
  

 

                         
AGENDA 

Committee of the Whole 
Monday, May 7, 2018  

Immediately Following the Special City Council Meeting 
City Council Chambers, City Hall 10

th
 Floor 

 
Council Member Wood, Chairperson                   
Council Member Washington, Vice Chairperson 
 

1. Call to Order 

2. Roll Call 

3. Minutes  

 April 30, 2018 
 

4. Public Comment on Agenda Items (Up to 3 Minutes) 
 

5. Presentation: 

 City Clerk 

 Fire Department 

 Mayor & Community Media 

 Finance 

 Council and Internal Auditor 
 

6. Discussion/Action: 
A.) RESOLUTION – Introduction & Set Public Hearing; Ordinance Amendment to Chapter 230, 

Section 230.01; Renaming of Dept. of Planning & Neighborhood Development to Department of 
Economic Development & Planning 

B.) RESOLUTION – Introduction & Set Public Hearing; Ordinance Amendment to Chapter 1210, 
Section 1210.01; Department of Economic Development & Planning Supervision over Planning, 
Development, Building Safety, Code Compliance, and Parking 

C.) RESOLUTION – Introduction & Set Public Hearing; Ordinance Amendment to Chapter 224, 
Section 224.01; Removal of Code Compliance from the Lansing Fire Department and placing all 
duties and functions of Code Compliance, Code Compliance Manager and Officers to the 
Department of Economic Development & Planning without change or interruption.  

7. Other 

 Annual Action Plan CDBG, HOME & ESG For Fiscal Year ending June 30, 2019 

 Council Members Reports on Boards/Commissions  

8. Adjourn 
The City of Lansing’s Mission is to ensure quality of life by: 

I. Promoting a vibrant, safe, healthy and inclusive community that provides opportunity for personal and economic growth for 
residents, businesses and visitors 

II. Securing short and long term financial stability through prudent management of city resources. 

III. Providing reliable, efficient and quality services that are responsive to the needs of residents and businesses. 
IV. Adopting sustainable practices that protect and enhance our cultural, natural and historical resources.  
V. Facilitating regional collaboration and connecting communities 
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MINUTES 

Committee of the Whole 
Monday, April 30, 2018 @ 5:30 p.m. 

City Council Chambers 
 
CALL TO ORDER   
Council President Wood called the meeting to order at 5:30 p.m.  
 
PRESENT 
Councilmember Kathie Dunbar 
Councilmember Jeremy A. Garza 

Councilmember Adam Hussain  

Council Member Brian T. Jackson 
Councilmember Peter Spadafore 
Councilmember Patricia Spitzley 
Councilmember Jody Washington 

Councilmember Carol Wood  
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Eric Brewer Internal Auditor 
Jim Smiertka, City Attorney 
Lisa Hagen, Assistant City Attorney 

Samantha Harkins, Mayor’s Executive Assistant 
Angie Bennett, Finance Director 
Judge Alderson, District Court 
Chief Yankowski, LPD 
Anethia Brewer, District Court Administrator 
Mary Kelly, Deputy Court Administrator 
Mary Reynolds 
Denis Prisk 
Loretta Stanaway 
Elaine Womboldt 
Deb Parrish 
Kathy Miles 
Jim Gromer, MHT 
Donna McMillan, MHT 
Mayor Schor – arrived at 7:09 p.m. 
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Minutes  
MOTION BY COUNCIL MEMBER WASHINGTON TO APPROVE THE MINUTES FROM 
APRIL 23, 2018 MEETING AS PRESENTED.  MOTION CARRIED 8-0. 
 
Public Comment on Agenda Items (Up to 3 Minutes) 
Ms. Parrish commended the LPD on their service, and then asked the Committee to question 
the District Court on what their opinion is on the importance of payment on income tax, and 
also what the $50,000 in their budget is for contract services. 
 
Ms. Womboldt spoke in support of more community police officers, inquired into the role of the 
LPD with a new City Hall and District Courts necessary costs for a new City Hall and the 
impact. 
 
Ms. Stanaway announced an upcoming event at Evergreen Cemetery, voiced her concerns on 
parking in the downtown area, then spoke in support of the LPD’s role in the City and 
suggested utilizing deputized cadets for lower risk calls and using deputized retired volunteers 
for transporting.   
 
Presentation 
Department Budget Presentations  
District Court 
Judge Alderson referenced their annual report and spoke briefly on the trends for the court 
including a 2016 downward trend in case files, but in 2017 those went up and they are seeing 
the same in 2018.  Their revenue is also down, which is a trend with state wide fees, and they 
are looking at the availability to pay and looking at ways to pay.  The Courts have partnered 
with the Department of Parks and Recreation on a potential work program.  Ms. Brewer began 
a presentation on statistic which noted in 2017 they had 31,770 overall new cases, which 
included felonies, misdemeanors, drunk driving, civil cases, landlord tenant cases and small 
claims.  This represents a 1,253 increase in filings.  They reviewed 1,155 cases online, and 
collected $151,001 from those online reviewed cases, and of those 90% were paid within 30 
days.  The Courts have also enhanced their video conferencing with LPD so now an attorney 
can stay in the Courts and communicate to the County and detention.  Ms. Brewer noted that 
currently the courts are working on the e-tickets system for motorcycles and bicycle officers.  
Ms. Brewer moved on to update the Committee on the County wide Indigent Program that the 
City approved in 2017.  In April 2018 the Commission approved the plan and cost analysis.  
The next step is the legislation will look at the appropriation process, and the Courts should 
know by early fall the amount, and then they will have 180 days to bring to fruition.  Ms. 
Brewer concluded with a brief over of the budget request noting they have no formal requests 
for capital improvements and no increases. 
 
Council Member Jackson referred back to the community service option mentioned and asked 
how that would affect the bottom line of their budget.  Ms. Brewer noted the payment plans 
have been extended and they offering plans and more time to pay. 
 
Council President Wood asked about the eviction diversion project.  Judge Alderson stated it 
ran from September through December where they had onsite MSU and Legal Services 
assistance for landlord/tenant cases.  We had a circuit clerk available to explain to the 
individuals and to speak to the attorney or landlord, of those 50% chose to speak to an 
attorney.  The results were that there were an increased number of people coming to court 
and less defaults.  Additionally they are not seeking eviction but are working out plans with 
landlords.  The Courts will meet May 9th to see how it worked throughout all the courts and 
look to see if there are also community resources to use.  The study itself can be found on the 
54A District Court website. 
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Council President Wood asked how many years the Diversion Program with Sobriety Court 
had been going on, and was told since 2005.  She then asked if the Courts saw a decrease 
due to the City Ordinance issue earlier in the year.  Ms. Brewer noted there were 448 cases 
written under the ordinance that were expired in that time frame.  The fines assessments 
came to $9,621, and some of the judges have vacated those sentences and have worked to 
return those funds. Council President Wood then asked if the Courts have been part of the 
discussion on a new City Hall, and Judge Alderson assured the Committee that they have 
been meeting with the Mayor’s office. 
 
Council Member Washington asked for statistics on the success of the Sobriety Court.  Judge 
Alderson acknowledged it was at a 78% success rate in the 2 year program.   
 
Council Member Jackson asked if the Courts could support an on-call option with LPD to 
dismiss without prejudice or adjourn, which would address the LPD overtime when they are 
called into court.  Judge Alderson noted it is important to have the officers in court to confer 
with the attorney. She would look into having a meeting with LPD and the prosecutor on if it 
was a viable option.  Council Member Dunbar asked if they could utilize their video conference 
they mentioned earlier for the officers.  Again Judge Alderson stated she would need to meet 
with the prosecutor’s office to see if that works. 
 
Council President Wood asked if their staffing was full.  Ms. Brewer noted they have one 
vacant part time position. 
 
Lansing Police Follow Up Budget Questions 
Chief Yankowski began by inviting everyone to their 125 Anniversary celebration at the 
Lansing Center on May 5th. 
 
Council Member Washington asked about the future of the police department location and the 
impact on the budget.  Chief Yankowski confirmed an assessment study was done in 2015 
and they have had a focus on how they can effectively and efficiently combine resources in 
Lansing and with their regional partners.  This includes looking at what is the best cost 
effective for facilities for LPD, lock up and District Court.  Council Member Washington asked 
when the lease was up at their south side location, and the Chief confirmed it would be 
August, 2018, and they are currently in the process of negotiations with the Lansing School 
District. 
 
Council Member Garza asked if cameras can be installed on traffic speed trailers.  Chief 
Yankowski noted it was not an option.  Council Member Garza then asked if the panhandlers 
could be charged with littering and debris and for traffic distractions.  Chief Yankowski noted 
that there is no data on if they do cause a distraction, but the officers can determine on site if 
they are obstructing traffic, hindering traffic or blocking a sidewalk. 
 
Council Member Spadafore referred to page 19 of the line item and the $241,253 for 
equipment, questioning what it was intended to be used for.  
 
Council Member Hussain stepped away from the meeting at 6:11 p.m. 

 
The Chief noted that the equipment line is used to update equipment, and this budget 
addresses many “priority 1” items and would include updating the safety cameras. 
  
Council Member Hussain returned to the meeting at 6:13 p.m. 
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Council Member Jackson asked if the intent would be for the School Resource Officers to take 
over the enforcement at the schools.  Chief Yankowski noted that currently there is a $120 
million request in at the State to make sure all schools have school resource officers.  Public 
Safety Officers at the schools are not armed, but they are not there just for safety, but to build 
relationships.  Council Member Jackson then asked if the equipment purchase for body 
camera are the ones on the personal protection gear, and it was stated that the department is 
working on new technology for the LPD and working on options.  In the FY19 Budget for 
equipment, there will be cameras for the tactical unit and hooked to helmets.  For the mobile 
units they have not made a determination on what to have.   Council Member Jackson then 
referred the Chief to what he read as a proposed armored vehicle being purchased from the 
forfeitures funds at $200,000 but the cost is higher at $350,000.  Council Member Jackson 
noted his concern on where the funding is from and interested in the Police Department policy 
on forfeitures.  Chief Yankowski clarified that the Incident Command Vehicle, is not armored or 
used in a tactical situation. It is a mobile command center and can be used for floods, 
hurricanes, natural disasters, etc.  In FY19 they are setting aside $350,000 for that.  The 
department does not rely on the forfeiture funds, and do not utilize them unless an actual need 
for the community.  Council Member Jackson again asked if the LPD had a forfeiture policy.  
Chief Yankowski noted that there was a recent change to forfeiture law this past year and the 
LPD is working with the County Prosecutor.  There is constitutional and due process in place 
and they also have the protocols in place for the City. 
 
Council Member Garza asked for the locations of the public surveillance cameras in parks, 
specifically Beck park.  Chief Yankowski stated there is a list on the website and he can get to 
Council, but also if there is a camera there is also a sign stating such. 
 
Council Member Dunbar stepped away from the meeting at 6:27 p.m. 

 
In FY19 they are looking to add more depending on the cost, which could be $2000-$5000, 
based on crime data or public complaints. 
 
Council President Wood noted to the Chief that the initial lease for the south side precinct on 
Wise Road was $25,000 and now it is up to $125,000, so she encouraged the Chief to 
consider that in the LSD negotiations. 
 
Council Member Dunbar returned to the meeting at 6:30 p.m. 

 
Chief Yankowski acknowledged the concern and noted he is working with the Mayor’s office 
on additional concerns he has that need to be addressed in the next lease. 
 
Council President Wood asked if the equipment for parking enforcement is coming out of the 
LPD budget since they took it over, and she was informed it comes out of the parking 
enterprise fund.  She then inquired if the LPD was going to upgrade ticket writing with the 
motorcycles.  The Chief noted they are evaluating how the parking vehicles are used and 
handhelds are being researched. 
 
Council President Wood asked if there was an ordinance that requires businesses and 
residents to register their surveillance cameras so they can be utilized in a crime for evidence.  
Chief Yankowski did refer to a program called SCRAM on the LPD website, where they can 
register on line to let the LPD know if they have one. 
 
Council President Wood asked how many officers they would be front loading in 2019, at 
which the Chief admitted that they already know they need to replace 18, including current 
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vacancies.  Their goal is to recruit, hire, and train by the time the 18 retire.  Their front loading 
deadline is July 1, 2019. 
 
Lastly the Chief informed the Committee that the Explorers recently won the State competition 
and there are also 3 cadets going to the academy in 2019.   
 
City Attorney 
Mr. Smiertka offered a presentation of the department which outlined their schedule, duties, 
principals, and direction they have been given that if they do not have the answer or is not 
confident in the answer, because they speak with “one voice” they are to confer and report 
back.  The presentation also included an overview of the cases, marihuana cases, FOIA and 
staffing. 
 
Council Member Spitzley asked if the proposed $1.9 million includes the funds for the vacant 
positions, and was informed it includes the vacant and the new CSR position. Council Member 
Spitzley then asked what the department was doing in shutting down dispensaries that did not 
shut down, or do not have licenses or were denied a license.  Mr. Smiertka noted that in 
December 2017 they agreed to opt in with rules from the State, and started with the cease and 
desist letters. There is a leadership group that meets to go over all the issues.  Council 
Member Spitzley then asked if there was a form of enforcement for those facilities that were 
denied and are now in the appeal process.  Mr. Smiertka informed the Committee that there 
were 5 denied and they have joined in a lawsuit against the City.  Council Member Spitzley 
asked again, if someone was denied a license and appeals, can they still stay open, at which 
Mr. Smiertka clearly stated no.  Council Member Spitzley then asked if they were working on 
or with the State Gaming Commission on illegal gambling, and Mr. Smiertka noted his office is 
working on a new ordinance amendment for a May 9th Committee on Public Safety meeting.  
Council Member Spitzley concluded by asking how Law was addressing the $7 million in 
unpaid income taxes, and was informed that the Treasurer has an elaborate 4-5 step process 
and they have added another step that before they go to Court they get a letter from the City 
Attorney.  The goal is to continue to prosecute. 
 
Council Member Washington spoke in support of higher salaries for the attorneys to keep 
them in their positions here at the City. 
 
Council Member Garza went back to the denied dispensaries and asked what fines were 
issued to those that stay open when they are denied.  Mr. Smiertka confirmed there is a fine 
and a court order, with $750 a day and increases.  Ms. Sumner added that there has only 
been 1 issued, but encouraged them to look daily at the Clerk’s website for updates.  There 
was a further discussion on fines and court compliance. 
 
Council Member Jackson asked if the City Attorney office was taking a pro-active approach 
since it appears the vote for legalizing recreational marihuana could be on the ballot.  Mr. 
Smiertka acknowledged they are, but that also recreational will come with their own set of 
regulations. 
 
Council Member Spadafore asked if the line time for temporary help was for outside counsel.  
Mr. Smiertka clarified it was for actual temporary employees.  Outside counsel is not in the 
budget, it is spread throughout the City, and insurance and bonds support those services. 
 
Council Member Spadafore asked if the department itemizes and tracks their hour spent on 
issues.  Mr. Smiertka acknowledged that they normally do not. 
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Council Member Washington asked what the department’s plans were to address the prospect 
of recreational marihuana and separation.  Mr. Smiertka confirmed his office will have four (4) 
interns this summer working on that project. 
 
Council Member Wood asked Mr. Smiertka to let the Committee know who much they a have 
spent on outside counsel, how much they plan to spend and how do those numbers compare 
to previous years. 
 
Discussion/Action 
RESOLUTION – Reappointment of Individuals to Various Boards & Commissions 
MOTION BY COUNCIL MEMBER WASHINGTON TO APPROVE THE RESOLUTION FOR 
THE REAPPOINTMENTS OF INDIVIDUALS TO VARIOUS BOARDS & COMMISSIONS.  
MOTION CARRIED 8-0.  
 
Other 
Council Staff distributed to the Committee the recent draft provided by Law at this meeting, 
labeled Draft #4 dated April 30, 2018 making the Ordinance 888.28a. 
 
Council Member Hussain provided a brief timeline on the PILOT request for Camelot Hills.  
This included their original request which was 4%, the required public hearing being held, and 
then the action at the Committee on Development & Planning meeting where the approval of 
the PILOT then failed 1-2.  Since that time, he added, there had been discussions to consider 
other options, which have now been brought back to Council for a 7% PILOT with no other 
changes to the project.  The PILOT would be 35 years at 7% beginning in 2019 running to 
2054. 
  
MOTION BY COUNCIL MEMBER HUSSAIN TO DISCHARGE THE PILOT FOR CAMELOT 
HILLS FROM THE COMMITTEE ON DEVELOPMENT AND PLANNING TO THE 
COMMITTEE OF THE WHOEL TO CONSIDER THE PILOT ORDINANCE AS A LATE ITEM. 
MOTION CARRIED 8-0. 
 
MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE ORDINANCE FOR THE 
PILOT FOR CAMELOT HILLS. 
 
Council Member Spitzley asked if this was an amendment to the current ordinance on the 
books for Camelot Hills PILOT, 888.28.  Mr. Smiertka stated that it is an amendment to 888.28 
which is currently in the Code of Ordinances and will commence in 2019 at which point the 
Ordinance 888.28 will be repealed. 
 
Council Member Washington acknowledged the administration for their work on the item over 
the weekend, but did note a concern on funding a non-profit. 
  
MOTION CARRIED 7-1. 
 
Council Members Reports on Boards/Commissions 
This topic was moved to the May 7, 2018 meeting. 
 
ADJOURN   
The meeting was adjourned at 7:26 p.m. 
Respectfully Submitted by, 
Sherrie Boak, Recording Secretary 
Lansing City Council 
Approved by the Committee on  
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FUND GENERAL FUND

DEPARTMENT CITY CLERK

FUND 101

Sum of FINAL APPROVED FISCAL YEAR

COST CENTER COST CENTER DESCRIPTION 2011 2012 2013 2014 2015 2016 2017 2018 2019 REQUEST

172400 CITY CLERK 819,812.00$      817,970.00$   906,125.00$   880,400.00$   949,360.00$   1,060,000.00$   1,018,700.00$   1,062,800.00$   1,197,000.00$   

Grand Total 819,812.00$      817,970.00$   906,125.00$   880,400.00$   949,360.00$   1,060,000.00$   1,018,700.00$   1,062,800.00$   1,197,000.00$   

FINAL APPROVED BUDGET PRIOR YEAR(S) COMPARISON FOR COST CENTER(S)
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FUND GENERAL FUND

DEPARTMENT CITY CLERK

FUND 101

Sum of ACTUAL + ENCUMBRANCE FISCAL YEAR

COST CENTER COST CENTER DESCRIPTION 2011 2012 2013 2014 2015 2016 2017 2018

172400 CITY CLERK 877,169.94$     807,224.49$  848,512.30$  906,433.57$  1,072,075.74$   1,165,695.22$   1,046,228.63$   546,890.28$  

Grand Total 877,169.94$     807,224.49$  848,512.30$  906,433.57$  1,072,075.74$   1,165,695.22$   1,046,228.63$   546,890.28$  

ACTUAL + ENCUMBRANCE PRIOR YEAR(S) COMPARISON FOR COST CENTER(S) (FY2018 as of 12-31-2017)
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LFD BUDGET PRESENTATION FY-19 

Fire Commission 
Chairperson - Rodney Singleton              Vice Chair - Betty Draher  

Yvonne Young-McConnell              David Keeney 

Alicia Banks                Georgina Nelson 

Wyatt Ludman                Recorder -  Patti Starnes 
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Lansing Fire Department 
Mission 

Ready When You Need Us 

 
“Committed to serving the Lansing Community with a high level of life-safety 

and property protection; achieved through excellent compassionate service in 

an atmosphere encouraging innovation, professionalism and diversity” 
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LFD Committed to Community 
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LFD Budget 

 
• FY – 18 Adopted $32,678,064 
• FY – Year End Projected $33,045,499  
• FY-19 Proposed Budget $34,149,900 
• $1,471,836 increase 
• $3.1 million 1.5 dedicated millage 
• 4.5% Increase (Salary/Benefits) 
• 85.8% Cost Attributed to Personnel 

Services 
• 159 Fire Suppression + 16 = 175 

Sworn(Prevention/Training/Mainten
ance/Admin./Emergency Mgt.) 

 

 
• FY-18 $100k CIP Purchase 16-SCBA 

Packs, 16-Masks; 32-Bottles 
 
• Purchased 2-Power Lift Stretchers 

(residual millage) 
 
• Purchased 1-emergency Notification 

Siren (residual millage) 
 

• *Tentative Agreement 1-Used 
Platform Truck 
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Lansing Fire Department 
Ready When You Need Us 

OPERATIONS 

 

• Fire Suppression/Maintenance 

• Emergency Medical Transport 

• Emergency Management 

• Hazardous Materials Response 

• Confined Space Rescue 

• Structural Collapse Rescue 

• High Angle/Tower Rescue 

• Active Violence Response 

• Water Rescue 

 

ADMINISTRATION 

 

• Fire Prevention 

• Training 

• Fire Inspections 

• Arson Investigation 

• Public Education 

• Plan Review 

• Records Management 
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Organizational Structure 

Chief 

AC Operations 

Suppression 

A Shift 

Suppression 

B Shift 

Suppression 

C Shift 

Maintenance 

AC 
Administration 

Fire 
Prevention 

Training 

Emergency 
Management 

Administrative  

Assistants 
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Total Budgeted - Sworn Staff 

Division 2012 2014 - Current 

Suppression (Daily) 
49 AEMT/39EMT 

159/38 159/41 

Training 2 3 

Fire Prevention 
(Data)* 

3 4 + 1* 

Emergency Management 1 2 

Maintenance 3 4 

DFO/DSO 1 2 

Admin 2 3 
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LFD vs. National Demographics 

LFD Demographics National Demographics  
(Source:  bls.gov 2016) 
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Demographic Comparison 

City of Lansing  
(Source: 2015 City-Data.com) 
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Gender Demographics 
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FIREFIGHTER NEW HIRE DEMOGRAPHICS PAST 20 YEARS (5-

(5-year increments) 
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LFD/LCC Paramedic Partnership 

Strengths 

• Increase Paramedic #’s 

• Employee Growth & 
Development 

• Familiar with run volume & work 
demands 

•  Addresses disparate impact 
residents 

• Ability to track progress 

• Ability to use employees during 
clinicals, some shifts 

Threats 

 

• Prerequisites 

• Cost associated 

• Some loss staff time 

• Work demands 

• Course success rate 

• Limited scheduling Flexibility 

• Cultural Challenges 

• Retention 
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Lansing Fire Department 
Fire & EMS 
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RUN VOLUME 
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EMS Call Type 
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EMS Monthly Volume Report 
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Mutual Aid/Auto Aid Stats 

0

20

40

60

80

100

120

140

160

180

200

Delhi Lansing Twshp East Lansing Delta

2016 

Received Given

0

50

100

150

200

250

Delhi Lansing Twshp East Lansing Delta

2017 
Received Given

18 



Training Hours & Topics 
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On-Going 

 

• Regionalism discussions (Plante Moran Phase II) 

• Aging facilities (particularly Stations #9 [Glenwood] & #2 Grand River]) 

• Aging Aerial Fleet 1-frontline ladder 11 years old, 2-ladders 21-years old (1 used 
as frontline (temporary solution anticipated) 

• Large groups recently retired (institutional knowledge lost  especially at 
supervisory levels; increasing training demands) 

• Increasing demands of EMS, Emergency Management, Homeland Security, 
Specialty Teams, Planned Events 

20 



LFD Committed to Community 

21 



Conclusion 

Lansing Fire Department Administration wishes to thank the following: 

 

• Honorable Mayor Andy Schor 

• The Dedicated Fire Commission 

• The Elected City Council 

• The Fantastic Men & Women of the Lansing Fire Department 

• The Fine Residents of the Great City of Lansing Michigan 

 

We are there when you need us,  

and we look forward to serving you in the future! 

22 
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FUND GENERAL FUND

DEPARTMENT FIRE

FUND 101 *** CODE COMPLIANCE MOVED TO ECONOMIC DEVELOPMENT & PLANNING

Sum of FINAL APPROVED FISCAL YEAR

COST CENTER COST CENTER DESCRIPTION 2011 2012 2013 2014 2015 2016 2017 2018 2019 REQUEST

343501 FIRE ADMIN 2,656,597.00$      2,405,560.00$      2,551,714.00$      3,441,461.00$      4,066,474.00$      4,422,922.00$      4,759,052.00$      4,950,085.00$      5,105,770.00$      

343510 MAINTENANCE ALAR 836,006.00$         623,500.00$         794,164.00$         811,797.00$         938,808.00$         1,041,125.00$      1,137,641.00$      1,180,247.00$      1,260,933.00$      

343520 SUPPRESSION 23,968,356.00$    22,187,212.00$    26,015,093.00$    23,893,164.00$    24,202,648.00$    23,918,625.00$    23,270,292.00$    24,168,587.00$    25,296,009.00$    

343525 HAZARDOUS MATERI 6,650.00$              6,650.00$              6,650.00$              6,500.00$              6,500.00$              6,500.00$              15,000.00$            15,000.00$            20,000.00$            

343530 PREVENTION 629,604.00$         459,049.00$         608,839.00$         685,756.00$         843,390.00$         935,394.00$         868,030.00$         909,224.00$         932,028.00$         

343535 CODE COMPLIANCE -$                        1,931,863.00$      2,138,875.00$      2,184,568.00$      2,185,654.00$      2,304,936.00$      ***

343540 TRAINING 568,430.00$         415,506.00$         369,276.00$         398,179.00$         635,951.00$         701,974.00$         698,414.00$         761,713.00$         790,977.00$         

343550 RADIO LAB 10,090.00$            10,090.00$            11,000.00$            11,000.00$            15,000.00$            17,500.00$            17,500.00$            20,500.00$            23,000.00$            

343570 AMBULANCE SERVIC 101,100.00$         101,102.00$         117,100.00$         117,500.00$         127,500.00$         155,000.00$         165,000.00$         175,000.00$         200,000.00$         

343580 EMERGENCY SERVIC 219,468.00$         333,261.00$         449,354.00$         407,580.00$         431,454.00$         456,592.00$         495,717.00$         497,708.00$         521,183.00$         

Grand Total 28,996,301.00$    26,541,930.00$    30,923,190.00$    31,704,800.00$    33,406,600.00$    33,840,200.00$    33,612,300.00$    34,983,000.00$    34,149,900.00$   

FINAL APPROVED BUDGET PRIOR YEAR(S) COMPARISON FOR COST CENTER(S)
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FUND GENERAL FUND

DEPARTMENT FIRE

FUND 101

Sum of ACTUAL + ENCUMBRANCE FISCAL YEAR

COST CENTER COST CENTER DESCRIPTION 2011 2012 2013 2014 2015 2016 2017 2018

343501 FIRE ADMIN 2,835,899.71$     2,305,925.03$     2,817,405.71$     3,497,629.63$     4,486,463.74$     4,601,884.86$     4,818,132.45$     2,519,506.16$     

343510 MAINTENANCE ALAR 869,009.89$         736,851.20$         794,310.31$         835,321.82$         984,552.80$         1,013,318.07$     1,146,205.66$     501,121.72$         

343520 SUPPRESSION 25,059,042.62$   23,732,078.88$   24,372,394.34$   23,270,042.69$   23,945,226.88$   23,617,870.30$   23,111,435.21$   12,188,625.74$   

343525 HAZARDOUS MATERI 4,677.51$             5,377.55$             4,581.46$             3,009.71$             12,266.88$           8,382.63$             (458.00)$               -$                       

343530 PREVENTION 607,505.48$         543,777.11$         575,860.14$         645,144.78$         751,372.83$         772,842.56$         769,834.76$         406,875.06$         

343535 CODE COMPLIANCE -$                       -$                       -$                       1,741,953.31$     1,906,247.63$     2,099,496.58$     2,329,829.57$     1,271,286.61$     

343540 TRAINING 496,004.21$         380,527.79$         365,769.94$         367,599.33$         659,999.71$         598,845.12$         694,804.86$         344,967.67$         

343550 RADIO LAB 9,320.84$             8,124.40$             10,839.21$           10,093.82$           7,209.51$             6,470.83$             22,811.84$           7,328.27$             

343570 AMBULANCE SERVIC 115,438.08$         116,880.92$         116,735.74$         126,349.66$         141,480.32$         154,458.55$         146,442.64$         97,317.31$           

343580 EMERGENCY SERVIC 200,198.82$         250,629.93$         374,599.18$         310,416.81$         374,719.00$         429,928.31$         427,337.40$         261,256.27$         

Grand Total 30,197,097.16$   28,080,172.81$   29,432,496.03$   30,807,561.56$   33,269,539.30$   33,303,497.81$   33,466,376.39$   17,598,284.81$   

ACTUAL + ENCUMBRANCE PRIOR YEAR(S) COMPARISON FOR COST CENTER(S) (FY2018 as of 12-31-2017)
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FUND GENERAL FUND

DEPARTMENT MAYOR AND COMMUNITY MEDIA OFFICE

FUND 101

Sum of FINAL APPROVED FISCAL YEAR

COST CENTER COST CENTER DESCRIPTION 2011 2012 2013 2014 2015 2016 2017 2018 2019 REQUEST

172300 MAYOR 705,042.00$      629,730.00$   713,433.00$       792,470.00$       875,130.00$       1,230,100.00$    1,050,200.00$    1,044,600.00$    1,296,800.00$    

172310 COMMUNITY MEDIA 187,406.00$      253,570.00$   300,858.00$       334,250.00$       355,750.00$       394,200.00$       415,600.00$       437,400.00$       469,900.00$       

Grand Total 892,448.00$      883,300.00$   1,014,291.00$    1,126,720.00$    1,230,880.00$    1,624,300.00$    1,465,800.00$    1,482,000.00$    1,766,700.00$   

FINAL APPROVED BUDGET PRIOR YEAR(S) COMPARISON FOR COST CENTER(S)
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FUND GENERAL FUND

DEPARTMENT MAYOR AND COMMUNITY MEDIA OFFICE

FUND 101

Sum of ACTUAL + ENCUMBRANCE FISCAL YEAR

COST CENTER COST CENTER DESCRIPTION 2011 2012 2013 2014 2015 2016 2017 2018

172300 MAYOR 708,010.23$      633,987.83$  713,200.64$      838,903.01$      878,708.50$      1,007,050.87$   1,047,282.89$   468,685.82$  

172310 COMMUNITY MEDIA 202,032.19$      244,619.33$  303,067.04$      336,703.43$      357,808.14$      377,188.46$      380,823.33$      180,746.31$  

Grand Total 910,042.42$      878,607.16$  1,016,267.68$   1,175,606.44$   1,236,516.64$   1,384,239.33$   1,428,106.22$   649,432.13$  

ACTUAL + ENCUMBRANCE PRIOR YEAR(S) COMPARISON FOR COST CENTER(S) (FY2018 as of 12-31-2017)
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FUND GENERAL FUND

DEPARTMENT FINANCE

FUND 101 *** MOVED TO NEIGHBORHOOD & CITIZEN ENGAGEMENT

Sum of FINAL APPROVED FISCAL YEAR

COST CENTER COST CENTER DESCRIPTION 2011 2012 2013 2014 2015 2016 2017 2018 2019 REQUEST

172320 OFFICE OF FINANC -$                     60,000.00$         182,100.00$      424,800.00$      ***

172710 FINANCE OPERATIO 1,380,759.00$   1,769,834.00$   1,699,115.00$   1,575,636.00$   1,524,921.00$   1,538,288.00$   1,588,278.00$   1,799,949.00$   1,712,944.00$   

172720 ASSESSOR 1,331,122.00$   1,467,143.00$   1,634,311.00$   1,792,495.00$   1,780,800.00$   1,790,541.00$   1,752,369.00$   1,732,692.00$   1,737,174.00$   

172730 TREASURY/INCOME 1,391,520.00$   1,430,164.00$   1,468,839.00$   1,526,969.00$   1,708,399.00$   1,763,771.00$   1,723,153.00$   1,848,859.00$   2,021,482.00$   

Grand Total 4,103,401.00$   4,667,141.00$   4,802,265.00$   4,895,100.00$   5,014,120.00$   5,152,600.00$   5,245,900.00$   5,806,300.00$   5,471,600.00$   

FINAL APPROVED BUDGET PRIOR YEAR(S) COMPARISON FOR COST CENTER(S)
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FUND GENERAL FUND

DEPARTMENT FINANCE

FUND 101

Sum of ACTUAL + ENCUMBRANCE FISCAL YEAR

COST CENTER COST CENTER DESCRIPTION 2011 2012 2013 2014 2015 2016 2017 2018

172320 OFFICE OF FINANC -$                    -$                    -$                    -$                    -$                    63,834.58$         199,879.05$      127,768.02$      

172710 FINANCE OPERATIO 1,227,925.87$   1,441,093.27$   1,453,706.51$   1,318,169.07$   1,382,411.25$   1,411,533.84$   1,694,908.06$   885,022.63$      

172720 ASSESSOR 1,374,985.32$   1,399,937.71$   1,420,614.44$   1,629,448.78$   1,558,931.19$   1,613,209.41$   1,588,972.21$   765,452.28$      

172730 TREASURY/INCOME 1,415,926.82$   1,392,880.14$   1,398,021.15$   1,571,090.57$   1,623,766.30$   1,601,621.52$   1,660,503.37$   838,687.76$      

Grand Total 4,018,838.01$   4,233,911.12$   4,272,342.10$   4,518,708.42$   4,565,108.74$   4,690,199.35$   5,144,262.69$   2,616,930.69$   

ACTUAL + ENCUMBRANCE PRIOR YEAR(S) COMPARISON FOR COST CENTER(S) (FY2018 as of 12-31-2017)
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City Council and 

Internal Audit 

FY’19 Budget Proposal 



Introduction 

My name is Eric Brewer, as the City’s Internal 

Auditor reporting to City Council, I will be 

presenting the fiscal year 2019 budget proposal for 

City Council, the City’s legislative body, and for 

Internal Audit which is contained within a separate 

cost center. 

 



City Council - Role 

 City Council is the legislative branch for the City of Lansing. 

 Responsible for the adoption and amendment of ordinances in accordance 
with the City Charter and State law. 

 Vested with oversight and investigative powers and is charged with creating 
City policy through the adoption of resolutions. 

 Conducts Committee of the Whole and regularly scheduled Committee 
meetings. 

 Reviews proposals from the Administration and offers citizens an 
opportunity to make suggestions for the improvement of the City and City 
operations. 

  Adopts an annual City budget, designating appropriations and the amount 
to be raised by taxation for general purposes and payment of principal and 
interest on its indebtedness. 

 Works directly with other governmental, business, and community groups 
to resolve regional and neighborhood issues. 



City Council - Budget 

Request 
The current City Council proposed budget includes 

25 line items for a total requested amount of 

$714,000 that is a 2.3% or $16,000 increase from the 

prior year adopted budget of $698,000. 

 

 

 

 

 

 

Category FY 2017 Actual FY 2018 Adopted Budget FY 2018 Projected FY 2019 Proposed

% Change 

Adopted FY19 

Proposed

Personnel $465,998 $483,542 $487,770 $494,573 2.3%

Operating $173,023 $214,458 $178,301 $219,427 2.3%

Total $639,021 $698,000 $666,071 $714,000 2.3%

FY'19 Executive Budget Recommendation Book - Page 35



City Council – Line Items  

 These line items included items, such as: 
 Salaries for Councilmembers that are set by Elected Office 

Compensation Committee. 

 Two Paid Office Staff members paid per the city’s salary schedules 
(Based off of Teamsters Local 214). 

 Fringe benefits calculated by the Finance Department based on social 
security rates and healthcare coverage, etc. 

 Councilmembers officeholder expense accounts that provide for $2,000 
for At Large and $1,500 for Ward Councilmembers. 

 Overhead expenses for Information Technology, utilities, phone, 
insurance and bonds, etc. 

 Accounts set up for support of community projects, such as Promotion 
and Community funding that can be used to buy ads in program 
booklets for events and/or to help sponsor events, etc. 

 

 



City Council – Why Increase? 

 The primary reason for the increase of from the prior year 
budget is from: 

 3.10% or $8,866 increase for Salaries Line Item 

 Office support staff increases, as a result of following (Teamster 
Local 214). 

 1.41% or $1,810 increase for Fringe Benefits Fixed Line Item 

 5.34% or $4,002 increase for Information Technology Line 
Item 

 Result of increase funding overall for Information Technology 
Department. 

 5.80% or $467 increase for Insurance & Bonds Line Item 

 Result of increase funding for Insurance and Bonds allocation.  

 



Internal Audit - Role 

 The Internal Auditor is established by City Charter to review the 
City's financial compliance in accordance with Council policy.  

 The Internal Auditor works under the direction of the City 
Council in reviewing external audits of financial transactions 
and procedures.  

 The Internal Auditor also performs routine audits of other City 
business.  

 The Internal Auditor is appointed by and is responsible to the 
City Council.  

 The mission of the Internal Auditor’s office is to follow the City 
Charter, to improve the accountability for public funds and to 
improve operations of city government for the benefit of the 
citizens of the City of Lansing. 



Internal Audit - Budget 

Request 
The current Internal Audit proposed budget includes 

8 line items for a total requested amount of $194,900 

that is a 7.9% or $14,200 increase from the prior year 

adopted budget of $180,700. 

 

 

 

 

Category FY 2017 Actual FY 2018 Adopted Budget FY 2018 Projected FY 2019 Proposed

% Change 

Adopted FY19 

Proposed

Personnel $145,268 $168,088 $173,841 $182,261 8.4%

Operating $7,952 $12,612 $10,130 $12,639 0.2%

Total $153,220 $180,700 $183,971 $194,900 7.9%

FY'19 Executive Budget Recommendation Book - Page 37



Internal Audit – Why 

Increase? 
 The primary reason for the increase of from the prior year 

budget is from: 

 12.00% or $10,234 increase for Salaries Line Item 

 Salary increase, as a result of following (Teamster Local 214). 

 4.63% or $3,099 increase for Fringe Benefits Fixed Line Item 

 5.46% or $840 increase for Fringe Benefits Variable Line Item 

 5.33% or $346 increase for Information Technology Line Item 

 Result of increase funding overall for Information Technology 
Department. 

 5.81% or $181 increase for Insurance  & Bonds Line Item 

 Result of increase funding for Insurance and Bonds allocation. 

 



Any Questions? 
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FUND GENERAL FUND

DEPARTMENT COUNCIL & INTERNAL AUDIT

FUND 101

Sum of FINAL APPROVED FISCAL YEAR

COST CENTER COST CENTER DESCRIPTION 2011 2012 2013 2014 2015 2016 2017 2018 2019 REQUEST

112101 CITY COUNCIL - G 601,683.00$     531,380.00$  592,050.00$  628,900.00$  666,400.00$  706,400.00$  675,800.00$  698,000.00$  714,000.00$    

112120 INTERNAL AUDIT 145,710.00$     148,335.00$  161,692.00$  184,460.00$  204,650.00$  209,200.00$  202,200.00$  180,700.00$  194,900.00$    

Grand Total 747,393.00$     679,715.00$  753,742.00$  813,360.00$  871,050.00$  915,600.00$  878,000.00$  878,700.00$  908,900.00$    

FINAL APPROVED BUDGET PRIOR YEAR(S) COMPARISON FOR COST CENTER(S)
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FUND GENERAL FUND

DEPARTMENT COUNCIL & INTERNAL AUDIT

FUND 101

Sum of ACTUAL + ENCUMBRANCE FISCAL YEAR

COST CENTER COST CENTER DESCRIPTION 2011 2012 2013 2014 2015 2016 2017 2018

112101 CITY COUNCIL - G 566,377.84$      535,459.65$  481,826.02$  613,971.38$  631,897.29$  690,723.38$  639,021.45$  316,565.58$  

112120 INTERNAL AUDIT 142,341.01$      146,946.14$  161,524.17$  175,995.20$  202,335.59$  173,010.33$  153,219.84$  84,149.37$     

Grand Total 708,718.85$      682,405.79$  643,350.19$  789,966.58$  834,232.88$  863,733.71$  792,241.29$  400,714.95$  

ACTUAL + ENCUMBRANCE PRIOR YEAR(S) COMPARISON FOR COST CENTER(S) (FY2018 as of 12-31-2017)
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Material Not Available at the time the 
packet was published. 

Please continue to check back for 
updates on this document 
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