AGENDA

Committee of the Whole
Monday, August 13, 2018 5:30 p.m
City Council Chambers, City Hall 10*" Floor

Council Member Wood, Chairperson
Council Member Washington, Vice Chairperson

1.

2.

o

Call to Order
Roll Call

Minutes
e August 6, 2018

Public Comment on Agenda Items (Up to 3 Minutes)
Presentations:

e Eaton County-Delta Township Annexation Information on the November Ballot
¢ Internal Auditor Presentation on Audit Findings for:

e Common Ground

o City Market

Discussion/Action:
A.) DISCUSSION - Council Rule Amendments
Other
e Draft Budget Priorities for FY2019/2020 _Adoption due by Sept. 24, 2018

e Council Members Reports on Boards/Commissions

Adjourn

The City of Lansing’s Mission Is to ensure quality of life by:
I.  Promoting a vibrant, safe, healthy and inclusive community that provides opportunity for personal and economic growth for
residents, businesses and visitors
Il.  Securing short and long term financial stability through prudent management of city resources.
IIl.  Providing reliable, efficient and quality services that are responsive to the needs of residents and businesses.
IV. Adopting sustainable practices that protect and enhance our cultural, natural and historical resources.
V. Facilitating regional collaboration and connecting communities
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MINUTES

Committee of the Whole
Monday, August 6, 2018 @ 5:30 p.m.
City Council Chambers, City Hall 10" Floor

CALL TO ORDER
Council President Wood called the meeting to order at 5:30 p.m.

PRESENT

Councilmember Kathie Dunbar
Councilmember Jeremy A. Garza
Councilmember Adam Hussain- excused
Council Member Brian T. Jackson
Councilmember Peter Spadafore- left at 6:12 p.m.
Councilmember Patricia Spitzley
Councilmember Jody Washington- excused
Councilmember Carol Wood

OTHERS PRESENT

Sherrie Boak, Council Staff

Eric Brewer, Council Internal Auditor

Jim Smiertka, City Attorney

Chelsey Coffey, Mayor’s Office

Martell Armstrong, Lansing Housing Commission
Lisa Hagen, Assistant City Attorney

Heather Sumner, Assistant Deputy City Attorney
Elaine Womboldt

Kathy Miles

Sarah Lehr, LSJ

Minutes
MOTION BY COUNCIL MEMBER SPITZLEY TO APPROVE THE MINUTES FROM JULY 23,
2018 AS PRESENTED. MOTION CARRIED 6-0.

Public Comment on Agenda ltems
Ms Womboldt questioned what appeared to her as no vetting of the two reappointments, and
then spoke in opposition to the reappointments of Mr. Quick.

Council Member Spitzley stepped away from the meeting at 5:37 p.m.
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Ms. Womboldt spoke in support of the Council resolution of No Confidence for the LHC
Commission.

Council Member Spitzley returned to the meeting at 5:38 p.m.

PRESENTATIONS

Lansing Housing Commission Financial Reports — 2016 and 2017

Mr. Armstrong briefly outlined the Lansing Housing Commission which is under the Michigan
Housing Facilities Act, and who owns and provided subsidy and operation support for housing
in the Lansing area. They receive funds from HUD via a contract, which allows the LHC to
provide funding and assistance to the residents. The LHC Commission has 5 year terms and
are appointed by the Mayor. Currently the LHC has 833 units and 4 properties in the City that
provide subsidized housing to renters where vouchers provide payments. In 2016 the LHC
entered into a contract with the City after that recent HUD scoring. Since then the
Commission has self-assessed the deficiencies and addressed them. They utilize a public
housing assessment system, and the scoring system is managed by HUD. Council Member
Spitzley asked how long the recovery agreement is, and Mr. Armstrong admitted it will be until
HUD lets LHC out, adding they have made improvements to the recommendations. They
have seen their score increase in the financial area and during this time increased reserves,
and decreased the audit findings. Regarding the assessment scoring system, they have
maintained that.

Mr. Martell then outlined the percentages for this financials:
83% HUD

9% Revenues

8% from Investments

56% Housing Assistance

16% Expenses from Administrative Expenses

5% Utilities

13% Maintenance

7% Depreciation

3% Tenant Services

The $2,281,993 represents an $187,747 increase in net position from the previous year. It
was noted that in the FY 2017 Audit the net position increase was subsequent to a decrease
in liability. Mr. Martell concluded stated that going forward their goal is to remodel the aging
housing stock.

Council Member Spitzley inquired into page 6 under Statement of Activities why in 2016 it was
$2,411,451 vs the $189,747 in 2017. Mr. Armstrong could not explain the difference and
would have to consult with the auditor. Mr. Brewer attempted to explain that the reduction in
liabilities for the long term would affect the equity.

Mr. Armstrong went on with his presentation speaking to the properties the LHC has. Council
President Wood asked for a list of how many site on property owned by the City, and Mr.
Armstrong stated he would have to check on the exact amount.

Council Member Jackson asked what information Mr. Armstrong had on the City vs. Federal
duplicate inspections and the cost incurred. Mr. Armstrong admitted he has been in contact
and discussions with Brian McGrain and if the costs are what was quoted it will impact the
financial position and impact the endeavors for remodeling. It will also affect the net positions
and ability to pay down the long term liability. At this point, Mr. Armstrong stated he was not
sure what Mr. McGrain will charge for inspections, and if it is 100% it would affect them.
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Council Member Jackson asked for the standards on Federal inspections vs. City inspections.
Mr. Armstrong did not have that but did confirm he spoke to HUD and they would take on the
standards of the City. So they would not pay for the HUD inspections and they would mimic
the City inspections. HUD inspections are random and the City is 100% of the property. He
suggested that they could mimic City inspection with the Pre-HUD required inspections.

Council Member Spadafore inquired into the potential of duplication of inspection fess with
City inspections and Pre-HUD Inspections. Mr. Armstrong assured him there is a duplication
in the inspection process, and his concern is with the fees rendered with the City process. He
admitted the fees for the Pre-HUD inspections are cheaper than the City quote at $300 per
unit. Mr. Armstrong also clarified that the City inspects all units, HUD is random and they do
100% of the housing with their Pre-HUD inspections. Council Member Spadafore asked if
when the City did their inspections if they could inspect for some of the things HUD wants
since the City wants more oversight and will be could work with HUD closely to be up to City
standards. Mr. Armstrong could not confirm the option but stated it could be possible. Council
President Wood asked for detail on what a “pre-inspection” entailed. Mr. Armstrong it is a
process the LHC utilizes to make sure they are ready for the HUD inspection. Minus the
specifics from the City code, LHC does an annual total unit inspection from top to bottom, to
follow the universal HUD standards. Regarding the inspection reports on the units that were in
disrepair, Council President Wood asked who was doing the pre-inspections on those in order
to confirm they were meeting the needs. Council Member Spitzley asked if pre-inspections
are required by HUD. Mr. Armstrong stated they do not, but the LHC does them anyways and
the pre-inspections follow procurement guidelines. Council President Wood asked if the
inspections that were provided to Council Members were also supplied to him, and confirmed
and was in discussion with Mr. McGrain on how Code found some things and his pre-
inspections found something else.

Council Member Dunbar asked if the inspections fees come from the 13% Maintenance listed
earlier. Mr. Armstrong said normally it would, but a City inspection would come from
somewhere else. Council Member Dunbar then asked if the percentage for the housing
subsidy was set, at which Mr. Armstrong answered that they receive a certain amount from
HUD and they expect it to be all spent. It is based on occupancy levels, units leased, and the
target is to spend 100%. The determination is also half performance based and right now they
are surpassing the expectations. Council Member Dunbar asked how that formula works and
if HUD is presented with a budget request. Mr. Armstrong said HUD compiles what is spent in
the previous calendar year and their formula is based on that. Maintenance comes from other
funds and cannot be combined with other funds. Council Member Dunbar then stated that her
understanding from the documents is that 56% is housing assistance voucher, 16% for
administration, 5% for utilities and that percentage will change depending on what they are
given. Mr. Armstrong stated that the presentation today is intended to address overall
spending so all revenues and expenditures are in one pot. Council Member Dunbar then
asked how the LHC can increase the other portions for the operating budget to get more
funds. Mr. Armstrong answered that it would help to increase occupancy.

Council Member Garza recapped back to the $9 million stated in the presentation from HUYD
and if it is not spent then where is the 10% from. Mr. Armstrong stated it would come out of
the $9 million. There is an interest bearing bank account and they report monthly to HUD so
they know where those funds are. There are rules in place so they gave to request funds from
HUD. Currently there is a spending reserve and anything left they will have to return and HUD
will hold it in reserve.

Council Member Spitzley asked for a schedule on the units under rehabilitation, and Mr.
Armstrong stated they are on a 5 year plan and an annual plan. They identify the rehab and
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work it into the annual plan. Council Member Spitzley then in turn asked for the annual
maintenance budget.

Council Member Jackson asked about the formula and performance based scoring, and where
the increased scoring came from. Mr. Armstrong stated that those are used vs. the Section 8
subsidizes. The increase was from the Public Housing Assessment System which is based on
the physical property at 40 points, financials at 25 points and capital funds at 10 points. The
management assets are broken down to rent collections, the ratio of invoices and rental
collection. The financial portion is on how management is spending the funds. Council
Member Jackson asked how the programs to help tenants is funded. Mr. Armstrong admitted
that a lot of those programs are unfunded and not mandated. He added that they do have a
family self-efficiency program on Section 8 properties where people are given incentives for
earned income. If their earned income increases, then they get have a 5 year contract for the
difference into an escrow account. The LHC writes grants for Federal funding to manage this
program.

Council President Wood asked how many clients were in the program and how many received
funds after the 5 years of the program was complete for them. Mr. Armstrong stated there
were 25-30 and actively attempting to increase that number. The program has been in effect
since the mid 1990’s, but he would have to report back on the number who received the funds
at 5 years.

Council President Wood asked when LHC stopped letting the City do their inspections. Mr.
Armstrong’s response was that the LHC never stopped; there was a City inspection that was
unanswered in 2016 and that was the last one done. Prior to that incident he was not aware
there was an inspection unanswered, nor in his tenor. Council President Wood asked Mr.
Armstrong to put together material on how much over the last 5 years was paid for City
inspections. She then asked if the programming by the Parks and Recreation along with the
LPD, in the housing complexes is being paid by the City, and Mr. Armstrong confirmed with
referenced to Hildebrandt and Mt Vernon.

Council Member Spitzley referred back to the interest bearing program and asked if he was
working with the City Financial Empowerment, at which Mr. Armstrong confirmed they do refer
people to the empowerment program

Council Member Spitzley asked if the City Code Enforcement had been to the LHC site over
the last quarter, and Mr. Armstrong confirmed and added they are at 100% inspections and
have an ownnis in fixing the items and doing the repairs.

Council Member Dunbar inquired into what the percentages he stated earlier was allocated
from. Mr. Armstrong stated he could provide the actual numbers, the breakdown of the
percentages and the funding it comes from. Council President Wood asked if there was a
page in the audit that he could direct the Committee to now that had that. Mr. Armstrong said
the audit spoke to the net position. Council Member Dunbar asked what the LHC net is for
tenant services. Mr. Armstrong stated he could provide that to the Committee once he
confirmed the information. Council Member Dunbar asked if the funds for the Residential
Council were included in the tenant services, so if they do activities is it up to management to
do an allocation to the asset management, and if they don’t use it do they lose the funds. Mr.
Armstrong stated that it is resident services vs. a specific resident service, meaning the
funding for the Resident Council. Council President Wood referenced the 2017 report, page
11, and asked if those were the figures based on the percentages. Mr. Armstrong could not
confirm but would check it against the 2017 budget. Council Member Dunbar inquired into the
distribution of the funds, and Mr. Armstrong stated that to be receive the stipend it needs to be

Page 4 of 7



recognized as a Resident Council, and in the absence of a Resident Council, it is under
management to disburse those funds.

Council Member Garza asked how many units HUD’s random inspections were on and if he
leads them or accompanies them. He also inquired into who does the maintenance on the
properties. Mr. Armstrong confirmed that the random selection is under a formula to
determine, and he accompanies them. The LHC does have a maintenance team who is
vetted and required to be licensed for any work where a State license is required. If they do
not have the appropriate license, they hire a contractor for the job to pull the permits.

Currently he is working on understanding the process in the past and why in some cases there
were no permits pulled.

Council Member Spitzley asked if there was asset management at each property and if so
who that would be. Mr. Armstrong confirmed there is an asset management and Director of
Asset Management at the properties. If there is an issue, the tenant completes a work order,
which then generates the task to the asset manager who then directs maintenance staff to
address it.

Council Member Garza stepped away from the meeting at 6:37 p.m.

Mr. Armstrong said they also perform weekly sites inspections and on the single family homes
they do housekeeping inspections based on the number of complaints and work orders.

Council President Wood referred Mr. Armstrong to page 11 of the 2017 Fiscal report and
asked what the $198,792 in “Other General Expenses” would have in it. Mr. Armstrong
guessed permits but stated he would follow up.

Council Member Garza returned to the meeting at 6:39 p.m.

Council President Wood asked Mr. Armstrong if he was aware of the inspection reports and
the statement at the bottom which stated that if the units became vacant they could not be
rented until the corrections had been made. Mr. Armstrong acknowledged it, that he was
currently in discussions with the Administration and with any current inspections they will
address all items. Regarding the older inspections and that statement on them about renting
out, he noted they plan to diligently address those and are in full alignment. Council President
Wood asked for an update on the units that stated if there were violations they cannot rent
until they were fixed. Mr. Armstrong stated he could provide that.

Council Member Dunbar asked why the utility expenses have increased.
Council Member Spitzley stepped away from the meeting at 6:45 p.m.

Mr. Armstrong noted that when their occupancy is up the utilities go up, and in turn so has the
maintenance cost.

Council Member Spitzley returned to the meeting at 6:46 p.m.

Council Member Dunbar asked what the process was on complaints. Mr. Armstrong outlined
the process of first a work order, which then “flags” staff to attend to it. If it is an emergency; a
and health and safety hazard, they will address immediately. He confirmed he also meets with
management on a weekly basis, and the LHC Board is seeing the list of complaints monthly.
Council Member Dunbar asked if when the list goes to the Board if it has a count on how many
are outstanding and how long they have been outstanding, and a plan to address them. Mr.
Armstrong confirmed they do. Council Member Dunbar asked if there is a maintenance
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budget and if it can be increased to get better candidates. Mr. Armstrong admitted they either
have to use or they lose their maintenance budget, but the wages have been defined by their
Union contract scale.

Council Member Garza inquire into who was in charge of pulling permits and if they were still
employed with the LHC. Mr. Armstrong confirmed it was their site managers and admitted
there has been some employee turn around and if there is negligence it is addressed.

Council President Wood asked Mr. Brewer if he reviewed the documents and had any
comments. Mr. Brewer referred the Committee to page 43 in the 2017 report for a breakdown.
He noted the programs would need more additional information.

Council Member Dunbar asked if the LHC Finance can attend a meeting, and Mr. Armstrong
offered to have the auditors, Plante and Moran, in for a discussion. Council Member Dunbar
requested a detail breakdown from whomever on which funds are fixed, which are used and
which LHC loses if not used. Mr. Armstrong stated he could get the information, but if they
want more in depth answers on the process, on the recommendations and conclusions he
could bring in Plante Moran. Council President Wood stated that before Plante Moran is
invited in the Committee needs what amount can be spent from the funds lists. Mr. Armstrong
agreed to provide that.

Council Member Spitzley asked for an update on what was being done to increase the quality
of lives for the residents, and also spoke in support of having Mr. Armstrong back in to a future
meeting.

Council President Wood stated at future COW meetings there will be a “task list” produced so
the presenter, the Administration and Law is aware of the things they are being asked to
respond to with a date certain. Information from this meeting will be compiled and sent onto
Mr. Armstrong.

Council Member Dunbar asked Mr. Armstrong to create a benchmark on what they have found
and what is completed.

Council President Wood asked Mr. Armstrong to provide a list of the revenues collected to
reflect what funds are not part of the HUD budget. Mr. Armstrong confirmed he can do a
report on other revenue.

DISCUSSION/ACTION

RESOLUTION — Reappointments of two (2) Individuals to Multiple Boards/Commissions
Cassandra Nelson — At Large; Historic District Commission Joseph Quick — At Large; Board
of Zoning Appeals

Council President Wood recited the resolution which noted the recommended individuals were
vetted through the Mayor’s office.

Council Member Dunbar stated to Ms. Coffey that she had received information that some
reappointments are not being asked to complete a hew application and some are. Ms. Coffey
she would check on that and get back with Committee.

Council President stated the Committee will again review the resolution for consideration at a
meeting in the future.
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OTHER
Place on File - Lansing Housing Commission 2016 Financial Report
Lansing Housing Commission 2017 Financial Report

MOTION BY COUNCIL MEMBER SPITZLEY TO PLACE THE FINANCIAL REPORTS FROM
2016 AND 2017 ON FILE. MOTION CARRIED 5-0.

ADJOURN

The meeting was adjourned 7:05 p.m.
Respectfully Submitted by,

Sherrie Boak, Recording Secretary
Lansing City Council

Approved by the Committee on
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Department of Economic
Development and Planning
Brian McGrain, Director

Planning & Zoning Office

316 N. Capitol Avenue, Suite D-1
Lansing, Michigan 48933

PH: 517.483.4066 — FAX: 517.483.6036
www. lansingmi.gov/planning

Andy Schor, Mayor

MEMORANDUM
TO: Mayor Andy Schor
Brian McGrain, Director of Economic Development and Planning
FROM: Susan Stachowiak, Zoning Administrator
DATE: August 3, 2018
RE: Annexation Proposal - Parcel 040-036-400-236-00, 11907 W. Jolly Hwy.; Parcel 040-

036-400-320-00, 5058 S W Waverly Rd; Parcel 040-036-400-310-00, 5050 S Waverly
Rd; Parcel 040-036-400-300-00, 5030 S Waverly Rd; Parcel 040-036-400-297-00, 4902
S Waverly Rd; Parcel 040-036-400-270-00, 4880 S Waverly Rd; Parcel 040-036-400-
260-00, 4848 S Waverly Rd; Parcel 040-036-400-250-00, 4820 S Waverly Rd.

The above-referenced properties are zoned commercial under the Delta Township Zoning Ordinance.
Section 1246.03 of the Lansing Zoning Ordinance describes the procedures for zoning land annexed into
the City:

@ All territory which is annexed to the City shall be given an interim zoning by the
Planning Division with a district enumerated in Section 1246.01, which most closely
resembles the zoning which the territory maintained prior to annexation. Such interim
zoning shall only be in effect until the rezoning pursuant to subsection (b) hereof is
completed.

(b) The Planning Board shall, within 180 days after the territory is annexed, and pursuant to
the procedures described in Section 1240.04, review and recommend to Council the
appropriate zoning of the territory, with consideration being given to the existing land use
and the land use policies of the Comprehensive Plan. This section shall not preclude a
person from at any time seeking a boundary amendment pursuant to Section 1240.04.

Pursuant to paragraph (a) above, the interim zoning would be “F” Commercial as it is the zoning district
in the City that most closely matches the current Delta Township zoning classification of the subject
properties. The City of Lansing Master Plan designates this area for “Neighborhood Mixed-Use Center”
land use which means that, pursuant to paragraph (b) above, that staff recommendation for final zoning of
the subject properties would be either “F” Commercial or “E-2” Local Shopping District.

Industrial zoning would be required to accommodate a medical marijuana grow facility and either
industrial or wholesale zoning would be necessary to accommodate a medical marijuana processing,
transport or safety compliance facility. Industrial and wholesale zoning would not be appropriate for the
property given the established zoning and land use patterns in the area. The overwhelming majority of
the land surrounding the subject properties is currently zoned and being used for residential purposes.

If you have any questions, please do not hesitate to contact me at 517-483-4085.

“Equal Opportunity Employer”
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DESCRIPTION DIAGRAM

A PART OF THE SOUTHEAST 1/4 OF
SECTION 36, T.4N, R.3W, DELTA
TOWNSHIP, EATON COUNTY, MICHIGAN.

PREPARED FOR:
Craig DeVoogd

DESCRIPTION

A parcel of land situated in the State of Michigan, County of Eaton, Township of Delta
(Township 4 North, Range 3 West), Section 36, residing entirely within the Southeast
one—quarter of said Section 36, further described as follows:

Beginning at the Southeast corner of Section 36, said point being a steel bar and cap
#25837 as recorded in liber 1989, page 165 of corners, Eaton County records;

Thence North 89°41°32" West, 580.80 feet along the south line of Section 36 (said line
being a straight line between the said Southeast corner and a steel bar and cap #47942
at the South 1/4 Corner of Section 36 as recorded in liber 2546, page 1102 of corners,
Eaton County records);

Thence North 00°06’38" East, 825.00 feet parallel with the east line of said Section 36
(said east line being a straight line between the said Southeast corner of Section 36 and
a steel bar and cap #47942 at the East 1/4 Corner of Section 36, as recorded in liber
2546, page 1117 of corners, Eaton County records);

Thence South 89°41'32"” East, 580.80 feet parallel with the said south line of Section 36,
to the east line of said Section 36;

Thence South 00°06°38" West, 825.00 feet along said east line to the point of beginning.

This description contains 479157.16 square feet, 10.9999 acres, more or less.

OWNER INFORMATION

PID: 040-036-400-250-00
4820 S WAVERLY RD

LIBER 1985, PAGE 662
MATHION INC

PID: 040-036-400~-310-00
SURJIT LLC

5050 S WAVERLY RD

LIBER 2029, PAGE 360

®

PID: 040-036—400-260-00 PID: 040-036-400-320-00

© ©® © © 0

SINGH, NIRMAL / KAUR, GURDEEP
4848 S WAVERLY RD
LIBER 2144, PAGE 515

D

PID: 040-036-400~270-00
DEVOOGD, CRAIG

4880 S WAVERLY RD

LIBER 2540, PAGE 450

PID: 040-036-400-297-00
DISCOVER GROUP LLC

4902 S WAVERLY RD

IIBER 2384, PAGE 1183

®

PID: 040-036-400-300-00
SURJIT LLC

5030 S WAVERLY RD

LIBER 2461, PAGE 841

JOLLY ROAD INVESEMENTS LLC
5058 S WAVERLY RD
LIBER 1934, PAGE 1009

PID: 040-036-400-236-00
MURRAY, DANIEL / SARAH
11907 JOLLY HwY

LIBER 2509, PAGE 26

PID: 040-036-400-220-00
MCCOMB, TOM & VANANTWERP, JASON
V/L W JOLLY HwY

LIBER 1909, PAGE 0459

GILBERT
MARSHALL
BARISH

PROFESSIONAL
SURVEYOR

GEODETIC DESIGNS INCORFORATED

2300 N. GRAND RIVER AVE.
LANSING, MI 48906
PHONE: (51 7) 908-0008

FAX: (51 7) 908-0009
www.geodeticdesigns.com
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Boak, Sherrie

From: Eric Brewer

Sent: Thursday, August 2, 2018 9:24 AM

To: Wood, Carol; Washington, Jody; Spitzley, Patricia; Dunbar, Kathie; Hussain, Adam;
Jackson, Brian T,; Garza, Jeremny; Spadafore, Peter

Cc: Boak, Sherrie

Subject: Common Ground Music Festival — Overview

Attachments: Final_Common_Ground_Music_Festival_Overview_8-2-2018.pdf

Follow Up Flag: Follow up

Flag Status: Flagged

Dear Council Members,

The attached report was compiled to provide more context about Common Ground Music Festival.
Purpose and Scope of Review

The purpose and scope of this review is to provide an overview of the entities and their relationship role with
the coordination and production of the Common Ground Music Festival. Additionally it is to provide a top-level
detail about the types of revenue and expenses for Common Ground Music Festival for past years.

Executive Summary Highlights

The primary entity of Center Park Productions is managed by LEPFA was created in 2000. It was established to
contract with MI Entertainment Group to produce Common Ground Music Festival, which has had positive and
negative aspects noted in the review. The event’s financial performance has had a positive trend in ticket sales
and community support. The event has also had a negative trend in event production cost and artist fees.
Consequently, Center Park Productions has been in the red for the years reviewed and currently has the
cumulative negative Net assets or fund balances at the end of year of $1,092,535.00 reported as of the 2016 -
930 tax form. See Findings and/or Noted Discrepancies section for more detail.

LEPFA provided 2017 event numbers for revenues of $1,870,000 and expenses of $1,950,336 with a net result
of being ($80,336) based on the information provided. See Top Level Revenue/Expense... - LEPFA Response 7-
20-2018” for more detail.

It is important to note that Center Park Productions is operating at a loss after Contributions, Gifts, and Grants
from the community and the sponsorship from the City of Lansing. The economic impact should be considered
when analyzing the event’s overall success and/or failures which is not covered in this review.

Let me know if you have any questions.
Sincerely,

Eric



CITY OF LANSING

INTERNAL AUDITOR
124 W MICHIGAN AVE FL 10
LANSING M| 48933-1605
(517) 4834159
Fax (517) 483-7630

Disclaimer

This document is work product produced by the Internal Auditor and in no way implies any explicit or
implicit meaning on behalf of either the Administration or City Council. In addition, items addressed in
this review are believed to be obtained from reliable sources by the Internal Auditor and all information
contained in this review is provided “as is” with no guarantee of completeness, accuracy, timeliness or
of the results obtained from the use of this information without warranty of any kind, express or
implied.

Support Review

Review Date: August 2, 2018
Subject: Common Ground Music Festival - Overview

Executive Summary

The primary enlity of Center Park Productions is managed by LEPFA was created in 2000. It was
established to contract with Ml Entedainment Group to produce Common Ground Music Festival,
which has had positive and negative aspects noted in the review. The event’s financial performance
has had a posilive trend in licket sales and community support. The event has also had a negative
trend in event production cost and artist fees. Consequently, Center Park Productions has been in the
red for the years reviewed and currently has the cumulative negative Net assets or fund balances at
the end of year of $1,092,535.00 reported as of the 2016 - 990 tax form. See Findings and/or Noted
Discrepancies section for more detail.

LEPFA provided 2017 eveni numbers for revenues of $1,870,000 and expenses of $1,950,336 with a
net result of being ($80,336) based on the information provided. See Top Level
Revenue/Expense... - LEPFA Response 7-20-2018" for more detail.

It is important to note that Center Park Productions is operating at a loss after Contributions,
Gifts, and Grants from the community and the sponsorship from the City of Lansing. The
economic impact should be considered when analyzing the event's overall success and/or
failures which is not covered in this review.
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Purpose and Scope of Review

The purpose and scope of this review is to provide an overview of the entities and their relationship
role with the coordination and production of the Common Ground Music Festival. Additionally it is to
provide a top-level detail about the types of revenue and expenses for Common Ground Music
Festival for past years.

Background of Common Ground and/or Other Related Information

Entity - Center Park Productions - http://www.commongroundfest.com/information/about-us/

Relationship — Set up by LEPFA and has some LEPFA employees on Board — Contracts with
Mi Entertainment Group (MEG) to produce and promote Common Ground Event.

Per their website, “The Common Ground Music Festival is a not for profit S01 ¢3 corporation, Center
Park Productions. Center Park Productions was established in 2000 by the Lansing Entertainment &
Public Facilities Authority (LEPFA) in 2 parnership with the conceptual creator of the festival,
MiEntertainment Group (MEG).” See appendices “Org Purpose — Background — LEPFA
Response 7-20-2018" and “Review of Structure — LEPFA Response 7-20-2018" for more detail.

Center Park Productions directly contracts with MiEntertainment Group (MEG) to put on Common
Ground Music Festival. Per LEPFA, “The agreement is for no more than 10% of the arlist fee budget.
It also includes incentives (bonus) if the festival revenues exceed expenses and a reduction in the fee
if the festival revenues are less than expenses.” See appendices “Understanding of overall Ml
Entertainment Group Fee — LEPFA Response 7-20-2018" for more detail.

In addition, Center Park Productions organization structure allows for contributions, gifts, and grants
and other types of revenue to be received. See appendices “List of sponsors, Not Value — LEPFA
Response 7-20-2018" for more detail.

Center Park Productions is required to file an annual Form 990 - Return of Organization Exempt from
Income Tax with the Internal Revenue Service. These Form 990 filing, as most Form 990 is public
information that can be located with little effort on different websites, such as the one listed below,

Center Park Preductions - Form 990 - Year 2016
hfip://980s foundationcenter.org/990 pdf archive/383/3835244350/383524450 201612 990.pdf

Center Park Productions - Form 990 — Year 2015
http://990s.foundationcenter.org/990 pdf archive/383/383524450/383524450 201512 990.pdf

Center Park Productions - Form 990 — Year 2014
http:/7990s.foundationcenter.orq/990 pdf archive/383/383524450/383524450 201412 990.pdf
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Entity - Lansing Entertainment & Public Facilities Authority (LEPFA) - https:liwww_lepfa.comi

Relationship - Contracts with City of Lansing for Management Services for City Owned
Properties of Lansing Center, Cooley Law School Stadium, Lansing City Market, and the
Groesbeck golf course. Some of LEPFA employees are on the board of Center Park
Productions.

Some of LEPFA’s current employees serve on Center Park Productions Board that can be located on
the Form 980 filing. This information was confimed in LEPFA response. See appendices “Center
Park Productions Board Members — LEPFA Response 7-20-2018" for more detail.

In addition, LEPFA staff helps in the process of coordination and reconciliation with Mi Entertainment
Group regarding revenue and expenses incurred for the Common Ground Music Feslival LEPFA
staff also provides backup documentation for payment of funds in conneclion the City of Lansing
sponsorship of the event that is contained on past City of Lansing Budget Line flems for “COMMON
GROUND SUPPORT" with Account Code of 101.834101.960014.0000. See appendices
“Statement on Recon process with Ml Entertainment Group - LEPFA Response 7-20-2018" for
more detail.

Source Center Park Productions - IRS Form 990 Filed - Tax Year 2016

Reportable Reportable
Compensation from Compensation from
Name e | o Ejm psgpm gl I d“:d Organtzations | eiated Entity - Current Role
MISC) (W-2/1099 MISC)
Scott Keith President 50 £162,232 LEPFA - President & CEO
lennifer
Mcfatridge | Treasurer | 50 572,311 LEPFA - VP of Finance
Heidi Brown | Secretary | 50 | 575,683 LEPFA - VP of Administration/HR
Paul Ntcka | Director 50 ' §73,064 LEPFA - VP of Food and Beverage
by Downtown Landing, Inc, - Executhve
Biladeau Director 50 50 Director

‘Entity - Mi Entertainment Group - https:/www.mientertainmentgroup.com/

Relationship — Contracts with Center Park Productions to produce and promote the Common
Ground Event.

Per their website www.mie i *MIEntertainment Group is @ Michigan

based concert promoter with 40+ years of combined experience In the live events industry. Founded
by Chris, Jenna and Kevin Meyer, MiEntertainment Group is a leading boutique production company
that produces and promotes events year round throughout North America,”

MiEntertainment Group is contracted by Center Park Productions to facilitate and produce the
Common Ground Music Festival. This organization coordinates activities to include obtaining the
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artist, selling tickets, and all other related activities. MI Entertainment Group contract was
requested,but not provided. Per LEPFA response, “Mi Entertainment Group contract not available
due to proprietary information and confidentiality agreement.” See appendices “M| Entertainment
Group Contract — LEPFA Response 7-20-2018" for more detail.

Entity - City of Lansing - https://www.lansingmi.qov/

Relationship — Contracts with LEPFA for management of some of the City of Lansing
Properties. Common Ground Event held on Adado Riverfront Park owned by the City and
operated by the Parks and Recreation Department. Receives parking revenue, such as North
Grand Ramp, from Common Ground event based on activities from City owned facilities that
are operated by the Economic Development and Planning Department. In addition, provides
Common Ground sponsorship to Common Ground event to Center Parks Productions.

The City of Lansing has a direct relationship with LEPFA by contracting for management services for
the Lansing Center, Cooley Law School Stadium, Lansing City Market, and the Groesbeck Golf
Course. In addition, the City of Lansing support for LEPFA can be found within the City of Lansing
Budget Line items for "OP TRF LEPFA FUND" with Account Code of 101.966000.991570.0000 and
"OP TFR LEPFA FUND" with Account Code of 584.783851.991570.00000.

Common Ground Music Festival is held on an annual basis at the City owned Adado Riverfront Park.
This property is managed and operated by Parks and Recreation Department within the City of
Lansing. See appendices “Sponsorship City of Lansing — LEPFA Response 7-20-2018" for
more detail.

Methodology

(Step 1) Setup and Conduct Meeting with LEPFA staff about Common Ground expenses and
requested additional information as a result of meeting. See information requested, as a result of
meeting below.

s« Board Member list

o Org Purpose and Background

s Interaction with City of Lansing/ review of structure

a  Copy of sponsorship agreement with City of Lansing

¢« MI Entertainment Group contract-—general explanation of any info redacted

» List of sponsors, Not value

» Incidental partnerships with IT, COL, services that are not part of sponsorship

» Copyof 990

« Top Level Revenue/Expense (Artist Total, Operational Expense, F&B)

» Statement on Recon process for LEPFA-{ime frame of settlement

s Statement on Recon process with Ml Entertainment Group

e Understanding of overall M) Entertainment Group Fee
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(Step 2) Research and identify entities and their relationship within the context of Common Ground.
This includes information available by public means, such as entities websites and other related
public forums documents for additional context.

(Step 3) Analysis of information provided by LEPFA and other information identified from other
sources to provide overview and context for Common Ground material provided.

Findings and/or Noted Discrepancies

A meeting was held with LEPFA staff members concerning inquiry about Common Ground expenses
in May of 2018 at the Lansing Center.

LEPFA staff provided an overview of the general method of how they track and keep track of financial
information for Center Park Productions. This was in the form of an Excel Workbook that contained
multiple years of financial information and is used in the reconciliation process between Center Park
Productions and Mi Entertainment Group concerning revenues and expenses for the Common
Ground Music Festival.

This workbook is also used in support of preparing the Form 990 filed by Center Park Productions
and the reconciliation with the City of Lansing for the additional support for Common Ground Music
Festival found in the City of Lansing Budget document. The reconciliation process between Center
Park Productions and Mi Entertainment Group takes time to complete well after the Common Ground
Music Festival has been completed. LEPFA staff were in the process of finalizing the information for
the CY 2017 event when the meeting was held in May of 2018.

The tracking workbook contained more detailed itemized information about revenues and expenses
then expressed in the Form 990. This was expected because the Form 990 would have a rollup of
items that were itemized in more detail within the workbook. In addition, it is important to note the
Form 990 is for tax purposes and may not be reflected of the numbers represented by the accounting
method used, such as accrual accounting method. Consequently, the Form 990 will provide a basis
for how Center Park Productions or Common Ground Event is performing.

Additional information was requested as a result of the meeting and received on 7-20-2018 to provide
better context and understanding of some of the material covered.
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Financial Performance

In review of the Form 990 for Center Park Productions, the revenues and expenses were reported as:

Source Center Park Productions - IRS Form 980 Filed

|

Tax Year - Revenues 2014 2015 2016
Contributions, Gifts, Grants S 300,670.00 S 420,654.00 $  533,974.00
Gross Ticket Sales S 927,675.00 S 915,177.00 $ 1,141,026.00
Net income or (loss) from sates of inventory S 159,669.00 S 153,250.00 S 233,182.00
Miscellanecus Revenue - Labor Reimbursement S 130,000.00 S 132,500.00 s 138,550.00
Miscellaneous Revenue - Miscellaneous 5 24,137.00 S 24,591.00 S 63,153.00
Miscellaneous Revenue -Novelties S 23,832.00 S 19,051.00 S 12,328.00
Miscellaneous Revenue - All other Revenue S 740.00 S 435,00 S 783.00

Total Revenue

$ 1,566,723.00

$ 1,665,658.00

$ 2,122,996.00

Tax Year - Expenses 2014 2015 2016
Legal S 1,750.00 $ - S 3,598.00
Accounting S 1,800.00 S 1,900.00 S 3,500.00
Other $  127,461.00 $ 135,903.00 $  125,743.00
Advertising and promotion S 58,109.00 S 57,810.00 5 56,652.00
Office expenses S 1,218.00 S 1,487.00 S 6,976.00
Occupancy S 91,051.00 S 64,983.00 S 28,361.00
Travel S 1,647.00 S 966.00 S 263.00
Insurance S 6,559.00 S 3,910.00 S 3,894.00
ARTIST FEES S 926,999.00 S 1,025,438.00 S 1,862,859.00
EVENT PRODUCTION S 470,821.00 S 531,829.00 S 543,660.00
VOLUNTEER EXPENSES S 14,450,00 S 6,414.00 S 6,325.00
MISCELLANECUS S 6,825.00 S 6,371.00 S 5,400.00
All other expenses 5 2,032.00 $ 12,309.00 S 9,343.00
Total Functional Expenses $ 1,710,722.00 $ 1,849,320.00 $ 2,656,574.00
Revenue Less Expenses S {143,999.00) $ {183,662.00) 5 (533,578.00)
Total assets S 2D8,574.00 S 43,120.00 S 113,771.00
Total tiahbilities S 583,870.00 S 602,077.00 $ 1,206,306.00

S

Net assets or fund balances

$ (375,296.00)

(558,957.00})

$(1,092,535.00)
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City of Lansing — Common Ground Music Festival Sponsorship

The City of Lansing allocated funds for the Common Ground Music Festival sponsorship reflected in
adopted budgel amount listed below.

Fiscal Year 20142015 | 2015-2016 | 2017-2018 | 2018-2019
“Common Ground Support - Clty of Lansing___ | $ 130,000.00 | § 130,000.00 | § 130,000.00 | 5 140,000.00

These amounis are reflected in the Miscallaneous Revenue - Labor Reimbursement within the Form
990 for Center Park Productions.

| Source Center Park Productions - IRS Farm 990 Filed

Tax Year - Rewvenes

2014

2015

2016

Mhtrﬂ_lanms Revenue - Labar Ralmbursament

$130,000.00

£132,500 00

$138,550.00 |

The amounts reported in the Miscellaneous Revenue - Labor Reimbursement were traced to the
following payment information located within the IFAS or Financial system used by the City of Lansing

for the corresponding event year.

 PostDate  Check No. | Description Kiny Object | Debit Event Year
12/22/2004 | 611711 | COMMON GROUND SPONSORSHIP 2014 | 1014101 | 960014 | § 55,000.00 2014
12/72/2014 . 611711 | COMMON GROUND SPONSORSHIP 2014 | 1014101 | 960014 5 75,000.00 7014

$ 130,000.00
Post Date | Check No. | Description Key Object | Debit | Event Year
12/16/2015 | 622442 | CG GOLF CARTS 7/7-7/12/15 1014101 | 960014 | § 750000 | 2015
10/5/2015 | 619976 | COMMON GROUND SPONSORSHIP 1014101 | 960014 | § 50,000.00 2015
10/5/2015 | 619976 | COMMON GROUND SPONSORSHIP 1014101 | 960014 | § 7000000 | 2015 |
3/12/2018 | 645561 | COMMON GROUND SPNSHP JUL 2015 1014101 | 960014 | §  5,000.00 2015

$ 132,500.00
| PostDate | Check No. | Description |Key | Object | Debit Event Year
10/31/2016 | 631754 | COMMON GROUND GOLF CART RENTAL | 1014101 | 560014 | §  7.550.00 1016
10/31/2016 §31754 | COMMON GROUND SPONSORSHIP 2016 | 1014101 | 960014 | 5 46,000.00 016
| 10/31/2016 | 631754 | COMMON GROUND SPONSORSHIP 2016 | 1014101 | 960014 | §  75,000.00 2016 |
&6/7/1018 BATSGR | 2016 PS MISC SUPPORT 1014101 | 960014 | & 4,000.00 2016
3/12/2018 645561 [EDMMDN GROUND SPRSHP 2016 1014101 | 960014 | 5 600000 | 2016 |

$ 138,550.00

Additional 1o the amounts expressed above, there are other incidental agreements in regards to the
City of Lansing providing support services in connection with the Common Ground Music Festival
Event, See appendices “Incidental partnerships... - LEFPA Response 7-20-2018" for more

detail.
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Based on the filings from the IRS Form 990 the foliowing can be implied based on the budgeted
amount for Common Ground Music Festival sponsorship support provided by the City of Lansing.

City of Lansing Support to Center Park Production Form 990

Tax Year 2014 2015 2016
% Common Ground Support to Total Revenues B.30% 7.80% 6.12%
% Common Ground Support to Total Expenses 760% | 7.03% | 4.89%

Gross Ticket Sales — Positive Trend

In the review of the information contained in the Form 290 from 2014-2016, Gross Ticke! Sales have
increased over the time period, This is a positive trend and shows demand for these types of
events do exist within and outside the community.

Contributions, Gifts, Grants — Posifive Trend

In the review of the information contained in the Form 290 from 2014-2016 Contributions, Gifts, and
Grants have also increased during the same lime period. it Is Important to note that the increase
was not due to the increase City of Lansing's sponsorship support, which remained at
$130,000 for each calendar year and reflected in a different line on the Form 990 of
Miscellaneous Revenue - Labor Reimbursement.

Eveni Production Expenses - Negative Trend

In the review of the Information contained in the Form 980 from 2014-2016, evenl production
expenses have increased during the same time period, It is important to note Event production is
‘where the contracted payments for Mi Entertainment Group would be contained.

Artist Fees — Negative Trend

In the reviaw of the Information contained in the Form 990 from 2014-2016, Anlist fees have increased
during the same time pericd. This is by far the largest expense for the production of Common
Ground. It Is important to note that 2016 resulted in a larger than normal artist expense
because of the booking of a perceived more significant headliner act. In addition, the 2016
event was coupled with bad weather that resulting loss of possible additional revenue.

The amount of loss estimated at the time of meeting for 2017 by LEPFA staff was around
$70,000. This decrease in loss from 2016 was primarily due to shortening the six-day event to
four days. In addition, to being more proactive about looking to control the artist fees
associated with the event. The estimated amount of §70,000 is around the amount that was
provided of $80,336 with information received later.
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Economic Impact and other Considerations — Should Be Considered

Common Ground Music Festival based on attendance increases and increases in the form of
Contributions, Gifts, and Grants has support from public ang private forums. The additional revenue
for the City of Lansing for secondary services in connection with the event, such as parking revenue,
is important to factor in when looking at the Center Park Productions performance. The additional
revenue generated for downtown businesses, including significant overnight accommodation and
restaurant revenues, and other entities located within Lansing has to be considered.

Recommendations

Center Park Productions needs to be more transparent about the Success and Failures.

It is recommended that Center Park Productions provide more information about their financial
success and failures to the City of Lansing and the public about Common Ground Music Festival.
This information would include at a minimum an annual report with more detailed financial
information, such as some of the items listed below:

1) Total Dollar of Sponsorship Received — Shows Community Support Health

2) Total Gross Ticket Sales — Shows Event Health

3) Total Artist Fees — Shows Production Cost Trend

4) Total Event Production Costs — Shows Administrative Cost Trend

5) Revenues Less Expenses — Shows How Close to Cost Neutral Trend

In addition, the annual report would include information concerning the estimated annual economic
impact from the event. The current and previous annual report(s) would be available to the public on
LEPFA website to provide more context about whether additional support is warranted by community
sponsors and/or other entities. This information would provide a betier gauge about the short and
long-term health of the Common Ground Music Festival.

Center Park Productions needs more community and/or regional support in the form of
additional Contributions, Gifts, and Grants to make Common Ground Music Festival Cost
Neutral.

This is believed to be more stable than trying to increase overall ticket sales that may result in paying
more in artists fees to draw bigger attendance numbers in the hope of generating more revenue. The
reasoning is increase production costs may not be directly related to increase in gross ticket sales
and lead to a more negative outcome or greater loss.
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Common Ground Music Festival may become cost prohibitive for the current enlilies that are
supporting the event. The entities that benefits, but offer no direct support for this event in the form of
Contributions, Gifts, and Grants or other types of support may not fully understand the impact of
having this event until it is {oo late.

Center Park productions need to be more active in controlling - Artist Fees.

This would be the case for Artist fees that have significantly increased over the time period reviewed.
Consequently, it is understandable because of competing entilies, Soaring Eagle Casino, artist's cost
may be harder to control due {o oufside factors. Thus, the artist mix booked based on expected draw
has f{o be taken info account.

Center Park Productions must be able to adapt the format and layout that results from shifts
in the market demand based on data collected.

This is a primary example of shifting from a six-day format to the four-day format based on the
demand and need of the community and environment to minimize loss or become cost neutral.
Looking at the demographic data for fans atlending and when tickets are purchased and altering
format and other types of activities will maximize the event based on changing market demand.

Appendices Detail

Center Park Productions Board Members — LEPFA Response 7-20-2018 — LEPFA provided
response of current and past board members information for Center Park Productions.

Org Purpose — Background — LEPFA Response 7-20-2018 — LEPFA provided response for history
and background of Common Ground Event.

Review of Structure - LEPFA Response 7-20-2018 — LEPFA provided response for structure and
relationship of organizations and/or entities.

Sponsorship City of Lansing — LEPFA Response 7-20-2018 — LEPFA provided response for
sponsorship agreement with City of Lansing.

MI Entertainment Group Contract — LEPFA Response 7-20-2018 — LEPFA provided response for
M| Entertainment Group Contract request.

List of sponsors, Not Value — LEPFA Response 7-20-2018 - LEPFA provided response for list of
sponsorship and parinership for Common Ground Event.
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Incidental partnerships... - LEFPA Response 7-20-2018 — LEPFA provided response for incidental
partnerships with the City of Lansing.

Top Level Revenue/Expense... - LEPFA Response 7-20-2018 — LEPFA provided response for top-
level revenue and expense for 2017.

Statement on Recon process with Ml Entertainment Group — LEPFA Response 7-20-2018 —
LEPFA provided response for statement about reconciliation process with Mi Entertainment Group.

Understanding of overall Ml Entertainment Group Fee — LEPFA Response 7-20-2018 — LEPFA
provided response for statement about Mi Entertainment Group fee.
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Center Park Productions Board Members - LEPFA Response 7-20-2018

Current Board

President Scott Keith
Director/Vice-Chair Heidi Brown
Secretary/Treasurer/Director  Jennifer McFatridge
Director Paul Ntoko
Director Scott Horgan
Director Mindy Biladeau

Past Board Members

Gus Pine

Greg Soleau
Marion Bryant
Eric Hart

Bill Grove

Peter Sullivan
Michael Meyers
Patrick Talty



Org Purpose - Background - LEPFA Response 7-20-2018

sk

Common Ground |nfo

Common Ground has been around for 19 years. Started in 2000, Peter Sullivan (LEPFA) and
Kevin Meyer {Meridian Entertainment Group) saw the end of MichiganFest and approached
Mayor Hollister about the idea of bringing a similar event to downtown Lansing.

The mission of the Common Ground Festival is 1o present an annual summer event that provides a variely
of entertainment and activites, enhances a positive community image, attracts visirors 1o Lansing and
encourages unity and ¢civic pride. Center Park Productions, in partnership with M[ Entertainment Group,
Ine. (MiEG) produces the Common Ground Festival.

Cenler Park Productions (CPP) is a non-profil organization developed and organized to produce special
events for the Lansing community. CPP operales under the professional management of its Board of
Directors and the Lansing Entertaininent & Public Facilities Authority (LEPFA) support staff. LEPFA is
an official independent agency of the City of Lansing that manages the following facilities: The Lansing
Center, Cooley Law School Stadium, Groesbeck Golf Course, and the Lansing City Markel as well as
numerous other special events and concerls Ihroughout the year,

Kevin Meyer of MiEG is the Festival Director ond a Certified Festival Executive of the Intemational
Festivals & Events Association. MEG currently produces aver 170 shows annually with more than S0

clients across eight states.
Competition cf other festival’'s and fairs continues to grow. For example; Faster Horses Festival

® MIS, Mo Pop Festival in Detroit, Allegan County Fair, Soaring Eagle Concert Series.

Artist fees continues to grow as demand ang industry changes increase the pressure on live
performance fees. Since 2007 antist fees have risen nearly 400% on average across the music
industry.

Lansing being a tertiary market, typically pays higher fees than first and second tier markets (we
call it the "bucket list” issue, nobody has playing Lansing on their bucket list of must play venues
in their career).

Attendees and Sponsors have many more options in cur region to invest their dollars in
entertainment spending (MSU sports, Lugnuts, etc).

The costs of bringing the festival into the park have continued to increase as infrastructure in
the parkis not there to host events, and the city has not been able to invest in not only
improving but even maintaining the park at the appropriate event space level.

Festival pricing for artists has increased due to the over saturation of the music festival market.
This is mostly due to the fact that most festivals have additional ancillary revenue streams such
as camping, parking, etc. CGMF does not have these ancillary revenue options.

Decreased footprint of the festival (due to development within the downtown proper of the
City- good thing) has caused a capacity issue for the festival (only one main stage, lesser capacity
of food venues, people, vendors, etc) which leads to potentially less revenue for the festival.
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Sponsorship City of Lansing - LEFPA Response 7-20-2018

RESOLUTION #033
BY THE COMMITTEE ON WAYS AND MEANS
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, The City of Lansing desires to host a major multi-day music
celebration at Louis F. Adado Riverfront Park in downtown Lansing; and

WHEREAS, this annual music celebration will constitute a public purpose by
contributing to the continuing renaissance and economic vitality of downtown Lansing
and the entire Lansing area through its substantial economic impact; and

WHEREAS, the Lansing Entertainment and Public Facilities Authority ("LEPFA"),
with the contractual assistance of Meridian Entertainment Group, producers of the
highly successful Cherry Festival in Traverse City and the Muskegon Summer
Celebration, is proposing to develop and manage such a music celebration at Riverfront

Park in downtown Lansing; and

WHEREAS, Louis F. Adado Riverfront Park is a City-owned public facility, the
temporary management of which by the LEPFA and the presentation of a multi-day
music festival falls within LEPFA’s corporate purpose as originally set forth in its
Articles of Incorporation; and

WHEREAS, this multi-day event will feature top national recording artists in
order to maximize attendance and sponsorship opportunities; and

WHEREAS, this event would also feature children’s programs, outdoor
recreational opportunities, river based activities, and food and beverage offerings
including beer and wine, and an array of food selections from ethnic groups, reflecting

the.diversity of the Lansing community; and

WHEREAS, this event will require the use of LEPFA’s cash reserves in order to
pay certain costs associated with the procurement of music talent, programming and
operational expenses in producing a first class musical celebration; and

WHEREAS, an event of this magnitude will require City support of its FY 2000
budget for the Lansing Police and Parks and Recreation Department; and

WHEREAS, this event will also require a special parking rate of $5.00 for event
parking in City facilities, with the parking revenues net of expenses supporting the

event; and

NOW, THEREFORE BE IT RESOLVED, that the Lansing City Council encourages
LEPFA to proceed and develop a major multi-day music celebration downtown at Louis
F. Adado Riverfront Park to occur in the summer of 2000 if feasible; and



Sponsorship City of Lansing - LEFPA Response 7-20-2018

BE IT FURTHER RESOLVED, that any net income from this event shall result in
a proportionate reduction in the City subsidy to LEPFA in the next fiscal year.

BE IT FINALLY RESOLVED, that the Lansing City Council will work with LEFFA
to make this event a success.

SAS1ILEPFAVAESOL.033



M| Entertainment Group Contract - LEPFA Response 7-20-2018

Mi Entertainment Group contract not available due to proprietary information and confidentiality
agreement.



List of sponsors, Not value - LEPFA Response 7-20-2018

Auto-Wares Group Inc.
Bell's Brewery

Board of Water & Light
Boost Maobile

Brogan Reed Van Gorder
Buffalo Wild Wings

Capital Area District Library
Capital Region International Airport
City of Lansing

Dan Henry Distributing

DBI Business Interiars
Diversified Natfonal

Foster Swift Collins

Great Clips

Greater Lansing CVB
Jacksan National Life
Kelley Cawthorne

Liquid Web

MES Solutions

MI Agri-Business Association
Red Bull of North America
Rivertown Adventures
Sparrow Health System
Sysco

Tito's Handmade Vodka
UAW Region 1-D
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April 5th, 2018

Michigan native BIRNS will headline the Sparrow Stage on Thursday, July 5th at the 2018 Common Ground Music Festival,
Born and raised in west Michigan, singer-songwriter BgRNS is known for singles like “10,000 Emerald Pools” and "Electric

Lov... Read More
Mar

23

Lagic to headline Saturday, July 7ih!

March 23rd, 2018

Rapper, singer, songwriter Logic adds tour stop at the Common Ground Music Festival on Saturday, July 7th. Logic

developed an inlerest in music as a teenager, and ventured into a musical career in early 2009. After securing a recording
contract with... Read More
Mar

15

Halsey o headline Eriday, July 8ln!

March 15th, 2018

Multi-platinum allernalive pop maverick Halsey will headline Friday, July 6th at the 2018 Common Ground Music Festival,
GRAMMY® Award-nominated Halsey claimed the #1 spot on the Billboard Top 200 with her second release, hopeless
fountain kingdom, a... Read More

Social Feeds

RT @lansingmichigan: Today is the last day of Common Ground Music Festivall Check below for today's lineup
@CGMusicFest htips://t co/NMVEVE . 1 week ago

RT @laurenhn1s: Had a great lime seeing Logic al @CGMusicFest last night. This lour was so great and | ¢can't wait until
ihe next gne Mip... 1 week agg
RT @DJ DILL PICKLES: Shout out to @L0gic301 #PickleGang_hitps://l.co/92DFIISEsB 1 week 250
Aboulias) pight,.. @Logic301 hitps://t,co/MbC XspWWW7 1 week ago

2 hitps: i colvDSmzK3wur 1 week ago

RT @amoeyoyo: Having.a hlast for nig
amazingl @CGMusicFest h... 1 week agp
instagram {wilter

A Big Thanks To All Of Qur Feslival Pariners

“"UB A > B O Sparrow

ing.@Logic301 he's so great and lovely to he crowd -

- EAQ

N p:/funuw, commongroundlest,com/Spansors/

8102-02-2 @sucdsay Y4437 - aN[eA 1IoN ‘sjosuods Jo 1817

78
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= Play, Sell Volunteer

Facebook Twitter Instagram YouTube Pinterest
Copyright © 2018 Common Ground Music Festival 901 N Washington Ave. Lansing, M| 48906

= Home

« About Us

= ContactUs

= EAQ

* Play, Sell, Volunieer

Facebook Twitter Instagram YouTube Pinterest

Copynighl & 2018 Common Ground Music Festival
[lasso user_id=14768553]

List of sponsors, Not value - LEPFA Response 7-20-2018
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uctions Music Festival

March 15, 2018

Mr. Brain McGrain

Department Head-Economic Development & Planning
City of Lansing

316 N. Capital Ave. Suite D-1

Lansing, M|l 48833

RE: Parking Agreement with 2018 "Common Ground
Music Feslival®

Dear Mr, McGrain:

Center Park Productions (“CPP™), a 501 C-3 non-profil is regquesling support from the City of
Lansing to present the18™ Annual Common Ground Music Festival. The event will again be
held in Adado Riverfront Park. We ask thatl the City provide parking services on terms
acceptable to the City.

1) Parking Department:

333 Yast Michizan Avenug Panshiyg, M1 IRYES

(3) Shall provide a lolal of five hundred (500) parking spaces available for
Festival use in either North Capilol or Nerth Grand ramp(s) for use by Feslival
for volunteer, staff, sponsor, VIP club(s) use for the dates of the Festival (July
5-8, 2018) during the hours of 4pm-midnight unless otherwise noled.

(i) Festival shall have use of one hundred (100) spaces al North Capitol
Ramp during normal business hours (8am-5pm) of the Festival dates for
staff and volunteer parking only.

(i) Festival shall provide parking pass for each day for those allowed use of
reserved parking in either ramp.

(b) Shall bag meters on Schoolcraft Rd for use for merchant/ivendor parking for
dates of Festival.

{(¢) Shall provide additional reserved parking for sale prior to the Festival through
Festival licketing system for N. Grand and N. Capitol ramp(s). Reserved
parking shall be priced at $10/space/per day with Parking Department
receiving $7/space/per day and Festival $3/space/ per day.

(i All other day of parking in city managed lots for CGMF shall be at
prevailing rates unless otherwise mutually agreed upon.

(i) If all available reserved parking is purchased prior to the Festival dales,
the Parking Department ang Festival shall seek additional parking options
for reserved parking and/or Festival use as mutually agreed upon.

(d) Shall provide all siaffing and materials (unless otherwise noted) needed for
parking operalions in ramps and lots as discussed; including operations,
security, and clean up. :

I17-4R5-7400 phone SIT-AR3-T139 fux
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Festival
{a) Shall provide parking passes for staff, volunteers, sponsors, VIP club(s) use

for parking in N. Grand or N. Capital ramp(s).
(b) Shall provide reserved parking option for purchase on Festival ticketing
programs at agreed (o pricing.
{iy Reserved parking shall be in N. Grand or N, Capital ramp(s).
(i) Reserved parking shall be nightly (or weekly) as purchased.
(iii) If all reserved parking is sold for a night/week then both parties shall re-
visit the reserved parking option for additional opportunities.
{iv) Shall provide staff a minimum of three (3) bar code scanners or similar to
confirm/validate parking reservation vouchers.
{c) Shall provide link on Festival website offering directions, map, and locations
for City Parking options.
{d) Shall provide list of merchant/vendor parking passes for Schoolcraft Rd

bagged meler locations.
{e) Shall provide six {6) general admission tickets and two (2) grand club tickets

per day of the Festival for depariment use.
(f) Shall provide staff to oversee the North Capitol Ramp during use of

agreement.
The arrangements set forth above are acceptable to CPP.

The executed letter will then serve as our agreement with respect to the Parking
Departments’ services for the success of the festival. As always, If this letter or fthe
attachments mis-state any discussicns or understanding, please contact me at your earliest

convenience,

“CPP and City of Lansing are independent entities and no agency, joint venture,
partnership, or joint undertaking is created by this agreement. Further, this Parking
Agreement is an agreement to provide parking spaces and related services and materials
only; no proprietary interest in Common Ground or CPP is created for the City of Lansing”

The Common Ground Music Festival is very appreciative of the Parking Departments’

involvement and parinership in the Festival. Common Ground 2018 will be a premier event
due in no small part to the City's assistance and cooperation. Thank you.

Sincerely,
Scott Keith, President
Center Park Productions

AGREED:
CITY OF LANSING

Brian McGrain DATE:
Economic Development & Panning Department
cc: : Honorable Andy Schor, Mayor, City of Lansing
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January 21, 2017

Mr. Chad Gamble, Chlef Operalions Officer
Office of Lhe Mayor

Cily of Lansing

oth Floor City Hall

124 W, Michigan Ave.

Lansing. M 48933

RE: Agreamanl o Provide Services in Connection with 2017 “Cammon Ground
Music Feslival®

Daar Mr, Gambla:

Cenler Park Pcoduclions ("CPP"), 2 501 C-3 non-profil subsidiary of Ihe Lansing Enlenalnmenl ang
Publit Facililies Auihorily is requesting supporl from the Cily of Lansing lo preseni 1the 17" Annuat
Comman Ground Muslc Feslival. The evenl will agan be held in Adado Riverfronl Park and we will
raquire the use of Shiawassee Sireel and Grang Avenue adjacen( lo (he park. We ask |hal the Cily
provide cerlain services on lerms acceplable {o ihe Clly and Incorporated in (he Cily's FY 2017-18
budgels. The services and gssocisted expensas (o be provided by Ihe varlous Cily Depanmenls are
describesd below, with the undersianding 1ha! Lha assaclaled expenses lor any given Deparimenl cannol
axcead vihal has been Incarporated In aach Deparment for the feslival in the Cily budga! for FY 2017418,
The Common Ground Depanmenial Budgets will be provided lo CPP once Ihe final budgel Is approved

by Clly Council.

1. Pollce Daepantment.

Services/expenses associaled with malnlaining a palice presence al Common Groung fos pubilc
salaty/securily as muluslly agreed upon wilh Chief Michae! Yankawski.

2. Department o! information Technology;

Informatignal Tech gg oQy Service
|. Deskiop Senvi ol
+ Informalion Technology pravides ad hoc support for (he Common Ground Feslival

including workslalion support, dala nelwork suppor( and ofher relaled services
thraughoul the Feslival,

During 1he month laading up lo and during Lhe (aslival, IT In¢creases suppatl 1o
Insure {echnical issues are quickly resolved and do nol impaci {estival operations.

il. Telecommunicalion Services and Support

tnformation Technology provides services wilh lelephone line inslalialion, dala
nelwork wlring and cellular communicaiions used by Lhe feslival stafl. In addilion,
IT slaff Interlaces wilh AT&T (SBC) and any olher internel service or

L S e N
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Chad Gamble

~ January 21 20, 2017

lelecommunicalions provider during the set-up phase {o resolve service issues and
during the aclual festival whaen a problern develops,

Wired and Wireless Data Communications
« [nformation Technology works in conjunclion with the feslival slaff and the local
wiraless (WIifi) provider fo create Ihe WiFi network used for the festival production
trallers, performer trailers and Commean Ground operations.

All of Ihe above listed items are In addilion lo the needs of the Lansing Police Deparimenl and
Lansing Fire Deparlment.

3. Transportation Divislon;

The Clty will Implemnent the appropriale lraffic procedures, barricades and signage to direcl event
palrons in lhe roadways In and around the festival sile.

4, Parks and Recreation Department:

Servicesfexpensas assoclaled with and as muluaily agreed to Include the following:

Delivery of Lansing Enterlainment and Public Facilily Authorlty's T-Signs (Grey) lo Adado

Park for exclusive use during lhe festival (Signs are on loan to Parks and Rec throughout

the year by LEPFA} thal are nol already slored al the Lansing Center,

Use of the Cily Showmobile lhroughoul lhe feslival as needed July 6-10, 2017; any

damage is responsibilily of the festival.

$5,000 Sponsorship to fund lhe following activilies:

» Labor services lhroughout the festival;

+ Utilization of Parks equlpmen! and relaled slafl in accordance with City's vehicle
policy;

» Park cleaning, including the pick up of lrash from fIrash receptacles silualed
lhroughoul Ihe feslival grounds during the evenlt.

Post event park cleaning.

Use of Fiald Palnting Equipment if needed.

5. Publlc Service Department:

B. FElest Services

Generalor and Heavy Equlpmenl subporl

+ Provide {fueling of generators and diesel equipment as needed during regular
business hours and as emergency services after hours. CGMFE will seek to
oulsource these operalions as necessary.

« Providing Emergency support which includes emergency repair and diagnosis
services (during festival), and on-slle emergency generalor fueling.

Aulomolive and Golf Carl suoporl

» Provide negotiations and rental of a fist of golf car type equipment that is used at
Ilhe Commaon Ground Music Feslival; this may be a joint efforl between CGMF and
Cily of LansIng. The City of Lansing will pay for up o $9,000 of services and any
addiional cost wiil be covered by CPP. CPP/CGMF slaff to labe! and distribule
carts,

« Provide one pickup lruck and ulility irailer {as avallable) for use by CGMF
aulhorized employees.



Chad Gamble
January 21 20, 2017

Provide a gas key for CGMF staff for lhe fueling of specific vehicles and other goif
cart type equipmeni during the regular business hours. CGMF slaff 1o follow Cily
pollcles for recording fueling information, CGMF will seek addltional opllons for an
on-site fueling opllon of golf cars and vehicles nol able o be fueled al fleel services
garage localion

Provide emergency support which includes emergency repair and diagnosis
services of equipment, and on-site fueling,

Provide as nesded damage assessments and repalrs lo golf lype equipmenl. Minor
maintenance repairs {Nlat tires, key replacement, elc.) not lo exceed %250 per

Qogurrence.

C. Bullding Maintenance

|.  Eleclrical Installalion and Support

The Eleclriclans will provide and inslail all necessary electrical wire, lighls and power for
lhe following ilems:

Power for North Pavlllon/Sandbar, power for West Maln Stage, power for 10x560
trallers, 8x36 lrallers, the Common Ground Fesllval Traller, two RV lype irailers
and ihree Box Offices.

Powar for ihe food vendors In lenls, food vending Irallers and olher auxiliary
refrigeration equipment. Insltaltation of lighis in approxImatlely 85 tenls and the
Pedesirian Brldge, CGMF staff (o assls{ with the hanging of lighls and moving of
cable; Cily eleclelcians, LBWL and IBEWY stalf {o perform elecirical tte-in and
connection.

Hookup and disconnect molor coaches fo shore power as reguested and in a
reasonatle Imely imanner, if this service Is nol able lo be provided due to staffing
Issues, then CPP willl be relmbursed by the City for costs associated with this
process, Ins\all lighls for the steps at all slage platforms. Hookup temporary power
for media on live broadcasts in various locations and limes as requesled.

Install general outlets for spol lighls on bolh maln stages. Install general oulleis for
mlx posillons as requesled. |astall portable panels for the Sponsor oasls, Sand Bar
Back Siage Calering Area, Volunteer Oasis Tenl, Un-Common Clubs Medla
locations, Vendor spaces, and olher areas as requesled and as agreed lo wilh our
coordination of cily slaff personnel.

Coordinate with LBWL Eleciric for temporary electrical service drops as needed.
Provide all necessary labor, lools and materials to properly place and run all
generators at Ihe festival. This includes placement of wire and dislribulion boxes as
per feslival pfans and equipmenl manufaclurer’s specificalions.

Responsible for the necessary eleclrical permits as required by the State of
Michigan and the Clly of Lansing for the lemporary services {o the site trallers and
box offices, generators and all olher temporary services.

Responsible for electrical connections for any Amusement ride(s) or entertalnmenl

venues.

li. Plumbing Installation and Suppori

The Plumbers will provide and Insla) all necessary plumbing lems for the following:

Two waler hoses with nozzles for Wesl Main Slage and Pavillon area. Sewer and
water conneclions for 10x50 Irailers, Bx3G trallers, the food vendors In {enls, and
the food vender ‘eallers,

Installalion of two waler distributlon manifolds for vendors. Locate and place grey

waler lank for Vendors lo use.
CGMF lo assisl wilh receuiting two additlonal plumbling suppori slaff from Loca! 333
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of Flumber & Fipefilters Union, or other similar local plumbing support group
{IBEW) or conlractor, 1o asslst with plumbing instaliation as needed,

*  Responsible for the necessary lemporary waler service permils as required by lhe
Slale of Michigan and the Lansing Board of Water and Light, Waler Deparimen! o
frvstall twa RPZ unils from hydranis for waler lo (he Tood vendors along M. Grand
Avenua durkng |he festival,

«  Responslbte for noperalion of the water iffigalion system from the onsel of the
consiructon through the complelion of the feslival,

lll.  Carpenlry Installation and Suppori

« Installation of four wood vehicle ramps al lha curbs on 1he Shlawasses Sireel
Bridge iIf necessary based on new layoul of feslival,
= Installation of two cable frays over walk-ways as needed based on layoul of

festival.
+ Instaliation of and placemen! of up lo B wooden cable ramps for Iruck and mator

coach Iraffic al vanous locallons.
« Inslall ona 1012 curb ramp{s) on vendor row, wesl slde lor emergency exlls or a5
delermined according lo Fire Emergency slandards/Fire Marsha! requirements.
Instaliation of ceble lray lo the Front of House as needed. Preparalion and
cleanoul of cabling plpe lo Fron of House from maln slage a5 necessary.
« Inslalialion of cable lray from Back Stage 1o exisling sleclirical panel instailation of
cable tray lo hospitality localion(s).
+ Mecessary carpenlry repalrsfimprovernents as needed and agreed upon.

IV, Hv¥ACMechanical Inslallalion and Supoort

+ The City HVACIMechanical/Eleclician crew Is responsible for ehecking all HYAC
unils and repair of those unils.

= Also providing emergency repair in suppon of the HVAC egulpment, This includes
lemporary repalrs or replacemen of exlsling equipment or as instrucled by the
owners of the HYAC egquipment. This Includes he leased Irallers and olher
refrigeration equipment provided by others,

V. Janitorlal and Cleaning Support

+ COGMF to provide slaff to service restroom faclities and porla-potiles (hroughout
festival, CGMF lo provide supples io mainialn reslrooms,

Vi, Managemen| and Adminisirative Suppor

« The City will provide ona staff member ko acl as Crew Manager during selup,
events and leardown for the festival. This Individual wiil provide Supervisory
direction to the field operation supervisors and staff of the Public Service
Departmen! and Flanning and Neighborhood Developmant,

The Crew Manager will also ba the llalson for the Cly of Lansing and work wilth a
crew leader of the Lansing Board of Waler and Light fleld operatlons and fhe
Internalional Brotherhood of Eleclrical Workers Local 352 and/or any other trades

supplled lo supporl the festival.

The Crew Manager wil acl Ihe lialson far the City of Lansing wilh Center Park
Praduclicns administration and conlracled slaH lo asslst in managing the festival
facilily operations and coordinale resources lo help build, run and remove (he
infrastructure of the festival,
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VI

» Primary lunclion is lo lend suppar! {or the vendors and the enteriainmeni for the
event.

Miscellaneous

« Anyand all services needed to complale lhe above menlioned projecls required la
produce lhe Common Ground Musle Feslival thal are no longer able lo be
supporied by lhe Clly af Lansing Including, bul not limiled Lo, electrlcal tnslallation
and supparl, plumbing Inslallalion and suppon, carpenlry, fleel services, and
HVAC, will be reimbursed (o (he fesiival by the City of Lansing as a sponsorship up
to $50,000 upon agreemanl wilh bolh parlies and slgned documenl.

s CGMF will work with Clty Adminisiration |o reduce costs assoclaled wilh CGMF on
Clly depariments; however, Ihls change In assoclated In-kind sponsorship of the
festival may raduce lhe overall allolted lrade value of lickels and such to Ihe City.

+  Additianal staffing to be coordinaled by CGMF during construciion of the festival
through various oulsourced oplions (l.e. IBEW, P&P 333, eic.).

*  CGMF responsible for all repairs to irrigallon damaged by installation of feslival nal
caused by City employee or direcl supervision.

«  Cily will be responsible for all cily permits required for set up and production of the

CGMF.

Services/expenses associaled with and as mulually agreed lo Include the following:

.

One Hundred (100) 45 gallon (rash containers {Blue Billlas), supplemented by an
additional \wenly (20) - 80 Gallon (rash caonlalners (rom [n-house stock far the even;
Parks & Rec lrash cans may also supplemeni the lrash coniainers supplied by Poblic

Services as needed.
Pruning of irees in advance of (he leslival as needed, as well as grounds ralnlenance,

" l.e. grass culling as needed;

Supplies and materials (lrash barrels and liners lor the permanent lrash receplaclas)

$70,000 Sponsorshlp to (und the lollowing aclivilies:
' Renla) of up lo(10) conslruclion lrallers including set-up delivery, removal and

storage;
- Refluse remaval (pumping} on a dally basls as needed;
Cosls associaled wllh perlmeter fencing lo enclose (he feslival sile area;
* Rental of @ minimum 75 port-o-(als and associaled washing sialions {8), and relaled
loilelsink service;
- Renlal of up to Seven (7) 300 gallon holding tanks and associaled tank pump ouls
{approximalely 24});
v Funding for lenls, canopies, lables, chalrs and umbrella's, generalors
(approximalely 8), flood lighl lowers (12); along with lhe associaled number of
distribution panels, quad boxes and leeder eable, and supporl equipmenl Including
scaffolding, leal vacuums, posl driver, lork lills, cable jacks and feeder cable.
Labor (o supporl above adlivilies.

: Snow fence.
’ CPP and CGMF or its slaff shall nol creale any holes and/or anchor any abjecl

wilhin Ihe public righl of way wiih Ine prior approval of lhe Clty Direclor of Publlc
Service, or (heir designae; il such Is done CPP/CGMF may be subjecl Lo repair cosl.
t Anylall painl markings placsd by slail of CPP or CGMF used in righl of way
tocalions or idenlified field Yocalions musl be subjecl 1o use of wzler solubte palnls,
Any damages lor nan-compliance may causae responsibility for cosls associaled with

removal.

6. Fire Department:
Services/expenses associated wilh proviging on-site medical and fire services as mulually agreed
lo Include the following:
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*  Emergency Madical Technlcians (paramedics);

Fire personnel and equipment;
*  Location and support services Lo effeclively operate Feslival Communication Cenler.

The arrangements sel forth above are acceplable lo CPP.

ft is vnderslood thal the Clly of Lansing will provide financial asslstance o CPP in lhe evenl that
“Common Ground® does not reach a breakeven poinl In CGMF FY 17, and musl use reservas
beyond capability to keep CPP from bankruptcy. If the Clty of Lansing Is required lo assisl in
mainiaining a positive fund batance far CPP/CGMF, the Cily of Lansing may request an audil of
CGMF FY 17 Budgel and selllement agreemen! through an Independenl mulually agreed upon
auditing agency. If the Cily can provide these services as described herein, please Indicate so by
execullng the enclosed copy of this leller and relurning it 10 us. The execuled lelter will then serve
as our agreement wilh respecl to lhe Clly's conlribullon of financial assislance and services far lhe
success of the feslival. As always, if lhis leller or lhe altachmenls mis-slale any discussions or

understanding, piease contacl me al your earlies! convenience.

l is also understood thal the Cily musl provide verbal commilment in fall prior lo future feslival in
order far faslival 1o secure artists for followlng year's feslival, Conlracl complelion or incomplelion
afler festival has secured talent will require Cily lo be responslble for anyfall cosls associaled wilh
cancelling 2017 fesilval including, but nol imilad lo, deposils on adisls, produclion costs and fees,
deposits on equipment, and any olher costs assoclated wilh procuremeni of feslival goods,

In addition, any funds not secured prior lo the feslival may have an Impacl on sponsarship irade for
City (i.e. fickels, parking, elc).

The Comman Ground Music Feslival is very appreciallve of the Cily's invalvement and spansorship of
lhe Feslival. Common Ground 2017 wlll be a premier evenl due in no small parl to lhe City's
asslstance and cooperation. Thank you.

Sincerely,

Scotl Keith, Presldent
Center Park Preductions

AGREED:
CITY OF LANSING
%W slz5 /17
Chad Gamble DATE:

Chlel Operatlons Officer

= Honorabls Virgil Bemero, Mayor, Cily of Lansing



Top Level Revenue/Expense... - LEPFA Response 7-20-2018

2017
Revenue $ 1,870,000.00
Expense
Operational S 744,336.00
Talent & Programming $ 1,075,000.00
F&8 S 131,000.00

$ 1,950,336.00
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All contracts for sponsarships/sikylounges are provided to us by MiEntertainment Group via an electronic
copy. These are invoiced to the specific company using our accounting software. All sponsorship revenue is
remitted to Center Park Productions. All expenses paid by Center Park Productions are entered into our
accounting system._ All Center Park Production expenses require signature approval based on levels of spend.
Single purchases exceeding $1,5G0 require approval of the President of the board of directors. Expenses can
begin as soon as the MLCC application for liquor license is obtained (usually March preceding event in July).
Expenses are reviewed and paid typically through the fall/winter. Allitems paid by Center Park Productions
are also entered into a document called an RFO in the column labeled "Center Park Productions". This RFO
document tracks all expenses and revenue by MiEntertainment Group and Center Park Productions. There is
a color coding system to indicate status {initial, pending, final) of an expense. If there are questions around a
revenue or expense line item, both sides come together via a phone call or in person meeting to discuss
further. Upon final review of the RFO, we work with our accounting firm to complete the 990 documentation
utilizing the workbook the firm provides.



Statement on Recon process with M| Enterfainment Group - LEPFA Response 7-20-2018

All box office revenue is entered into the RFO document. This is broken down by each day of
the festival. All expenses paid by MiEntertainment Group are shared with LEPFA in an electronic
format (pdf]). All expenses paid by Mi Entertainment Group are entered into our accounting
system via a journal entry. Expenses are reviewed and paid typically through the fall/winter. All
items paid by MiEntertainment Group are also entered into a document called an RFQO in the
column Jabeled "MiEntertainment Group’. This RFO document tracks all expenses and revenue
by MiEntertainment Group and Center Park Productions. There is a color coding system to
indicate status {initial, pending, final) of an expense. If there are questions around any revenue
or expense line item, both sides come together via a phone call or in person meeting to discuss
further.



Boak, Sherrie

From: Eric Brewer

Sent: Thursday, August 9, 2018 11:46 AM

To: Wood, Carol; Washington, Jody; Spitzley, Patricia; Dunbar, Kathie; Hussain, Adam;
Jackson, Brian T, Garza, Jeremy; Spadafore, Peter

Cc: Boak, Sherrie

Subject: Lansing City Market Revenue and Expense - Overview

Attachments: Final_Lansing_City_Market_Expense_Overview_8-9-2018.pdf

Dear Council Members,
The attached report was compiled to provide more context about Lansing City Market Revenue and Expenses.
Purpose and Scope of Review

The purpose and scope of this review is to provide a top-level overview of the Lansing City Market Revenue and Expenses
as reported by LEPFA staff. Additionally more information was sought to get a better understanding of the Building Rental
Revenue line contained within the LEPFA reports.

Executive Summary Highlights

The Lansing City Market had a reported monthly Operating Revenue of $7,715.08 for the period of July 1% 2017 to May 31%
2018. The primary source of Operating Revenue was contained in the line of Building Rental that accounted for 83.10% of
the Operating Revenue during this period. See appendices “Monthly Averages for July 1% 2017 to May 31* 2018 for Lansing
City Market” for more detail.

When looking further into the Building Rental, it was observed that a majority of the rent was paid by one vendor. The
Waterfront Bar & Grill accounted for 72% of the Operating Revenue for the month of January 2018. See appendices “Analysis
of Information Received Concerning —January 2018 Invoices and General Ledger detail Rent Income Provided” for more detail.

The Lansing City Market had a reported monthly Operating Expenses of $10,590.79 for the period of July 1* 2017 to May
31 2018. The majority of Operating Expenses came from Utilities and Salaries/Wages that accounted for 64.02% of the
Operating Expenses. See appendices “Monthly Averages for July 1% 2017 to May 31% 2018 for Lansing City Market” for more
detail.

The Operating Revenue and Operating Expenses for the period of July 1°' 2017 to May 31* 2018 resulted in a monthly
Operating Income Loss of $3,838.51 during the period reviewed. See appendices “Monthly Averages for July 1 2017 to May
31 2018 for Lansing City Market” for more detail.

Let me know if you have any questions.
Sincerely,
Eric

Eric Brewer, CPA, MBA



Understanding of overall M| Entertainment Group Fee - LEPFA Response 7-20-2018

Mi Entertainment Group is contracted for the purpose of performing all activities reasonably necessary
for the presentation, production, and promotion of the Common Ground Music Festival. The contracted
fee is paid to MIEG as part of the annual reconciliation of the festival. The fee was re-negotiated in 2017
as part of the *new* three-year agreement. The fee can be adjusted annually by applying the General
Price Level defined in Article 9, Section 33 of the Michigan Constitution of 1963,

Most national talent buyers {non in-house) are paid approximately 10-18% of artist fees as a fee.

The agreement currently not only pays for the talent huying, but also includes procuring all equipment
and labor needed for production of the event, vendor procurement, sponscrship, marketing and
advertising, ticketing, volunteers, and paid staff.

The agreement is for no more than 10% of the artist fee budget. It also includes incentives (honus) if the
festival revenues exceed expenses and a reduction in the fee if the festival revenues are less than

EXpenses.



CITY OF LANSING

INTERNAL AUDITOR
124 W MICHIGAN AVE FL 10
LANSING MI 48933-1605
(517) 4834159
Fax (517) 483-7630

Disclaimer

This document is work product produced by the Internal Auditor and in no way implies any explicit or
implicit meaning on behalf of either the Administration or City Council. In addition, items addressed in
this review are believed to be obtained from reliable sources by the Internal Auditor and all information
contained in this review is provided “as is” with no guarantee of completeness, accuracy, timeliness or
of the results obtained from the use of this information without warranty of any kind, express or implied.

Support Review

Review Date: August 9, 2018
Subject: Lansing City Market Revenue and Expense - Overview

Executive Summary

The Lansing City Market had a reported monthly Operating Revenue of $7,715.08 for the period of July
151 2017 to May 31t 2018. The primary source of Operating Revenue was contained in the line of
Building Rental that accounted for 83.10% of the Operating Revenue during this period. See
appendices “Monthly Averages for July 15t 2017 to May 315! 2018 for Lansing City Market” for
more detail.

When looking further into the Building Rental, it was observed that a majority of the rent was paid by
one vendor. The Waterfront Bar & Grill accounted for 72% of the Operating Revenue for the month of
January 2018. See appendices “Analysis of Information Received Concerning — January 2018
Invoices and General Ledger detfail Rent Income Provided” for more detail.

The Lansing City Market had a reported monthly Operating Expenses of $10,590.79 for the period of
July 18t 2017 to May 313t 2018. The majority of Operating Expenses came from Utilities and
Salaries/Wages that accounted for 64.02% of the Operating Expenses. See appendices “Monthly
Averages for July 151 2017 to May 315t 2018 for Lansing City Market” for more detail.

The Operating Revenue and Operating Expenses for the period of July 1 2017 to May 31s! 2018
resulted in a monthly Operating Income Loss of $3,838.51 during the period reviewed. See appendices
“Monthly Averages for July 15t 2017 to May 315t 2018 for Lansing City Market” for more detail.

City of Lansing — Internal Auditor Page 1 of 5



Purpose and Scope of Review

The purpose and scope of this review is to provide a top-level overview of the Lansing City Market
Revenue and Expenses as reported by LEPFA staff. Additionally more information was sought to get
a better understanding of the Building Rental Revenue line contained within the LEPFA reports.

Background
Lansing City Market - Financial Statements - Unaudited
LEPFA staff provides on a monthly basis information concerning the summarized financial statements
for the facilities managed by LEPFA to the Board Members that can be downloaded from the Lansing
Center website Board Member portal. The Lansing City Market summarized financial statements was

the primary source for this review. See appendices “LEPFA Financial Statement — Lansing City
Market — Downloaded Board Member Portal — July 17 to May 18” for more detail.

Methodology

(Step 1) Compile information for City Market concerning revenue and expenses contained in the Income
Statement for the time period of July 1%t 2017 to May 315 2018. Currently, the June 2018 information
has not been released on the Lansing Center website Board Member portal.

(Step 2) Ask for additional follow up information concerning compiled information on worksheet.

(Step 3) Review and analysis of additional information received of requests made.

Findings and/or Noted Discrepancies

The Lansing City Market had a reported monthly Operating Revenue of $7,715.08 for the period of July
18t 2017 to May 315t 2018. The primary source of Operating Revenue was contained in the line of
Building Rental that accounted for 83.10% of the Operating Revenue during this period. See
appendices “Monthly Averages for July 15t 2017 to May 315t 2018 for Lansing City Market” for
more detail.

When looking further into the Building Rental, it was observed that a majority of the rent was paid by
one vendor. The Waterfront Bar & Grill accounted for 72% of the Operating Revenue for the month of
January 2018. See appendices “Analysis of Information Received Concerning — January 2018
Invoices and General Ledger detail Rent Income Provided” for more detail.

The Lansing City Market had a reported monthly Operating Expenses of $10,590.79 for the period of
July 1%t 2017 to May 31t 2018. The majority of Operating Expenses came from Utilities or and
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Salaries/Wages that accounted for 64.02% of the Operating Expenses. See appendices “Monthly
Averages for July 15t 2017 to May 315t 2018 for Lansing City Market” for more detail.

The Operating Revenue and Operating Expenses for the period of July 15t 2017 to May 31t 2018
resulted in a monthly Operating Income Loss of $3,838.51 during the period reviewed. See appendices
“Monthly Averages for July 15t 2017 to May 315t 2018 for Lansing City Market” for more detail.

Professional Services — Additional Question

In the review, it was noticed that Professional Services on the City Market Income Statement for
October 2017 was listed as year to date of $8,050.64. Consequently, the prior month of September had
Professional Services on the Income Statement listed as $9,461.19. Thus, additional information was
requested from LEPFA staff about discrepancy in year to date amount by email on 7-9-2018. See
appendices “City Market Revenue and Expenses — Source LEPFA Financial Statements
Unaudited Provided LEPFA Board Meetings Material” for more detail.

Professional Services — Additional Question — LEPFA Response

LEPFA provided a response to the question on 7-9-2018 by email of “The change in the Professional
services category is tied to our FY17 Audit that occurred the week of October 23, 2017. There was an
adjusting entry made per the review by the auditors. The notes on the GL review indicate “Per Audit
Review June expense booked in July 2017” the amount of the entry was $3,960.46.”

Building Rent Revenue — Additional Question

LEPFA staff was requested to provide more itemized breakdown for the Building Rental Revenue line
for the City Market by email on 7-23-2018. It was requested that this information include the vendor
names and the monthly rent received. In addition, to the email a phone call was made on 7-23-2018 to
LEPFA staff to provide more context about the request. It was discussed that a sample or a limited time
period could be provided to satisfy the request.

Building Rent Revenue — Additional Question — LEPFA Response

LEPFA staff provided the General Ledger detail Rent Income for January to March 2018. Additional
LEPFA staff provided the January 2018 invoices to show breakdown of information provided. The
information was received by email on 7-23-2018. See appendices “General Ledger — Rent and
Utilities Revenue Jan to Mar 315t — LEPFA Response 7-23-2018” and “January 2018 — Tenant
Invoices Provided — LEPFA 7-23-2018” for more detail.

Analysis of Information Received Concerning — January Invoices Provided
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The additional information provided by LEPFA concerning the tenants’ individual invoices were traced
back to the amount reported on the Lansing City Market Income Statement for January 2018 in regards
to Building Rental and Utilities revenue. See appendices “Analysis of Information Received
Concerning — January 2018 Invoices and General Ledger detail Rent Income Provided” for more
detail.

Analysis of Information Received Concerning — General Ledger detail Rent Income

The additional information provided by LEPFA concerning the General Ledger detail Rent Income was
traced back to the amount reported on the Lansing City Market Income Statement for January,
February, and March of 2018 for Building Rental and Utilities revenue. There was a small difference in
the Miscellaneous revenue that was not included in the information provided by LEPFA. Thus,
additional information was requested and provide by LEPFA that address this issue. See appendices
“Analysis of Information Received Concerning — January 2018 Invoices and General Ledger
detail Rent Income Provided” for more detail.

Miscellaneous Revenue Additional Questions — LEPFA Response

LEPFA provided the response on 7-23-2018 by email of “The general ledger information shared
previously only included rent line items (3-level accounts). We do have 4 level accounts that include
ATM Commission, Sponsorship revenue and a generic miscellaneous revenue account. We allocate

late fee revenue to the general miscellaneous line.”

Appendices Detail

City Market Revenue and Expenses — Source LEPFA Financial Statements Unaudited Provided
LEPFA Board Meetings Material — This is the workbook that was compiled based on information
represented in the LEPFA Lansing City Market Income Statement numbers to allow for easier analysis
on a monthly period.

Monthly Averages for July 112017 to May 31512018 for Lansing City Market — This is the computed
monthly averages based on information reported on the LEPFA Lansing City Market Income Statement.

Analysis of Information Received Concerning — January 2018 Invoices and General Ledger
detail Rent Income Provided — This is the analysis of information provided by LEPFA in regards to
January 2018 and General Ledger additional information received.

General Ledger — Rent and Utilities Revenue Jan to Mar 315t — LEPFA Response 7-23-2018 — This
is the additional information received from LEPFA regarding the General Ledger for Rent Revenue.

January 2018 — Tenant Invoices Provided — LEPFA 7-23-2018 — This is the additional information
received from LEPFA regarding the tenants’ invoices for the month of January.
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LEPFA Financial Statement — Lansing City Market — Downloaded Board Member Portal — July
17 to May 18 — This is the downloaded Financial Statements for July 2017 to May 2018 that was
previously download by means of the Lansing Center Board Members Portal.
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City Market Revenue and Expenses - Source LEPFA Financial Statements Unaudited Provided LEPFA Board Meetings Material

Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 ¥TD - May 31,2018
CPERATING REVENUE
Building Rental H 638882 5 641382 5 688882 § 638882 5 626382 § 628882 § EZEEE] L EARIED &5 BAELE] S5 64BR82 5 626582 S 70,526.02
Equipment Rantal 5 - 5 - 5 - 5 - 5 - s - s - s - 5 - 5 - $ - 5 -
Utilites 5 1,003.26 5 1,003.26 S5 100326 § 100026 %5 100326 S 1,002.26 § 1,003.26 £ 1,003.26 $ 1,003.26 5 100326 § 956,20 & 10,988.90
Promations 5 - 5 - 5 - 5 - 5 - 5 1,050.00 § 5 - 5 5 - 13 - 5 1,050.00
Miscellaneaus 5 18650 § 23015 5 15825 5 166100 S 12700 S 17075 § 14777 § 41402 § 26552 5 193.25 5 24175 - 2,300.96
Total Operating Revenue s 7,578.58 5 764723 5 B,05033 5 755808 5 739408 § 8,512.83 45 743985 § FBOLID § 773460 5 7,6B533 5 746387 5 84.865.88
OPERATING EXPENSES
Salaries/Wages s 361492 § 3,74660 § 403810 5 423796 5 350697 & 294002 5 242807 5 349040 5 416316 5 354293 5 3,753.00 $ 39,452.13
Fringes/Related Costs ) 87898 & 85911 & 79019 § IG5 76471 8§ 73045 § 75206 5 741.23 % 743.77 & 744.22 & 752,68 s 8,535.04
Communications $ 21996 5 21664 S 21802 5 21618 5 21823 S 21074 5 21543 §  197.08 S 25708 S5 221L7B S 218 31 $ 2,389.45
Professional Services s 39191 5 351191 5 159691 & 254991 5 22691 & 156.91 § 73441 § 76191 S 15691 § 15691 5 8.2304 - 19,175.51
Utllities 5 4,483.35 5 4499562 5 486927 5 392961 5 408441 5 350425 5 363994 5 299320 5 3,189.49 5 2,BA3ST 5 128286 S 41,505.37
Marketing 5 27060 5 1,127.13 % 409.40 5 19795 § 145357 5 2,27/5.00 & 5132 & 75.00 % 312 5 - 5 - § 5.863.09
Maimenance of Equipment 5 - S - 5 - ) 5000 & - s - 5 - s - s - 5 - 5 - H 50.00
Mainlenance of Facilities 5 1,284.95 § 41554 § 30615 § 306.15 & 32892 § 306.14 $ 31784 5 31783 % 317.83 &% 31383 & 482.83 5 4,704.01
Supplies/Materials B 10247 & - $ 125.35 § 16.96 5 69.92 § 146.29 § 64026 § 32739 & 43484 § 468.92 $ 514.78 s 2,847 18
Insurance/8onding $ 15027 & 15020 $5 15020 5 15020 § 15020 S 15020 § 15020 § 150,20 $ 15018 § 15018 § 150.18 5 1,652.21
Events 5 - 5 - S 50.00 $ - 5 - S - s 5 - 5 - s s - $ 50.00
Security S - 5 s - $ s S - 5 5 - 5 - s - 5 17851 S 279.51
Miscellaneous $ - s - S - $ . S - 5 - 5 - 5 - S - 5 186.00 3 - 5 186.00
Total O perating Expenses $ 11,397.21  $15,022.75 51255353 51342256 5 11,503.84 %£10,51000 % 8,92953 5 903424 $5 941638 5 8,63434 5 1766505 s 127,089.50
Operating tncome {Loss) § {3,B18.63) $ (7,375.52) § {4,503.26] 5 (4,864.48) § (4,109.76) % (1,997.17) § [1,4B9.68) 5 [1,233.14) § (1,6B1.78) $§ (949.01) $ (10,201.19) $ [42,223.62]
OTHER NON_QPERATING INCOMEEXPENSE]
City Contribution $ 2,595.15 § 2,59515 $ 5,900.49 & 735796 % 7,357.96 $ 7,357.96 510,258.41 §$10,258.41 $10,258.41 S 558367 § 558367 H 75,1186.24
EXCESS REVENUES OVER EXPENSES $ (1,¥23.44) § [4,78037) 5 140623 5 2,493.48 5 324820 5 535079 5 B, 768.73 § 903527 5 BS576.63 5 463465 5 {4,617.52) $ 32,892.62
Adjustment Required by Auditors
Breakdown of Adjustment hl-17 Aug-17 Sep-17 Oci-17
Orginal Amount Reporied & 435337 |5 351151 |5 159691 ([% 254991
Adjust Amount $ 3,960.46 1 5 - 5 - $ -
New Amount 5 39191 |5 3,511.91 | § 1,596.91 |5 2,549.91 |




Monthly Averages for July 1st 2017 to May 31st 2018 for Lansing City Market

OPERATING REVENUE Monthly Avg: July 17 - May 18 Percent of Rev
Building Rental S 6,411.46 83.10%
Equipment Rental S - 0.00%
Utilities S 998.99 12.95%
Promotions S 95.45 1.24%
Miscellaneous S 209.18 2.71%

Total Operating Revenue S 7,715.08 100.00%

OPERATING EXPENSES Monthly Avg: July 17 - May 18 Percent of Exp
Salaries/Wages S 3,287.68 31.04%
Fringes/Related Costs S 711.25 6.72%
Communications S 199.12 1.88%
Professional Services S 1,597.96 15.09%
Utilities S 3,492.11 32.97%
Marketing S 488.59 4.61%
Maintenance of Equipment S 4.17 0.04%
Maintenance of Facilities S 392.00 . 3.70%
Supplies/Materials S 237.27 2.24%
Insurance/Bonding S 137.68 1.30%
Events S 417 0.04%
Security $ 23.29 0.22%
Miscellaneous S 15.50 0.15%
Total Operating Expenses $ 10,590.79 100.00%

Monthly Avg: July 17 - May 18
Operating Income (Loss) S (3,838.51)




Analysis of Information Received Concerning - January 2018 Invoices and General Ledger detail Rent Income Provided

Saurce lan 201E Invoices Provided an 7-23-2018

Source General Ledger Qutput fliter }an 2018 - Provided on 7-23-2018

Vendor January Involce Amounts Vendor Rent- Booth Renta! |Rent - Daily Booth Rental  |Rent - Miscellaneaus  |Utilitles:CM  [Grand Total =114 Notes
Hills Cheese $ 789.95 Hills Cheese $ 568.00 | § ) 1000 [§ 21196 [$ 789.96 § -
LS Jewelry s LS Jewelry 5 450.00 | § - S 10.00 | §  460.00 5 -
Other Vendors Daily Booth s - Other Vendors Daily Booth S - s 5 - 3 - 5 - 3 -
River Town Adventures $ 553.40 River Town Adventure S 518.40 | 5 S 1000 | § 52840 $ (25.00)|Late Payment Charge oa [nyoice
The Waterfront Resaurant 5 5,513.72 The Waterfrant Resta $ 4,732.42 | § - 5 10.00 {$ 77130 |5 5513.72 5 -
Totals Invoice 5 7,317.08 Totals Category 5 6,268.82 | § - % 20.00 [$ 1,003.26 | § 7,292.08 % (25.00)|5ee Above
Source General Ledger Qutput filter Feb 2018 - Provided on 7-23-2018
Vendor Rent - Booth Rental  |Rent - Daily Booth Rental  |Rent - Miscellaneous  |Utilitles:CM | Grand Total
Hills Cheese S 568.00 5 10.00 | § 21196 | 5 789.96
LS Jewelry s 450.00 S 1000 [ § 46000
Other Vendors Daily Booth s 95.00 $ 95.00
River Town Adventure s 518.40 s 1000 |5 528.40
The Waterfront Resta S 4,732.42 5 10,00 | $ 77130 | 5 5,513.72
Tatals Category 3 6,268.82 | § 95.00 | $ 20.00 [$ 1,003.26 | § 7,387.08
Source General Ledger Qutput fllter Mar 2018 - Provided on 7-23-2018
Vendor Rent - Booth Rental [Rent - Daily Booth Rental  [Rent - Miscellaneous  |Utilities:CM | Grand Total
Hills Cheese S 568.00 5 10.00 | § 21196 | $  789.96
LS Jewelry $ 450.00 5 1000 | $  460.00
Other Vendors Daily 8coth s 172.00 S  177.00
River Town Adventure 5 518.40 S 10,00 % 52840
The Waterfrant Resta S 4,732.42 S 10005 77130 $ 551172
Totals Category 3 6,268.82 | § 177.00 | 5 20,00 | 5 1,003.26 | $ 7,469.08




General Ledger - Rent and Utilities Revenue Jan to Mar 31st - LEPFA Reponse 7-23-2018

General Ledger Detail Report
LANSING CITY MARKET (MKT)

Detall Postings for Period 07 Thru 09 Ending 3/31/2018

Aceount Numbar/Descrlptlon

Perdod  Date Joumnal Cemmenis Beglnning Balance Debit Cradil Met Change Ending Balanca

3050-4000 Rent - Book Renlal 37.962.92-
ar W08 AR-00C015 Hills Cheese REF: 0003716 - BATCH: DD460 568.00 38.530.92-
or 2018 AR-CCCOVS L5 Jewetry Deslpn AEF. Q003717 - BATCH" 00460 450.00 38,980.92-
o7 12018 AR-CO0015 Akeer Town Adveniure REF: 0003718 - BATCH 0046( 518,40 39,499.32-
or 018 AR-000015 Tha Walerfront Rasta REF 0003719 - BATCH Q0450 2,139.02 41,629.34~
07 V12018 AR-000015 The Walerfranl Resta REF: 0003719 - BATCH. 00460 550.63 42.273.97-
07 W1r2p1a AR-000015 The Walarrant Resta REF: 0003715 - BATCH: 00450 147.50 42.667.47-
a7 14172018 AR-000015 The Waterfranl Resta REF: 0003719 - BATCH: 00450 396.80 43.064.27-
a7 1172018 AR-000015 The Walerfront Resta REF: 0003719 - BATCH. 00460 L6747 44.231.74-
08 2172008 AR-00001& Hills Cheesa REF: 0001720 - BATCH: 00461 566.00 44,799.74-
Q8 217208 AR-003016 L5 Jawelry Design REF: 0003721 - BATCH: 00461 450.00 45.249.74-
o8 2172018 AR-000016 Rlver Town Adventure REF' 0003722 - BATCH: 00461 51640 45,768.14-
08 212918 AR-000016 The Waterfiont Resla REF: 000372] - BATCH: 00451 213002 47.898.16-
08 2172018 AR-000016 The Waterfront Resla REF: 000322] - BATCH: 00451 §50.63 43,548.79-
ol 2172018 AR-000016 The Waterfronl Resla REF: 000372] - BATCH: 00451 3872.50 48.936.29-
o8 2112018 AR-000016 The Walerdront Resia REF: 0003723 - BATCH: 00461 396.80 49.333.09-
8 2172018 AR-000016 The Walerfrent Resia REF: 000372] - BATCH; 00461 1,167.47 50.500.56-
DL:] 12018 AR-000017 Hills Cheese REF. 0003725 - BATCH: 00463 $66.00 51.058.56-
[11:] 12018 AR-G00017 L5 Jewelry Deslpn REF: 0003726 - BATCH: 00463 450.00 51.518.56-
09 yirzo1a AR-000017 River Town Advaniure REF: 0003727 - BATCH: 00463 518.40 52.036.96-
03 32018 AR-000017 The Walerfroni Restd REF: 0003728 - BATCH: 00463 2.130,02 54.165.98-
09 31172018 AR-000017 The Waleriront Res(a REF: 0003728 - BATCH: 00463 650,62 54.817.61-
09 2018 AR-000017 The Waierfront Resia REF: 0003728 - BATCH: 00463 387.50 55.205.11-
09 VI8 AR-000017 The Waieriront Resla AEF: 0003728 - BATCH: 00463 396.80 55.60L.91-
05 018 AR-D00017 The Waerfront Hesla REF: 0003728 - BATCH: 00463 116747 56,769.36-
37,962 92- Q.00 19.806.46 18,B05 A6- 556,769.38-

30514000 Rent - Dally Beoth Renlal 550.00-
08 2/6/2018 CR-000040 Lake Chiropracic Cenler REF:6620 20.00 £70.00-
08 2102018 CR-000043 Glonia Danning/Valenline’s REF:R#43497 2500 595.00-
08 272002018 CR-000045 Hankia Jewse| Am, Ant REF:R#43501 2500 §20.00-
;] 22208 CR-000045 Hanxra Jewel Am. An REF:R #7699 25.00 545,00-
09 26/2018 CR-000043 Hankralewe! Amerlcan Jewelry REF:RETTO1 25.00 670.00-
03 /262018 CR-000049 Glrl Seouls REF:REBER 58T 200 672.00-
o9 Ji0/2018 CR-000050 Sprinl REF-51272 50.00 722.00-
09 J1rza1e AR-000020 Shee B Baking REF- 0003733 - BATCH: 00465 100.00 822.00-
550.00- 2.00 272.00 272.00- 822.00-

30894000 Reni - Miscellaneous 120.00-
07 112018 AR-G00015 Hills Cheesa REF: 0003716 - BATCH: 046D 10.00 130.00-
07 11172018 AR-GOOS The Waterlionl Resla REF: 0003713 - BATCH: 00460 10.00 140.00-
1]} 2412018 AR-GOOD G HIfls Cheese REF: 0001720 - BATCH: 00451 10.00 150.00-
[o]:] 22018 ARG The Waterfronl Aesia REF: 0003723 - BATCH: 00461 10.00 160.00-
09 20N AR-D0C0VY His Cheese REF: 0001725 - BATCH: 00463 10.00 170.00-
0% 372078 ARGODOY? The waterronl Resta REF: 0003728 - BATCH: 00453 - 1a.co 180.00-
120.00- 0.00 60.00 50.00- 180.00-

3200-4000 Ullliles.CM™ 6.019.56-
0 14572018 AR-000015 Hills Cheese REF: 0003716 - BATCH: 00460 211.96 6.231.52-
07 112018 AR-000015 LS Jewelry Daslgn REF: 0003717 - BATCH: 00460 10.00 6.241.52-
a? 1472018 AR-000015 Rlver Tawn Adveniure REF: 0003718 - BATCH: 00450 10.00 6.251.52-
a? 17472018 AR-000015 The Walarronl Resla REF- 0003719 - BATCH: 00460 425,00 5.676.52-
07 11472018 AR-(00015 The Walarfronl Aesla REF: 0003719 - BATCH: 00460 2000 5.696.52-
07 /12018 AR-000015 The Walerironl Resla REF 00037 19 - BATCH: 00460 32630 7.022.82-
k] ¥12018 AR-000016 Hills Cheegs REF: 0003720 - BATCH: 00461 211,96 7,234.78-
08 /12018 AR-00C016 LS Jewelry Deslgn REF: 0003721 - BATCH: 00461 10,00 7,244.78-
08 2/172018 AR-000016 Rlver Tawn Adveniurs REF: 6003722 - BATCH 00451 10.00 7,254.78-
08 2172018 AR-000016 The Watartront Resta REF: 0003723 - BATCH, 00451 425.00 7,679.78-
08 212018 AR-000018 The Waterfront Resia REF: Q003723 - BATCH: 00461 0.0 7.699.78-
08 2172018 AR-000018 Tha Wateriront Resia REF: 0003723 - BATCH: 00461 326.20 8.026.08-
09 34572018 AR-000017 Hills Chease REF: 0003725 - BATCH: 0046] 211.96 8.239.04-
09 3122018 AR-D00017 LS Jewelry Gesipn REF: 0003726 - BATCH: 0046] 10.00 §.249.04-
09 312018 AR-000017 Rlvar Town Adventore REF: 0003727 - BATCH: 00461 10.00 §,258.04-
0g eI AR-000017 The Waterfront Resta REF: 0003726 - BATCH: 00463 425.00 §.682.0¢-
[ s AR-000017 The Waterfront Resia REF: 0003728 - BATCH: 00453 20.00 8.703.04-
03 a8 AR-000017 The Walerfron Resta REF: 0003728 - BATCH: 004563 326.30 9.029.34-
6,019.56- 0.00 3.009.76 3.009.78- 9,029.4-

Rum Daie: /2312018 16:67:02AM Page: 1

GiLDale: /232018 User Lagon: JM



General Ledger - Rent and Utilities Revenue Jan to Mar 31st - LEPFA Reponse 7-23-2018

Ganeral Ledger Detail Report
LANSING CITY MARKET {(MKT)

Repon Tolal: 44,652,48- 0.00 22,148.24 22,148.24- 66,800.72-

Run Date:  7/21/2018 10:57:0ZAM Page: 2
G Data:  7i23/2014 User Logon: JM



January 2018 - Tenant Invoices Provided - LEPFA 7-23-2018

LANSING CITY MARKET

LANSING ENTERTAINMENT & PUBLIC
FACILITIES AUTHORITY
333 E. Michigan Avenue
Lansing, MI 48933
(517) 483-7400

BILL TO:
Hills Cheese
Atm: Glenn Hills
325 City Market Dr.
Lansing, MI 48912

INVOICE rese

INVOICE DATE: R
Aol [ax 0003716-IN

CUSTOMER NO.: QY SRR
PR Due on Receipt

CONTRACT :

DESCRIPTION AMOUNT

January 2018

City Market Rent/CAM
Electric

[ce

If you would like to go paperless,
enter in email address:

A late fee of $25 will be charged on all payments
made after the 10th of the month

FEDERAL 1D NUMBER 38-3280174

568.00
211.96
16.00

789.96




January 2018 - Tenant Invoices Provided - LEPFA 7-23-2018

LANSING CITY MARKET

LANSING ENTERTAINMENT & PUBLIC
FACILITIES AUTHORITY
333 E. Michigan Avenue
Lansing, MI 48933
(517) 483-7400

BILL TO:
LS Jewelry Design
Attn:
1110 E. Malcom X Street
Lansing, MI 48912

January 2018
City Market Rent/CAM
Electric

If you would like to go paperless,
enter in email address:

A late fee of $25 will be charged on all payments
made after the 10th of the month

INVOICE rese

INVOICE DATE: QW HFrIRE
INVOICE NO: gt gty
CUSTOMER NO.: eI
PEBRERH Due on Receipt

CONTRACT #:

DESCRIPTION AMOUNT

450.00
10.00

FEDERAL ID NUMBER 38-3280174

460.00




January 2018 - Tenant Invoices Provided - LEPFA 7-23-2018

LANSING CITY MARKET

LANSING ENTERTAINMENT & PUBLIC
FACILITIES AUTHORITY
333 E. Michigan Avenue
Lansing, M1 48933
(517) 483-7400

BILL TO:
River Town Adventures
Attn: Mr. Paul Brogan
325 City Market Dr.
Lansing, M] 48912

INVOICE e

INVOICE DATE: REVELIE
INVOICE NO: st DN
CUSTOMLER NO.: RN esIED,
PEBRERR Due on Receipt

CONTRACT &

DESCRIPTION AMOUNT

January 2018
City Market Rent 0.00
Capital Loop Gifts
City Market Rent/CAM 518.40
Electric 16.00
Late Fee 25.00
If you would like to go paperless,
enter in email address:
A late fee of §25 will be charges on all payments
made after the 10th of the month

INVOICE TOTAL: 553.40

FEDERAL ID NUMBER 38-3280174




January 2018 - Tenant Invoices Provided - LEPFA 7-23-2018

LANSING CITY MARKET

LANSING ENTERTAINMENT & PUBLIC
FACILITIES AUTHORITY
333 E. Michigan Avenue
Lansing, M1 48933
(517) 483-7400

BILL TO:
The Waterfront Restaura
Attn: Andy Simmons
325 City Market Drive
Lansing, M1 48912

January 2018

City Mkt Rent/CAM Indoor Space
City Mkt Rent Outdoor Space
City Mkt Rent/CAM Dart Room
Ciry Mkt Rent/CAM Seating
Electric - Indoor Space

Electric - Seating

Ice

The Landings Mkt Rent/ CAM
Electric - The Landings

If you would like to go paperless,
enter in email address:

A late fee of $25 will be charged on all payments
made after the 10th of the month

INVOICE reoe

INVOICE DATL: myatrRt]
INVOICT, NO: Xy PR

CUSTOMER NO.:gEICLIP]
VBRI Duc on Reeeipt

CONTRACT #:

DESCRIPTION AMOUNT

2,130.02
650.63
387.50
396.80
425.00

20.00
10.00

1,167.47
326.30

FEDERAL ID NUMBER 38-3280174

INVOICE TOTAL:

5,513.72




LEPFA Financial Statements - Lansing City Market - Downloaded Board Member Fortal - July 17 to May 18

LANSING ENTERTAINMENT/PUBLIC FACILITIES AUTHORITY
SUMMARIZED NOTES TO FINANCIAL STATEMENTS
CITY MARKET
as of: July 31, 2017

[ncome Statement {pg. 1)
Total Operating Revenue decreased from last year by 19% or $1,745.
Total Building Rental decreased from last year by 22% or § 1,757.
Total Operating Expense increased over last year by 9% or § 1,213

NET LOSS (after city contribution) as of 07/31/17 is $5,184.

Internal revenue coverage of expenses is 49%
Last month 63%
Last year 66%

Balance Sheet {pg. 2)

Our current ratio is 1.63 Last manth 2.07
Last year 1.22

Our equity in # of days operations is 49.87
Last month 66.07

Last year 20.54

Budget vs. Actual (pg. 3)
Actual operaling revenues are UNDER budget by 23% or $2,289.

Actual operating expenses are UNDER budget by 5% or $775.

NOTE:
Current Ratio = Current Assets/Current Liabilities
Measures cash position



LEPFA Financial Statements - Lansing City Market - Downloaded Board Member Portal - July 17 te/May 18

LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing Clty Markat
INCOME STATEMENT-COMPARATIVE
For the 1 Months Endlng  July 31, 2017

Current Year | | Prior Year
Current fear Current ‘fear
Account Descrlption Perled To Date Period To Date
OPERATING REVENUE
Bullding Rental ] 6,383.82 5 6,388.82 S 8,146.27 S 8,146.,27
Utllitles 1,003.26 1,003.26 936.06 936.06
Miscellaneous 186.50 186.50 240.75 240.75
Total Operating Revenue 7,578.58 7,578.58 9,323.08 9,323.08
OPERATING EXPENSES
Salaries/Wages 5 361492 §  3,614,92 $ 4,915.06 5 4,915.06
Fringes/Related Costs §78.98 878.98 1,292.15 1,292.15
Communlcations 219,96 219.96 189.42 189.42
Professlonal Services 4,352.37 4,352.37 176.91 176.31
Utilitles 4,483.15 4,483.15 5,517.90 5,517.90
Marketing 270.60 270.60 355.15 355,15
Malntenance of Facllitles 1,284.95 1,284.95 1,088.96 1,088.96
Supplles/Materials 102.47 102.47 322.74 322.74
Insurance/Bonding 150,27 150.27 150.27 150.27
Events - - 80.08 80.08
Miscellaneous - - 56.25 56.25
Total Operating Expenses 15,357.67 15,357.67 14,144.89 14,144.89
Operating Income {Loss) (7,779.09) {7,779.09} (4,821.81} {4,821.81)
OTHER NON-OPERATING INCOME/[EXPENSE)
Clty Contribution 2,595.15 2,595.15 2,515.46 2,515.46
Total Non-Operating Income 2,595.15 2,595.15 2,515.46 2,515.45

QOther Non-Operating Expenses

QOther Non-Operating Expenses -

EXCESS REVENUES OVER EXPENSES {5:183.94) (5,183.94) {2,306.35} [2,306.35)




LEPFA Financial Statements - Lansing City Market - Downloaded Board Member Portal - July 17:1taf May 18

LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Markat
BALANCE SHEET
For the 1 Months Ending July 31, 2017

ASSETS Current Year Percent Prlor Year Percent
Cash 2,860.00 4.03% 12,340.00 11.92%
City Market Chaeking 57,493.73 81.00% 75,890.15 73.28%
Tatal Cash 60,353.73 85.03% 88,230.15 85.20%
Accounls Recelvable 4,012.01 5.65% 10,360.91 10.00%
Subsldy Recelvable ' 2,595.15 3.66% - 0.00%
Total Accounts Recetvable 6,607.16 9.31% 10,360.91 10.00%
Prepald Expenses 4,019.59 5.66% 4,568.59 4.80%
TOTAL CURRENT ASSETS 70,980.48 100.00% 103,559.65 100.00%
Furniture,Flxtures & Equipment 54,370.64 76.60% 54,370.64 92.50%
Less: Accumulated Depreciation (54,370.64) -76.60% {54,370.64) -52.50%
TOTAL ASSETS 70,980.48 100.00% 103,559.65 100.00%
LIABILITIES

Accounts Payable 39,437.00 55.56% 63,471.62 61.29%
Accrued Salary/Wages/Beneflts - 0.00% 6573.20 0.65%
Unearned Revenue-Advance Rent 280.00 0.39% 177.00 0.17%
Unearned Revenue-Subsidy - 0.00% 8,345.25 B.06%
Unearned Revenue-Project Fresh 3,932.26 5.54% 10,040.26 9.70%
Unearned Revenue-Gift Cert. 2,625.00 3.70% 2,520.00 2.43%
Total Current Liabilitles 46,274.26 65.19% BS,227.33 B2.30%
TOTAL LIABILITIES 46,274.26 65.19% 85,227.33 90.38%
Unreserved Equity 24,706.22 34.81% 9,072.32 B.76%

TOTAL LIABILITIES & EQUITY 70,980.48 100.00% 94,259.65 100.00%




LEPFA Financial Statements - Lansing City Market - Downloaded Board Member Portal - July 17 t¢'May 18

LANSING ENTERTAINMENT ANG FUBLIC FACIUTIES AUTHORITY
Lansing City Market
BUDGET V5 ACTUAL
For the 1 Months Ending July 31, 2017

Current Perod Year-to-dale
Annul
Account Description Actua] Rudget Virlange Actual Budget Varlance Budget
OPERATING REVENUE
Bullding Rental 5 6,388.82 $ 8,520.70 % {2,231.88) § 5,388.82 § 8,620,70 5 (2231.88) § 90,968.27
uellieles 1,003.26 1,000.00 3.2 1,003.26 1,000.00 3.126 12,000.00
Labar Service - B - - - - 500,00
Promotians - - - . - - 3,210.400
tiscsllaneaus 1B6.50 246.67 |60.17} 185.50 246.67 £0.17) 3.300.04
Toial Operating Revenue 7,578.56 9.867.37 (2,288.79) 7.578.58 5,867.37 {2,288.79) 109,976.31
OPERATING EXPENSES
salarles/Wages 5 3,614.92 5 5,289.55 $ 167467 § 3,614.92 & 5.289.59 § [L674.67) 3 67,975.09
fringes/Aelated Casts 878,98 187279 {993.81} 878.98 1,87273% {993.81} 23,372.56
Commualcations 219.96 19737 2259 215,56 197,37 2159 2,368.44
Prafessional Services 4,352.37 200.00 4,152.37 4,352.37 200.00 4,15237 2,400.00
Utllitles 4,483.1% 6,381,52 {1,898.27) 4,483.15 5,381.52 {1,898.37) £9,122.12
Marketlng 770,60 48258 {211.98) 270.60 482.58 {211.98) 9,000.08
Malntenance af Equipment - - - - B - 3s7.00
Malntanance al Facilitias 1,184,895 862.15 42280 1,284.95 B52.15% 42280 5,154,93
Supplias/Matertals 0247 591,43 {4848.36) 11247 991.43 [{483.96) 5,055.53
Insuranes/Bondlng 150.27 158,88 {8.61) 150,27 156.88 {8.61) 1,942.56
Deprecation - BL67 (81.57} - B1.67 (81.67} 980.00
Miteallaneous - 15.00 {15.04) - 15.04 {£5.00) 545.00
Tatal Operating Expenses 15,357.67 16.13258 |775.31) 15,357.67 16,13298 {775.31] 150,678.31
Operaung income {Loss) {7,779.09| [6,265.61) (1,513.48) {2.779.09) {6,265.61| (1,513.48) {80,700.00}
OTHER NON-OPERATING INCOME/(EXPENSE}
Clty Contrlbuwtion 2,595.45 2595.1% - 1,595.15 2,595.15 . 40,700.00
Total Non-Operating Income 2,595.15 2,695.1% - 2,595.15 2.595.15 - 30,700.00

Other Non-Cperating Expenses
Transition Expenses - . .

EXCESS REVENUES OVER EXPENSES |5.183.54) |3,670.46) {1,513.48) {5,183.94| 3,670.46)  {1.513.48) (0.00)




LEPFA Financial Statements - Lansing City Market - Downloaded Board Member Portal - July 17 to May 18

LANSING ENTERTAINMENT/PUBLIC FACILITIES AUTHORITY
SUMMARIZED NOTES TO FINANCIAL STATEMENTS
CITY MARKET
as of: August 31, 2017

Income Statement (pg. 1)
Total Operating Revenue decreased over last year by 21% or $3,938
Total Building Rental decreased over last year by 23% or $3,770.
Total Operating Expense increased over last year by 3% or $897,

NET LOSS (after city contribution) as of 08/31/17 is § 9,964

Internal revenue coverage of expenses is 50%
Last month 49%
Last year 65%

Balance Sheet (pg. 2)

Qur current ratio is 142 Last month 153
Last year 1.08

Our equity in # of days operations is 40.66
Last month 4987

Last year 13.44

Budget vs. Actual (pg. 3)
Actual operating revenues are UNDER budget by 23% or $4,660.

Aclual operating expenses are UNDER budget by 10% or $3,427,

NOTE:
Current Ratio = Current Assets/Current Liabilities
Measures cash position



LEPFA Financial Statements - Lansing City Market - Downloaded Board Member Portal - July 17 to May 18

YTD YTD
08731117 08/31/16 Variance Percent

Operating Revenue 15.225.81 19,164.27 (3,938.00) -21%

Building Revenue 12.802 .64 16,572.54 (3,770.00) -23%

QOperaling Expense 30,380.42 29,482.95 897.00 3%
Nel Income {9,964.31) (5,287.76)
Cepreciation goa 0.00
Net Income (9,964.31) (5,287.76)
Interest 0.00 0.00
Internal Revenue 0.50 0.65
Current Assets 67.121.67 85,848.79
Current Liabilities 47,195 82 85,725.46
Current Ratio 1.42 1.00
Unreserved Equity 19.925.85 123.33
Number of Days 62 62
Equity in Days 40,66 0.26

Revenues Expenses

Actual 15,225.81 30,380.42
Budget 19.885.44 33,807.35
(4.660.00) 3,427.00

Under Budget Under Budget

23% 10%



LEPFA Financial Statements - Lansing City Market - Downloaded Board Member Portal - July 171t/ May 18

LANSING ENTERTAINMENT AND PLIBLIC FACILITIES AUTHORITY
Lansing City Market
INCOME 5TATEMENT-COMPARATIVE
For the 2 Months Ending  August 31, 2017

| Current Year ‘ Prlor Year l
Current Year Current Yoar
Account Descriptlon Perlod To Date Perlod Ta Oate
OPERATING REVENUE
Building Rental 5 6,413.82 5 12,802.64 S B,426.27 S 16,572.54
Utllitles 1,003.26 2,006.52 1,122.17 2,058.23
Miscellaneous 230.15 416.65 292,75 533.50
Total Operating Revenue 7,647.23 15,225.81 9,841.19 19,164.27
OPERATING EXPENSES
Salaries/Wages s 3,746.60 § 7.361,52 5 5,803.30 § 10,718.96
Fringes/Related Costs 859,11 1,738,098 1,327.11 2,609.26
Communlcations 216.64 436.60 203.86 393.28
Professional Services " 3,511.91 7,864.28 946,91 1,123.82
Utlltties 4,955,462 5,478.77 5.,791.87 11,309.77
Marketing 1,127.13 1,357.73 315.50 670.65
Maintenance of Facthties 415.54 1,700.49 672.38 1,761.34
Supplies/Materlals - 102.47 - 322.74
Insurance/Bonding 150.20 30047 150.20 300.47
Events - - BO.0B 160.16
Miscellaneous - - 56.25 112.50
Total Operating Expenses 15,022.75 30,380.42 15,338.06 29,482.95
Operating Income {Loss) (7,375.52) {15,154.61) |5,496.87) [10,318.68)
QOTHER NON-OPERATING INCOME/{EXPENSE)
City Contribution 2,595.15 5,150.30 2,515.46 5,030.52
Total Non-Operating Income 2,5595.15 5,190.30 2,515.46 5,030.92

Other Non-Operating Expenses

Other Non-Operating Expenses -

EXCESS REVENUES DVER EXPENSES {4,780.37} {9,964.31) {2,981.41} (5,287.76]
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
BALANCE SHEET
For the 2 Months Ending August 31, 2017

ASSETS Current Year Percent Prior Year Percent
Cash 2,000.00 2.98% 1,400.00 1.62%
Clty Market Checking 55,338.76 82.45% 69,694.27 80.83%
Total Cash 57,338.76 85.43% 71,094.27 82,45%
Accounts Recelvable b6,183.58 9.21% 11,459.67 13.29%
Total Accounts Recelvable 6,183.58 9.21% 11,459.67 13.29%
Prepald Expenses 3,599.33 5.36% 3,672.09 4.26%
TOTAL CURRENT ASSETS 67,121.67 100.00% 86,226.03 100.00%
Furnlture,Fixtures & Equipment 54,370.64 B1.00% 54,370.64 £3.06%
Less: Accumulated Depreciation {54,370.64) -81.00% {54,370.64) -63.06%
TOTAL ASSETS 67,121.67 100.00% B6,226.03 100.00%
LIABILITIES

Accounts Payable 34,449.07 51.32% 61,750.87 71.62%
Accrued Salary/Wages/Benefits - 0.00% 673.20 0.78%
Unearned Revenue-Advance Rent 280.00 0.42% 155.00 0.18%
Unearned Revenue-Subsidy 5,909.49 B.80% 5,829.7% 6,76%
Unearned Revenue-Project Fresh 3,932.26 5.86% 9,126.26 10.58%
Unearned Revenue-Gift Cert. 2,625.00 3.91% 2,600.00 3.02%
Total Current Llabllitles 47,195.82 70.31% 80,135.12 92.949%
TOTaAL LIABILITIES 47,195.82 70.31% 80,135.12 92.94%
Unreserved Equity 19,925.85 29.69% 5,090.91 7.06%

TOTALLIABILITIES & EQUITY 67,121.67 100.00% 86,226.03 100.00%
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing Clty Market
BUDGET VS ACTUAL
For the 2 Months Ending August 31, 2017

Cureent Peilod Year-to-datg
Anaual
Account Deserlpilon Actual Budgel Vailanea Actual Budgat Var anca Budgznt
OPERATING REVENUE
Bullding Rental 5 6,413.82 5 §,701.40 § |12,287.58] $§ 12,8026 § 17,322.10 § |4,519.461 §  90,968.27
Uiliitles 1,003.26 1,000.00 1.26 2.606.52 1,000.00 6.52 11,000.00
Labar Service - - - - - - 500.00
Promotlons - . . - - - 1,210.00
Miscellaneous 130.15 116.67 (86.52] 416.65 563.24 [146.69) 1,300.04
Total Operating Revenue 7,647.13 10,018.07 (2,370.84) 15,225.81 19,885.44 {4,6559.63) 109.978.11
OPERATING EXPENSES
Salarles/Wages $ 1,746.,60 $§ 5,739.59 § 11,992.99] $ 7,361.52 § 11,029.18 5 (3667.E6) §  67,975.09
Fringes/Relaied Costs 859.11 1,872.79 {1,0131.68) 1,738.09 3,745.58 [2,0D7.49) 23,372.36
Communlcations 216.64 197.37 19.27 436,60 394,74 41.86 1,368.44
Professlonal Services 3,511.91 1200.00 EPERD B: 1 7,864.28 400.00 7,46428 1,400.00
Utilltles 4,995.61 7,970.59 [2,974.97} 9,478.77 14,352,111 {4,873.34) 69,122.12
Marketing 1,127.13 372.50 749.63 1,397.73 860.08 537.65 9,000.08
Malntenance of Egulpment - - - - - - 357.00
Malatenance of Facllities 415,54 469.31 (53.77) 1,700.49 133146 369.03 6,154.93
Supplles/Materlals - 966.57 {566.67) 102.47 1,158.10 {1,055.63) 6,055.53
Insurance/Bonding 150.20 158.98 {8.68) 300.47 117.76 117.29) 1,847.56
Depreclation . 81.67 {81.67) . 163.34 (163.3a) 980,00
Miscellanzous - 40.00 [40.00| - 55.00 |55.240) 9a5.00
Tola) Operaling Expenses 15,022.75 17,674.37 (2,651.62] 30,350.41 33,807.35 {3,426.83} 190,67831
Operating Income {Loss) {7,375.52) 17,656.30) 180.78 {15,154.61) [13,921.91) (1,232.70) {80,7040.00}
OTHER NDON-OPERATING INCOME/(EXPENSE}
CQity Contributlon 1,595.15 2,595.15 - 5,190.30 5,1%0.30 . 80,700.00
Total Nan-Operating Income 2,595.15 2,595.15 - 5,190.30 5,150.30 - 40,700.00

Other Non-Oparaling Expenses
Traniltlon Expenses - -

EXCESS REVENUES OVER EXPENSES {4,780.37} {5,061.15) 280,78 |9,964.31) [B.73L61)  (1.232.70) {D.09}
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LANSING ENTERTAINMENT/PUBLIC FACILITIES AUTHORITY
SUMMARIZED NOTES TO FINANCIAL STATEMENTS
CITY MARKET
as of: September 30, 2017

income Statement (pg. 1)
Total Qperating Revenue decreased from last year by 11% or 52,938,
Total Building Rental decreased from last year by 12% or $2,796.
Total Operating Expense decreased from last year by less than 1% or $208.

NET LOSS (after city contribution) as of 09/30/17 is $8,558.

Internal revenue coverage of expenses is 54%
Last month 50%
Last year 61%

Balance Sheet (pg. 2)

Qur current ratio is 1.34 Last month 1.42
Last year 1.11

Our equity in # of days operations is 48.72
Last month 40.66

Last year 11.33

Budget vs. Actual (pg. 3)
Actual operating revenues are UNDER budget by 20% or $5,826.

Actual operating expenses are UNDER budget by 14% or $7,025.
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
INCOME STATEMENT-COMPARATIVE
For the 3 Months Ending  September 30, 2017

| Current Year | ‘ PrigrYear j
Current Year Current Year
Account Description Perlad To Date Perigd To Date
OPERATING REVENUE
Bullding Rental s 6,838.82 S 19,691.46 S 5,914.47 S 22,487.01
Utititles 1,003.26 3,009.78 972.17 3,030.40
Miscellaneous 158.25 574.90 163,25 696.75
Total Operating Revenug 8,050.33 23,276.14 7,049.89 26,214,16
OPERATING EXPENSES
Salaries/Wages ] 4,038.10 $ 11,399.62 S 4,786.51 $ 15,505.47
Fringes/Related Costs 790,18 2,528,28 1,540.96 4,150.22
Communlcations 218.02 654.62 191.10 584.38
Professlonal Services 1,596.91 9,461.19 301.91 1,425.73
Utlitties 4,869.27 14,348,094 5,.514.72 16,824.49
Marketing 409.40 1,807.13 548.91 1,219.56
Malntenance of Facllitles 306.15 2,006,564 372,56 2,133.90
Supplles/Materlals 125,35 227.82 - 322.74
Insurance/Bonding 150.20 450.67 150.20 450.67
Events 50.00 50.00 129,57 289.73
Miscellanegus - - 120.54 233.04
Total Operating Expenses 12,553.59 42,934.01 13,656.98 43,139,93
Cperating lncome (Loss) {4,503.26) (19,657.87) (6,607.09} {16,925.77}
OTHER NON-OPERATING INCOME/{EXPENSE)
City Contribution 5,909.49 11,099.79 5,823.73 10,860.71
Total Non-Operating Income 5,906.49 11,099.75 5,829.79 10,860,71

Other Non-Operating Expenses

Other Non-Operaling Expenses

EXCESS REVENUES OVER EXPENSES 1,406.23 {8,558.08} {777.30) (6,065.06)
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
BALANCE SHEET
For the 3 Months Ending September 30, 2017

ASSETS Current Year Percent Prlgr Year Percent
Cash 3,720.00 4.11% 1,920.00 3.46%
City Market Checking 81,026,12 89.61% 4]1,508.31 74.83%
Total Cash 84,746,12 93.72% 43,428.31 78.30%
Accaunts Recelvable 2,502.60 2.77% 8,854,09 15.96%
Tatal Accaunts Recelvable 2,502.60 2.77% 8,854.09 15.96%
Prepald Expenses 3,176.06 351% 3,185.09 5.74%
TOTAL CURRENT ASSETS 90,424.78 100.00% 55,467.49 100.00%
Furniture,Fixtures & Equipment 54,370.64 60.13% 54,370.64 98.02%
Less: Accumulated Depreclation {54,370.64) -60.13% (54,370.64) -98.02%
TOTAL ASSETS 90,424.78 1060.00% 55,467.49 106.00%
LIABILITIES

Accounts Payable 40,191.56 44.45% 37,219.42 67.10%
Accrued Salary/Wages/Benefits - 0.00% 673.20 1.21%
Unearned Revenue-Advance Rent 263.00 0.29% 155.00 0.28%
Unearned Revenue-Subsidy 22,073.88 24.41% - 0.00%
Unearned Revenue-Project Fresh 3,932.26 4.35% 3,126.26 16.45%
Unearned Revenue-Gift Cert. 1,230.00 1.36% 2,980.00 537%
Tatal Current Llabllities 67,690.70 74.86% 50,153.88 90.42%
TOTAL LIABILITIES 67,690.70 74.86% 50,153.88 90,42%
Unreserved Equity 22,734.08 25.14% 5.313.61 9.58%

TOTAL UABILITIES & EQUITY 90,424.78 100.00% 55,467.49 100.00%




LEPFA Financial Statements - Lansing City Market - Downloaded Board Member Portal - July 17 t8May 18

LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
BUDGET V§ ACTUAL
For 1he 3 Manths Ending  September 30, 2017

Cuirnnt Perlod Year-to-dite
Annual
Account Desssiplan Actual Budgal Varjanca Actusl Budgat Varlanca Budget
OPERATING REVENUVE
Bullding Rental 5 6,886.82 5§ 7,669.78 § (780.96) 5§ 19,691.46 $  24,391.BR § (5300.42) § 90,958.27
Utlides 1,003.26 1,000.00 3.26 3,0069.78 3,000.00 9.78 12,000.00
Lubar Service - 300.60 (300.00) - 300.00 {300.00} 504.00
Promotions - - - - - . 3,220.00
Miscellaneous 158.25 246.67 |88,42) 574,00 810.01 {235.11} 3.300.04
Total Operating Revende 8,050.23 9,216.45 {1,166.12) 23,276.14 29,10LE9 {5,826.75) 109,976.31
QPERATING EXPENSES
Salarles/Wages 5 4,038.10 § 5,289.5% § (1.251.49) § 11,399.62 & 16418.77 & (4919.15) & 67,975.09
Fringes/Related Corts 79013 1,868.79 (1.078.60} 2,520.24 5,614.37 {3,086.09} 23.372.56
Communicatany 21801 197.37 20,65 654,52 592,11 62.51 2,368.44
Pralesslanal Services 1,536.91 200.00 1,3%6.91 9,451.19 B00.0D 8,86L19 2,400.00
Uthlues 4,0653.27 694237 {2.073.10| 14,343.04 21,294.48 [6.946.44} 69,122.12
MarkeUng a04.4a0 727.50 {318.10| 1,807.13 1.587.58 219.55 9,000.08
Malntenance al Equipment . - - - - - 5.0
Malntenance of Facllitles 106.15 270.94 35.21 1,006.64 1,60L.40 40424 6,154.93
Suppllcs/Materlals 12535 ¥L.46 {239.11) 227.82 1,522.56 {L234.74) 6,055.53
Insurance/8onding 150.20 169.13 (18.93) 450.67 486.89 (36.27) 1.947.56
Evenis 5000 - 50.00 50,00 - 50.00 .
Depreciation - 9167 {BL67) - 245.1 [245.01} $80.00
Miscellanegus - 40.00 8000} - 35.00 195.00} 345,00
Total Opervting Expenses 12,553.59 15,151.82 |3.598.23 42,934.01 49,959.17 {7.025.161 130.678.31
Operating Income (Loss) [4,501.26) {6,935.17) 2,432.13 (19,657.87} |20,857,28) 1,199.41 {B0,700.00}
OTHER NON-DPERATING INCOME/({EXPENSE)
Tty Convributian 5.909.49 5,909.43 - 11,0499.7% 11,0499.79 - 80,7¢0.00
Total Non-Qperating Incame 5.903.49 5.909.49 - 11,299,789 11,099.73 - 80,700.00

Other Nen-Cperating Expenses.
Transitlon Expenses - .

EXCESS AEVENUES OVER EXPENSES 1,406, 13 {1.025.88) 1,432.11 {8,558.08) |3.757.48| 1,199.41 {D.00)
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LANSING ENTERTAINMENT/PUBLIC FACILITIES AUTHORITY
SUMMARIZED NOTES TO FINANCIAL STATEMENTS
CITY MARKET
as of: October 31, 2017

Income Statement (pg. 1)
Total Operating Revenue decreased from last year by 11% or $3,8914.
Total Building Rental decreased from (ast year by 12% or $3,686.
Total Operating Expense decreased from last year by 8% or $4,602.

NET LOSS (after city contribution) as of 10/31/17 is $2,104

Internal revenue coverage of expenses is §0%
Last month 54%
Last year 62%

Balance Sheet (pg. 2)

Qur current ratio is 1.49 Last menth 1.34
Last year _ 113

Qur equity in # of days operations 15 56.3C
Last month 4872

Last year 18.15

Budget vs. Actual (pg. 3)
Actual operating revenues are UNDER budget by 19% or $7,345.

Actual operating expenses are UNDER budget by 22% or $14,724.

NOTE:
Current Ratio = Current Assets/Current Liabilities
Measures cash position
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City iMarket
INCOME STATEMENT-COMPARATIVE
For the 4 Months Ending October 31, 2017

Current Year | I| Prior Year
Current Year Current Year
Account Description . Pericd To Date Period To Date
OPERATING REVENUE
Building Rental § 6,388.82 $ 26,080.28 5 7,279.67 5  29,766.68
Utilities 1,003.26 4,013.04 1,072.17 4,102.57
Miscellaneous 166.00 740,90 182,50 879.25
Total Operating Revenue 7,558.08 30,834.22 8,534.34 34,748.50
OPERATING EXPENSES
Salaries/Wages S 4,227.96 5 15,627.58 $ 4,771.02 $ 20,276.49
Fringes/Related Costs 777.64 3,305.92 1,301.64 5,451.86
Communications 216,18 870.80 189.28 773.66
Professional Services 2,549.91 8,050.64 301.91 1,727.64
Utilities 3,929.61 18,277.65 4,226.98 21,051.47
Marketing 197.95 2,005.08 550.00 1,759.56
Maintenance of Equipment 50.0D0 50.00 40,00 40.00
Maintenance of Facilities 306.15 2,312.7% 621.86 2,755.76
Supplies/Materials 16.96 244,78 699.45 1,022.19
Insurance/Bonding 150.20 600.87 150.20 600.87
Events - 50.00 - 285.73
Miscellaneous - - 6.25 239,29
Total Operating Expenses 12,422.56 51,396,11 12,858.59 55,998.52
Operating Income {Loss) {a,864.48) (20,561.89) {4,324.25) {21,250.02)
OTHER NON-OPERATING INCOME/(£XPENSE)
City Contribution 7,357.56 18,457.75 7,274.63 18,135.34
Total Non-Operating Income 7,357.96 18,457.75 7,274.63 18,135.34

Other Non-Operating Expenses

Other Non-Operating Expenses - - . -

EXCE5SS REVENUES OVER EXPENSES 2,433.48 (2,104.14) 2,950.38 {3,114.68)
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
BALANCE SHEET
For the 4 Months Ending October 31, 2017

ASSETS Current Year Percent Prior Year Percent
Cash 2,700.00 3.79% 1,100.00 1.55%
City Market Checking 61,966.36 87.08% 57,993.73 81.71%
Total Cash 64,666.36 90.88% 59,093.73 83.26%
Accounts Receivable 2,613.60 3.67% 8,759.55 12.34%
Total Accotnts Receivable 2,613.60 3.67% 8,759.55 12,34%
Prepald Expenses 3,876.52 5.45% 3,119.56 4.40%
TOTAL CURRENT ASSETS 71,156.48 100.00% 70,972.84 100.00%
Furniture,Fixtures & Equipment 54,370.64 76.41% 54,370.64 76.61%
Less: Accumulated Depreciation (54,370.64) -76.41% [(54,370.64) -76.61%
TOTAL ASSETS 71,156.48 100.00% 70,972.84 100.00%
LIABLLITIES

Accounts Payahle 27,481.01 38.62% 36,175.13 50.97%
Accrued Salary/Wages/Benefits - 0.00% 673.20 0.95%
Unearned Revenue-Advance Rent 273.00 0.38% 155.00 0.22%
Unearned Revenue-Subsidy 14,715.92 20.68% 14,549.2¢6 20.50%
Unearned Revenue-Project Fresh 3,932.26 5.53% 8,401.26 11.84%
Unearned Revenue-Gift Cert. 1,230.00 1.73% 2,755.00 3.88%
Total Current Liahllities 47,632.19 66.94% 62,708.85 88.36%
TOTAL LIABILITIES 47,632.19 66.94% 62,708.85 88.36%
Unreserved Equity 23,524.29 33.06% 8,263.99 11.64%

TOTAL LIABILITIES & EQUITY 71,156.48 100.00% 70,972.84 100.00%
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LANSING ENTERTAINMENT AND PLBLIC FACILITIES AUTHORITY
Lanslag City Market
BUDGET V5 ACTUAL
For the 4 Manths Ending Octobar 31, 2017

Current Parlod Year-to-date
Annual
Account Deserlplon acval Hudget Varlance i Actual Budget Variance Budget
OPERATING REVENUE
Building Rental H 6,388.82 § 7,831.08 § {1,442.26) § 26,080.28 5 32,82296 $ (G6742.68) § D90,968.27
Utilitles 1,003.26 1,000.00 3.26 4,013.04 4,000.00 13.04 12,000.00
Labar $ervice - - - - 300.00 [300.00) 500.00
Promations - - - - - - 3,210.00
Miscellancous 166.00 246.67 (80.57) 740,90 1,056.68 (315.78) 3,300.04
Total Operating Revenue 7,558.08 9,077.75 {1,519.67) 30,834.22 38,179.64 (7.345.42) 105,978.31
OPERATING EXPENSES
Salariesf/Wages $ 4,227.96 5§ 5739.59 § {1,511.63) $ 1562758 $ 2205836 § (6,430.78] § 67,975.09
Fringes/Related Costs T17.64 1,868.79 {1,091.15) 3,305.92 7,483.16 (4,177.24) 23,372.56
Communicatlons 216.18 19737 18.81 B70.80 789.48 §1.32 2,368.44
Professional Services 2,549.91 200.00 2,319.91 B,050.64 800.00 7,250.64 2,400.00
utilitles 3,929.61 5.858.34 {1,928.73) 18,277.65 27,152.82 (8,875.17) £9,122.12
Marketing 197.95 615.00 {417.05) 2,005.08 2,202.58 (197.50| 4,000.08
Maintenante of Equipment 50.00 156.00 {106.00) 50.00 156.00 [106.00| 357.00
Maintenance of Facllitles 306,15 970,51 {664.36) 2,312.79 2,572,91 (260.12) 5,154,93
supplles/Materials 16.96 304,76 |287.80) 244.78 1,827.32 {1,582.54) 6,055.53
Insurance/Bonding 150.20 15B.88 (8.68) 600.87 64577 {44.90) 1,9497.56
Events - - - 50.00 - 50.00 -
Depreciation - 81.67 {81.67) - 326.68 {326.68) 280.00
Mliscellaneous - 10.00 {10.00] - 105,00 [105.00] 945.00
Total Operating Expenses 12,422.56 16,160.91 13,738.35] 51,396.11 66,120.08 (14,723.97) 190,678.3%
Operating Income {Loss) [4,864.48) (7,083.16} 2,218.68 (20,561.89) [27,340.44) 7,378.5% (80,700.00}

OTHER NON-OPERATING INCOME/{EXPENSE)
City Cantribution 7,357.96 7.357.96 - 18,457.75 18,457.75 - 80,700.00

Total Non-Operating Income 7.357.96 7,357.96 - 18,457.75 18,457.75 - B80,700,00

Other Non-Operatling Expenses
Transitlan Expenscs - - - T - B .

EXCESS REVENUES OVER EXPENSES 2,493.48 274.80 2,218.68 [2,104.14} |8,482.69) 7,378.55 {0.00)
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LANSING ENTERTAINMENT/PUBLIC FACILITIES AUTHORITY
SUMMARIZED NOTES TO FINANCIAL STATEMENTS
CITY MARKET
as of: October 31, 2017

Income Statement (pg. 1)
Total Operating Revenue decreased from last year by 11% or $3,914.
Total Building Rental decreased from Jast year by 12% or $3,586.
Total Operating Expense decreased from last year by 8% or $4,602.

NET LOSS (after city contribution) as of 10/31/17 is $2,104

Internal revenue coverage of expenses is 60%
Last month 54%
Last year 62%

Balance Sheet (pg. 2)

Our current ratio is 1.49 Last month
Last year
Our equity in # of days operations is 58.30
Last month 48.72
Last year 18.15

Budget vs. Actual (pg. 3)
Actual operating revenues are UNDER budget by 19% or $7,345.

Actual operating expenses are UNDER budget by 22% or $14,724.

NOTE;
Current Ratio = Current Assets/Current Liabilities
Measures cash position
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
INCOME STATEMENT-COMPARATIVE
For the 4 Months Ending  October 31, 2017

| Current Year | | Prior Year
Current Year Curcent Year
Account Description . Period To Date Period To Date
OPERATING REVENUE
Building Rental 5 6,388.82 s 256,080.28 5 7,279.67 S  29,766.68
Utilitles 1,003.26 4,013.04 1,072.17 4,102 57
Miscellaneous 166.00 740.90 182,50 875.25
Total Gperating Revenue 7,558.08 30,834.22 8,534.34 34,748.50
CPERATING EXPENSES
Salaries/Wages § 4,227.96 5 15,627.58 5 4,771.02 5 20,276.49
Fringes/Related Costs 777.64 3,305.92 1,301.64 5,451.86
Communications 216.18 B870.80 189.28 773.66
Professional Services 2,549.91 8,050.64 301.51 1,727.64
Utilities 3,929.61 18,277.65 4,226.98 21,051.47
Marketing 197.95 2,005.08 550.00 1,769.56
Maintenance of Equipment 50.00 50.00 40.00 40.00
Maintenance of Facilities 306.15 2,312,79 621.86 2,755.76
Supplies/Materials 16.56 244.78 659.45 1,022.19
Insurance/Bonding 150.20 6500.87 150.20 600.87
Events - 50.00 - 289.73
Miscellanaaus - - 6.25 239.29
Total Operating Expenses 12,422.56 51,356.11 12,858.59 55,998.52
Operating Income (Loss) {4,864.48) {20,561.89) (4,324.25) {21,250.02)
OTHER NON-OPERATING INCOME/(EXPENSE}
City Contribution 7,357.96 18,457.75 7,274.63 18,135.34
Total Non-Operating Income 7,357.96 18,457.75 7,274.63 18,135.34

DOther Non-Operating Expenses

Qther Non-Qperating Expenses - - - -

EXCESS REVENUES OVER EXPENSES 2,493.48 (2,104.14) 2,950.38 (3,114.68}
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
BALANCE SHEET
For the 4 Months Ending October 31, 2017

AS5ETS Current Year Percent Pricr Year Percent
Cash 2,700.00 3.79% 1,100.00 1.55%
Clty Market Checking 61,966,36 87.08% 57,993.73 81,71%
Total Cash 64,666.36 90.88% 59,093.73 83.26%
Accounts Receivable 2,613.60 3.67% 8,759.55 12.34%
Total Accounts Receivable 2,613.60 3.67% 8,759.55 12.34%
Prepald Expenses 3,876.52 5.45% 3,119.56 4.40%
TOTAL CURRENT ASSETS 71,156.48 100.00% 70,972.84 100.00%
Furniture,Fixtures & Equipment 54,370.64 76.41% 54,370.64 76.61%
Less: Accumulated Depreciation (54,370.64) -76.41% |54,370.64) -76.61%
TOTAL ASSETS 71,156.48 100.00% 70,972.84 100.00%
LIABILITIES

Accocunts Payable 27,481.01 38.62% 36,175.13 50.97%
Accrued Salary/Wages/Benefits - 0.00% 673.20 0.95%
Unearned Revenue-Advance Rent 273.00 0.38% 155.00 0.22%
Unearned Revenue-Subsidy 14,715.92 20.68% 14,549.26 20.50%
Unrearned Revenue-Project Fresh 3,932.26 5.53% 8,401.26 11.89%
Unearned Revenue-Gift Cert. 1,230.00 1.73% 2,755.00 3.88%
Total Current Liahllities 47,632.19 66.94% 62,708.85 88.36%
TOTAL LIASILITIES 47,632.19 66.94% 62,708.85 88.36%
Unreserved Equity 23,524,29 33,06% 8,263.99 11.64%

TOTAL LIABIUTIES & EQUITY 71,156.48 100.00% 70,972.84 100.00%
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lanslng Cley Market
BUDGET V5 ACTUAL
for the 4 Months Ending October 31, 2017

Current Period Jl’uar-l‘ﬂ'dnlu
Annual
Account Descripilon Aclual Budget Yasiamce Aciusl Budiget Vadares Qudget
OPERATING REVENUE
Bullding Rental 5 6,388.82 § 7,831.08 (1,442.26) $ 2608028 § 3282296 $ (5742.68) $ 90,968.27
Utllitles 1,003.26 1,000.00 3.26 4,013.0a 4,000.00 13.09 12,000.00
Labor Servke - - - - 300,00 {300.00) 500.00
Promotlons - - - - - - 3,210.00
Miscellaneous 166.0D 246.67 {80.67) 740.50 1,056.68 {315.78) 3,300.04
Total Operating Revenue 7.558.08 9,077.75 {1,519.67) 30,834,22 38,179.64 {7.345.42) 109,978.31
OPERATING EXPENSES
Salardes/Wages 5 4,227.96 5 5,73%.59 § {1,511,63} § 15,627.58 5 22,058.36 § (6,430.78) 5 67,975.09
Fringes/Related Costs 777.64 1,868.79 {1,091.15} 3,305.9z 7.483.16 (4,177 .24) 23,372.56
Communlcatlons 216.18 197.37 18.81 870.80 789.48 4132 2,368.44
Professlonal Services 2,549.51 200.00 2,349.91 8,050.69 800.00 7,250.64 2,400.00
Utllitles 3,929.61 5,858.34 {1,928.73) 18,277.85 27,152.82 (8,875.1T) 6%,122,12
Marketlng 197.95 615.00 [417.05) 2,005.08 2,202.58 {197.50) 9,000.08
Malntenance of Equipment 50.00 156.00 [106.00) 50.00 156.00 {106.00) 357.00
Maintenance of Facllities 306.15 970.51 (664,36) 2,312.79 2,572.91 {260.12) 6,154.93
Supplies/Matedals 16.96 304,76 (287.80) 244,78 1,827.32 {1,582.54) 5,055.53
Insurante/Bonding 150.20 158.88 {8.69) 600.87 645.77 [44.30) 1,947.56
Events - - - 50.00 - 50.00 -
Depreciatlon - 81.67 {B1.67) - 32668 |325.68) $80.00
Miscellaneaus - 10,00 110.00] - 105.00 [105.00] 945,00
Total Opetating Expenses 12,422.56 16,160.91 {3.738.35] 51,396.11 66,120.08 |14,723,97} 190,678.31
Operating Income {Lass) {4,864.48) {7.083.16) 2,218.68 {20,561.89) 127,940.44) 7,378.55 (80,700.00}
OTHER NON-CPERAYING INCOME/(EXPENSE}
City Contrlbutlon 7,357.96 7,357.96 - 18,457.75 18,457.75 - 80,700.00
Tetal Nen.-Operating Income 7:357.96 7.,357.96 - 18,457.75 18,457.75 - 80,700.00

Qther Nen-Operating Expenses
Transitlen Expenses - - - - - - -

EXCESS REVENUES OVER EXPENSES 2,493.48 274.80 2,218.68 (2,104.14} [9,482.69) 7,378.55 {0.00)
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LANSING ENTERTAINMENT/PUBLIC FACILITIES AUTHORITY
SUMMARIZED NOTES TO FINANCIAL STATEMENTS
CITY MARKET
as of: December 31, 2017

Income Statement (pg. 1)
Total Operating Revenue decreased from last year by 11% or $5,782.
Total Building Rental decreased from last year by 12% or $5,077.
Total Operating Expense decreased from last year by 13% or $10,588,

NET INCOME (after city contribution} as of 12/31/17 is $6,505.

Internal revenue coverage of expenses is 64%
Last month 61%
Last year 63%

Balance Sheet {pg. 2)

Qur current ratio is 1.92 Last manth 1.82
Last year 1.14

Qur equity in # of days operalians is 80.54
Last manth 65.12

Last year 27.57

Budget vs. Actual (pg. 3}
Actual operating revenues are UNDER budget by 19% or $10,758.

Actual operating expenses are UNDER budget by 26% or $25,927.

NOTE:
Current Ratio = Current Assets/Current Liabilities
Measures cash posilion
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
INCOME STATEMENT-COMPARATIVE
For the 6 Months Ending  December 31, 2017

‘ Current Year | ‘ Prlor Year
Current Year Current Year
Account Descrption Perlod To Date Period To Date
OPERATING REVENUE
Bullding Rental $ 6,288.82 $ 38,632.92 $ 6,578.82 S 43,710.17
Utllitles 1,003.26 6,019,856 1,003.26 6,178.00
Promotions 1,050,00 1,080.00 - 1,500.00
Miscellaneous 170.75 1,038.65 114,75 1,135.00
Total Operating Revenue g,512.83 46,741.13 7,696.83 52,523.17
OPERATING EXPENSES
Salaries/Wages $ 2,940.02 §$ 22,074.57 S 4,107.43 $  29,427.29
Fringes/Related Costs 730.45 4,801.08 1,355.54 8,115.55
Communicatlons 210.74 1,299.77 189,41 1,149.22
Professional Services 156.81 9,134.46 171.92 2,071.46
Utilitles 3,504.25 25,956.31 3,382.73 27,732.08
Marketing 2,275.00 5,733.65 1,660.00 5,244,52
Maintenance of Equipment - 50.00 - 40.00
Maintenance of Facllitles 306.14 2,947.85 9p7.71 3,830.80
Supplies/Materlals 146,29 460.99 3,521 74 4,854.45
InsurancefBonding 150.20 901,27 150.20 901.27
Events - 50.00 - 289.73
Miscellaneous - - - 342.29
Tatal Operating Expenses 10,510.00 73,405.95 15,846.67 83,998.66
Operating Income {Loss) {1,997.17} (26,668.82) (7,749.84) {31,475.49)
OTHER NON-OPERATING INCOME/(EXPENSE)
City Contribution 7,357.86 33,173.67 7,274.63 32,684,560
Total Non-Operating Income 7,357.96 33,173.67 7,274,623 32,684.60

Other Non-Operating Expenses

Other Non-Operating Expenses - -

EXCESS REVENUES OVER EXPENSES §,360.79 6,504.85 {475.21) 1,209.21
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
BALANCE SHEET
For the 6 Months Ending December 31, 2017

ASSETS Current Year Percent Prlor Year Percent
Cash 1,760.00 2.62% 2,540.00 2.46%
City Market Checking 62,004.42 92.46% 90,433.52 B7.70%
Total Cash 63,764.42 95.08% 92,973.52 90.17%
Accounts Raceivable 1,214.40 1.81% 7,984.60 7.74%
Total Accounts Recelvable 1,214.40 1.81% 7,984.60 7.74%
Prepald Expenses 2,083.00 3.11% 2,156.56 2.09%
TOTAL CURRENT ASSETS 67,061.82 100.00% 103,114.68 100.00%
Furniture,Fixtures & Equlpment 54,370.64 81.08% 54,370.64 52.73%
Less: Accumulated Depreciation (54,370.64) -81.08% {54,370.64) -52.73%
TOTAL ASSETS 67,061.82 100.00% 103,114.63 100.00%
LIABILITIES

Accounts Payable 29,513.28 44,01% 32,017.37 31.05%
Unearned Revenue-Advance Rent 253.00 0.38% 160.00 0.16%
Unearned Revenue-Subsidy {0.00) 0.00% 47,026.27 45.61%
Unearned Revenue-Project fresh 3,532.26 5.86% 8,628.26 8.37%
Unearned Revenue-Gift Cert. 1,230.00 1.83% 2,695.00 2.61%
Total Current Liablilties 34,928.54 52.08% 90,526.90 87.79%
TOTAL LIABILTIES 34,928.54 52.08% 90,526.90 87.79%
Unresarvad Equity 32,133.28 47.92% 12,587.78 12.21%

TOTAL LIABILITIES & EQUITY 67,061.82 100.00% 103,114.68 100.0C%
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LANSING ENTERTAINMENT AND PUBUC FACIUTIES AUTHORITY
Langing Clty Markat
BUDGET V5 ACTUAL
For the 6§ Manths Ending Oecember 31, 2017

Current Per od |Yﬂll’-l’.0-dl.w |
Annual
Account Description Actyai Lldgat vararca Actuad Budget Varlanca Budgat
OPERATING REVENUE
Bullding Rental M 6,288.82 % 7,362.80 5 {1,073.98) $ 38,632.92 § 47,56936 5 (8,936.44) §  90,368.27
Utindes 1,003.26 1,000.00 326 §,019.56 5,000.00 19,56 12,000,00
Laber Service - - - - 300.00 {300.00) 500,00
Pramatans 1,050.00 1,150.00 [100.00] 1,050,060 2,110.00 [1,860.00} 3,210.00
Miscellaneaus 170.75 146.67 [#5.57| 1,038.65 1,520.02 |481.37} 3,300.04
Taul Operstng Revanue §.512.83 9,759.47 {1,246.64| 46,7241.13 $7,49938 {10,758.25) 109,978.31
OPERATING EXPENSES
Salarles/wagey 5 2,940.02 5 5,739.59 § {2,799.57) $ 22407457 5 33,537.54 5 (11,462.97} 5 67,975.09
Fringes/Related Costs 730,45 2,023.30 {1,298.85} 4,801.08 11,39L.76 {6,590.68) 13,372,565
Cammunlcatans 210.74 197.37 1137 1,299.77 1,184.22 115.55 2,368,844
Professlonal Servicey 156.91 200.00 {41.09) 9,134.46 1,200.00 7,934.46 2,400.00
Utliiles 3,594.25 4,735,19 {1.140.94) 25,9561 37,0997 (11,143,84) §9,022.12
Marketing 1,275.00 1,320.00 455.00 5.733.65 589258 {158.93 9,000.08
Malnterance of Equlpment - 201,00 {201.00) 50.00 357.00 {307.00) 157.00
Malntenance of Fadlitles 306.14 358.14 (52.00) 2,947.85 3,289.37 {341.52) 6,154.93
Supplles/Materials 146.29 417.23 (270.93} 460.99 1,195.60 (2,734.61) 6,055.53
Ingurance/Bonding 150.20 16913 [18.93} 901.27 973,78 [7151) 1,947.56
Events - - - 50.00 - 50.00 -
Oaprediton - a167 {BL67) - 490.02 (490.02) 980.00
Miscellaneous - 610.00 {610.00) - 725.00 (225.00} 945.00
Total Operating Expenses 10,510.04 16,558.61 {6.048.61) 73,409.95 99,336.62 |25,926.67) 150,678.31
Operating Incame (Loss) (1.997.17} (6,795.14) 4,801.97 |26,668.82) 141,837.24) 15,168.42 {89,700.00}
DOTHER NON-OPEAATING INCOME/[EXPENSE)
Clty Cantributlan 7,357.96 7357.96 - 33,173.67 33,173.67 - 80,760.00
Tatal Non-Operating Incama 7.357.96 7.357.96 - 33,173.67 33,173.67 - 50,700,00

Qther Non-Operstng Expanses
Transltlon Expenses - - .

EXCESS REVENUES OVER EXPENSES 5,360.79 558,82 4,801.97 6,504.85 |8.663.57} 15,168.42 |0.09)
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LANSING ENTERTAINMENT/PUBLIC FACILITIES AUTHORITY
SUMMARIZED NOTES TO FINANCIAL STATEMENTS
CITY MARKET
as of: January 31, 2018

Income Statement {pg. 1}
Total Operating Revenue decreased from last year by 10% or $6,013.
Total Building Rental decreased from last year by 11% or $5,287.
Total Operating Expense decreased from last year by 15% or $14,049,

NET INCOME (after city contribution) as of 01/31/18 is $15,274

Internal revenue coverage of expenses is B66%
Last menth 84%
Last year 62%

Balance Sheet {pg. 2)

Cur current ratio is 1.71 Last month 1.92
Last year

Our equity in # of days operations is 106.80

Last month 80.54

Lasl year 40.25

Budget vs. Actual (pg. 3)
Actual operating revenues are UNDER budget by 17% or $11,084

Actual operating expenses are UNDER budget by 28% or $31,331,

NCTE:;
Current Ratio = Current Assets/Current Liabilities
Measures cash position
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
INCOME STATEMENT-COMPARATIVE
For the 7 Months Ending January 31, 2018

| Current Year | | Prior Year
Current Year Current Year
Account Description Perlod To Date Perlod To Date
OPERATING REVENUE
Building Rental $ 6,288.82 § 44,921.74 s 6,498.82 § 50,208.9%
Utilities 1,003.26 7,022,82 1,003.26 7,181.26
Promations - 1,050.00 - 1,500.00
Miscellaneous 147.77 1,186.42 168,25 1,303.25
Total Operating Revenue 7,439.85 54,180.98 7,670.33 60,193.50
OPERATING EXPENSES
Salaries/Wages S 2,428.07 5 24,502.64 s 5,170.63 5§  34,597.92
Fringes/Related Costs 752.06 5,553.14 1,416.99 9,532,54
Communications 215.43 1,515.20 182.75 1,331.97
Professlonal Services 734.41 9,868.87 281,91 2,353.37
Utilities 3,639.94 25,596.25 3,771.08 31,503.16
Marketing 51.32 5,784.97 371.42 5,615.94
Malntenance of Equipment ) - 50.00 - 40.00
Maintenance of Facilities 317.84 31,265.69 390.37 4,221.17
Supplies/Materials 640.26 1,101.25 589.33 5,443.78
Insurance/Bonding 150.20 1,051.47 150.20 1,051.47
Events - 540.00 65.00 354.73
Miscellaneous - - - 342,29
Total Operating Expenses 8,929.53 82,339.48 12,380.68 96,388.34
Operating Income (Loss) {1,489.68) {28,158.50) (4,719.35) (36,194.84}
OTHER NON-OPERATING INCOME/{EXPENSE)
City Contributlon 10,258.41 43,432.08 10,175.08 42,859.68
Total Non-Operating Income 10,258.41 43,432.08 10,175.08 42,859.68

Other Non-Operating Expenses

Other Non-Operating Expenses - - - -

EXCESS REVENUES OVER EXPENSES 8,768.73 15,273.58 5,455.73 6,664.84




LEPFA Financial Statements - Lansing City Market - Downloaded Board Member Portal - July 1?313fﬁ1a}r 18

LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
BALANCE SHEET
For the 7 Months Ending January 31, 2018

ASSETS Current Year Percent Prior Year Percent
Cash 3,100.00 3.14% 2,360.00 2.46%
Clty Market Checking 91,390.46 92.55% 87,695 B8 91,28%
Total Cash 94,490.46 95.68% 90,055.88 93.74%
Accounts Receivable 2,227.80 2.26% 2,999.28 3.12%
Total Accounts Receivable 2,227.80 2.26% 2,999.28 3.12%
Prepald Expenses 2,033.46 2.06% 3,017.28 3,14%
TOTAL CURRENT ASSETS 98,751.72 100.00% 56,072.44 100.00%
Furniture Fixtures & Equipment 54,370.64 55.06% 54,370.64 56.59%
Less: Accumulated Depraclation ' {54,370.64}) -55.06% (54,370.64) -56.59%
TOTAL ASSETS 98,751.72 100,00% 96,072.44 100.00%
LIABILITIES

Accounts Payable 31,917.63 32.32% 29,764.48 30.98%
Unearned Revenue-Advance Rent 253.00 0.26% 100.00 0.10%
Unearned Revenue-Subsidy 20,516.82 20.78% 36,851.19 38.36%
Unearned Revenue-Project Fresh 3,932.26 3.98% 8,628.26 B.98%
Unearned Revenue-Gift Cert. 1,230.00 1.25% 2,685.00 2.79%
Total Current Liabilities 57,849.71 58.58% 78,028.93 81.22%
TOTAL LIABILITIES 57,849.71 58.58% 78,028.93 81.22%
Unreserved Equity 40,902.01 41.42% 18,043.51 15.78%

TOTAL LIABILITIES & EQUITY 98,751.72 100.00% 96,072.44 100.00%
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing Clty Market
BUOGET V5 ACTUAL
For the 7 Months Ending January 31, 2018

Current Perlod Year-to-date
. Annual
Account Deseriptlon Actusl Budgol Varlance Actual Budgel Varlance Budget
OPERATING REVENUE
Bullding Rental $ 6,288.82 § 6,449.18 $§ {160.36) § 44,921.74 $ 54,018.54 § ([9,036.80) § 90,968.27
Utliittes 1,003.26 1,000.00 3.26 7,022.82 7,000.00 22,82 12,000.00
Labor Service . - - - - 300.00 {300.00} 500.00
Promotlons - - - 1,050.00 2,110.00 {1,060.00} 3,210.00
Miscellaneous 147.77 316.67 {168.90) 1,186.42 1,836.69 {650.27) 3,300.04
Total Operating Revenue 7,43%.85 7,765.85 {326.00) 54,1B0.98 65,265.23 {11,084.25) 109,578.31
OPERATING EXPENSES
Salarles/Wages $ 2,428.07 § 573959 § (3,311.52) § 24,502.64 § 39,277.13 § (14,774.49) § £7,975.08
Fringes/Related Costs 752.06 2,105.30 (1,357.24) 5,553.14 13,501,06 {7,947.92) 23,372.56
Cornmunications 2315.43 197.37 18,06 1,515.20 1381.59 133,51 2,368,944
prolassional Sarvices 734,41 200.00 534,41 9,868.87 1,400.00 §,4658.87 2,400.00
Utilltles 3,639.94 4,365,95 [727.02) 29,596.25 41,456.71 {11,870.46) 69,122.12
Marketing 51.32 552.50 {501.18) 5.784.97 5,445,08 {660.11) 9,000.08
Malntenance of Equlpment - - - 50,00 357.00 (307.00) 357.00
Malntenance of Fatillitles 317.84 528.09 {210.25) 3,265,689 3,817.46 {551.77} §,154,53
Supplies/Materlals 640.26 235.57 400.69 1,101.25 3,435.17 {2,333.92) 65,055.55
Insuranze/Bonding 150.20 158.88 {B.6B) 1,051.47 1,132.66 {81,15) 1,947.56
Events - - . 50,00 - 50.00 -
Depreciation - 81,67 {81.67) . 571.69 {571.69] 580.00
Miscellaneous - 160.00 [160.00} - 885.00 {885.00) 945.00
Total Operating Expenses 2,929.53 14,323.93 {5,404.40) B2,339.48 113,670.55 [31,331.07) 190,678.31
Operating Incoame (Loss} {1,489.68] (6,568.08) 5,078.40 (28,158.50) (48,405.32} 20,246.82 (80,700.00}
OTHER NON-OPERATING INCOME/ [EXPENSE)
Clty Contributlon . 10,258.41 10,258.41 - 43,432.08 43,432.08 - 80,700.00
Total Non-Operating Income 10,258.41 10,258.41 - 43,432.08 43,432,08 - £0,700.00

Other Non-Operatiag Expenses
Transition Expenses - - - .

EXCESS REVENUES OVER EXPENSES 8,768.73 3,690.33 5,078.40 15,273.58 {4,973.29) 20,246.82 10.00)
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LANSING ENTERTAINMENT/PUBLIC FACILITIES AUTHORITY
SUMMARIZED NOTES TO FINANCIAL STATEMENTS
CITY MARKET
as of: February 28, 2018

Income Statement (pg. 1)
Total Operating Revenue deccreased from last year by 8% or $ 5,659.
Total Building Rental decreased from last year by 9% or § 5,212,
Total Operating Expense decreased from last year by 17% or $18,265.

NET INCOME (after city contribution) as of 02/28/18 is § 24,299,

Internal revenue coverage cf expenses is 68%
Last month 66%
Last year 62%

Balance Sheet (pg. 2)

Our current ratio is 2.23 Last month
Last year
Our equity in # of days operations is 132.78
Last month 106.80
Last year 49.68

Budget vs. Actual (pg. 3}
Actual operating revenues are Under budget by 15% or $ 10,996,

Actual operating expenses are Under budget by 28% or $ 36,208.

NOTE:
Current Ratio = Current Assets/Current Liabilities
Measures cash position
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
INCOME STATEMENT-COMPARATIVE
For the 8 Months Ending  February 28, 2018

| Current Year | | fArior Year
Current Year Current Year
Account Descrlption Peripd To Date Perlod To Date
OPERATING REVENUE
Building Rental $ 6,383.82 § 51,305.56 s 6,308.82 §  56,517.81
Utillties 1,003.26 8,026.08 1,003.26 B,184.52
Promotions - 1,050.00 - 1,500.00
Miscellaneous 414.02 1,600.44 135.75 1,439.00
Total Operating Revenue 7,801.10 61,982.08 7,447.83 67,641.33
OPERATING EXPENSES
Salaries/Wages 4 3,450.40 5 27,993.04 8 4,785,52 5 39,383.44
Fringes/Related Costs 741.23 6,294.37 1,414,78 10,947.32
Communicatlons 177.08 1,692.28 181,59 1,513.,56
Professional Services 761.91 10,630.78 2,716.08 5,069.45
Utilitles 2,993.20 32,589.45 2,955.33 34,458,49
Marketing 75.00 5,859.57 658.97 6,274.91
Maintenance of Equipment - 50.00 - 40,00
Malntenance of Facilitias 317.83 3,583.52 268.77 4,490.94
Supplles/Materlals 327.39 1,428.64 118.37 5,562.15
InsuranceIBondlng 150.20 1,201.67 150.20 1,201.67
Evants - 50,00 - 354.73
Miscellaneous - - - 342.29
Total Operating Expenses 9,034.24 91,373.72 13,250.61 109,638.95
Operating Income [Loss) {1,233.14) (29,391.64) {5,802.78) {41,997.62)
OTHER NON-OPERATING (NCOME/{EXPENSE)
Clty Contribution 10,258.41 53,690.49 10,175.08 53,034.76
Total Non-Operating Income 10,258.41 53,690.4% 10,175.08 53,034.76

Other Non-Operating Expenses

Other Non-Operating Expenses . -

EXCESS REVENUES OVER EXPENSES 9,025.27 24,298.85 4,372.30 11,037.14
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
BALANCE SHEET
For the 8 Months Ending February 28, 2018

ASSETS Current Year Percent Prior Year Percent
Cash 2,600.00 2.87% 2,600.00 2.84%
City Market Checking 83,721.10 92.39% 83,206.44 90.80%
Total Cash 86,321.10 95.26% B5,806.44 93.64%
Accounts Receivable 2,781.20 3.07% 3,527.68 3.85%
Total Accounts Receivable 2,781.20 3.07% 3,527.68 3.85%
Prepald Expenses 1,513.20 1.67% 2,303.28 2.51%
TOTAL CURRENT ASSETS 90,615.50 100.00% 91,637.40 100.00%
Furniture,Flxtures & Equlpment £4,370.64 60.00% 54,370.64 59,33%
Less: Accumulated Depreciation {54,370.64) -60.00% (54,370.64) -59.33%
TOTAL ASSETS 90,615.50 100.00% 91,63;1.40 100.00%
LIABILITIES

Accounts Payable 25,014.55 27.61% 31,232.22 34.08%
Unearned Revenue-Advance Rent 253.00 0.28% - 0.00%
Unearned Revenue-Subsidy 10,258.41 11.32% 26,676.11 29.11%
Unearned Revenue-Project Fresh 3,932.26 4,34% 8,628.26 9,42%
Unearned Revenue-Gift Cert. 1,230.00 1.36% 2,685.00 2.93%
Total Current Liabllities 40,688.22 44,90% 69,221,59 75.54%
TOTAL LIABILITIES 4(0,688.22 44,90% 69,221.59 75.54%
Unreserved Equity 49,927.28 55,10% 22,415.81 24.496%

TOTAL LIABILITIES & EQUITY 90,615.50 100.00% 91,637.40 100.00%
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
BUDGET VS ACTUAL
For the 8 Months EndIng February 28, 2018

Current Perlnd |Yuar—to~dn(c
Annual
Account Description Actual Budget Varlance Actual Buwigot Varlance Duiget
QPERATING REVENUE
Bullding Rentzl H 6,383.82 5 6,395.85 § {12.03) & 51,305.56 § 60,4149.3% $ (9,108.63) $ 90,968.27
Uthlitles 1,003.26 1,000.00 3.26 8,026.08 8,000.00 26,08 12,000,00
Labor Service - - - - 300,00 {300,00) 500,00
Promotions - - - 1,050.00 2,110.00 [4,060,00) 3,210.00
Miscellaneous 414.02 316.67 57.35 1,600.94 2,153.36 ‘552.92) 3,300.04
Total Operating Revenue 7,801.10 7,712.52 88,58 61,982.08 72,977.75 {10,995.67) 109,978.31
QPERATING EXPENSES
Salarles/Wages 5 3,480.40 $ 573958 5 {2,248.19) § 27.893.04 $ 4501672 $ [17,023.68) § 67,975.0%
Fringes/Related Costs 741.23 2,08930 {1,348.07) 6,2594.37 15,590.36 (9,295.95) 23,372.56
Comrnunications 177.08 197.37 {20.29) 1,692.28 1,578.36 113.32 2,368.49
Professlonal Services 761,91 20000 561.91 10,630.78 1,600.00 9,030.78 2,400.00
utilities 2,993.20 4,205.01 11,211.81) 32,589.45 45,671.72 {13,082.27) 69,122.12
Marketing 75.00 527.50 {452.50) 5,855,97 6,972.58 {1,112.61}) 5,000.08
Malntenance of Equiprnent - - - 50.00 357.00 {307.00) 357.00
Maintenance of Facllities 317.83 346,17 (28.34) 3,583.52 4,163.63 {580.11) 6,154.93
Supplles/iMaterlals 327.39 346,04 [18.65) 1,428.64 3,781,21 (2,352,57) 6,055.53
Insurance/Bonding 150.20 158.88 {8.68) 1,201.67 1,291.54 {89.87) 1,947.56
Events - - - 50.00 - 50.00 -
Cepreciatlon - 81.57 {81.67) - 653.36 {653.36) 480,00
Miscellaneous - 20.00 {20.00) - 905.00 {905.00) 945.00
Total Operating Expenies 9,034.24 13,911.53 {4,877.29) 91,373.72 127,582.08 {36,208.35) 190,678.31
Qperating Income (Loss) 11,233.14) (6,189.01) 4,965.87 {29,391.64) |54,604.33)  25,212.69 (80,700.00)
OTHER NON-OPERATING INCOME/ (EXPENSE)
City Contrlbution 10,258.41 10,258.41 - 53,690.49 53,650.49 - 80,700.00
Total Non-Operating [neome 10,258,41 10,258.41 - 53,690.49 53,690.49 - 80,700.00

Qther Non-Operating Expenses
Transltlon Expenses - - - -

EXCESS REVENUES OVER EXPENSES 3,025.27 4,058.40 4,965.87 24,298,85 {913.84) 25,212.68 {0.00)
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LANSING ENTERTAINMENT/PUBLIC FACILITIES AUTHORITY
SUMMARIZED NOTES TO FINANCIAL STATEMENTS
CITY MARKET
as of: March 31, 2018

income Statement (pg. 1)
Total Operating Revenue decreased from last year by 7% or $5,352.
Total Building Rental decreased from last year by 8% or $5,090.
Total Operating Expense decreased from last year by 17% or $20,597.

NET INCOME (after city contribution) as of 03/31/18 is $32,875

Internal revenue coverage of expenses is 69%
Last month 88%
Last year 62%

Balance Sheet (pg. 2)

Our current ratio is 2.26 Last mbnth 2.23
Last year 1.80

Our equity in # of days operations is 169.04
Last montn 132.78

Last year 63.81

Budget vs. Actual (pa. 3)
Actual operating revenues are UNDER budget by 15% or $12,351.

Actual operating expenses are UNDER budget by 30% or $42 428.

NOTE:
Current Ratio = Current Assets/Current Liabilities
Measures cash position
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
INCOME STATEMENT-COMPARATIVE
For the 9 Months Ending March 31, 2018

Current Year ‘ | Prior Year
Current Year Current Year
Account Description Perlod To Date Perlod To Date
OCPERATING REVENUE
Building Rental s 6,465.82 $ 57,771.38 $ 6,343.82 $  62,861.63
Utillties 1,003.26 9,029.34 1,003.26 9,187.78
Promations - 1,050.00 - 1,500.00
Miscellaneous 265.52 1,865.96 80.50 1,519.50
Total Operating Revenue 7,734.60 69,716.68 7,427.58 75,068.91
OPERATING EXPENSES
Salaries/Wages $ 4,163.16 §  32,156.20 $ 5,232.78 $  44,616.22
Fringes/Related Costs 743,77 7,038.14 1,643.80 12,591.12
Communications 257.08 1,949.36 196.46 1,710.02
Professional Services 156.91 10,787.69 52941 5,598.86
Utilltles 3,189.49 35,778.94 3,255.83 37,714.32
Marketing 3.12 5,863.09 302.60 6,577.51
Malntenance of Equipment - 50.00 - 40.00
Malntenance of Facliities 317.83 3,901.35 283,93 4,774.87
Supplies/Materials 434.84 1,863.48 152,50 5,715.05
Insurance/Bonding 150.13 1,351.85 150.20 1,351.87
Events - 50.00 - 354.73
Miscellaneous . - - 342.29
Total Operating Expenses 5,416.38 100,790.10 11,747.91 121,386.86
Operating Income {Loss]) {1,681.78) [31,073.42) {4,320.33) {46,317.95}
OTHER NON-OPERATING INCOME/{EXPENSE])
City Contribution 10,258.491 63,948.90 10,175.08 63,209.84
Total Non-Cperating Incomne 10,258.41 63,948.90 10,175.08 63,209.84

Other Non-Operating Expenses

Other Non-Operating Expenses - - - -

EXCESS REVENUES OVER EXPENSES B,576.63 32,875.48 5,854.75 16,851.89
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
BALANCE SHEET
For the 9 Months Ending March 31, 2018

ASSETS Current Year Percent Priar Year Percent
Cash 2,420.00 2.31% 2,080.00 2.44%
City Market Checking 98,406.50 93.82% 78,073.43 91.47%
Total Cash 100,826.50 96.12% 80,153.43 93.91%
Accounts Receivable 2,974.60 2.84% 3,516.08 4.12%
Total Accounts Receivable 2,974.60 2.84% 3,516.08 4.12%
Prepaid Expenses 1,089.97 1.08% 1,685.28 1.98%
TOTAL CURRENT ASSETS 104,891.07 100.00% B5,355.79 100.00%
furnlture,Fixtures & Equipment 54,370.64 51.84% 54,370.64 63.70%
Less: Accumulated Depreciation (54,370.64) -51,84% (54,370.64) -63.70%
TOTAL ASSETS 104,891.07 100.00% 85,355.79 100.00%
LIABILITIES

Accounts Payable 24,220,880 23.09% 29,250,954 34.27%
Unearned Revenue-Advance Rent 253.00 0.24% - 0.00%
Unearned Revenue-Subsidy 16,751.10 15.97% 16,501.03 19.33%
Unearned Revenue-Project Fresh 3,932.26 3.75% 8,628.26 10.11%
Unearned Revenue-Glfit Cert. 1,230.00 1.17% 2,705.00 3.17%
Tatal Current Llabilities 46,387.16 44.22% 57,085.23 66.88%
TOTAL LIABILITIES 46,387.16 44,22% 57,085.23 66.88%
Unreserved Equity 58,5032.91 55.78% 28,270.56 33.12%

TOTAL LIABILITIES & EQUITY 104,891.07 100.00% 85,355.79 100.00%
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing Clty Market
BUDGET ¥5 ACTUIAL
For the 9 Months Ending March 31, 2018

Current Perlod |Yaar-lo-daln ]
Annual
Account Descriptlon Actual Budget Varlance Actual Budgat Varianca Buggor
OPERATING REVENUE
Bullding Rental $ 646582 $ 667285 § {207.13) § 5777138 5 6708734 $ {(9,31596] § 90,968.27
Utllitles 1,003.26 1,000.00 3.26 9,029.34 9,000.00 29.34 12,000.00
Labar Service - - - - 300.00 {300.00) 500.00
Premoticns - 1,100.00 {1,100.00} 1,050.00 3,210.00 {2,160.00) 3,210.00
Miscellaneous 265.52 316.67 (51.15} 1,865.96 2,470.03 (604.07) 3.300.04
Total Dperatlng Revenue 7,734.60 9,089.62 {1,355.02} 69,716.68 82,0672.37 {12,350.69) 109,578.31
OPERATING EXPENSES
Salarles/Wages H 4,163.16 § 5739.59 5 [1,576.43) & 32,156.20 § 50,756.31 $ (1B,600.11) 5 67,975.09
Fringes/Related Costs 743.77 2,109.30 (1,365.53] 7,038.14 17,699.66 {10,661.52) 23,372.56
Cemmunications 257.08 197.37 59.71 1,945%.36 1,776.33 173.03 2,368.44
Profasslonal Services 156.91 200.00 [43.09) 10,787.69 1,800.00 8,987.69 2,400.00
Utllitles 3,189.49 5,316.06 (2,126.57) 35,7768.94 50,987.78 (15,208.84) 69,122.12
Marketing in 452.50 (449.38) 5,863.09 7,425.08 11,561.99) 9,000.08
Malntenance of Equipment - - . 50,00 357.00 {307.00) 357.00
Malntenance of Facliitles 317.83 846.64 [(528.81} 3,901.35 5.010.27 {1,108.92) 6,154.93
Supplles/Materlais 434,84 513.28 {78.44) 1,863.48 4,294.49 (2,431.01) 6,055.53
Insurance/Bonding 150,18 169,13 {18.95) 1,351.85 1,460.67 {108-92) 1,947.56
Events - - - 50.00 - 50,00 -
Deprectatlon - 81,57 {81.67) - 735.03 {735.03) 980.00
Miscellaneous - 10.00 {10.00) - 915.00 {915.00) 945.00
Tatal Opearating Expenses 9,416.38 15,635,54 {6,219.16) 100,790.10 143,217.62 |42,427.52) 190,678.31
Oparating Incame (Loss) [1,681.78) {6,545.92) 4,864.14 {31,073.52) {62,150.25) 30,076.83 {80,700.00}
OTHER NON-OPERATING INCOME/[EXPENSE)
Clty Contrlbution 10,258,41 10,258.41 - 63,9448,90 63,948.90 - 80,700.00
Total Non-Operating Income 10,25841 10,256.41 - §3,948.90 63,94B.90 - 80,700.00

Other Norn-Operating Expenses
Transition Exponzes - - - - - . -

EXCESS REVENUES OVER EXPENSES 8,576.63 3,712.49 4,864,14 32,875.48 2,798.65 30,076.83 10.00)
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LANSING ENTERTAINMENT/PUBLIC FACILITIES AUTHORITY
SUMMARIZED NOTES TO FINANCIAL STATEMENTS
CITY MARKET
as of: April 30, 2018

Income Statement {pg. 1)
Total Operating Revenue decreased from last year by 6% or $5,184.
Total Building Rental decreased from last year by 7% or $4,910.
Total Operating Expense decreased fram last year by 18% or $24,511.

NET INCOME(after city contribution} as of 04/30/18 is $17,361.

Internal revenue coverage of expenses is 71%
Last month 9%
Last year £2%

Balance Sheet (pg. 2)

Qur current ratio is 2.50 Last month 2.26
Last year 1.50

Our equity in # of days operations is 175.41
Last month 158.04

Last year £66.23

Budget vs. Actual (pg. 3}
Actual operaling revenues are UNDER budget by 16% or $14,827.

Actual operating expenses are UNDER budget by 31% or $48,564.
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LANSING ENTERTAINMIENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
INCOME STATEMENT-COMPARATIVE
For the 10 Months Ending  April 30, 2018

| Current Year | | Prior Year
Current Year Current Year
Account Description Paeriod To Date Period To Date
OPERATING REVENUE
Bullding Rental $ 6,488.82 S 64,260.20 s 6,308.82 s 69,170.45
Utllities 1,003,26 10,032.60 1,003.26 ’ 10,191.04
Promotions - 1,050.00 - 1,500.00
Miscellaneous 193,25 2,059,21 205,25 1,724.75
Total Operating Revenue 7,685.33 77,402.01 7.517.33 82,586.24
DOPERATING EXPEMNSES .
Salaries/Wages $ 3,542.93 $ 35,699.13 $ 5,585.93 $  50,202.15
Fringes/Related Costs 744,22 7,782.36 1,381.24 13,972.36
Comrnuaications 221.78 2,171.14 201.41 1,911.43
Professional Services 156.91 10,944,60 846.91 6,445.77
Utilities . 2,843.57 38,622.51 2,973.87 40,688.19
Marketing - 5,863.09 551.10 7,128.61
Maintenance of Equipment - 50.00 - 40.00
Maintenance of Facllitles 319,83 4,221.18 303.54 5,078.81
Supplies/Materials 468,92 2,332.40 380.44 6,095.49
Insurance/Bonding 150.18 1,502.03 150.20 1,502.07
Events - 50.00 - 354.73
Miscellaneous 186.00 186.00 173.33 515.62
Total Operating Expenses 8,634.34 109,424,449 12,548.37 133,935.23
Operating ncome {Loss) [949.01) (32,022.43) {5,031.04) (51,348.99)
OTHER NON-OPERATING lNCOME/{EXPENSE)
City Contributicn 5,583.67 69,532.57 5,500.34 G8,710.18
Total Non-Operating Income 5,583.67 69,532.57 5,500.34 68,710.18

Other Non-Operating Expenses

Other Non-Operating Expenses - - - -

EXCESS REVENUES OVER EXPENSES 4,634.66 37,510.14 469.30 17,361.1%
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
BALAMNCE SHEET
For the 10 Months Ending Aprll 30, 2018

ASSETS Current Year Percent Prior Year Percent
Cash 1,640.00 1.56% 3,740.00 4.35%
City Market Checking 98,888.48 93.98% 76,335,33 88.86%
Total Cash 100,528.48 95.54% 80,075.33 93.21%
Accounts Recelvahle ‘ 3,428.00 3.26% 4,389.48 5.11%
Total Accounts Receivable 3,428.00 3,26% 4,389.48 5.11%
Prepaid Expenses 1,265.47 1.20% 1,443.00 1.68%
TOTAL CURRENT ASSETS 105,221.95 100.00% 85,907.81 100.00%
Furniture,Fixtures & Equipment 54,370.64 51.67% 54,370.64 63.29%
Less; Accurnulated Depreciation (54,370.64) -51.67% {54,370.64) -63.29%
TOTAL ASSETS 105,221.85 100.00% 85,907.81 100.00%
LIABILITIES

Accounts Payable 25,500.69 24.24% 34,577.00 40.25%
Unearned Revenue-Advance Rent 253.00 0.24% 280.00 0.33%
Unearned Revenue-5ubsldy 11,167.43 10.61% 11,000.69 12.81%
Unearned Revenue-Project Fresh 3,932.26 3.74% 8,615.26 10.03%
Unearned Revenue-Gift Cert. 1,230.00 1.17% 2,695.00 3.14%
Total Current Liabilities 42,083.38 39.99% 57,167.95 66.55%
TOTAL LIABILITIES 42,083.38 39.95% 57,167.95 66.55%
Unreserved Equity 63,138,57 60.01% 28,739.86 33,45%

TOTAL LIABILITIES & EQUITY 105,221.95 100.00% 85,907.81 100.00%
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing Clty Market
BUDGET VS ACTUAL
Far the 10 Months Endlng  Aprll 30, 2018

Cusrant Period |Year-lo-date
Annual
Account Cescriptlion Actual Budget Varlance Actual Budget Varlance Budget
OPERATING REVENUE
Byllding Rental H 648882 $  8,84490 $  (2,336.08) $  64,260.20 &  75,932,2d4 $ (1167204) $  90,968.27
Utllitles 1,003.26 1,000.00 3.26 10,032.60 10,000,00 32.60 12,000.00
Labor 5ervice - - - - 300.00 {300.00} 500.00
Promotlons - - . 1,050.00 3,210.00 (2,160.00) 3,210.00
Miscellancous 193.25 316.67 {123.42) 1,059,21 2,786.70 (727.49) 3,300.04
. Total Operating Revenue 7,685.33 10,161.57 {2,476.24) 77,402.01 92,228.99 [14,826.93) 108,978.31
DPERATING EXPENSES
Salarles/Wages $ 350293 $§ 5739.58 § (2,196.66) 5 3569913 &  56,495.90 § {20,79677) §  67,975.09
Fringes/Related Costs 744,22 1,934.30 (1,190.08) 7,782.36 19,633.96 {11,851.60) 23,372.56
Communlcations 221.78 197.37 24.41 2,171.14 1,973.70 197.44 2,36B.49
Professlonal Services 156.91 200.00 {43.09) 10,944.60 2,000.00 8,944,650 2,400,00
Utllitles 2,843.57 4,843.39 [1,999.82) 38,622.51 55,831.17 (17,208.66} 69,122.12
Marketing - 670.00 {670.00) 5,863.09 B,095.08 {2,231.99) 9,000.08
Maintenance of Equipment - . - 50.00 157.00 (307.00) 357.00
Malntenance of Facllitles 319.83 453,12 [133,29) 4,221,18 5,453.39 11,242,21) 6,154.93
Supplies/Materlalg 468.92 482.07 13.15) 2,332.40 4,776.56 {2,444.16) 6,055.53
Insurance/8onding 150.18 158.88 (8.70) 1,502.03 1,619.55 [117.52) 1,947.56
Events - - - 50.00 ~ 50.00 -
Depreglation - 81.67 {81.67) - 816,70 (816,70} 930.00
Miscellaneous 186.00 10.00 176.00 186.00 925.00 {739.00) 945,00
Total Operating Expenses 8,634.34 14,770.39 {6,136.05) 109,424.44 157,988.01 [48,563.57| 190,678.31
Qperating ineoma (Loss) (945.01) (9,608.82) 3,659.81 132,022.43) {65,759.07) 33,736.64 (80,700.00)
OTHER NON-OPERATING INCOME/[EXPENSE)
City Contributlon 5,583.67 5,583.67 - 69,532,57 69,532.57 . 80,700.00
Total Non-Cperating Income 5,583.67 5,583.67 - 69,531.57 59,532.57 - 80,700.00

QOther Non-Operating Expenses
Transitlon Expenses - - - . . - .

EXCESS REVENUES OVER EXPENSES 4,634.66 974.85 3,659.81 37,510,214 3,773.50 33,736.64 10.00}
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LANSING ENTERTAINMENT/PUBLIC FACILITIES AUTHORITY
SUMMARIZED NOTES TO FINANCIAL STATENENTS
CITY MARKET
as of: May 31, 2018

Income Statement (pg. 1}
Total Operating Revenue decreased from last year by 6% or $5,457.
Total Building Rental decreased from last year by 7% or $5,033.
Total Operating Expense decreased from last year by 14% or $20,203.

NET INCOME (after city contribution) as of G58/31/18 is $32,892.62,

Internal revenue coverage of expenses is 67%
Last manth 71%
Last year 61%

Balance Sheet (pg. 2)

QOur current ratio is 2.23 Last manth 2,50
Last year 1.52

Our equity in # of days operations is 154,75
Last month 175.41

Last year 65.18

Budget vs. Actual (pg. 3)
Actual operating revenues are UMDER budget by 17% or $17,665.

Actual operating expenses are UNDER bucget by 27% or $46,407.

NOTE;
Current Ratio = Current Assets/Current Liabilities
Measures cash pasition
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market

INCOME STATEMENT-COMPARATIVE

For the 11 Months Ending

May 31, 2018

\ Current Year Prlor Year
Current Year Current Year
Account Description Ferlod To Date Perlod To Date
OPERATING REVENUE
Building Rental S 6,265.82 § 70,526.02 6,388.82 $  75,559.27
Equipment Rental - - 88.00 88.00
Utilities 956.30 10,988.90 1,003.26 11,194.30
Promotions - 1,050.00 - 1,500.00
Miscellaneous 241,75 2,300.96 296.75 2,021,50
Total Operating Revenue 7,463.87 84,865.88 7,776.83 90,363.07
OPERATING EXPEMNSES
Salaries/Wages S 3,753.00 5 39,452.13 4,925.88 § 55,132.03
Fringes/Related Costs 752.68 8,535.04 1,314.22 15,286.58
Communications 218.31 2,385.45 224.70 2,136.13
Professional Services 8,230.91 19,175.51 1,616.91 8,062.68
Utilitles 3,282.86 41,905.37 3,186.34 43,874.53
Marketing - 5,863.09 486.14 7,614.75
Maintenance of Equipment - 50.00 - 40.00
Maintenance of Facilities 482.83 4,704.01 399.32 5,478.13
Supplies/Materials 514.78 2,847.18 1,049.14 7,144.63
Insurance/Bonding 150.18 1,652.21 150.20 1,652.27
Events - 50.00 - 354.73
Security 279.51 279.51 - -
Miscellaneous - 186.00 - 515.62
Total Operating Expenses 17,665.06 127,089.50 13,356.85 147,292.08
Operating Incorne {Loss) {(10,201.19) {42,223.62} {5,580.02) {56,929.01)
OTHER NON-OPERATING INCOME/{EXPENSE)
City Contribution 5,583.67 75,116.24 5,500.34 74,210,52
Total Non-Operating Income 5,583.67 75,116.24 5,500.34 74,210.52
Other Non-Operating Expenses
Other Non-Operating Expenses - - - -
EXCESS REVENUES OVER EXPENSES {4,617.52) 32,892.62 (79.68}) 17,281.51
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LANSING ENTERTAINMENT AND PUBLIC FACILITIES AUTHORITY
Lansing City Market
BALANCE SHEET
For the 11 Months Ending May 31, 2018

ASSETS Current Year Percent Prior Year Percent
Cash 2,340.00 2.20% 1,660.00 1.99%
City Market Checking 100,171.33 93.97% 76,424.62 91.72%
Total Cash . 102,511.33 96.17% 78,084.62 93.72%
Accounts Recelvable 3,341.40 3.13% 4,444,48 5.33%
Total Accounts Receivable 3,341.40 3.13% 4,444.48 5.33%
Prepaid Expenses 745.24 0.70% 791.50 0.95%
TOTAL CURRENT ASSETS 106,597.97 100.00% 83,320.60 100.00%
Furniture,Fixtures & Equipment 54,370.64 51.01% 54,370.64 65.25%
Less: Accumulated Depreciation (54,370.64) -51.01% (54,370.64) -65.25%
TOTAL ASSETS 106,597.97 100.00% 83,320.60 100.00%
LIABILITIES

Accounts Payable 36,920.90 34.64% 37,559.81 45.08%
Unearned Revenue-Advance Rent 253.00 0.24% 290.00 0.35%
Unearned Revenue-Subsidy 5,583.76 5.24% 5,500.35 6.60%
Unearned Revenue-Project Fresh 3,932.26 3.69% 8,615.26 10.34%
Unearned Revenue-Gift Cert, 1,200.00 1.13% 2,695.00 3.23%
Total Current Liabilities 47,889.92 44,93% 54,660.42 65.60%
TOTAL LIABILITIES 47,889.92 44.93% 54,660.42 65.60%
Unreserved Equlty 58,708.05 55.07% 28,660.18 34.40%

TOTAL LIABILITIES & EQUITY 106,597.97 100.00% 83,320.60 100.00%
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LANSING ENTERTAINMENT AND PUSLIC FACILITIES AUTRDAITY
Lansing City Market
BUDGET v§ ACTUAL
For the 11 Months Ending May 31, 2018

Current Pertod Yazr-to-date
Annual
Accogunt Dascrlplion Actual Budger variance Actual dudgat Variance Budget
OPERATING REVENUE
Building Rental 3 6,265.82 §  8,05546 § [2,789.64) 5 70,526.02 §  84,987.70 § (314,461.68) &  90,968.27
Utllities 85630 1,000.00 (43.70) 10,988.50 11,000,00 [11.10) 12,000,00
Labor Service - - . . 300,00 (300.00) 500,00
Promotlons - - - 1,050.00 3,210.00 {2,150.00) 3,210.00
Miscellanegus 241.75 246,67 {4.92) 2,300.96 3,033.37 (732.41) 3,300.04
Total Operating Revenue 7,463.87 10,302.13 (2,838.26] 84,865.88 102,531,07 [17,665.19) 109,978.31
OPERATING EXPENSES
Salarles/Wages H 3,753.00 5 573958 § {1,586.58) § 39,452.13 & 62,23549 % (22,783.36) §  67,975.09
Fringes/Related Coxts 752.68 1,874.30 {1,121.62) 8,535.04 21,508,26 (12,973.22} 2337256
Cammunlcatlons 218,31 197.37 20,94 2,389.45 2,171.07 218,38 2,368.44
Professlonal Services 8,230.91 200,00 2,030,91 19,175.51 2,200.00 16,875.51 2,400.00
Utintres 3,282.86 5,62B.65 (2,345.79) 41,905.37 61,459.82 (19,554.45} 65,122.12
Marketing - 477.50 (477.50) 5,863.08 8,572.58 [2,708.49] 9,000.08
Malntenance of Equlpment - . - 50,00 357.00 {307.00) 357.00
Maintenance of Facllitles 482,83 344.76 138.07 4,704,01 5.808.15 {1,104.14) 6,154,913
Supplles/Materials 514.78 795,79 {281.01) 2,847.1B §,572,25 (2,725.17) §,055.53
Insuranee/Bonding 150.18 153.88 {8.70) 1,652.21 1,77843 {126.22) 1,947.56
Events - - - 50.00 - 50.00 -
Securlty 279,51 - 279.51 279.51 - 279,51 -
Ogpreciatlon - 81,67 (81.67} - 898.37 (898.37) 980.00
Miscellaneous - 10.00 (10.00] 186.00 935.00 |749.00) 945.00
Total Operating Expenses 17,665.06 i5,508.51 2,156.55 127,089.50 173,436.52 (46,407.02) 190,678.31
Operaling Incoeme {Lass) {10,201.19) (5.206.38| {4,994.81) (42,223.62) (70,965.45) 28,741.83 (80,700.00)
OTHER NON:OPERATING INCOME/(EXPENSE)
Clty Contributlen 5,583.67 5,583.67 B 75,116.24 75,116.24 - 80,700.00
Total Nen-Operating Inceme 5,583.67 5,583.67 - 75,116.24 75,116.24 - 80,700.00

Other Non-Operating Expensas
Transition Expenses - - . , . . .

EXCESS REVENUES OVER EXPENSES {4.617.52) 377.29 {4.994.81) 32,092.62 4,150.79 28,741.83 {0.00)




BY THE COMMITTEE O FTHE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, pursuant to Rule 41 of the Lansing City Council Rules, a proposed rule revision
shall be placed on the Council Agenda for Council receipt and review, but “shall not be
considered for adoption sooner than the next council meeting”.

THEREFORE BE IT RESOLVED, that the City Council hereby moves to amend the City
Council Rule 4 as fully set forth below.

LANSING CITY COUNCIL RULE

(Rule amendment introduced August 13, 2018 and to be considered for adoption
August 27, 2018)

Rule 4. Appointment of Committee Members; Creation of Ad-Hoc Committees.

The President shall appoint all Council Members to the standing committees, any Council
Ad-Hoc Advisory Committee and SUBJECT TO CHARTER SECTION 5-103, to any
outside agency. (see Section 3-102.6 of the City Charter). The President shall appoint the
Chairperson and Vice-Chairperson of each standing committee and any ad-hoc advisory
committee. Each standing and ad-hoc committee of City Council shall consist of ret-mere

thacn—f-enauE THREE Council Members Sheu#d—any—sueh—st&ndmg—eem#m#ee—lssu&msu#—m

the%tan&ng%emmﬁee—shalwedﬁeharged—ef—me—msu& The Pre5|dent may, at hIS or her

discretion, create or discharge any ad-hoc advisory committees.



Draft #1

BY THE COMMITTEE OF THE WHOLE

RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the Charter of the City of Lansing requires the Council to adopt an annual
statement of Budget Policies and Priorities serving to guide the Administration in
developing and presenting the Fiscal Year 2019-2020 Budget; and

WHEREAS, the City Council, with joint efforts from the Administration and the Financial
Health Team, established the following Mission/Vision and goals; and

The City of Lansing’s mission is to ensure quality of life by:

I. Promoting a vibrant, safe, healthy and inclusive community that provides
opportunity for personal and economic growth for residents, businesses and
visitors

a. The City’s diverse economy generates and retains (sustains) high quality

stable jobs that strengthen the sales and property tax base and contribute
to an exceptional quality of life.

The City is governed in a transparent, efficient, accountable and
responsive manner on behalf of all citizens.

The City’s neighborhoods have various resources that allow them to be on
a long term viable and appealing basis.

Support economic development initiatives that promote and retain new
industries and markets.

II. Securing short and long term financial stability through prudent management of
city resources.

a.

Wise stewardship of financial resources results in the City’s ability to meet
and exceed service demands and obligations without compromising the
ability of future generations to do the same.

Pursue and facilitate shared services regionally that allow for cost savings
and revenue enhancement.

Support initiatives that build the City’s property and income tax base.

[ll. Providing reliable, efficient and quality services that are responsive to the needs
of residents and businesses.

a.
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The City’s core services and infrastructure are efficiently, effectively and
strategically delivered to enable economic development and to maintain
citizen’s health, safety and general welfare.
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IV. Adopting sustainable practices that protect and enhance our cultural, natural and

historical resources.

a. Seek partnership opportunities with educational and corporate institutions
and to maintain and expand our talent base.

b. Create vibrant places, support events and activities that showcase our
waterfront and green spaces.

C. Raise the level of support for projects and initiatives that showcase local
and state history.

V. Facilitating regional collaboration and connecting communities.

a. The City has a safe efficient and well connected multimodal transportation
system that contributes to a high quality of life and is sensitive to
surrounding uses.

b. Seek a balanced distribution of affordable housing in the tri-county region.

WHEREAS, the City Council would like to continue its commitment, if funding is available,
to:

e Maintain and improve the City’s infrastructure;

e Preserve and ensure clean, safe, well-maintained housing and neighborhoods;

e Provide comprehensive and affordable recreational programs and youth and
family services;

e Explore alternatives for improved efficiency in service and delivery; and

WHEREAS, in considering these Fiscal Year 2019-2020 Budget priorities, the
Administration is encouraged to ascertain the feasibility of funding any new programs
through either the reduction of spending in existing program areas or the exploration of
new funding sources that would assure the sustainability of the program; and

WHEREAS, the Administration was encouraged to supplement, not supplant any existing
resources for police, fire and local roads with the General Fund revenues collected under
this millage; and

WHEREAS, the Administration is requested to include in its Fiscal Year 2019-2020
Budget, the necessary funding to accomplish all requested plans, studies, evaluations,
reviews, report submissions, program assessments, and analyses noted within this
resolution below, or alternatively documentation as to why such activities are prohibitively
costly; and

WHEREAS, the Lansing City Charter states that the budget proposal due on the fourth

Monday in March of each year shall contain “the necessary information for understanding
the budget” and how the proposal addresses the priorities proposed by the City Council.
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NOW BE IT RESOLVED, that the Lansing City Council, hereby, acknowledges that the
City will likely need to adopt, at best, a budget which recognizes the structural changes
that are the result of lost revenues and future liabilities, encourages the Administration to
prudently develop next year’s budget with the following conditions:

e Protection of public and emergency services.

BE IT FURTHER RESOLVED, that the Administration review the attached statement of
policies and priorities and implement those items that would boost efficiencies to increase
productivity or reduce costs, that could replace existing programming, or if funding
becomes available, that could be considered as new programming; and

BE IT FURTHER RESOLVED, that the Administration is requested to the extent
practicable to include non-appropriations clauses and other similar out provisions in
existing and future leases, and vendor contracts upon review of City Council; and

NOW THEREFORE BE IT FURTHER RESOLVED that the Administration provide all
requested plans, studies, evaluations, reviews, report submissions, program
assessments, and analyses noted within this resolution below, or alternatively
documentation as to why such activities were prohibitively costly, by the fourth Monday
in March 2019.

I. Promoting a vibrant, safe, healthy and inclusive community that provides
opportunity for personal and economic growth for residents, businesses and
visitors.

a) The City’s diverse economy generates and retains (sustains) high quality
stable jobs that strengthen the sales and property tax base and contribute
to an exceptional quality of life

(1) Economic Development The Administration should require a
beautification standard/expectation and a storm water mitigation plan
for all proposed development projects that receive incentives from
the City. Such standards should serve as a planning and economic
development tool that will enhance property values, create jobs, and
revitalize neighborhoods and business areas. These standards and
plan should be presented to the City Council.

b) The City is governed in a transparent efficient accountable and
responsive manner on behalf of all citizens.

(1) Administration is to present to City Council a delineation of
recommendations of the Financial Health Team, noting which

recommendations have been implemented, which are in the FY
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c)

(2)

®3)
(4)

(5)

(6)

2018/2019 proposed Budget, which are planned to be implemented
at a future time, and which have been determined not to be
implemented at any time. A timetable for future implementation is
requested.

Administration is to present to Council a Supplemental Accounting
Level Detail. Administration is to develop a plan and timeline for
the implementation of performance based budgeting.

Develop and analyze a cost recovery schedule for City services.

Develop a return on investment analysis for all proposed changes
in City services.

Identify and provide a complete and ongoing analysis of the City’s
structural deficits and the Administration’s plan to eliminate the
same.

Incorporate into the proposed Budget a 5-Year projection of
revenues and expenditures.

The City’s neighborhoods have various resources that allow them to be
long term viable and appealing.

(1)

(2)

(3)

(4)

Administration research and issue a report on surrounding
community models for neighborhood organization technical support
structure within the City.

Working with the City Attorney and Fire Department Code
Compliance Division to expedite improvements or closure of
abandoned, neglected, and burned out houses and commercial
building by using the International Property Maintenance Code
(IPMC) and adopt the latest version of the IPMC from the State of
Michigan. Develop aggressive policies to deal with problematic
property owners.

Food Access: The Administration and the City of Lansing Economic
Development Corporation should increase quality food access
throughout the City using all incentives available.

Code Compliance: The Administration shall ensure the Code
Compliance Department is conducting the appropriate inspections
and issuing appropriate fines to ensure the buildings in our City are
safe and that we have quality neighborhoods. The Administration is
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to conduct a study of Code Compliance to determine a level of
service for first time inspections and re-inspections assuring the
safety of the housing stock for residential and mobile homes.

d) Support economic development initiatives that promote and retain new
industries and markets.

II. Securing short and long term financial stability through prudent management of
City resources.

a) Wise stewardship of financial resources results in the City’s ability to
meet and exceed service demands and obligations without
compromising the ability of future generations to do the same.

(1) Administration is requested to submit the following list of
deliverables when they are due per City Charter and State Statue
and adhere to them based on these priorities.

(a) Comprehensive Annual Financial Audit (CAFR)- annually, no
later than December 315t of each year, in accordance with the
State Statue.

(b) During the months of October, January and April of each fiscal
year, the Director of Finance shall provide a written report
showing the control of expenditures. (Charter- Article 7-110)

(c) By September 1%t of each fiscal year, the Administration shall
provide a written budget update report so that Council can
review their standings on current budget items in preparation
for the Council required creation of Budget Policies and
Priorities that need to be adopted by October 1, 2018.
(Charter- Article 7-102)

(d) No later than the last regular City Council meeting in January
of each year, the Mayor shall present a state of the City report
to the City Council and to the public. (Charter- Article 4 -102.4)

(e) The Mayor shall submit the Proposed Budget with annual
estimate of all revenues and annual appropriation of
expenditures no later than the 4" Monday in March of each
year. (Charter — Article 7-101)
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() Administration shall present to Council each department
budget in preparation for Council to adopt the Budget
Resolution no later than the 3@ Monday in May each year.

b) Pursue and facilitate shared services regionally that allow for cost
savings and revenue enhancement.

(1)

(2)

Administration pursue partnerships with stakeholders, (intra
municipal and intergovernmental), to align services in relation to
public services.

Facilities Plan: The Administration is requested to submit to the City
Council a five and ten year Master Facilities Plan including school
and county facilities that are used for current and future City uses.
City Council is also requesting that the Administration continue to
work on any delayed maintenance issues with regard to all City
Facilities.

c) Support initiatives that build City’s property and income tax base

[ll. Providing reliable, efficient and quality services that are responsive to the needs
of residents and businesses.

a)
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The City’s core services and infrastructure are efficiently, effectively and
strategically delivered to enable economic development and to maintain
citizen’s health, safety and general welfare.

(1)

)

Establish funding for an additional Code Compliance Officer
dedicated to sign enforcement, and Commercial buildings based
under the authority of the IPMC. As well as an additional support
staff to track down property owners that have not scheduled re-
inspection and to research properties suspected of being
unregistered rentals.

City-wide Emergency Preparedness: The Administration should
allocate sufficient funding for the Emergency Management Division
to prepare City Employees with appropriate emergency training,
continue efforts to prepare the public and neighborhood groups to
assist in emergencies, and provide basic search and rescue
operations and necessary emergency equipment at key City
facilities, and communicate the plan to the Lansing City Council and
the public. Updated and continual training should be provided. The
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3)

(4)

(5)

(6)

(7)

(8)

9)

(10)

Administration shall assist residents in times of unforeseen
disasters.

Fire Facilities Maintenance: The Administration is to conduct a
study of the maintenance needs of all fire stations and report to City
Council an update of the status of the study by the 4" Monday of
March. Along with a funding recommendation for short and long
term improvement to these structures.

Regionalism: The Administration should continue with the current
regional efforts, and look into the possibility of expanding the efforts.

Police-Community Relations: Designate funding to help the Police
Department to ensure the improvement of police-community
relations. Reaffirming the City’s commitment to equality and
freedom for all people regardless of actual or perceived race, sex,
religion, ancestry, national origin, color, age, height, weight, student
status, marital status, familiar status, housing status, military
discharge status, sexual orientation, gender identification or
express, mental or physical limitation, and legal source of income.

Crime Prevention: Designate funding to invest in programs for long-
term crime prevention strategies.

Allocate Overtime for Problem Solving Area: Designate sufficient
funding for overtime for police officers to address problem solving to
help certain crime and address quality of life issues.

Community Policing: Continue and increase funding along with
searching for grant funds for COPs in neighborhoods with a goal not
only to reduce crime but to stabilize the neighborhood over an
extended period of time that will help to ensure its ability to rebound.

Leadership vacancies: Develop and implement a plan and timeline
to fill all funded vacancies and provide a report to City Council.

Front —loading of Police Officers: Continue to front-load Police
Officers so that we have officers ready to take the road when
officers retire.
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IV. Adopting sustainable practices that protect and enhance our cultural, natural and
historical resources.

a) Seek partnership opportunities with educational and corporate institutions
and to maintain and expand our talent base.

b)  Create vibrant places, support events and activities that showcase our
waterfront and green spaces.

(1) Trail/Greenways The Administration should encourage the Parks and
Recreation Department to work collaboratively with the Tri-County
Planning Commission to develop/expand our citywide/regional trail
system and seek opportunities to reduce expenses in this effort.
Additionally, look at the feasibility of connecting the River Trail
(through bike lanes/Greenways to Trails) where there is currently no
access to the trail.

C) Raise the level of support for projects and initiatives that showcase local
and state history.

V. Facilitating regional collaboration and connecting communities

a) The City has a safe efficient and well connected multimodal transportation
system that contributes to a high quality of life and is sensitive to
surrounding uses.

(1)  Corridor: City Council encourages the Administration continue to
develop a plan and report its status to the Lansing City Council that
seeks to revitalize and enhance all major corridors that lead into the
City.

b) Seek a balanced distribution of affordable housing in the tri-county region.
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