
  Member:  
 
 
WHEREAS, on November 1, 2012, under the terms of a Comprehensive Development 
Agreement (CDA) the Lansing Economic Development Corporation (Lansing EDC) sold a 
parcel of land (Corner Parcel) for $280,000 to the Sault Ste Marie Tribe of Chippewa Indians 
(the Tribe); and 
 
WHEREAS, the purpose of the land sale was to allow the Tribe to build a small Boutique 
Casino as the first step in their process to build a full size Showcase Casino next to the 
Lansing Center in Downtown Lansing; and  
 
WHEREAS, under the terms and of the CDA, the Tribe was required to apply to the U.S. 
Interior Department to transfer the Corner Parcel to the federal government so it could be 
held in trust for the benefit of the Tribe; and 
 
WHEREAS, if the Tribe was unable to meet the requirement of getting the Corner Parcel 
placed into trust, the CDA stated the Tribe must re-convey the parcel to the Lansing EDC (or 
City of Lansing) for the original purchase price as contained in the above referenced CDA. 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
LANSING ECONOMIC DEVELOPMENT CORPORATION AS FOLLOWS: 
 
1. Lansing Economic Development Corporation Board of Directors (Board) approves 

repurchasing the Corner Parcel per the terms listed in the Comprehensive Development 
Agreement with purchase and closing costs to be paid from the LEDC Business Loan 
Fund. 
 

2. Furthermore, the Board directs the Lansing EDC staff to work with the Lansing EDC 
Attorney, City of Lansing Attorney and Tribe to prepare and review the necessary 
documents for the purchase of the Corner Parcel.   
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3. Also, the Board directs the Chair of the Lansing EDC to review the final documents with 

the Lansing EDC Attorney and Lansing EDC Staff. 
 

4. Additionally, the Board authorizes the Board Chair to sign and execute the necessary 
Corner Parcel purchase documents. 

 
5. Finally, the Lansing EDC declares that all resolutions or parts of resolutions in conflict with 

any of the provisions of this Resolution are repealed. 
 
The foregoing preamble and resolutions are hereby approved by the Board of Directors for 
the Economic Development Corporation of the City of Lansing. 
 
YEAS:   ( )    
    
NAYS:   ( )    
 
ABSTENTIONS: ( )  
   
ABSENT:  ( )  

 

PREAMBLE AND RESOLUTIONS DECLARED ADOPTED. 
 
STATE OF MICHIGAN ) 
    ) ss. 
COUNTY OF INGHAM ) 
 
 
I hereby certify that the foregoing is a true and a complete copy of a preamble and resolutions 
adopted at a meeting of the Economic Development Corporation of the City of Lansing held 
on the 7th day of August 2026, and said preamble and resolutions are on file in the office of 
the Economic Development Corporation of the City of Lansing and are available to the public.  
Public notice of the meeting was given pursuant to and in compliance with Act No. 267, Public 
Acts of Michigan 1976, including in the case of a special or re-scheduled meeting, notice by 
publication or posting of at least eighteen (18) hours prior to the time set for the meeting.  In 
addition, the meeting was held in full compliance with the Board’s By-Laws. 
 
IN WITNESS WHEREOF, I have hereunto affixed my official signature. 
       
 
 
              
       Shelley Davis Boyd, Chair 
       LEDC Board of Directors 
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ECONOMIC DEVELOPMENT CORPORATION  
OF THE CITY OF LANSING 

Certificate of Resolution by Board of Directors 
 
At a regularly scheduled meeting of the Board of Directors of the Economic Development 
Corporation of the City of Lansing held on Friday, August 7, 2026 at 8:30 a.m., pursuant 
to notice duly given: 
 
 
PRESENT: Members:  
 
ABSENT: Members:  
 
 
The following preamble and resolution was offered by; 
 

 Member: , and seconded by: 
 

  Member:   
 
 
WHEREAS, a strategic goal of the Lansing Economic Development Corporation (LEDC) 
is to revitalize underutilized commercial properties, with the objective of driving 
redevelopment efforts for vacant and obsolete properties; and  
 
WHEREAS, the City of Lansing took ownership of the property located at 308 E. Cesar 
E. Chavez Avenue (the “Property”) in March 2026 through the Ingham County property 
transfer process due to tax foreclosure; and 
 
WHEREAS, the City of Lansing and the LEDC work closely to identify and market 
strategic properties throughout the city and are currently marketing and soliciting 
Requests for Proposals for redevelopment of the Property through the joint “Build 
Lansing” initiative; and  
 
WHEREAS, the City of Lansing and the LEDC desire to stabilize the Property to ensure 
the building is safe, compliant, and economically viable for future redevelopment 
opportunities; and   
 
WHEREAS, the LEDC desires to fund design and construction services necessary to 
stabilize this critical Property in the Old Town commercial district to support future 
redevelopment and activation; and  
 
WHEREAS, the LEDC intends to enter into any necessary agreements with the City of 
Lansing and contractors to procure and purchase design and construction services for 
the Property; and  
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WHEREAS, to the LEDC recognizes that funding of design and construction activities on 
the Property will lead to development opportunities to achieve the LEDC’s objectives and 
align with the LEDC’s mission. 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
LANSING ECONOMIC DEVELOPMENT CORPORATION AS FOLLOWS: 
 
1. The Lansing Economic Development Corporation Board approves of allocating up to 
One Hundred Forty Thousand Dollars ($140,000) of LEDC funds from its General Fund 
to provide Property Redevelopment Support on the City of Lansing owned property at 
308 E. Cesar E. Chavez Avenue, Lansing, MI.  
 
2. The LEDC Board directs its authorized representative and legal counsel to work with 
the City of Lansing and/or contractors on finalizing any necessary agreement(s) to 
formalize the arrangement and scope of work to the satisfaction of the LEDC Chair who 
will then execute the agreement on the Corporation’s behalf. 
 
4. Additionally, the LEDC agrees that if any section, clause or phrase of this Resolution 
is declared as invalid by a court of law, that ruling shall not affect the intent and purpose 
of this Resolution and validity of the remaining provisions of the Resolution. 
 
5. Finally, the LEDC declares that all resolutions or parts of resolutions in conflict with any 
of the provisions of this Resolution are repealed. 
 
The foregoing preamble and resolutions are hereby approved by the Board of Directors 
for the Economic Development Corporation of the City of Lansing. 
 
 
YEAS:   ( )    
 
NAYS:  ( )     
 
ABSTENTIONS:  ( )   
 
ABSENT:   ( ) 
 
      
PREAMBLE AND RESOLUTIONS DECLARED ADOPTED. 
 
STATE OF MICHIGAN ) 
    ) ss. 
COUNTY OF INGHAM ) 
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I hereby certify that the foregoing is a true and a complete copy of a preamble and 
resolutions adopted at a regular meeting of the Economic Development Corporation of 
the City of Lansing held on the 7th day of August 2026, and said preamble and resolutions 
are on file in the office of the Economic Development Corporation of the City of Lansing 
and are available to the public.  Public notice of the meeting was given pursuant to and 
in compliance with Act No. 267, Public Acts of Michigan 1976, including in the case of a 
special or re-scheduled meeting, notice by publication or posting of at least eighteen (18) 
hours prior to the time set for the meeting.  In addition, the meeting was held in full 
compliance with the Board’s By-Laws. 
 
IN WITNESS WHEREOF, I have hereunto affixed my official signature. 
 
        
 
 
              
       Shelley Davis Boyd, Chair 
       LEDC Board of Directors 
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ECONOMIC DEVELOPMENT CORPORATION  
OF THE CITY OF LANSING 

Certificate of Resolution by Board of Directors 
 
At a regularly scheduled meeting of the Board of Directors of the Economic Development 
Corporation of the City of Lansing held on Friday, August 7, 2026 at 8:30 a.m., pursuant 
to notice duly given: 
 
 
PRESENT: Members:  
 
ABSENT: Members:  
 
 
The following preamble and resolution was offered by; 
 

 Member: , and seconded by: 
 

  Member:  
 
 
LEDC Fiscal Year 2026-2027 Budget Amendment: 
 
WHEREAS, on Friday, August 7, 2026, the Lansing Economic Development Corporation 
Board of Directors (LEDC Board) adopted a resolution to fund design and construction 
services necessary to stabilize the City of Lansing owned property at 308 E. Cesar E. 
Chavez Ave. to support future redevelopment and activation of the property; and 
 
WHEREAS, with the same resolution adopted on Friday, August 7, 2026, the LEDC Board 
approved the allocation of up to One Hundred Forty Thousand Dollars ($140,000) of 
LEDC funds from its General Fund to provide Property Redevelopment Support on the 
aforementioned property.  
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
LANSING ECONOMIC DEVELOPMENT CORPORATION AS FOLLOWS: 
 
1. Lansing Economic Development Corporation Board of Directors (LEDC Board) 

approves amending the Fiscal Year 2026/2027 budget to include up to One Hundred 
Forty Thousand Dollars ($140,000) from its General Fund Balance to provide Property 
Redevelopment Support on the City of Lansing owned property at 308 E. Cesar E. 
Chavez Avenue. 
 

2. Additionally, the LEDC agrees that if any section, clause or phrase of this Resolution 
is declared as invalid by a court of law, that ruling shall not affect the intent and 
purpose of this Resolution and validity of the remaining provisions of the Resolution. 
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3. Finally, the LEDC declares that all resolutions or parts of resolutions in conflict with 

any of the provisions of this Resolution are repealed. 
 

The foregoing preamble and resolutions are hereby approved by the Board of Directors 
for the Economic Development Corporation of the City of Lansing. 
 
 
YEAS:   ( )    
 
NAYS:  ( )     
 
ABSTENTIONS:  ( )   
 
ABSENT:   ( )    
 

PREAMBLE AND RESOLUTIONS DECLARED ADOPTED. 
 
STATE OF MICHIGAN ) 
    ) ss. 
COUNTY OF INGHAM ) 
 
I hereby certify that the foregoing is a true and a complete copy of a preamble and 
resolutions adopted at a regular meeting of the Economic Development Corporation of 
the City of Lansing held on the 7th day of August 2026, and said preamble and resolutions 
are on file in the office of the Economic Development Corporation of the City of Lansing 
and are available to the public.  Public notice of the meeting was given pursuant to and 
in compliance with Act No. 267, Public Acts of Michigan 1976, including in the case of a 
special or re-scheduled meeting, notice by publication or posting of at least eighteen (18) 
hours prior to the time set for the meeting.  In addition, the meeting was held in full 
compliance with the Board’s By-Laws. 
 
IN WITNESS WHEREOF, I have hereunto affixed my official signature. 
       
 
 
              
       Shelley Davis Boyd, Chair 
       LEDC Board of Directors 
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