
 

To improve the Lansing community by fostering economic growth that is strategic, sustainable and equitable. 
 
 

 

 
 

Board of Directors Meeting  
Friday, June 5, 2026 – 8:30 AM 

Lansing EDC Office - 401 S. Washington Sq. Suite 101, Lansing, MI 48933 
 

AGENDA  
 

1) Call to Order/Rollcall 

2) Approval of LEDC Board Meeting Minutes – Friday, May 1, 2026 

3) Financial Update 

4) 2231 W. Willow St. EGLE Brownfield Redevelopment Program Grant Application (ACTION) 

5) FY2026/2027 City of Lansing Economic Development Contract (ACTION) 

6) FY2026/2027 City of Lansing Façade Program Contract (ACTION) 

7) Approval of FY2025/2026 LEDC Budget Amendment (ACTION)  

 Attached Amended FY2025/2026 LEDC Budget- Highlighted in Orange 

8) Approval of FY2026/2027 LEDC Budget (ACTION) 

 Attached Proposed FY2026/2027 LEDC Budget- Highlighted in Blue 

9) Approval of President & CEO Performance Management Criteria and Process (ACTION) 

10) Approval of President & CEO Compensation Updates (ACTION) 

11) Operations Update 

12) Project and Program Updates 

13) Open Forum for LEDC Board Members 

14) Other Business 

15) Public Comment 

16)     Adjournment 

 



The Lansing EDC’s Mission is to improve the Lansing community by fostering 
economic growth that is strategic, sustainable and equitable. 

 
 
 

 
 

 
Board of Directors Meeting 

Friday, May 1, 2026 – 8:30 A.M. 
Lansing EDC Office – 401 S. Washington Sq., Suite 101, Lansing, MI 48933 

 
MINUTES  

 
Members Present:  Shelley Davis Boyd, Jonathan Smith (left at 10:00AM), Chaz 

Carrillo, Dr. Cristina Benton, Bryan Britten 
  
Members Absent:           Calvin Jones, Dr. Alane Laws-Barker, Rawley Van Fossen, 

Catherine Rathbun 
 
Staff Present:                 Kris Klein, Amiee Evans, Alex Watkins, Chelsea Dowler, Aurelius 

Christian, Kahleea Washington, Shay Manawar, Brian Swett 
 

Guests:                          None 
 

Call to Order 
Chair Boyd called the Lansing Economic Development Corporation meeting to order at 8:33 A.M. 
 
Approval of LEDC Board Meeting Minutes – Friday, April 10, 2026 (ACTION) 
MOTION: Member Benton moved to approve the LEDC meeting minutes from Friday, April 10, 2026, 
Board of Directors meeting, as presented. Motion seconded by Member Carrillo. 
 
YEAS: Five (5); unanimous; motion carried.  
 
Lansing EDC March 2026 Draft Financial Statements 
Swett presented the March 2026 Draft Financial Statements. 
 
Michigan Talent Partnership Grant Agreement (ACTION) 
Klein presented an update of the Michigan Talent Partnership Grant Agreement. He outlined the 
eligible activities within the agreement and summarized the agreement terms. 
Member Britten commented on the good job of including the constituents in the planning process. 
He also initiated discussion of tracking the metrics of the planning process. 
 
MOTION: Member Carrillo moved to approve the Michigan Talent Partnership Grant Agreement, as 
presented. Motion seconded by Member Smith. 
 
YEAS: Five (5); Unanimous; motion carried. 
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NorthPoint Termination Agreement (ACTION) 
Klein and Manawar presented the NorthPoint Termination Agreement for development of the RACER 
Trust Plant 6 property, including the steps involved in terminating the SSRP Disbursement Agreement 
and Development Agreement with NorthPoint. Discussion occurred on why NorthPoint decided to 
terminate the agreement. 
 
MOTION: Member Smith moved to approve the NorthPoint Termination Agreement, as presented. 
Motion seconded by Member Britten. 
 
YEAS: Five (5); Unanimous; motion carried. 
 
Operations Update 
Klein provided organizational updates, including:  

• HR Recommendations: 
Progress is being made on performance evaluation process including presentations to the 
Governance Committee and Chair for feedback and recommendations.  Recommendations 
will be brought to the full board at the June meeting for consideration. A Training and 
Development Plan template has been created and will be used for all team members. All 
team members will complete Anti-Harassment Training in coming month. 

 
• Outreach and Engagement: 

o Hosted an event with Operations School in April for 517 E&I Week. 
o Attended REO Town Commercial Association 25th Anniversary Celebration. 
o Lansing EDC sponsored and presented at the Michigan Manufacturing Association 

Operations Conference in April. 
o Klein and Christian participating in sessions with the Emerging Developer Network. 
o Klein and Evans speaking on panels for the MEDC Emerging Developers Spring 

Training. 
o Klein is participating on a downtown focused panel for LRCC’s Leadership Lansing 

Program. 
 

• Event Reminders: 
o Chick-fil-A South Cedar Ribbon Cutting: Tuesday, May 5th (5-7pm) 
o Empower Cohort 3 Graduation: Wednesday, May 6th (6-8pm) 
o Lansing Lugnuts Game: Thursday, May 14th (7:05pm) 
o Lansing Public Media Center Ribbon Cutting: Tuesday, May 19th (11am) 
o Items for June Meeting 

Project and Program Updates 
Updates were presented on the following: 

• Project Statuses: 
o Metro Place MSF Request 
o Lansing Shuffle Property Sale Request 
o New Vision Lansing Reimbursement Agreement 
o Turner North Site Demolition 
o Brick Row Project Underway 
o Preparation of “Build Lansing” Site RFPs 
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• LEED Initiative: 
Evans provided the following updates: 
Targeted Redevelopment: 

o Joint Evaluation Committee (JEC) reviewed and scored 10 proposals for the Baker 
Donora and Willow Walnut neighborhood targeted redevelopment plans.  

o JEC met and discussed proposals and identified three proposals to invite for final 
interview.  

o Following the finalist interviews, the JEC selected The Smith Group proposal to 
engage for the project.  

o LEDC and The Smith Group are working on contract terms, with the goal to begin work 
in early May and finalize implementation plans by October 2026. 

 
• Incentive Policy Revisions: 

o Site & Incentive Committee has reviewed draft policies regarding: 
 Accelerated Reimbursement Loan Policy 
 Site Assessment Policy & Cost Share on Environmental Assessments 

o Committee is discussing: 
 Evaluation of current fee structure and statewide best practices 

 
LEDC Board meeting suspended at 9:27 AM. 
 
LEDC Board meeting resumed at 9:32 AM. 
 
Board Training: 
Evans and Watkins presented a training on Business Development Strategies & Case Studies. 
 
Open Forum for LEDC Board Members 
Member Carrillo shared that the developer of Holmes and Pleasant Grove project closed on the 
property.  
 
Other Business 
None 
 
Public Comment 
None 
 
Adjournment 
Chair Boyd called the Lansing Economic Development Corporation meeting to adjournment at 10:13 
A.M.  
 
 
 
________________________________________________________ 
Kris Klein, President & CEO 
Lansing Economic Development Corporation (LEDC) 

 



LANSING ECONOMIC DEVELOPMENT CORPORATION
Financial Statements
For the One Month and Ten Months Ended April 30, 2026 and 2025



ß°® íðô îê ß°® íðô îë

ßÍÍÛÌÍ
Ý«®®»²¬ ß­­»¬­

Ý¸»½µ·²¹ñÍ¿ª·²¹­
ïðððð i ÐÒÝ ó Ù»²»®¿´ Ú«²¼ ó îêïî éëôðððòðð éëôðððòðð

ïðððï i ÐÒÝ ó ÝÑÊ×Üïç Î»­½«» Ú«²¼ óîëèí ïðìòíð ïðìòíð

ïðððî i ÐÒÝ ó Þ«­·²»­­ Ú«²¼ ó îëéë éëôðððòðð éëôðððòðð

ïðððì i ÐÒÝ ó Þ«­·²»­­ Ú«²¼ Í©»»° óîêìé ïôîçïôìðèòðì ïôîèëôèéîòêð

ïðððë i ÐÒÝ ó Ù»²»®¿´ Ú«²¼ Í©»»° ó îêíç ïôíðìôíìèòïê çïëôðêìòïì

ïðððé i ÐÒÝ ó Û²»®¹§ Ûºº Î»ª Í¿ª ó ðêçê îíðôìïîòðë îîêôèïíòëè

ïðððè i ÐÒÝ ó ßÎÐß ó èìçì éèéòïï ïëôðîðòïé

ïðððç i ÐÒÝ ó ßÎÐß Ó±²»§ Ó¿®µ»¬ ó èìëï ïôìëîôéðïòéé ïôèëèôïëîòðì

ïððïð i ÐÒÝ ó ÍÍÎÐ Ó±²»§ Ó¿®µ»¬ ó èêíì èðçôðíìòéé èêíôïîëòëë

Ì±¬¿´ Ý¸»½µ·²¹ñÍ¿ª·²¹­ ëôîíèôéçêòîð ëôíïìôïëîòíè

ß½½±«²¬­ Î»½»·ª¿¾´»
ïïððð i ß½½±«²¬­ Î»½»·ª¿¾´» ïîôíîéòëð ïïôëððòðð

Ì±¬¿´ ß½½±«²¬­ Î»½»·ª¿¾´» ïîôíîéòëð ïïôëððòðð

Ñ¬¸»® Ý«®®»²¬ ß­­»¬­
ïïïïð i Î»½»·ª¿¾´» óÑ¬¸»® ðòðð íôèðçòíç

ïïïïí i Î»½»·ª¿¾´» Þ®±©²º·»´¼ Î»¼»ª»´±° ëôðìíòïð ïïìòïî

ïïïïç i Ð®»°¿·¼ ×²­«®¿²½» íôçèðòîé ëôïíðòêï

ïïïîï i Ð®»°¿·¼ Ø»¿´¬¸ ×²­«®¿²½» êêòîè ìôïëîòîí

ïïïîî i Ð®»°¿·¼ Û¨°»²­»­ ïôèëéòïè îôêðçòîð

ïïïîé i ÎÞÓ Ð®±°»®¬·»­óÝ«® Ð±®¬·±² ííôèîíòîí íîôïèìòëë

ïïïíç i Ì¸» ëïé Ý±ºº»» Ý±óÝ«®®»²¬ Ð±®¬ ëôëéëòðí ìôêèïòíê

ïïïìï i Í©»»¬ Û²½±«²¬»® Þ¿µ»®§ óÝ«®®»²¬ éçïòëê íôçðêòíê

ïïïìí i ×®·» Í³±µ» Í¸¿½µ ÔÔÝóÝ«® Ð±® ðòðð ïðôðêìòðé

ïïïìê i Ó±­­³¿²ô ÔÔÝ ó Ý«® Ð±® ïçôèëëòëê ïðôðéìòèé

ïïïìè i ÎÛÑ Ì±©² Ý´«¾¸±«­» ó Ý«® Ð±®¬ ïïôðíëòëî ðòðð

Ì±¬¿´ Ñ¬¸»® Ý«®®»²¬ ß­­»¬­ èîôðîéòéí éêôéîêòéê

Ì±¬¿´ Ý«®®»²¬ ß­­»¬­ ëôíííôïëïòìí ëôìðîôíéçòïì

Ú·¨»¼ ß­­»¬­
ïíðïð i Ñºº·½» Ú«®²·¬«®» éîôèìçòéì éîôèìçòéì

ïíðïë i Ý±³°«¬»® Û¯«·°³»²¬ èôéïëòðè èôéïëòðè

ïíðîë i Ô»¿­»¸±´¼ ×³°®±ª»³»²¬­ ííôëçëòçé ííôëçëòçé

ïíðëð i ß½½«³«´¿¬»¼ Ü»°®»½·¿¬·±² øìëôèìðòëç÷ øîêôéììòêê÷

Ì±¬¿´ Ú·¨»¼ ß­­»¬­ êçôíîðòîð èèôìïêòïí

Ñ¬¸»® ß­­»¬­
ïëððð i Ô±¿²­ Î»½»·ª¿¾´»

ïëïîê i ÎÞÓ Ð®±°»®¬·»­óÔ±¿² Î»½ ëìôðééòîé èïôëíéòëê

ïëïîé i ÎÞÓ Ð®±°»®¬·»­ó Ý«® Ð±®¬·±² øííôèîíòîí÷ øíîôïèìòëë÷

ïëïìç i Ì¸» ëïé Ý±ºº»» Ý±ò ó Ô±¿² Î»½ò îéôèîíòïí ìôêèïòíê

ïëïëð i Ì¸» ëïé Ý±ºº»» Ý±óÝ«®®»²¬ Ð±®¬ øëôëéëòðí÷ øìôêèïòíê÷

ïëïëì i Í©»»¬ Û²½±«²¬»® Þ¿µ»®§óÔ±¿² Î»½ éçïòëê ëôìçðòçè

ïëïëë i Í©»»¬ Û²½±«²¬»® Þ¿µ»®§ óÝ«® Ð±® øéçïòëê÷ øíôçðêòíê÷

ïëïëç i ×®·» Í³±µ» Í¸¿½µô ÔÔÝóÔ±¿² Î»½ ðòðð ïðôðêìòðé

ïëïêð i ×®·» Í³±µ» Í¸¿½µô ÔÔÝóÝ«®® Ð±® ðòðð øïðôðêìòðé÷

ïëïêí i Ó±­­³¿²ô ÔÔÝ ó Ô±¿² Î»½ò ìêôèéïòðé ìêôèéïòðé

ïëïêì i Ó±­­³¿²ô ÔÔÝ ó Ý«®® Ð±®¬ øïçôèëëòëê÷ øïðôðéìòèé÷

ïëïêç i ÎÛÑ Ì±©² Ý´«¾¸±«­» ó Ô±¿² Î»½ò ìîôëîéòêð ðòðð

ïëïéð i ÎÛÑ Ì±©² Ý´«¾¸±«­» ó Ý«®® Ð±®¬ øïïôðíëòëî÷ ðòðð

ïëïçð i ß´´±©¿²½» º±® ½®»¼·¬ ´±­­»­ øïéôêèíòðð÷ øïëôêëðòðð÷

Ì±¬¿´ ïëððð i Ô±¿²­ Î»½»·ª¿¾´» èíôíîêòéí éîôðèíòèí

ïéïðð i Í»½«®·¬§ Ü»°±­·¬ íôêéèòîè íôêéèòîè

ïéíðð i ÎÑË ß­­»¬ Ò»¬ ±º ß³±®¬·¦¿¬·±² ëëéôëéìòçë ëèèôîçðòðè

Ì±¬¿´ Ñ¬¸»® ß­­»¬­ êììôëéçòçê êêìôðëîòïç

ÌÑÌßÔ ßÍÍÛÌÍ êôðìéôðëïòëç êôïëìôèìéòìê

Ô×ßÞ×Ô×Ì×ÛÍ ú ÛÏË×ÌÇ
Ô·¿¾·´·¬·»­

Ý«®®»²¬ Ô·¿¾·´·¬·»­

Ô¿²­·²¹ Û½±²±³·½ Ü»ª»´±°³»²¬ Ý±®°±®¿¬·±²
Í¬¿¬»³»²¬­ ±º Ú·²¿²½·¿´ Ð±­·¬·±²

No assurance is provided on these financial statements or supplementary information. The financial statements omit substantially 
 all disclosures and the statement of cash flows, revenue and expenses related to certain contracts are recognized when received 
 and paid, all of which are not in accordance with accounting principles generally accepted in the United States of America.



ß°® íðô îê ß°® íðô îë

ß½½±«²¬­ Ð¿§¿¾´»
îðððð i ß½½±«²¬­ Ð¿§¿¾´» ïíèôìçèòíè ïôêëïòèì

Ì±¬¿´ ß½½±«²¬­ Ð¿§¿¾´» ïíèôìçèòíè ïôêëïòèì

Ý®»¼·¬ Ý¿®¼­
îðïðì i ÝÝ Ð¿§¿¾´»óÐÒÝóíïïè ðòðð ïôçïïòðç

îðïðë i ÝÝ Ð¿§¿¾´» ó ÐÒÝ êééè íôèéçòéç ðòðð

Ì±¬¿´ Ý®»¼·¬ Ý¿®¼­ íôèéçòéç ïôçïïòðç

Ñ¬¸»® Ý«®®»²¬ Ô·¿¾·´·¬·»­
îðîðð i ß½½®«»¼ ß½½±«²¬·²¹ Ú»»­ îôéððòðð ðòðð

îðìðð i Î»º«²¼¿¾´» ß¼ª¿²½»óßÎÐß ïôðìèôðèïòðï ïôéíìôçîëòêï

îðìïð i Î»º ß¼ªóÍÍÎÐ Ê»®´·²¼»² êêêôíèêòçë èîêôïèìòèè

îïíîð i Ô»¿­» Ñ¾´·¹¿¬·±²óÝ«®®»²¬ îíôïððòïç îïôéîëòíî

îìððð i Ð¿§®±´´ Ô·¿¾·´·¬·»­
îìððë i ß½½®«»¼ Ê¿½¿¬·±² íîôíðíòìî íïôîìðòîì

îìðïê i ß½½®«»¼ ú ÉØ ìðïµ îôçèêòíê ëìëòíë

Ì±¬¿´ îìððð i Ð¿§®±´´ Ô·¿¾·´·¬·»­ íëôîèçòéè íïôéèëòëç

Ì±¬¿´ Ñ¬¸»® Ý«®®»²¬ Ô·¿¾·´·¬·»­ ïôééëôëëéòçí îôêïìôêîïòìð

Ì±¬¿´ Ý«®®»²¬ Ô·¿¾·´·¬·»­ ïôçïéôçíêòïð îôêïèôïèìòíí

Ô±²¹ Ì»®³ Ô·¿¾·´·¬·»­
îéíðð i Þ«·´¼·²¹ Î»²¬¿´ Ô»¿­» Ô·¿¾·´·¬§

îéíïð i Ô»¿­» Ñ¾´·¹¿¬·±² ëèéôîîéòïè êðèôçëîòëï

îéíîð i Ô»¿­» Ñ¾´·¹¿¬·±²óÝ«® Ð±®¬·±² øîíôïððòïç÷ øîïôéîëòíî÷

Ì±¬¿´ îéíðð i Þ«·´¼·²¹ Î»²¬¿´ Ô»¿­» Ô·¿¾·´·¬§ ëêìôïîêòçç ëèéôîîéòïç

Ì±¬¿´ Ô±²¹ Ì»®³ Ô·¿¾·´·¬·»­ ëêìôïîêòçç ëèéôîîéòïç

Ì±¬¿´ Ô·¿¾·´·¬·»­ îôìèîôðêíòðç íôîðëôìïïòëî

Û¯«·¬§
íîððð i É·¬¸±«¬ ¼±²±® ®»­¬®·½¬·±²­ íôíìðôëçíòðð íôðëèôëíïòêí

íîïðð i É·¬¸ ¼±²±® ®»­¬®·½¬·±²­ íéíôíèðòðð îðèôðéçòëê

Ò»¬ ×²½±³» øïìèôçèìòëð÷ øíïéôïéëòîë÷

Ì±¬¿´ Û¯«·¬§ íôëêìôçèèòëð îôçìçôìíëòçì

ÌÑÌßÔ Ô×ßÞ×Ô×Ì×ÛÍ ú ÛÏË×ÌÇ êôðìéôðëïòëç êôïëìôèìéòìê

Ô¿²­·²¹ Û½±²±³·½ Ü»ª»´±°³»²¬ Ý±®°±®¿¬·±²
Í¬¿¬»³»²¬­ ±º Ú·²¿²½·¿´ Ð±­·¬·±²

No assurance is provided on these financial statements or supplementary information. The financial statements omit substantially 
 all disclosures and the statement of cash flows, revenue and expenses related to certain contracts are recognized when received 
 and paid, all of which are not in accordance with accounting principles generally accepted in the United States of America.



ß°® îê ß°® îë

Ñ®¼·²¿®§ ×²½±³»ñÛ¨°»²­»
×²½±³»

ìðððð i Ý±²¬®¿½¬ ×²½±³»
ìððèè i ßÎÐß Ý±²¬®¿½¬ Ý·¬§ ±º Ô¿²­·²¹

ìððèèòï i ßÎÐß ó Ù®¿²¬ Ý±²¬®¿½¬ êêôçîíòèï ìððôïèíòëð

Ì±¬¿´ ìððèè i ßÎÐß Ý±²¬®¿½¬ Ý·¬§ ±º Ô¿²­·²¹ êêôçîíòèï ìððôïèíòëð

ìððçê i ÍÍÎÐ Ê»®´·²¼»² Ù®¿²¬
ìððçêòï i ÍÍÎÐ Ê»®´·²¼»² Ù®¿²¬ Ý±²¬®¿½¬ éèôëçéòëç êïðòêð

Ì±¬¿´ ìððçê i ÍÍÎÐ Ê»®´·²¼»² Ù®¿²¬ éèôëçéòëç êïðòêð

Ì±¬¿´ ìðððð i Ý±²¬®¿½¬ ×²½±³» ïìëôëîïòìð ìððôéçìòïð

ìïððð i Ô±¿² ×²¬»®»­¬
ìïðçï i Ì¸» ëïé Ý±ºº»» Ý±³°¿²§ ×²¬»®»­¬ ïîðòðê ïçòèë

ìïðçí i Í©»»¬ Û²½±«²¬»® Þ¿µ»®§ Ý¿º» ×²¬ íòðí ïìòçé

ìïðçë i ÎÞÓ Ð®±°»®¬·»­ ×²¬»®»­¬ ìèçòðð íëëòêè

Ì±¬¿´ ìïððð i Ô±¿² ×²¬»®»­¬ êïîòðç íçðòëð

ìîððð i ×²ª»­¬³»²¬­
ìîðïð i ×²¬»®»­¬óÍ¿ª·²¹­ô Í¸±®¬ó¬»®³ ÝÜ êôðêìòìî èôçïçòéï

Ì±¬¿´ ìîððð i ×²ª»­¬³»²¬­ êôðêìòìî èôçïçòéï

ìíððð i Ñ¬¸»® Ì§°»­ ±º ×²½±³»
ìíðïð i Ó·­½»´´¿²»±«­ Î»ª»²«» ðòðð ìôçëêòïê

Ì±¬¿´ ìíððð i Ñ¬¸»® Ì§°»­ ±º ×²½±³» ðòðð ìôçëêòïê

Ì±¬¿´ ×²½±³» ïëîôïçéòçï ìïëôðêðòìé

Ù®±­­ Ð®±º·¬ ïëîôïçéòçï ìïëôðêðòìé

Û¨°»²­»
êïððð i Ý±²¬®¿½¬ Í»®ª·½»­

êïðïð i ß½½±«²¬·²¹ Ú»»­ îôéððòðð ðòðð

êïðïë i Ð¿§®±´´ Ú»»­ ìïèòèð íìêòèì

êïðîð i Ô»¹¿´ Ú»»­ ëôèðíòéì ðòðð

êïðíð i Ñ«¬­·¼» Ý±²¬®¿½¬ Í»®ª·½»­ ìôëðèòèí îôçðìòëð

Ì±¬¿´ êïððð i Ý±²¬®¿½¬ Í»®ª·½»­ ïíôìíïòíé íôîëïòíì

êîððð i Ú¿½·´·¬·»­ ¿²¼ Û¯«·°³»²¬
êîðïð i Ü»°®»½·¿¬·±² ïôëçïòíî ïôêêïòéï

êîðîð i Ñºº·½» Û¨°»²­» îîïòíë ìêðòèè

êîðîë i Û¯«·°³»²¬ ðòðð ééçòðð

êîðëð i Î»²¬ ëôêðçòêì ëôëèéòïë

êîðëë i Í±º¬©¿®» Í«¾­½®·°¬·±²­ îôïíëòðë ïôîèëòèï

êîðêð i Ì»´»°¸±²»ñÝ±³³«²·½¿¬·±²­ èðïòîî çéðòçï

Ì±¬¿´ êîððð i Ú¿½·´·¬·»­ ¿²¼ Û¯«·°³»²¬ ïðôíëèòëè ïðôéìëòìê

êíððð i Ü»ª»´±°³»²¬
êíðëð i ×²­«®¿²½» ú Þ±²¼­ ççïòïê ïôðìðòìç

êíðëë i Ó¿®µ»¬·²¹ ú Ð®±³±¬·±²­ ëôççðòêç éôëîçòíç

êíðëê i Ì®¿ª»´ ú Ý±²º»®»²½»­ ú Ì®¿·²·²¹ ïôíðçòðð êéìòðð

êíðêð i Ñ°»®¿¬·²¹ Û¨°»²­» éðçòðì ìëíòéç

êíðèð i Þ¿²µ Ú»»­ ïôïììòðç ìîìòíí

Ì±¬¿´ êíððð i Ü»ª»´±°³»²¬ ïðôïìíòçè ïðôïîîòðð

êëððð i Ù®¿²¬ ¿²¼ Ð®±¹®¿³ Û¨°»²­»­
êëðîð i Ú¿½¿¼» Ù®¿²¬­ ïéôîêðòéç ðòðð

êëðèè i ßÎÐß Ù®¿²¬
êëðèèòï i ßÎÐß ÔÛÛÜ ×²·¬·¿¬·ª» êëôíèïòíï ëèíòëð

êëðèèòë i ÔÛÛÜ Û²¸¿²½»¼ Ù®¿²¬ Ð®±¹®¿³ ðòðð íççôêððòðð

êëðèèòç i ÓÔÕ Ý×ß  ßÎÐß Ú«²¼­ ïôëìîòëð ðòðð

Ì±¬¿´ êëðèè i ßÎÐß Ù®¿²¬ êêôçîíòèï ìððôïèíòëð

Ô¿²­·²¹ Û½±²±³·½ Ü»ª»´±°³»²¬ Ý±®°±®¿¬·±²
Í¬¿¬»³»²¬­ ±º ß½¬·ª·¬·»­

No assurance is provided on these financial statements or supplementary information. The financial statements omit substantially 
 all disclosures and the statement of cash flows, revenue and expenses related to certain contracts are recognized when received 
 and paid, all of which are not in accordance with accounting principles generally accepted in the United States of America.



ß°® îê ß°® îë

êëðçê i ÍÍÎÐ Ê»®´·²¼»² Ù®¿²¬ Û¨°»²­» éèôëçéòîç êïðòêð

Ì±¬¿´ êëððð i Ù®¿²¬ ¿²¼ Ð®±¹®¿³ Û¨°»²­»­ ïêîôéèïòèç ìððôéçìòïð

êêððð i Ð¿§®±´´ ú Û³°´ Þ»²»º·¬ Û¨°»²­»­
êêïðð i Ð¿§®±´´ Û¨°»²­»­

êêïïð i Í¿´¿®·»­ ó Í¬¿ºº ëëôîéëòðð êðôïçïòêè

êêïîð i Ì¿¨»­óÚ×Ýß ìôïçìòïð ìôêðìòêè

êêïîë i Ì¿¨»­ó«²»³°´±§³»²¬ øéðíòïç÷ ðòðð

Ì±¬¿´ êêïðð i Ð¿§®±´´ Û¨°»²­»­ ëèôéêëòçï êìôéçêòíê

êêëðð i Û³°´±§»» Þ»²»º·¬­
êêëïð i Ø»¿´¬¸ ×²­«®¿²½»óÛ³°´±§»»­ íôðéçòðï ìôïëîòîí

êêëïë i Ô·º»ñÜ·­¿¾·´·¬§ ×²­ ó Û³°´±§»»­ éìêòëê éíðòéç

êêëîð i Î»¬·®»³»²¬ Û¨°»²­» îôéëìòðð íôðëïòëð

êêëîë i Ð¿®µ·²¹óÛ³°´±§»»­ êéëòðð êèîòçê

êêëíð i É±®µ»®­ Ý±³° ×²­«®¿²½» éîòïé ðòðð

Ì±¬¿´ êêëðð i Û³°´±§»» Þ»²»º·¬­ éôíîêòéì èôêïéòìè

Ì±¬¿´ êêððð i Ð¿§®±´´ ú Û³°´ Þ»²»º·¬ Û¨°»²­»­ êêôðçîòêë éíôìïíòèì

Ì±¬¿´ Û¨°»²­» îêîôèðèòìé ìçèôíîêòéì

Ò»¬ Ñ®¼·²¿®§ ×²½±³» øïïðôêïðòëê÷ øèíôîêêòîé÷

Ñ¬¸»® ×²½±³»ñÛ¨°»²­»
Ñ¬¸»® ×²½±³»

èððïð i Ù¿·² Ô±­­ ±² Í¿´» ±º Û¯«·°³»²¬ò ðòðð ëêòíç

Ì±¬¿´ Ñ¬¸»® ×²½±³» ðòðð ëêòíç

Ò»¬ Ñ¬¸»® ×²½±³» ðòðð ëêòíç

Ò»¬ ×²½±³» øïïðôêïðòëê÷ øèíôîðçòèè÷

Ô¿²­·²¹ Û½±²±³·½ Ü»ª»´±°³»²¬ Ý±®°±®¿¬·±²
Í¬¿¬»³»²¬­ ±º ß½¬·ª·¬·»­

No assurance is provided on these financial statements or supplementary information. The financial statements omit substantially 
 all disclosures and the statement of cash flows, revenue and expenses related to certain contracts are recognized when received 
 and paid, all of which are not in accordance with accounting principles generally accepted in the United States of America.



Ö«´ ùîë ó ß°® îê Ö«´ ùîì ó ß°® îë

Ñ®¼·²¿®§ ×²½±³»ñÛ¨°»²­»
×²½±³»

ìðððð i Ý±²¬®¿½¬ ×²½±³»
ìððïð i Þ®±©²º·»´¼

ìððïðòî i Þ®±©²º·»´¼  ß¼³·² îìéôèîîòðç ðòðð

Ì±¬¿´ ìððïð i Þ®±©²º·»´¼ îìéôèîîòðç ðòðð

ìððîð i Ý·¬§ ±º Ô¿²­·²¹ Ý±²¬®¿½¬ íððôðððòðð íððôðððòðð

ìððìð i ß²²«¿´ ×­­«»®ù­ Ú»»­ ðòðð îôéíïòîë

ìððéè i Ì¸®·ª·²¹ Ý±³³«²·¬·»­ Ù®¿²¬ ðòðð ëôðððòðð

ìððèð i Ú¿½¿¼» Ù®¿²¬ Ý±²¬®¿½¬ îëðôðððòðð ïéëôðððòðð

ìððèè i ßÎÐß Ý±²¬®¿½¬ Ý·¬§ ±º Ô¿²­·²¹
ìððèèòï i ßÎÐß ó Ù®¿²¬ Ý±²¬®¿½¬ ìëêôíêîòèì êïíôïéíòêç

Ì±¬¿´ ìððèè i ßÎÐß Ý±²¬®¿½¬ Ý·¬§ ±º Ô¿²­·²¹ ìëêôíêîòèì êïíôïéíòêç

ìððçð i ÛÙÔÛ ß´´»² Ð´¿½»óÙ®¿²¬ Ý±²¬®¿½¬
ìððçðòï i ÛÙÔÛ ß´´»² Ð´¿½» Ù®¿²¬ Ý±²¬®¿½¬ ðòðð êìôìîêòðð

Ì±¬¿´ ìððçð i ÛÙÔÛ ß´´»² Ð´¿½»óÙ®¿²¬ Ý±²¬®¿½¬ ðòðð êìôìîêòðð

ìððçê i ÍÍÎÐ Ê»®´·²¼»² Ù®¿²¬
ìððçêòï i ÍÍÎÐ Ê»®´·²¼»² Ù®¿²¬ Ý±²¬®¿½¬ èêôèîêòçí íêôðêëòïî

ìððçê i ÍÍÎÐ Ê»®´·²¼»² Ù®¿²¬ ó Ñ¬¸»® êïôìëðòëð ðòðð

Ì±¬¿´ ìððçê i ÍÍÎÐ Ê»®´·²¼»² Ù®¿²¬ ïìèôîééòìí íêôðêëòïî

Ì±¬¿´ ìðððð i Ý±²¬®¿½¬ ×²½±³» ïôìðîôìêîòíê ïôïçêôíçêòðê

ìïððð i Ô±¿² ×²¬»®»­¬
ìïðçç i ÎÛÑ Ì±©² Ý´«¾¸±«­» ×²¬»®»­¬ îôðîéòêð ðòðð

ìïðçè i Ó±­­³¿²ô ÔÔÝ ×²¬»®»­¬ ðòðð êéïòðé

ìïðçï i Ì¸» ëïé Ý±ºº»» Ý±³°¿²§ ×²¬»®»­¬ éïéòíì îéçòçð

ìïðçí i Í©»»¬ Û²½±«²¬»® Þ¿µ»®§ Ý¿º» ×²¬ éìòðí ïèçòéì

ìïðçì i ×®·» Í³±µ» Í¸¿½µó×²¬»®»­¬ êðòïî ìïîòíì

ìïðçë i ÎÞÓ Ð®±°»®¬·»­ ×²¬»®»­¬ íôïíìòêì íôçîîòçç

ìïðçé i ×®·» Í³±µ» Í¸¿½µ ÔÔÝ øíéòçð÷ ëìòêç

Ì±¬¿´ ìïððð i Ô±¿² ×²¬»®»­¬ ëôçéëòèí ëôëíðòéí

ìîððð i ×²ª»­¬³»²¬­
ìîðïð i ×²¬»®»­¬óÍ¿ª·²¹­ô Í¸±®¬ó¬»®³ ÝÜ éðôéïíòéè ïððôîíìòïð

Ì±¬¿´ ìîððð i ×²ª»­¬³»²¬­ éðôéïíòéè ïððôîíìòïð

ìíððð i Ñ¬¸»® Ì§°»­ ±º ×²½±³»
ìíðïð i Ó·­½»´´¿²»±«­ Î»ª»²«» îôèððòðð éôçèïòðè

ìíðíé i ß°°´·½¿¬·±² Ú»»­ ïîôèððòðð îêôëððòðð

Ì±¬¿´ ìíððð i Ñ¬¸»® Ì§°»­ ±º ×²½±³» ïëôêððòðð íìôìèïòðè

Ì±¬¿´ ×²½±³» ïôìçìôéëïòçé ïôííêôêìïòçé

Ù®±­­ Ð®±º·¬ ïôìçìôéëïòçé ïôííêôêìïòçé

Û¨°»²­»
êïððð i Ý±²¬®¿½¬ Í»®ª·½»­

êïðïð i ß½½±«²¬·²¹ Ú»»­ ëíôíððòðð ìíôììîòëð

êïðïë i Ð¿§®±´´ Ú»»­ ìôëíðòîí íôììëòêç

êïðîð i Ô»¹¿´ Ú»»­ ïçôêêðòîì íïôðèéòëð

êïðíð i Ñ«¬­·¼» Ý±²¬®¿½¬ Í»®ª·½»­ îèôîéðòêç îîôèðïòïè

Ì±¬¿´ êïððð i Ý±²¬®¿½¬ Í»®ª·½»­ ïðëôéêïòïê ïððôééêòèé

êîððð i Ú¿½·´·¬·»­ ¿²¼ Û¯«·°³»²¬
êîðïð i Ü»°®»½·¿¬·±² ïëôçïíòîð ïêôîëéòïê

êîðîð i Ñºº·½» Û¨°»²­» íôíìçòéç ëôêïðòîì

êîðîë i Û¯«·°³»²¬ íôïìîòçï çôëèêòîç

êîðìë i Ë¬·´·¬·»­ íôçïïòïî ëôîèïòîë

êîðëð i Î»²¬ ëêôðçíòçï ëëôèëïòëð

êîðëë i Í±º¬©¿®» Í«¾­½®·°¬·±²­ íïôíîëòçë ïëôðððòéí

êîðêð i Ì»´»°¸±²»ñÝ±³³«²·½¿¬·±²­ çôêìéòíí êôêîïòêî

Ô¿²­·²¹ Û½±²±³·½ Ü»ª»´±°³»²¬ Ý±®°±®¿¬·±²
Í¬¿¬»³»²¬­ ±º ß½¬·ª·¬·»­

No assurance is provided on these financial statements or supplementary information. The financial statements omit substantially 
 all disclosures and the statement of cash flows, revenue and expenses related to certain contracts are recognized when received 
 and paid, all of which are not in accordance with accounting principles generally accepted in the United States of America.
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Ì±¬¿´ êîððð i Ú¿½·´·¬·»­ ¿²¼ Û¯«·°³»²¬ ïîíôíèìòîï ïïìôîðèòéç

êíððð i Ü»ª»´±°³»²¬
êíðëð i ×²­«®¿²½» ú Þ±²¼­ çôêíéòçî ïïôéðíòêê

êíðëë i Ó¿®µ»¬·²¹ ú Ð®±³±¬·±²­ íïôïêíòïé îëôëííòìð

êíðëê i Ì®¿ª»´ ú Ý±²º»®»²½»­ ú Ì®¿·²·²¹ ïìôìíèòëè ïéôèíêòðð

êíðêð i Ñ°»®¿¬·²¹ Û¨°»²­» ëôéíëòìí çôðêìòíç

êíðèð i Þ¿²µ Ú»»­ èôëïèòëç íôêììòðî

êíðèï i Þ¿²µ Ú»»­óîëéë ðòðð ëðòðð

Ì±¬¿´ êíððð i Ü»ª»´±°³»²¬ êçôìçíòêç êéôèíïòìé

êëððð i Ù®¿²¬ ¿²¼ Ð®±¹®¿³ Û¨°»²­»­
êëðîî i ÐÒÝ ÝÚÛ Í»³·²¿® Û¨°»²­»­ ðòðð ïôìçïòïç

êëðçé i Ì¸®·ª·²¹ Ý±³³«²·¬·»­ Ù®¿²¬ Û¨°ò ðòðð êèòðð

êëðîð i Ú¿½¿¼» Ù®¿²¬­ íèôìéîòéï èôîððòíî

êëðîë i ÛÙÔÛ ß´´»² Ð´¿½» Ù®¿²¬ Ý±²¬®¿½¬ øîïðòèð÷ êìôìîêòðð

êëðèè i ßÎÐß Ù®¿²¬
êëðèèòð i Ô¿²­·²¹ Ù¿¬»©¿§ Ý×ß ßÎÐß Ú«²¼­ ïôîïìòêç çôîçìòðè

êëðèèòï i ßÎÐß ÔÛÛÜ ×²·¬·¿¬·ª» íëèôðíêòéë ïìîôéêðòçé

êëðèèòí i ßÎÐß Ú¿½¿¼» Ð®±¹®¿³ ðòðð ìîôðððòïð

êëðèèòë i ÔÛÛÜ Û²¸¿²½»¼ Ù®¿²¬ Ð®±¹®¿³ ðòðð íççôêððòðð

êëðèèòé i ÍÍÝ×ß Ý×ß ßÎÐß Ú«²¼­ ïìôçððòçð ïêôîíêòìë

êëðèèòè i ÓßÝ×ß ßÎÐß Ú«²¼­ ìèôïëðòðð ðòðð

êëðèèòç i ÓÔÕ Ý×ß  ßÎÐß Ú«²¼­ îëôðêðòëð íôîèîòðç

êëðèç i ßÎÐß ß¼³·² Ý±²¬®¿½¬ Ú»»­ çôðððòðð ðòðð

Ì±¬¿´ êëðèè i ßÎÐß Ù®¿²¬ ìëêôíêîòèì êïíôïéíòêç

êëðçë i Ð´¿½»³¿µ·²¹ ó ÝÛÜßÓ Û¨°ò ðòðð íôçîçòçî

êëðçê i ÍÍÎÐ Ê»®´·²¼»² Ù®¿²¬ Û¨°»²­» ïìèôîééòïí íêôðêëòïî

Ì±¬¿´ êëððð i Ù®¿²¬ ¿²¼ Ð®±¹®¿³ Û¨°»²­»­ êìîôçðïòèè éîéôíëìòîì

êêððð i Ð¿§®±´´ ú Û³°´ Þ»²»º·¬ Û¨°»²­»­
êêïðð i Ð¿§®±´´ Û¨°»²­»­

êêïïð i Í¿´¿®·»­ ó Í¬¿ºº ëëèôîëðòðè ëîéôêèçòêí

êêïîð i Ì¿¨»­óÚ×Ýß ìîôëïîòêï ìðôíêèòìç

êêïîë i Ì¿¨»­ó«²»³°´±§³»²¬ ïôçìëòðë îôçêîòìë

Ì±¬¿´ êêïðð i Ð¿§®±´´ Û¨°»²­»­ êðîôéðéòéì ëéïôðîðòëé

êêëðð i Û³°´±§»» Þ»²»º·¬­
êêëïð i Ø»¿´¬¸ ×²­«®¿²½»óÛ³°´±§»»­ ëéôêéîòçð íêôðïíòîç

êêëïë i Ô·º»ñÜ·­¿¾·´·¬§ ×²­ ó Û³°´±§»»­ éôðíèòìí ëôèçðòðï

êêëîð i Î»¬·®»³»²¬ Û¨°»²­» îéôíçëòðï îëôçééòëð

êêëîë i Ð¿®µ·²¹óÛ³°´±§»»­ êôéêìòðð êôðèîòíî

êêëíð i É±®µ»®­ Ý±³° ×²­«®¿²½» èíéòêê ðòðð

Ì±¬¿´ êêëðð i Û³°´±§»» Þ»²»º·¬­ ççôéðèòðð éíôçêíòïî

Ì±¬¿´ êêððð i Ð¿§®±´´ ú Û³°´ Þ»²»º·¬ Û¨°»²­»­ éðîôìïëòéì êììôçèíòêç

êéððð i Ý®»¼·¬ Ô±­­ Û¨°»²­» ðòðð øéìêòìé÷

Ì±¬¿´ Û¨°»²­» ïôêìíôçëêòêè ïôêëìôìðèòëç

Ò»¬ Ñ®¼·²¿®§ ×²½±³» øïìçôîðìòéï÷ øíïéôéêêòêî÷

Ñ¬¸»® ×²½±³»ñÛ¨°»²­»
Ñ¬¸»® ×²½±³»

èððïð i Ù¿·² Ô±­­ ±² Í¿´» ±º Û¯«·°³»²¬ò ðòðð ëêòíç

èððíð i Ý®»¼·¬ Ý¿®¼ Î»©¿®¼ ×²½±³» îîðòîï ëíìòçè

Ì±¬¿´ Ñ¬¸»® ×²½±³» îîðòîï ëçïòíé

Ò»¬ Ñ¬¸»® ×²½±³» îîðòîï ëçïòíé

Ò»¬ ×²½±³» øïìèôçèìòëð÷ øíïéôïéëòîë÷

Ô¿²­·²¹ Û½±²±³·½ Ü»ª»´±°³»²¬ Ý±®°±®¿¬·±²
Í¬¿¬»³»²¬­ ±º ß½¬·ª·¬·»­

No assurance is provided on these financial statements or supplementary information. The financial statements omit substantially 
 all disclosures and the statement of cash flows, revenue and expenses related to certain contracts are recognized when received 
 and paid, all of which are not in accordance with accounting principles generally accepted in the United States of America.





Ö«´ ùîë ó ß°® îê Þ«¼¹»¬ ü Ñª»® Þ«¼¹»¬ û ±º Þ«¼¹»¬

Ñ®¼·²¿®§ ×²½±³»ñÛ¨°»²­»
×²½±³»

ìðððð i Ý±²¬®¿½¬ ×²½±³»
ìððéé i ÎßÐ Ù®¿²¬ ðòðð ëððôðððòðð øëððôðððòðð÷ ðòðû

ìððïð i Þ®±©²º·»´¼
ìððïðòî i Þ®±©²º·»´¼  ß¼³·² îìéôèîîòðç ðòðð îìéôèîîòðç ïððòðû

ìððïð i Þ®±©²º·»´¼ ó Ñ¬¸»® ðòðð ìðëôîïèòðð øìðëôîïèòðð÷ ðòðû

Ì±¬¿´ ìððïð i Þ®±©²º·»´¼ îìéôèîîòðç ìðëôîïèòðð øïëéôíçëòçï÷ êïòîû

ìððîð i Ý·¬§ ±º Ô¿²­·²¹ Ý±²¬®¿½¬ íððôðððòðð íîëôðððòðð øîëôðððòðð÷ çîòíû

ìððìð i ß²²«¿´ ×­­«»®ù­ Ú»»­ ðòðð ìèôðêïòðð øìèôðêïòðð÷ ðòðû

ìððëð i Ì×Úß ß¼³·² ðòðð íëðôêëðòðð øíëðôêëðòðð÷ ðòðû

ìððéð i Ú«²¼ Þ¿´¿²½» ðòðð ïëèôçîìòðð øïëèôçîìòðð÷ ðòðû

ìððèð i Ú¿½¿¼» Ù®¿²¬ Ý±²¬®¿½¬ îëðôðððòðð îîëôðððòðð îëôðððòðð ïïïòïû

ìððèè i ßÎÐß Ý±²¬®¿½¬ Ý·¬§ ±º Ô¿²­·²¹
ìððèèòï i ßÎÐß ó Ù®¿²¬ Ý±²¬®¿½¬ ìëêôíêîòèì ðòðð ìëêôíêîòèì ïððòðû

Ì±¬¿´ ìððèè i ßÎÐß Ý±²¬®¿½¬ Ý·¬§ ±º Ô¿²­·²¹ ìëêôíêîòèì ðòðð ìëêôíêîòèì ïððòðû

ìððçê i ÍÍÎÐ Ê»®´·²¼»² Ù®¿²¬
ìððçêòï i ÍÍÎÐ Ê»®´·²¼»² Ù®¿²¬ Ý±²¬®¿½¬ èêôèîêòçí ðòðð èêôèîêòçí ïððòðû

ìððçê i ÍÍÎÐ Ê»®´·²¼»² Ù®¿²¬ ó Ñ¬¸»® êïôìëðòëð

Ì±¬¿´ ìððçê i ÍÍÎÐ Ê»®´·²¼»² Ù®¿²¬ ïìèôîééòìí ðòðð ïìèôîééòìí ïððòðû

Ì±¬¿´ ìðððð i Ý±²¬®¿½¬ ×²½±³» ïôìðîôìêîòíê îôðïîôèëíòðð øêïðôíçðòêì÷ êçòéû

ìïððð i Ô±¿² ×²¬»®»­¬
ìïðçç i ÎÛÑ Ì±©² Ý´«¾¸±«­» ×²¬»®»­¬ îôðîéòêð ðòðð îôðîéòêð ïððòðû

ìïðçï i Ì¸» ëïé Ý±ºº»» Ý±³°¿²§ ×²¬»®»­¬ éïéòíì ðòðð éïéòíì ïððòðû

ìïðçí i Í©»»¬ Û²½±«²¬»® Þ¿µ»®§ Ý¿º» ×²¬ éìòðí ðòðð éìòðí ïððòðû

ìïðçì i ×®·» Í³±µ» Í¸¿½µó×²¬»®»­¬ êðòïî ðòðð êðòïî ïððòðû

ìïðçë i ÎÞÓ Ð®±°»®¬·»­ ×²¬»®»­¬ íôïíìòêì ðòðð íôïíìòêì ïððòðû

ìïðçé i ×®·» Í³±µ» Í¸¿½µ ÔÔÝ øíéòçð÷ ðòðð øíéòçð÷ ïððòðû

ìïððð i Ô±¿² ×²¬»®»­¬ ó Ñ¬¸»® ðòðð ëôëììòðð øëôëììòðð÷ ðòðû

Ì±¬¿´ ìïððð i Ô±¿² ×²¬»®»­¬ ëôçéëòèí ëôëììòðð ìíïòèí ïðéòèû

ìîððð i ×²ª»­¬³»²¬­
ìîðïð i ×²¬»®»­¬óÍ¿ª·²¹­ô Í¸±®¬ó¬»®³ ÝÜ éðôéïíòéè éïôîçíòðð øëéçòîî÷ ççòîû

Ì±¬¿´ ìîððð i ×²ª»­¬³»²¬­ éðôéïíòéè éïôîçíòðð øëéçòîî÷ ççòîû

ìíððð i Ñ¬¸»® Ì§°»­ ±º ×²½±³»
ìíðïð i Ó·­½»´´¿²»±«­ Î»ª»²«» îôèððòðð ïôðððòðð ïôèððòðð îèðòðû

ìíðíé i ß°°´·½¿¬·±² Ú»»­ ïîôèððòðð íðôðððòðð øïéôîððòðð÷ ìîòéû

Ì±¬¿´ ìíððð i Ñ¬¸»® Ì§°»­ ±º ×²½±³» ïëôêððòðð íïôðððòðð øïëôìððòðð÷ ëðòíû

Ì±¬¿´ ×²½±³» ïôìçìôéëïòçé îôïîðôêçðòðð øêîëôçíèòðí÷ éðòëû

Ù®±­­ Ð®±º·¬ ïôìçìôéëïòçé îôïîðôêçðòðð øêîëôçíèòðí÷ éðòëû

Û¨°»²­»
êïððð i Ý±²¬®¿½¬ Í»®ª·½»­

êïðïð i ß½½±«²¬·²¹ Ú»»­ ëíôíððòðð ðòðð ëíôíððòðð ïððòðû

êïðïë i Ð¿§®±´´ Ú»»­ ìôëíðòîí ðòðð ìôëíðòîí ïððòðû

êïðîð i Ô»¹¿´ Ú»»­ ïçôêêðòîì ðòðð ïçôêêðòîì ïððòðû

êïðíð i Ñ«¬­·¼» Ý±²¬®¿½¬ Í»®ª·½»­ îèôîéðòêç ðòðð îèôîéðòêç ïððòðû

êïððð i Ý±²¬®¿½¬ Í»®ª·½»­ ó Ñ¬¸»® ðòðð ïîîôîéðòðð øïîîôîéðòðð÷ ðòðû

Ì±¬¿´ êïððð i Ý±²¬®¿½¬ Í»®ª·½»­ ïðëôéêïòïê ïîîôîéðòðð øïêôëðèòèì÷ èêòëû

êîððð i Ú¿½·´·¬·»­ ¿²¼ Û¯«·°³»²¬
êîðïð i Ü»°®»½·¿¬·±² ïëôçïíòîð îíôðððòðð øéôðèêòèð÷ êçòîû

êîðîð i Ñºº·½» Û¨°»²­» íôíìçòéç ïðôðððòðð øêôêëðòîï÷ ííòëû

êîðîë i Û¯«·°³»²¬ íôïìîòçï ïëôðððòðð øïïôèëéòðç÷ îïòðû

êîðìë i Ë¬·´·¬·»­ íôçïïòïî ïîôðððòðð øèôðèèòèè÷ íîòêû

êîðëð i Î»²¬ ëêôðçíòçï êéôðððòðð øïðôçðêòðç÷ èíòéû

êîðëë i Í±º¬©¿®» Í«¾­½®·°¬·±²­ íïôíîëòçë ëðôðððòðð øïèôêéìòðë÷ êîòéû

êîðêð i Ì»´»°¸±²»ñÝ±³³«²·½¿¬·±²­ çôêìéòíí ïëôðððòðð øëôíëîòêé÷ êìòíû

Ô¿²­·²¹ Û½±²±³·½ Ü»ª»´±°³»²¬ Ý±®°±®¿¬·±²
Í¬¿¬»³»²¬ ±º ß½¬·ª·¬·»­ ó ß½¬«¿´ ª­ò Þ«¼¹»¬

No assurance is provided on these financial statements or supplementary information. The financial statements omit substantially 
 all disclosures and the statement of cash flows, revenue and expenses related to certain contracts are recognized when received 
 and paid, all of which are not in accordance with accounting principles generally accepted in the United States of America.



Ö«´ ùîë ó ß°® îê Þ«¼¹»¬ ü Ñª»® Þ«¼¹»¬ û ±º Þ«¼¹»¬

Ì±¬¿´ êîððð i Ú¿½·´·¬·»­ ¿²¼ Û¯«·°³»²¬ ïîíôíèìòîï ïçîôðððòðð øêèôêïëòéç÷ êìòíû

êíððð i Ü»ª»´±°³»²¬
êíðëð i ×²­«®¿²½» ú Þ±²¼­ çôêíéòçî îìôðððòðð øïìôíêîòðè÷ ìðòîû

êíðëë i Ó¿®µ»¬·²¹ ú Ð®±³±¬·±²­ íïôïêíòïé éëôðððòðð øìíôèíêòèí÷ ìïòêû

êíðëê i Ì®¿ª»´ ú Ý±²º»®»²½»­ ú Ì®¿·²·²¹ ïìôìíèòëè íêôðððòðð øîïôëêïòìî÷ ìðòïû

êíðêð i Ñ°»®¿¬·²¹ Û¨°»²­» ëôéíëòìí ïìôðððòðð øèôîêìòëé÷ ìïòðû

êíðèð i Þ¿²µ Ú»»­ èôëïèòëç èôëððòðð ïèòëç ïððòîû

Ì±¬¿´ êíððð i Ü»ª»´±°³»²¬ êçôìçíòêç ïëéôëððòðð øèèôððêòíï÷ ììòïû

êëððð i Ù®¿²¬ ¿²¼ Ð®±¹®¿³ Û¨°»²­»­
êëðîð i Ú¿½¿¼» Ù®¿²¬­ íèôìéîòéï îîëôðððòðð øïèêôëîéòîç÷ ïéòïû

êëðîë i ÛÙÔÛ ß´´»² Ð´¿½» Ù®¿²¬ Ý±²¬®¿½¬ øîïðòèð÷ ðòðð øîïðòèð÷ ïððòðû

êëðèè i ßÎÐß Ù®¿²¬
êëðèèòð i Ô¿²­·²¹ Ù¿¬»©¿§ Ý×ß ßÎÐß Ú«²¼­ ïôîïìòêç ðòðð ïôîïìòêç ïððòðû

êëðèèòï i ßÎÐß ÔÛÛÜ ×²·¬·¿¬·ª» íëèôðíêòéë ðòðð íëèôðíêòéë ïððòðû

êëðèèòé i ÍÍÝ×ß Ý×ß ßÎÐß Ú«²¼­ ïìôçððòçð ðòðð ïìôçððòçð ïððòðû

êëðèèòè i ÓßÝ×ß ßÎÐß Ú«²¼­ ìèôïëðòðð ðòðð ìèôïëðòðð ïððòðû

êëðèèòç i ÓÔÕ Ý×ß  ßÎÐß Ú«²¼­ îëôðêðòëð ðòðð îëôðêðòëð ïððòðû

êëðèç i ßÎÐß ß¼³·² Ý±²¬®¿½¬ Ú»»­ çôðððòðð ðòðð çôðððòðð ïððòðû

Ì±¬¿´ êëðèè i ßÎÐß Ù®¿²¬ ìëêôíêîòèì ðòðð ìëêôíêîòèì ïððòðû

êëðçê i ÍÍÎÐ Ê»®´·²¼»² Ù®¿²¬ Û¨°»²­» ïìèôîééòïí ðòðð ïìèôîééòïí ïððòðû

Ì±¬¿´ êëððð i Ù®¿²¬ ¿²¼ Ð®±¹®¿³ Û¨°»²­»­ êìîôçðïòèè îîëôðððòðð ìïéôçðïòèè îèëòéû

êêððð i Ð¿§®±´´ ú Û³°´ Þ»²»º·¬ Û¨°»²­»­
êêïðð i Ð¿§®±´´ Û¨°»²­»­

êêïïð i Í¿´¿®·»­ ó Í¬¿ºº ëëèôîëðòðè ðòðð ëëèôîëðòðè ïððòðû

êêïîð i Ì¿¨»­óÚ×Ýß ìîôëïîòêï ðòðð ìîôëïîòêï ïððòðû

êêïîë i Ì¿¨»­ó«²»³°´±§³»²¬ ïôçìëòðë ðòðð ïôçìëòðë ïððòðû

Ì±¬¿´ êêïðð i Ð¿§®±´´ Û¨°»²­»­ êðîôéðéòéì ðòðð êðîôéðéòéì ïððòðû

êêëðð i Û³°´±§»» Þ»²»º·¬­
êêëïð i Ø»¿´¬¸ ×²­«®¿²½»óÛ³°´±§»»­ ëéôêéîòçð ðòðð ëéôêéîòçð ïððòðû

êêëïë i Ô·º»ñÜ·­¿¾·´·¬§ ×²­ ó Û³°´±§»»­ éôðíèòìí ðòðð éôðíèòìí ïððòðû

êêëîð i Î»¬·®»³»²¬ Û¨°»²­» îéôíçëòðï ðòðð îéôíçëòðï ïððòðû

êêëîë i Ð¿®µ·²¹óÛ³°´±§»»­ êôéêìòðð ðòðð êôéêìòðð ïððòðû

êêëíð i É±®µ»®­ Ý±³° ×²­«®¿²½» èíéòêê ðòðð èíéòêê ïððòðû

êêëðð i Û³°´±§»» Þ»²»º·¬­ ó Ñ¬¸»® ðòðð ïîëôðððòðð øïîëôðððòðð÷ ðòðû

Ì±¬¿´ êêëðð i Û³°´±§»» Þ»²»º·¬­ ççôéðèòðð ïîëôðððòðð øîëôîçîòðð÷ éçòèû

êêððð i Ð¿§®±´´ ú Û³°´ Þ»²»º·¬ Û¨°»²­»­ ó Ñ¬¸»® ðòðð èîïôçîðòðð øèîïôçîðòðð÷ ðòðû

Ì±¬¿´ êêððð i Ð¿§®±´´ ú Û³°´ Þ»²»º·¬ Û¨°»²­»­ éðîôìïëòéì çìêôçîðòðð øîììôëðìòîê÷ éìòîû

Ì±¬¿´ Û¨°»²­» ïôêìíôçëêòêè ïôêìíôêçðòðð îêêòêè ïððòðû

Ò»¬ Ñ®¼·²¿®§ ×²½±³» øïìçôîðìòéï÷ ìééôðððòðð øêîêôîðìòéï÷ øíïòí÷û

Ñ¬¸»® ×²½±³»ñÛ¨°»²­»
Ñ¬¸»® ×²½±³»

èððíð i Ý®»¼·¬ Ý¿®¼ Î»©¿®¼ ×²½±³» îîðòîï ðòðð îîðòîï ïððòðû

Ì±¬¿´ Ñ¬¸»® ×²½±³» îîðòîï ðòðð îîðòîï ïððòðû

Ò»¬ Ñ¬¸»® ×²½±³» îîðòîï ðòðð îîðòîï ïððòðû

Ò»¬ ×²½±³» øïìèôçèìòëð÷ ìééôðððòðð øêîëôçèìòëð÷ øíïòî÷û

Ô¿²­·²¹ Û½±²±³·½ Ü»ª»´±°³»²¬ Ý±®°±®¿¬·±²
Í¬¿¬»³»²¬ ±º ß½¬·ª·¬·»­ ó ß½¬«¿´ ª­ò Þ«¼¹»¬

No assurance is provided on these financial statements or supplementary information. The financial statements omit substantially 
 all disclosures and the statement of cash flows, revenue and expenses related to certain contracts are recognized when received 
 and paid, all of which are not in accordance with accounting principles generally accepted in the United States of America.





ECONOMIC DEVELOPMENT CORPORATION  
OF THE CITY OF LANSING 

Certificate of Resolution by Board of Directors 
 
At a regular meeting of the Board of Directors of the Lansing Brownfield Redevelopment 
Authority of Lansing (LBRA) held on Friday, June 5, 2026 at 8:30 a.m., pursuant to notice 
duly given: 
 
PRESENT: MEMBERS:  
 
 
ABSENT: MEMBERS:   
 
 
The following preamble and resolutions were offered by: 
 
 MEMBER:   , seconded by: 

 MEMBER:   

 

WHEREAS, the Economic Development Corporation of the city of Lansing supports the 
proposed brownfield redevelopment project located at 2231 West Willow Street (Property) in 
Lansing, Michigan; and 
 
WHEREAS, the City of Lansing Department of Economic Development and Planning has 
determined the proposed project is consistent with local development and redevelopment 
plans and zoning ordinances; and 
 
WHEREAS, the 2231 West Willow Street Project (Project) proposes the redevelopment of an 
existing single-story building totaling 32,815 square feet for a franchise body shop enterprise; 
and 
 
WHEREAS, the proposed Project will require $1.95 million in private investment and create 
approximately 30 new full-time jobs and will result in community and municipal benefits of 
increased property and income taxes, substantial improvement to the appearance and 
aesthetics of the Property in its current state, and mitigate exposure risks to human health, 
safety and the environment; and 
 
WHEREAS, the Economic Corporation of the city of Lansing desires to assist the Developer 
to alleviate the costs of the Eligible Activities by applying to the Michigan Department of 
Environment, Great Lakes, and Energy (EGLE) for a Grant and Loan in the total amount up 
to $347,000 dependent on available funding; and 
 
WHEREAS, the Economic Corporation of the city of Lansing will provide a complete 
Brownfield Redevelopment Loan/Grant application to EGLE for consideration; and 
 
WHEREAS, if the Economic Corporation of the city of Lansing is awarded a grant and/or loan 
from EGLE the Economic Corporation of the city of Lansing will enter into agreements with 
EGLE and the Developer specifying the terms and conditions under which the Grant and/or 
Loan will be used to assist the Developer with the Project. 
 
 



 
  
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
ECONOMIC DEVELOPMENT CORPORATION OF THE CITY OF LANSING, AS FOLLOWS: 
 
1. The Economic Development Corporation of the city of Lansing supports the application 
submitted for a Brownfield Redevelopment Grant and Loan to the Michigan Department of 
Environment, Great Lakes, and Energy (EGLE), to assist with the brownfield redevelopment 
project located at 2231 West Willow Street in Lansing, Michigan (Attachment A). 
 
2. The Economic Development Corporation of the city of Lansing will accept the Grant and 
Loan and is committed to repay the actual expenditures of the Brownfield Redevelopment 
Loan, per a loan agreement, if approved by EGLE, up to $347,000, to be issued to and 
managed by the Economic Development Corporation of the city of Lansing.  
 
3. The Economic Development Corporation of the city of Lansing also directs its authorized 
representative(s) to work with its attorney to negotiate and enter any related Grant and/or 
Loan agreements to assist the Developer with the project. 
 
4. The Economic Development Corporation of the city of Lansing concurs with the City of 
Lansing Department of Economic Development and Planning that the proposed project is 
consistent with local development and redevelopment plans and zoning ordinances. 
 
5. Additionally, the Economic Development Corporation of the city of Lansing agrees that if 
any section, clause or phrase of this Resolution is declared as invalid by a court of law, that 
ruling shall not affect the intent and purpose of this Resolution and validity of the remaining 
provisions of the Resolution. 
 
6.  Finally, the Economic Development Corporation of the city of Lansing declares that all 
resolutions or parts of resolutions in conflict with any of the provisions of this Resolution are 
repealed. 
 
 
YEAS:   
 
NAYS:   
 
ABSTENTIONS:  
 
ABSENT:    
       
 
 

PREAMBLE AND RESOLUTIONS DECLARED ADOPTED. 
 
 
 
 
STATE OF MICHIGAN ) 
    ) ss. 
COUNTY OF INGHAM ) 
 



I hereby certify that the foregoing is a true and a complete copy of a preamble and resolutions 
adopted at a regular meeting of the Economic Development Corporation of the city of Lansing 
meeting held on the 5th day of June 2026, and said preamble and resolutions are on file in the 
office of the Economic Development Corporation of the City of Lansing and are available to the 
public.  Public notice of the meeting was given pursuant to and in compliance with Act No. 267, 
Public Acts of Michigan 1976, including in the case of a special or re-scheduled meeting, notice 
by publication or posting of at least eighteen (18) hours prior to the time set for the meeting.  In 
addition, the meeting was held in full compliance with the Board’s By-Laws. 
 
IN WITNESS WHEREOF, I have hereunto affixed my official signature this 5th day of June 2026. 
 
 
        
 
        
              
       Shelley Davis Boyd, Chair 
 
       
 
 



BROWNFIELD GRANT AND LOAN  
PROJECT PROPOSAL 

I. PROJECT NAME AND LOCATION
Project Name: 2231 West Willow Street 

RIDE ID: 33010124 

Project Address: 2231 W Willow St 

Project City: Lansing  

Project County: Ingham  Project Zip Code: 48917 

State Senate District: 28th State House District: 77th 

II. APPLICANT INFORMATION
Applicant Name: Am Land Holdings LLC 

Applicant Address: 2231 W Willow  

Applicant City: Lansing Applicant Zip Code: 48917 

APPLICANT CONTACT INFORMATION 

Applicant Signing 
Authority Contact Applicant Project Contact Project Consultant (if 

applicable) 

Name: LEDC – Kris Klein LEDC – Shay Manawar Triterra – JP Buckingham 

Title: Board Chair Economic Development 
Finance Specialist  

Principal Geologist 

Phone: 517-599-1136 517-897-7208 517-930-1089

Email: kris@lansingedc.com shay@lansingedc.com Jp.buckingham@triterra.us 

III. FUNDING REQUEST
Amount Requested: $347,000 

Funding Source: ☐ RPF ☒ 201         ☐ Site Assessment

Funding Type: ☒ Grant       ☐ Loan       ☐ Either
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IV. GENERAL PROJECT INFORMATION 

Previous use(s): 

Based on Triterra’s review of historical information, the existing subject 
property building was constructed in 1929 and was utilized for furniture and 
textile manufacturing; the area surrounding the building consisted of gravel 
and grass. By 1951, the subject property is depicted as being occupied by 
“Burton-Dixie Corporation,” a felt product manufacturer. At this time a garnet 
machine, two pickers, a shredder, and a bale press were depicted on the 
southeastern corner of the building. A large water tank, supplied by an 8-inch 
water supply pipe, was located on the northeastern exterior of the building. By 
1972, the subject property was utilized as a metal heat treating facility. By 
1981, a large, paved parking lot appeared to the east. A covered truck well was 
added to the southeastern corner of the building. From 2008 until 2018, the 
subject property operated as a paper and packaging manufacturer. Currently, 
the subject property is unoccupied. 

Current use(s): Unoccupied 

Proposed new use(s): 

A redevelopment of a one-story, functionally obsolete property totaling 33,768 
square feet located in the City of Lansing. The building will contain two commercial 
businesses. An auto body/paint business will occupy a portion of the building and 
a warehouse/indoor salvage business within the western portion of the building. 
Exterior enhancements include modernized façade improvements, complete 
exterior repainting, and landscaping overhaul. Site and safety upgrades include 
resurfacing the parking lot and installation of new lighting. Interior enhancements 
include building out the office and lobby, and renovating employee and customer 
restrooms and break rooms with modern fixtures. Operational investments 
include new state-of-the-art equipment and mechanical system updates.  

Known or suspected 
contaminants: 

PFAS, various VOCs and metals. Specifically, trichloroethylene (TCE) in soil and 
soil gas below the building.  

PROJECT SUMMARY 

Provide one paragraph below that summarizes the redevelopment, the environmental challenge that 
needs to be addressed, and how the brownfield funding will be used to address that challenge: As 
discussed above this site has a lot of history which has resulted in contamination throughout. Contaminants 
were found in the soil, groundwater, and soil gas at levels above the Part 201 cleanup criteria and above 
the volatilization to indoor air pathway (VIAP) screening levels. Based on these levels an appropriate vapor 
mitigation system will need to be designed and installed below the existing building. Grant funds are being 
requested to help pay for design and installation of a vapor mitigation system.  
Does the property have any of the following: 

A liable party known to have caused or contributed to a release at the site?    ☒ Yes          ☐ No 
Known environmental actions or enforcements by a regulatory agency?           ☐ Yes         ☒ No   
A liable party undertaking corrective actions at the site?                                         ☐ Yes          ☒ No 
Known environmental liens?                                                                                               ☐ Yes          ☒ No 
Known legal, access, or title issues?                                                                          ☐ Yes          ☒ No 
Deed restriction, land, or resource use restriction?                                                           ☒ Yes          ☐ No 

Provide a detailed explanation for any Yes answers above: Bodycote Thermal Processing Inc was a prior 
owner. A restricted covenant is in place at the subject property.   
                                                                                                                                     
Provide any other relevant information regarding property ownership and operations, if applicable: 
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V. PROPERTY AND OWNERSHIP INFORMATION 

CURRENT OWNER 

Parcel ID#: 33-01-01-08-301-004   

Property Address: 
 

2231 W Willow Lansing, MI 
48917 

  

RIDE Location ID #s (if 
applicable) 33010124   

Latitude & Longitude (to 
8 digits): 

Latitude: 42.7483 
Longitude: -84.6062 

  

Current Zoning: Industrial    

Proposed Zoning: Industrial   

Acreage: 2.5   

Property Acquisition Type 
(inheritance, purchase, 
tax reversion, other): 

Purchase   

Date of Acquisition: 1/6/2026   

Did the Current Owner 
Complete a Baseline 
Environmental 
Assessment (BEA)? 

☒ Yes             ☐ No ☐ Yes             ☐ No ☐ Yes             ☐ No 

Current Owner Name: AM Land Holdings LLC   

Current Owner Address: 2231 W Willow Lansing MI 
48917 

  

Current Owner Email and 
Phone: 

brooksholdingsco@gmail.com 
989-980-3579 

  

Name and Address of 
Occupant: Michigan Paint Pros LLC   

Operations at the 
Property: Automotive Body Shop   

Date Operations Began: TBD / late 2026   

FUTURE OWNER           ☒ N/A - Ownership will not change 

Parcel ID#:    

Future Owner Name:    

Future Owner Address, 
City, State, Zip:    

Future Owner Email and 
Phone:    
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How will the property be 
acquired?  (purchase, tax 
inversion, inheritance, 
other) 
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VI. PROPERTY USE AND ENVIRONMENTAL CONDITIONS 
PROPERTY HISTORY 

List the current and former uses of the property below, including dates, owners (if known), and potential 
contaminants associated with each property use.   

Parcel ID / 
Property 
Address 

Date Range 
(Year) 

Property Use 

Potential 
Contaminants 
and/or 
Recognized 
Environmental 
Conditions 
(RECs) 

Property Owner 
From To 

33-01-01-
08-301-
004/2231 
W. Willow 
Street, 
Lansing 
Michigan 

1929 1951 Furniture and 
Textile 
Manufacturing 

High risk of PFAS, 
VOCs, and metals  Burton-Dixie Corporation 

1951 1972 Felt Manufacturer  High risk of PFAS Burton-Dixie Corporation 

1972 2008 
Metal Heat 
Treating  

High risk of metals  

Lansing Heat Co (1972), Lansing 
Heat Treating (1976), Lindberg Heat 
Treating (1981 – 2000), Body Cote 
Thermal Processing (2003) 

2008 2018 
Paper and 
Packaging 
Manufacturer 

High risk of PFAS, 
VOCs, and metals 

Slabtown Paper Shapes, Inc (2008 
– 2022), XYZ Machine Tools & Metal 
Co (2008 – 2011), Calex Corp 
(2016 – 2022) 

2018 Present 
Unoccupied  

Low Risk of 
potential 
contaminants 

Calex Corp (2016 – 2022), AM Land 
Holdings LLC (Present) 

ENVIRONMENTAL RISKS 

Known Contaminants: PFAS, various VOCs and metals. Specifically, TCE in soil below the 
building. 

Pathways of Concern: 
 

 ☒  Groundwater/Surface Water Interface (GSI) 
 ☒  Drinking Water                      
 ☒  Volatilization to Indoor Air      ☐  Ambient Air                
 ☒  Direct Contact                          ☐  Unknown 

PETROLEUM INFORMATION 

Were underground storage tanks (USTs) ever 
located on the property?                       ☒ Yes             ☐ No            ☐ Suspected 

Are USTs currently present on the property?       ☐ Yes             ☒ No            ☐ Suspected 

Has a UST release been reported for the 
property?                           ☒ Yes             ☐ No              

Summarize known UST information below. 

Tank ID 
# Size Contents Installation 

Date 
Removal 
Date 

Status 
(active, 
removed, 
etc.) 

Release ID # 
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Unknown 1,0000 
gallons 

Fuel Oil Unknown Unknown Removed Unknown 

Unknown 1,000 
gallons Quench Oil 1978 1990 Removed 00009595 

       

HAZARDOUS SUBSTANCE INFORMATION 

Was there ever a non-UST related release 
of a hazardous substance on the 
property? 

    ☐ Yes             ☐ No                 ☒ Unknown 

Summarize known hazardous substance release information below. 

Date of 
Release Description of Release Status Release ID # 

    

    

    

    

To the best of your knowledge, did the 
applicant cause or contribute to contamination 
that is known or may be discovered at the 
project site? 

      ☐ Yes 

      ☒ No, did NOT cause or contribute to contamination   

      ☐ May have caused or contributed to contamination 

To the best of your knowledge did the 
developer cause or contribute to contamination 
that is known or may be discovered at the 
project site? 

      ☐ Yes 

      ☒ No, did NOT cause or contribute to contamination   

      ☐ May have caused or contributed to contamination   

      ☐ Not Applicable/No developer 

ENVIRONMENTAL CONDITION OF THE PROPERTY 

Provide below a brief description of what is known about the environmental condition of the property. 
Describe known and/or suspected contamination and the risk that needs to be mitigated/addressed to 
safely reuse the property.  Provide maps and figures showing contaminant exceedances (see checklist in 
Section XII): 

The site has a long operational history (1929–2018) involving furniture and textile manufacturing, metal 
heat treating, and paper/packaging production. These uses are commonly associated with releases of 
hazardous substances, including solvents, metals, and emerging contaminants such as PFAS. 

Several subsurface investigations (1990–2018) confirm the presence of contamination in soil, groundwater, 
and soil vapor exceeding Michigan Part 201 Residential Generic Cleanup Criteria (GCC) and Volatilization to 
Indoor Air Pathway (VIAP) Screening Levels. Trichloroethylene was found in the soil gas above the EGLE 
Nonresidential VIAP Screening Levels. 

PROPOSED ENVIRONMENTAL ACTIONS WITH GRANT/LOAN FUNDING 

Check all that apply. 
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☐ Hazardous Material Survey 

☐ BEA 

☐ Excavation 

☐ Assessment/Investigation 
☒ Due Care Planning 
☐ Soil Transport/Disposal 

☐ UST Removal 
☐ Demolition 
☒ Vapor Mitigation   

☐ Other (please describe):       

Describe the proposed actions that will be undertaken with grant and loan funds to address the 
environmental conditions and make the property safe for the proposed reuse.  Please explain reasons why 
the proposed eligible activities should be funded.  
 
DUE CARE ACTIVITIES ($290,000) 
VMS ($270,000) 
Based on the soil gas investigation, trichloroethylene was identified within the footprint of the building at 
levels above the volatilization to indoor air pathway (VIAP). Therefore, Triterra recommends installing an 
active vapor mitigation system below the proposed building. It should be noted that there is a small 
basement that is approximately 20 x 20 square feet.  
 
The estimated cost for the system is based on 33,768 square feet at up to $8 per square foot. The 
estimated cost includes system design, installation of an active system with telemetry monitoring, on-site 
oversight and testing, post installation performance testing, reporting, and preparation of an Operations, 
Maintenance, & Monitoring (OM&M) Plan. 
 
Due Care – Project Management, Oversight, and Reporting ($20,000) 
Due Care project management and reporting includes: 

• project management, documentation and reporting, 
• grant work plan development, and 
• preparation of a post-development DDCC.  

 
OTHER ACTIVITIES ($57,000) 
The remaining tasks under the proposed grant include: 

• Contingency,  
• Grant Administration, 
• EGLE Project Sign, and 
• Grant Closeout Reporting.  

Provide maps showing contamination relative to the building footprint and/or the development plan (see 
checklist in Section XII): See attached figures. 
 

DEMOLITION 

If a grant or loan will be used for demolition (buildings, site features, etc.), answer the following questions:  

Does the structure impede the proposed environmental response activities?   ☐ Yes    ☐ No 

Does the structure present a health or safety threat?   ☐ Yes    ☐ No                          

Does the structure impede the reuse of the property?  ☐ Yes    ☐ No 

Do the environmental activities exceed the cost of demolition?  ☐ Yes   ☐ No        
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VII.     ECONOMIC AND REDEVELOPMENT INFORMATION 

Capital Investment:   
$ 2.2M 

Permanent Jobs Created:   Full Time = +25 

                                              Part Time = +5 

Current State 
Equalization Value (SEV):  
$ 195,900 

Anticipated post redevelopment SEV: $ 1.1M 

Provide a brief summary of how the redevelopment project will result in economic benefits including but 
not limited to job creation and increased tax base:   
The proposed redevelopment of a currently blighted 33,000-square-foot industrial warehouse in Lansing 
will result in significant and measurable economic benefits by returning a currently underutilized property to 
active, productive use. The project will establish two complementary operations within the facility: an 
automotive body repair shop and an automotive recycling and used parts sales business, creating an 
efficient, vertically integrated model that maximizes economic output from a single site. 

The redevelopment is expected to create more than 30 new full-time jobs, spanning skilled trades, 
technical positions, sales, and administrative roles. These positions will provide stable employment 
opportunities and contribute to workforce development within the region. In addition to direct job creation, 
the project will generate indirect economic activity by engaging local vendors, parts suppliers, towing 
services, and other supporting businesses. 

The automotive recycling component will drive substantial commercial activity, with projected high-volume 
weekly transactions that will contribute to increased sales tax revenues and support Michigan’s broader 
sustainability and circular economy goals. By facilitating the reuse of automotive parts, the project reduces 
waste while delivering cost-effective options to consumers and repair businesses. 

From a fiscal perspective, the redevelopment will increase the taxable value of the property through capital 
improvements and sustained commercial use, thereby strengthening the local tax base. The activation of 
this site also helps prevent further industrial decline and supports broader community revitalization efforts 
in the Lansing area. 

Importantly, the installation of a sub-slab vapor mitigation system ensures that the property will be safe for 
long-term occupancy and reuse, removing environmental barriers that would otherwise limit redevelopment. 
This investment aligns with state priorities to promote the safe reuse of existing structures, protect public 
health, and encourage economic growth on previously impacted sites. 

Overall, the project represents a strategic investment in economic revitalization, job creation, environmental 
responsibility, and long-term community benefit. 

DEVELOPER’S EXPERIENCE 

Is there a developer committed to the project?      ☒  Yes       ☐  No 

Developer’s Name: Joseph Brooks and Brent Schadenberg  - AM Land Holdings LLC 

Provide a brief summary of the developer’s business experience, including any other businesses, terms 
and conditions of their participation in the project, bankruptcies, and civil or criminal enforcement actions 
related to environmental violations: Attachment 4 includes a bio for Brent and Joe.  

Further explanation, if necessary:       
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☐ N/A - Project does not have developer                               

DEVELOPER’S PROJECT FINANCING 
Summarize the sources of your total capital investment and the status of the financing. 
 

☐ N/A – Project does not have a developer 

Source of Funding Estimated Amount Status of Approval 

Bank Loan  $1.9M Approved 

Ownership investment  $300k Funded 

Funding Gap, if applicable $347k TBD 

TOTAL = $2,547,000  

FUNDING GAP 

Describe your funding gap and how you 
intend to fill it: 

Vapor mitigation funding estimated at $347k. 

TAX INCREMENT FINANCING (TIF) 

Will the project use Brownfield TIF? ☐ Yes             ☒ No           

If Yes, identify all sources that apply:         ☐ EGLE          ☐ MEDC         ☐ MSHDA          ☐ Local      

PURCHASE AND DEVELOPMENT AGREEMENTS 

Is there a purchase agreement in place?   ☒ Yes             ☐ No           ☐ N/A       

Status of purchase agreement:       Executed  

Status of development agreement:      Finalizing phased planned renovation and seeking grant 
assistance. Partially executed and included in Attachment 4. 

As a requirement of EGLE funding, is 
the developer willing to enter into a 
development agreement with the 
applicant?  

☒ Yes             ☐ No            ☐ NA                       

Has the project received site plan 
approval?  

☒ Yes             ☐ No                               

If no, explain:           
 
                                                                                                                

SCHEDULE 

Provide a project schedule including but not limited to the following items. 

Item (add rows as necessary) Date (NA if not applicable) 

Property acquisition 1/6/26 
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Project financing secured Yes - 1/6/26 

Award of other grants and incentives (add row 
for each) 

N/A 

Brownfield Plan / Act 381 Work Plan approval N/A 

Schedule for EGLE grant/loan funded activities Hope to have the EGLE Grant funded by November 
2026. 

Schedule for other environmental activities As soon as the Grants funds are awarded, Triterra will be 
preparing Work Plan 1 for design and installation of 
VMS. 

Site plan, permitting, and other local approvals Site plan and local approvals were approved as of March 
of 2026. 

General construction schedule Construction is expected to take approximately 90 to 
120 days from start to finish. The developers plan to 
start as soon as the OPRA is approved which is 
estimated for June 2026. 

Other critical steps in development process (list) N/A 

Occupancy December 2026 

 
 

 

VIII.    COMMUNITY OUTCOMES 

Will existing infrastructure be reused?                                                                 ☒ Yes             ☐ No                     
Please describe:   Water, sanitary, sewer and gas are available to the property.  

Is the community in which the project is located disadvantaged, 
disproportionately burdened by pollution, or facing other significant 
challenges?       ☐ Yes             ☒ No                    

If yes, explain:        

Does the project fit into the community’s development plans?                         ☒ Yes             ☐ No     
Please explain:                    
This project aligns well with the City of Lansing’s development priorities, particularly those focused on 
economic revitalization, reuse of underutilized industrial properties, and sustainable growth.  

The proposed redevelopment supports several key goals commonly outlined in Lansing’s planning 
framework, including the Lansing Master Plan and broader economic development strategies: 

• Revitalization of Blighted and Underutilized Properties: 
Transforming a vacant 33,000-square-foot industrial warehouse into an active commercial facility 
directly advances Lansing’s goal of reinvesting in aging industrial corridors and reducing blight. 
Adaptive reuse of existing structures is a core priority to stabilize neighborhoods and prevent further 
decline.  

• Job Creation and Workforce Development: 
The creation of more than 30 full-time jobs across skilled trades, technical services, and 
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administrative roles supports local employment objectives and strengthens the regional workforce—
an important focus of the Lansing Economic Area Partnership (LEAP).  

• Industrial and Small Business Growth: 
The combination of an automotive body repair operation with an automotive recycling and parts 
sales business promotes small business development and industrial diversification. This type of 
“vertically integrated” use is consistent with Lansing’s interest in fostering resilient, locally anchored 
industries.  

• Sustainable and Circular Economy Practices: 
The automotive recycling component aligns with state and local sustainability goals by promoting 
material reuse, reducing landfill waste, and supporting cost-effective supply chains. These practices 
are increasingly emphasized in Michigan’s economic and environmental strategies.  

• Tax Base Enhancement and Economic Activity: 
Redevelopment will increase the taxable value of the property and generate ongoing commercial 
activity, contributing to municipal revenues and supporting public services—another central 
objective of local development planning.  

COMMUNITY BENEFITS 

Provide a brief summary of how the redevelopment project will result in social or other community 
benefits, not described elsewhere, including but not limited to; addressing blight, public safety and health 
concerns, placemaking, urban infill, walkability, incorporation of sustainable and energy efficient 
development measures, and intentional strategies to support equitable development and assist 
disadvantaged communities: 
The redevelopment of this 33,000-square-foot industrial property in Lansing will deliver meaningful social and 
community benefits by transforming a potentially underutilized and environmentally impacted site into a safe, 
active, and productive space. By addressing existing environmental concerns through the installation of a 
sub-slab vapor mitigation system, the project directly improves public health conditions for workers, 
customers, and the surrounding community while removing barriers to long-term occupancy. 
 
Based on demographic and environmental screening information available through Census Reporter and 
EGLE’s MiEJScreen, the surrounding area includes populations that may experience elevated socioeconomic 
and environmental vulnerabilities, including lower-income households, housing cost burden, and exposure to 
environmental stressors. EGLE’s MiEJScreen identifies census tracts in Lansing as areas where 
environmental, health, and socioeconomic factors intersect, supporting the need for equitable 
redevelopment and investment in historically underserved communities. 
 
The project will reduce blight and contribute to neighborhood stabilization by reinvesting in an existing 
structure rather than allowing continued deterioration. This form of urban infill supports more efficient land 
use, limits sprawl and strengthens the surrounding industrial and commercial corridor. Increased site activity, 
consistent business operations, and improved property maintenance will also enhance public safety through 
greater visibility and regular occupancy. 
 
Incorporating automotive recycling as a core component of the business promotes environmental 
sustainability by reducing waste and encouraging the reuse of vehicle components, aligning with broader 
resource conservation goals. The project also creates accessible employment opportunities across a range 
of skill levels, supporting inclusive economic participation and providing pathways to stable jobs for 
individuals from diverse and potentially underserved backgrounds. 
 
Collectively, these efforts contribute to a cleaner, safer, and more economically inclusive community while 
reinforcing long-term neighborhood vitality in Lansing. 
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IX.     LOCAL COMMITMENT 

LOCAL CONTRIBUTIONS TO THE PROJECT 

Describe the local contributions to the project, including but not limited to; other funding sources provided 
or supported, use of TIF, tax abatements, other grants and incentives, land contribution, reduced purchase 
price, utility or right-of way work, staff time committed to the project: 
 
The City of Lansing will support this project with an Obsolete Property Rehabilitation Act (OPRA), PA 146 of 
2000, as amended, provides property tax exemptions for commercial and commercial housing properties 
that are rehabilitated and meet the requirements of the Act. This property meets eligibility requirements 
including a statement of obsolescence by the local assessor. Additionally, another local contribution being 
considered for this proposed project includes administration time (reporting, attending meetings, etc.) for 
the EGLE grant. 

 
 

X. CERTIFICATION  
 
The undersigned, as the representative of the applicant, certifies that the no government employee, or 
member of the legislative, judicial, or executive branches, or member of the Grantee’s Board of Directors, its 
employees, partner agencies, or their families shall benefit financially from the grant or loan. 
 
The undersigned, as the representative of the applicant, certifies that the information provided in this 
application and its attachments is true and complete to the best knowledge and belief of the applicant and 
the undersigned. 
 

Amiee Evans 
Typed name of Applicant’s Representative 

/s/ (For electronic signature: type name 
here after /s/ and check box below) 
Signature 

Director of Economic Development  
Title 

                                                                    
Date 

 

☐ I agree to the use of electronic signatures with EGLE 

 
Please submit the proposal electronically to 

 
EGLE-Brownfields@michigan.gov 

 
Please call 517-242-9276 with questions. 

 
#mibrownfields 

 
www.michigan.gov/eglebrownfields 

 
 
  
Budget Table and Required Attachments 
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REQUIRED ATTACHMENTS  
Please complete the following checklist and attach the supporting documentation. 

# DESCRIPTION ATTACHED? COMMENTS 

1 Budget Table ☒ Yes   ☐ No  

2 Site Maps: 
Map(s) showing the location of the project 
area, site boundaries, existing structures, 
etc. 

☒ Yes   ☐ N/A  

                                                           

 

Map(s) showing the location of known 
contaminants, recognized environmental 
concerns [including contaminant 
boundaries (when known)], and 
contaminant concentrations. 

☒ Yes   ☐ N/A  

                                                           

 Map(s) showing proposed development in 
relation to contaminants. ☒ Yes   ☐ N/A 

                                                           

 Map(s) showing site development plans.  ☒ Yes   ☐ 
N/A 

Also includes information about 
the developers 

3 Analytical data summary tables. ☒ Yes   ☐ N/A 
                                                           

4 
Agreements 

Purchase Agreement ☐ Yes   ☒ N/A  
                                                           

 Development Agreement ☒ Yes   ☐ 
N/A 

                                                           

5 

Site Photos 
High quality, publishable digital photos of 
the site.  Please also provide these 
electronically in jpg format. 

☒ Yes   ☐ 
N/A 

                                                     

6 
Describe other attachments provided: Attachment 7: Vapor Mitigation System Installation Proposal 
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EGLE RPF 

Grant

EGLE 201 

Grant
EGLE Loan 

TIF tied to 

EGLE Loan

Other TIF   (not 

tied to EGLE 

Loan)

Local Funds 

(public)

Developer 

Funds (private)

Other Funds 

(list sources) 

    $                        - 

 $                        - 

 $                        -  $                        - 

 $                        -  $                        - 

 $                     -  $                     -  $                     -  $                     -  $                     -  $                     -  $                     -  $                     -  $                     - 

 $                        -  $                        - 

 $                     -  $                     -  $                     -  $                     -  $                     -  $                     -  $                     -  $                     -  $                     - 

 $                        -  $                        - 

 $                        -  $                        - 

 $          270,000  $          270,000 

 $            20,000  $            20,000 

 $       290,000  $                     -  $       290,000  $                     -  $                     -  $                     -  $                     -  $                     -  $                     - 

 $                     -  $                     -  $                     -  $                     -  $                     -  $                     -  $                     -  $                     -  $                     - 

Assessment/Investigation Sub-Total

50/50 Rule Sub-Total

Response Activity Sub-Total

Other response activity (Exposure Barrier)

Activities that cannot exceed the total cost of environmentally related activities (50/50 Rule) as defined in Part 196

Due Care Sub-Total

Response Activity

Demolition that is a response activity

Disposal of solid waste as defined in Part 115

Removal of contaminated lake and river sediments 

as defined in Part 196

Other

Removal and closure of USTs Pursuant to Parts 211 

and 213

Dust control related to construction activities

Industrial cleaning

UST Removal

BUDGET TABLE 

Provide the project budget in the table below.  Change, add, or delete activities as appropriate for the project.  Column specific notes provided below table.                        

TOTAL 

Expected Cost

Proposed Funding Mechanism

Column Specific Notes:  

EGLE RPF Grant:  This funding can only be used for Refined Petroleum Fund related contamination.  Talk to your brownfield coordinator to confirm appropriate funding 

source.    

EGLE 201 Grant:  This funding can be used for non-petroleum sites.  Talk to your brownfield coordinator to confirm appropriate funding source.

EGLE Loan:  This funding can be used for refined petroleum or non-petroleum sites with redevelopment potential.

Tax Increment Financing (TIF) tied to EGLE Loan:  If TIF is proposed to reimburse the loan, that portion of the TIF will also be reflected in the loan amount.

Other TIF:  Any TIF dollars that will NOT be used to reimburse the EGLE loan, including non-EGLE TIF would be reflected here.

Local Funds:  Any funding the community is contributing to the project.

Developer Funds:  Funds the developer is investing into the project.

Other:  Include other federal, state, private, etc. dollars that are not already reflected. 

TASK (Activity)

Site assessment (Phase I/II)

Baseline environmental assessment (BEA)

Lead, asbestos, and mold survey 

Due Care Evaluation (Assessment) and Planning

Other assessment activity

Abatement and Demolition

Other 50/50 rule activities

Transport and disposal of contaminated soils

Vapor mitigation system (VMS)

Other due care activity - project management, grant 

reporting, and post development reporting (DDCC)

Excavation/transportation/ disposal of contaminated 

soils

Due Care

Assessment/Investigation

DRAFT



 $            42,800  $            42,800 

 $               8,700  $               8,700 

 $                  500  $                  500 

 $               5,000  $               5,000 

 $      2,200,000     $      2,200,000 

 $      2,547,000  $                        -  $          347,000  $                        -  $                        -  $                        -  $                        -  $      2,200,000  $                        - 

Remaining project costs 

Administration  (up to 3% of grant/loan) 

EGLE Project Sign  (grant/loan requirement)

Grant Closeout Report (grant/loan requirement)

Contingency (up to 15% of grant/loan)

3rd Party Environmental Oversight   (up to 5% of 

grant/loan) 

Sheeting and shoring necessary for removal of 

contaminated soil at sites requiring permits under 

Part 301, 303, or 325

NOTE: If grant/loan funded activities are planned to be performed by the project developer’s consulting firm, EGLE expects that the applicant will hire its own environmental oversight 

professional.  Exceptions will be considered in low-risk situations on a case-by-case basis.  The environmental oversight professional’s fees are eligible for reimbursement with the proposed grant 

or loan.  Please include an environmental oversight professional in the budget if applicable.

TOTAL

DRAFT
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Source: Esri, Maxar, Earthstar Geographics, and the GIS User Community, Esri,
TomTom, Garmin, METI/NASA, USGS
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FIGURE 1 SUBJECT PROPERTY LOCATION

INGHAM COUNTY
T4N, R02W, S8

PROJECT NUMBER 24-3950

2231 W. WILLOW STREET
LANSING, MICHIGAN 48917
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FIGURE 2

PROPERTY ORIENTATION DIAGRAM

PROJECT NUMBER 25-4126

2231 W. WILLOW STREET
LANSING, MICHIGAN 48917

CREATED BY: AFB  
4/9/2025
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SOIL GAS SAMPLING 7/23/2025

Diagram is for illustrative purposes only. Exact locations of items shown on figure may vary slightly.

8/6/2025
8/6/2025

25-4126

2231 W WILLOW STREET
LANSING, MICHIGAN 48910

SOIL GAS SAMPLE LOCATION

VAPOR PIN SAMPLE LOCATION

SYMBOLS LEGEND

EXISTING SUMP LOCATION

0 80

GRAPHIC SCALE
1" = 40'

40

WITH CONNECTING PIPE

AREA OF KNOWN SOIL GAS
CONTAMINATION OUTSIDE
OF VMS PRESSURIZED AREA

AREA OF KNOWN SOIL GAS
CONTAMINATION WITHIN
VMS DEPRESSURIZED AREA

WITH PRESSURE READING

CONSTITUENTS LEGEND
VOLATILE ORGANIC COMPOUNDs (VOCs)
ACE: Acetone
B: Benzene
CYHX: Cyclohexane
ETH: Ethanol
E: Ethylbenzene
4ET: 4-Ethyltoluene
HEP: Heptane
HX: Hexane
PP: Propylene
124TMB: 1,2,4-Trimethylbenzene
135TMB: 1,3,5-Trimethylbenzene
T: Toluene
TCE: Trichloroethylene
X: Xylenes, Total

<RL: Result was below laboratory reporting limits.

NOTES
1. Soil Gas concentrations are in µg per m3.
2. All exceedances are highlighted in red.
3. See analytical data and tables for additional detail.

DRAFT
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TABLE 1
SUMMARY OF SOIL GAS ANALYTICAL RESULTS

S76952.01 S76952.02 S76952.03 S76952.04 S76952.05 S76952.06 S76952.07 S76952.08 S76952.09 S76952.10 S76952.11 S76952.12 S76952.13
SG-1 SG-2 SG-3 SG-4 SG-5 SG-6 SG-7 SG-8 SG-9 SG-10 SG-11 SG-12 SG-13

07/23/2025 07/23/2025 07/23/2025 07/23/2025 07/23/2025 07/23/2025 07/23/2025 07/23/2025 07/23/2025 07/23/2025 07/23/2025 07/23/2025 07/23/2025

Volatiles, VOCs µg/m 3

Acetone 67641 1,000,000 1,000,000 <48 <48 <220 190 <48 690 <400 170 48 48 1,100 360 <48
Benzene 71432 110 510 <6.4 <6.4 32 <6.4 <6.4 29 54 9.6 <6.4 <6.4 160 19 <6.4
Cyclohexane 110827 210,000 610,000 <6.9 <6.9 34 10 <6.9 28 96 6.9 <6.9 <6.9 140 31 <6.9
Ethanol 64175 630,000 630,000 57 <38 57 57 <38 75 57 75 75 57 75 150 <38
Ethylbenzene 100414 340 1,600 <8.7 <8.7 13 <8.7 <8.7 13 65 <8.7 <8.7 <8.7 82 13 <8.7
4-Ethyltoluene 622968 NA NA <9.8 <9.8 <9.8 <9.8 <9.8 <9.8 15 <9.8 <9.8 <9.8 15 <9.8 <9.8
Heptane 142825 120,000 360,000 <8.2 <8.2 66 <8.2 <8.2 45 330 12 <8.2 12 250 49 <8.2
Hexane 110543 24,000 72,000 <7.0 <7.0 88 14 <7.0 63 381 18 <7.0 14 384 67 <7.0
Propylene 115071 NA NA <170 <170 170 <170 <170 <170 520 <170 <170 <170 520 <170 <170
1,2,4-Trimethylbenzene 95636 2,100 (JT) 6100 (JT) <9.8 <9.8 <9.8 <9.8 <9.8 9.8 59 <9.8 <9.8 <9.8 54 <9.8 <9.8
1,3,5-Trimethylbenzene 108678 2,100 (JT) 6,100 (JT) <9.8 <9.8 <9.8 <9.8 <9.8 <9.8 15 <9.8 <9.8 <9.8 20 <9.8 <9.8
Toluene 108883 170,000 250,000 <7.5 11 53 <7.5 <7.5 53 160 19 <7.5 15 360 49 <7.5
Trichloroethylene 79016 67 130 97 11 54 3,260 81 21 160 180 <11 120 <11 32 21
Xylenes, Total 1330207 7,600 22,000 <26 <26 <30 <26 <26 39 130 <26 <26 <26 200 26 <26
Various other VOCs Varies Vw/C Vw/C <RL <RL <RL <RL <RL <RL <RL <RL <RL <RL <RL <RL <RL
Table Notes:

= Concentration exceeds one or more VIAP SLs
ug/m³ = ppb/micrograms per kilogram

Conc. = Concentration

RL = Laboratory Reporting Limit

ND

Analytical results compared to EGLE Volatilization to Indoor Air Pathway Screening Levels (VIAP SLs) (Rev. February 
2024)
Detected results above the laboratory RL are shown in BOLD

= Constituent not detected above the laboratory RL

Sample ID and Collection Date

Refer to detailed laboratory report for 
method reference data

Analyzed Constituents

Volatilization to Indoor Air Pathway 
(VIAP) Screening Levels

Residential Nonresidential

Chemical Abstract 
Service Number
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THIS UNIVERSAL DEVELOPMENT AGREEMENT (“Agreement”) is made by and between 
the City of Lansing, Michigan, a Michigan municipal corporation (“City”), and 
___________________________________________, a ________________________________
(“Applicant” and collectively with the City, the “Parties” and each a “Party”). 

I. STATEMENT OF PURPOSE

THIS AGREEMENT IS INTENDED FOR USE WITH DEVELOPMENT PROJECTS, USING 
ECONOMIC INCENTIVES, WHICH DO NOT REQUIRE THE TRANSFER OF CITY- 
OWNED PROPERTY OR ASSETS. FOR THOSE PROJECTS THAT DO REQUIRE THE 
TRANSFER OF CITY-OWNED PROPERTY, ASSETS, LIMITED FULL FAITH AND 
CREDIT, OR OTHER CITY LIABILITIES, A COMPREHENSIVE DEVELOPMENT 
AGREEMENT (CDA) WILL BE REQUIRED. 

Introduction: 

The City welcomes new investment and the creation and retention of jobs. To achieve 
these goals, the City can offer a variety of economic incentives that are designed to facilitate the 
expansion, retention and attraction of businesses within the City, as well as the rehabilitation and 
redevelopment of underutilized, vacant or environmentally contaminated properties. 

Economic incentives (“Incentives”) typically do not provide City funds directly to 
developers or businesses, but rather encourage and reward them for undertaking and completing 
economic development projects (“Projects”). The completion of these Projects  
generates benefits to the citizens of Lansing including employment opportunities, new tax 
revenues to pay for City services and schools, the elimination of blight, a healthier environment 
and better places to live, work and play. Thus, incentives can be thought of as investments 
made by the City to receive the benefits created by economic development projects. 

Universal Development Agreement Purpose: 

Economic incentives are conditionally granted by the City based upon specific 
commitments made by businesses and developers (“Applicants”) during the incentive application 
and approval process. The purpose of this Agreement is for the Parties to define and agree 
on the specific commitments an Applicant is making as a condition for receiving an Incentive. 
Furthermore, it holds Applicants accountable in a clear and consistent way to fulfill their 
pledges made to receive the Incentive. The Agreement also provides a transparent document 
where the public  can observe the terms under which the Incentive was granted. 
Finally, the Agreement  establishes a reporting and verification process to ensure the 
Applicant fulfills its obligations to the City and its citizens. 

AM Land Holdings, LLC Limited Liability Company
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Applicant’s Commitments to the City: 

As a condition of receiving economic incentives from the City, Applicants are required to agree 
to the following Project Commitments: 

1. Starting and completing the Project on time

2. Hiring local labor and Lansing based firms

3. Paying all required City Income and Property Taxes

4. Meeting Project performance measures

5. Providing the City with annual Project progress reports and a Project completion report

This Agreement specifies the details of these commitments and clearly establishes the 
expectations the City has for each Project granted an incentive. 

II. DEFINITIONS

As used in this Agreement, the definitions herein shall be the mutually understood meaning of 
the following terms: 

“Acts” means the acts referenced in the definition of “Incentive.” 

“Annual Report” means a required written Project update due to the LEDC by January 
31st of each calendar year prior to the Completion of Construction. 

“Construction Phase of Project” means the period of time between the Commencement 
of Project and Completion of Construction. 

“Commencement of Project” means the initiation by the Applicant of any material 
physical improvements made to land or real property within the Project Area after the Effective 
Date of this Agreement, consistent with the site and building plans approved by the City for the 
Project. 

“Completion of Construction” means the passage of final inspection and/or issuance of a 
Certificate of Occupancy by the City for the Project, whichever occurs first. 

“Effective Date of this Agreement” means the date on which all of the Incentives 
requested in the Applicant’s application(s) are granted. 

“Full-time Equivalent (FTE)” means a combination of full-time and part-time employees 
that represents all employees as a comparable number of full-time employees. 
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“Incentive” means a reimbursement from new tax revenue generated from a new 
development project or a reduction in City taxes levied on new real or personal property, or other 
financial benefit to Applicant from the City, for a limited number of years as specified in the 
applicable Incentive agreement, and which may include, but is not limited to, those authorized by 
the Obsolete Property Rehabilitation Act (Public Act 146 of 2000, as amended), Neighborhood 
Enterprise Zone Act (Public Act 147 of 1992, as amended), Brownfield Redevelopment 
Financing Act (Public Act 381 of 1996, as amended), Plant Rehabilitation and Industrial 
Development Districts (Public Act 198 of 1974, as amended), and the Personal Property Tax 
Exemption authorized by Public Act 328 of 1998. 

“Lansing-based Firm” means a business entity that owns or leases an operationally- 
staffed office, warehouse, distribution center, wholesale or retail store, or other place of business, 
located within the corporate limits of the City. 

“LEDC” means the Lansing Economic Development Corporation. 

“Local Labor” means employees whose permanent domicile address is within the 
corporate limits of the City. 

“Michigan Labor” means employees whose permanent domicile address is within the 
state of Michigan. 

“Michigan-based Firm” means a business entity that owns or leases an operationally- 
staffed office, warehouse, distribution center, wholesale or retail store, or other place of business, 
located within the State of Michigan. 

“Project” means the improvement of land or real property through private investment 
and/or creation or retention of jobs in the City as defined in this Agreement. 

“Project Area” means the property parcel(s) upon which the Project will occur. 

“Project Completion” means the Project has been completed per this Agreement 

“Project Completion Date” means the date when Project Completion occurs. 

“Project Completion Report” means a detailed written report and signed affidavit 
attesting to the of the Applicants attainment of the Applicants Project Commitments. 

“Project Performance Measures” means the qualitative and quantitative measures of a 
completed Project’s size and scope. 

“Regional Labor” means employees whose permanent domicile address is within the 
Michigan Counties of Clinton, Eaton or Ingham. 
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“Regional-based Firm” means a business entity that owns or leases an operationally- 
staffed office, warehouse, distribution center, wholesale or retail store, or other place of business, 
located within the Michigan Counties of Clinton, Eaton or Ingham. 

III. APPLICANT INFORMATION

A. Name of Project:

B. Address Location of Project:

C. Business Name of Applicant:

D. Name of Applicant’s Parent Company: (if applicable):

E. List Applicant’s Managing Partner:

% 

G. List all Federal, State or other incentives and their estimated value that may be part of
this Project:

H. Name of Financial Institution(s) funding the Project (if unavailable upon execution of this
Agreement, Applicant agrees to furnish commitment letter(s) from lending institution(s) to the
LEDC when available):

I. The City Treasurer has verified in writing that the Applicant is not delinquent or late on
any property taxes owed to the City for all properties in which the Applicant has an ownership
interest of greater than 50%.

2231 W. Willow Street

N/A

Joseph Brooks 50

N/A

SBA

2231 W. Willow Street, Lansing, MI 48917

AM Land Holdings, LLC
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J. The City Treasurer has verified in writing that the Applicant, if an employer in the City,
is in compliance with all required City wage withholding and income reporting requirements for
all of its employees.

K. The City Treasurer has verified in writing that the Applicant is not delinquent or late on
any corporate or other business income taxes owed to the City. Further, that the Applicant has
submitted all applicable City Treasurer forms required for the payment and collection of taxes
for Applicant.

L. LEAP has verified that all application fees due have been paid in full by the Applicant.

M. The City Attorney has received a written and signed affidavit from the Applicant and
each person that has a 20% or greater ownership interest in the Applicant. The affidavit shall
state either: (A) that the person is not currently engaged in litigation with the City, or (B) that the
person is currently engaged in litigation with the City and has provided a basic description of the
litigation.

IV. PROJECT DETAILS

A Project Description: 

B. Project Area:

The location of the Project is commonly known as 
and legally described as follows: 

[Insert all parcel numbers with their respective legal descriptions here] 

See Attached OPRA Part 2: Application Documents

Parcel #33-01-01-08-301-004 
BEG AT W 1/4 COR OF SEC 8; TH S89DEG59'25"E 338.96 FT ALONG E & W 
1/4 LINE; TH S00DEG05'11"W 317 FT; TH N89DEG59'25"W 339.45 FT PAR 
WITH E & W 1/4 LINE; TH N00DEG10'29"E 317 FT ALONG SAID W LINE TO 
BEG; T4N R2W, CITY OF LANSING, INGHAM COUNTY SPLIT/COMBINED 
ON 08/29/2018 FROM 33-01-01-08-301-012, 33-01-01-08-301-002; 
SPLIT/COMBINED ON 02/07/2023 FROM 33-01-01-08-301-003; 

2231 W. Willow Street
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C. Below is a list of City Incentive(s) requested for Project and number of years requested
for each:

Years 

Years 

Years 

Years 

D. List all federal, state or other incentives and their estimated value that may be part of the
Project:

E. Name of financial institution(s) funding the Project (if uncertain upon execution of this
Agreement, Applicant agrees to furnish commitment letter(s) from financial institution(s) to the
LEDC when available):

F. Estimated total investment in real property improvements for the Project. (Do not include
real property purchase prices or soft costs such as architectural, engineering, financing and legal
fees and other pre and post-construction expenses): $

G. Estimated total investment in personal property to be located in the Project Area. (Do not
include personal property that was previously purchased by the Applicant in connection with
another location or project within the City of Lansing, provide this information separately): $

H. Estimated number of new, permanent full-time equivalent Jobs Created (FTE) upon
Project Completion:

I. Estimated average hourly wage or annual salary of new permanent Jobs created at
Project Completion: $  average annual wage.

J. Will these new jobs provide fringe benefits, such as medical and dental insurance and
retirement contributions?  Estimate the average hourly rate or annual amount 
attributable to such benefits . 

Obsolete Property Rehabilitation Exemption 12

N/A

SBA

703,545

250,000

30

70k / yr

 yes

3,960 / yr
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K. Estimated number of permanent, full-time equivalent Jobs Retained (FTE) upon
Project Completion:

L. Estimated average hourly wage or annual salary of Jobs Retained:
$  average annual wage.

M. Will these retained jobs provide fringe benefits, such as medical and dental insurance and
retirement contributions?  Estimate the average hourly rate or annual amount
attributable to such benefits   .

N. Estimated average number of full-time equivalent (FTE) construction jobs onsite during
the Construction Phase of Project:

O. Estimated average hourly wage of full-time equivalent (FTE) construction jobs onsite
during the Construction Phase of Project (if applicable): $  per hr.

P. Will these construction jobs provide fringe benefits, such as medical and dental insurance
and retirement contributions?  Estimate the average hourly rate or annual
amount attributable to such benefits   .

V. TERMS AND CONDITIONS FOR PROJECT COMPLETION

The Parties acknowledge that the Applicant has made representations contained within its 
application, and the additions above, with the purpose and intent of City’s reliance thereon, as 
well as for compliance with the Act, as amended, and the City relies upon these representations 
in its determination that the Incentive should be approved. 

The Applicant and the City desire to enter into this Agreement whereby the Applicant and City 
specify and agree on the Applicant’s Project Commitments under which the Incentive will be 
granted. Nothing in this Agreement supersedes or diminishes any rights of the City or the State 
of Michigan established by federal, state, or local law or regulations. 

NOW, THEREFORE, in consideration of the above recitals and premises set forth above, and 
the mutual covenants, agreements, and promises herein contained and pursuant to all state and 
federal laws, the Parties agree the City verified fulfillment of the following Applicant Project 
Commitments will meet the City’s requirements for Project Completion: 

Applicant Project Commitments: 

A. Commitment to Commencement and Completion of Project Dates:

Applicant agrees the Commencement of Project shall occur by: _ 

Applicant agrees the Project Completion Date shall be no later than: _

30

70k / yr

yes

3,960 / yr

15

35/ hr

unknown

n/a

06/01/2026

12/31/2026
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B. Commitment to Hiring Local Labor and Lansing-based Firms:

The Parties, in order to clarify the intent that projects receiving development incentives 
from the City employ as much Local Labor as is reasonably possible agree as follows: 

1. The Applicant agrees and commits to employing and contracting with as much
Local Labor and Lansing-based Firms as commercially practical to complete the
Construction Phase of the Project. After Local Labor and Lansing-based Firms have been
deemed exhausted, the Applicant agrees and commits to employing and contracting with
Regional, and then Michigan, Labor and Firms, with notice to the LEDC at each step, as
described below.

2. Local Labor Preference:

a. Applicant agrees that if it deems necessary to not hire Local Labor or Lansing-
based Firms for any portion of the Construction Phase of the Project, Applicant
must, within 30 business days of Commencement of Project, provide to the LEDC
a written statement of that fact and an explanation of why it was necessary.

b. Applicant agrees that once it has deemed necessary to not use Local Labor or
Lansing-based Firms, it will focus next on Regional Labor or Regional-based
Firms to complete the Construction Phase of the Project. If Applicant deems
necessary to not hire Regional Labor or Regional-based Firms for any portion of
the Construction Phase of Project, Applicant must, within 30 business days of
Commencement of the Project, provide to the LEDC a written statement of that
fact and an explanation of why it was necessary.

c. Applicant agrees that once it has deemed necessary to not use Regional Labor
or Regional-based Firms, it will focus next on Michigan Labor or Michigan-based
Firms to complete the Construction Phase of the Project. If Applicant deems
necessary to not hire Michigan Labor or Michigan-based Firms for any portion of
the Construction Phase of Project, Applicant must, within 30 business days of
Commencement of the Project, provide to the LEDC a written statement of that
fact and an explanation of why it was necessary.

3. Applicant (if applicable) agrees to post, and to contractually require its agents to
post, all initial bid solicitations or request for bids (“Bid Solicitations”) by the Applicant
or their agents for a minimum of 15 days (“Posting Period”) on the Builders Exchange of
Lansing and Central Michigan (“Builders Exchange”) and to document such Bid
Solicitations, unless Applicant deems the use of certain contractors or subcontractors are
critical to the success of the Project or portions of the Project. If Applicant bypasses
Builders Exchange because it deems the use of a certain contractor or subcontractor as
critical to the success of the Project or portions of the Project, Applicant must, within 30
business days of such hiring, provide to the LEDC a written statement of that fact and an
explanation of why the use of the contractor or subcontractor was so critical. The Bid
Solicitations must be available to all Builders Exchange users.
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4. Within 45 business days of the Commencement of Construction and at the close
of each quarter of the fiscal year thereafter, the Applicant must provide to the LEDC, a
list of all contractors and subcontractors selected to enter into an agreement to perform all
or part of the work solicited in the Bid Solicitation (“Selected Bidders List”). The
Selected Bidders List must include the following information:

a. Business Name
b. Address (number, street, and apt. or suite no.)
c. City, state, and ZIP code
d. Telephone Number
e. Employer ID Number (EIN)
f. Primary Contact Person (Authorized Representative)
g. Corresponding Builders Exchange Bid Solicitation Number

5. The Applicant will not be required to participate in the above Bidding Process, if
doing so would result in the violation of federal rules, including but not limited to,
homeland security or the disclosure of classified information.

6. The City acknowledges and agrees that some information submitted by Applicant
is confidential and proprietary. Accordingly, the City agrees to reasonably assert to the
extent applicable to the information provided and as allowable by law, that such
information reported by Applicant to the City is exempt from disclosure pursuant to,
including without limitation Section 13 of, the Michigan Freedom of Information Act,
1976 PA 442, as amended.

C. Commitment to Pay City Income and Property Taxes:

1. Applicant agrees to notify the City Treasurer and City Assessor of any and all
ownership or legal structure changes during the term of any incentives approved for
the Project.

2. Applicant recognizes that all employees, contractors and sub-contractors related to
this Project are required to pay all City individual income taxes. Applicant further
recognizes that all contractors and sub-contractors are required to report annually to
the City Treasurer all gross individual income taxes paid and current residential
addresses of all employees. The Applicant is not required to withhold, pay or be
responsible for City Income Tax for or on behalf of the general
contractor(s)/construction manager(s) or any subcontractors working on the Project.
The Applicant agrees to allow and facilitate the display, in a prominent place for
everyone at the Project site to see, of an informational poster containing details about
the obligation to pay, and steps for paying, City Income Tax. The Applicant’s
agreement with its general contractor(s)/construction manager(s) shall require the
general contractor(s)/construction manager(s) to include in subcontractor agreements
language notifying subcontractors of their individual and corporate obligation to
comply with all City Income Tax requirements, including: the obligation to make
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quarterly estimated tax payments if withholding is not being done, and to quarterly 
provide to the City Treasurer a list of all employees active on the Project. All such 
information collected for purposes of City Income Tax requirements are confidential 
per the Uniform City Income Tax Act of Michigan. 

3. Applicant agrees that if property taxes applicable to the personal property owned by
the Applicant that is identified with the Project are not paid within the time permitted
by law for payment without penalty during the life of the Incentive being granted by
this Agreement, the City may exercise any and all remedies available to it under law,
including the commencement of litigation to recover the amount of tax and interest
thereon.

4. Applicant agrees that if any property tax applicable to the real property owned by the
Applicant that is identified with the Project is not paid within the time permitted by
law for payment without penalty during the life of the Incentive being granted by this
Agreement, the City may exercise any and all remedies available to it under law,
including the commencement of litigation to recover the amount of tax and interest
thereon.

D. Commitment to Project Performance Measures:

The Applicant and the City agree the Applicant must meet all the following “Project
Performance Measures”:

1, A  minimum of $ in private investment shall be expended on 
improvements to the Project’s real property. 

2. A  minimum of $ in private investment shall be expended to 
purchase and locate personal property for the Project. 

3. The Project shall create _ new, permanent full-time equivalent jobs. 

4. The Project shall retain permanent full-time equivalent jobs. 

5. Other Project-Specific Performance Measures as agreed upon by the Parties in
this Agreement:

(Attach more pages if necessary) 

700,000

930,000

20

0
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E. Commitment to Reporting Requirements:

Prior to Project Completion the Applicant shall file an Annual Report with the LEDC on 
the Applicant’s progress toward fulfilling their Applicant  Project  Commitments: 
Reports shall be submitted in compliance with all LEDC reporting requirements. 
Applicant understands and agrees that the information submitted to the LEDC will be 
available for public viewing, unless prior approval is requested and granted for specific 
confidential business information that is not subject to disclosure under the Freedom of 
Information Act (Public Act 442 of 1976, being MCL 15.231 et. seq., as amended). The 
Applicant shall file an Annual Report, Exhibit A, to the LEDC by no later than January 
31st of each year for the term of this Agreement or upon Project Completion, whichever 
occurs first. 

No later than sixty (60) days after the Project Completion Date, the Applicant shall 
provide in writing to the LEDC a Project Completion Report that includes a detailed 
written documentation and a signed affidavit attesting to the Applicants fulfillment of the 
Applicant Project Commitments Exhibit B. Within 60 days of receiving the Project 
Completion Report, or 90 days after the end of the Project Completion Date, the LEDC 
shall review all submitted documents for completeness and forward to the City 
Administration. 

Within 60 days after receiving the Project Completion Report and supporting documents 
the City Administration shall review and determine if the Applicant has met all Terms 
and Conditions of Project Completion. Upon determining the Applicant Project 
Commitments were fulfilled, the City’s Chief Executive Officer shall notify the 
Applicant in writing that Project Completion has been achieved per this Agreement. 

If the City Administration finds the Applicant Project Commitments have not been met 
per this Agreement, the Applicant will be notified in writing and given a thirty (30) day 
extension to provide additional documentation to the City. Within 60 days after the end 
of the extension period, the City Administration shall make its final review and determine 
if the Applicant Project Commitments were fulfilled. Upon determining the Applicant 
Project Commitments were fulfilled, the City’s Chief Executive Officer shall notify the 
Applicant in writing that Project Completion has been achieved per this Agreement. If  
the City Administration determines the Applicant has not fulfilled the Applicant Project 
Commitments per this Agreement, the Applicant will be considered in default of the 
Agreement. 
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VI BREACH OF AGREEMENT BY APPLICANT 

Failure of performance or non-compliance with this Agreement and to the, Terms and Conditions 
for Project Completion, shall constitute a breach of this Agreement by Applicant and, in addition 
to other available remedies available to the City under this Agreement and under law and 
regulation, shall subject the Applicant to incentive revocation and/or the suspension of the 
incentive. Further, such failure and non-compliance shall be considered as relevant information 
in consideration of the approval of all future incentive applications to the LEDC, LBRA, or City 
by the Applicant or any person or entity with (25%) or more ownership in the Project. 

A. Default by Applicant

If Applicant shall fail to perform any of its obligations under this Agreement, including any of 
the Terms and Conditions for Project Completion, the City shall provide written notice of such 
failure to perform and serve Applicant in person, or by certified mail with return receipt, of a 
Notice of Default specifying the performance failures. After service of the notice, the Applicant 
shall have a cure period of: ten (10) business days from the service of such notice to cure any 
monetary failure; and thirty (30) days to cure any non-monetary failure. If any failure to 
perform shall not have been cured by the expiration of the applicable cure period, then a 
“Default” by Applicant shall be deemed to have occurred and declared and the City may 
terminate this Agreement and shall have all rights and remedies at law, including Incentive 
Revocation. 

B. Default Procedures, Remedies

City shall have all the rights and remedies available at law, in equity or in this Agreement to 
enforce the rights and obligations under this Agreement. All remedies shall be cumulative, and 
none will be exclusive of any other. The exercise of any one or more of such remedies shall not 
preclude the exercise by it, at the same or different times, of any other such remedies for the 
same Default or breach or of any of its remedies for any other Default or breach by the other 
party. No waiver made by with respect to the performance, or manner or time thereof, or any 
obligation under the Agreement shall be considered a waiver of any rights with respect to the 
particular obligation or condition beyond those expressly waived in writing and to the extent 
thereof, or a waiver in any respect in regard to any other rights of the City. 

VII ADDITIONAL ITEMS 

A. City’s Rights

Nothing in this Agreement shall supersede the City’s ability to request the State Tax
Commission to revoke the Incentive as otherwise provided, or as may hereafter be provided, 
under the Acts, as amended. Nothing in this Agreement supersedes or diminishes any rights of 
the City or the State of Michigan established by federal, state, or local law or regulations. 
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B. Governing Law

This Agreement shall be construed in accordance with Michigan law.. All actions arising from 
this Agreement shall be brought in a state court of competent jurisdiction in Ingham County, 
Michigan, or in the federal courts in the Western District of Michigan, Southern Division. 

C. Ambiguity

This Agreement and all its terms and conditions shall be considered as if drafted by both
Parties. 

D. Assignability

The Developer shall have the right with the City’s written approval, including fulfillment of any 
conditions contained in such approval, to assign or transfer this Agreement with allof their rights, 
title and interests therein to any person, firm or corporation at any time during the term of this 
Agreement. Developer shall provide the City with written notice of any intent to assign, or 
transfer all or a portion of the Project, at least 30 days in advance of such proposed action. 
Developer may free itself from further obligations relating to the assigned interest, if approved 
by City, provided that the permitted assignee expressly assumes the obligations under this 
Agreement as provided herein. 

E. Notices

All notices and other communications required or permitted under this Agreement must be in 
writing, shall be addressed to the Party to be notified at the address set forth below or at such 
other address as each Party may designate for itself from time to time by notice hereunder, and 
shall be deemed to have been given, delivered or served upon the earliest of: (i) 5 business days 
after deposit in the U.S. Mail, for delivery by certified or registered mail, with proper postage 
prepaid and return receipt requested, or (ii) 1 business day after deposit with a nationally 
recognized overnight delivery carrier for next day delivery, or (iii) on the date of personal 
delivery. 

If to Developer: 

With a copy to: 

If to the City: 

With a copy to: 

Joseph Brook 
25886 Hersheyvale Drive 
Franklin, MI 48025
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F. Right in Third Parties

This Agreement is not intended nor shall it create any rights, expectations or benefit to
any third party, including but not limited to, any creditor of the Parties. 

G. Severability

The invalidity of any portion of this Agreement shall not affect the validity of the
remainder thereof. 

H. Subsequent Waivers

One or more waivers of any provision, covenant, or condition of this Agreement shall not
be construed as a waiver of a subsequent breach of the same provision, covenant, or condition, or 
as a waiver of a subsequent breach of other provisions, covenants, or conditions. The consent or 
approval to or for any act shall not be deemed to render unnecessary the consent or approval to 
or for any subsequent similar act. 

I. Termination

Unless terminated earlier pursuant to the terms and conditions of this Agreement, this
Agreement shall terminate on: 

J. Covenant to Abide by Law

In the performance of all Project activities, Applicant agrees to abide by federal, state,
and local law and regulation. 

K. Amendments and Modification

The term and conditions of this Agreement cannot be waived, modified or amended
unless agreed and executed in writing by both Parties. 

L. Entire Agreement

This Agreement contains the entire Agreement between the Parties and any
representations, oral or written, which occurred between the Parties prior to the date of execution 
of this Agreement and which are not contained in this Agreement are not binding on either Party. 

M. Delays, Extensions and City Approval

In the event of an unavoidable delay (“Enforced Delay”) in the performance by the Developer of 
its obligations under this Agreement due to unforeseeable causes beyond its control and without 
fault or negligence, including, but not restricted to, acts of God or acts of war or terrorism; 
legislative regulatory acts of the federal, state, county, city or local government that directly 
impact the Project; acts of the judiciary not resulting from the Developer’s breach of this 

          This Agreement terminates upon the end of the life of the
incentive, or upon written agreement of the Parties.
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Agreement or fault of the Developer, including injunctions, temporary restraining orders and 
decrees; fires; floods; epidemics; unanticipated and reasonably unforeseen environmental 
contamination not discoverable by the exercise of reasonable Developer due diligence; strikes; 
lock-outs, labor trouble; inability to procure materials; failure of power; riots, insurrection, war, 
acts of gross negligence of the City or its agents or other reason of like nature not the fault of the 
Developer, the time for performance of such obligations shall be extended for the period of the 
Enforced Delay. Provided, however, in order to claim any such time extension or period of 
Enforced Delay, Developer shall notify City of such claim no later than ten days from the 
occurrence of any such unforeseeable cause arising under this Section VII (M). 

With respect to any matters that are within the discretion or approval of the City, the City shall: 
(i) act reasonably in all dealings with the Developer, (ii) not unreasonably withhold, condition, or
delay any approvals within its discretion, and (iii) act reasonably to assist the Developer in
completion of the Project.

N. Cooperation

The Parties shall take such further actions and deliver and execute such additional documents as 
are reasonably necessary to effectuate the terms and intent of this Agreement. The Parties shall 
work cooperatively to obtain any and all permits, approvals, waivers, certificates of occupancy, 
rental licenses, liquor licenses, and any other approval required to effectuate the Parties’ intent 
contemplated under the terms of this Agreement. 

O. Prior Activities

This Agreement shall not govern the activities of the Developer prior to the Effective Date of this 
Agreement. 

P. Authority

The City and the Developer each warrant and represent to the other that this Agreement and the 
terms and conditions thereof have been duly authorized and approved by, in the case of the City, 
its City Council and all other authorities whose approval may be required as a precaution to the 
effectiveness hereof, and as to the Developer, by the members or managers thereof, as 
applicable. The Parties agree to provide such opinions of counsel as to the due authorization and 
binding effect of this Agreement as the other Party shall reasonably request. 

Q. Survival

The terms, conditions, promises, representations, obligations, and covenants set forth in Section 
V (C) shall survive Project Completion and the terms, conditions, promises, representations, 
obligations, and covenants set forth in Sections VI and VII shall survive any termination of this 
Agreement. 
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VIII SIGNATURES 

IN WITNESS WHEREOF, the undersigned Parties hereto execute this Agreement as of the day 
and year first above written. 

WITNESSES: 

APPLICANT NAME: 

By:  

Its: 

CITY OF LANSING: 

By:  
Andy Schor 

Its: Mayor 

Approved as to form: I hereby certify that funds are available 
in Account No.:  

James D. Smiertka City Controller 
City Attorney 

AM Land Holdings, LLC

Organizer

Mobile User



ATTACHMENT 5

 PROPOSED RENOVATION 

& DEVELOPER EXPERINECE
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Repositioning and 
Reactivating
2231 W Willow

● Job Creation
● Community Investment
● Economic Activity
● Growth through revitalization

DRAFT



PROJECT REVIEW
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Why Lansing
● Access to skilled workforce

● Strategic geographic location

● Recent major business investments 
-Neogen, Utilium Cells, IONETIX

● Lower business costs compared to major 
metros 

● Stable and Supportive Business Environment
-Stable presence of state/local government, MSU, 
Support Organizations like LEAP and LEDCDRAFT



Ownership Bio
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Brent SchadenbergCo-Owner

Brent Schadenberg is a dynamic strategist and operational expert with 
over 15 years of experience in franchise development, logistics, real 
estate, and territory management. He is the founder of Endurance 
Logistics LLC, a last-mile delivery partner for Amazon in 
Michigan, where he leads a team of more than 100 drivers
and staff. With an extensive background in real estate
investment, redevelopment, and property management, Brent
has a proven track record of revitalizing distressed properties 
through residential redevelopments and franchise buildouts. 
He is highly skilled in building strong team cultures, leading 
large-scale operations, and driving sustainable economic 
development.

-Enjoys Boating and biking DRAFT



Joseph Brooks
● Michigan native
● Graduate of Michigan State University
● Owner of Bolt Logistics LLC
● Lansing based and established logistics 

company employing over 90 residents of 
the Lansing area

● Previously worked in senior management at 
Stellantis HQ location in various leadership 
roles

● Avid runner and enjoys outdoor activities
● Community involved and focused on 

building Lansing based businesses with 
economic opportunity and stability to our 
employees and their families

Co-Owner

DRAFT



Renovation
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Property Revitalization Plan
Exterior Enhancements

● Modernized facade improvements
● Complete exterior repainting for fresh curb appeal
● Landscaping overhaul enhancing work environment and neighborhood 

Site & Safety Upgrades

● Parking lot resurfacing for durability and appearance
● New lighting installations for safety and visibility

Interior Transformation

● Lobby and office buildout to welcome customers and staff
● Renovated employee and customer restrooms/break rooms with modern 

fixtures

Operational Investments

● New state-of-the-art equipment supporting service quality
● Mechanical system updates for efficiency, reliability, and building longevity

DRAFT



Exterior Transformation

● Resurfaced parking lot with defined, welcoming entrances
● Fresh coat of paint to modernize the building’s appearance
● Addition of windows along the front for light / openness and 

community appeal

Lighting & Landscaping

● Updated exterior and parking lot lights to enhance safety and 
visibility

● Inviting landscaping to create a vibrant and community-friendly 
atmosphere

Community Impact

● Transitioning the property from a blighted exterior to a vibrant, 
thriving business hub

● Positioning the site as a cornerstone for local jobs, growth, and 
renewal

From Blight to Bright
Our Vision for 2231 W Willow Street

DRAFT
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Environmental

DRAFT



Environmental Remediation & Safety Plan

Air & Soil Quality Measures
Expand vapor mitigation system from 13,000 sq. ft. to full 31,000 sq. ft.
building coverage

Conduct sub-slab soil gas sampling to ensure safety and compliance

Perform ongoing pressure testing and soil vapor monitoring

Hazardous Material Management
Asbestos remediation as required to meet health and safety standards

Removal and safe disposal of legacy chemical platforms

Structural Preparation
Targeted demolition work (exterior chemical platforms and southeast interior 
section) to prepare site for safe reuseDRAFT



Building Careers, 
Strengthening 
Community

•Sustainable Careers:
Creating stable, well-paying positions designed as careers, not just temporary jobs.

•Skill Development:
Providing opportunities for training, advancement, and professional growth.

•Community Impact:
Offering employment to local residents, reducing out-migration, and strengthening Lansing’s workforce.

•Economic Ripple:
Stimulating local suppliers, contractors, and service providers through secondary job support.

CAREER 
OPPORTUNITIES 

WITH AN 
AVERAGE PAY 

OF $85,000

DRAFT



Thank you
DRAFT



2231 W. Willow Street Redevelopment Project

Developer Experience & Participation Summary

The proposed redevelopment team is comprised of Brent Schadenberg and Joseph Brooks,

Michigan-based business owners and operators with extensive experience in logistics, workforce

management, real estate redevelopment, and operational leadership. Together, the principals are

leading the repositioning and reactivation of the 2231 W. Willow Street industrial property into a

revitalized commercial and industrial asset focused on job creation, economic activity, and long-term

community investment in Lansing.

Brent Schadenberg brings more than 15 years of experience in franchise development, logistics

operations, real estate investment, property management, and redevelopment. As founder of

Endurance Logistics LLC, an Amazon last-mile delivery partner operating in Michigan, he oversees

large-scale operations employing more than 100 team members. His background includes

redevelopment of distressed properties, franchise buildouts, operational scaling, and management of

complex commercial projects.

Joseph Brooks is a Michigan native, graduate of Michigan State University, and owner of Bolt Logistics

LLC, a Lansing-based logistics company employing more than 90 local residents. His experience

includes senior leadership roles at Stellantis headquarters, operational management, workforce

development, and supporting economic opportunity through locally based business growth initiatives.

The principals’ participation in the project includes ownership, oversight of redevelopment activities,

operational planning, environmental coordination, construction management, and long-term operation

of the facility. The project is focused on transforming a previously underutilized and environmentally

challenged industrial property into a productive economic asset through substantial investment in

environmental remediation, vapor mitigation expansion, building modernization, and commercial

revitalization efforts.

Neither Brent Schadenberg nor Joseph Brooks has any history of bankruptcy, civil enforcement

actions, criminal enforcement actions, or environmental violations.

DRAFT



ATTACHMENT 6

PHOTOS
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Photo 1: View to the northeast from the southwest corner of the subject property.

Photo 2: View to the north from the southern side of the subject property.

Project 25-4126 Photo Log

2231 W. Willow Street, Lansing, MI

Photos by: MC 4/16/2025
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Photo 3: View to the west from the east side of the subject property.

Photo 4: View to the east from the west side of the subject property.

Project 25-4126 Photo Log

2231 W. Willow Street, Lansing, MI

Photos by: MC 4/16/2025
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Photo 5: View to the southeast from the northeast corner of the subject property.

Photo 6: View within the subject property building.

Project 25-4126 Photo Log

2231 W. Willow Street, Lansing, MI

Photos by: MC 4/16/2025
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Photo 7: View within the subject property building.

Photo 8: View within the subject property building.

Project 25-4126 Photo Log

2231 W. Willow Street, Lansing, MI

Photos by: MC 4/16/2025
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Photo 9: View of trench drain within the subject property building.

Photo 10: View of monitoring wells on the southern portion of the subject property.

Project 25-4126 Photo Log

2231 W. Willow Street, Lansing, MI

Photos by: MC 4/16/2025
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Photo 11: View of the southern adjoining site from the southern side of the subject 
property.

Photo 12: View of the western adjoining site from the western side of the subject 
property.

Project 25-4126 Photo Log

2231 W. Willow Street, Lansing, MI

Photos by: MC 4/16/2025
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Photo 13: View of the northern adjoining site from the northern side of the subject 
property.

Photo 14: View of the eastern adjoining site from the northern side of the subject 
property.

Project 25-4126 Photo Log

2231 W. Willow Street, Lansing, MI

Photos by: MC 4/16/2025

Page 7 of 7
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ATTACHMENT 7

Vapor Mitigation System Installation Proposal
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 1375 S. Washington Avenue, Suite 102 
Lansing, Michigan  48910 

517-702-0470 
Fax 517-702-0477 

www.triterra.us 
 

PROPOSAL 
 
Date: April 30, 2026 
 
Project Name: Willow Street 
 
Location: 2231 W. Willow Street 
 Lansing, Michigan 48917 
 
Triterra Project No.: 25-4126 
 
Client Name/Address: AM Land Holdings LLC 
     Attn: Joseph Brooks and Brent Schadenberg 
     25886 Hersheyvale Drive 
     Franklin, MI 48025 
      
Vapor Mitigation System Installation 
 
Scope of Work:  
 

• SSDS Design 
o Pressure Field Extension Test 
o EGLE Approval 

• Labor & materials for installing the SSDS including: 
o Concrete Coring 
o Suction Pits 
o Vent Riser PVC Piping 
o Roof Mounted Inline Fans 
o Electrical Power for Fans 
o Roof Sleeves 
o Vent Riser Mufflers 

• Labor & materials for installing the Remote Monitoring System including: 
o Pressure test ports 
o Pressure test port tubing 
o Pressure test port tubing conduit 
o Remote Monitoring Panel that includes: 

▪ The Monitoring System will be a form of telemetry to continuously monitor the 
effectiveness of the vapor mitigation system. 

▪ Continuous differential pressure readings from each of the pressure test locations 
and vent risers 

▪ Audible & Visual Alarms 
▪ Real time alerts if sub-slab differential pressure was to be inadequate 
▪ Real time alerts if there was a fan failure 
▪ Online/offline alerting and status availability 

DRAFT

http://www.triterra.us/


 
  

▪ Data logging for up to one year time frame 
• Rule 290 Effluent Sampling for EGLE Air Quality Compliance 
• SSDS commissioning by remotely collecting differential pressure readings via the continuous 

remote monitoring system for one year after installation required by EGLE 
• Operation Maintenance & Monitoring (OM&M) plan to include: 

o Summary and description of required ongoing EGLE due care compliance obligations 
o Summary and description of the installed VMS 
o As-built drawings of the SSDS with system components/location diagrams 
o Fan operation manual 
o SSDS installation photo log, 
o SSDS prove-out documentation (one year of monitoring) 
o SSDS inspection logs for ongoing OM&M 
o Rule 290 Calculation Worksheet and analytical data 

 
The total cost to complete the proposed scope of work will be a range of $6.00 to $8.00 a square ft at 
33,768 square ft. $202,608.00 to $270,144.00.  
 
Cost will be redefined once the SSDS Design Document is approved by EGLE.  
 
Sincerely,      
Adam Bishop 
Senior Scientist | Director of Vapor Mitigation  

DRAFT
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CONTRACT BETWEEN 
THE LANSING ECONOMIC DEVELOPMENT CORPORATION 

AND 
THE CITY OF LANSING 

(2026-2027)  
 
 THIS CONTRACT, entered into this __st day of June 2026 effective from July 1, 2026 
through June 30, 2027 by and between the City of Lansing, a Michigan municipal corporation (the 
“City”) and the Economic Development Corporation of the City of Lansing, a non-profit 
corporation organized and existing under the laws of the State of Michigan (the "Contractor").  The 
Contractor is the exclusive and independent employer of its employees, if any. 
 
 WITNESSETH THAT: 
 
 WHEREAS, the City desires to engage the Contractor to perform certain services and 
activities; and 
 
 WHEREAS, the Contractor represents that it will perform such services and activities 
in a lawful, satisfactory and proper manner, all in accordance with the policies, procedures and 
requirements which have been or, from time to time, may be prescribed by the City; and 
 
   
 
 NOW, THEREFORE, the City and the Contractor do mutually agree as follows: 
  

1. Scope of Work 
 

Introduction:  
 
The LEDC will provide via this contract economic development services to the City.  These 
services include assisting with business expansion, retention and attraction along with 
facilitating real estate and place-based development projects in the City.  In addition, LEDC 
will assist the West Saginaw St., East Michigan Ave., South MLK Blvd., and N. Grand River 
Ave. Corridor Improvement Authorities’ (CIA)  .  LEDC will also promote, manage and 
implement the City Façade Improvement Program and the Lansing Equitable Economic 
Development (LEED) Initiative.  To support and ensure that these efforts will be successful 
The LEDC will also provide administrative services to the Tax Increment Financing Authority 
(TIFA), Lansing Brownfield Redevelopment Authority (LBRA) and all four CIA Boards.   
 
 
Scope of Work Details (City Project) 
 

A. Lansing Real Estate and Place Development 

Preparing, marketing and facilitating the development of land and buildings in the 
City of Lansing including contaminated, blighted, functionally obsolete and 
surplus properties. 
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B. Lansing Business Retention and Expansion 

Assisting Lansing businesses with expansion and relocation including making 
business retention calls to determine and meet their needs to remain strong and 
profitable.  

 
C. Lansing Business Attraction 

Marketing, Promoting and Assisting with the attraction and location of Businesses 
to the City of Lansing. 

 
D. LEDC Lansing Equitable Economic Development Initiative 

Promoting, Implementing and Managing the Lansing Equitable Economic 
Development (LEED) Initiative, whether per a separate contract between the 
Contractor and City or the continuation of programs under the LEED Initiative by 
the Contractor, subject to available funding of the program. 
 

E. Lansing Façade Improvement Program 

Promoting, Implementing and Managing the Lansing Façade Improvement 
Program, per a separate contract between the Contractor and City and subject to 
available funding of the program. 

 
F. LEDC Management and Administration 

Managing and conducting all the responsibilities, tasks, and functions of the 
Lansing Economic Development Corporation. 
 

G. LBRA Plans, Grants, Loans, Acct. Admin & Board Management 

Managing and conducting all the responsibilities, tasks, and functions of the 
Lansing Brownfield Redevelopment Authority. 
 

H. Lansing TIFA Management and Administration 

Managing and conducting all the responsibilities, tasks, and functions of the 
Lansing Tax Increment Financing Authority. 
 

I. Lansing Corridor Improvement Authorities  

Managing and assisting the East Michigan, West Saginaw, South MLK and N. 
Grand River Corridor Improvement Authorities, per separate contracts between 
the Contractor and each Corridor Improvement Authority and subject to available 
funding. 

 
J. General Economic Development Services and Activities 

Day to day and general economic development activities necessary to assist and 
conduct economic development in the City of Lansing. 

 
K. General Administrative Services 
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Perform all general administrative duties and tasks to fulfill the LEDC contract 
for services. 
 
 

L. Lansing Development Projects Audits, Policy & Analysis  

Review and auditing of completed development projects, creating, and applying 
economic incentive policies, reporting and documentation of successfully 
completed LEDC/City projects.  

 

 2. Time of Performance 
 
 The time of the performance under this Contract shall be from July 1, 2026 to June 

30, 2027.  In no event shall this contract extend beyond June 30, 2027, unless so 
provided by a written amendment hereto that has been executed by both parties.  
Unless otherwise terminated pursuant to the terms of this Contract, the Contractor 
shall continue to perform services and activities until the Contract expires.  

 
 3. Compensation and Method of Payment for LEDC Contract Services 
 

A) As full compensation for the Contractor’s satisfactory performance under 
and completion of this Contract, the City shall pay the Contractor the 
amount of Three Hundred Thousand and 00/100 ($300,000.00) Dollars on 
July 1, 2026.   

 
B) It is expressly understood by and between the City and Contractor that 

except as provided in subparagraph (E) below, in no event shall the total 
compensation and reimbursement, if any, to be paid to the Contractor 
pursuant to this Contract, exceed the maximum sum of Three Hundred 
Thousand and 00/100 dollars ($300,000.00). 

 
C) The Contractor agrees, subject to availability of funds and any necessary 

Board approvals, to provide any additional money, services and/or physical 
resources which may be required to complete its performance under this 
Contract. 

 
D) The Contractor agrees to request payment on an invoice or as otherwise 

mutually agreeable between the City Finance Department and the 
Contractor. 

 
E) If the City desires additional services on any specific project or issue that is 

outside the scope of this Contract, the City may hire the Contractor for an 
additional agreed upon rate. 

 
 4.  Continued Funding 
 

The City makes no implied or explicit guarantee, offer or representation of future 
funding from the City of Lansing beyond the termination of this Contract.  The City 
further makes no implied or expressed guarantee that it will not terminate this 
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Contract pursuant to the terms and conditions of Paragraph 22.  
  
 5.  Finance Procedures 
 

A) The Contractor must have in place generally accepted accounting practices 
(GAAP) through the agency's internal structure or through services 
provided by the City of Lansing.  To allow the Contractor to meet GAAP 
standards the City commits to providing all necessary accounting 
information to the Contractor in a timely manner per GAAP standards.  

 
B) Suspension of Funding:  The City Finance Director (“Finance Director”), in 

its sole discretion, has the authority to suspend, reduce or disallow any 
payment(s) of funds to the Contractor included in Paragraph 3, 
notwithstanding any other provision of the Contract, upon written notice to 
the Contractor when:  the internal fiscal controls and records established 
pursuant to Paragraph 3 and Paragraph 4 are changed without the Finance 
Director's approval; or, where in the opinion of the Finance Director, there 
is a reasonable likelihood that funds may be misused, misappropriated, or 
spent for an ineligible purpose as defined within this Contract. 

 
1. Any unearned payments under this Contract may be suspended by the 

Finance Director upon the Contractor's refusal to accept and comply 
with any additional conditions or requirements of the City. 

 
2. Any unearned payments under this Contract may be suspended or 

reduced if the funding sources for this Contract are reduced or 
suspended or terminated for any reason. 

  
 6.  Contract Modifications 
 

The City, from time to time, may expand, diminish or otherwise modify the project 
objectives, scope of services, or any other Contract provision related thereto, which 
the Contractor is required to perform.  However, only modifications that are 
mutually agreed upon by the City and the Contractor, and incorporated into written 
amendments to this Contract after approval by the City, shall be amendments to 
this Contract. 

 
 7.  Contractor's Failure of Performance 
 

A) The failure of the Contractor to provide any work or services required by 
this Contract in a satisfactory and timely manner shall be a material breach 
of the Contract. 

 
1. The City in its sole discretion shall determine whether the work is 

satisfactorily completed. 
 

2. In the event the City determines the work or services provided under 
this Contract have not been performed in a timely or satisfactory 
manner, the City shall notify the Contractor and allow Contractor ten 
(10) days to cure or provide a corrective action plan for any such failure 
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to perform work or services in a timely and satisfactory manner. 
 

3. In the event that Contractor fails to provide a corrective action plan or 
cure the unsatisfactory or untimely work or performance, the City may 
take any other action permitted by law or this Contract, including but 
not limited to Contract termination. 

 
  B) Reduction of Compensation by the City of Lansing: 
 

In the event the Contractor fails to perform, in a timely and proper manner 
any of the services or activities required under this Contract, the City may, 
in its sole discretion, reduce or modify the compensation payable hereunder 
to the Contractor in a manner which appropriately reflects such reduction 
or diminution of services or activities. 

 
  C) Termination by the City of Lansing: 
 

1. In the event the Contractor fails to fulfill in a timely and proper 
manner any of the terms, conditions, or obligations of this Contract, 
or if the Contractor violates any of the covenants, agreements, or 
stipulations of the Contract, the City shall notify the Contractor and 
allow Contractor ten (10) days to cure or provide a corrective action 
plan for any such failure or violation.  In the event that Contractor 
fails to cure or provide a corrective action plan after receiving the 
notice described above, the Mayor of the City of Lansing, in the 
Mayor’s sole discretion may terminate this Contract with no further 
liability to the Contractor beyond that expressly provided for within 
Paragraph 7 herein. 

 
   2. In the event this Contract is terminated: 
 

a) All data, documents, drawings, maps, models, photographs, 
reports, studies and surveys which have been or were prepared 
by the Contractor with City funds pursuant to the Contract, 
become the property of the City; and 
  

b) The Contractor shall receive just and equitable compensation for 
any work which the Contractor satisfactorily completed 
pursuant to this Contract, subject to (3) (b) below. 

 
   3. It is agreed that nothing contained herein shall: 
 
 

a) Deprive the City of any additional rights or remedies, either at 
law or equity, or under the terms, conditions, obligations, 
covenants, agreements, and stipulations of this Contract, which 
they may respectively assert against the Contractor upon failure 
to fulfill any of the terms, conditions, obligations, covenants, 
agreements or stipulations of this Contract; or 
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b) Relieve the Contractor of any liability to the City for any 
damages sustained by the City as a result of any breach of 
Contract by the Contractor; and if it sustains such damages, the 
City may withhold, as a set off, any payments due the Contractor 
until such time as an exact amount of damages sustained by the 
City is properly and legally determined. 

 
 8.   Reports and Information 
 
  A) Financial Records and Reports: 
 

The Contractor agrees to make and maintain adequate financial records in a 
form satisfactory to the Finance Director.  Such financial records and 
reports shall reflect all costs and expenses incurred in performing this 
agreement and records of the use of all consideration received pursuant to 
this agreement.   
 
Financial records and reports of the Contractor shall conform with the "City 
of Lansing Standard Operating Procedures for City Support Agencies" to 
be made available to the Contractor by the Finance Director, which manual 
is hereby incorporated by reference herein, and further the Contractor 
acknowledges and agrees that said "City of Lansing Standard Operating 
Procedures for City Supported Agencies" is available for use by the 
Contractor and the Contractor shall have the duty to be fully familiar with 
said manual. 

 
  B) Equal Employment Opportunity Provisions: 
 

Pursuant to Chapter 1-302.1 of the Lansing City Charter, the Contractor 
agrees that it will ensure that no person or group engaged in the conduct of 
official business or seeking to do business arising from this Contract is 
discriminated against because of race, creed, political orientation, color, 
national origin, marital status, sex, age, handicap, or for any cause not 
reasonably related to the accomplishment of a legitimate governmental 
purpose. 

 
The Contractor further agrees that all subcontractors or other agreements 
entered into pursuant to this Contract shall obligate any Beneficiaries of this 
Contract to adhere to the same equal opportunity provisions noted above. 
 
The Contractor and any subcontractors agree to provide equal employment 
opportunity pursuant to all state and federal laws including the Americans 
with Disability Act and to provide proof to the City as requested by the 
Human Relations & Community Services Department pursuant to Section 
206.20 and 206.21 of the Codified Ordinances of the City of Lansing. 

 
9. Eligible Costs of the Contractor 

 
Under this Contract, all costs incurred and expenditures made pursuant to this 
Contract shall be fully documented and shall be in conformance with any 
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limitations or exclusions of applicable Federal, State and local laws, rules, 
regulations and conditions mandated by the City. 

 
 10. Records and Documentation 
 

A) The Contractor shall establish and maintain all necessary records 
concerning any matter covered by this Contract which, from time to time, 
may be requested by the City. 

 
B) Unless otherwise expressly authorized by the City, the Contractor shall 

maintain all records related to this Contract, including financial records and 
accounts for a period of three (3) years after receipt of final payment under 
this Contract. 

 
C) If any litigation, claim or audit is started before the expiration of the three-

year period, the records shall be retained by the Contractor until all 
litigation, claim or audit findings involving the records have been resolved. 

 
 11. Audits and Inspections 
 

A) At any time during normal business hours and as often as the City may deem 
necessary to ensure proper accountability for all project funds, the 
Contractor shall: 

 
1. Make available to the City all checks, payrolls, time records, invoices, 

Contract vouchers, orders and other data, information and material 
concerning any matter covered by this Contract; and 

 
2. Permit the City to audit, examine, excerpt, or transcribe all checks, 

vouchers, orders or other data, information and material concerning any 
matter covered by this Contract; and 

 
3. Allow the City to review such documents that are considered as backup 

to the operation of the Contractor, regardless of funding source; and 
 

4. Make available to the City documentation supporting service reports. 
 
 12. Conflict of Interest 
 

A) Conflict of interest is defined as: Contractor’s officers, directors, and/or  
employees using position for a purpose that is or gives the appearance of 
being motivated by a desire for private financial gain for themselves or 
others, particularly those with whom they have family, business, or other 
ties. 

 
B) Contractor covenants, to the best of its knowledge, that no such interest 

exists and no person having any conflicting interest in this Contract shall be 
employed for the purpose of performing the services and activities set forth 
in the Scope of Services section of the Contract or fulfilling the terms, 
conditions, obligations, covenants, agreements or stipulations of this 
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Contract. 
 

C) The Contractor shall establish safeguards to prohibit conflicts of interest as 
defined by 12.A. above. 

 
 13. Assignment and Transfer of Interest: Subcontracting 
 

Except as provided in Section 23, the Contractor shall not assign or transfer, 
whether by assignment or novation, any interest in this Contract or subcontract any 
performance or portion thereof pursuant to this Contract without written consent of 
the City, provided however, that claims for money due or to come due the 
Contractor from the City pursuant to this Contract may be assigned or transferred 
to a bank, trust company, or other financial institution without such consent, and 
the Contractor shall promptly notify the City of any such assignment or transfer. 

 
 14. Lobbying and Political Activities  
  
 None of the money, compensation, reimbursement, funds, property or services 

provided, directly or indirectly, under, by or pursuant to this Contract shall be used 
for any partisan political activity or to further the election or defeat of any candidate 
for any public office, or propaganda designed to support or defeat any legislation 
pending before the Congress of the United States, the Michigan State Legislature, 
or the City Council of the City. 

 
 15. "Save Harmless" Clause 
 

Contractor shall indemnify, defend, and hold the City harmless for all damages 
arising out of a claim a third party brings against the City that arises solely out of 
Contractor’s negligent or intentional misconduct. 

 
 The City shall include in all Development agreements with third parties that those 

third parties must indemnify, defend, and hold harmless Contractor as well as the 
City, to the extent allowed by law.  

 
 16. Civil Rights 
 

A) Contractor agrees that it will not discriminate as to provision of services 
pursuant to this agreement or as to hiring or terms or conditions of 
employment based on race, creed, color, religion, national origin, sex, 
handicap, marital status, height, weight or age.  It will maintain written 
personnel rules, guidelines, practices, and terms and conditions of 
employment.  The personnel rules established may be amended from time 
to time, as necessary.  Contractor shall have in place its personnel policies 
with copies of any amendments made to them.  A violation of this provision 
shall be a material breach of the Contract. 

 
B) The Contractor shall, in all solicitations or advertisements for employees 

placed by or on behalf of the Contractor, state that all qualified applicants 
shall receive consideration for employment without regard to race, color, 
religion, height, weight, marital status, sex, age, handicap, national origin, 
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sexual orientation or gender preference. 
 

C) In the event of the Contractor's noncompliance with the nondiscrimination 
clauses of this Contract or with any such rules, regulations or orders, this 
Contract may be canceled, terminated or suspended in whole or in part. 

 
 17. City Charter 
 

It is clearly understood that nothing contained in the Contract shall deprive the City 
of Lansing of any rights that it may exercise by virtue of the provisions of the 
Charter of the City. 

 
 18. Severability of Provisions 
 

If any clauses, sections, provisions or parts of this Contract are held invalid or if 
any portion of any clause, section, provision or part of the Contract is held invalid, 
the remainder of this Contract shall continue to be enforceable as written.  Unless 
otherwise specified in the Contract, all notices, duties or rights of the City shall be 
exercised by and through this Contract as specified in this herein. 

 
 19. Waiver 
 

The failure of the City to demand compliance with any term of this Contract or to 
take action when this Contract is breached in any way shall not be considered a 
waiver of that Contractual requirement thereafter nor the City's right of action for 
the breach of that term. 

 
20. Insurance and Bonds 

 
In addition to any other insurance and bonding requirements of this Contract the 
Contractor shall maintain at least the following insurance coverage: Worker’s 
compensation and unemployment compensation that meet minimal State of 
Michigan statutory requirements, if required by law. 

 
 21. Disclosure of Confidential Material 
 

All reports, data, information, statements, forecasts, records, and so forth, 
assembled, constructed or prepared pursuant to or as a consequence of this Contract 
are subject to all Federal and Michigan laws and regulations governing the 
disclosure of "public, client and medical, or other records" subject to certain 
exemptions from disclosure under the circumstances expressly authorized by the 
above laws and regulations. 

 
 22. Termination and Parties' Election 
 

The City may, upon sixty (60) days written notice to the Contractor, with or without 
cause, terminate this agreement and all of the City's obligations hereunder, 
including any obligations to provide financial assistance.  The City may exercise 
its rights pursuant to this provision regardless of whether the Contractor is in default 
of any condition or obligation under this Contract.  Once the City has provided 
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written notice to the Contractor, the City shall not be obligated to supply financial 
assistance in any amount greater than the average monthly payment to the 
Contractor over the preceding months of this agreement.  Average monthly 
payment, for purpose of this section, shall be determined by totaling the City's 
contribution from the inception of the Contract until the time notice is provided and 
divide the number of funded months (or any fraction thereof) by the amount of 
monies expended over such period.  The City may also compensate in excess of the 
average monthly payment upon receiving documentation that warrants such action. 

 
 23. Subcontracting 
 

The Contractor may subcontract some or all of the responsibilities set forth in 
Section 1, scope of services, subject to the prior written consent of the Mayor.  Any 
such subcontract must provide substantially the same terms as this Contract and 
provide that it can be terminated by the LEDC under the same terms as Section #22.   

 
24. Applicable Law 
 
 This Agreement will be governed by the laws of the State of Michigan. 
 
 
 

[Signatures on the following page.] 
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Attest:      City of Lansing 
 
 
                                                                  BY:        
              Andy Schor, Mayor 
 
 ________________________________                                                         
 
 
Witness:      Lansing Economic Development Corp. 
 
       
_________________________________    BY: ________________________________ 

        Shelley Davis Boyd, LEDC Chair 
 
_________________________________ 
 
 
Approved as to form only: Certification as to availability of funds & 
 Account Number: 
        
 Account #101.966000.991280.000000 
        
 LEDC Contract Amount:  $300,000.00  
 
   
_________________________________  ____________________________________              
City Attorney      Finance Director 
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FAÇADE IMPROVEMENT GRANT PROGRAM 

CONTRACT BETWEEN 
 THE LANSING ECONOMIC DEVELOPMENT CORPORATION 
 AND 
 THE CITY OF LANSING 
 
THIS CONTRACT, entered into this _ day of ___ 2026 effective from January 1st, 2027, through 
December 31, 2027 by and between the City of Lansing, a Michigan municipal corporation (the 
“City”) and the Lansing Economic Development Corporation, a non-profit corporation organized 
and existing under the laws of the State of Michigan (the "LEDC").   
 
 WITNESSETH THAT: 
 
 WHEREAS, the City and the LEDC are committed to help strengthen the economic 
viability of businesses in the City of Lansing by providing incentives for improving the 
appearance, structural conditions, and functionality of commercial buildings; and  
 
 WHEREAS, to best utilize limited funds for the purposes of creating and executing a 
business façade grant program that is available to be used on commercial properties throughout 
the city of Lansing, a relationship has been created between the City and the LEDC; and 
 
 WHEREAS, on behalf of the City of Lansing, the LEDC will administer a façade 
improvement grant program (the “Façade Improvement Grant Program”) from funds secured 
through the City’s general fund; and 
 
 NOW, THEREFORE, the City and the LEDC do mutually agree that the LEDC shall 
meet and perform the program goals and objectives within the stated time of performance and 
comply with the terms and conditions as outlined in this contract: 
 

1. Program Goal 
 

Foster economic growth in Lansing with the use of strategic marketing and a Façade 
Improvement Grant Program that allows property owners, tenants and others to apply for 
grant funds to make permanent improvements to commercial buildings located in the city 
of Lansing. 

 
2. Program Objectives 
  

a) Strengthen the economic viability of Lansing by providing incentives for 
improving the appearance, structural conditions, and functionality of its 
commercial buildings. 

b) Encourage further retail and commercial activity in established commercial and 
corridor districts by promoting and marketing strategic commercial properties.   

c) Improve business success by enhancing the curb appeal of commercial properties 
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to customers and visitors in Lansing. 
 

d) Help restore historic features of buildings and encourage façade design treatments 
that complement and enhance adjacent properties. 

 
e) Ensure that improvements meet design guidelines, building codes and zoning 

requirements.    
   

 3. Scope of Services 
   
 In order to accomplish the program goals and objectives, the LEDC shall perform 

in a lawful, satisfactory and proper manner, all in accordance with the policies, 
procedures and requirements which have been or, from time-to-time, may be 
prescribed by the City, administration of the Façade Improvement Grant Program. 

 
 Subject to the availability of funding from the City, the LEDC will manage 

$250,000 for the purposes of creating, executing a Façade Improvement Grant 
Program available to commercial property owners, tenants and others.  
 

 4. Time of Performance 
 

 The time of the performance under this contract shall be from January 1st, 2027, to 
December 31, 2027.  In no event shall this contract extend beyond December 31, 
2027, unless so provided by a written amendment hereto that has been executed by 
both parties.  Unless otherwise terminated pursuant to the terms of this contract, the 
LEDC shall continue to perform services and activities until the contract expires.  

 
 5. Grant Funds 
 

 It is expressly understood by and between the City and the LEDC that in no event 
shall the total grant funds exceed TWO-HUNDRED FIFTY THOUSAND 
($250,000) DOLLARS.    

    
To be paid in the amount of $250,000 on January 1st, 2027. The grant funds will 
be used as follows.  

   
  Façade Grant Program: 

a) Not less than $200,000 (two-hundred thousand dollars) for eligible 
improvements, design assistance, or for the attraction of businesses to 
strategic properties in established commercial and corridor districts. 

b) Up to $25,000 (twenty-five thousand dollars) for marketing and promotion 
of the program and strategic properties.  

 
 

LEDC Administration Costs: 
a) Up to 10% or $25,000 (twenty-five thousand dollars) for Administration 
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Costs to the LEDC for implementation of the Façade Grant Program.    
 

6.  Continued Funding 
 

 The City makes no implied or explicit guarantee, offer or representation of future 
funding from the City of Lansing beyond the termination of this contract.  

   
 7.  Contract Modifications 
      

The City, from time to time, may expand, diminish or otherwise modify the 
program goals, objectives, scope of services, or any other contract provision related 
thereto, which the LEDC is required to perform.  However, only after modifications 
that are mutually agreed upon by the City and the LEDC and incorporated into 
written amendments to this contract after approval by the City. 

 
 8. Equal Employment Opportunity Provisions: 
 

Pursuant to Chapter 1-302.1 of the Lansing City Charter, the LEDC agrees that it 
will ensure that no person or group engaged in the conduct of official business or 
seeking to do business arising from this contract is discriminated against because 
of race, creed, political orientation, color, national origin, marital status, sex, age, 
handicap, or for any cause not reasonably related to the accomplishment of a 
legitimate governmental purpose. 

 
The LEDC further agrees that all grant recipients adhere to the same equal 
opportunity provisions noted above, which provisions shall be included in all other 
agreements entered into pursuant to this contract. 
 
The LEDC and any grant recipients agree to provide equal employment opportunity 
pursuant to all state and federal laws including the Americans with Disability Act 
and to provide proof to the City as requested by the Human Relations & Community 
Services Department pursuant to Section 206.20 and 206.21 of the Codified 
Ordinances of the City of Lansing. 

 
 9. Records and Documentation 
 

The LEDC shall establish and maintain all necessary records concerning any matter 
covered by this contract including financial records and accounts which, from time 
to time, may be requested by the City. 
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Attest:       City of Lansing 
 
 
                                                                  BY: _______________________________ 
       Andy Schor, Mayor 
 
 ________________________________                                                         
 
 
Witness:      Lansing Economic Development Corp. 
        
_________________________________    BY: ________________________________ 

 Shelley Davis Boyd, LEDC Chair 
_________________________________ 
                                                    
      
Approved as to form only: Certification as to availability of funds & 
      

 account number: 
        
 Account #101.834101.960095.000000 
        
 Facade Improvement Grant Funds: $250,000 
 
   
_________________________________  ____________________________________              
City Attorney      Crystal Thomas, Finance Director  
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ECONOMIC DEVELOPMENT CORPORATION  
OF THE CITY OF LANSING 

Certificate of Resolution by Board of Directors 
 
At a meeting of the Board of Directors of the Economic Development Corporation of the 
City of Lansing held on Friday, June 5th, 2026 at 8:30 a.m., pursuant to notice duly given: 
 
 
PRESENT: Members:   

  
 
ABSENT: Members:  
 
    
The following preamble and resolution was offered by; 
 
  Member: , and seconded by: 
 
  Member:  
 
 
LEDC Fiscal Year End 2025-2026 Budget Amendment: 
 
WHEREAS, on Friday, June 6th, 2025, the Lansing Economic Development Corporation 
Board of Directors (LEDC Board) adopted its FY2025/2026 budget; and 
 
WHEREAS, on Friday, January 9th, 2026, the LEDC Board amended its FY2025/2026 
budget; and 
 
WHEREAS, an additional fiscal year end amendment to the FY2025/2026 budget by the 
LEDC Board is needed to address revenues under Brownfield Admin, TIFA Admin, 
General Fund Interest Income, Miscellaneous Revenue, Loan Interest, and Program 
Interest Income that are projected to be higher than budgeted and expenditures under 
Contractual Services and Bank Fees that are projected to be higher than budgeted.  
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
LANSING ECONOMIC DEVELOPMENT CORPORATION AS FOLLOWS: 
 
1. Lansing Economic Development Corporation Board of Directors (LEDC Board) 

approves amending the Fiscal Year 2025/2026 budget to reflect the above-mentioned 
changes to revenue and expenditures by adjusting General Operating Revenue and 
Expenditure line items as outlined in the attached Fiscal Year 2025/2026 budget 
amendment document.  

 
2. Additionally, the LEDC agrees that if any section, clause or phrase of this Resolution 
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is declared as invalid by a court of law, that ruling shall not affect the intent and 
purpose of this Resolution and validity of the remaining provisions of the Resolution. 
 

3. Finally, the LEDC declares that all resolutions or parts of resolutions in conflict with 
any of the provisions of this Resolution are repealed. 
 

 
The foregoing preamble and resolutions are hereby approved by the Board of Directors 
for the Economic Development Corporation of the City of Lansing. 
 
 
YEAS:    ( )   
    
NAYS:  ( ) 
 
ABSTENTIONS: ( ) 
   
ABSENT:  ( ) 
   

 

PREAMBLE AND RESOLUTIONS DECLARED ADOPTED. 
 
STATE OF MICHIGAN ) 
    ) ss. 
COUNTY OF INGHAM ) 
 
I hereby certify that the foregoing is a true and a complete copy of a preamble and 
resolutions adopted at a meeting of the Economic Development Corporation of the City 
of Lansing held on the 5th day of June 2026, and said preamble and resolutions are on 
file in the office of the Economic Development Corporation of the City of Lansing and are 
available to the public.  Public notice of the meeting was given pursuant to and in 
compliance with Act No. 267, Public Acts of Michigan 1976, including in the case of a 
special or re-scheduled meeting, notice by publication or posting of at least eighteen (18) 
hours prior to the time set for the meeting.  In addition, the meeting was held in full 
compliance with the Board’s By-Laws. 
 
IN WITNESS WHEREOF, I have hereunto affixed my official signature. 
       
 
 
              
       Shelley Davis Boyd, Chair 
        



Description

 FY 2024/2025

Amended
Budget

 FY 2025/2026

Adopted 
Budget

(Amended
Jan. 2026) 

 FY 2025/2026

Projected 
FYE

 FY 2025/2026

Amended
Budget

(June 2026)

 FY 2026/2027

Proposed
Budget

Revenues
Operations
Brownfield Admin 397,272            405,218           457,418            457,418            466,566            
City of Lansing Contract 300,000            325,000           325,000            325,000            325,000            
Annual Issuer's Fees 53,132              48,061             48,061              48,061              50,000              
Project Review Fees 44,000              30,000             20,800              30,000              30,000              
TIFA Admin 354,382            350,650           417,298            417,298            425,644            
From/(To) Fund Balance 37,078              158,924           -                    158,924            185,013            
General Fund Interest Income 18,584              17,559             17,714              17,714              16,900              
Miscellaneous Revenue 5,000                1,000               2,800                2,800                1,000                
Programs
Façade Grant Contract City of Lansing 175,000            225,000           225,000            225,000            225,000            
ARPA Contract City of Lansing -                    -                  -                    -                    -                    
Allen Place EGLE Grant -                    -                  -                    -                    -                    
Stadium North EGLE Grant -                    -                  -                    -                    -                    
City of Lansing ARPA Funds -                    -                  -                    -                    -                    
RAP 3.0/CEG 500,000           500,000            500,000            -                    
Loan Interest 6,469                5,544               7,144                7,144                5,000                
Program Interest Income 93,416              53,734             65,000              65,000              24,000              
SSRP Verlinden Grant 18,975,000       -                  -                    -                    -                    

Total General Operating Income 20,459,333       2,120,690        2,086,235         2,254,359         1,754,123         

Description

 FY 2024/2025

Amended
Budget

 FY 2025/2026

Adopted 
Budget

(Amended
Jan. 2026) 

 FY 2025/2026

Projected 
FYE

 FY 2025/2026

Amended
Budget

(June 2026)

 FY 2026/2027

Proposed
Budget

Expenditures

Operations
Depreciation 19,572              23,000             19,096              23,000              23,900              
Contractual Services 151,300            122,270           130,000            130,000            141,077            
Payroll 727,655            821,920           762,661            821,920            908,993            
Employee Benefits 107,925            125,000           118,812            125,000            154,753            
Insurance & Bonds 16,695              24,000             11,638              24,000              25,000              
Marketing, Promotions & Business Attraction 39,000              75,000             60,000              75,000              100,000            
Travel & Conferences & Training 24,000              36,000             20,000              36,000              32,400              
Operating Expense 14,000              -                  -                    -                    -                    
ARPA LEDC Conversion/Start Up -                    -                  -                    -                    -                    
Rent 68,807              67,000             65,854              67,000              69,700              
Utilities 9,153                12,000             5,462                12,000              8,200                
Facilities, Equipment & Services 70,000              104,000           61,997              104,000            75,000              

LANSING ECONOMIC DEVELOPMENT CORPORATION (LEDC)
FY2025/2026 AMENDED BUDGET

FY2026/2027 PROPOSED BUDGET



Description

 FY 2024/2025

Amended
Budget

 FY 2025/2026

Adopted 
Budget

(Amended
Jan. 2026) 

 FY 2025/2026

Projected 
FYE

 FY 2025/2026

Amended
Budget

(June 2026)

 FY 2026/2027

Proposed
Budget

LANSING ECONOMIC DEVELOPMENT CORPORATION (LEDC)
FY2025/2026 AMENDED BUDGET

FY2026/2027 PROPOSED BUDGET

To/(From) Fund Balance -  -  -  -  -  
Bank Fees 5,000  8,500  13,500  13,500  14,000  

Programs -  
Allen Place EGLE Grant -  -  -  -  -  
Stadium North EGLE Grant -  -  -  -  -  
SSRP Verlinden Grant 18,975,000  -  -  -  -  
Façade Grant Program 175,000  225,000  225,000  225,000  225,000  
ARPA LEED Initiative -  -  -  
ARPA CIA Allocations -  -  -  
ARPA Façade Program -  -  -  
RAP 3.0/CEG -  500,000  500,000  500,000  -  

Total General Operating Expenses 20,403,107  2,143,690  1,994,019  2,156,420  1,778,023  
Less Depreciation Expense (19,572)  (23,000)  (19,096)  (23,000)  (23,900)  

Total General Operating Expenses 20,383,535  2,120,690  1,974,923  2,133,420  1,754,123  

Net Income 75,798  (0)  111,312  120,939  0  

Add Back Depreciation Expense 19,572  23,000  19,096  23,000  23,900  

Net Income 95,370  23,000  130,408  143,939  23,900  



Name: Kris Klein

Manager:

Performance Year: 2026

Evaluation Date:

Fourth Quarter is the year-end summary

Supervisor Comments

This document has been created and agreed upon by the Supervisor and Supervisor

Manager Signature Date

Supervisor Signature Date



Performance Plan and Evaluation

Overview

This Performance Planning and Evaluation document includes four elements: Primary Responsibilities, Objectives and Key Results, and Performance 
Competencies. At the beginning of the performance period, the Supervisor and Manager will use this document to agree on content in all three areas. At the end 
of the performance period, the Supervisor will self-assess these areas, but the Manager is responsible for evaluating performance and sharing feedback. This 
process aims to guide and assess Supervisor performance based on their responsibilities and achievements while promoting consistent quality standards across 
the organization.

Definitions
I    Primary  Areas of Responsibility 
This section records your main job activities and their evaluation criteria, which are based on your duties and performance objectives. Criteria may include impact, timeliness, 
cost effectiveness, client satisfaction, accuracy, and consistency. Managers and staff review progress throughout the period and may adjust activities to fit changing 
organizational needs.

II   Objectives and Key Results (OKRs)
This section lists 3-5 OKRs for each individual to help achieve organizational objectives. These objectives focus on key priorities, department improvements, or role-specific 
success. Evaluation criteria include impact, timeliness, cost effectiveness, client satisfaction, accuracy, and consistency. OKRs may be adjusted during the year based on 
changing priorities, organizational shifts, or resource constraints.

III   Performance Competencies—Skills and Behaviors 
At the start of the review period, the Supervisor and the Manager agree on key skills and behaviors aligned with the job description.

IV  Rating Scale 

No rating for Quarterly Status Updates

Numerical 
Rating

Rating Name Description

4
Exceeds 

Expectations
Performance surpassed in all areas, with excellent 
overall work quality. 

3
Meets 

Expectations
Performance met in all areas and sometimes surpassed 
them. Responsibilities fulfilled with good quality

2
Mostly Meets 
Expectations

Performance generally met expectations but fell short in 
some areas

1
Improvement 

Needed

Performance was below expectations, and/or 
reasonable progress toward meeting expectations was 
not made. Improvement is  needed in one or more 
important areas.



1 2 3 4 5

Leadership and Strategic Planning - 
setting the vision, leading the 
organization, aligning operations with 
goals, and fostering a collaborative 
culture. Serve as a liaison between the 
organization and the Lansing EDC 
board of directors.

People Leadership - Manage and 
supervise staff, including hiring, 
training, and performance evaluation. 
Attract and retain the best talent 
available to build internal capacity. 
Serve as a liaison between the 
organization and the Lansing EDC 
board of directors.

Operations - Oversee the 
organization's financial operations, 
including budgeting, fundraising, and 
grant writing. Ensure the organization's 
facilities and resources are managed 
effectively. Develop and implement 
policies and procedures that support 
the organization's mission.

Community Relations and Advocacy - 
Serve as the organization's community 
representative, building and maintaining 
relationships with key partners while 
incorporating community input into 
Lansing EDC priorities. Represent Lansing 
EDC on committees and public bodies, 
advocating for organizational interests, 
and promoting the mission and programs 
to the public.

Program Development and 
Implementation - Develop and 
implement new economic 
development programs, ensuring they 
align with the organization’s strategic 
plan. Collaborate with business leaders 
to assess projects and negotiate 
contracts. Oversee program execution 
and regularly evaluate their 
effectiveness, making improvements 
as needed.

Supervisor Comments Q1

Manager Comments Q1

Supervisor Comments Q2

Manager Comments Q2

Supervisor Comments Q3

Manager Comments Q3

Supervisor Comments Q4

Manager Comments Q4

Supervisor Final Rating 

Manager Final Rating

Supervisor Average Final Rating #DIV/0!
Manager Average Final Rating #DIV/0!

Section I—Primary Areas of Responsibility 

Primary Performance 
Expectations/Responsibilities



Strategic Focus Areas Objective
Key 
Result/Initiative

Key 
Result/Initiative

Key 
Result/Initiative

Key Result/Initiative
Key 
Result/Initiative

Key 
Result/Initiative

Average Rating

1. Business expansion, attraction, 
and retention

Provide personalized support, 
resources, and solutions to help 
businesses overcome barriers 
and achieve their expansion 
goals.

Secure $25M+ in new 
private investment 
across targeted 
industries.

Facilitate the creation 
or retention of 50+ 
jobs in Lansing.

Lead or co-lead 2-4 
significant business 
deals that meet Lansing 
EDC impact thresholds 
for investment, job 
creation, 
redevelopment activity, 
or strategic community 
impact.

Implement a formal 
business retention & 
expansion (BRE) program 
engaging 50+ local 
companies annually.

Leverage 1+ executive-
level relationship with a 
key employer or 
prospect to overcome a 
barrier to business 
expansion/attraction.

Kris Comments
Kris Final Rating #DIV/0!

Reviewer Comments
Reviewer Final Rating #DIV/0!

2. Obsolete, vacant and 
brownfield property 
redevelopment

Drive redevelopment efforts for 
vacant and obsolete properties, 
creating economic 
opportunities in underutilized 
areas.

Advance 8+ 
redevelopment 
projects, including 3+ 
brownfield sites.

Leverage $50M+ in 
public/private 
investment into 
priority sites or 
targeted 
redevelopment areas.

Bring 2 catalytic, high-
visibility, priority sites to 
market with 
development-ready 
positioning.

Facilitate the creation or 
rehabilitation of 100+ 
housing units.

Lead or co-lead 2-4 
significant real estate 
deals that meet Lansing 
EDC impact thresholds for 
investment, job creation, 
redevelopment activity, or 
strategic community 
impact.

Kris Comments
Kris Final Rating #DIV/0!

Reviewer Comments
Reviewer Final Rating #DIV/0!

3. Provide economic opportunities 
to empower Lansing’s BIPOC and 
underserved populations

Cultivate successful 
entrepreneurship and business 
ownership among BIPOC and 
underserved populations in 
Lansing by fostering access to 
education, training, and 
resources for career 
advancement and economic 
mobility.

Support 25+ 
underserved 
entrepreneurs through 
capital access, 
technical assistance, or 
partnerships.

Ensure 100% of major 
projects include 
equity/community 
impact considerations 
in deal structuring.

Integrate 
equity/community 
impact metrics into 
project evaluation and 
board reporting. Track 
and publicly report 
annually.

Establish sustainable 
funding source(s) for the 
LEED Initiative to support 
at least one cohort 
annually of both the 
Empower Program and 
SEED Academy. (approx. 
$250k for both)

Kris Comments
Kris Final Rating #DIV/0!

Reviewer Comments
Reviewer Final Rating #DIV/0!

4. Lead effective responses to 
local economic opportunities or 
challenges

Monitor and identify challenges, 
opportunities, needs and 
emerging trends in the state, 
regional and Lansing economies 
to inform planning efforts and 
develop action plans.

Identify and act on 2+ 
major economic 
opportunities or risks 
annually (industry 
shifts, closures, major 
developments).

Produce 2+ annual 
economic trend or 
opportunity reports to 
guide decision-
making.

Establish a formal 
response framework for 
major economic events.

Convene/collaborate in 
quarterly leadership 
roundtables with key 
regional stakeholders.

Kris Comments
Kris Final Rating #DIV/0!

Reviewer Comments
Reviewer Final Rating #DIV/0!

5. Awareness and reputation of 
the Lansing EDC

Strengthen connection with the 
community, form strategic 
partnerships, and leverage 
resources to educate, inform, 
and involve the community in 
the economic development 
process.

Maintain active 
engagement with 75+ 
stakeholders annually 
(business, government, 
community leaders).

Advance a strategic 
partnership with at 
least 2 organizations. 
(e.g. MEDC, LEAP, 
LRCC, Choose 
Lansing, DLi, Lansing 
5:01, LandBank, etc.)

Secure 10+ positive 
media placements or 
public recognitions.

Strengthen community 
awareness and 
understanding of EDC 
services, including at least 
10 instances of 
representing the 
organization on boards, 
committees, and public 
forums. (e.g. annual 
presentations to City Council [not 
budget or project related], 
constituent contact meetings, 
speaking engagements/panels, 
conference 
presentations/attendance, etc.)

Kris Comments
Kris Final Rating #DIV/0!

Reviewer Comments
Reviewer Final Rating #DIV/0!

6. Employee Investment

Enhance internal training 
processes, promote and provide 
professional development 
opportunities, and foster a 
culture of teamwork and 
collaboration.

Attain 75% positive 
response to Survey 
Question "I enjoy working 
at this organization" (up 
from 66%)

Attain 50% positive 
response to Survey 
Question "I would not 
hesitate to leave if 
offered a better job" (up 
from 22%)

Attain 50% positive 
response to Survey 
Question "I am satisfied 
with the performance and 
career development 
discussions I have had" 
(up from 33%)

100% of Team members have 
received a Performance 
Evaluation and an Individual 
Development Plan in the last 
12 months.

Kris Comments
Kris Final Rating #DIV/0!

Reviewer Comments
Reviewer Final Rating #DIV/0!

Section II—Objectives & Key Results (OKR's)



7. Revenue Diversification and 
Fiscal Management

Improve fee capture on 
administrative costs, increase 
and expand contracts for 
services, and review 
opportunities to increase 
funding for programming and 
initiatives.

Secure 2+ new 
contracts or revenue-
generating 
partnerships.

Increase non-core 
funding sources by 
10% (grants, 
contracts, earned 
revenue).

Deliver balanced 
budgets and clean 
audits annually.

Kris Comments
Kris Final Rating #DIV/0!

Reviewer Comments
Reviewer Final Rating #DIV/0!

8. Marketing and Outreach

Strengthen Marketing and 
Communications to enhance 
organizational visibility and 
impact.

Develop and implement 
a comprehensive 
marketing and 
communications 
strategy.

Grow digital 
engagement (website, 
social, campaigns) by 
50%.

Develop and implement 
targeted messaging and 
marketing campaigns 
for strategic sites, 
generating 10 qualified 
business or 
development leads 
annually.

Kris Comments
Kris Final Rating #DIV/0!

Reviewer Comments
Reviewer Final Rating #DIV/0!

9. Board Development

Support professional 
development, training, improve 
understanding of Lansing EDC 
and economic development in 
general, and create leadership 
pathways for Board Members to 
serve in officer roles.

Establish an annual 
board survey or 
feedback process.

Deliver quarterly 
strategic and 
performance reports 
aligned with strategic 
focus areas/OKRs.

Deliver 2+ annual board 
training/development 
sessions.

Kris Comments
Kris Final Rating #DIV/0!

Reviewer Comments
Reviewer Final Rating #DIV/0!

10. Capacity and Effectiveness

Initiate process improvement 
efforts and align continued 
growth of Lansing EDC team 
with the Strategic Plan and 
organizational culture.

Attain 75% positive 
response to Survey 
Question " Employees 
understand how their 
work fits into the 
organization's mission" 
(up from 55%)

Implement at least 1 
major process or 
system 
improvement(s) (CRM, 
project tracking, 
reporting tools).

Attain 50% positive 
response to Survey 
Question "Management 
regularly shares 
updates on the 
organization's ability to 
meet its goals" (up from 
22%)

Kris Comments
Kris Final Rating #DIV/0!

Reviewer Comments
Reviewer Final Rating #DIV/0!

* "Significant Project/Deal" definition 
A Significant Project/Deal results in:
• $1 million+ in private investment, OR
• 10+ jobs created or retained, OR
• 10+ housing units created/rehabilitated, OR
• Redevelopment of a significant commercial, industrial, or brownfield property, OR
• Activation of a strategic corridor, catalyst site, or priority redevelopment area.

Tiered Classification of Projects:
• Tier 1: Transformational - $25M+ investment or 100+ jobs, city-wide impact
• Tier 2: Major - $5M-$25M investment or 25+ jobs
• Tier 3: Strategic - Project below Transformational or Major Tiers with high strategic or neighborhood impact.



Primary Performance 
Expectations/Responsibilities

Communication: Provides regular, consistent, 
and meaningful information. Ability to clearly 
convey information, expectations, and 
feedback, while also actively listening and 
fostering an environment of openness and 
trust. Adapts communication style based on 
the needs of their team.

Strategic Thinking/Management   Creates 
and communicates a long-term vision within 
their area of operation, balances short and 
long-term goals, keeps their own and the 
team's work aligned with overall goals, 
understands the environment in which they 
operate, and creates and adjusts plans as 
needed. Demonstrates flexibility in response to 
evolving circumstances and proactively 
identifies opportunities for improvement, 
Collaborates with others to gather insights and 
anticipate challenges.

Results Focused: Strives to consistently 
achieve excellence in all tasks and objectives. 
Uses time efficiently and responds quickly and 
constructively when confronted with 
challenges. Prioritizes tasks based on 
importance.

Decision Making   Capacity to analyze 
situations, weigh alternatives, and make timely 
choices that align with organizational goals 
and values, considering both short-term 
consequences and long-term impacts. Utilizes 
input from diverse perspectives, balance risks 
and opportunities, and communicates 
decisions transparently, fostering trust and 
accountability within the team.

Managing Performance  Defines roles and 
responsibilities and objectives, motivates and 
challenges employees, delegates effectively, 
rewards contributions, manages collaboratively

Team Leadership   Anticipates and 
resolves conflicts, turns team 
diversity into an advantage, uses 
unique team talents, works for 
consensus, promotes a team 
atmosphere.

Supervisor Comments Q1

Manager Comments Q1

Supervisor Comments Q2

Manager Comments Q2

Supervisor Comments Q3

Manager Comments Q3

Supervisor Comments Q4

Manager Comments Q4

Supervisor Final Rating 

Manager Final Rating

Supervisor Average Final Rating #DIV/0!
Manager Average Final Rating #DIV/0!

Section III—Performance Competencies – Skills and Behaviors



Section V—Annual Final Rating

Rating Area Employee Rating Supervisor Rating

Primary Areas of Responsibility
Objectives and Key Results
Performance Competencies

Average Rating #DIV/0! #DIV/0!

Supervisor Comments

I have read and understand the contents of this document. My signature means that I 
have been advised of my performance status. Additional comments I have are below.

Manager Signature

Supervisor Signature

Date

Date
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