
 

 

 
AGENDA 

AD HOC COMMITTEE ON DIVERSITY 
Friday, December 08, 2017 @ 11:30 a.m. 

Council Conference Room, 10th Floor, City Hall 
 

Councilmember Carol Wood, Chair 
Councilmember Jody Washington 
Councilmember Patricia Spitzley  
 

1. Call to Order 
 

2. Roll Call  
 

3. Public Comment 
 

4. Approval of Minutes 
 
• October 27, 2017 
• November 17, 2017 

 
 

 
5. Discussion 

 
A.) Information on City Boards and Commission Developing policies for inclusion on 

Boards 
 

B.) Inclusion training January 22, 2018 
 

 
6. Other 

 
• Updates on Participants in the Committee 

 
7. Adjourn 

 
    Pending Opioids information from Sparrow Hospital 



   

 

 
  MINUTES 

AD HOC COMMITTEE ON DIVERSITY 
Friday, October 27, 2017 @ 11:30 a.m. 

Council Conference Room, 10th Floor, City Hall 
 
Call to Order 
The meeting was called to order at 11:32 a.m. 
 
Committee Members 
Councilmember Carol Wood, Chair  
Councilmember Patricia Spitzley - excused 
Councilmember Jody Washington  
 
 
 
Others Present  
LaSondra Crenshaw, Council Staff 
Julee Rodrocker, Consumers Energy 
Dax Carpenter, Disability Network 
Brandon Waddell – Attorney’s Office 
Jim Bale, GLLC 
Stacey Locke - Peckham 
Judy Harris, St. Vincent 
 
 
 
MINUTES 
MOTION BY COUNCILMEMBER WASHINGTON TO APPROVE THE MINUTES FROM 
October 13, 2017 AS PRESENTED.  MOTION CARRIED 2-0.  
 
 
 
 
 
 
 
 
 



   

 
Discussion: 
Information on City Boards and Commission Developing policies for inclusion on Boards 
 
Councilmember Wood explained that the Committee was working on a policy for the 
next Administration to be included as they fill Board and Commission positions. She 
explained that you have a draft policy for Boards & Commission. We will go through this 
and note things you may wish to change/add. Councilmember Wood also asked the 
Committee if there anything else under application process we need to add. At the last 
meeting we talked about the number of terms and whether there should be limited to 
two terms.  
 
Councilmember Washington stated we have members who once appointed they are 
there forever and may also sit on more than one Board. This limits the amount of people 
who get a chance to sit on a Board or Commission.  Some Council Members are asking 
people that get appointed are they willing to go out into the communities to get feedback 
from the public on issues they are look at on the Board level.  Currently we are lacking 
this from appointees.  
 
Councilmember Wood asked even if it is legally allowable should appointee only be able 
to sit on two Boards at a time.  
 
Julee Rodocker stated we have to watch certain people in the administrations who are  
running the Board not holding regular meetings as quorum is not being met. We often 
hear about millennials and the poor and nothing about the elderly. For me I am not sure 
we are heading in the right direction.  
 
Councilmember Wood stated it’s the Boards responsibility to ask questions. They 
should be asking are you willing to explore things you may not have knowledge of. As a 
Board member you need to speak with people in the neighborhoods and engage with 
the public so you know what they want and/or need. Also the concept of willingness to 
engage with the City of Lansing’s diverse population is a must. We often hear about 
new developments, however how many are handicap accessible.  It seems we only 
think of the new generation and not seniors or people with disabilities.  
 
Councilmember Wood also stated it’s important every Board is in tune and paying 
attention and showing respect to the public. All Boards should have to go through ethics 
training. On certain matters it better for a Board Member to recuse themself than not to.  
 
Mrs. Locke suggested we expand as people are referred to as wheelchair bound or 
handicapped. This should also be included training for City Council or Mayor. Maybe we 
should add Bi-partisan relationship with people. Councilmember Wood added that every 
year the City Council does training and we need to include sections that bring in TCOA, 
Peckham, etc. 
 



   

Councilmember Washington added that during the Committee of the Whole meeting we 
could have everyone that’s here on the Ad Hoc on Diversity panel. This is an open 
forum for the public and people watch at home.  
 
Councilmember Wood advised the group if you have corrections or changes please let 
us know.  
 
She indicated we have been asked to look at changing the Ad Hoc to a Standing 
Committee of Council. In front of you are the definitions for each Committee. We now 
need to come up with a definition. Each year the Council President would then appoint 
three people to the Committee. However everyone is still always invited to attend the 
meetings.  
 
Councilmember Wood notified the group that Board of Water & Light is looking at a rate 
increase. At the Committee of the Whole meeting on October 9th, Mr. Peffley then 
outlined the proposed rate increases to Council. Mr. Peffley stated that the BWL 
Management put together a proposal for a multi-rate strategy, and then the Finance 
Committee submitted their suggestions for rate increases for electric, water and steam. 
There will not be a rate increase in the chill water. The plan will be for a three (3) year 
plan of increases to pay capital debt for the new plant. The BWL Commissioners have 
set a public hearing for November 30, 2017 at 5:30 p.m. at 1201 S. Washington Ave., 
Reo Town Depot.. After the hearing the BWL Board will hold a meeting on December 5, 
2017 at 5:30 p.m. to consider the recommendations for approval. 
 
Regarding the increases, the electrical rate will increase overall at 3% per year, each 
year for three (3) years. They determined this by a cost service study by rate class. The 
residential rate increase will be 3.9%, a $3.16 per month increase, which is the cost of 
service that BWL bares. Residential usage is 20% of the BWL revenue and makes up 
the bulk of their customers. The rates increase will start on February 1, 2018. 
The water rates will increase by 5.5% for the first year, then 7.5% for the second and 
third year for residential customers, which is an average increase of $2.29. 
 
Councilmember Wood will put together all the rate increase information and the 
locations of the meetings and will provide to LaSondra to send to the group. 
  
Spring of 2018 MLK & part of Moores Park & Colonial Village they will be doing sewer 
separation. This will limit accessibility in and out of homes maps will be sent out.  
 
Next Meeting: Friday November 17, 2017 – Only one meeting for the month of 
November 
 
Still working on Opioids issues 
 
OTHER 
Updates on Participants in the Committee 
 
Dax Carpenter has a meeting with IT Tuesday Oct 31, 2017 at 9:00 a.m. 201 N. Grand Ramp 



   

 
Adjourn 
Adjourn at 12: 43 p.m. 
Submitted by,  
LaSondra Crenshaw, Administrative Assistant 
Approved 11.13.2017 
 
 
 
 



   

 

 
  MINUTES 

AD HOC COMMITTEE ON DIVERSITY 
Friday, November 17, 2017 @ 11:30 a.m. 

Council Conference Room, 10th Floor, City Hall 
 
Call to Order 
The meeting was called to order at 11:36 a.m. 
 
Committee Members 
Councilmember Carol Wood, Chair  
Councilmember Patricia Spitzley - excused 
Councilmember Jody Washington – excused 
NO QUORUM PRESENT 
 
 
 
Others Present  
LaSondra Crenshaw, Council Staff 
Julee Rodocker, Consumers Energy 
Dax Carpenter, Disability Network 
Brandon Waddell – Attorney’s Office 
Jim Bale, GLLC 
Stacey Locke - Peckham 
Elaine Wombaldt – Rejuvenating South Lansing 
Laura L. Griffin - Peckham 
 
 
 
MINUTES 
Minutes will be approved at the next meeting December 8, 2017 as we didn’t have quorum. 
 
 
 
 
 
 
 
 
 



   

 
Discussion: 
Information on City Boards and Commission Developing policies for inclusion on Boards 
 
Councilmember Wood asked the group to look over the application and make sure there 
are no more corrections that are needed.  
 
Mr. Bale asked is gender specification needed on the application. Should we add 
“transgender” or “other” as an option? Mr. Waddle stated that putting “other” may be 
offensive. He advised he will look and see if there is something out there in writing. 
Councilmember Wood stated she will reach out to someone in the BGLTQ community 
and find out the appropriate wording. 
 
The group reviews the policies provisions for Boards/Commissions. Councilmember 
Wood reminds the group that there are some Boards you are not required to be a 
resident of Lansing in order to be appointed. If was established by State statute that you 
do not have to be resident. However it may require some different requirements.  
 
Councilmember Wood questioned if a Boards/Commissions that does not require 
Lansing residency should be a consideration be that they live in Lansing when making 
appointments.  
 
Applications for Boards/Commissions should be online along with paper copies 
available for those who do not have online access. Applications should be available in 
City owned or leased buildings, and libraries. Also a recommendation was that terms 
should be limited to 2 terms (8 years) to allow different citizens a chance to sit on the 
board/commission.  
 
Ms. Womboldt stated the resume and application should be readily available to the 
public after once they are all the Council agenda for referral.  She also stated Lansing 
residents have a more vested interest. She is concerned when you do not have a 
resident to siting on some Boards.  
 
Ms. Rodocker asked if there is a way to actually fill the application out online? 
Councilmember Wood stated that right now that’s the only option to fill in the boxes and 
once complete hit submit. You currently can’t print application. 
 
Ms. Locke asked how do we find out if their meeting in a Ward.  Councilmember Wood 
advised her to go to website. And we should also have Departments responsible for 
providing a list of upcoming meetings.  
 
Councilmember Wood advised she will talk to Collin about possible fillable calendars to 
allow neighborhoods to fill in upcoming meeting times/locations.  
 
Councilmember Wood stated some Boards are advisory and some are decision making 
Boards. All Boards should have Ethics and Open Meeting Act training. 



   

 
Ms. Locked added that we should include diversity training as well.  Councilmember 
Wood asked would the word diversity make people think race based. And she 
suggested using the work inclusion. It would then be “Ethics and Inclusion training”. 
 
It was suggested that members of the Committee give a presentation to Council in 
Inclusion Training as part of their Council Training.  Councilmember Wood stated she 
hopes the training would take place of January 15th.   
 
Councilmember Wood asked that the following questions be considered.  What is our 
purpose? To educate council? Or public and council? Tentatively scheduled to discuss 
during the Committee of the Whole meeting Jan 22nd. 
 
Three items for all to consider in their presentations: 

• Policy  
• Ordinances  
• Budget 

 
Councilmember Wood asked the group to reach out and let other groups know we are 
still working and having meetings. And she will see if the incoming Mayor can attend an 
Ad Hoc on Diversity meeting prior to Jan 1st. 
 
 
Next Meetings: Friday  Dec 8th and Dec 15th 
2018 Meeting: Jan 12th 
 
 
Still working on Opioids issues 
 
 
 
OTHER 
Updates on Participants in the Committee 
 
Dax looking for volunteers for snow sargents 
 
Adjourn 
Adjourn at 12:42 p.m. 
Submitted by,  
LaSondra Crenshaw, Administrative Assistant 
Approved Dec 4, 2017 
 
 
 
 



TRI-COUNTY AGING CONSORTIUM 
Conflict of Interest Policy & Disclosure Statement 

A conflict of interest is any situation in which an Advisory Council Members interest interferes with or influences 
the City of Lansing business.  Examples include, but are not limited to the following examples: 
 

1. An individual with a personal interest in the decision of the Board. 
2. An individual in direct competition with another applicant for funds. 
3. An individual acting as a representative of an agency, organization, business or institution being 

evaluated or receiving funds, or where decisions are in process of being formulated that directly 
influence that agency, organization, business or institution.   

 
Printed Name: ___________________________________________________________________________ 
 
Position:  ______________________ 
 
In the past 12 months, have you worked as an employee, independent contractor or consultant for any 
organization other than the City of Lansing? If so, please list them here: 
________________________________________________________________________________________ 
________________________________________________________________________________________  
________________________________________________________________________________________  
 
Do you or any member of your immediate family own or operate a business?  If so, please describe:  
________________________________________________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
 
Do you or any member of your immediate family have a relationship with any City of Lansing vendor, 
contractor, provider, partner, etc.?  If so, please describe:  
__________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
 
Please list all outside organizations in which you or any member of your immediate family serve as a Board 
member, Director, Trustee or other position of authority?  
________________________________________________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
 
I hereby attest I have disclosed all requested information regarding myself and my immediate family members.  
I understand I am required to complete this form on an annual basis.  I also understand I must inform the City 
of Lansing immediately should any of my above answers change in between each annual update.  I 
understand all outside employment must be disclosed to and approved by the City of Lansing management. 
 
 
Signature                                          Date 
 
 
 
Rev 04.2014 













Policy for Boards & Commission (DRAFT) 
 
Unless stated differently within the City of Lansing’s Codified Ordinance or State Law, Boards & 
Commissions membership is as follows: 
 
Charter 5-103 

.1 Every member of a board, commission or committee established by Charter or ordinance shall 
be an officer of the City and shall possess the qualifications required by this Charter for holding 
office. 
.2 Except as otherwise specifically provided in this Charter or State law, the Mayor shall appoint 
persons to all such boards, commissions and committees with the advice and consent of the 
Council. No such appointment shall be effective until it has been confirmed by the Council. 
.8 Each board established by this Charter shall be composed of eight (8) members. Four (4) 
members shall be from the City-at-large and one member shall be appointed from each of the 
four (4) wards of the City in the following pattern: 
.9 The members from the City-at-large shall be appointed to staggered terms, at least one of 
which shall expire each year. 
.10 Appointments to each board, commission and committee shall be made with regard to the 
diversity of Lansing citizens, their variety of interests and the experience and expertise that each 
can contribute to the common good of the City. 
Be a registered elector in the City of Lansing (Charter Section 2-102), 
Be a resident of Lansing for one year prior to taking office (Charter Section 2-102) 
Not be in default to the City of at the time of taking office (Charter Section 2-103.2) 
Not have been convicted, with 20 years of taking office, or a violation of the election law or any 
felony (Charter Section 2-103.1)  
.11 All information readily available for the public once someone is appointed to a board or 
commission. 

 
An application process is required.   

• The application should be available online as well as paper copies. 
   

• Applications should be available in City owned or leased buildings such at City Hall,  Community 
centers, and libraries 

 
Board or Commission Membership 

• Board or Commission membership should be limited to two terms (8 years) to allow for a 
variety of citizens with various ideas and skill sets to hold seats. Also only allowed to sit on two 
boards maximum. 
 

• Board or Commission membership should take into effect the following: 
Your knowledge of the Board or Commission; 
Passion for a particular Board or Commission; 
Your plan as a citizen representative to engage the public for their input; 
A desire to help shape policy; 
Desire to donate one’s professional and personal skills; 
Your willingness to engage with the City of Lansing’s diverse population to help form 
policies of inclusion. 

 



 
• Expectations of Board or Commission members: 

Be on time for meetings; 
Be familiar with the issues:   
Review background information and  the agenda and previous minutes before each 
meeting; 
Participate in discussions and work assignments; 
Be courteous to each other and to members of the public; 
Be open and responsive to questions and concerns. 
Engage with the public; neighborhood mtgs, etc. 
Ethics and Inclusion training/Open Meeting Training 
 
 
 

A conflict of interest is any situation in which an Advisory Council Members interest interferes 
with or influences TCOA business.  Examples include, but are not limited to the following 
examples: 
 

1. An individual with a personal interest in the decision of the Board. 
2. An individual in direct competition with another applicant for funds. 
3. An individual acting as a representative of an agency, organization, business or 

institution being evaluated or receiving funds, or where decisions are in process of 
being formulated that directly influence that agency, organization, business or 
institution.   
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