
 

                              
AGENDA 

Committee of the Whole 
Monday, May 13, 2019 @ 5:00 p.m. (note time) 

Tony Benavides Lansing City Council Chambers 
City Hall 10th Floor 

 
Council Member Wood, Chairperson                   
Council Member Spadafore, Vice Chairperson 
 
1. Call to Order 

 
2. Roll Call 

 
3. Minutes  

 May 2, 2019 Budget Neighborhood Meeting 

 May 6, 2019 
 

4. Public Comment on Agenda Items (Up to 3 Minutes) 
 

5. Presentation 

 Department Budget Presentations 

 City Clerk 

 Union Leaders Budget Proposal Considerations 

 Budget Review 

 Budget Policies 

 Budget Wrap Up 
 
6. Discussion/Action: 

 
A.) RESOLUTION –CDBG Annual Action Plan for FY2019/2020 

 

B.) DISCUSSION – Resolution on Supplemental Appropriation; Revenue from the sale of 
the Townsend Parking Ramp    (Committee approved April 29, 2019) 

 
C.) Executive Order 2019-05; Intent to Name “Beacon Park”  

 
7. Other 
8. Adjourn 

 
The City of Lansing’s Mission is to ensure quality of life by: 

I. Promoting a vibrant, safe, healthy and inclusive community that provides opportunity for personal and economic growth for 
residents, businesses and visitors 

II. Securing short and long term financial stability through prudent management of city resources. 
III. Providing reliable, efficient and quality services that are responsive to the needs of residents and businesses. 
IV. Adopting sustainable practices that protect and enhance our cultural, natural and historical resources.  
V. Facilitating regional collaboration and connecting communities 
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MINUTES 

Committee of the Whole 
Thursday, May 2, 2019 @ 6:00 p.m. 

Foster Community Center 
 
CALL TO ORDER   
Council Member Wood called the meeting called to order at 6:03 p.m.  
 
PRESENT 
Councilmember Kathie Dunbar- excused 

Councilmember Jeremy A. Garza 
Councilmember Adam Hussain 

Council Member Brian T. Jackson - excused 

Councilmember Peter Spadafore 
Councilmember Patricia Spitzley 
Councilmember Jody Washington 
Councilmember Carol Wood  
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Jim Smiertka, City Attorney 
Angela Bennett, Finance Director 
LaSandra Jones 
Alice Flomoa 
Claude Beavers 
Anita Beavers 
Nancy Mahlow 
Elaine Fischhoff 
 
PRESENTATIONS 
Ms. Bennett provided an overview of the proposed budget highlighting the process, Mayor 
public forums, priorities and the changes and increases. 
 
Public Comment on Agenda Items 
Council President Wood informed the Committee of comments she had heard from the public 
include that they do not support the $285,000 proposed for Green Energy, they want more 
funds in local streets, more funds in sidewalk repairs and have a concern with the fee 
increases in recycling and proposed park fees.  They also informed her they do not support 
WIFI in parks but again want more money into the streets. 
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Mr. Beavers asked what changes cause the proposed increases and decreases, and if the 
labor was also seeing increases.  Council President Wood stated that the proposed increases 
were not a collectively agreed upon change, and that the labor was getting increase based on 
their union contracts.   Mr. Beavers then asked if it was the same percentage as the 
Administration and Council Member Washington stated it was not, the labor was getting 
between 2-2.5%.  Mr. Beavers then acknowledged he watched the LEPFA Budget 
Presentation and did not agree with statements made about the Groesbeck Golf Course 
workers who had worked there before the transition.  He then asked what the list of changes in 
the budget were and their cost.  Council Member Spitzley asked Ms. Bennett if there was a 
costs savings in moving parking enforcement to Economic Development and Planning.  Ms. 
Bennett stated the numbers are neutral, it is the time that is offset by not having to use a LPD 
Sergeant, and that person can now work FT in LPD.  Lastly Mr. Beavers asked Council to 
spend the funds on fixes not everything new. 
 
Ms. Fischoff spoke about the proposed $285,000 in Green Energy stating that $180,000 out of 
General Fund and the balance from Enterprise could be used for a project to generate funds 
to make Lansing a sustainable City.  Ms. Fischoff concluded by suggesting the City start by 
changing all street lights to LED. 
 
Ms. Beavers spoke in support of repairing sidewalks, more street equipment and better back 
up man power. 
 
Ms. Mahlow spoke in support of funds for sidewalk repairs, opposed to the distribution being 
used for the Mayor’s Grants, and questioned the spending and proposed spending in the 
Neighborhood and Citizen Engagement Department. 
 
Ms. Jones spoke about her concerns in her neighborhood, Potter Walsh. This included 
concerns of the area where the homeless stay and leave their debris, the concern with lack of 
lighting at bus stops, the need for new lights on the East side, and the return of a Community 
Policing Officer.  Council Member Washington acknowledged her concerns and stated she 
was not aware that the LPD did not replace the CPO in the area. 
 
Council Comments 
Council Member Garza asked the Committee on the status of street parking enforcement.  
Council President Wood confirmed that the Committee on Public Safety met before this 
meeting to review the first draft, and they hope to have a document in front of the Committee 
of the Whole the first meeting in June. 
 
Council Members Washington and Spadafore both acknowledged the public who spoke and 
attended and assured they took notes of their concerns for their deliberations on the budget.  
Council Member Spadafore informed Mr. Beavers he wanted to speak to him after the meeting 
regarding Mr. Beavers comments on LEPFA. 
 
Council Member Spitzley stated to the public that the FHT have encourage the Council to look 
at other ways to address issues along the way, and Council will collaborate. 
 
Council Member Hussain assured the public they heard the concerns and they understand the 
need to provide services and retain residents and businesses. 
 
Council President Wood acknowledged the public and stated the next meeting is Thursday, 
May 9th at 6 pm at the Sandy Allen Room at the Alfreda Schmidt Community Center. 
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ADJOURN   
The meeting was adjourned at 6:56 p.m. 
Respectfully Submitted by,   
Sherrie Boak, Recording Secretary 
Lansing City Council 
Approved by the Committee on  
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MINUTES 

Committee of the Whole 
Monday, May 6, 2019 @ 5:30 p.m. 

Tony Benavides Lansing City Council Chambers 
 
CALL TO ORDER   
Council Member Wood called the meeting called to order at 5:30 p.m.  
 
PRESENT 
Councilmember Kathie Dunbar- arrived at 5:49 p.m. 

Councilmember Jeremy A. Garza 
Councilmember Adam Hussain 

Council Member Brian T. Jackson  

Councilmember Peter Spadafore 

Councilmember Patricia Spitzley-excused 

Councilmember Jody Washington 
Councilmember Carol Wood  
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Jim Smiertka, City Attorney 
Mayor Schor 
Samantha Harkins, Mayor  
Angela Bennett, Finance Director 
Judy Kehler, Treasurer 
Eric Brewer, Council Internal Auditor 
Bryanna McGarry 
Linda Sanchez-Gazella 
Tony and Carmen Benavides 
Lorenzo Lopez 
Benavides Family 
 
Special Presentation –  
Tony Benavides City Council Chamber Dedication & Recognition 
Comments to the Benavides family by Council Members, Mayor Schor, and family members.  
Mayor Schor presented a proclamation and announced it was Mayor Benavides Day. 
Council President Wood acknowledged Mayor Benavides and his role in the City government 
in addition to recognizing his family for their support.  Council Member Jackson acknowledged 
Mayor Benavides for the establishment of the Youth Advisory Council.  Council Member Garza 
and Hussain acknowledge Mayor Benavides for his role in their Wards, and Council Member 
Spadafore acknowledged for Mayor Benavides role in the community.  Council Member 
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Washington acknowledged Mayor Benavides for the role he played in her life, and the team 
work that was done to make this renaming happen.  The public and Committee moved to the 
Council lobby for the room reveal renaming. 
 
Roll Call 
 
Public Comment 
Ms. Stanaway asked Council to focus on the wants of the residents, noting one point of focus 
are the roads and public safety. 
 
Minutes  
MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE APRIL 29, 2019 
MINUTES AS PRESENTED.  MOTION CARRIED 7-0. 

 
Discussion/Action: 
RESOLUTION- Appointment; Bryanna McGarry; At-Large Member Medical Marihuana 
Commission; Term to Expire November 27, 2022 
Ms. McGarry introduced herself, outlined her residency in the 2nd Ward and her excitement to 
serve on this Board.  As she noted her career is with the Michigan Senate Democrats and on 
the Health and Human Service Advisory on Public Policy.  Council Member Garza introduced 
himself as the 2nd Ward Council Member and asked if she had any stake in the medical 
marihuana business and she confirmed she did not.  Ms. Harkins confirmed Ms. McGarry was 
filling a vacancy on the Board. 
 
MOTION BY COUNCIL MEMBER SPADAFORE TO APPROVE THE RESOLUTION FOR 
THE APPOINTMENT OF BRYANNA MCGARRY AS AN AT LARGE MEMBER TO THE 
MEDICAL MARIHUANA COMMISSION.  MOTION CARRIED 7-0. 

 
Presentation 
Department Budget Presentations 
Finance 
Ms. Bennett presented the finance department overview which included the breakdown of the 
department with three divisions, outlined what department is responsible for.  There was then 
a breakdown on property taxes and the millages for Ingham, Eaton and Clinton Counties.  
Council Member Spadafore questioned the number she used for the Lansing School District 
noting it was high.  Council President Wood asked where the zoo and park millages were in 
her example and Ms. Bennett stated she can combined them in the City and County line 
items.  Ms. Bennet moved onto her presentation and income tax administration.  Council 
President Wood asked how the department addresses developments and builders to make 
sure their employees are paying City income tax.  Ms. Bennett answered that sometimes it 
falls under the conditions of a development agreement, but they also work with assessing on 
commercial property changes overs, and they also visit the development sites.  Regarding the 
medical marihuana businesses, they work with the Clerk’s office as part of the licensing. Any 
City staff in Treasury can be delegated to visit the properties, and Ms. Kehler was introduced 
and outlined how Treasury investigates by looking at the withholding, cross check and look at 
corporate returns.  They do desk audits but do not audit business payrolls.  She continued that 
they work with the State tape returns, and cross it with local income tax program.  She 
assured the Committee that they do different methodologies.  Regarding building permits, Ms. 
Kehler could not confirm if they use that as a cross reference but she would look into it. 
 
Council Member Jackson asked about special assessment timelines.  Ms. Bennett outlined the 
process for collecting with nuisance fess billed immediately and those unpaid are added to the 
tax roll.  If there is a valid claim, uncontested and not resolved and already billed, it will be 
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refunded.  Council Member Jackson asked for more time before it is added to the tax bill.  
Council Member Spadafore added that his understanding is that they are billed a long time 
before it comes to Council, and Council Member Dunbar added that if it is a special 
assessment they are not on the roll immediately.  Council Member Jackson again asked for 
longer time 
 
Council Member Hussain asked when the two positions in Treasury Income Tax division would 
be filled.  Ms. Bennett stated one was a part time position being changed to full time, and the 
other is being proposed in the upcoming budget Council is reviewing now. Those were filled, 
however had turn over since that time.   Council Member Hussain then asked for the number 
of arrests for income tax, and Mr. Smiertka stated that would be addressed in his presentation.  
Ms. Bennett did clarify that the East Lansing income tax did not go into effect until January 
2019.  Ms. Kehler assured the Committee that since she started a few weeks ago, she has 
spoken to her staff on tax expectations, liabilities and explained the components and in the 
future hopes to have an educational piece for the public to better understand the components. 
 
Council Member Washington stated the FHT stated the City needed to do a multi-year budget 
and asked Ms. Bennett and the Administration when they expect that.  Ms. Bennett confirmed 
they are talking about total budget with the Mayor’s office and looking at incorporating it in the 
next budget, more of a 3 year outlook.  There were brief comments by Council Member 
Dunbar in support of a multi-year budget and Council Member Jackson. 
 
Ms. Harkins stepped away from the meeting at 6:42 p.m. 

 
Council President Wood pointed out that Council has worked on this in the past and went 
through trainings with the FHT and Administration, and Mayor Schor accepted to continue 
working on it with the FHT, so it only makes sense to continue the progress that had already 
been made.  Council Member Washington spoke in support of a 5 year budget outlook, noting 
her understanding that some departments are already doing that. 
 
Ms. Bennett then updated the Committee on the recent bond sales, noting the City had $2.6 
million in savings on the TIFA, and 2 weeks before that was a bond sale of Building America 
Bonds and there was a $2.5 million in savings.   
 
Council Member Hussain asked what input the Administration got from the Mayor’s public 
budget forums and what they took from that and put in this proposed budget.  
 
Ms. Harkins returned to the meeting at 6:48 p.m. 

 
Ms. Bennett confirmed a focus on public safety, neighborhoods and infrastructure.  Council 
Member Washington confirmed she attended and in her opinion they were not taken seriously.  
Council Member Hussain added that he heard that people who attended expected more of a 
candid conversation on how tax dollars are spent and how they planned to move forward.  He 
suggested in the future the Administration should note what came from the meetings, and if it 
was tangible. 
 
Ms. Bennett concluded her presentation noting no staffing changes, and changes to priority 
based budgeting. 
 
Council Member Spadafore supported the public forums and the number of residents that 
participated.  He then asked about the financial system upgrade and how the systems don’t 
talk to each other, therefore asking if there is an efficiency in looking at it.  He also referenced 
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emails he had gotten on the process in Treasury, and Ms. Kehler asked him to forward those 
emails to her to address. 
 
Council President Wood asked how many cases were in the tax tribunal and what the liability 
was.  Ms. Bennett did not have a number but in her opinion there were no major cases.   
 
Council President Wood then asked how many vacancies there were, and Ms. Bennett 
provided the list of two (2) in Accounting/Budget, three (3) in Assessing, and seven (7) in 
Treasury.  She admitted they are struggling with filling the income tax auditor positions and an 
appraiser.  Ms. Kehler stated she has started to network and does not see an issue with filling 
positions, and will fill the positions to be in the best interest of the City.  Council President 
Wood asked why the Treasurer Miscellaneous went from $37,000 to $70,000.  Ms. Bennett 
confirmed the FY18 actuals were in line with the FY19 projection, and so the new amount is 
more in line with actual spending. Council President Wood asked to look into what was in the 
actual line item.  She then recapped what was stated an error in Finance and the IT budget 
with HR items for technology.  Ms. Harkins stated the money in the appropriation resolution is 
for the HR software.  Ms. Bennett stated the HR line item was not for software but the staffing 
for contractual help along with a payroll systems upgrade.  
 
City Attorney 
Mr. Smiertka went through his presentation, and this included the overall responsibilities and 
his current organizational chart. 
 
Council Member Jackson stepped away from the meeting at 7:13 p.m. 

 
Mr. Smiertka then went on to speak about the one vacant position, stating he is evaluating on 
if to fill it or not.  Council President Wood asked if that position was still funded in the proposed 
budget, and Mr. Smiertka confirmed it was.  He then continued with his presentation.  
 
Council Member Jackson returned to the meeting at 7:17 p.m. 

 
Council President Wood asked how many cases handled by outside counsel, and Mr. 
Smiertka confirmed there were five (5) outside counsel, and all other cases are addressed by 
the City Attorney.  The next slide noted the income tax cases, and Council President Wood 
asked how many of those were warrant cases and Mr. Smiertka those were the 
cases/warrants in the system. 
 
Mr. Smiertka then spoke about the department’s new initiative to study the number City man 
hours and costs that are being spent on the medical marihuana process.  Council Member 
Dunbar asked if those hours could increase the fee, and Mr. Smiertka confirmed that the 
statue is capped at $5,000.   
 
Council Member Garza stepped away from the meeting at 7:24 p.m. 

 
Mr. Smiertka continued that when the ordinance was drafted they estimated a fee to justify, 
and did not come up with a rough estimate close to justify $5,000, however it did not take long 
to see it was going to exceed.  He then introduced another initiative the office was examining 
which was the process of citizen complaints.   
 
Council Member Garza returned to the meeting. 

 
Lastly, it was noted the OCA agreed to have a person half the time for the Council Legislative 
Attorney. 
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Council Member Washington asked what the office was doing to propose funds into their 
budget to pay their attorney’s more to keep up with the market, and Mr. Smiertka stated they 
have submitted the positions to HR for reclassification. 
 

City Council 
Mr. Brewer went through his presentation on the City Council budget.  
 
Council Member Washington stepped away from the meeting at 7:32 p.m. 

 
This included an overview of the Council’s role and their performance measures.  
 
Council Member Washington returned to the meeting at 7:34 p.m. 

 
Mr. Brewer then referred to the slide on the proposed budget that Council Leadership and the 
Committee on Ways and Means approved and was submitted to the Mayor in which they were 
creating a Legislative Analyst Position at $122,957 with salary, fringe and insurance.  Council 
President Wood confirmed that after review with leadership and Ways and Means it was felt 
that there was a need for additional support.  The next slide was the Mayor’s proposal which 
reflected what the Mayor proposed, and the Committee asked the Administration why it was 
different they what they wanted.  Ms. Harkins stated their office had conversations with 
Finance and the City Attorney and determined since OCA had a vacancy it seemed more 
costs effective to utilize a position in that office.  Council President Wood reminded Ms. 
Harkins and Ms. Bennett that in the City Attorney Budget presentation earlier Mr. Smiertka 
stated the vacant position in his office was under review and he was not sure if he was going 
to even fill it.  Mr. Smiertka noted that when he was approached he was under the impression 
Council was looking for only 50% of his legal staff to help in their position.  
 
Council Member Jackson stepped away from the meeting at 7:43 p.m. 

 
Council Member Washington stated to the Administration that Council was not asking for an 
attorney, they are looking for a legislative assistant.  Council President Wood pointed out 
again to Ms. Harkins that she just stated the Administration and Finance spoke to Law about 
open position, and Ms. Harkins confirmed and added that in trying to secure Council the 
support position they wanted, they decided to look within the City offices for it.  Council 
Member Spadafore confirmed he had spoken to the Administration telling them Council did not 
need an attorney, but someone to do work, and it did make sense for the person to be part of 
the City’s legal team. 
 
Council Member Jackson returned to the meeting at 7:45 p.m. 

 
Council Member Spadafore continued by stating that he was surprised earlier to hear the 
position was going to be an attorney and he was looking for FT that was funded to do work for 
Council.    Council Member Washington supported a Council FT position.  Council President 
Wood pointed out that Council made a decision in the past to cut this position when it was a 
financial issue and employees were being furloughed, and at that time it was not an 
Administration decision.  Therefore when the Council put together their budget to add the 
position back in there should have been discussion with Council before they pulled the 
position.  Council Member Hussain pointed out to the Administration that it is evident in the 
proposed budget that other departments are asking for new positions and are funded, so he 
questioned why when Council asked for one position the Administration did not give it 
consideration. 
 
Internal Auditor 
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Mr. Brewer went through the auditor presentation portion.  He noted there were no material 
changes in this budget from when Ways and Means approved, nor in the Mayor’s proposal.  
No Questions from Committee. 
 
Other   
Council President Wood referenced a late item from Law on an ordinance to readopt the 
recodification of ordinances. She noted this would become part of the budget resolution this 
year and in the future, so it will not need to be considered separately annually.  Mr. Smiertka 
explained that the Charter requires every regulatory ordinance sunset after 10 years, and this 
process of readopting all codified ordinance will change the expiration date annually. 
 
MOTION BY COUNCIL MEMBER SPADAFORE TO INTRODUCE AND SET THE PUBLIC 
HEARING MAY 20TH FOR THE ORDINANCE TO READOPTED THE CODIFIED 
ORDINANCES.  MOTION CARRIED 7-0. 
 
Council President Wood stated that on May 20th they will also adopt for immediate effect. 
 
Council Member Garza referred back to the Committee questions from the April 29th meeting 
where they asked for a list of department heads and mayoral staff positions and salaries and 
were still waiting for that.  Ms. Bennett stated that HR was still compiling and Ms. Bennett 
added they were close to having the information on May 3rd.  Ms. Harkins stated she could get 
the breakdown for the Mayor’s office. 
 
{Closed Session} 
 
MOTION BY COUNCIL MEMBER SPADAFORE TO GO INTO CLOSED AT 7:57 P.M. FOR: 
Pursuant to MCL 15.268(e); Consult with the City Attorney in connection with the following 
specific pending litigation.  An open meeting will have a detrimental financial effect on the 
litigating or settlement position of the Lansing City Council concerning: 

Ray v. City of Lansing; Ingham County Circuit Court 
City of Lansing v. Starr Indemnity & Liability Company 

 
ROLL CALL VOTE 7-0. 
 
{Reconvene- at 8:35 p.m.} 
 
ADJOURN   
The meeting was adjourned at 8:36 p.m.  
Respectfully Submitted by,   
Sherrie Boak, Recording Secretary 
Lansing City Council 
Approved by the Committee on  
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Overview



Lansing City Clerk Chris Swope’s Office

Primary Functions:

• Orderly conduct of all Elections 

• Proper maintenance of records for the City

• Preparation of Agendas & Proceedings for the City Council

• Over 20 different business licenses including:

• Dockless Electric Scooter Company

• Medical Marijuana Facilities

• Recording Secretary to the Board of Ethics 

• U.S. Passport Acceptance Facility



Major Changes with Elections

• No Reason Absentee Voting

• ANY voter can vote at home or vote early

• Early Voting available 40 days prior to Election Day

• Election Day Voter Registration at Local Clerk Only

• Automatic Voter Registration at SOS Locations

• Opt-out rather than Opt-in

• Election Results Audits



Proposal 3 Election Impact

• Increase convenience for voters

• Increase in Absentee Voting = Increase in Cost 

for postage, printing & equipment

• Increase in Voter traffic at Clerk’s Office & 

SWOC on, and before, Election Day

• SWOC opens to the public 40 days before 

Election Day

• This is 10 days earlier than prior elections

• More evening and weekend hours



Lansing City Clerk Chris Swope’s Office

• Partnership with the Michigan Bureau of Elections

• Pilot New e-Poll Book Software 

• Pilot New Election Results Auditing

• Member of Bureau of Elections Forms Committee

• Member of Secretary of State Jocelyn Benson’s Election Modernization 

Advisory Committee

• Testify at Michigan House and Senate on bills that improve the voting process and 

protect voter rights

Statewide Leader in Protecting Voter Rights



Medical Marijuana Licensing Update

“My goal has, and will continue to be, for this process to be as fair 

and efficient as possible in the selection of provisioning centers, and

that it protects the public health, safety, and welfare of the 

residents of the City while using the criteria set forth in the 

Ordinance.”

Source: Cincinnati Enquirer

Chris Swope, CMMC/MMC
Lansing City Clerk



Medical Marijuana Licensing Update

• Coordination with staff from Police, Fire, Zoning, Building Safety, Law & Treasury

• Clerk’s Office has accepted 188 medical marijuana facilities applications

• Grower Facility will have multiple licenses per site

• 95 Applications have been approved or conditionally approved

• $805,000 in application fees, so far

• $172,500 refunded to denied applications

• Currently accepting applications for everything but Provisioning Centers



FY 2020 Budget Changes

1. Increase of $35,000 in Miscellaneous Operating Costs for the 

increase in elections administration and licensing costs

2. Capital Request of $35,000 for additional equipment to count 

absentee ballots

3. $12,500 to replace 20 Election Day laptops

• Over 8 years old

• In preparation for 2020 Presidential Election year

4. Presidential Primary Election - Reimbursable



Lansing City Clerk’s 

Office

Lansingmi.gov/clerk

(517) 483-4131

City.clerk@lansingmi.gov

Facebook

@LansingCityClerkSwope

mailto:City.clerk@lansingmi.gov




RECEIVED FRIDAY, 4/10/2019 @ 4.24 P.M.

From To

Current Adopted

FY 2019 FY 2020

Parks & Recreation Department - Sports & Leisure

Baseball Field Rentals New fee 50.00$                

Flashlight Easter Egg Hunt 5.00$                      8.00$                  

Cardboard Sled for Sled Races 7.00$                      10.00$                

Indoor Rummage Sale 15.00$                    20.00$                

Foster Center Room Rental Clean-up Fee New fee 30.00$                

Foster Center Room 211 Rental Fee - Wi-Fi & Projector 10.00$                    25.00$                

Foster Center Room 211 Rental Fee -Wi-Fi, Projector, Screen 15.00$                    30.00$                

Foster Center Room 213 Sound System Rental Fee 10.00$                    20.00$                

Foster Center Portable Projector Rental Fee 10.00$                    20.00$                

Foster Center - Additional Tables & Chairs > 30 New fee 10.00$                

MARVA Volleyball Tournament - 9-Courts - No Equipment 175.00$                  265.00$              

MARVA Volleyball Tournament - 6-Courts - No Equipment 150.00$                  225.00$              

MARVA Volleyball Tournament - 3-Courts - No Equipment 125.00$                  190.00$              

MARVA Volleyball Tournament - 9-Courts with Equipment 200.00$                  300.00$              

MARVA Volleyball Tournament - 6-Courts with Equipment 175.00$                  265.00$              

MARVA Volleyball Tournament - 3-Courts with Equipment 150.00$                  225.00$              

Youth Floor Hockey - Individual Fee New fee 30.00$                

Adult Individual Sports Registration Fee - Resident New fee 55.00$                

Adult Individual Sports Registration Fee - Non-resident New fee 65.00$                

Adult Individual Sports Registration Fee, After Deadline - Resident New fee 65.00$                

Adult Individual Sports Registration Fee, After Deadline - Non-resident New fee 75.00$                

Free Agent Fee - Substitute Player System New fee 75.00$                

Men's Baseball Team Fee 1,249.00$               1,349.00$           

Men's Over-30 Baseball Team Fee 1,249.00$               1,349.00$           

Men's Over-40 Baseball Team Fee 907.00$                  1,007.00$           

Turner Dodge School Tours (max. 30 students) 60.00$                    75.00$                

BY COMMITTEE OF THE WHOLE

RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, in conformance with Article 7, Section 7-101 of the City Charter, on March 25, 2019, the Mayor submitted a proposed budget for the

2019/2020 fiscal year, which spans from July 1, 2019 through June 30, 2020; and 

WHEREAS, the City Council held a series of televised public hearings to review Mayor’s budget recommendations; and

WHEREAS, the City Council held special Committee of the Whole meetings during evening hours at the Foster Community Center on May 2,

2019 and at the Alfreda Schmidt Community Center on May 9, 2019, and as part of the Council meeting to provide opportunities for citizens to

comment on the proposed City budget; and

WHEREAS, in accordance with City Charter and the State Uniform Budgeting and Accounting Act, notice was published and a public hearing

was held on May 13, 2019, for the fiscal year 2019/2020 budget and capital improvements program; and

WHEREAS, Public Act 2 of 1968 of the State of Michigan, as amended, provides that the budget resolution of the City shall set forth the total

number of mills to be levied under the General Property Tax Act, the estimated revenues, by source, and amounts appropriated to defray

expenditures and meet the liabilities of the City for the ensuing fiscal year; and 

WHEREAS, the City Council desires to establish certain budget policies for the fiscal year 2019/2020,

NOW, THEREFORE, BE IT RESOLVED that 19.70 mills be levied under the General Property Tax Act for fiscal year 2019/2020 as follows:

   City Operating: 19.44

BE IT FURTHER RESOLVED  that the City's sewage rate shall be increased by 3.0% for FY 2019/2020;

BE IT FURTHER RESOLVED  that the following changes to the City's fee and charges be adopted:



From To

Current Adopted

Parks & Recreation Department - Cemeteries FY 2019 FY 2020

Cemetery Notary Fee New fee 25.00$                

Adult Single Grave - Resident 1,100.00$               1,375.00$           

Adult Single Grave - Non-resident 1,650.00$               2,050.00$           

Child Single Grave 500.00$                  625.00$              

Infant Single Grave 300.00$                  450.00$              

Two-Grave Monument - Resident 2,750.00$               3,400.00$           

Two-Grave Monument - Non-resident 4,125.00$               5,100.00$           

Three-Grave Monument - Resident 4,000.00$               5,000.00$           

Three-Grave Monument - Non-resident 6,000.00$               7,500.00$           

Four-Grave Monument - Resident 5,500.00$               6,800.00$           

Five-Grave Monument - Non-resident 8,250.00$               10,200.00$         

Five-Grave Monument - Resident 8,250.00$               10,200.00$         

Three-Grave Monument - Non-resident 12,375.00$             15,300.00$         

New Mount Hope Cemetery Grave Space - One Adult - Resident 1,650.00$               2,025.00$           

New Mount Hope Cemetery Grave Space - One Adult - Non-resident 2,475.00$               3,100.00$           

Open/Close Grave - Adult 975.00$                  1,200.00$           

Open/Close Grave - Child 500.00$                  625.00$              

Open/Close Grave - Infant 300.00$                  450.00$              

Open/Close Grave - Cremains 500.00$                  625.00$              

Columbarium Interment 300.00$                  450.00$              

Open/Close Grave Additional Charge - Weekday After 3:00 p.m. 400.00$                  500.00$              

Open/Close Grave Additional Charge - Saturday Before 1:00 p.m. 475.00$                  600.00$              

Open/Close Grave Additional Charge - Saturday After 1:00 p.m. 600.00$                  750.00$              

Open/Close Grave Additional Charge - Sunday & City Observed Holidays 800.00$                  1,000.00$           

Disinterment/Reinternment within Cemetery 2,425.00$               3,600.00$           

Disinterment/Reinternment to Different Cemetery 1,450.00$               2,400.00$           

Child/Infant Disinterment within Cemetery 875.00$                  1,875.00$           

Child/Infant Disinterment to Different Cemetery 425.00$                  1,250.00$           

Cremated Remains Move within Cemetery 875.00$                  1,875.00$           

Cremated Remains Move to Different Cemetery 425.00$                  1,250.00$           

Columbarium Niche - Fifth Row - Resident 900.00$                  1,125.00$           

Columbarium Niche - Fifth Row - Non-resident 1,350.00$               1,690.00$           

Columbarium Niche - Fourth Row - Resident New fee 1,225.00$           

Columbarium Niche - Fourth Row - Non-resident New fee 1,850.00$           

Columbarium Niche - Second/Third Rows - Resident New fee 1,425.00$           

Columbarium Niche - Second/Third Row - Non-resident New fee 2,150.00$           

Columbarium Niche - First Row - Resident New fee 1,325.00$           

Columbarium Niche - First Row - Non-resident New fee 1,990.00$           

Economic Development & Planning - Parking System

Transient Parking Rates:

Special Event 7.00$                      10.00$                

Baseball/Soccer 5.00$                      5.00$                  

Permit Late Fee 10.00$                    15.00$                

Boot Fee 100.00$                  150.00$              

Meter Paper Capping Fee (per meter) New fee 1.00$                  

Meter Bagging Administrative Fee (>24 hour notice) New fee 20.00$                

Meter Bagging Administrative Fee (<24 hour notice) New fee 40.00$                

Lot Rates:

Lot #1 85.00$                    90.00$                

Lot #8 per half hour New fee 0.75$                  

Lot #17 35.00$                    40.00$                

Lot #49 60.00$                    63.00$                

Lot #49A 60.00$                    63.00$                

Lot #50 30.00$                    35.00$                

Lot #52 70.00$                    73.00$                

Lot #53 70.00$                    73.00$                

Lot #55 80.00$                    85.00$                

Lot #56 Per half-hour charge New fee 0.75$                  

Lot #56 (maximum daily rate)  New fee 10.00$                

Lot #56 permit 25.00$                    45.00$                



From To

Current Adopted

FY 2019 FY 2020

Economic Development & Planning - Parking System (continued)

Lot Rates (continued):

Motorcycle (Ionia Street) 26.00$                    30.00$                

Motorcycle (South Capitol Ramp) 26.00$                    30.00$                

Parking Fines:

Expired Meter Violation 20.00$                    25.00$                

Expired Meter Violation Fine - After 14 Days 30.00$                    35.00$                

Expired Meter Violation Fine - After 28 Days 40.00$                    45.00$                

Payment within 2 hours 10.00$                    15.00$                

Time Limit Violation 20.00$                    25.00$                

Time Limit Violation - After 14 Days 30.00$                    35.00$                

Time Limit Violation - After 28 Days 40.00$                    45.00$                

Handicap Parking Zone 90.00$                    110.00$              

Handicap Parking Zone - After 14 Days 100.00$                  120.00$              

Handicap Parking Zone - After 28 Days 110.00$                  130.00$              

No Parking Zone 20.00$                    25.00$                

No Parking Zone - After 14 Days 30.00$                    35.00$                

No Parking Zone - After 28 Days 40.00$                    45.00$                

No Stopping/Standing/Parking 30.00$                    35.00$                

No Stopping/Standing/Parking - After 14 Days 40.00$                    45.00$                

No Stopping/Standing/Parking - After 28 Days 50.00$                    55.00$                

No Parking  - 2 a.m. to 5 a.m. 20.00$                    25.00$                

No Parking  - 2 a.m. to 5 a.m. - After 14 Days 30.00$                    35.00$                

No Parking  - 2 a.m. to 5 a.m. - After 28 Days 40.00$                    45.00$                

No Parking  - 2 a.m. to 5 a.m. (Snow Emergency) 25.00$                    35.00$                

No Parking  - 2 a.m. to 5 a.m. (Snow Emergency) - After 14 Days 35.00$                    45.00$                

No Parking  - 2 a.m. to 5 a.m. (Snow Emergency) - After 28 Days 45.00$                    55.00$                

Improper Parking 20.00$                    25.00$                

Improper Parking - After 14 Days 30.00$                    35.00$                

Improper Parking - After 28 Days 40.00$                    45.00$                

Permit Parking Area 20.00$                    25.00$                

Permit Parking Area - After 14 Days 30.00$                    35.00$                

Permit Parking Area - After 28 Days 40.00$                    45.00$                

Private Parking Area 20.00$                    25.00$                

Private Parking Area - After 14 Days 30.00$                    35.00$                

Private Parking Area - After 28 Days 40.00$                    45.00$                

No Parking in Alley 25.00$                    30.00$                

No Parking in Alley - After 14 Days 35.00$                    40.00$                

No Parking in Alley - After 28 Days 45.00$                    50.00$                

Blocking Drive or Sidewalk 35.00$                    40.00$                

Blocking Drive or Sidewalk - After 14 Days 45.00$                    50.00$                

Blocking Drive or Sidewalk - After 28 Days 55.00$                    60.00$                

Blocking Traffic Lane 30.00$                    45.00$                

Blocking Traffic Lane - After 14 Days 40.00$                    55.00$                

Blocking Traffic Lane - After 28 Days 50.00$                    65.00$                

Special Parking District 45.00$                    50.00$                

Special Parking District - After 14 Days 55.00$                    60.00$                

Special Parking District - After 28 Days 65.00$                    70.00$                

Failure to Pay Prescribed Fee 20.00$                    25.00$                

Failure to Pay Prescribed Fee - After 14 Days 30.00$                    35.00$                

Failure to Pay Prescribed Fee - After 28 Days 60.00$                    45.00$                

Fire Lane 60.00$                    100.00$              

Fire Lane - After 14 Days 70.00$                    110.00$              

Fire Lane - After 28 Days 80.00$                    120.00$              

All Other Violations 20.00$                    30.00$                

All Other Violations - After 14 Days 30.00$                    40.00$                

All Other Violations - After 28 Days 40.00$                    50.00$                

Public Service Department Major Streets Fund

Antenna/Tower Permit 295.00$                  300.00$              

Collocated Antenna 180.00$                  200.00$              

Collocated Antenna Annual Fee (Zone 1) 480.00$                  20.00$                

Collocated Antenna Annual Fee (Zone 2) 240.00$                  20.00$                



Antenna/Tower Annual Fee  (Zone 1) 1,800.00$               125.00$              

From To

Current Adopted

FY 2019 FY 2020

Public Service Department Major Streets Fund (continue)

Antenna/Tower Annual Fee (Zone 2) 900.00$                  125.00$              

Collocated Antenna/City Owned Pole or Structure 480.00$                  30.00$                

Public Service Department Refuse and Recycling Funds

Refuse Fund:

Refuse Bags 2.25$                      2.60$                  

32 Gallon Cart - quarterly 44.00$                    48.00$                

65 Gallon Cart - quarterly 49.00$                    52.00$                

95 Gallon Cart - quarterly 55.00$                    56.00$                

Special Collection Fee 28.50$                    35.00$                

Cart Repossession Fee 28.50$                    35.00$                

Recycling Fund:

Recycling Collection Fee 105.00$                  110.00$              

FY 2020 Council FY 2020

Proposed Changes Adopted

Estimated Revenues

Property Taxes 42,875,000$           42,875,000$   

Income Taxes 39,400,000             39,400,000     

State Shared Revenues 19,817,000             19,817,000     

Licenses and Permits 1,889,000               1,889,000       

Charges for Services 9,351,800               9,351,800       

Fines and Forfeitures 2,149,200               2,149,200       

Interest and Rents 415,000                  415,000          

Return on Equity 23,100,000             23,100,000     

Other Revenue 403,000                  403,000          

Transfers 100,000                  100,000          

Use of/(Contribution to) Fund Balance -                          -                 

Total Revenue 139,500,000$         -$                   139,500,000$ 

Appropriations

City Council

Personnel 498,516$                498,516$        

Operating 231,484                  231,484          

Total 730,000$                -$                   730,000$        

Internal Audit

Personnel 182,115$                182,115$        

Operating 13,885                    13,885            

Total 196,000$                -$                   196,000$        

Courts

Personnel 5,121,945$             5,121,945$     

Operating 1,401,055               1,401,055       

Total 6,523,000$             -$                   6,523,000$     

Mayor's Office

Personnel 1,059,636$             1,059,636$     

Operating 227,364                  227,364          

Total 1,287,000$             -$                   1,287,000$     

Office of Community Media

Personnel 438,347$                438,347$        

Operating 39,653                    39,653            

Total 478,000$                -$                   478,000$        

BE IT FURTHER RESOLVED  that the following appropriations and revenue projections are adopted as the City's budget for the 

FY 2019/2020 fiscal year:



FY 2020 Council FY 2020

Proposed Changes Adopted



FY 2020 Council FY 2020

Proposed Changes Adopted

City Clerk' Office

Personnel 990,367$                990,367$        

Operating 413,633                  413,633          

Total 1,404,000$             -$                   1,404,000$     

Neighborhood and Citizen Engagement

Personnel 832,604$                832,604$        

Operating 333,396                  333,396          

Total 1,166,000$             -$                   1,166,000$     

Economic Development and Planning

Personnel 3,278,728$             3,278,728$     

Operating 2,468,272               2,468,272       

Total 5,747,000$             -$                   5,747,000$     

Finance

Personnel 4,454,386$             4,454,386$     

Operating 1,226,614               1,226,614       

Total 5,681,000$             -$                   5,681,000$     

Human Resources

Personnel 1,333,106$             1,333,106$     

Operating 893,894                  893,894          

Total 2,227,000$             -$                   2,227,000$     

City Attorney

Personnel 1,941,252$             1,941,252$     

Operating 241,748                  241,748          

Total 2,183,000$             -$                   2,183,000$     

Police

Personnel 37,802,547$           37,802,547$   

Operating 7,082,453               7,082,453       

Total 44,885,000$           -$                   44,885,000$   

Fire

Personnel 30,772,490$           30,772,490$   

Operating 5,293,510               5,293,510       

Total 36,066,000$           -$                   36,066,000$   

Public Service

Personnel 2,855,553$             2,855,553$     

Operating 9,317,447               9,317,447       

Total 12,173,000$           -$                   12,173,000$   

Human Relations & Community Service

Personnel 1,460,296$             1,460,296$     

Operating 197,704                  197,704          

Total 1,658,000$             -$                   1,658,000$     

Parks & Recreation

Personnel 5,246,923$             5,246,923$     

Operating 3,385,077               3,385,077       

Total 8,632,000$             -$                   8,632,000$     

Human Services

Operating 1,725,000$             1,725,000$     

Total 1,725,000$             -$                   1,725,000$     

City-Supported Agencies

Operating 334,000$                334,000$        

Total 334,000$                -$                   334,000$        



FY 2020 Council FY 2020

Proposed Changes Adopted

Non-Departmental

Vacancy Factor (700,000)$               (700,000)$      

Library Lease 150,000                  150,000          

Debt Service 1,265,000               1,265,000       

Transfers 5,690,000               5,690,000       

Total 6,405,000$             -$                   6,405,000$     

Total Appropriations 139,500,000$         -$                   139,500,000$ 

II.

Estimated Revenues

Gas & Weight Tax Receipts 10,443,000$           10,443,000$   

Utility Permit Fees (Metro Act) 516,000                  516,000          

Reimbursements 559,000                  559,000          

Miscellaneous Revenue 132,000                  132,000          

Use of/(Contribution to) Fund Balance 5,450,000               5,450,000       

Total Revenue 17,100,000$           -$                   17,100,000$   

Appropriations

Personnel 3,598,101$             3,598,101$     

Operating 3,769,699               3,769,699       

Capital 4,823,000               4,823,000       

Debt Service 838,200                  838,200          

Transfers 4,071,000               4,071,000       

Total Appropriations 17,100,000$           -$                   17,100,000$   

Estimated Revenues

Gas & Weight Tax Receipts 3,480,000$             3,480,000$     

Miscellaneous Revenue 180,000                  180,000          

Transfer from Other Funds 6,216,000               6,216,000       

Use of/(Contribution to) Fund Balance 837,000                  837,000          

Total Revenue 10,713,000$           -$                   10,713,000$   

Appropriations

Personnel 3,335,534$             3,335,534$     

Operating 2,767,066               2,767,066       

Capital 3,325,000               3,325,000       

Debt Service 985,400                  985,400          

Transfers to Other Funds 300,000                  300,000          

Total Appropriations 10,713,000$           -$                   10,713,000$   

Estimated Revenues

Operating Revenues 400,000$                400,000$        

Stadium Naming Rights 120,000                  120,000          

Reimbursements 125,000                  125,000          

Transfers In 697,000                  697,000          

Use of/(Contribution to) Fund Balance -                          -                 

Total Revenue 1,342,000$             -$                   1,342,000$     

Appropriations

Debt Service 1,342,000$             1,342,000$     

Total Appropriations 1,342,000$             -$                   1,342,000$     

SPECIAL REVENUE FUNDS

MAJOR STREETS FUND

LOCAL STREETS FUND

STADIUM FUND



FY 2020 Council FY 2020

Proposed Changes Adopted

Estimated Revenues

Licenses & Permits 2,618,900$             2,618,900$     

Charges for Services 1,000                      1,000              

Miscellaneous 100                         100                 

Transfers from Other Funds 40,000                    40,000            

Use of/(Contribution to) Fund Balance -                          -                 

Total Revenue 2,660,000$             -$                   2,660,000$     

Appropriations

Personnel 2,086,513$             2,086,513$     

Operating 573,487                  573,487          

Total Appropriations 2,660,000$             -$                   2,660,000$     

Estimated Revenues

Federal Grants 2,204,648$             2,204,648$     

General Fund Transfer -                          -                 

Total Revenue 2,204,648$             -$                   2,204,648$     

Appropriations

Personnel 1,015,744$             1,015,744$     

Operating 1,188,904               1,188,904       

Total Appropriations 2,204,648$             -$                   2,204,648$     

Estimated Revenues

Federal Grants 837,629$                837,629$        

General Fund Transfer -                          -                 

Total Revenue 837,629$                -$                   837,629$        

Appropriations

Personnel 205,031$                205,031$        

Operating 632,598                  632,598          

Total Appropriations 837,629$                -$                   837,629$        

Estimated Revenues

Federal Grants 170,259$                170,259$        

Total Revenue 170,259$                -$                   170,259$        

Appropriations

Operating 170,259$                170,259$        

Total Appropriations 170,259$                -$                   170,259$        

Estimated Revenues

Drug Forfeitures -$                        -$               

Interest Income 5,000                      5,000$            

Use of/(Contribution to) Fund Balance 90,000                    90,000            

Total Revenue 95,000$                  -$                   95,000$          

Appropriations

Personnel -$                        -$                   -$               

Operating 95,000                    -                     95,000            

Total Appropriations 95,000$                  -$                   95,000$          

BUILDING DEPARTMENT FUND

CDBG FUND

HOME GRANT FUND

EMERGENCY SHELTER GRANT FUND

FEDERAL DRUG LAW ENFORCEMENT SPECIAL REVENUE FUND



FY 2020 Council FY 2020

Proposed Changes Adopted

Estimated Revenues

Drug Forfeitures -$                        -$               

Interest Income 10,000                    10,000            

Use of/(Contribution to) Fund Balance 189,000                  189,000          

Total Revenue 199,000$                -$                   199,000$        

Appropriations

Operating 169,000$                -$                   169,000$        

Capital 30,000                    30,000$          

Total Appropriations 199,000$                -$                   199,000$        

Estimated Revenues

Drug Forfeiture Revenues 382,000$                382,000$        

Contributions from Local Units 425,000                  425,000          

Total Revenue 807,000$                -$                   807,000$        

Appropriations

Personnel 88,500$                  -$                   88,500$          

Operating 718,500                  -                     718,500          

Transfers -                          -                     -                 

Total Appropriations 807,000$                -$                   807,000$        

Estimated Revenues

Special Assessments 423,700$                423,700$        

Grants 10,000                    10,000            

Miscellaneous 91,700                    91,700            

Transfer from General Fund 93,000                    93,000            

Use of/(Contribution to) Fund Balance 15,600                    15,600            

Total Revenue 634,000$                -$                   634,000$        

Appropriations

Personnel 162,000$                162,000$        

Operating 472,000                  472,000          

Total Appropriations 634,000$                -$                   634,000$        

III.

Estimated Revenues

Cemetery Service Revenue 206,000$                206,000$        

Sale of Lots 75,000                    75,000            

Other -                          -                 

Transfer from Parks Millage 595,000                  595,000          

Use of/(Contribution to) Fund Balance -                          -                 
Total Revenue 876,000$                -$                   876,000$        

Appropriations

Personnel 558,382$                558,382$        

Operating 290,618                  290,618          

Transfers 27,000                    27,000            
Total Appropriations 876,000$                -$                   876,000$        

Estimated Revenues

Transfers In - Parks Millage 166,000$                166,000$        
Total Revenue 166,000$                -$                   166,000$        

Appropriations

Operating 166,000$                166,000$        

ENTERPRISE FUNDS

CEMETERIES FUND

GOLF FUND

DOWNTOWN LANSING, INC.

STATE/LOCAL DRUG LAW ENFORCEMENT SPECIAL REVENUE FUND

DRUG LAW ENFORCEMENT FUND - TRI-COUNTY METRO



FY 2020 Council FY 2020

Proposed Changes Adopted
Total Appropriations 166,000$                -$                   166,000$        

Estimated Revenues

Parking Revenue 5,867,000$             5,867,000$     

Baseball Revenue 55,000                    55,000            

Parking Fines 600,000                  600,000          

Other Revenue 767,910                  767,910          

Use of/(Contribution to) Fund Equity 4,096,090               4,096,090       

Total Revenue 11,386,000$           -$                   11,386,000$   

Appropriations

Personnel 2,282,275$             2,282,275$     

Operating 2,738,565               2,738,565       

Capital 4,880,000               4,880,000       

Debt Service 1,485,160               1,485,160       

Total Appropriations 11,386,000$           -$                   11,386,000$   

Estimated Revenues

Sewer Charges 35,763,000$           35,763,000$   

Interest Income 136,000                  136,000          

Low Income Credit (2,000)                     (2,000)            

Miscellaneous Income 4,500                      4,500              

Use of/(Contribution to) Fund Equity 1,578,500               1,578,500       

Total Revenue 37,480,000$           -$                   37,480,000$   

Appropriations

Personnel 8,238,252$             8,238,252$     

Operating 9,002,902               9,002,902       

Capital 5,709,700               5,709,700       

Debt Service 14,529,146             14,529,146     

Total Appropriations 37,480,000$           -$                   37,480,000$   

Estimated Revenues

Operating Income 2,225,000$             2,225,000$     

Interest Income 7,000                      7,000              

Use of/(Contribution to) Fund Equity (7,000)                     (7,000)            

Total Revenue 2,225,000$             -$                   2,225,000$     

Appropriations

Personnel 1,365,848$             1,365,848$     

Operating 859,152                  859,152          

Capital -                          -                 

Total Appropriations 2,225,000$             -$                   2,225,000$     

Estimated Revenues

Operating Income 4,423,950$             4,423,950$     

Sale of Recycled Materials -                          -                 

Interest Income -                          -                 

Use of/(Contribution to) Fund Equity 428,050                  428,050          

Total Revenue 4,852,000$             -$                   4,852,000$     

Appropriations

Personnel 2,591,962$             2,591,962$     

Operating 1,804,452               1,804,452       

Debt Service 455,586                  455,586          

Capital -                          -                 

Total Appropriations 4,852,000$             -$                   4,852,000$     

PARKING FUND

WASTEWATER FUND

REFUSE FUND

RECYCLING FUND



FY 2020 Council FY 2020

Proposed Changes Adopted

IV.

Estimated Revenues

Transfer from the General Fund 507,000$                507,000$        

Transfer from Local Streets (Sidewalks) 300,000                  300,000          

Loan Revenue 180,000                  180,000          

PEG (Cable Capital) Revenues 575,000                  575,000          

Use of/(Contribution to) Fund Balance 223,000                  223,000          

Total Revenue 1,785,000$             -$                   1,785,000$     

Appropriations

Capital 1,030,000$             1,030,000$     

PEG Capital 475,000                  475,000          

Debt Service 180,000                  180,000          

Transfer to General Fund 100,000                  100,000          

Total Appropriations 1,785,000$             -$                   1,785,000$     

Estimated Revenues

Transfer from the General Fund 2,108,000$             2,108,000$     

Total Revenue 2,108,000$             -$                   2,108,000$     

Appropriations
Transfers to Golf/Cemetery Funds 761,000$                761,000$        
Operating 10,000                    10,000            
Capital 1,337,000               1,337,000       

Total Appropriations 2,108,000$             -$                   2,108,000$     

CAPITAL PROJECT FUNDS

CAPITAL IMPROVEMENT (CIP) FUND

PARKS MILLAGE FUND

BE IT FINALLY RESOLVED, that the following policies are hereby established for the 2019/2020 fiscal year:



CURRENT 

FY 2019 Budget Policies 

 

In accordance with the State Uniform Budget and Accounting Act (Public Act 2 of 1968), 

the City of Lansing’s annual appropriations, as set forth in the annual budget resolution, 

shall be made in accordance with Generally Accepted Accounting Principles (GAAP) 

and shall apply to all funds except internal service funds, debt service funds, permanent 

funds, and trust and agency funds. 

 

The City’s fiscal year is July 1 through June 30.  In accordance with the City Charter, on 

or before the fourth Monday in March, the Mayor submits to the City Council a proposed 

operating budget for the fiscal year commencing the following July 1.  No later than the 

third Monday in May, the Council adopts the budget and sets the property tax rates for 

the ensuing fiscal year.   

 
Appropriations are set forth in the annual budget resolution.  Authority to transfer 

between appropriations is dictated by City Charter; however, additional administrative 

budget transfer authority is granted for the following instances.  The Administration is 

requested to submit to Council quarterly reports of such transfers. 

 

Wastewater Funds – the transfer residual State Revolving Fund (SRF) loan and/or bond 

proceeds between projects and project segments.  

 

Flood Control – the transfer of funds for flood control and/or storm sewer purposes to 

address flooding or unanticipated storm sewer maintenance needs. 

 

Major and Local Street (Act 51) Funding – Transfer authority is not limited by 

departmental allocation, and administrative authority is included for appropriation of 

MDOT special authorization funding.  

 

Parking System – the transfer of capital project accounts from operating accounts is 

permitted to meet bid or unforeseen capital needs. 

 

Debt Service Funds – the transfer of residual balances between general obligation bond 

debt service accounts. 

 

Vacancy Factor/funded and unfilled Positions -  The budget includes an attrition 

vacancy allowance of $500,000.  The Administration is requested to provide Council on 

July 1, 2018 2019 and on a quarterly basis, thereafter, a list of vacant positions by 

department.  The Administration is also requested to provide, on a quarterly basis, a 

detailed list by Department of all positions by title, FTE, wages and fringes, and impact 



on programs and/or services which are included within this allowance.  The personnel 

wages and fringes associated with all positions identified above as of July 1, 2018 2019 

and any such position vacated, thereafter, shall be placed in a budget control account, 

and will require City Council approval for expenditure. 

 

In addition, administrative authority is granted for the transfer of wage and fringe benefit 

reserves to departmental budgets upon settlement of a collective bargaining agreement. 

 

Carryforwards 

Authority is granted to reappropriate available capital project balances as of June 30, 

2018 2019 into the FY 2019 2020 budget.  All non-capital balances require City Council 

approval to carryforward, except for encumbered (purchase order) obligations less than 

$5,000 and not more than 8 months old.   

 

 Human Services and Community Supported Agencies Funding 
The plan for funding Agencies submitted to Council designate particular Agencies. 
If any agency does not apply for or use their funding, all funds will remain in their 
respective account(s) for additional appropriation and approval by Council for 
Human Services and Community Supported Agencies use pursuant to the Charter 
transfer authority. The Administration/Human Relations Community Services 
Department is requested to submit to Council a quarterly report on the status of 
the Human Services and Community Supported Agencies’ funding. This report 
should include the accounting level detail appropriation; amount spent, balance, 
and a notation as to whether the balance of funds is expected to be spent by the 
end of the Fiscal Year; if not, why. 

 

General Fund Reserve Policy  

The City’s General Fund reserves consist of the General Fund fund balance and the 

Budget Stabilization Fund.  Use of and contributions to the Budget Stabilization Fund 

are dictated by Ordinance section 218.05.   

 

The targeted unrestricted balance for the combination of the General Fund fund balance 

and the Budget Stabilization Fund is a minimum of 12% of General Fund expenditures 

and a maximum of 15% of General Fund expenditures.  If events necessitate that the 

combined balances drop below 12% of General Fund expenditures, annual 

appropriations of a minimum of $500,000 will be made until the 12% target is reached.  

In the event that combined reserves are projected to exceed 15% of General Fund 

revenues, the excess amount will be used to supplement pension and/or retiree 

healthcare prefunding. 

 

 

 



 

Debt Management 

Appropriations are made to adequately fund annual debt service obligations.  

Adherence will be made to required debt service reserves, where applicable, as well as 

to the provision of annual disclosures as required by outstanding bond obligations. 

 

Investment Policy  

Management of cash investments is governed by the City’s investment policy and in 

accordance to State statute, with the objective being the maximization of return on the 

City’s governmental funds through pooling of funds where appropriate and permitted, 

monitoring of interest rates and fee structures.  Investments of the Employee 

Retirement System, the Police and Fire Retirement System, and the VEBA, are 

governed those respective boards and dictated by their respective investment policies.   

 

Strategic Planning and Budget Development 

In working toward the goal of the incorporation of strategic planning into the budget 

process, this next year, Administration is encouraged to work towards developing a 

multi-year budgeting process.  This process should align the City’s master plan, 

strategic goals, and performance metrics to short-term and long-term budget priority-

setting by Council in accordance with Financial Health Team recommendations.  

 

Civil Actions, Claims, and Damages 
Whenever a claim is made or any civil action is commenced against the Mayor, a City 

Council member, a non-bargaining unit employee, or a Lansing retirement board trustee 

(collectively in this provision “the Employee”) for damages caused by an act or acts of 

the Employee within the scope of his or her authority and while in the course of his or 

her employment with the City or his or her duties on behalf of the retirement board, the 

City will pay for, engage, or furnish the services of an attorney to advise the Employee 

as to the claim and to appear for and represent the Employees in the action. If the City 

Attorney does not provide the attorney services, the attorney selection shall be made by 

the City Attorney in the manner the City Charter requires. The City may compromise, 

settle, and pay a claim before or after the commencement of any civil action. Whenever 

any judgment for damages caused by the act or acts of the Employee covered under 

this provision is awarded against the Employee as the result of a civil action, the City 

will indemnify the Employee or will pay, settle, or compromise the judgment. The City’s 

obligations under this provision, however, is contingent upon the Employee giving 

prompt notice of the commencement of the action and upon the Employee cooperating 

in the preparation, defense, and settlement of the action. The term “scope of authority” 

under this provision does not include any act or acts of Employee (i) fraud, (ii) 

dishonesty, (iii) willful, intentional, or deliberate violation of the law or breach of fiduciary 



duty, (iv) criminal act, or (v) traffic violation; nor does this provision abrogate or diminish 

governmental immunity. 

 
Grants 
In order to receive timely Council consideration of the approval of any grant award, 
every application for any grant requiring legislative approval shall be submitted to 
Council, and, upon notification of the award of such a grant, the acceptance shall be 
submitted to Council. Once accepted administrative authority is granted to create 
necessary accounts and transfers in accordance with the requirements of the grantor. 
Any grant that can be applied for administratively should be submitted for Council 
review within 10 days of the application. 
 
Transparency and Accountability in Government 
Council will review, and when necessary, pass policies, procedures and ordinances to 
achieve improved transparency and accountability with respect to economic incentives, 
outsourcing of service and contracting within City government. 
 
Corridor Façade Grants 
The Council will generate a resolution of guidelines with LEAP describing the area and 
requirements for the implementation of the Corridor Façade Grants by August 1, 2018. 
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BY THE COMMITTEE OF THE WHOLE 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, the U.S. Department of Housing and Urban Development (HUD) requires 
that the City of Lansing submits the Annual Action Plan in order to receive Community 
Development fund resources, including Community Development Block Grant (CDBG), 
HOME and Emergency Solutions Grant (ESG) program funds, for the upcoming fiscal 
year 2019-2020; and 
 
WHEREAS, the CDBG, HOME and ESG entitlement amount allocated to Lansing for 
the upcoming fiscal year is $2,885,563 which is subject to adjustment by HUD; and 
 
WHEREAS, the City estimates the amount of program income and previous year’s 
annual funding available to be $1,306,213; and 
 
WHEREAS, pursuant to program requirements, the City has conducted a citizen 
participation and open review process which has included meetings and public 
hearings; and 
 
WHEREAS, the City has further promoted participation, input and review in the process 
by conducting two (2) separate advertised public hearings before the Lansing Planning 
Board, one on December 4, 2018 regarding housing and community development 
needs and one on February 5, 2019 regarding proposed Annual Action Plan program 
objectives and projected use of Federal entitlement and formula program funds; and 
 
WHEREAS, the City did also initiate and carry out the required thirty (30) day public 
comment period on the proposed 2019-20 Annual Action Plan by publishing a notice of 
the availability of the plan in the Lansing City Pulse on March 6, 2019; and 
 
WHEREAS, a public hearing was held by the Lansing City Council on April 22, 2019 to 
again receive citizen comments and recommendations and to give final review to the 
Annual Action Plan; and 
 
WHEREAS, Federal regulations require the City to make certain certifications and 
assurances to HUD as a part of the City's application and Annual Action Plan; 
 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lansing 
adopts the Annual Action Plan for the City of Lansing that includes housing and 
community development goals, objectives, strategies, and budget for the use of 
community development fund resources for fiscal year 2019-2020 as proposed by the 
Committee on Development and Planning; and 
 
BE IT FURTHER RESOLVED that the Mayor, as the City's Chief Executive Officer, or 
his designee is hereby authorized to sign the Annual Action Plan and application for FY 
2019-2020, including all understandings, assurances and certifications contained 
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therein, and to submit the grant application to the Department of Housing and Urban 
Development; and 
 
BE IT FINALLY RESOLVED that the Mayor or his designee is authorized, as the official 
representative of the City of Lansing, to set-up budget line items, provide any and all 
information, to act in connection with the Annual Action Plan application and to execute 
all agreements, contracts and legal documents, including the agreement between the 
City and the Department of Housing and Urban Development, to secure CDBG, HOME 
and ESG funding and implement the Annual Action Plan programs. 
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PROPOSED FUNDING ALLOCATIONS 
PROGRAM ACTIVITIES AND USE OF FUNDS  
ANNUAL ACTION PLAN 2019 (7/1/19 – 6/30/20)   

 CITY OF LANSING COMMUNITY DEVELOPMENT OBJECTIVES 
 
The primary objective of Lansing's Housing and Community Development Program is the 
development of a viable community which will provide standard housing in a suitable living 
environment, principally to benefit low and moderate income persons, preserve and expand 
existing businesses and industries, and create an atmosphere conducive to stability in 
neighborhoods.  
 
a. Provide standard housing in a suitable living environment through rehabilitation, new 

construction and improvement of the housing stock primarily in CDBG eligible 
neighborhoods and in specifically designated housing target areas.  

 
b.   Provide housing counseling and assistance that will benefit low and moderate-income 

households. 
 
c.   Promote home ownership for low and moderate-income households and promote 

deconcentration of poverty. 
 
d.   Maintain at current levels the number of public and assisted housing units available to 

low and moderate-income households. 
 
e. Provide homeless prevention assistance, emergency shelter, street outreach and 

supportive human services for people with special needs, people who are homeless and 
those at risk of becoming homeless. 

 
f. Provide assistance for permanent supportive housing and human services for low and 

moderate income households with a history of chronic homelessness, including those 
with special needs. 

 
g.  Promote economic opportunity for low and moderate-income individuals by facilitating 

economic development, providing employment opportunity, sponsoring job training, 
supporting business development, micro-enterprise lending and business or financial 
educational programs and initiatives. 

 
h. Promote economic development to provide jobs, business services and shopping 

opportunities for residents located in CDBG eligible areas.  
 
i. Provide community and neighborhood services, recreational opportunities and public 

facilities and promote neighborhood social cohesion to improve the quality of life in 
CDBG eligible neighborhoods. 

 
j. Increase security and safety in neighborhoods by supporting public safety and crime 

prevention initiatives, public educational programs and citizens’ awareness in CDBG 
eligible areas. 

 
k. Improve the city’s transportation, public facilities and infrastructure systems in CDBG 

eligible areas. 
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l. Protect and improve the city’s physical environment, including preventing or eliminating 
blight, removing lead or other safety hazards, preserving historic resources, mitigating 
flood hazards, promoting healthy housing and improving energy fitness in housing 
occupied by low and moderate-income households. 

 
m. Promote fair housing objectives. 

 
n. Provide affordable housing and economic development that benefits low and moderate 

income people in the context of mixed use development along transit corridors. 
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COMMUNITY DEVELOPMENT BLOCK GRANT 
 

CDBG Single-family, Owner-Occupied Rehab Program/Public Improvements 
Includes loans and grants for rehabilitation of owner-occupied housing              
units through city sponsored programs, and in conjunction with affordable housing 
efforts sponsored by nonprofit housing corporations, public and private developers, 
and other state and federal agencies. Includes funds to meet lead hazard 
reduction regulations in rehabilitated structures, funds to assist in emergency 
housing rehabilitation, market analysis activities and technical assistance to 
nonprofit housing corporations, contractors, and low- and moderate-income 
households. Includes loans and grants for owner-occupied single-family units 
through city sponsored programs, loans to rehabilitate historic homes in 
conjunction with rehabilitation of the unit, and loans or grants for ramps, hazard 
remediation or weatherization. Includes staff, office space, technical assistance, 
training and other direct project costs associated with delivery of Community 
Development Block Grant, HOME, Emergency Solutions Grant and other State 
and Federal Programs.  
 
General street, sidewalk, water/sewer improvements, including assistance to 
income eligible owner-occupants or those in CDBG-eligible areas for special 
assessments related to new improvements.  Includes improvements to 
neighborhood parks, recreational facilities; public neighborhood, medical and 
community facilities in CDBG priority areas. 
 
Proposed funding amount: $1,538,492         

 
 
 
 
 
 
 
 
 

 
  
  

CDBG Rental Rehab Program 
 
Includes loans and grants for rehabilitation of rental housing units through 
city sponsored programs. Includes funds to meet healthy housing standards 
and/or lead hazard reduction regulations in rehabilitated structures.   

      

 
Proposed funding amount: $380,000 
 
Acquisition 
Includes acquisition, maintenance and security of properties acquired 
through programs, and activities related to acquisition, disposition, 
relocation and clearance of dilapidated and blighted structures.  Funds 
may also be used to acquire and clear properties in the flood plain.  
Includes staff time associated with this activity.  
 

 
Proposed funding amount: $100,000     
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Public Services (limited to 15%) 
Includes services for low- and moderate-income individuals such as:  
homeownership counseling, education, neighborhood counseling, youth and 
senior programs, neighborhood clean-ups, community gardens, home repair 
classes. Services are for low- and moderate-income individuals and/or those 
in CDBG-eligible areas located within the Lansing city limits. 
 

 

Proposed funding amount: $ 308,722 (15% of CDBG and CDBG PI)   
 
Economic Development 
Loans, technical assistance and training to low- and moderate-income 
owners of and persons developing micro-enterprises within or planning 
to locate within the Lansing city limits. Technical assistance to 
individuals and for-profit businesses including workshops, technology 
assistance, and façade improvement loans/grants. Creation of jobs to 
benefit low and moderate-income city of Lansing residents.  
 
Technical assistance to individuals and for-profit businesses including 
workshops, technology assistance, façade improvement loans/grants, 
market analysis, business promotion, referrals for the attraction of new 
business and expansion of existing business within CDBG-eligible 
areas of Lansing. 
 
Proposed funding amount: $50,000 

 

 
CDBG General Administration (limited to 20%) 
Includes staff and other costs associated with preparation of required 
Consolidated Planning documents, environmental clearances, fair housing 
activities and citizen participation activities associated with the delivery of 
CDBG, HOME and other state and federal programs. 
Includes planning and general administration costs associated with delivery of 
CDBG and other state and federal programs. Includes indirect administrative 
costs and building rent paid to the city. 
 
Proposed funding amount: $411,630 
 
TOTAL CDBG, CDBG PI, and CDBG Previous Years Funds =  $2,788,844 
($2,008,152 + $50,000 PI + $730,692 previous years funds) 
 

 

HOME  
 

 

    
Down Payment Assistance 
Funds provided to homebuyers for down payment and closing costs for purchase of a 
single-family home located within the Lansing city limits.  Up to $40,000 will be 
available as a 0% interest second mortgage for homebuyers with income at or below 
80% of median income.  Assistance not limited to first-time homebuyers. May include 
staff time and/or homeownership counseling fees associated with this activity.   
 
 
Proposed funding amount: $100,000  
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New Construction/HOME Rehab/Development Program 
Includes funds for loans and grants for housing construction and rehabilitation 
with non-profit and for-profit developers, including CHDOs. 
 
HOME funds allocated for housing developed in partnership with the city, 
including Supportive Housing Program (SHP) and Acquisition, Development 
and Resale (ADR) activities. Projects may include new construction and 
rehabilitation activities with non-profit and for-profit developers, including 
CHDOs.  Funds may be used for staff time associated with these activities.   
 
Proposed funding amount: $920,527  
 , 

 
   

CHDO Set-aside (15% minimum required) 
Reserved for housing developed, sponsored or owned by CHDOs in 
partnership with the City.  

 

 
Proposed funding amount: $ 106,073  
 
Community Housing Development Organization (CHDO) Operating (limited to 5%) 
Funds reserved at option of the City to provide operating funds to CHDO’s utilizing the City’s 
HOME funds to produce affordable housing in the community. 
 
Proposed funding amount: $35,358 
 
HOME General Administration (limited to 10%) 
Includes staff and general administration costs to deliver the HOME 
program. 
 
Proposed funding amount: $70,715 

 

  
TOTAL HOME, Program Income, and HOME previous years available funds: $1,232,673 
($707,152 + $120,000 + $405,521)               

 
EMERGENCY SOLUTIONS GRANT (ESG)  

 
Street Outreach 
 
Street Outreach activities.  

 
Proposed funding amount: $ 5,028 
 
Homeless Prevention 
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Homeless Prevention activities.  
                                       
Proposed funding amount:  $51,158 
 

 

 
Administrative Activities (limited to 7.5%) 
 
Funds provided to offset the cost of administering emergency solutions 
program. 
 
Proposed funding amount: $ 11,918 

  

 
Homeless Management Information System (HMIS) 
 
Funds will be provided for HMIS and comparable 
database costs. 

 

                                       
Proposed funding amount:  $ 5,028 
 

 

                                      

 

Shelter Operation 
 
Funds provided to shelter providers to cover cost of maintenance, 
operations, insurance, utilities and furnishings in shelter facilities.  

 

  
 

Proposed funding amount: $ 97,127  
 

  
 
TOTAL ESG: $170,259 

 

  
  

 
SUMMARY 

Forty –Fifth Year Community Development Resources 
 

 

Program Annual Action Plan 

CDBG Entitlement Grant:  $2,008,152 

CDBG Program Income (est.) $50,000 

CDBG Previous Years Annual 
Funding 

$730,692 

HOME Program Funds  $707,152 

HOME Previous Years Annual 
Funding 

$405,521 

HOME Program Income (est.) $120,000 

ESG Program Funds:                 $170,259 
 

TOTAL               $4,191,776 
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Administrative, management and operation costs for the above programs include the 
administration, management and operations of the eligible activities, as well as other federal 
and state community development programs in which the city is now or may be 
participating.   

 



 

 

BY THE COMMITTEE OF THE WHOLE 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, in consideration of the purchase of the City’s Townsend parking ramp, the 
State of Michigan paid the City $17,980,870; and 
 
WHEREAS, $12,027,825 of the sale proceeds were used to pay off outstanding 
Townsend Ramp debt; and 
 
WHEREAS, $900,000 was receipted in the Parking fund for past State parking 
arrearages; and 
 
WHEREAS, the City has a number of capital and technology needs worthy of additional 
investment; 
 
NOW, THEREFORE, BE IT RESOLVED that the following amounts from the excess ramp 
proceeds be appropriated in the City’s Capital Improvement Projects and Fleet funds with 
the remaining $2,171,045 to remain unappropriated: 
 
Capital Projects Fund 
Fire Department Self Contained Breathing Apparatuses $112,000 
South Washington Office Complex Renovations for Fire Department 100,000 
Citywide Public Safety Camera Replacements 250,000 
City Website Replacement 100,000 
Citywide Paperless Initiative 500,000 
Customer Relationship Management Software 80,000 
City Survey Software 100,000 
Interactive Voice Response System 330,000 
Digital Signage for City Announcements for employees without computer 30,000 
Human Resources Applicant Tracking Software 50,000 
Real-time Crime Center Software 300,000 
 $1,952,000 
 
Fleet Fund 
Ambulances (2) $460,000 
Fire Engine 470,000 
 $930,000 
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