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Andy Schor, Mayor

Lansing Gateway Corridor Improvement Authority
Board of Directors Monthly Meeting

Wednesday, June 17th, 2026 — 4:.00 PM
Capital Region International Airport
4100 Capital City Blvd. Lansing, Ml 48906
Chris Hoiman Room

AGENDA

. Call to Order/ Roll Call
Approval of the Lansing Gateway CIA Meeting Minutes (5.20. 2026)—- Action

Update on the Design Project

Approval of the LEDC and CIA Services Agreement- Action
Discussion on Corridor Projects

Public Comment

Other Business

Adjournment



Lansing Gateway Corridor Improvement Authority
Board of Directors Monthly Meeting
May 20, 2026 @ 4:00pm
Capital Region International Airport
4100 Capital City Blvd. Lansing, MI 48906
Chris Holman Room

Members Present: Robert Benstein, Bob Van Arkel, Kombriana Crank,
Steve Bohnet

Members Absent: Jo Sperry, Hillary Kipp

Facilitator Present: Kahleea Washington (Lansing EDC)
Guests Present: None

Public: None

Recorded by: Kambriana Crank

Call to Order/ Roll Call
Roll call at 4:.08 pm

Approval of Lansing Gateway CIA Meeting Minutes (March 18th, 2026)- Action
The board reviewed the meeting minutes and provided revisions. The motion
was tabled until the board reached a quorum, then they acted on it.

Motion: Van Arkle

Support: Crank

Passed unanimously

Update on the Design Project:

Washington gave the board an update, recapping the call with the design
firm held last month. The proposals included increasing biking and
transportation options along the corridor. The board will be updated next

month on the consultants' progress.



Update on LEDC and CIlAs Service Agreement

Washington shared with the board the administrative support LEDC is providing to
all CIA’s that is within the service agreement. The official agreement will be given
next month.

Other Business:

Washington updated the board on new projects taking places along the corridor
with businesses owners and has recommended the facade improvement
program. Washington is working on a vacancy inventory for all CIA’s.

Public Comment

NA

Adjournment: 4:26 PM

Motion: Van Arkel

Support: Crank

X

Robert Benstein
Chairperson, Lansing Gateway Corridor Improvement Authority
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CONTRACT BETWEEN
THE LANSING ECONOMIC DEVELOPMENT CORPORATION

AND
THE CITY OF LANSING’S CORRIDOR IMPROVEMENT AUTHORITY

(2026-2027)

THIS CONTRACT, entered into this  day of June 2026 effective from July 1, 2026
through June 30, 2027 by and between the City of Lansing’s Corridor Improvement
Authority, a Michigan municipal entity (the “CIA”) and the Economic Development Corporation
of the City of Lansing, a non-profit corporation organized and existing under the laws of the State
of Michigan (the "LEDC") (the CIA and LEDC are collectively the “Parties”).

WITNESSETH THAT:

WHEREAS, pursuant to that certain Contract by and between the LEDC and the City
of Lansing effective July 1, 2026, through June 30, 2027 (the “City Contract”), the LEDC has
agreed with the City of Lansing to provide services to the CIA; and

WHEREAS, the CIA desires to engage the LEDC, and the LEDC desires to be engaged,
to perform such services, as defined in this Contract and subject to its terms.

NOW, THEREFORE, the CIA and the LEDC mutually agree as follows:

1. Scope of Work. The LEDC will manage and assist the CIA in accordance with the City
Contract, subject to available funding. The LEDC will provide the primary services
below to assist the CIA, and will also provide a reasonable amount of Al La Carte
Services taking into account available funding and the LEDC’s capacity and other
obligations to the City and otherwise. The LEDC and CIA will meet early during the term
of this Contract to collaborate in good faith and agree upon the Al La Carte Services to be
provided in a manner that balances the CIA’s needs and preferences with the LEDC’s
capabilities and funding for the year. The LEDC and CIA may revisit priorities and the
Al La Carte Services to be provided as needed during the term. The LEDC will, subject
to input from and any requirements of the City, have the final authority to determine the
scope and volume of the LEDC’s Al La Carte Services for a particular period of time.

a. Primary Services.

i. Board Meeting Administration. LEDC will coordinate, prepare materials
for, and facilitate monthly CIA Board meetings, in collaboration with the
CIA’s Chairperson and other members of the CIA’s Board. As coordinated
with the CIA’s Chairperson and other CIA Board members, the LEDC’s
responsibilities in this regard will include scheduling meetings; posting
required public notices; preparing and distributing agendas and meeting
materials; recording and maintaining official meeting minutes; and assisting
in coordinating the appropriate stakeholder and public participation.

ii. Compliance with Michigan Public Act 57 of 2018. LEDC will assist the
CIA in its compliance with all applicable statutory requirements, including
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timely posting and maintainingof required documents on the City of
Lansing or Lansing EDC’s website. Such documents include meeting
notices, agendas, agenda packets, development and Tax Increment
Financing (“TIF”) plans, and approved meeting minutes. Additional
documents may be posted and maintained on an as-need basis as determined
by the LEDC. The LEDC will review and have the final say on all such
actions that impact compliance with applicable statutory requirements.

iii. Budget and Financial Management. LEDC will provide financial
oversight and administrative support related to CIA budgets. LEDC
responsibilities include developing and implementing annual spending
plans, tracking TIF revenue and projections, and payment processing,
supporting financial reporting and compliance requirements.

A La Carte Services. In addition to the primary services required above, LEDC
will provide a reasonable amount of additional support services to the CIA
annually, which may include the following categories of services or other types of
services that the CIA requests and the LEDC is able and willing to provide.

i. Request for Proposal (“RFP”) Management. LEDC may develop,
publish, and administer RFP processes on behalf of the CIA. LEDC could
serve as the primary point of contact for RFP applicants and could manage
aspects of the RFP process, including solicitation, coordination of review
committees, and facilitation of evaluation and selection processes.

Example: Administration of the Saginaw St. CIA Marketing RFP and its
review subcommittee.

ii. Special Projects Management. LEDC may lead and manage CIA-initiated
projects, such as grant administration, subcommittee coordination, and
stakeholder engagement initiatives. These services could include
representing the CIA in meetings, coordinating implementation activities,
and ensuring project deliverables are met.

Example: Administration and implementation of the Business Grant
Program on behalf of the S. MLK Jr. Blvd. CIA.

iii. Meeting and Presentation Facilitation. LEDC may organize and facilitate
special meetings, workshops, and presentations aligned with CIA priorities
as determined through mutual understandings of the Parties. These could
include identifying and coordinating with relevant speakers, subject matter
experts, or partner organizations, and leading facilitation to maximize
Board engagement and outcomes.

iv. Event Coordination. LEDC may plan, promote, and manage CIA-
sponsored events and community engagement activities outside of regularly
scheduled Board meetings. This may include public meetings, stakeholder
convenings, and neighborhood engagement sessions.



Example: Community engagement events related to developments or public
meetings hosted at venues such as The Turner Dodge House.

v. Marketing and Media Services. LEDC may provide limited marketing
and communications support utilizing available LEDC and City of Lansing
resources. Services may include website updates, development of
promotional materials, social media coordination, and media relations
support, subject to capacity and availability.

vi. Committee and Panel Administration. LEDC may coordinate and
administer CIA committees, subcommittees, and advisory panels, in which
it could serve as a liaison between the committee and the CIA. LEDC’s goal
could be to align committee/panel activities with the CIA’s goals and
maintain communication between the committee/panel and the CIA Board.

Example: Coordination of an art competition review panel.

(The Primary Services and to-be-provided the A La Carte Services, collectively, the
“Services”)

Time of Performance

The time of the performance under this Contract will be from July 1, 2026 to June 30, 2027.
In no event will this Contract extend beyond June 30, 2027, unless so provided by a written
amendment hereto that has been executed by both parties. Unless otherwise terminated
pursuant to the terms of this Contract or the City Contract, LEDC will continue to perform
services and activities until the Contract expires.

Compensation and Method of Payment for LEDC Contract Services

a. As consideration for LEDC’s performance of the Services, the CIA will pay LEDC
Ten Thousand Dollars ($10,000) plus 5% of the CIA’s Tax Increment Revenue TIR
captured during the fiscal year preceding the effective date of this Contract, which
equals $ (the “Base Contract Amount”). The CIA will pay the
Base Contract Amount to the LEDC on July 1, 2026.

b. Ifthe value of the LEDC’s Services (based on the LEDC’s hourly rates attached as
Exhibit A) materially exceed the Base Contract Amount, or the LEDC determines
that is reasonably likely to happen, then the LEDC may require that the CIA pay
the LEDC for the excess Services in accordance with the LEDC’s hourly rates
attached as Exhibit A. The LEDC will remit monthly invoices to the CIA for any
such charges, and the CIA will remit payment within ten (10) business days of
receipt.

Contract Modifications

The LEDC, from time to time, may need to expand, diminish or otherwise modify the scope
of Services or other Contract. All such amendments and modifications must be mutually
agreed upon by the Parties and incorporated into written amendments to this Contract,
provided that if the City Contract is amended in a manner that affects this Contract, the
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LEDC may unilaterally amend this Contract in a reasonable manner as it determines to be
necessary to address the amendment to the City Contract.

5. Reports and Information

a.

Financial Records and Reports. The CIA agrees, with the LEDC’s support as
provided in this Contract, to make and maintain adequate financial records in a form
reasonably satisfactory to the LEDC. Such financial records and reports will reflect
all costs and expenses incurred in relation to this Contract and the services
described herein. Financial records and reports of the CIA will conform with the
"City of Lansing Standard Operating Procedures for City Support Agencies" and
further CIA acknowledges and agrees that said "City of Lansing Standard
Operating Procedures for City Supported Agencies" is available for use by LEDC.

Equal Employment Opportunity Provisions. Pursuant to Chapter 1-302.1 of the
Lansing City Charter, the Parties agree that they will ensure that no person or group
engaged in the conduct of official business or seeking to do business arising from
this Contract is discriminated against because of race, creed, political orientation,
color, national origin, marital status, sex, age, handicap, or for any cause not
reasonably related to the accomplishment of a legitimate governmental purpose.
The Parties further agree to provide equal employment opportunity pursuant to all
state and federal laws including the Americans with Disability Act and to provide
proof to the CIA as requested by the Human Relations & Community Services
Department pursuant to Section 206.20 and 206.21 of the Codified Ordinances of
the City of Lansing.

6. Eligible Costs

The LEDC will be entitled to reimbursement by the CIA for reasonable out-of-pocket costs
and expenditures that it incurs in connection with the Services or otherwise on behalf of
the CIA. All such costs and expenditures made pursuant to this Contract will be fully
documented and will be in conformance with any limitations or exclusions of applicable
Federal, State and local laws, rules, regulations and conditions mandated by the City of
Lansing.

7. Records and Documentation

a.

Each of the Parties will establish and maintain all necessary records concerning any
matter covered by this Contract which, from time to time, as necessary for the
ordinary administration of this Contract and the Services.

Unless otherwise expressly authorized by the LEDC, each Party will maintain all
records related to this Contract, including financial records and accounts for a
period of three (3) years after receipt of final payment under this Contract.

If any litigation, claim or audit is started before the expiration of the three-year
period, the records will be retained by the Parties until all litigation, claim or audit
findings involving the records have been resolved.

&. Audits and Inspections




At any time during normal business hours and as often as the LEDC may deem reasonably
necessary to ensure proper accountability for all project funds, CIA will:

a.

Make available to the LEDC all checks, payrolls, time records, invoices, Contract
vouchers, orders and other data, information and material concerning any matter
covered by this Contract; and

Permit the LEDC to audit, examine, excerpt, or transcribe all checks, vouchers,
orders or other data, information and material concerning any matter covered by
this Contract; and

Allow the LEDC to review such documents that are considered as backup to the
operation of CIA, regardless of funding source; and

d. Make available to the LEDC documentation supporting service reports.

9. Conflict of Interest

a.

Conflict of interest is defined as the Party’s officers, directors, and/or employees
using position for a purpose that is or gives the appearance of being motivated by a
desire for private financial gain for themselves or others, particularly those with
whom they have family, business, or other ties.

The Parties covenant, to the best of their knowledge, that no such interest exists and
no person having any conflicting interest in this Contract will be employed for the
purpose of performing the services and activities set forth in the Scope of Services
section of the Contract or fulfilling the terms, conditions, obligations, covenants,
agreements or stipulations of this Contract.

The City of Lansing will establish safeguards to prohibit conflicts of interest as
defined in this Section.

10. Assignment and Transfer of Interest: Subcontracting

Except as otherwise permitted by this Agreement, the Parties will not assign or transfer,
whether by assignment or novation, any interest in this Contract or subcontract any
performance or portion thereof pursuant to this Contract without written consent of the
non-assigning Party, provided however, that claims for money due or to come due to LEDC
from the CIA pursuant to this Contract may be assigned or transferred to a bank, trust
company, or other financial institution without such consent, and LEDC will promptly
notify the CIA of any such assignment or transfer.

11. Lobbying and Political Activities

None of the money, compensation, reimbursement, funds, property or services provided,
directly or indirectly, under, by or pursuant to this Contract will be used for any partisan
political activity or to further the election or defeat of any candidate for any public office,
or propaganda designed to support or defeat any legislation pending before the Congress
of the United States, the Michigan State Legislature, or the City Council of the CIA.



12.

13.

14.

15.

16.

17.

"Save Harmless" Clause

LEDC will indemnify, defend, and hold the CIA harmless for all damages arising out of a
claim a third party brings against the CIA that arises out of LEDC’s negligent or intentional
misconduct.

CIA will indemnify, defend, and hold the LEDC harmless for all damages arising out of a
claim a third party brings against the LEDC that arises out of CIA’s negligent or intentional
misconduct.

Civil Rights

a. Each Party agrees that it will not discriminate as to provision of services pursuant
to this Contract or as to hiring or terms or conditions of employment based on race,
creed, color, religion, national origin, sex, handicap, marital status, height, weight
or age. It will maintain written personnel rules, guidelines, practices, and terms and
conditions of employment. The personnel rules established may be amended from
time to time, as necessary.

b. Each Party will, in all solicitations or advertisements for employees placed by or
on behalf of CIA, state that all qualified applicants will receive consideration for
employment without regard to race, color, religion, height, weight, marital status,
sex, age, handicap, national origin, sexual orientation or gender preference.

Severability of Provisions

If any clauses, sections, provisions or parts of this Contract are held invalid or if any portion
of any clause, section, provision or part of the Contract is held invalid, the remainder of
this Contract will continue to be enforceable as written.

Waiver

The failure of a Party to demand compliance with any term of this Contract or to take action
when this Contract is breached in any way will not be considered a waiver of that
Contractual requirement thereafter nor the Party’s right of action for the breach of that
term.

Insurance

The CIA will obtain and maintain any insurances reasonably required by the LEDC during
the term of this Contract. The LEDC will maintain insurance with generally as good or
better coverage during the term of this Contract. The insurance may cover Direct and

Officers in addition to general liability.

Disclosure of Confidential Material

All reports, data, information, statements, forecasts, records, and so forth, assembled,
constructed or prepared pursuant to or as a consequence of this Contract are subject to all
Federal and Michigan laws and regulations governing the disclosure of "public, client and
medical, or other records" subject to certain exemptions from disclosure under the
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circumstances expressly authorized by the above laws and regulations.
18. Termination
a. For Convenience. Either Party, in its sole discretion, may terminate this Contract at

any time without cause, by providing at least 60 days' prior written notice to the
other Party.

b. Non-Payment. In the event the CIA does not remit payment to the LEDC in
accordance with the terms of this Contract, the LEDC will immediately suspend
Services and, after ten days without a cure, may terminate the Contract.

c. Termination of the City Contract. In the event the City Contract is terminated or
the provisions of the City Contract related to this Contract are removed or otherwise
ended, this Contract will be automatically terminated.

d. Payments After Termination. Following the termination of this Contract, LEDC
will promptly invoice CIA for any outstanding amounts and expenses due and
owing under this Contract, and the CIA will pay all such amount and expenses to
LEDC in accordance with the payment terms set forth in this Contract. If a deposit
or advance payment has been made by CIA for any services that have not and will
not be delivered to LEDC following expiration or termination, LEDC will promptly
reimburse such payment to CIA.

19. SubContracting

LEDC may subcontract some or all of the responsibilities set forth in Section 1, but LEDC
will remain responsible for any subcontracted Services.

20. Applicable Law

This Contract will be governed by the laws of the State of Michigan.

21. City Contract

This Contract is subject to the City Contract. Both parties agree to comply with the City
Contract to the extent applicable to their performance of this Contract.

[Signatures on the following page]



IN WITNESS WHEREOF, the Parties have entered into this Contract as of the date
first written above.

CIA

By:

Name:
Title:

Lansing Economic Development Corp.

By:

Name: Shelley Davis Boyd
Title: LEDC Chair



EXHIBIT A
LEDC Hourly Rates

See attached.
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Lansing Gateway Corridor Improvement Authority

2026 Annual Spending Plan

The Lansing Gateway Corridor Improvement Authority (LGCIA) spending plan outlines
priority initiatives for the 2026 calendar year. These investments support projects that enhance
the visual character of the corridor, strengthen local businesses, and promote continued economic
activity within the district.

Each proposed initiative aligns with the LGCIA Development and Tax Increment Financing
(TIF) Plan and reflects corridor needs identified by the Authority. The spending plan serves as a

guide for allocating resources in a strategic and impactful way throughout the year.

Projects will be funded through tax increment financing (TIF) revenue generated within the
district and remaining COVID-19 Relief ARPA funds.

2026 Budget Summary

Available Funds

e TIF Revenue: $70,476.37
e ARPA Funds: $85,668.47

Total Available Budget: $156,144.84

Proposed Spending Categories

Aesthetic and Design Improvements

Projects in this category focus on improving the visual appeal and overall environment of the
Lansing Gateway corridor.

e Corridor Signage — $1,500
e Mural Sponsorships — $20,000
o Landscaping Maintenance — $2,000

Category Total: $23,500



Economic Reconstruction

These investments are intended to support businesses and encourage continued economic
activity within the corridor.

e Business Enhancement Grant Program — $30,000

Category Total: $30,000

Marketing and Promotion

Marketing efforts help promote the corridor and communicate opportunities to businesses and
visitors.

e Graphic Design and Print Needs — $2,500

Category Total: $2,500

Organizational and Community Initiatives

These initiatives support planning efforts and community engagement activities that advance the
Authority’s goals.

e Corridor Design Project — $15,000
e Administrative Services- $15,000
e Annual Community Event(s) — $1,500

Category Total: $31,500

Total Proposed Spending

$87,500

This spending level represents a strategic investment in corridor improvements while
maintaining flexibility for future initiatives and emerging opportunities.
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