
  

 

                         
AGENDA 

Committee of the Whole 
Monday, April 23, 2018 –5:30 p.m. 

City Council Chambers, City Hall 10th Floor 
 

Council Member Wood, Chairperson                   
Council Member Washington, Vice Chairperson 
 
1. Call to Order 

 
2. Roll Call 

 
3. Minutes  

 April 9, 2018 
 

4. Public Comment on Agenda Items (Up to 3 Minutes 
 

5. Presentation: 

 Department Budget Presentations 
o Economic Development & Planning Department 
o Neighborhoods & Citizen Engagement 
o Human Relations & Community Services 
o Information Technology  

 
6. Discussion/Action: 

 
 

7. Other 

 Council Members Reports on Boards/Commissions  
 

8. Adjourn 
 
 
 
 

The City of Lansing’s Mission is to ensure quality of life by: 
I. Promoting a vibrant, safe, healthy and inclusive community that provides opportunity for personal and economic growth for 

residents, businesses and visitors 
II. Securing short and long term financial stability through prudent management of city resources. 

III. Providing reliable, efficient and quality services that are responsive to the needs of residents and businesses. 
IV. Adopting sustainable practices that protect and enhance our cultural, natural and historical resources.  
V. Facilitating regional collaboration and connecting communities 
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MINUTES 

Committee of the Whole 
Monday, April 9, 2018 @ 5:30 p.m. 

City Council Chambers 
 
CALL TO ORDER   
Council President Wood called the meeting to order at 5:30 p.m.  
 
PRESENT 
Councilmember Kathie Dunbar- arrived at 5:34 p.m. 
Councilmember Jeremy A. Garza 

Councilmember Adam Hussain  

Council Member Brian T. Jackson 
Councilmember Peter Spadafore 
Councilmember Patricia Spitzley 
Councilmember Jody Washington 

Councilmember Carol Wood  
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Eric Brewer Internal Auditor 
Jim Smiertka, City Attorney- left the meeting at 6:15 p.m. 

Heather Sumner, Deputy City Attorney 
Samantha Harkins, Mayor’s Executive Assistant 
Chief Yankowski, Lansing Police Chief 
Lisa Thelen, Human Resources 
Linda Sanchez-Gazella, Human Resources Director 
Angie Bennett, Finance Director 
Gillian Dawson 
Elaine Womboldt 
 
Minutes  
MOTION BY COUNCIL MEMBER WASHINGTON TO APPROVE THE MINUTES FROM 
APRIL 2, 2018 MEETING AS PRESENTED.  MOTION CARRIED 7-0. 
 
Public Comment on Agenda Items (Up to 3 Minutes) 
Ms. Womboldt spoke in support of the Lansing Police Department and then asked the 
Committee to ask Human Resources and the Lansing Police Department to reduce contract 
employees.  Ms. Womboldt continued by asking Council to consider having more community 
police officers. 
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Discussion/Action: 
RESOLUTION – Appointment of Gillian Dawson; Member of the Elected Officers 
Compensation Commission; Term to Expire October 1, 2020 
Ms. Dawson informed the City she is a MSU graduate and 4th Ward resident.  She applied for 
this Board because her opinion was that there needs to be competitive compensation for 
elected officials. 
 
Council President Wood referenced the application and asked Ms. Dawson if she was aware 
this Board only meets bi-annually, and since she listed other boards on the list of boards she 
wished to serve on.  Council Member Spitzley asked if she was appointed to the Board, if that 
precludes her from serving on another board.  Ms. Harkins stated she cannot serve on more 
than one charter Board at the same time.  Council Member Washington acknowledged Ms. 
Dawson for her interest to offer to serve on a board not on her list of choices. 
 
MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION FOR THE 
APPOINTMENT GILLIAN DAWSON TO THE ELECTED OFFICERS COMPENSATION 
COMMISSION.  MOTION CARRIED 8-0. 
 
RESOLUTION – Set the Public Hearing for the FY2018/2019 Budget for May 14, 2018 
MOTION BY COUNCIL MEMBER SPADAFORE  TO APPROVE THE RESOLUTION TO SET 
THE PUBLIC HEARING FOR THE FY 2019 BUDGET FOR MAY 14, 2018.  MOTION 
CARRIED 8-0. 
 
RESOLUTION – Amend Resolution 2017-278; 2018 City Council Meeting Dates 
Council President Wood noted that there are three (3) meetings in April and three (3) meetings 
in May per the recommended schedule from the Clerk in 2017, and the Council approved in 
late 2017.  The leadership is suggesting canceling the May 7th Council meeting, but will 
continue to hold the May 7th Committee of the Whole meeting since it is mid budget season. 
 
MOTION BY COUNCIL MEMBER SPITZLEY TO APPROVE THE RESOLUTION TO AMEND 
RESOLUTION 2017-278 TO CANCEL THE COUNCIL  MEETING ON MAY 7, 2018.  
MOTION CARRIED 8-0. 
 
Presentation 
Department Budget Presentations  
Human Resources 
Ms. Sanchez-Gazella provided a presentation to the Committee that highlighting what her staff 
does for the 900 active employees and 1,000+ retirees.  Her staff currently consists of 8 staff 
in addition to two vacancies.  In the department summary Ms. Sanchez-Gazella outlined the 
four (4) divisions including selection and retention where they have had a 13% increase in 
hiring, 23.5% in promotions, the payroll and benefits division, labor relations and health and 
wellness.  The slides outlined the departments new initiatives including beginning an 
automated performance management system for employees, an off boarding system to allow 
all departments to be aware when a vacancy occurs, a partnership with the IT Department on 
upgrades to the City’s Intranet Site.  The department’s largest initiative is the upgrade to the 
Superion Payroll and HR system (IFAS).  Lastly, the department provided a brief detail on the 
new EAP (Employee Assistance Program) with encompass.  The Committee also received a 
flyer on encompass. The following statistics were outlined in their last slide: 
2017 Net – Hourly ($4,519,000-174 Employees); Salary ($10,807,000-305 Employees); 
Police/Fire ($19,650,000-460 Employees); Pension ($48,679,000-1,646 Retirees).  There 
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were 115 Workers Compensation Claims, the benefits covered 2,299 active employees and 
3,006 retirees, and there were 46 grievances file in 2017. 
 
Council Member Spadafore asked if the 115 WC claims was an increase, decrease, good or 
bad.  Ms. Sanchez-Gazella confirmed it was standard, but would follow up with the Personal 
Wellness person for an overall outlook.  Council Member Jackson asked what the City can do 
to be more competitive and obtain and keep employees.  Ms. Sanchez-Gazella suggested that 
to retain employees there should be more training and competitive wages.  They are currently 
evaluating the Segal Plan to look at how to retain.  Council Member Jackson asked if there 
was a large turn over.  Ms. Thelen answered that question by acknowledging that the City has 
a good retirement to people stay, and the turnover has not been any higher than previous 
years.  It does not appear to be a trend; they find that if people leave before retirement it is 
because of other opportunities.  Council Member Jackson then asked if the City had a hard 
time hiring since there have been long term vacancies not being filled.  Ms. Sanchez-Gazella 
supported her hiring managers that have been diligently working with the departments on 
hiring and stream lining the process.  They are doing more active hiring. Ms. Thelen added 
that the City’s hiring and termination mirror each other; if they hire then it appears the same 
number retires.  Ms. Sanchez-Gazella assured Council that they are working on the vacancy 
factor list for the 1st quarter and will provide that later in the budget process.  Council Member 
Hussain asked for an update on the employee residency program.  Ms. Sanchez-Gazella 
confirmed they are marketing it and letting employees know.  How it is advertised is a big step 
in moving on it.  In this year there had been one loan with little advertising, and the new HR 
direction is for more advertising.    Council Member Hussain asked if they were encouraging 
other employers in the City to propose the same incentive.  Ms. Harkins confirmed that the 
Mayor’s office has had discussions encouraging them to offer residency programs.    Council 
Member Spadafore asked how long the two (2) positions in HR had been vacant.  Ms. 
Sanchez-Gazella stated they had only been vacant since January 2018 when she started.  
They were evaluated by her when she started as Director and changed the titles and salaries 
based on her evaluation and needs.  Ms. Thelen detailed that they initially were vacant for a 
Clerk 22 and Administrative Assistant 28 and they were then changed to the different new 
positions.  Council Member Spadafore referred to the personnel budget for the department 
and asked why the proposed is much lower than their projected. Ms. Bennett stated that 
reflects the labor relations position being moved to the Mayor’s office.  Council Member 
Dunbar asked Ms. Sanchez-Gazella if the City does exit interviews, which she was informed 
they used to be done but some reason unknown to Ms. Sanchez-Gazella they were dropped.  
She plans to implement them again now that she is Director.  Council Member Dunbar then 
asked what the time line is for hiring.  Ms. Sanchez-Gazella outlined the process and MS. 
Thelen acknowledged it could take anywhere from 6-8 weeks. 
  
Council Member Spadafore stepped away from the meeting at 6:02 p.m. 

 
Council Member Dunbar asked where grievances are addressed.  Ms. Sanchez-Gazella 
answered that the Labor Negotiator in the Mayor’s office and the HR Labor Specialist. 
 
Council Member Jackson stepped away from the meeting at 6:05 p.m. 
Council Member Spadafore returned to the meeting at 6:05 p.m. 

 
Council Member Washington asked by there was $25,000 in parking subsidy.  Ms. Sanchez-
Gazella noted there are items in the HR Budget that they do not control specifically, and that is 
one of them.  Ms. Bennett added that this line item in particular is higher because of the 
anticipation of the vacancies all being filled. 
 
Council Member Jackson returned to the meeting at 6:07 p.m. 
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Ms. Bennett noted this amount is used for City Hall positions to subsidize the employees 
parking fees to come to work.  Council Member Washington inquired to why the projection for 
FY2018 in Miscellaneous was at $17,000, which created a high percentage for FY19.  Ms. 
Thelen acknowledged it appeared to be a mathematical formula area.  They would look into it 
and report back to the Council.  Council Member Washington also asked for them to look at 
the Training budget as well because the FY18 projection is $43,000 but they want $73,000 for 
FY19.  Council Member Washington then asked them to explain what “Contractual Services” 
is used for.  Ms. Sanchez-Gazella noted it is used for back ground checks, psychological 
evaluations, advertisement agencies for jobs, and Peoples Matter.  Council President Wood 
asked referred back to the Departments overview, specifically Selection and Retention where 
it was noted they use Segal Group instead of HAY.  She noted that HAY is specifically 
mentioned in labor contracts, and at a past Ways and Means meeting when the department 
brought in a Sole Source for Segal Group, HR was asked to meet with labor to make sure it 
was acceptable.  Ms. Sanchez-Gazella acknowledged she had met with the labor groups 
when it was brought to her attention, but she is not aware of any agreement with them on the 
change.  Currently Segal is under contract, and so Council President Wood asked Ms. 
Sanchez-Gazella to check into an “out clause” in the contract.  She then asked if the City was 
still using Peoples Matters since it was mentioned under the contractual line item.  Ms. 
Sanchez-Gazella confirmed they were not.  Council President Wood then asked if there had 
been discussions ongoing with the H.O.P.E program with Sparrow, McLaren, LCC, and 
Accident Fund on encouraging them to utilize it.  The Administration noted they were working 
on discussions.  Council President Wood asked if the system incentives in the budget were 
solely funded in HR or if the IT budget would also acquire some of the costs.  Ms. Thelen 
noted it was IT, and they are currently in the process of the IFAS upgrade.  Council Member 
Spitzley asked for details on the bus subsidy.  Ms. Sanchez-Gazella acknowledged it was one 
of the line items in the HR budget but they are not responsible for.  Ms. Bennett explained that 
it covers the employees who choose to ride the bus to work, and covers their bus fare.  
Council Member Spitzley then asked for an explanation on the difference between “Temporary 
Help” and “Contractual Services”.  Ms. Thelen provided the answer, an employee who comes 
in on contract on a long term contract, and a matter of contractual with a company.  Ms. 
Bennett added that a consultant would be under “contractual”.  Council Member Spitzley 
asked if it is the same distinction across all departments, and Ms. Bennett confirmed, adding 
that one difference is that “temporary help” reports to the City.  Council Member Jackson 
asked if the Laser Fische program was included in their new initiative.  Ms. Sanchez-Gazella 
noted that program is with IT, and the department is not purchasing new items, but utilizing the 
software that has already been purchased.  They will work with IT on the training for any 
program.  Council President Wood informed the Committee that allocations for IT programs 
are divided by the number of computers in each department to each department.  Council 
President then asked how many workers compensation cases were over 5 years old, and the 
Director was no able to provide that, but confirmed she would check into it and report back. 
 
Lansing Police Department 
Chief Yankowski went through his presentation which highlighted the Police Commissioners, 
their upcoming 125th Anniversary, the department mission, vision and 21st century policing.    
Their FY general fund budget totals out at $43,193,300 in the $44,681,340 overall budget.  
There is $3.1 million funded by a voter approved 1.5 mill property tax millage.  The Chief did 
note that the GF budget is an increase of 4.6% or $1.9 million to cover salary/benefits, OT and 
operating/equipment.  The department currently staffs 202 sworn officers and 41 civilian 
positions which reflects 85% if their budget.  Chief Yankowski went through his FY19 
equipment budget of $241,253 which will be used on Taser’s, Ballistic 
Helmets/Shields/.Armor, K-9’s, Police Bicycles, D.I.V.E. dry suits, public safety camera’s, body 
warn cameras, crime scene equipment and neighborhood watch signs.  The LPD CIP budget 
item will be $350,000 for an incident command vehicle and will be funded from the forfeiture 
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funds.  The 2018 incentives include in-car camera replacements, body cameras for the tactical 
team, public safety cameras, community forums, and the mobile police application.  They will 
continue with community policing and outreach, increased training and expanded community 
policing.  The budget increases in LPD will be for a Police Social Worker at $172,860.00, a 
Police Tech 26 (FOIA) at $107,530; and Patrol Operations $6250 for language line, bike 
repairs, and operations.  They will continue recruiting and hiring so they can frontload into 
2019. 
 
Council Member Hussain asked if an officer has to be laser certified for speed enforcement on 
the street and if so what was the cost.  Chief Yankowski noted there are six (6) officers in the 
traffic unit and all are certified through the program.  Council Member Hussain asked how 
many speed trailers the City currently has and if they need more.  The Chief confirmed they 
have three (3) and just bought one in 2017.  They have the capability to move two (20 around 
the City, and do perform that weekly.  The Chief was then asked if when the Federal funding 
went away for community funding, community policing positions were lowered, so was it about 
the resources.  The Chief stated that community police officers need to get vetted in the 
community, and the LPD needs to find out what the needs are for that neighborhood.  Right 
now the department is using all community funding dollars to fund all the officers.  Council 
Member Hussain asked how many officers are on the street.  Chief Yankowski noted that the 
millage allows for 30 officers on the street under the 10 officers per 1.2-1.5 million of a millage.  
There needs to be 1.7 per 1,000 in population. 
 
Council Member Jackson referenced the budget for overtime which was projected to be over 
budget and therefore asked where those funds come from.  The Chief explained that the 
reason it was over budget in overtime was because that is when they do their training.  But 
currently in working with HR and the Mayor they are trying to front load officers for retirements 
so when a person leaves, there will not be a vacancy and in turn officers will not have to work 
overtime to cover hours while new officers are getting trained. 
 
Council President Wood asked Chief Yankowski to return to the Committee meeting on 
Monday, May 7th at 5:00 to continue on Council Member’s questions.  Council Member 
Washington asked him to be prepared to talk about the department location, the precincts and 
what his vision is down the road for a permanent solution.  All Council Members were 
encouraged to bring their questions for the LPD back to this future meeting. 
 
Other 
No other items. 
 
ADJOURN   
The meeting was adjourned at 7:09 p.m. 
Respectfully Submitted by, 
Sherrie Boak, Recording Secretary 
Lansing City Council 
Approved by the Committee on  



Department of Economic 
Development & Planning 

 
2018-2019 Budget Presentation  



Divisions within EDP 
• Administration  
• Building Safety 
• Code Enforcement 
• Development Office 
• Parking Services 
• Planning 



Also within EDP 
 
• Downtown Lansing, Inc  
• Economic Development Corp 
• LEPFA 



Overall EDP Department Goals 
• Enhanced Communication 
• Better Data/Metrics 
• Quicker Turnaround Time 
• Improved Customer Approach 
• More Transparency 



Building Safety 



Parking Services 



When most of our ramps were built… 



Construction of N. Grand 



Construction of N. Capitol 



Parking Services 



Development  
Office 



Administration, Code, & Planning 



The Past… 



The Future…! 



Thank you! 



























Neighborhoods + Citizen 
Engagement

FY 2019 Budget



Engaging Citizens: increasing communication, 
transparency, and involvement of citizens

Advancing People: Economic development at the 
individual, household, and community level

Building Neighborhoods: Enhancing the quality of life in 
Lansing neighborhoods. Convene/Capacity Build/Connect 
to Resources



Divisions 

• Office of Financial Empowerment
• Neighborhood Resource Team 



Sample of Activities:

Citizen’s Academy (Launch Fall 2018)

LOVE Lansing/Neighborhoods in Bloom (May)

Communication + Engagement (weekly/monthly/quarterly)

Liaison to Lansing School District and Higher Education Partners

Continuation of Neighborhoods of Focus

Strengthen and Grow Neighborhood Organizations and Volunteerism

Launch Serve Lansing plan and committee



Neighborhood Cleanups



Neighborhoods in Bloom



Walking Wednesdays



Housing + Neighborhood Resource Summits



Citizen Emergency Response



Supporting Neighborhood Projects



Celebrating Service 
May 8th, 2018



Office of Financial Empowerment
Financial Empowerment Center (calendar year) 2017
670 Clients Served
1,602 Financial Counseling Sessions provided
Reduced cumulative non‐mortgage debt by $1.06 Million
Increased cumulative savings by $57,882 

Lansing SAVE
Currently in 4th year of 4‐year rollout, in every school now
Have achieved a 21% private participation rate (measured by deposits by the student or their family)

Offender Success

Bank On





• Moving 2 Office of Financial Empowerment employees from 
contract to permanent

• Increasing the Neighborhood Grants program to $80,000 an 
increase of $10,000.  $20,000 for Neighborhoods in Bloom (no 
change) and $60,000 to Mayor’s Neighborhood Grants (increase of 
$10,000). 
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FUND GENERAL FUND

DEPARTMENT HUMAN RELATIONS 

FUND 101

Sum of FINAL APPROVED FISCAL YEAR

COST CENTER COST CENTER DESCRIPTION 2011 2012 2013 2014 2015 2016 2017 2018 2019 REQUEST

672500 HUMAN RELATIONS 664,770.00$     644,040.00$  799,648.00$  869,910.00$  1,045,750.00$   1,128,200.00$   1,249,200.00$   1,332,700.00$   1,598,300.00$   

Grand Total 664,770.00$     644,040.00$  799,648.00$  869,910.00$  1,045,750.00$   1,128,200.00$   1,249,200.00$   1,332,700.00$   1,598,300.00$  

FINAL APPROVED BUDGET PRIOR YEAR(S) COMPARISON FOR COST CENTER(S)
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FUND GENERAL FUND

DEPARTMENT HUMAN RELATIONS 

FUND 101

Sum of ACTUAL + ENCUMBRANCE FISCAL YEAR

COST CENTER COST CENTER DESCRIPTION 2011 2012 2013 2014 2015 2016 2017 2018

672500 HUMAN RELATIONS 673,010.06$      693,869.06$  752,480.95$  926,388.12$  956,311.98$  1,021,279.81$   998,795.19$  530,925.51$             

Grand Total 673,010.06$      693,869.06$  752,480.95$  926,388.12$  956,311.98$  1,021,279.81$   998,795.19$  530,925.51$             

ACTUAL + ENCUMBRANCE PRIOR YEAR(S) COMPARISON FOR COST CENTER(S) (FY2018 as of 12-31-2017)
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INFORMATION TECHNOLOGY DEPARTMENT
201 N. GRAND AVENUE ● LANSING, MI  48933-1307 ● (517) 483-4310 

City of Lansing Budget Overview
Collin Boyce, MAS 

Chief Information Officer
Friday, April 20, 2018
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Mission

The mission of the Information Technology department is to enable citizen centered government, in collaboration 
with business units within the City of Lansing and facilitate responsive, cost‐effective, and innovative services.
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FY18 Year‐end Review

Strategic Goals Pertaining to Information Technology

• Improve the stability and security of the City’s IT infrastructure (FY 17 Strategy 1)

• Improve efficiency in customer service and service delivery (FY 17 Strategy 2)

• Financial stewardship: Leverage enterprise‐wide systems and applications within the City

• Shared Services: Leverage enterprise‐wide system and application opportunities locally and regionally

• Support Core Services: IT is supporting ability for the City to do business with its citizens 
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Enterprise Content Management

Goal: 
Assist with streamlining workflow of forms an processes.

In Progress:
• e‐File system for Courts /Records Management
• Document Management for Labor relations in HR
• FOIA workflow
• Conversion of web forms into ECM system

Future Projects:
• Scanning of legacy documents (paper only) 
• Integration with other systems:

• One Solution
• Cityworks
• GIS
• Data Analytics

• Make legacy documents available online
• Conversion of paper forms to web forms through the city 
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FY18 Information Technology Projects

Citizen Engagement Workflow Optimization: Security Infrastructure

Completed

1 Computer Lab at Letts Center  3 Enterprise Content Management 20 Network Access Control 27 VOIP to Offices

2 Neighborhood Website 4 Printer Upgrade 21 Server Patch Management 28 Security Camera storage expansion

5 Computer deployment for 
Motorcycle cops 22 Data Access Governance 29 Workstation Backup

6 City Works – Event Permits (SEPA) 23 Antivirus  Migration 30 Workstation Replacement

7 Tow Reports for LPD ‐ Cityworks 24 Removal of Local Admin Privileges 31 Servers for Disaster Recovery Location

9 AVL Pilot 25 Firewall upgrade 32 Server Virtualization

10 City Intranet 26 Spam Filter migration 33 DNS Migration

11 Data Analytics Phase 1

In Progress

1 Axon Fleet/Interview 2 FOIA Workflow 6 Generic Accounts

3 Learning Management System 7 Switch Upgrade

4 Lotus Notes Migration 8 Office 365

5 SRMS evidence
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What: Improve the security, performance and end user experience, by establishing a regular replacement cycle. 
Continue PC inventory. Replace all front line computers older than 5 years.

Workstation Replacement

Accomplished
Year Purchased Total

Re
pl
ac
ed

 p
rio

r t
o 
FY
19

2003 1
2004 10
2005 0
2006 19
2007 43
2008 20
2009 23
2010 21
2011 42
2012 151

Total 330
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FY’18 Key Performance Indicators

Infrastructure
• Uptime 99.99% for service availability

Service Desk
• 70% of the tickets completed in one business day
• Feedback on tickets 4.9 out of 5.0
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What: Improve the performance stability and safety of the City’s IT infrastructure systems

Enhance, support and maintain network, application and server uptime, which support city 
services.

 Target – Provide 99.999% of network/application availability 

Yearly Trend

FY16 FY17 FY18 FY19
99.91% 99.9% YTD: 99.95% Goal: 99.99%

% Available

Stability and Security 

Infrastructure Projects

Network Access Control 

Server Patch Management

Phone System Consolidation

Data Access Governance

Laptop Encryption

Storage Expansion

Remove Local Admin Privileges

Antivirus Replacement 

Next Generation Firewalls

Workstation Replacement

Workstation Backup

Server Virtualization

DNS Migration

Spam Filter Migration

Switch Replacement
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Security Visibility

9



Service Desk

What: Improve efficiency in customer service and service delivery by making the following modifications:
• Deployment of virtual desktops to easily scale to city workstation needs 
• Deploy tool to monitor workstation health

Long term Goal: Close 80% (or more) of the service requests within in one business day while maintaining 4.9 in customer satisfaction

Help Desk KPI ‐ Time to Resolution
FY14 FY15 FY16 FY17 FY18 YTD

1 Day or Less 56.93%  56.71%  59.14%  76.70%  80.73% 
2 or More Days 43.07%  43.28%  40.86%  23.30%  19.27% 
Average Days 17 14 7 3.82 2.75

Number of tickets 4,140 3,753 3,266 5,916 6,403 (on pace to 8,613)

Feedback -  -  -  4.79/5.0  4.36/5.0 

FY18 Goal: 60% one day ticket resolution – Goal Met
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FY19 Strategies

1. Improve the performance and stability of the City’s IT infrastructure systems.
2. Provide timely and quality service to our customers.
3. Maintain high security of computing services throughout the city.
4. Work with business units to transform workflows utilizing enterprise applications.
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FY19 Key Performance Indicators

Infrastructure:
• Increase uptime to 99.99% for service availability for critical applications not 
including standard maintenance

Service Desk:
• 90% of the tickets completed within the SLA
• Average Feedback on tickets 4.9 out of 5.0

Cyber Security:
• 95% of Critical vulnerabilities will be remediated within 60 days

Performance Indicators: FY 2018 FY 2019 Goal

Provide 99.99% network and software application availability 99.95% 99.99%

90% of the tickets completed within the SLA 98% 90%

Average Feedback on tickets 4.5 out of 5.0   4.36 4.9

95% of Critical vulnerabilities will be remediated within 60 days  88% 95%
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Workstation Replacement
Year Purchased Total

Planned 2019 115

2020 117

2021 96

2022 83

2023 38

2024 78

Total 527

Goal: Improve the security, performance and end user experience, by establishing a regular replacement cycle 
Four Year Target – Establish and maintain a 5 year PC replacement cycle
FY18 goal – Continue PC inventory. Replace all front line computers older than 5 years.

FY19 Workstation Replacement
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Enterprise Content Management

Goal: 
Assist with streamlining workflow of forms an processes.

Future Projects:
• Conversion of internal forms in the city to electronic
• Scanning of legacy documents (paper only) 
• Integration with enterprise systems:

• Finance system
• Cityworks
• CivicHR
• GIS
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Enterprise Data Analytics

Goal: Leverage data from line of business applications  to identify synergies between systems and departments, which will assist in 
the decision making process.

Dashboards:
In Progress:

• AVL
• eDocs
• Lansing Fire Department
• 54‐A Court District Court

Planned:
• Enterprise Applications:

• BS&A
• CityWorks
• One Solution

• EPD
• Parks and Recreation
• Lansing Police Department
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FY19 Projects Status

Projects
Interactive Voice Routing system add to the city phone system

Citizen Relationship Management 

Workstation Replacement 

Unified Authentication on city application

Parking Management Platform

Personnel time management system

CityWorks – Cemetery deployment

CityWorks – Parking inventory

CityWorks ‐ Cogitate/Crew Sheet Removal

Enhance security tool to protect against Data Loss Prevention  

Parks and Recreation management tool upgrade

Financial System Upgrade

Continued expansion on Data Analytics









FUND INFORMATION TECH ISF

DEPARTMENT INFORMATION TECHNOLOGY

FUND 630

Sum of FINAL APPROVED FISCAL YEAR

COST CENTER COST CENTER DESCRIPTION 2013 2014 2015 2016 2017 2018 2019 REQUEST

173130 INFORMATION TECH -$                    3,080,000.00$   4,153,400.00$   4,393,500.00$   5,272,700.00$   5,719,000.00$   6,392,000.00$   

Grand Total -$                    3,080,000.00$   4,153,400.00$   4,393,500.00$   5,272,700.00$   5,719,000.00$   6,392,000.00$  

FINAL APPROVED BUDGET PRIOR YEAR(S) COMPARISON FOR COST CENTER(S)
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FUND INFORMATION TECH ISF

DEPARTMENT INFORMATION TECHNOLOGY

FUND 630

Sum of ACTUAL + ENCUMBRANCE FISCAL YEAR

COST CENTER COST CENTER DESCRIPTION 2013 2014 2015 2016 2017 2018

173130 INFORMATION TECH -$                    3,569,800.94$   4,089,102.79$   4,094,755.83$   5,654,022.35$   3,502,965.87$   

Grand Total -$                    3,569,800.94$   4,089,102.79$   4,094,755.83$   5,654,022.35$   3,502,965.87$   

ACTUAL + ENCUMBRANCE PRIOR YEAR(S) COMPARISON FOR COST CENTER(S) (FY2018 as of 12-31-2017)
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