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AGENDA 

Committee of the Whole 
Monday, March 16, 2020 @ 5:00 p.m. (note time) 

Tony Benavides Lansing City Council Chambers, City Hall 10th Floor 
 

Council Member Spadafore, Chairperson                   
Council Member Hussain, Vice Chairperson 

 
1. Call to Order  

 
2. Roll Call 
 
3. Minutes  

 February 24, 2020 
 

4. Public Comment on Agenda Items (Up to 3 Minutes) 
(Sign in for public comment will end 10 minutes after the start of the meeting) 
 

5. Presentations: 

 City Treasurer – RE: Income Tax 
 

6. Discussion/Action: 
A.) ORDINANCE – Amendment to Police and Fire Retirement Ordinance Chapter 294, 

Section 294.02(d) 
 

B.) ORDINANCE – Amendment to Employees Retirement Ordinance Chapter 292, Section 
292.09 
 

C.) RESOLUTION – Deficit Elimination Plan; Special Assessment Capital Project Fund 
 

D.) RESOLUTION – Issuance and Sale of 2020 Limited Tax General Obligation Bonds for 
Capital Improvements 
 

E.) RESOLUTION – Issuance and Sale of Refunding of Building Authority Bonds and Tax 
Increment Finance Authority Bonds 
 

F.) RESOLUTION – Issuance and Sale of Limited Tax General Obligation Refunding 
Bonds 
 

G.) PLACE ON FILE- Report on Boards, Commissions and Authorities Term Expirations 
 

H.) PLACE ON FILE – Executive Order 2020-01l; Policy and Procedures for Temporary 
Marihuana Event Licenses 
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7. Other 
 
{Closed Session} 
 
Pursuant to MCL 15.268  (c) at the request of the City for strategy and negotiation purposes 
connected with the negotiation of collective bargaining agreements. 
 
Pursuant to MCL 15.268(h) of the Open Meetings Act, I hereby move that we recess into 
closed session to consult with the City Attorney to consider material exempt from discussion 
or disclosure by state statute. Specifically, to discuss a written legal opinion and written 
material from the City Attorney provided under attorney-client privilege and attorney work-
product, and which is also exempt from disclosure under the Freedom of Information Act 
pursuant to MCL 15.243(g). 
 
{Reconvene} 
 

Discussion/Action: 
I.) RESOLUTION – Ratification of Teamsters 243 CTP Collective Bargaining Agreement 

 
J.) RESOLUTION – Ratification of Teamster 243 Supervisory Collective Bargaining 

Agreement 
 

8. Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The City of Lansing’s Mission is to ensure quality of life by: 
I. Promoting a vibrant, safe, healthy and inclusive community that provides opportunity for personal and economic growth for 

residents, businesses and visitors 
II. Securing short and long term financial stability through prudent management of city resources. 
III. Providing reliable, efficient and quality services that are responsive to the needs of residents and businesses. 
IV. Adopting sustainable practices that protect and enhance our cultural, natural and historical resources.  
V. Facilitating regional collaboration and connecting communities 
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MINUTES 

Committee of the Whole 
 Monday, February 24, 2020 @ 5:30 p.m.   

Tony Benavides Lansing City Council Chambers 
 
CALL TO ORDER   
Council President Spadafore called the meeting to order at 5:30 p.m.  
 
PRESENT 
Councilmember Peter Spadafore 

Councilmember Adam Hussain 

Councilmember Carol Wood 
Councilmember Patricia Spitzley 

Councilmember Kathie Dunbar 
Councilmember Brandon Betz 
Councilmember Jeremy Garza 

Councilmember Brian T. Jackson 
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Samantha Harkins, Deputy Mayor 
Jim Smiertka, City Attorney 
Lisa Hagen Assistant City Attorney/Council Research Assistant 
Andy Kilpatrick, Public Service Director 
Cathleen Edgerly, DLI 
Shelbi Frayer, Chief Strategy Officer 
Jack Brower, Budget Director 
Joann Baumen 
 
Minutes 
MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE MINUTES FROM 
FEBRUARY 10, 2020 AS PRESENTED.   
 
MOTION WITHDRAWN.  The paper packet as missing page 5, and Council staff was 
requested to make copies of page 5 for action later on the agenda. 
 
MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE MINUTES FROM 
FEBRUARY 17, 2020AS PRESENTED.  MOTION CARRIED 8-0. 
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Public Comment 
Ms. Baumen spoke in support of the new 2 way streets in the downtown area.  She also asked 
for cross walk signals to be checked in the area for non-working during rush hour. 
 
Discussion/Action: 
RESOLUTION – FY2020 Mid Year Budget Amendment 
Council Member Spadafore reminded the Committee the resolution as before the Committee 
on February 10, 2020 and the Departments provided answers in writing to their additional 
questions. 
 
Council Member Wood stated she was reluctant to support a budget amendment until the 
Administration can provide a year end, and so asked Ms. Frayer and Mr. Brower when they 
would expect to see the year end budget amendments.  Those including the vacancy factor 
and the rainy day fund.  Mr. Brower asked for clarification on if she was looking for calendar 
year end.  Council Member Wood noted it was part of the fiscal year budget, and referenced 
year end budget amendments for FY2017, FY2018 and FY2019, which took the vacancy 
dollars and moved them to the appropriate accounts.  She noted to Ms. Frayer and Mr. Brower 
that that action cannot be done without Council approval, therefore asking where that 
amendment was.  Ms. Frayer stated she took over in October, 2019 and was not involved in 
the final budget amendments when 2019 was closed and there won’t be a final budget 
amendment for FY2019.  Council Member Wood stated that by Charter and Ordinance, they 
have to provide it to Council.  The Administration cannot move money from one account to 
another without Council approval.  Ms. Frayer stated she was not sure if they did.  Council 
Member Wood noted that the Administration cannot move funds from the rainy day fund and 
reserve fund to pay the bills she has informed Council they have paid, without coming to 
Council for approval.  Council Member Spitzley agreed and stated she would not approve a 
budget amendment until Council has the year end as well.  Ms. Frayer asked if they wanted 
the FY2019 final ending budget to look at.  Council President Spadafore stated the Committee 
is looking at the overall budget amendment that shows expenditures for FY2019, as audited 
by the external auditor.  Council Member Wood pointed out that the amendments that they 
have made cannot be done without Council approval, and therefore Council needs to see 
those numbers and the resolution to act on those.  She asked Council staff to send the 
resolutions from June, 2017, June 2018 and June 2019 to the Administration so they can 
compare for the request.  Council Member Spitzley then asked why the Treasurer was not 
present and could answer questions on the large income tax amount in the amendment 
resolution.  Council President Spadafore admitted he did not request she be invite her but she 
can be brought in.  Council Member Jackson asked from the last meeting, the reason for the 
Police and Fire pension amounts and Ms. Frayer stated the actuary sets the amount and the 
City chooses.  Council Member Wood corrected the statement that the City does not choose, 
but are required to follow.  Ms. Frayer stated when she started the budget was set.  Council 
Member Wood made note that the actuary passes it on it is required, but the City cannot 
choose to fund partially.  Ms. Frayer confirmed the Council does have discretion, and 
recommends to follow.  Council Member Jackson why the amount for retirees was so high, 
and want pushed it over to that extent.  Mr. Brower stated that the former Finance Director 
budgeted for a significant increase, based on old evaluation information.  As they revised their 
estimates, per information from the actuarial, the cost increased more than the City budgeted 
it to increase.  Council Member Wood apologized to Council Member Jackson, another 
member of the Ways and Means Committee, that the actuarial contractor came to the last 
Retirement Board meeting and they were not aware ahead of time.  They were told at that 
meeting that part of the increase is in losses in smoothing it; taking losses over a period of 5 
years.  They also found out that they propose expected increases over the New Year, and it 
has gone down by $1 million because of the investments that have been made.  The 
Retirement Boards were told that one year might see an addition and the next year projections 
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might be down due to investments.  Council President Spadafore clarified for the Committee 
that the amendment reflects information from the CAFR, a budget variance from the OCA due 
to a lawsuit and budget adjustment in Finance due to fines.   He asked Ms. Frayer to explain 
what the $2.5 million in IRS penalties comprised of.  Ms. Frayer explained there were two 
different reports; either not filed at all or not filed on time.  In addition the 2017 W-2’s were late, 
and again in 2018.  Lastly the ACA reports were not filed.  It is speculated that this occurred 
because the software was not capable to address these items.  Council President Spadafore 
asked what the $1.2 million in health care was, and was told that $720,000 was booked in 
FY2019 and the balance in FY2020, and it was related to health care that was not correctly 
funded.  Council Member Betz asked if the previous administration was aware of these items, 
or it was just recently brought to light.  Ms. Frayer stated that in her conversations with the 
current Administration, they were not aware.  Council Member Spitzley asked what years the 
ACA reports were not filed, and Ms. Frayer confirmed it was the last three (3) years.  Council 
Member Spitzley pointed out that the current administration has been here for two of those 3 
years.  Ms. Frayer expanded that the years were 2016, 2017 and 2018 and the reports are 
based on the previous years.  Council Member Spitzley asked the Administration what type of 
disciplinary action has been taken on this roughly $7 million deficit.  Ms. Harkins stated the 
Finance department is different now, with new team members, and new practices to address 
issues.  Council Member Spitzley asked if the Finance Director who has now retired, had any 
disciplinary action taken against her.  Ms. Harkins stated that as soon as it was uncovered, 
she resigned. Council Member Wood asked if Ms. Bennett was a CPA, and Ms. Harkins was 
not able to confirm or deny she was.  Council Member Wood then pointed out that if she was a 
CPA there are ways to file against her if she was in violation, and there is also insurance 
policies on officers, and asked the OCA if the City is trying to recoup the shortfall because the 
former Finance Director did not do her job.  Ms. Harkins stated that is not anything they have 
discussed yet.  Mr. Smiertka assured the Committee that as issues are uncovered, they are 
exploring all alternatives.  Insurance policies are written for the City and for the protection of 
the officers.  Council President Spadafore asked if there was any hope to recover the funds.  
Ms. Frayer responded that her team is working on reporting and submitting to the IRS, after 3 
years, and negotiating the penalties.  She confirmed the City has not written a check yet but 
will as soon as the reports are filed.  Council Member Spitzley referred back to the income tax 
that was adjusted.  Ms. Frayer noted the changes in this resolution were for the $2.5 million in 
IRS penalties, $720,000 for health care, and $1.2 million in a lawsuit and $1.5 million in the 
income tax adjustment.  Council Member Spitzley asked why the City was paying $1.2 million 
in the lawsuit and Mr. Smiertka stated it is because the City is self-insured.  Council Member 
Spitzley then asked Ms. Frayer what her position with the City was currently.  Ms. Frayer 
stated that there is a transfer out of the Mayor’s budget for the Chief Strategy Officer 
contracted positions to the Finance department and that is also noted in the resolution in front 
of them.  Council Member Spitzley noted that Council passed an ordinance for the Chief 
Strategy Officer to be in the Mayor’s Office, so it is unclear how a transfer occurred out of the 
Mayor’s office for her position.  She noted that the recent flyer for the Neighborhood Summit 
lists Ms. Frayer as the Chief Strategy Officer, not the Finance Director. Ms. Frayer stated she 
is currently filling both roles.  Council Member Spitzley asked where the budget item was for 
the previous Finance Directors salary. Ms. Frayer stated it would be in the vacancy factor 
because it is still vacant and not filled.  Council Member Spitzley noted that Ms. Frayer just 
stated she had filled the Finance Director position, so why transfer funds from the Mayor’s 
Chief Strategy Officer Position to the Finance position.  Ms. Frayer admitted they do not have 
to, and she has had conversations with the Administration on filling both roles.  Council 
Member Spitzley reiterated that Council passed an ordinance to have a Chief Strategy Officer.  
Council President Spadafore cited the Ordinance where it stated the CSO would work in 
conjunction with the Mayor’s office, and Council Member Spitzley noted that position per the 
ordinance is supposed to be in the Mayor’s office. 
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Mr. Smiertka went back to the insurance question on the Finance Director, and assured the 
Committee that they did notify the carriers, no matter what event, after discovery. 
 
Council Member Hussain asked for what else the administration is doing to rectify the 
situation.  Ms. Frayer informed the Committee that there is now three departments; Finance, 
treasury and assessing, all reporting directly to the Mayor.  There is a new controller, new 
budget director and they have filled vacancies that were once staffed by temps.  Ms. Harkins 
added they are also regulating and addressing purchasing and processing to determine better 
process changes.  Council Member Wood noted that they are proposing moving $300,000 
from Public Service Personnel to Public Service operating for contracting, and asked what that 
was for.  Mr. Brower stated that there is a contract with Johnson Controls and that covers their 
operating contractual costs.  Ms. Harkins added that Johnson Controls is auditing City to see 
where changes can be made to make energy efficient improvements.  The $300,000 is to do 
the evaluation process, but the City only has to pay if they do not contract with them later.  
Council Member Wood asked that the Treasurer be invited to the next Committee meeting to 
speak to the Income Tax item in this amendment.    Council President Spadafore 
acknowledged that the numbers are alarming, and recognized Council for bringing up topics, 
and the Chief Strategy Officer for finding the issues.  He spoke in support of the budget 
amendments. 
 
MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION FO THE MID 
YEAR BUDGET AMENDMENTS. 
 
MOTION BY COUNCIL MEMBER WOOD TO TABLE ACTION ON THE MID YEAR 
AMENDMETNS.  MOTION FAILED 4-4. 
 
Council Member Spitzley again stated her reluctance to amend the budget because her 
concerns with still lack of information, the lack of details on the income tax position and the 
Treasurers attendance to answer those questions, concern on the Administration allowing the 
Finance Director to retire when funds and mishaps were discovered and no mention of an 
investigation into those actions.  When the budget is delivered, she added, she will be going 
through it line by line. 
  
MOTION TO APPROVE THE RESOLUTION AS PRESENTED, MOTION PASSED OUT OF 
COMMITTEE 5-3. 
  
Ms. Harkins stepped away from the meeting at 6:12 p.m. 

 
Presentations 
Downtown Lansing Happenings– Cathleen Edgerly 
Ms. Edgerly outlined upcoming events in the downtown area, spoke about the DLI work with 
new and existing business, along with a recent partnership with Lake Trust Credit Union on 
lease assistance for the 1st year of operation of a new business. 
 
Council Member Garza stepped away from the meeting at 6:13 p.m. 

 
Ms. Edgerly continued by noting they are continuing their work with LEAP and MEDC on 
supporting businesses.  It was noted that the DLI is working on events for 2020 and one of 
those being the Taste of Downtown in July where they will partner with existing vacant brick 
and mortar locations to utilize them during the event, along with the downtown parks. 
 
Council Member Garza returned to the meeting at 6:15 p.m. 

 
Ms. Edgerly announced recently awards and recognitions Kewpee’s and Kositcheks received. 
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Council Member Jackson stepped away from the meeting at 6:16 p.m. 
Ms. Harkins returned to the meeting at 6:16 p.m. 

 
Council Member Hussain asked how many residential units were in the DLI. 
 
Council Member Spitzley stepped away from the meeting at 6:17 p.m. 
 
Ms. Edgerly noted there are 800 +/- units, and 277 coming on line.  In terms of the vacancy 
rate of the 800 she was not able to provide that information on residential.  She did note to the 
Committee that they are working on cross communication with existing residential so they are 
aware of the businesses coming to downtown. 
 
Council Member Spitzley returned to the meeting at 6:18 p.m. 

 
Ms. Harkins noted to the Committee that she was told by the Gillespie group that their 
residential units; Stadium and the Outfield is at 94% occupied. 
 
Briefing on Future Two-Way Street Conversions- Andy Kilpatrick, City of Lansing, Director Of 
Public Service 
Mr. Kilpatrick provided an update on the future 2-way streets in downtown.  He did noted that 
in 1999 three (3) of those streets were 2-way and converted to 1-way.  Recently the City got a 
grant from the State for $3.3 million, and they have until February, 2021. 
 
Council Member Jackson returned to the meeting at 6:19 p.m. 

 
Mr. Kilpatrick outlined their plan to convert the streets in summer/fall 2020, but there are 
various impacts they are working on including, traffic signals, the MDOT Capital Loop, loading 
zones, bike accommodations/bike paths and CATA stops.  A website will be launched by the 
end of the week with details.  As for meetings, there is a stake-holder meeting on March 3, 
2020 with morning and afternoon sessions at Fire Station #1, and then a meeting for the public 
on March 31, 2020 with a location to be determined.    Mailings will be sent out to the stake 
holders at the end of February.  Consultants have been utilized for the conversion including a 
transportation consultant and civil engineer to address turns, curbs, etc. 
 
Council Member Wood inquired in the process for the Capital Loop, since the City is currently 
maintaining the Blvd. areas and getting paid for that.  If the City makes changes and takes 
those roads back, what would the increase in upkeep be on the City.  Mr. Kilpatrick confirmed 
the City could take it back, and will get funds from and therefore will also have the flexibility on 
maintenance.  Council Member Wood asked if the City would have to pay, would it come out 
of the transportation budget through Tri-County and then it would be incorporated into the City 
major street dollars, and Mr. Kilpatrick confirmed.  Council Member Wood asked about any 
portions paid for improvements, and Mr. Kilpatrick noted it would depend on MDOT, and if it is 
a City road it would be eligible for additional funding.  Council Member Wood then asked how 
many parking spaces will be taken to address delivery/loading zones along with CATA bus 
stops.  Mr. Kilpatrick did not have a specific number, but assured them they are working with 
CATA who has stated they might not change their current routes, and as for deliveries/loading 
zones they might allow use of the center lane.  Council Member Wood asked about 
accommodations at the parking ramps, and Mr. Kilpatrick assured the Committee that with the 
recent changes at the parking facilities, they are making accommodations for 2 way, and LCC 
is proposing two new parking ramps that will be in compliance with the 2 way traffic as well.  
Council Member Betz spoke in support of the bike lanes and bus stops, and asked instead of 
having the same amount of parking finding a way to allow for more biking and walking.  Mr. 
Kilpatrick assured Committee that they are not looking to dismiss it, but there is a trade-off for 



  DRAFT 

  Page 6 of 6  

parking when a bike lane is put in.  Once they receive input from the stake holders, public and 
consultants they will make a recommendation.  Council Member Betz asked if they knew the 
percentage of parking that was used by residents vs. non-residents and Mr. Kilpatrick was not 
able to provide that percentage. 
 
Minutes 
MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE MINUTES FROM 
FEBRUARY 10, 2020 AS PRESENTED.  MOTION CARRIED 8-0. 
 
Other 

{Closed Session} 
 

MOTION BY COUNCIL MEMBER HUSSAIN TO GO INTO CLOSED SESSION AT 6:32 PM 
for Pursuant to MCL 15.268(e), I hereby move that we recess into closed session to consult 
with the City Attorney in connection with the following specific pending litigation. An open 
meeting will have a detrimental financial effect on the litigating or settlement position of the 
Lansing City Council concerning the case LE Battle Creek v. Clerk, City of Lansing, Lansing 
Medical Marihuana Commission, Ingham County Circuit Court case number 19-000883-AA.  

ROLL CALL VOTE, CARRIED 7-1. 
 

{Reconvene} 
Council President Spadafore reconvened at 6:40 p.m.             
 
Adjourn 
The meeting adjourned at 6:40 p.m. 
Respectfully Submitted by,   
Sherrie Boak, Recording Secretary,  
Lansing City Council 
Approved by the Committee on 

 



FY 2019/2020 Budget Amendment 
February 10, 2020/February 24, 2020 

 

Revenues 
 

FY 2019 

Actuals 

FY 2020 

Adopted 

Budget 

FY 2020 

Dec. 31 

Actuals 

 

Proposed 

Adjustment 

FY 2020 

Proposed 

Amendment 

Property Taxes 40,594,677 42,875,000 43,422,167 485,000 43,360,000 

Income Taxes 37,021,436 39,400,000 13,684,696 (2,400,000) 37,000,000 

Return on Equity 21,110,884 23,100,000 11,769,291 - 23,100,000 

State Revenues 18,330,556 19,817,000 9,399,517 (70,000) 19,747,000 

Charges for Services 9,089,169 9,351,800 3,226,098 - 9,351,800 

Fines & Forfeitures 2,050,717 2,149,200 776,470 - 2,149,200 

Licenses & Permits 1,407,477 1,889,000 772,169 - 1,889,000 

Interest & Rent 226,344 415,000 53,783 - 415,000 

Other Revenue 531,597 403,000 72,742 - 403,000 

Total Revenues 130,362,856 139,400,000 83,176,932 (1,985,000) 137,415,000 

 

 

Expenditures 

 
 

FY 2019 

Actuals 

 

FY 2020 

Adopted 

Budget 

 

FY 2020 

Dec. 31 

Actuals 

 
 

Proposed 

Adjustment 

 

FY 2020 

Proposed 

Amendment 

Council      
Personnel 501,914 498,516 229,449 - 498,516 

Operating 194,071 228,461 75,841 - 228,461 

Total 695,985 726,977 305,289 - 726,977 

Internal Audit      
Personnel 183,170 182,115 84,581 - 182,115 

Operating 9,485 13,885 5,505 - 13,885 

Total 192,654 196,000 90,085 - 196,000 

Courts      
Personnel 4,886,798 5,121,945 2,298,069 - 5,121,945 

Operating 1,388,609 1,395,007 422,117 - 1,395,007 

Total 6,275,406 6,516,952 2,720,186 - 6,516,952 

Mayor's Office      
Personnel 1,079,301 1,059,636 536,281 - 1,059,636 

Operating 176,813 361,399 98,222 (134,700) 226,699 

Total 1,256,114 1,421,035 634,503 (134,700) 1,286,335 

Media Center      
Personnel 384,827 438,347 210,588 - 438,347 

Operating 37,752 39,653 8,988 - 39,653 

Total 422,578 478,000 219,576 - 478,000 

Clerk's Office      
Personnel 992,581 990,367 510,557 - 990,367 

Operating 363,572 411,819 155,248 - 411,819 

Total 1,356,153 1,402,186 665,805 - 1,402,186 

Neighborhood & Citizen Engagement 
Personnel 463,609 832,604 332,781 (61,000) 771,604 

Operating 351,562 333,396 81,753 61,000 394,396 

Total 815,171 1,166,000 414,534 - 1,166,000 

Economic Development & Planning 
Personnel 2,614,263 3,278,728 1,405,825 - 3,278,728 

Operating 2,289,507 2,455,591 1,377,213 (250,000) 2,205,591 

Total 4,903,770 5,734,319 2,783,038 (250,000) 5,484,319 

Finance/Operations      
Personnel 1,474,294 1,046,216 644,111 134,700 1,180,916 

Operating 712,221 548,881 185,452 - 548,881 

Total 2,186,515 1,595,097 829,563 134,700 1,729,797 

Assessing      
Personnel 1,336,820 1,559,864 620,831 - 1,559,864 

Operating 207,331 240,838 88,092 - 240,838 

Total 1,544,151 1,800,702 708,922 - 1,800,702 



 

Expenditures 
 

FY 2019 

Actuals 

FY 2020 

Adopted 

Budget 

FY 2020 

Dec. 31 

Actuals 

 
Proposed 

Adjustment 

FY 2020 

Proposed 

Amendment 

Treasury      
Personnel 1,397,830 1,848,306 718,264 - 1,848,306 

Operating 457,585 429,698 94,180 - 429,698 

Total 1,855,415 2,278,004 812,444 - 2,278,004 

Human Resources      
Personnel 1,205,246 1,333,106 601,168 - 1,333,106 

Operating 915,856 892,521 334,069 66,000 958,521 

Total 2,121,101 2,225,627 935,238 66,000 2,291,627 

Attorney's Office      
Personnel 1,643,584 1,941,252 813,586 - 1,941,252 

Operating 232,280 239,631 102,332 - 239,631 

Total 1,875,864 2,180,883 915,919 - 2,180,883 

Police      
Personnel 36,465,408 37,802,547 18,434,385 310,269 38,112,816 

Operating 6,367,172 7,057,235 3,078,120 - 7,057,235 

Total 42,832,579 44,859,782 21,512,506 310,269 45,170,051 

Fire      
Personnel 28,897,214 30,772,490 14,469,493 249,731 31,022,221 

Operating 5,045,972 5,278,088 2,566,968 - 5,278,088 

Total 33,943,186 36,050,578 17,036,461 249,731 36,300,309 

Public Service      
Personnel 1,874,600 2,855,553 1,231,294 (300,000) 2,555,553 

Operating 9,741,013 9,307,133 3,102,846 300,000 9,607,133 

Total 11,615,613 12,162,686 4,334,140 - 12,162,686 

Human Relations & Community Service 
Personnel 1,297,133 1,460,296 655,906 80,000 1,540,296 

Operating 196,422 196,615 65,454 - 196,615 

Total 1,493,555 1,656,911 721,361 80,000 1,736,911 

Parks & Recreation      
Personnel 4,851,422 5,246,923 2,010,683 - 5,246,923 

Operating 3,286,949 3,354,838 1,328,733 - 3,354,838 

Total 8,138,371 8,601,761 3,339,416 - 8,601,761 

Human Services      
Operating 1,638,162 1,725,000 704,371 - 1,725,000 

Total 1,638,162 1,725,000 704,371 - 1,725,000 

City Supported Agencies      
Operating 324,392 316,500 109,100 - 316,500 

Total 324,392 316,500 109,100 - 316,500 

Non-Departmental      
Vacancy Factor - (700,000) - 500,000 (200,000) 

Library Lease 151,845 150,000 46,812 - 150,000 

Debt Service 2,595,828 1,265,000 300 - 1,265,000 

Net Transfers 5,617,466 5,590,000 - 268,145 5,858,145 

Penalties & Claims 3,806,000 - - - - 

Total 12,171,139 6,305,000 47,112 768,145 7,073,145 

      
Total Expenditures 137,657,877 139,400,000 59,839,568 1,224,145 140,624,145 

 
Beginning Fund Balance 
 

 

17,326,512 

 

10,031,491 
   

10,031,491 

Ending Fund Balance 10,031,491 10,031,491   6,822,346 

 7.3% 7.2%   4.9% 



 

 
 

FY 2019 

Actuals 

FY 2020 

Adopted 

Budget 

FY 2020 

Dec. 31 

Actuals 

 
Proposed 

Adjustment 

FY 2020 

Proposed 

Amendment 

Special Revenue Funds      

STADIUM FUND      

Revenues      
Operating Revenues 373,268 400,000 67,973 - 400,000 

Stadium Naming Rights 125,000 125,000 125,000 - 125,000 

Reimbursements 117,209 120,000 - - 120,000 

Transfers In 512,000 697,000 - 168,145 865,145 

Use of/(Contribution to) Fund Balance 168,145 - - (168,145) (168,145) 

Total 1,295,622 1,342,000 192,973 - 1,342,000 

Expenditures      
Debt Service 1,295,622 1,342,000 1,341,873 - 1,342,000 

Total 1,295,622 1,342,000 1,341,873 - 1,342,000 

 
CDBG FUND 

     

Revenues      
Federal Grants 2,410,092 2,204,648 485,628 778,215 2,982,863 

General Fund Transfer - - - 100,000 100,000 

Total 2,410,092 2,204,648 485,628 878,215 3,082,863 

Expenditures      
Personnel 805,577 1,015,744 259,320 - 1,015,744 

Operating 1,604,515 1,188,904 962,669 878,215 1,967,119 

Total 2,410,092 2,204,648 1,221,990 878,215 2,982,863 

 
REFUSE FUND 

     

Revenues      
Operating Income 2,254,910 2,225,000 65,483 128,000 2,353,000 

Interest Income 2,503 7,000 620 - 7,000 

Use of/(Contribution to) Fund Balance (1,222,150) (7,000) - 52,000 45,000 

Total 1,035,263 2,225,000 66,103 180,000 2,405,000 

Expenditures      
Personnel 168,869 1,365,848 548,909 - 1,365,848 

Operating 851,304 859,152 335,723 180,000 1,039,152 

Capital 15,090 - - - - 

Total 1,035,263 2,225,000 884,633 180,000 2,405,000 

 
RECYCLING FUND 

     

Revenues      
Operating Income 4,082,075 4,423,950 4,214,899 - 4,423,950 

Sale of Recycled Materials - - - - - 

Interest Income 36,805 - - - - 

Use of/(Contribution to) Fund Balance (262,116) 428,050 - 250,000 678,050 

Total 3,856,764 4,852,000 4,214,899 250,000 5,102,000 

Expenditures      
Personnel 1,711,631 2,591,962 1,036,477 - 2,591,962 

Operating 1,901,772 1,804,452 558,937 250,000 2,054,452 

Debt Service 228,127 455,586 120,163 - 455,586 

Capital 15,234 - - - - 

Total 3,856,764 4,852,000 1,715,577 250,000 5,102,000 
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ORDINANCE NO. 294.02(d) 1 

 AN ORDINANCE OF THE CITY OF LANSING, MICHIGAN, TO AMEND THE 2 

LANSING CODIFIED ORDINANCES BY AMENDING CHAPTER 294 SECTION 294.02(d), 3 

TO ELIMINATE THE REQUIREMENT THAT THE CITY ATTORNEY SHALL BE THE 4 

LEGAL ADVISOR TO THE POLICE AND FIRE RETIREMENT SYSTEM BOARD.  5 

 THE CITY OF LANSING ORDAINS: 6 

 Section 1.  That Chapter 294, Section 294.02(d), of the Code of Ordinances of the City of 7 

Lansing, Michigan be and is hereby amended to read as follows: 8 

 (d) Officers.  The officers of the retirement system shall be as follows: 9 

(1)  The Director of Finance shall be the secretary to the Board of Trustees, and he or she 10 

shall serve as the administrative officer of the retirement system. 11 

(2)  The City Treasurer shall be treasurer of the retirement system, and he or she shall be 12 

the custodian of its funds. 13 

(3)  The City Attorney shall MAY be the legal advisor to the Board. 14 

(4)  The Board shall appoint an actuary who shall be the technical advisor to the Board on 15 

matters regarding the operation of the retirement system, and such actuary shall perform 16 

such other duties as are required of him or her under this chapter. 17 

(5)  The Board shall appoint as Medical Director to a physician who is not eligible to 18 

participate in the retirement system as a member, retiree or beneficiary.  The Medical 19 

Director shall be directly responsible to and shall hold office at the pleasure of the Board.  20 

He or she shall arrange for and pass upon all medical examinations required under this 21 

chapter, investigate all essential statements of a medical nature made by or on behalf of a 22 
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member or retiree in connection with a claim for benefits and report in writing to the  1 

Board his or her conclusions and recommendations on medical matter referred to him or 2 

her by the  Board. 3 

(6)  Nothing in this subsection shall prohibit the Board of Trustees from hiring 4 

professional services deemed necessary to fulfill its fiduciary responsibilities. 5 

 6 

 Section 2.  All ordinances, resolutions or rules, parts of ordinances, resolutions or rules 7 

inconsistent with the provisions are repealed. 8 

 Section 3.  Should any section, clause or phrase of this ordinance be declared to be 9 

invalid, the same shall not affect the validity of the ordinance as a whole, or any part thereof 10 

other than the part so declared to be invalid. 11 

 Section 4.  This ordinance shall take effect on the 30th day after enactment, unless given 12 

immediate effect by City Council, and shall expire May 21, 2029. 13 

  14 

Approved as to form: 15 
 16 

__________________________________________ 17 
City Attorney 18 

 19 
Dated:  ________________________________ 20 
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ORDINANCE 2020-___ 1 

 AN ORDINANCE OF THE CITY OF LANSING, MICHIGAN, TO AMEND THE 2 

LANSING CODIFIED ORDINANCES BY AMENDING CHAPTER 292 SECTION 292.09, 3 

TO ELIMINATE THE REQUIREMENT THAT THE CITY ATTORNEY SHALL BE THE 4 

LEGAL ADVISOR TO THE EMPLOYEES’ RETIREMENT SYSTEM BOARD.  5 

 THE CITY OF LANSING ORDAINS: 6 

 Section 1.  That Chapter 292, Section 292.09, of the Code of Ordinances of the City of 7 

Lansing, Michigan be and is hereby amended to read as follows: 8 

 292.09. Compensation; secretary; employees; legal advisor. 9 

(a)  The Trustees shall serve without additional compensation for their services as 10 

Trustees. 11 

(b)  The Director of Finance shall be ex-officio Secretary of the Board of Trustees. 12 

(c)  The Board may employ such professional and other services as shall be required.  13 

The compensation for such services shall be fixed by the Board. 14 

(d)  The City Attorney shall MAY be legal advisor to the Board. 15 

 16 

 Section 2.  All ordinances, resolutions or rules, parts of ordinances, resolutions or rules 17 

inconsistent with the provisions are repealed. 18 

 Section 3.  Should any section, clause or phrase of this ordinance be declared to be 19 

invalid, the same shall not affect the validity of the ordinance as a whole, or any part thereof 20 

other than the part so declared to be invalid. 21 
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 Section 4.  This ordinance shall take effect on the 30th day after enactment, unless given 1 

immediate effect by City Council, and shall expire May 21, 2029. 2 

  3 

Approved as to form: 4 
 5 

__________________________________________ 6 
City Attorney 7 

 8 
Dated:  ________________________________ 9 





City of Lansing Special Assessments Capital Projects Fund Deficit Elimination Plan
Fiscal Year 2019

Roll Special Assessment Type
FY 2020
Revenue

FY 2021
Revenue

FY 2022
Revenue

FY 2023
Revenue

FY 2024
Revenue

FY 2025
Revenue

FY 2026
Revenue

FY 2027
Revenue

FY 2028
Revenue

FY 2029
Revenue

FY 2030
Revenue

A367 Stormsewer/ Curb & Gutter 386 386 386 386              -              -              -            -            -            -            -            
A368 Stormsewer/ Curb & Gutter 296 296 292              -              -              -              -            -            -            -            -            
A369 Stormsewer/ Curb & Gutter 533 533 533 343              -              -              -            -            -            -            -            
A394 Stormsewer/ Curb & Gutter 3,633 3,633 3,633 3,633 3,633 3,633 614           -            -            -            -            
A395 Stormsewer/ Curb & Gutter 3,786 3,786 3,786 3,786 3,786 3,785 0                -            -            -            -            
B071 Sidewalk Repair 614 590 366 204 0                  -              -            -            -            -            -            
B080 Sidewalk Repair 150 98                -              -              -              -              -            -            -            -            -            
B081 Sidewalk Repair 300 134              -              -              -              -              -            -            -            -            -            
B086 Sidewalk Repair 200 200 200 48                -              -              -            -            -            -            -            
B090 Sidewalk Repair 2,125 2,125 2,125 1,976 297 297 13              -            -            -            -            
B092 Sidewalk Repair 4,756 4,756 4,651 4,650 4,650 4,631 0                -            -            -            -            
B094 Sidewalk Repair 3,023 3,023 3,023 3,023 3,023 3,023 3,023 3,023 3,023 3,023 3,023
B095 Sidewalk Repair 4,137 4,134 2,225 0                  -              -              -            -            -            -            -            
B096 Sidewalk Repair 1,114 1,114 1,113 808              -              -              -            -            -            -            -            
F385 Sanitary Sewer 961 961 961 961 176              -              -            -            -            -            -            
G373 Stormsewer/ Curb & Gutter 452 411 252 252 0                  -              -            -            -            -            -            
G377 Stormsewer/ Curb & Gutter 200 200 200 42                -              -              -            -            -            -            -            
G378 Stormsewer/ Curb & Gutter 2,699 2,669 2,299 2,191 1,863 1,863 661           -            -            -            -            
G381 Stormsewer/ Curb & Gutter 1,187 1,187 1,187 1,187 1,187 1,187 387           -            -            -            -            
G382 Stormsewer/ Curb & Gutter 588 588 588 588 588 588 235           -            -            -            -            
G389 Stormsewer/ Curb & Gutter 1,714 1,282 568 514 514 514 514 514 0                -            -            
G392 Sidewalk Repair 400 344 200 200 200 131              -            -            -            -            -            

Total Revenue 33,253 32,448 28,587 24,793 19,916 19,652 5,447 3,537 3,023 3,023 3,023
Total Expenditure -                     -              -              -              -              -              -            -            -            -            -            

Beginning Fund Balance ( 115,546)$         (82,293)$    ( 49,844)$    ( 21,257)$    3,536$        23,452$      43,104$    48,551$    52,088$    55,110$    58,133$    
Change in Net Position 33,253 32,448 28,587 24,793 19,916 19,652 5,447 3,537 3,023 3,023 3,023
Ending Fund Balance ( 82,293)$           (49,844)$    ( 21,257)$    3,536$        23,452$      43,104$      48,551$    52,088$    55,110$    58,133$    61,156$    



City of Lansing Special Assessments Capital Projects Fund Deficit Elimination Plan - Assessment Roll Receivable
Fiscal Year 2019

Roll Special Assessment Type
FY 2019
Balance

FY 2020
Balance

FY 2021
Balance

FY 2022
Balance

FY 2023
Balance

FY 2024
Balance

FY 2025
Balance

FY 2026
Balance

FY 2027
Balance

FY 2028
Balance

FY 2029
Balance

FY 2030
Balance

A367 Stormsewer/ Curb & Gutter 1,545 1,158 772 386             -              -              -            -            -            -            -            -            
A368 Stormsewer/ Curb & Gutter 884 588 292             -              -              -              -            -            -            -            -            -            
A369 Stormsewer/ Curb & Gutter 1,942 1,409 876 343             -              -              -            -            -            -            -            -            
A394 Stormsewer/ Curb & Gutter 22,412 18,779 15,146 11,513 7,880 4,247 614           -            -            -            -            -            
A395 Stormsewer/ Curb & Gutter 22,714 18,928 15,143 11,357 7,571 3,785 0                -            -            -            -            -            
B071 Sidewalk Repair 1,774 1,160 570 204 0                  -              -            -            -            -            -            -            
B080 Sidewalk Repair 248 98                -              -              -              -              -            -            -            -            -            -            
B081 Sidewalk Repair 434 134             -              -              -              -              -            -            -            -            -            -            
B086 Sidewalk Repair 648 448 248 48                -              -              -            -            -            -            -            -            
B090 Sidewalk Repair 8,959 6,834 4,709 2,583 607 310 13              -            -            -            -            -            
B092 Sidewalk Repair 28,095 23,339 18,583 13,931 9,281 4,631 0                -            -            -            -            -            
B094 Sidewalk Repair 46,244 43,221 40,199 37,176 34,154 31,131 28,109 25,086 22,064 19,041 16,018 12,996
B095 Sidewalk Repair 10,496 6,359 2,225 0                  -              -              -            -            -            -            -            -            
B096 Sidewalk Repair 4,149 3,034 1,920 808             -              -              -            -            -            -            -            -            
F385 Sanitary Sewer 4,018 3,057 2,097 1,136 176             -              -            -            -            -            -            -            
G373 Stormsewer/ Curb & Gutter 1,367 915 504 252 0                  -              -            -            -            -            -            -            
G377 Stormsewer/ Curb & Gutter 642 442 242 42                -              -              -            -            -            -            -            -            
G378 Stormsewer/ Curb & Gutter 14,245 11,546 8,877 6,579 4,387 2,524 661           -            -            -            -            -            
G381 Stormsewer/ Curb & Gutter 7,509 6,322 5,135 3,948 2,761 1,574 387           -            -            -            -            -            
G382 Stormsewer/ Curb & Gutter 3,763 3,175 2,587 1,999 1,411 823 235           -            -            -            -            -            
G389 Stormsewer/ Curb & Gutter 6,135 4,421 3,138 2,570 2,056 1,542 1,028 514 0                -            -            -            
G392 Sidewalk Repair 1,475 1,075 731 531 331 131             -            -            -            -            -            -            

189,697 156,444 123,996 95,409 70,616 50,699 31,047 25,600 22,064 19,041 16,018 12,996
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BY THE COMMITTEE OF THE WHOLE 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, the City of Lansing and the Teamsters Local 243 Clerical, Technical, 
Professional Unit have negotiated a collective bargaining agreement (the “CBA”) for the 
period covering February 1, 2019 through January 31, 2021, which is summarized in the 
Tentative Agreement Document approved by the parties effective February 27, 2020 
(“Tentative Agreement”) and which contains the changes to the prior CBA; and 
 
WHEREAS, the Union membership ratified this agreement on March 9, 2020; and 
 
WHEREAS, the Mayor recommends the CBA, as summarized in the Tentative 
Agreement, be approved; 
 
NOW, THEREFORE BE IT RESOLVED, that the City Council hereby ratifies the Tentative 
Agreement of the parties for the CBA between the City of Lansing and the Union, 
Teamsters Local 243 Clerical, Technical, Professional Unit for the period covering 
February 1, 2019 through January 31, 2021.  
 

 
Approved for placement on the City Council 
Agenda: 

 
 
       ____________________________________                                                                                  
       Jim Smiertka, City Attorney 
 
       ____________________________________ 
       Date                                                                        

 



BY THE COMMITTEE OF THE WHOLE 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, the City of Lansing and the Teamsters Local 243 Supervisory Unit have 
negotiated a collective bargaining agreement (the “CBA”) for the period covering February 
1, 2019 through January 31, 2021, which is summarized in the Tentative Agreement 
Document approved by the parties effective February 27, 2020 (“Tentative Agreement”) 
and which contains the changes to the prior CBA; and 
 
WHEREAS, the Union membership ratified this agreement on March 9, 2020; and 
 
WHEREAS, the Mayor recommends the CBA, as summarized in the Tentative 
Agreement, be approved; 
 
NOW, THEREFORE BE IT RESOLVED, that the City Council hereby ratifies the Tentative 
Agreement of the parties for the CBA between the City of Lansing and the Union, 
Teamsters Local 243 Supervisory Unit for the period covering February 1, 2019 through 
January 31, 2021.  
 

 
Approved for placement on the City Council 
Agenda: 

 
 
       ____________________________________                                                                                  
       Jim Smiertka, City Attorney 
 
       ____________________________________ 
       Date                                                                        
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